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OPENI NG STATEMENT OF HON. KI RSTEN G LLI BRAND, U. S.
SENATOR FROM NEW YORK
Senator G llibrand: Good afternoon, everyone. The
subcommi ttee neets today to receive testinony on the
mlitary and civilian personnel progranms in the Departnent
of Defense and the MIlitary Service in review of the
adm ni stration's Defense Authorization Request for fiscal
year 2022. This is the subcommttee's annual personne
posture hearing, and serves to establish a foundati onal
record for the coomittee of the Departnent's full range of
activities concerns matters affecting servicenenbers, their
famlies, retirees, and the Departnent's civilian workforce,
and to provide the Departnent the opportunity to discuss
their personnel policy priorities.
To our wi tnesses, welconme, and thank you for appearing.
W will have two panels today. The first panel consists
officials fromthe Ofice of The Secretary of Defense, that
cover the full range of mlitary and civilian personnel
prograns. M. Lernes Herbert -- oh A-bear. |Is that how you
say it? GCot it. Okay. | was like, what is this phonetic?
| do not understand it. Ckay.
M. Lernes Herbert, performng the duties of Assistant
Secretary of Defense for Manpower and Reserve Affairs; Dr.
Terry Adirim Acting Assistant Secretary of Defense for

Health Affairs; and Dr. Elizabeth Van W nkl e, Executive
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Director, Ofice of Force Resiliency.

The second panel will include the senior personne
chiefs of the Mlitary Services, Lieutenant CGeneral Gary
Brito, U S. Arny, Deputy Chief of Staff, G Senator Kelly:
Vice Admral John B. Nowell, Jr., U'S. Navy, Deputy Chief of
Naval Operations, N1 and Chief of Naval Personnel;

Li eutenant General Brian T. Kelly, U S. Ar Force, Deputy
Chief of Staff for Manpower, Personnel, and Servi ces;

Li eutenant General David A Otignon, U 'S. Marine Corps,
Deputy Commandant for Manpower and Reserve Affairs; and Ms.
Patricia Mil cahy, Chief Human Capital Oficer, United States
Space Force.

VWhile | recognize that we have not yet received the
adm ni stration's budget request, which is not unusual for
the first year of an adm nistration, | appreciate your
w I lingness to appear here today to di scuss personne
prograns and policies.

For the past 20 years, our country been in a state of
conti nuous war. President Biden has announced a wi thdrawal
of troops from Afghani stan by no | ater than Septenber of
this year. Wile this represents the closing of one
chapter, it also neans the beginning of a new one. As Avril
Hai nes, the Director of National Intelligence, summarized in
testinony before this commttee a couple of weeks ago,

quote, "The United States and its allies will face a diverse
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array of threats that are playing out am dst the gl oba

di sruption resulting from COVI D-19 pandem ¢ and agai nst the

backdrop of great power conpetition, the disruptive effects

of ecol ogi cal degradati on and changing clinmte, and

I ncreasi ng nunber of enpowered non-state actors, and rapidly
evol vi ng technol ogy. "

These chal | enges nean that the need for a highly
trained and capable mlitary and civilian workforce within
t he Departnent of Defense and throughout the Federal
CGover nnment has never been greater. | believe the
Departnment's upcom ng budget request represents an inportant
strategic reset and an opportunity to ensure that mlitary
and civilian personnel systens are oriented for the force we
need in the future, not a force rooted in the past.

As | stated |ast nonth, a subcommttee hearing on the
cyber workforce to prevent the types of attacks we now see
wi th alarm ng frequency, including attacks over the weekend
agai nst a maj or gas pipeline that supplies gas to nuch of
t he East Coast, we nust grow and mai ntai n our cyber
capability, and that starts wth people. Qur ability to
field the world's strongest mlitary has always conme from
the collective talent and dedication of our servicenenbers
and the civilian workforce that supports them W nust
commt to nmeeting these new threats by devel opi ng, fielding,

and mai ntaining the world' s nost capabl e workf orce.
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| ook forward to hearing fromour w tnesses today
about their ideas to develop a workforce ready to neet these
chall enges. W nust ensure mlitary and civilian pay and
benefit enable the Departnent to conpete for Anerica' s best
and brightest, especially in energing technol ogy fields,
including fully funding civilian pay rai ses that keep pace
with inflation, sonething this Congress has consistently
failed to do over the past 8 years. W nust fully fund
mlitary famly prograns and child care prograns. W nust
ensure adequate resources for DoD operated schools and
suppl enental inpact aid to help |local school districts
educate mlitary children. W nust continue to ensure that
mlitary health care is fully funded and oriented to support
all servicenenbers and their famlies, especially the nost
vul nerabl e, those with special needs.

And finally, it wll come as no surprise to anyone
here, | amsure, but | will continue throughout this
| egi sl ative hear to fight tirelessly to inprove the mlitary
culture by elimnating the scourge of sexual assault within
the ranks and reformng the way the mlitary responds to and
prosecut es t hese cases.

Senator Tillis, welcone. | look forward, as always, to
working with you on the fiscal year 2022 Defense
Aut hori zation Bill, which | amconfident we will enact for

the 61st consecutive year. W worked so well over tine here

www.trustpoint.one 800.FOR.DEPO
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1 STATEMENT OF HON. THOM TILLIS, U.S. SENATOR FROM NORTH
2  CAROLI NA

3 Senator Tillis: Thank you, Chair GIllibrand. There

4 are certain aspects | mssed about having the chairman's

5 role. Having to be the first one to pronounce sone of the
6 difficult nanes is not one of them so thank you so much.

7 I want to thank you for holding this hearing, and |

8 really want to thank you for the work that we have done

9 together. | have enjoyed working with you over the |ast 6
10 vyears, especially to inprove inportant prograns to serve

11 mlitary personnel and their famlies. Together we have

12 done a | ot of hard work, but we have nuch nore to do.

13 This is an inportant hearing, oversight hearing for us,
14 as we are able to get a current perspective on the personnel
15 and readi ness prograns for the Ofice of the Secretary of

16 Defense and the MIlitary Services. | want to thank the

17 witnesses for appearing here. | want to thank those that we
18 have been in contact with, Dr. Van Wnkle being one of them
19 before the hearing. | know you have been working hard in
20 preparation for this hearing, and working through all the
21 challenges of COVID over the |ast year, so thank you for
22 your service.
23 I ook forward to hearing fromthe w tnesses on nmany
24  inportant topics, including suicide prevention, sexual

25 assault prevention and response, donestic violence
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1 prevention, the inpact of COVID-19 on mlitary readi ness,

2 recruitnent, and retention, COVID s inpact on mlitary

3 famlies, the challenges the Defense Health Agency has

4 encountered as the DoD reforns the mlitary health system
5 reformof the Fam |y Advocacy and Exceptional Fam |y Menber
6 Progranms, officer and enlisted personnel managenent, and

7 civilian personnel managenent.

8 Again, Senator G I librand, thank you for your
9 |eadership on this subcommttee. | |ook forward to worKking
10 closely with you, and I ook forward to the w tnesses'

11  testinony.
12 Senator G llibrand: Thank you. M. Herbert?
13
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1 STATEMENT OF LERNES HERBERT, PERFORM NG THE DUTI ES OF

2  ASSI STANT SECRETARY OF DEFENSE FOR MANPOWNER AND RESERVE

3 AFFAI RS
4 M. Herbert: Chairwoman G I 1librand, Ranking Menber
5 Tillis, distinguished nenbers of the subcommttee, thank you

6 for the opportunity to appear before you today.

7 Manpower and Reserve Affairs has been a key part of the
8 DoD response to COVID- 19 for well over a year now. MRA s

9 contributions, including issuing stop-novenent orders and

10 other essential personnel policies, both for mlitary and

11  civilian personnel, to protect our people and keep our

12 Departnent running has been crucial throughout the pandem c.
13 Manpower and Reserve Affairs al so oversaw the rapid

14 nobi | i zati on of nore than 65,000 Reserve conponent nenbers,
15 supporting the governnent's response to COVID, and nodified
16 operations to our child devel opnment centers and DODEA

17 schools to ensure we continue caring for and educating

18 mlitary children as we battled the pandem c.

19 And whil e M&RA continues to support the nation's fight
20 against COVID 19, we al so have not |ost sight of the many

21 initiatives across our portfolio that take care of our

22 people and build the DoD workforce we need to protect

23 Ameri ca and defeat our adversaries, now and in the future.
24 The M&RA team has worked hard and continues to do so on

25 policy priorities |like conbatting extrem sm the service to
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transgender individuals, sustaining the all-volunteer force.

We are also working on issues related to ensuring our
servi cenenbers, civilians, and famlies have access to
affordabl e child care, that our DoD school continue to
provi de high-quality |earning opportunities for our
dependents, and that spouse can pursue not just jobs but
careers throughout their service.

Thank you again for the opportunity to be here, and |
| ook forward to answering any of your questions you nay
have.

[ The joint prepared statenment of M. Herbert, Dr.

Adirim and Ms. Van Wnkle follows:]

10
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12

STATEMENT OF TERRY ADIRIM M D., ACTI NG ASSI STANT
SECRETARY OF DEFENSE FOR HEALTH AFFAI RS

Dr. Adirim Good afternoon. So | guess you can hear
me. Geat. Chairwonman G| librand, Ranking Menber Tillis,
di stingui shed nenbers of the subcommttee, | am honored to
represent the mlitary and civilian nedical professionals in
the MIlitary Health System who are serving around the world
and here at hone, delivering health care in support of our

9.6 mllion beneficiaries, as well as providing COVID 19

support to mllions of Anericans throughout the United
St at es.
My testinony will provide the subcommttee with

i nformation on major mlitary medi cal operations for the
com ng year. The nost significant issue for the Mlitary
Health Systemis the national response to the COVI D 19
pandem ¢ and the Departnent's role in the response.
Secretary Austin has nade clear that the greatest proximte
chall enge to our nation's security is the threat of COVID
19. The MHS is providing critical health support worl dw de
to our mlitary forces supporting other Federal and state
entities as part of a whol e-of -governnent response to this
crisis, and continuing to nmeet other strategic gl obal

m ssion requirenents while sustaining high-quality health
services to our mlitary servicenenbers and their famli es.

Regardi ng COVI D-19 vacci nations, as of this norning

www.trustpoint.one 800.FOR.DEPO
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13

over 55 percent of our active-duty force is already

vacci nated, and this nunber is clinbing daily. W have
directly adm nistered alnost 3.2 mllion doses to our

el i gi bl e beneficiaries and coordi nated anot her 600, 000 doses
of vaccine through our TRI CARE providers and retail pharnmacy
net wor ks.

To neet urgent health care needs throughout the
pandeni c, the Departnent has significantly expanded the use
of virtual health to neet beneficiary demand whil e
m nim zi ng unnecessary risk for patients and staff. Wth
our vaccination rollout now reaching our entire popul ati on
of eligible beneficiaries, we are comrunicating wth our
beneficiaries who may have del ayed or deferred needed
preventive and routine nedical care during the worst days of
the pandemc, to ensure that they get tinely quality care.

The Departnent is also resum ng a nunber of major
reforms within the Mlitary Health System The fiscal year
2017 NDAA enacted sweeping reforns to the organization and
managenment of mlitary nedicine. The overarching direction
from Congress was to centralize and standardi ze many
mlitary health care functions in a way that better
I nt egrates readi ness and health delivery. Included anong
these reforns was the expanded authority and responsibility
of the Defense Health Agency to manage mlitary nedica

treatnment facilities, or MFs, worldw de, and the authority

www.trustpoint.one 800.FOR.DEPO
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14

to adjust nedical infrastructure in the WHS to maintain
readi ness and core conpetencies of health care providers.

Foll ow a strategic pause in these reforns due to the
initial COVID 19 pandem c response, the MHS has resuned
executing the transition of MIFs to DHA admini stration and
managenent, in accordance with the law. Simlarly, the
Departnent submtted its required report to Congress in
February 2020, on our plan to restructure mlitary treatnent
facilities. The report articulated DoD s decisions to
achi eve a proper bal ance between neeti ng readi ness
requi rements and managi ng the total cost of health care in
the direct and purchased care systens.

The Departnent is currently revalidating the
assunptions nade regarding its readi ness requirenents prior
to the pandemic, as well as the assessnent of network
capacity to absorb additional patients where we intend to
proceed with right-sizing plans. Local transitions wll
only occur when we are certain that TRI CARE networ ks can
provide tinmely and quality access to health care for our
beneficiaries. |If they cannot, we wll revise our plans.

Finally, the Departnment is also grateful for this
comrittee's |long-term advocacy and support for our mlitary
nmedi cal research program Mlitary nedical research
advances the state of nedical science in those areas of nost

pressi ng need and rel evance to today's energing threats,

www.trustpoint.one 800.FOR.DEPO
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15

whi ch i ncludes the COVID-19 pandenic

Thank you for inviting nme here today to speak with you
about mlitary nedicine, our response to the gl oba
pandem c, and our plans to further inprove our health system
on behal f of the unifornmed servicenenbers and famlies who

we serve. | ook forward to the discussion.
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1 STATEMENT OF ELI ZABETH P. VAN W NKLE, Ph.D., EXECUTI VE
2 DI RECTOR, OFFI CE OF FORCE RESI LI ENCY

3 Ms. Van Wnkle: Menber of the conmttee, good

4 afternoon and thank you for having ne today. | have

5 appeared before you in past year expressing a commtnent to
6 addressing the issues that fall under ne, to include sexua

7 assault, harassnent, diversity and inclusion, and suicide

8 prevention, and countless mlitary and civilian | eaders have
9 shared this same commitnent. And while |I can assure you of
10 our sincerity and have provided, in ny witten statenent,

11 sone of the initiatives that we have been doing, | want to
12 take this tine to discuss sone critical issues that we nust
13 keep in mnd as we nove forward.

14 Points of failure in the system as reflected in

15 painstaking detail within the pages of the Fort Hood report,
16 wll consistently undermne all of our actions if not

17 addressed. At Fort Hood, and |likely other installations,

18 there is a culture of disrespect and purposeful degradation
19 of others that was uni npeded and | eft unchecked by the very
20 individuals who hold the responsibility to prevent this type
21  of culture. It left lingering questions as to whether sone
22 of our mlitary |leaders were blind to these infractions,

23 whether they were conplicit, and if there is even a

24  nmeani ngful distinction between the two.

25 Si nce 2019, we have introduced strategies and policies

www.trustpoint.one 800.FOR.DEPO
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18

devel oped in conjunction with experts in the field, to
address sexual assault as part of an integrated viol ence
prevention framework, focusing on the prevention of all
forms of harm and ensuring an inclusive environnent for all
who serve. Wile | truly believe that an integrated
vi ol ence prevention approach with a focus on command clinate
I's how we can best prevent these behaviors, it nust be
enphasi zed that anyt hing we have put into place, or will put
into place, will be ineffective if nenbers of our mlitary
fail to proactively enbody the values that we expect.
Changing climate and culture requires the comm tnent of
every single nenber of the community. No one gets a pass.
No one gets to decide they do not have a role to play. Wen
you join the mlitary you are taking on a responsibility to
uphol d our values and to be a part of the teamthat rejects
t hese behaviors. And when you becone a | eader, at any
|l evel, within this team you take on a critica
responsibility, both when it is easy and when it is not.
And this nmeans calling out behaviors that are not in |ine
W th our expectations, even if they are perpetrated by a
friend. |If you overl ook these behaviors, you open a door
that you cannot easily shut later. Your |ooking the other
way allows harmwhen it otherwi se did not exist, and every
time you fail to address m sconduct, even the snall est

of fensi ve jokes and comments, soneone is watching you, and

www.trustpoint.one 800.FOR.DEPO
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trust is either gained or it is lost, and once it is |ost,

you will not easily recover it. And if you assune w tnesses
will remain quiet as you nove up in your career, you are not
payi ng attention. W use words |ike "protect," "defend,"
"dignity," "respect," and "discipline." These have never

been negoti abl e, nor should they be confusing for anyone who
wears a uniform It is not up for discussion and it carries
no exceptions.

As a Departnent, we are |ooking at all aspects of these
i ssues, to shed light in those places we previously did not
have visibility, to applaud those that are doing the right
thing, to appropriately hold accountable those who are not,
and to ensure all nenbers can serve safely and honorably.

I want to thank you for your dedication to these
i ssues, and | |ook forward to your questi ons.

Senator G llibrand: Thank you. M. Van Wnkle, you
just said there were areas where you need to shed |i ght
where there is no visibility. Wat areas are those?

Ms. Van Wnkle: So one of the areas that we have not
had visibility is really wwthin the units and at the
installation |level. As you know, nuch of our data cones
fromthe Gender Relations Survey, which is a very high
| evel. The problemis if we do not know what is happeni ng
on the ground, if we do not know what is happening w thin

those units, then we sinply do not have a good sense of

www.trustpoint.one 800.FOR.DEPO
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whet her our initiatives are getting to where they need to
be. And that was one of the things illustrated by the Fort
Hood report, and many of the i medi ate actions that the
Secretary has recently directed is to get just at that --
what is happening on the ground so that we really can

i ntervene early and prevent these behaviors from happening.

Senator G llibrand: | am exasperated by that
statenent. Isn't that the unit conmander's job?

Ms. Van Wnkle: Yes.

Senator GIllibrand: Haven't you been asking for the
past 8 years we have been focused on this, that commanders
can keep their authority? They have had this authority the
entire 8 years at the unit commander level. And so for you
to state that there is no visibility there is an absurd
statenment. You have visibility because you have unit
commanders, and you had testinony from survivors for the
| ast 8 years | have been working on this, that when they are
sexual | y harassed, 66 percent of the tinme it conmes from
their unit commander. So you have had plenty of visibility
onto this issue.

Ms. Van Wnkle: | think you are right, that in the
sense of we have been hearing those concerns, and the
problemwas is how do we get valid information at the ground
so that we can start doing sonething about it.

Senator Gllibrand: | amsorry. | amsorry. Wuat is

www.trustpoint.one 800.FOR.DEPO
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i nvalid about the information you have been getting from
servi cenenbers, at |least for the last 8 years that | have
been working on this? Direct testinony saying that they are
bei ng harassed, direct testinony saying that when they do
come forward wth a sexual assault report that they are
retaliated agai nst, peer-to-peer, admnistratively, and

prof essional | y.

Ms. Van Wnkle: It is not that that is invalid. It is
that we did not know where it was happening. And so what we
are aimng for right nowis to ensure --

Senator Gllibrand: | amsorry. How do you not know
where it is happening? The survivors have cone forward and
told you. | personally have heard hundreds of stories. For
exanpl e, when a survivor cones forward and reports a case,
and goes to trial, her entire unit sits behind the accused
and not her. W have heard testinony of survivors that have
come forward and said, "Yeah, | was told by the other
menbers of ny unit, 'W cannot wait to get you to lrag so we
can shoot you in the head.'" | don't understand how you
don't have eyes on what retaliation |ooks |ike and what
climate | ooks Ilike.

Ms. Van Wnkle: So | think the distinctionis in terns
of the prograns and the policies. You are absolutely right.
Every tinme that we hear those things, that is problemtic,

and the services and the unit | eaders need to be doing the

21
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22

right thing. Fromwhere | sit, in terns of the broader
policies and progranms, what | want to nake sure we can do,
and what the Secretary is supporting right now, is ensuring
that we have that visibility where we don't have victinms who
feel confortable comng forward, so that all servicenenbers
who are experiencing these, we know where it is happening
and can intervene.

But you are right, we have heard these stories in the
past .

Senator G llibrand: You have about 5,000 victins
com ng forward every year, reporting openly who attacked
them what happened in those circunstances. Then on top of
that you have over 2,000 that report confidentially. So you
have a | ot of information and a great deal of data, and
frankly, the mlitary has nore data than any DA's office is
ever going to have, because you have a survey, every year,
and you have reporting requirenents. And this is supposed
to be sonething that the conmand has taken seriously, with
zero tolerance for the | ast decade, since D ck Cheney was
the Secretary of Defense.

So | ambaffled by your testinony, ma'am | don't
understand it, but | don't understand how you can state what
you just stated. This is not a problemthat we don't know
the details about.

Ms. Van Wnkle: Again, what | would say is what we did
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not have visibility on is what is happening at those unit

| evel s and installation levels, specifically, where we can
go down, go onsite and see what is going on. Wth Fort

Hood, the way the independent panel went down, those are the

types of things that need to happen. And it is |long

overdue. | agree.

Senator Gllibrand: GCkay. | don't think that is the
problem It is not a lack of visibility. It is not a |ack
of information. It is a lack of wll. And if you have unit

commanders who are the sources of harassnent and assault, if
you have unit commanders who turn a blind eye for people
retaliating agai nst other unit nenbers who have cone
forward, this is not an unknown problem

So |l do not think it is a lack of information, and | do
not think it is a |lack of prevention. And so | would |ike
you to rework your testinony, because what you have said
here i s unbelievabl e.

Dr. Adirim in the fiscal year 2017 NDAA, we addressed
some necessary changes to the Autism Care Denonstration
Program yet | amstill hearing concerns fromconstituents
about the execution of the denonstration program and that
many have found reduced services for mlitary famly nenbers
wth autism One of the recent changes the Departnent of
Def ense has inplenented is the Navigator Programto help

famlies obtain coverage for applied behavioral analysis.
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While this programis designed to make the system
easier for famlies, what are you doing to ensure navigators
are not acting as gatekeepers and preventing famlies from
getting care? Are there other changes you antici pate making
to the Autism Care Denonstration Programand how wi |l these
changes inprove care for autistic mlitary famly nenbers?

Dr. Adirim Yes. Thank you, Senator, for this
guestion, and the opportunity to clarify what these changes
are and what they are not. First of all, we spent the | ast
several years under the Autism Denonstration project worKking
very closely, as many as 30 interactions with all
st akehol ders, including famlies, advocates, experts within
the Mlitary Health System and outside the mlitary health
system academ cs, and researchers. And these are neant to
be i nprovenents to the denonstration program They are not
meant to inhibit famlies from seeking services. The
navigator is there to help famlies, especially new
famlies, understand what their scope of services that they
coul d access and to hel p them access those services. Those
navigators will not have the authority to be gatekeepers.
That is nunber one.

Nunber two, there is a group of inprovenents that wl|
be very helpful to famlies. So, for exanple, it elimnates
the requirenent for famlies to have to have a confirmatory

di agnosis. So any Autism Denonstration Program approved
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1 provider can refer famlies for ABA therapy. There are

2 other inprovenents including creating prograns for famlies
3 to help thembe nore engaged in the care of their child,

4  Dbecause evidence shows that when fam |lies are engaged in the
5 care, outcones are nuch better.

6 So | would say that if you are being told that these

7 are inhibitors to access to the program | would say that

8 that is not true, and we are happy to neet with anybody to
9 further clarify and explain what these inprovenents are.

10 Senator G llibrand: Thank you. Senator Tillis.

11 Senator Tillis: Mdam Chair, if you don't mnd | wll
12 defer to Senator Hawl ey and then | wll be called on when
13 you deem necessary.

14 Senator G llibrand: Senator Haw ey.

15 Senator Hawl ey: Thank you, Madam Chair, and thank you,

16 Senator Tillis.

17 Dr. Adirim am/| pronouncing that correctly, by the
18 way?

19 Dr. Adirim Adirim

20 Senator Hawl ey: Adirim Thank you. Al right. Be

21 patient with ne.

22 Senator G llibrand: You were not here in the

23  beginning, Josh, and | nuddl ed everybody's nane.

24 Dr. Adirim No, you didn't. You got it perfectly.

25 Senator Hawey: Adirim | wll get it right. GCkay.
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Let me ask you about sone of the unique chall enges that

medi cal treatnment facilities are rural installations face.
This is in ny hone state of Mssouri, a particular issue for
us, conpared with rural installations, conpared to urban or
subur ban centers.

My question is, howis the Departnent accounting for
those challenges in order to ensure that patients at rural
mlitary hospitals get the care they need as DHA assunes
responsibility for managi ng those facilities.

Dr. Adirim Senator, | appreciate that question
because it is a really tough challenge, | think, for all of
health care, and how do we deliver health care in pl aces
where there nmay be gaps in services. And what we have done
over the |last year is greatly expand our virtual health
footprint. W have expanded virtual health w thin our
direct care system where we could bring services to those
nore rural areas, fromthose areas where we may have nore of
those particular services. For exanple, behavioral health
is one of them

We have al so greatly expanded virtual health wthin our
purchased care systemas well. So we see that as one piece
of expanding health care into rural areas.

Senat or Hawl ey: Very good. Thank you for that.

M. Herbert -- did | get that right? Is it E-bear? A-

bear ?
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M. Herbert: A-bear.

Senator Hawl ey: Zero for two. M. Herbert, the
Departnent of Defense stopped planning for a protracted war
with a peer adversary after the Cold War ended. Wth the
rise of China now we are obviously facing a new threat of
potentially protected war between great powers. M question
I's, how does this threat of a protracted war, specifically
-- enphasis, protracted -- influence the Departnent's
planning as it think about end strength in both the active
and reserve conponents?

M. Herbert: Thank you for the question. As you have
articulated, trying to ensure the readi ness of the force
t hrough protracted warfare is challenging at best. Having
been in uniforma nunber of decades, | will tell you that
the nodels that we foll owed of prepare for war, go to war,
reset the force no |longer persists, or are applicable in our
case.

So we continue to try and ensure that our forces stay
read t hroughout whatever engagenents we are currently in,
and what ever engagenents we are planning for. In order to
do that, we have to have a healthy, a robust, a well-trained
force. W have to be agile in our force structure so that
we can adapt to whatever requirenents cone our way.

On the HR side of things, on the personnel side of the

busi ness, we owe the forces very agile and adaptabl e human
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resource systems and procedures, one that is not mred in
bur eaucracy but one that can react very readily to whatever
I ndi vi dual needs are and whatever service denmands are.

Senator Hawl ey: Very good. Thank you for that.

Dr. Van Wnkle, the Departnent has struggled to reduce
sui ci de rates anong servi cenenbers. Let nme ask you about
your view on this. Wat are the weak points, in your view,
in the Departnent's current approach to mlitary suicide,
and how does the Departnent plan to address those
weaknesses, goi ng forward?

Ms. Van Wnkle: Thanks for the question. One of the
initiatives that we have been taking in suicide have been
targeted based on the popul ati on of highest concern right
now. Qur popul ati on of highest concern is our youngest
mlitary nmenbers. So we have been working a | ot of
initiatives to increase problemsolving skills, access to
care, those types of things.

In ternms of your question, when we | talk about the
i nt egrat ed viol ence prevention approach, and getting that
visibility on the ground, the way we are doing that is by
redesi gni ng our conmand climate surveys. And within that
there are netrics that are specifically there to try to get
at servi cenenbers who may not be feeling connected, they
don't feel valued, they are having additional stressors in

their life, and how they are starting to be able to address
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these things within their unit so that we will get an early
signal of where we may have a problemand we can try to
truly prevent that by getting ahead of it.

So that is another initiative that we are working in
that integrated violence prevention approach. Suicide
prevention is a critical part of that.

Senat or Hawl ey: Very good. | nmay have an additi onal
guestion or two for you for the record, but I wll leave it
at that. Thank you, Madam Chair.

Ms. Van Wnkle: O course.

Senator Gl librand: Thank you, Senator. Senator
Tillis.

Senator Tillis: Thank you, Chair GIllibrand, and thank
you all for being here. | had the benefit of getting your
pronunci ations right, but | really do appreciate you being
her e.

| want to start with Dr. Adirim W got information
fromthe DoD this week that just a little under 27 percent
of our mlitary personnel are fully vaccinated. It seens to
me that this could becone a readi ness problemfor a |arge
part if a broader swath of the nenbers of mlitary decline
the vaccine. So | guess, are we reaching a point, if we are
saying to the public we need to get as many vacci nated and
achi eve sone steps towards herd i munity, have we reached a

poi nt where the President may want to consi der mandati ng
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vaccines for all but maybe nedical or religious reasons?

Dr. Adirim | appreciate that question too. | never
t hought | woul d have those words cone out of ny nouth, but
this is sonething that has been a concern for us, in how do
we encourage and engage with our servicenenbers for themto
accept vaccination. 1t has been tough, and | think those
who want vacci nation have been able to get it.

Senator Tillis: It is not a supply problem anynore,
right?

Dr. Adirim Correct. And so what we are doing nowis
we are using every avenue available to us, fromthe
Installation level all the way on up, in order to really
engage with those who are hesitant to get vacci nated. What
we are finding is that even those who were in the earlier
tiers of the prioritization schene are slowy starting to
accept vaccination. It is now4 or 5 nonths after we
started vaccinating, and | think a |large proportion of our
servi cenenbers, as well as other DoD beneficiaries, have
said, "You know what? | would like to wait and see what
happens.” And | think a | ot of those people we are starting
to capture.

We, at this tinme, do not plan to nmake the vaccine
mandatory. Certainly we are thinking about once the
vaccines are |licensed what we will do then, because we do

mandat e a nunber of vaccines. But right now the vaccine,

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

31

while it is under EUA, is voluntary.

Senator Tillis: GCkay. Thank you. M. Herbert, | am
hopi ng that when you were nmaybe in your 23rd year in the Ar
Force and you were a colonel, you would have | ed by exanpl e
and gotten the vaccine by now | think that we should say
that to all the people in the senior ranks, you have got to
| ead by exanple. | assunme you have had your vacci ne.

| want to ask you a question about a GAO report, |
think it was rel eased | ast week. The GAO report said, "The
DoD has not collected or reported accurate data for all
donmesti c abuse all egations received, including those that

did not neet DoD criteria,"” which is required by statute.
Can you explain to us why we are not collecting that data
according to the | aw?

M. Herbert: Yes, sir.

Senator Tillis: Thank you for your service.

M. Herbert: Thank you, sir. The GAO report | amvery
famliar wwth. There were ten findings that were specific
to the Ofice of the Secretary of Defense. Fi ve of those
had, as you indicated, directly to do with data collection.
What the Departnent was doing was collecting data in
accordance with the policy that it set forth, but it did not
collect data at a nuch nore acute |evel that would give us

visibility to every allegation that was brought forward. It

only captured those allegations that were brought forward
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Wi th certain paraneters, that net certain paraneters that
foll owed the policy.

So we accepted every one of the findings of the GAO
report, and we are redoubling our efforts to get after that
In very short order.

Senator Tillis: Thank you. Dr. Van Wnkle, thank you
for your tinme yesterday, and giving a brief on what nore you
are | earning about that. There are two things | wanted to
give you an opportunity to talk about. One was the
i nportance of the climte surveys, the conmand climate
surveys, and how that is going to be a very inportant part
of making process. And sonething else that you nentioned
had to do with naybe sone concern over recommendati ons that
were set forth that had not been fully inplenented on the
ground. Can you just give this comnmttee a brief sunmary of
what we are tal king about there, what we di scussed
yest er day?

Ms. Van Wnkle: Sure. | think what the concernis, is
that as we have been putting forward policies and prograns,
and certainly over the next year with the I ndependent Review
Commi ssion and all that we are doing, we are going to be
putting in a lot nore really good ideas. But if they are
not being inplenented on the ground, we are sinply not
giving them a chance. And so that has been our concern.

And then when the Fort Hood report canme out it certainly
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hi ghli ghted that that was a valid concern.

So one of the ways we are doing it, and it is not the
only way, is by redesigning that command climate survey, so
that we can truly get a sense of what is happening at the
i nstallation |evel, and then dive down further to find out
are there certain units of concern, is this an installation
I ssue. And the netrics on that survey cover the kind of
conti nuum of harm so all the way fromthose very | ow | evel
of fensi ve behaviors, as | nentioned for suicide, things |ike
connect edness, all the way to whether fol ks are experiencing
sexual harassnent or harassnent based on their
race/ethnicity, so that we can really start to take action
early on and prevent these things from occurring.

Again, it is not going to be the one thing that wl|l
solve everything, but it gives us a little bit of a better
visibility.

Senator Tillis: And Madam Chair, if | may, | have just
one nore question. | can't renenber the nane of the
program | think it is "Catch a Serial Ofender." Talk
about a little bit of the progress that has been nade there.
But you al so nentioned about how there is a responsibility
that falls on everyone in a unit. |If they see sonething,
say sonething. |Is there an opportunity there to naybe even
encourage, if they are not willing to do it through the

normal channels, to possibly expand the Catch basin for data

33
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that you can gather to possibly track sonebody?

Ms. Van Wnkle: Thanks for the question. The Catch
programis to try to get at, for those fol ks who do not feel
confortabl e maki ng an unrestricted report and goi ng through
t he investigation.

Senator Tillis: That is for a victim-- am| correct?

Ms. Van Wnkle: Correct. Nowin terns of expanding
that, | think these are sonme of the things that the
| ndependent Review Conm ssion is looking at. And so as they
start to develop their reconmendations they are | ook at all
aspects of this, including how can we ensure that people
have the confidence and the trust in the systemto cone
forward and report, even these |ow | evel behaviors.

Senator Tillis: WIlIl, thank you. | think we have to
make progress. You may have sensed a little frustration on
the part of the chair. | share that frustration in terns of
j ust executing what we have already authorized, what the
Departnent has already said get it inplenented, and we have
got to make a | ot of progress. A lot of lives are being
af f ect ed.

Thank you, Madam Chair.

Senator G Illibrand: Thank you, Senator Tillis. | just
have one nore question, and if you guys want to take a
second round, you may, on nental health. CObviously, there

are a great deal of challenges wwth mlitary life, including
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frequent depl oynents, repeated noves, spousal unenpl oynent,
that put servicenenbers and their famlies at increased risk
of behavioral health and suici de.

This is becom ng particularly acute during this
pandem c. An August 2020 report by DoD I nspector General
reveal ed significant barriers to accessing nental health
care. O the 13 mlitary treatnent facilities, included in
the study, 7 failed to neet access to care standards each
nonth. Even nore concerning, the report showed that nore
than 50 percent of those referred to nental health treatnent
i n the purchased care system never received care at all.

Dr. Adirim three questions for you. Does the
Department of Defense have access to the adequate nunber of
behavi oral health providers, one. Two, what can be done to
I ncrease access to behavioral health, both at mlitary
treatnment facilities and at private facilities? And three,
for those servicenenbers and their famlies that prefer
marital counseling outside of the mlitary treatnent
facility, should TRI CARE cover the cost of that counseling?

Dr. Adirim Okay. | think | got all three, Senator.
This is a concern of ours as well and sonething that is a
priority and that we work on consistently.

Wth regard to adequate providers at mlitary treatnent
facilities, we have, overall, for all behavioral health

providers, we are at about a 96 percent fill rate, but that
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masks sone gaps, the gaps being in psychiatrists, which we
have a lower fill rate for those, and that includes active
duty, civilians, and contractors.

We are conpeting with the private sector where there
I's, you know, not enough behavioral health providers out in
the civilian sector. So we use whatever |evers that we have
at our disposal in order to recruit and retain our
behavi oral health providers. It is very inportant to us,
and so this is sonething that we are cogni zant of.

| believe the report that you are referring to did talk
about several MIFs that did not neet the 28-day specialty
standard. | believe the nunber was 30 days for those. So
It not neeting the standard, but it is just outside the
st andar d.

Second, with regard to access to care within mlitary
treatnment facilities, again, we work really hard, especially
for active duty, to get priority access for nental health
services. And we do this in nultiple ways, not just within
the mlitary treatnment facilities and enbedding it within
our primary care, but we al so enbed behavioral health within
units as well.

And with regard to TRICARE, this is sonething that we
press our managed care support contractors to naintain a
robust directory of behavioral health providers. The

problemw th that is that we are conpeting in a system where
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a significant proportion of behavioral health providers are
cash-only practices, so keeping themw thin the network is
very difficult. But we work on this consistently.

And as | told Senator Haw ey, one of the things, if
anyt hi ng, you could say, that came out of the pandem c which
was good, is virtual health, and one of the ways that we
have been using it has been wth behavioral health. And we
are evaluating that to make sure that it nmeets the needs of
our providers.

Now out si de of the medical sphere, MIlitary OneSource
does provi de non-nedical counseling as well. So we use
every avenue possible to provide support, and we conpletely
agree, it is an increasing need and the pandem c really has
exacerbated that need. Thank you.

Senator G llibrand: Thank you. Dr. Van Wnkle and M.
Herbert, we continue to hear that sone do not avai
t hensel ves of behavioral health services because of the
stigma attached to seeking this type of health care. What
i s being done, and what can be done to reduce the stigna of
seeki ng behavi oral health care?

Ms. Van Wnkle: So | can take this fromny portfolio.
Absol utely, the stigma of coming forward is al ways one of
the barriers, that we have good resources but if folks wll
not take us up on those, or do not feel confortable com ng

forward it will always be a problem So we are al ways
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| ooki ng for different avenues by which individuals can seek
help. W are also trying to work to ensure that we expand
the scope of those people within the comunity that can
offer help and have the tools to help, not only to help if
sonebody cones forward saying they are having a difficult
time, but also recognize warning signs. So we have a pil ot
ri ght now on recogni zing warning signs on social nedia, and
agai n, expandi ng that conmunity, so working w th chapl ai ns,
mlitary famlies, those peers, so we can try to identify
those things early on, as well as offering other types of
confidential avenues by which to talk to sonebody, whether
It I's peer-to-peer, through Mlitary OneSource, or through
our national hotline.

Senator Gllibrand: M. Herbert?

M. Herbert: Yes, ma'am As Senator Tillis indicated
earlier, it is a matter of |leadership. It is a matter of
setting an exanple. It is a nmatter of indicating fromthe
top on down that this is expected, this is part of your
readi ness to be a servicenenber, that you need to be
mental |y and physically fit, and accepting individua
responsibility seek out that sort of help. But ultimtely
It conmes fromleadership, to make sure that individuals
understand that if they seek help, it is not a career-
| npacti ng deci si on.

Senator GIllibrand: Thank you. Senator Tillis?

38
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Senator Tillis: Thank you, Madam Chair. Dr. Adirim |
just had one other question for you. It has to do with the
DoD and the deadlines that Congress for transition of all
MIFs into DHA. How is it going, and are there particul ar
service lines that are doing better than others? Call them
out by nane.

Dr. Adirim [Laughs.] Call themout by nane. W are

working really hard to nake the Septenber 30th deadline. |

am hopeful that we will. Just even in recent weeks, we have
had very good dialogue with all three services. | believe
Air Force, we nmay be al nost conpletely done. W still have

sone work to do with Arny and Navy. But | believe we are
getting towards the end, and filling out those | ast things
that we need to do to conplete the entire transition.

Senator Tillis: Thank you. And, M. Herbert, | just
want to echo what you said about |eadership. You know, if
you foll ow behavioral health and you follow the stigm
associated with it, there is virtually no one in a command
position that does not know soneone or have a famly nmenber
that is not experiencing sone behavioral health. It is just
a statistical reality with 1 in 5 people experiencing it.

So | think that we need to commute fromthe conmand
down that it is actually a show of strength to recogni ze you
have a chall enge that could inpact your readi ness, and that

t hey should be proud of the fact that they are seeking help.
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So this is sonething that we need to get fromthe top down,
fromthe Pentagon down to the unit, socialized within our
arnmed services so we can do right and be better prepared for
the fight.

M. Herbert: Yes, sir.

Senator Tillis: Thank you, Madam Chair.

Senator G llibrand: Senator Tuberville.

Senator Tuberville: Thank you very much for being
here. | can see you all way back there. That is good. W
pi cked a nice, big room

| do know what all you all have tal ked about. | have
been in another neeting. But the one thing that | am
concerned about, in anything that we do, especially in the
mlitary, is recruiting. W have got to fight big tech. W
have got to fight big business. There is a |ot of noney out
there for kids com ng out of school, kids com ng out of high
schools. They can nake a great living. And we need a
fighting machine.

And so one of those situations where | feel like, as a
college recruiter for years, we had a snmall range of people
every year that we felt we could pick fromto be successful,
and | amsure we are the sane way. Any conments on
recruiting, fromany of you all, that you think that we can
do better, in terns of building the pool of young nen and

wonen to nmeke our services better? Anybody?
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M. Herbert: Yes, sir. | appreciate the question.
Recruiting is near and dear to all of our hearts, as you can
Il mgine. W bring in a quarter of a mllion young
Ameri cans, young, patriotic Americans every year, and to try
and reach out to a popul ati on who, nore and nore, are
further renoved from knowi ng soneone in their imedi ate
famly that has served in the mlitary.

There are chall enges. There are challenges in trying
to explain what mlitary life is like. There are challenges
in being able to comruni cate in spaces and digital nedia
where they operate, where traditional nedia does not reach
them The service, | will tell you, in all the years | have
been in public service, | have never seen the services |ean
nore forward to try and neet young Anericans where they
live, where they operate, and to try and approach them and
explain to themthe value of public service.

W have a trenendous asset in that we have a mission
that no corporation can match. They want to be part of
sonet hi ng bi gger than thenselves. The United States
mlitary is an opportunity for that to happen.

Senator Tuberville: Thank you. Dr. Van Wnkle, during
your time with the Departnent in overseeing sexual assault
prevention and response, do you feel |like that resources to
prevent sexual assault are being utilized the right way?

Ms. Van Wnkle: Thank you for the question. | think

41
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we can always do better in this space. | think the
resources that we do have, | think where we have chal |l enges
I's people feeling confortable and confident com ng forward
to utilize those resources. So we provide resources that
are both nore confidential and anonynous as well as those
where they can cone forward and go forward with an

I nvestigation.

In addition, we also have the "Catch a Serial O fender”
program t hat was previously nentioned, where we have fol ks
who can make a confidential report but provide information
to the Departnent about the offender. And if there is a
match in the systemthey are offered the opportunity to
convert to an unrestricted report so we can hold offenders
nore appropriately accountabl e.

So | think, again, there are resources that are there.

It is inportant that people feel confortable com ng
forward, and again, this is an area we can always do better,
and the | ndependent Revi ew Comm ssion, one of their |ines of
effort is victimsupport and care, nmaking sure that we have
the right resources. So | |look forward to the
recomrendat i on.

Senat or Tuberville: Do you have any personal
suggesti ons about what we can do to get better, from your
I nsi ght ?

Ms. Van Wnkle: | think, again, we have to take this

42
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froma very holistic standpoint. It is not only putting the
right things in place but nmaking sure there are no barriers
to people getting there, including just their own fear,
whether it is retaliation or fear of trust. So | think I do
defer to the I ndependent Review Comm ssion. It is the right
body to be looking at this issue, and they are taking a very
conpr ehensi ve approach.

Senator Tuberville: Thank you. Thank you, Madam
Chair.

Senator GIllibrand: Thank you. Thank you to all the
W tnesses. W appreciate your testinony, and we would |ike
to wel cone the next set of witnesses. Thank you.

[ Pause. |

Senator G llibrand: Wl cone, everyone. You nay
proceed with your testinony. Lieutenant General Brito, you

are first.
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STATEMENT OF LI EUTENANT GENERAL GARY M BRI TO, USA,
DEPUTY CHI EF OF STAFF, G 1

Ceneral Brito: Thank you, Chairwoman Gl librand. Good
afternoon, Chair Gl librand, Ranking Menber Tillis,

di stingui shed nenbers of the coomittee. Thank you for the
opportunity to appear before you on behalf of the nen and
wonen of the United States Arny. | have submtted a
statenment for record and would like to highlight a few
points fromit now.

The Arny's nunber one priority is its people 00 our
soldiers and Arny civilians, famlies and veterans for life.
We are putting people first, not only as a priority but as a
phi | osophy.

Qur personnel prograns and initiatives are focused on
pronoting our culture of cohesion and dignity and respect,
where every individual can advance as far as their talents
and their skills wll take them W have noved quickly to
I npl ement new policies to keep our soldiers and their
famlies safe while continuing to execute our m ssion during
t he gl obal pandem c.

As our nation engages in discussion focused on race and
equality, we launched |istening sessions across the Arny to
hear the concerns and ideas of our soldiers and our
civilians. Qur People First task force, of which | am one

of three co-chairs, is working very hard to conbat sexua
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har assnent, sexual assault, violent crines, and ot her

har nf ul behavi ors. Moderni zation efforts, prograns, policy,
and managenent nodels are transform ng the Arny's personne
systens. These efforts will give the Arnmy an enduring
advant age of a transparent, data-rich environnent, and

i nprove our ability to conpete for and retain tal ent.

For exanple, the Integrated Personnel and Pay System
Arny, nore comonly referred to as IPSS-A, is the nunber one
resource nodernization effort for the total Arny, and I
t hank Congress for the support of this inportant program

Manning the Arny is a key conponent of readiness.
Ongoi ng 21st century talent managenent initiatives and
actions help us to attract, acquire, and retain a diverse
and talented force fromacross the nation. Qur nearly
300,000 Arny civilians remain an integral part of the Arny
team providing unmatched talent in critical areas.

Per sonnel readi ness al so neans creating installation
and environnent that allows our soldiers and famlies to
thrive. The Arny is comritted to quality-of-live priorities
that include quality housing, barracks, child care, youth
servi ces, and neani ngful enploynent for our Army spouses.

Resilience progranms and initiatives ained at harnfu
behavi ors, and supported by Congress, are critical to help
us conbat sexual harassnent and assault and factors that

contribute to suicide. These efforts are also a najor focus
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of the previously nmentioned People First Task Force.

As the Arny G 1 and Arny | eader, and the father of a
sol dier, | acknow edge that sexual assault and harassnent is
a problemthat has plagued our ranks for far too long. W
are better than this. Qur soldiers and civilians deserve
better, and we will get at it.

The Arny Sol di er For Life program continues to support
soldiers, veterans, and their famlies. The Arny's retired
soldiers are inportant to the Arny famly. | would also
hi ghl i ght that during the pandem c nore than 200 retired
soldiers with critical skills were recalled to active duty
and executed critical roles, enabling us to execute our
m ssi on agai nst an eneny cal |l ed COVI D 19.

The people of the United States, these nen and wonen
who serve our nation, both in and out of uniform along with
their famlies, are indeed our strength and our | egacy.
Accordingly, putting our people first, which is the Arny
Chief of Staff's nunber one priority, is key to readi ness,
noder ni zati on, and reform

Chair GIllibrand, Ranking Menmber Tillis, nenbers of the
comrittee, | thank you for your generous and unwaveri ng
support to our talented soldiers, civilian professionals,
and their famlies, and | ook forward to your questions.
Thank you.

[ The prepared statenent of CGeneral Brito follows:]
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STATEMENT OF VI CE ADM RAL JOHN B. NOWELL, JR., USN

DEPUTY CHI EF OF NAVAL OPERATI ONS, N-1 AND CH EF OF NAVAL

PERSONNEL
Adm ral Nowell: Chairwoman G |librand, Ranki ng Menber
Tillis, and distingui shed subcomm ttee nenbers, thank you

for the opportunity to appear before you to update you on
your Navy's personnel prograns. First, | would like to give
you a quick picture of sone of our nen and wonen across the
fl eet today. You may have seen, this past, the USS Minterey
sei zed a nassive shipnment of illicit weapons in the North

Ar abi an Sea.

In the I ndo-Pacific, sailors on the USS John S. MCain
recently conducted a Taiwan strait transit, denonstrating
dedication to our allies and freedom of the seas.

For COVID-19 relief efforts, our sailors continue to
support comunity vaccination centers from Boston and New
York to Norfol k and Jacksonville, and sailors on board the
John Fi nn successfully shot down an ICBMin a critical test
of our ballistic mssile defense capability.

As we sit here, submariners prowl the depths on board
ballistic mssile submarines, preserving gl obal peace
t hrough strategic deterrence. These are just a few exanples
of what the nen and wonen of your Navy are doing right now.

Let me double-tap that it has been the service and

sacrifice of our sailors and the Navy famlies, am dst the
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i ncredi bl e chal | enges of a gl obal pandem c, that have
enabl ed our Navy to project power across the world and
acconplish all assigned m ssions here and abroad. And |
want to start by saying thank you to all of themand to al
of their famlies.

To fight and win in a long-termstrategi c conpetition
we nust attract, devel op, and manage the nost tal ented Navy
wor kf orce possible. COVID 19 mtigations forced us to shift
our recruiting nmethods to 100 percent digital outreach to
find outstanding mllennial and centennial talent.
Meanwhi |l e, the hercul ean efforts of our nen and wonen at the
Recruit Training Conmand | ed to safe bubbl e-to-bubble
trai ning and shipping of new sailors. This prevented any
significant COVID- 19 outbreaks in our accessions pipeline,
as our recruit training conmand went froman all-stop at the
begi nning of the pandem c to putting through over 50,000
sail ors through our accession supply chain since COVID 19
start ed.

W have continued to develop this talent through
Initiatives such as Ready, Relevant Learning and a culture
of excellence. Ready, Relevant Learning is the
establ i shnment of a career-long | earning continuum which is
transform ng an industrial-age training nodel into a nodern,
responsi ve system Additionally, our Culture of Excellence

I's a Navy-w de approach to achieving warfighting excell ence
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by creating an environnment of psychol ogical, physical, and
enoti onal toughness, while pronoting transparency, trust,

I ncl usi on, and connect edness anong our sailors and their
famlies.

Foll owi ng the events of last sumrer, the CNO
establ i shed Task Force One Navy, to evaluate issues in our
society and mlitary that detract fromlethality and
readi ness, such as racism sexism and other biases, and
t hey highlighted 56 recommendati ons, cultivating a culture
of diversity, equity, and inclusion that the Navy is folding
back into our Culture of Excellence canpai gn plan.

Now wi t hout a doubt, the vast majority of our sailors
in the Navy serve every day wth honor, courage, conm tnent,
and respect. However, we are not under any illusions that
extrem st behaviors do not exist in the Navy, and as
directed by the Secretary of Defense, each command across
the fleet conducted a stand-down to address extrem smw thin
our ranks, and we remain conmtted to elimnating it and all
of its effects fromthe fleet.

And | ast, we are optim zing our tal ent nmanagenent
systens, providing greater flexibility for sailors in career
choi ce, devel opnent, training, and assignnments. Thanks to
t he support of Congress in fully funding our MyNavy HR
Transformati on prograns, we are able to provide our sailors

and famlies with new and i nnovative systens. Sone of these
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i ncl ude our Navy Personnel and Pay System countless nobile
applications, and two MyNavy Career Center contact centers
whi ch have provided just-in-tinme capability to our sailors
and their famlies with 24/7 human resource support during
t he height of the COVID-19 pandem c.

As we grow our force structure and nanpower
requi rements across all ship classes, we will continue to
attract, devel op, and nmanage Anerica's finest talent to
ensure fleet readiness, capability, and capacity, with our
great est advantage over our adversaries always bei ng our
peopl e.

Thank you for your support of these efforts and for
your unwavering commtnent to the nmen and wonen of the
United States Navy and their famlies. | look forward to
your questi ons.

[ The prepared statenent of Admral Nowell follows:]
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1 Senator G llibrand: Lieutenant General Kelly.
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STATEMENT OF LI EUTENANT GENERAL BRI AN T. KELLY, USAF,
DEPUTY CHI EF OF STAFF FOR MANPONER, PERSONNEL AND SERVI CES

CGeneral Kelly: | think it is on now.

Chai rwoman G I |i brand, Ranking Menmber Tillis,

di stingui shed nenbers of this subcommttee, thank you for
the opportunity to appear before you today to tal k about our
airmen and famlies. | amhonored to appear here today with
ny fellow service personnel chiefs, and | amparticularly
proud to be here for the first tinme with ny Departnent of
the Air Force Partner, Ms. Pat Mil cahy, who is here
representing the U. S. Space Force. The U. S. Space Force was
purposely built as an agile and operationally focused
service with the United States Air Force providing nuch of
the support for Guardians and their famlies. As such, many
of the progranms we may di scuss today are applicable to both
ai rmen and Cuardi ans.

As the Air Force Chief of Staff has articul ated, our
national security challenges are growng at a rapid pace,
and it is clear our Air Force nust accelerate the changes we
need to successfully neet those chall enges or face | osing.
W are fully focused on this inperative and recogni ze that
our airmen and their famlies for the essential foundation
for our ability to neet those future challenges. As such,

It is essential that we also accelerate the creation of the

envi ronnent, devel opnent, and tal ent managenent systens
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needed to unlock our airnmen's ability to reach their ful
potential. W know success squarely depends on our airnmen
and on them having the ability to operate in a safe and

i ncl usive environnment where they can be the best airnen they
can possi bly be.

If the past year has taught us anything, it is that the
world is full of uncertainty. COVID- 19 changed the way we
work and live, but our mssion could not and did not stop.
W were forced to accel erate change to neet the chall enges
of personnel pernmanent change-of-station noves, recruiting,
retention, and increased care needs for our famlies who
have been hit hard by school inpacts, child care, and
I ncreased demands at hone.

As we work through COVID-19, the year continued to
bring critical issues to light. The death of George Fl oyd
and the release of the Protect our Defenders report on Ar
Force mlitary justice and devel opnent inequities sparked a
renewed focus on the barriers mnority groups face within
our service. The events at Fort Hood and our own Airman
Aposhi an case rem nded us we nust expl ore new i deas and
accelerate our efforts to eradicate sexual assault and forns
of interpersonal violence fromour ranks. The events of
January 6th took us by surprise, revealing a potenti al
chall enge in creating the environnent we require for our

ai r nen.
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Despite these chall enges, the Air Force continues to
acconpl i sh our assigned mi ssions and our airmen continue to
shi ne.

Over the last 12 to 14 nonths, the Departnent of the
Air Force independently |aunched our own Racial Disparity
Revi ew, an Interpersonal Violence Task Force, and a
Resiliency Task Force. These major initiatives focused on
i dentifying areas of imedi ate concern for the well-being
and devel opnent of our airmen, while producing fresh
solutions and strategies to build a culture of connectedness
and trust.

The Departnent recogni zes, despite strong efforts over
many years, we have not nade significant, neasurable
progress in preventing or reducing the nunber of sexual
assault cases. W renmain commtted to being persistent in
our efforts to conbat sexual assault in the ranks and are
100 percent open to using any research or data-inforned
prevention strategies that can prove effective in hel ping us
reduce and eventually elimnate sexual assault.

In response to the Departnent of Defense's concerning
suicide trends, the Air Force established five prevention
priorities which nest wwthin the prevention strategies
established by the Centers for Disease Control. Qur work
has shown that relationship issues are a top-tier factor, as

wel|l as personal firearns as the primary neans, and we have

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

56

taken nmeasure to address both. Recognizing a resilient
environment for our famlies is also inportant. W nade
significant adjustnents and what we believe are nmjor
| nprovenents to the Exceptional Fam |y Menber Program and
have strengthened our efforts to manage our child care
prograns nore effectively while increasing capacity within
the system The EFMP program in particular, has nade nmajor
strides in providing accessible information for our famlies
and greatly increases the positive nature of the experience
t hat they get when navi gati ng per manent change of stations,
| egal hurdles with school accommodati on, and nedi cal care.

In conclusion, resilient airnmen are our conpetitive
advant age and they deserve nothing | ess than our best.
Though we have made progress, the Air Force still has work
to do before we have an environnent that allows all airnen
and their famlies to reach their full potential. W
continue to pursue every practical solution that noves us
closer to making this environnent a reality, and we | ook
forward to continuing to partner with the Congress in our
endeavors to do so.

| thank you for your continued support of the
Departnent of the Air Force and your airnmen, both mlitary
and civilian, and the famlies that support them Thank
you, and | look forward to your questi ons.

[ The prepared statenent of Ceneral Kelly follows:]
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1 Senator G llibrand: Thank you. Lieutenant General

N

David Ot tignon.
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STATEMENT OF LI EUTENANT GENERAL DAVI D A. OTTI GNON,
USMC, DEPUTY COVVANDANT FOR MANPOANER AND RESERVE AFFAI RS

CGeneral Otignon: Chairwonman G 1Ilibrand, Ranking
Menber, and di stingui shed nenbers of the subcomm ttee, thank
you for the opportunity to appear before you today to
di scuss your Marines and our civilian Marines who support
them |, too, have submtted ny witten statenent to this
comrittee and ny opening remarks will be brief.

Thi s past year has been a challenging tine for the
nation as we all continue to navigate our way through the
pandem c. However, your Marines and sailors continue to
denonstrate their resiliency as we nake Marines and service
the nation's force and readi ness.

To echo the sentinents of our conmandant, the Marine
Corps is entering a period of transformation to produce a
nodern, elite force that will neet the challenges of the
Nat i onal Defense Strategy and uncertainties of the future.
Qur Marines represent a diverse group of Americans, bonded
toget her by a sense of duty. Qur manpower prograns and
Initiatives cover the spectrumof a Marine's career and are
designed to maxim ze the fullest potential of our nation's
nost precious resources, those dedicated Americans who claim
the title of U. S. Marine.

The Marine Corps remains fully commtted to their

famlies and civilian Marines in the prograns that support
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them Their contributions and sacrifices are noble and
worth our greatest respect and admration. | amproud to
represent your Marines, their famlies, and the civilian
enpl oyees this afternoon, and | | ook forward to answeri ng
your questions.

[ The prepared statenent of CGeneral Otignon follows:]
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1 Senator G Illibrand: Thank you. Now Ms. Patricia

2 Ml cahy.
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STATEMENT OF PATRI CI A MULCAHY, CH EF HUVAN CAPI TAL
OFFI CER, UNI TED STATES SPACE FORCE

Ms. Mul cahy: Chairwoman G I Iibrand, Ranking Menber
Tillis, and nenbers of the commttee, it is truly an honor
to appear before you today, alongside ny mlitary
col l eagues. On behalf of all Guardians and famlies, thank
you for your |eadership and support that you have provi ded
to the United States Space Force.

We are purposefully building the Space Force to be
| ean, to be agile, and m ssion focused, and our talent
managenent efforts are synchronized to ensure we are
devel oping the | eaders and the warfighters who will secure
space. Because of size in establishing this new warfighting
culture, we believe it is vital to be coll aborative and
connected to all of our Guardians, and in a way that you
could not be in a larger service. W are interested in what
they think, as we provide feedback on their perfornmance and
potenti al .

The m ssion and the people of the United States Space
Force are an ideal match for the information age, which is
why Guardi ans are uni quely postured to be born digital.

Wth the digital workforce, we nust ensure we have CGuardi ans
who can lead the digital transformation and cultivate a
digital fluency anongst all CGuardians. And integrating,

strengt hening, and cultivating this personal resiliency of
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every Quardian is key, as they are nenbers of highly
speci al i zed teans who are pushing the frontiers of what is
technol ogically possible in a conplex, contested, and brutal
space domai n.

So to inplenent our vision, we designed a tal ent
managenment approach with three principles in mnd: managing
posi tions based on conpetencies required to succeed;
provi ding access to digital tools, training, and services;
and devel opi ng each Guardi an according to their needs. And
i nterwoven in our strategy is an inportant work that we are
doing wwth the Departnent of the Air Force's Ofice of
D versity and I nclusion, because our Space Force will be
stronger when our ranks reflect the nmake-up of the nation we
serve.

Over the past 17 nonths, we have secured a nunber of
wins for our country. First | amproud that nore than
11,000 mlitary and civilian Guardi ans joined our ranks from
the Air Force and across Anerica. W are on target to
achieve the end strength goals we outlined in fiscal year
2020, and we have launched initiatives to ensure we are
conpetitive for the STEMtal ent we need through our
partnerships with select coll eges, universities, and ot her
organi zations. And our ubiquitous access to digital
university and a boot canp-1like approach training coders is

I ncreasing our digital fluency and i npacting our m ssion
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acconpl i shient .

We are devel oping and i npl enenti ng our space-focused
professional mlitary education prograns that wll devel op
space-m nded warfighters who are effective in nultidomain
operations and the joint environnent.

And al though | am pl eased with the progress we have
made, we have nmuch work to do. In the second year of
bui | di ng the Space Force, we are focused on integration,

I ncl udi ng our reserve conponents and our sister services.
Today we have space professionals in both the Air Guard and
Air Force Reserve who provide a trenendous capability to the
United States Space Force. W have studi ed ways to best
organi zation to regular, the Reserve, and the Guard
capabilities, and we |l ook forward to working with the
Congress once Executive branch coordination is conplete.

We are also working closely with our sister services as
we prepare to assune space nmissions fromthe Arnmy and the
Navy. W are excited by the nunber of soldiers, sailors,
and Marines who would like to join us, and are assessing
t hose who recently volunteered for transfer opportunities.

| am honored to serve in the United States Space Force.
It is truly an opportunity of a lifetinme to work al ongsi de
nmy fellow Guardians and to build the service that we need to
deter and defend in space, and | | ook forward to your

questi ons.
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Senator G Illibrand: Thank you. | appreciate your
t esti nony.

Li eutenant General Brito, the Arny attenpted to
I npl enent a new physical fitness test, the Arnmy Conbat
Fitness Test, w thout an objective assessnent of its
potential adverse effects on different denographics of the
Arny. Initial data showed that 60 percent of fenmale
sol diers could not pass the test and 83 percent failed the
| eg tuck portion of the test. As a result, |ast year's NDA
i ncluded a provision that | worked on that prohibited the
Arny frominplenmenting this test until conpletion of an
eval uati on by an independent entity of the test validity and
Its inmpact on different denographics in the Arny. The Arny
has been allowed to continue to adm nister the test to
provi de data on the study as long as no test results are
recorded in a soldier's record and the results are not used
in any way to eval uate the sol dier.

A recent article on mlitary.comstated that "interna
Arny figures fromApril show 44 percent of wonen failed the
ACFT conpared to 7 percent of nen since October 1.

| have several questions. Wat is the status of the
| ndependent study and who is conducting it? Are you
concerned with the recent data show ng that 44 percent of
wonen failed the test conpared to 7 percent of nen? Has the

ACFT been shown to actually inprove conbat readi ness? The
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| ast two decades have been a never-endi ng war and our Arny
was conmbat ready w thout the ACFT.

Ceneral Brito: Thank you, Chair G llibrand, for that
guestion. | amaware of the article as well. W patiently
await the results of the RAND study, which is hel ping us
conduct an independent study, and | would nention the
actions of the commanders on the ground that are
i npl enenting the test, as nentioned, without a record score
at this point, to help us assess the data on the six events
and the inpact that it has on all of our soldiers and
genders.

| fully acknow edge that the initial inplenentation of
the test did show that there was a |arge disparity, one
which was a little bit troubling, between genders, and that
we will continue to assess and work on.

Il would like to nention at this point the ACFT is being
trained and tested on across the Arny, in all three
conponents, and we are asking the units to put this data
into the systemso that we can, one, truly assess how
soldiers are doing and the validity of all six events. W
will continue to do that up until the next year or so, into
2022, likely, and we will fully take the neasurenents of the
RAND st udy when we do receive those results.

Senator G llibrand: Thank you. Lieutenant Genera

Kelly, the RAND Corporation has rai sed questions about the
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appropriateness of the Air Force PT test across age and
gender for all airmen, recomrending revision of the test to
| ncorporate nore practical neasures of everyday health. |Is
the Air Force reassessing its PT test, and will you commt
to ensuring that the Air Force PT test will not discrimnate
agai nst wonen and ot her denographi cs?

General Kelly: Chairwoman Gl librand, thank you for
that question. So yes, we are conmtted to that. |In fact,
we are taking the opportunity right now that COVI D provi ded
us. Wien COVID first started, we suspended PT testing for
| ots of reasons, based on the health assessnent and the
health risks for that. During that tinme, we were able to
start some assessnents of new testing tools and put those
into place, and we will be resumng testing on 1 July. \Wen
we resune testing on 1 July, we are going to be naking sone
nodi fications to the previous test, that was a four-
conmponent test, down to a three-conponent test, and we wl|
be | ooking at alternate nethods for providing options for
our airnmen, all genders, all everybody, to have options for
when they take their PT test.

| would tell you, though, that when we first | ooked at
a nunber of our qualifications, if you renenber when we did
the Wonen in Service Review as an exanple, we went through
an exhaustive process with RAND participating, to nmake sure

that all of the standards that we put in place were gender-
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neutral, operationally focused, and not biased. | think we
are in the sanme study process here now with our current PT
test, and | think we will cone out with good results. But
yes, we will be commtted to that, and you will see sone
changes in our PT test in the com ng nonths.

Senator G Illibrand: Lieutenant General Qtignon, |
understand that the Marine Corps is conducting a highly
sophi sticated study of body conposition standards. Wat is
the status of this study, and wll it finally tie body
conposition standards to the ability to performmlitary
duti es?

Ceneral Otignon: Madam Chai rwoman, thank you for the
guestion. Yes, | amfamliar with that, and | sat on the
brief not nore than 45 days ago. It is tied to the body
mass index is what the original test was, and if you read
the periodicals there is enough data that tells us that that
Is not a good neasure of soneone's strength.

So we are looking very hard at that. There are two
nunbers, for nen and wonen. W have got an independent

study that is looking at it as well as Marines that are

participating in that. | suspect within the next couple of
nonths there will be additional information that will cone
on that. | think we are close to finding a standard across

bot h genders.

Senator GIllibrand: Thank you. Senator Tillis.
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Senator Tillis: Thank you, Madam Chair. Thank you all
for being here. | always hate it when nenbers ask yes-no
questions because there are virtually none of these, but |
think this may be cl ose to one.

We have had a ot of focus on mlitary housing in this
comrittee. W passed a slew of provisions in the 2020 NDA
to try and inprove the situation that we found. | am
particularly focused on Fort Bragg and Canp Lejeune.
understand | think in June we should have the final pieces
of the Tenant Bill of Rights conplete. Just going down the
line, start with General Brito, are we on track for having

that conplete, inplenented, rolled out by the sumrer?

Ceneral Brito: Senator Tillis, fromthe indicators |
have and the data, yes, we are on track. | have a very
responsive bill of rights, and | do know that we are doing

sone di scussions and negotiating with the partners that run
our housing as well. And that will also be a key to success
that, | think, can provide the proper services to all our

famlies and soldiers that clearly do deserve quality

housi ng.
Senator Tillis: Thank you. Admral Nowell?
Admral Nowell: Yes, sir, we are.

Senator Tillis: Thank you. General Kelly?
General Kelly: Yes, Senator. | believe we are. As

was stated by General Brito, | do think there are a few
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negoti ation i ssues that are going on with the contractors,
but | believe our folks who lead this effort in SAF/IE are
wor ki ng those and should be on conpletion by June.

Senator Tillis: General OQtignon?

Ceneral Otignon: Yes, sir, we are.

Senator Tillis: M. Milcahy?

Ms. Mul cahy: Thank you, Senator. And in concert wth
General Kelly's response, yes.

Senator Tillis: | have a question | want to drill down
on for, | believe, actually CGeneral Kelly. 1t has to do
Wi th the Exceptional Fam |y Menber Program Can you give
me, or describe for ne, the work that has been done to
standardi ze and i nprove the programw thin the Air Force?

Ceneral Kelly: Yes, Senator. Thank you for that
guestion. Let ne first start by saying | would have said,
18 nonths ago, if | assessed that program our EFMP program
woul d have been an F-m nus-m nus, absolutely not neeting the
needs of our airnmen and famlies. About 18 nonths ago, we
took on the effort to bring in airmen and famlies, get
their feedback, and hold sone rapid inprovenent events and
some process changes, and through process change and
I nnovation and I T changes, | think we have nade sone real
headway.

Here are sonme of the key parts of that program First,

we created a centralized cell for us. The centralized cel
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1 has nedical expertise, it has assignment expertise, it has

2 lawyers in there that can help with legal issues, it has

3 school liaison nenbers in there that can help, and it has

4 folks in there that really can help navigate. So there is a
5 one-stop shop for airnen and famlies.

6 Two, we took on an IT challenge and said we have got to
7 make this systembetter for our airnen and famlies. They

8 now have a thing we call the My Fam |y Vector where they can
9 reach out and see what they have out there in terns of what
10 are the nedical capabilities at a base. |If | go to Base X,
11 if | go down to Pope and | am going to be assigned there,

12 and | have this nedical condition, or ny dependent has this
13 nmedical condition, what is the likelihood | amgoing to be
14 able to get service and what is it going to | ook |ike? How
15 many hours away do | have to drive? How long do | have to
16 wait for an appointnent and TRICARE? All that kind of

17 information is now available to them

18 And then the last part is the way we screen and check
19 for themand go through. W now have an ability in that

20 process to use past clainms and past nedical data so that we
21 don't have to have every single famly nmenber go to see a

22 doctor. In the past, 100 percent went to see a doctor. W
23 are down to |like 15 percent of those folks now having to see
24  a doctor before they PCS. A nuch higher rate of

25 satisfaction and nmuch | ess distraction. You can inagine a
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famly of five or six with EFMP nenbers all having to go to
see a nedi cal appointnent for something they maybe have
| ooked at 2 or 3 years before when they PCS d.

So lots of changes and | ots of positive aspects to
that. Mre to following there, Senator, but | think we are
on the right track and we are pretty happy with what we are
being able to do with centralizing that program and
provi di ng much nore standardi zed care for our famly
menber s.

Senator Tillis: Thank you for that. | tend to agree
with your initial grade awhile back, but we have gotten
positive reports. You are making progress. And we wll
submt a question for the record to the other service
chiefs, just to see how you are doing, and | would
appreci ate your feedback in what help we can provide.

Admral Nowell, | had a question. | am hearing that
the Navy is planning on reducing nedical billets at a nunber
of facilities -- Walter Reed, Canp Lejeune, Canp Pendl et on,
and Bellingham | think, at least. | amkind of curious. |
got a briefing from MARSOC Conmander a couple of weeks ago
and we are seeing sonme novenent of nore Marines to Canp
Lej eune. So we are increasing the nunber of Marines and
their famlies there, and | amwondering if factors |ike
t hat were taken into account when the billet reductions at

Canp Lejeune were being factored in. So | would like to get
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your feedback on that, and | also wanted to know to what
extent did you all work with the DHA to gauge the inpact in
maki ng sure you have capacity, not only for the
servi cenenbers but for their famlies through TR CARE

Adm ral Nowell: Senator, thank you for that, and I
woul d first share that the Mlitary Medical Manpower Report
to Congress should be submtted shortly. That wll have al
the details. But we have worked closely with DHA, al ong
with the other services, to assess the capacity, as you | ook
at the MIFs, getting back to the rural areas, how they can
support.

But | wll assure you that we will not shift any famly
menber or retiree care, or care for our servicenenbers, if
It affects mlitary nedical force readi ness, areas where the
net wor k does not have the capability or capacity to absorb
It, or any of our graduate nedi cal education, because it is
very inmportant in many places. That is how we train those
medi cal providers that we put forward.

And then last | would just nention regarding your
speci fic concerns about Canp Lejeune, we have not cut
billets here. In fact, we have increased organic support to
t he Marine Corps there.

Senator Tillis: Very good. Ceneral Brito, | am not
going to go further so that | can get Senator Tuberville's

guestions in. W have both got a vote that is comng up. |
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understand that Chair G I1librand does have a second round of
guestions so we nmay have to briefly recess if | get to a
poi nt where | have got to go vote, so | amnot the | ast
person holding up all the other Senate nenbers.

Senat or Tuberville.

Senator Tuberville: Thank you very nmuch. Thanks for
your service, and Ms. Mil cahy, thank you for being here
today and we | ook forward to Space Conmand noving to
Huntsville, Alabama, in the near future. W are excited
about that.

I want to talk a little bit about, going back to
recruiting, which is, you know, people are the |ifeblood of
what we all do. You have got a tough job, because we went
through a Sel ective Service interview a few weeks ago, and
Sel ective Service people that did this evaluation said that
we need to definitely put wonen in the Sel ective Service
rotation. They need to file for the draft. Now, we m ght
not ever have it again, but they said we need to do that,
which is great.

Every year we have between 30 and 35 mllion eligible
people in the age range of draftable. That is the sane
group that you are recruiting from Qut of those 30 to 35
mllion, only 450,000 of themare eligible to be taken in
the mlitary because of drugs, felonies, not graduating from

hi gh school, and not passing the test, so to speak.
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And there is one other that we are getting ready to
add, obviously, and | want to hear your thoughts on this,
donestic terrorism | want to know how we are going to
deci de and define sonebody that is a donestic terrorist in
our country. They are not going to add up to it. | just
want to kind of go down the |ine here and get your thoughts
on that, because this is going to be huge for our young
people trying to get into the military.

General ?

CGeneral Brito: Yes. Thank you, Senator, for the
guestion. | would like to start by highlighting our Arny
peopl e strategy and our actions on this with our 21st
Century Tal ent Managenent as well. And | would say that the
actions and activities of our recruiting command for
sol diers and command for officers are truly two of the nmgjor
lines of efforts tied to that strategy.

To break it down a bit further, we are very nuch
focused on the quality of the soldier versus quantity, and I
woul d hi ghlight the aggressive noves for virtual hiring,
presence in a vocation that did not have physical presence
before, a very aggressive marketing canpaign to attract
soldiers and allow us to conpete for talent, officers as
well, across all ranks.

| would al so nention through the great and innovative

efforts of our recruiting command they do have sone very
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aggressi ve and t hought - provoki ng vetting procedures to
ensure that those soldiers that do want to join, one, neet
the quality marks, do not fall into any one of the bins that
you mentioned |ike drugs, alcohol, or other things, and show
any tendencies that may put themin an extrem st

organi zati on of which they may advocate for any viol ence for
I nt ol erance agai nst genders, nationalities, or any types of
religions.

As you did nention in your question, sir, that may not
be adnmtted when they conme to the recruiter, but certainly
aggressive dialogue with the recruiter to the soldier,
checking of tattoos and other neasures like that, wll
hopeful Iy prevent any soldier fromjoining the ranks with
that in their m nd.

And | would nention that sane | evel of building a
positive culture of dignity and respect carries on into the
initial entry training and on to their first unit of
assignnent, to assure that we just do not have those pl agues
in the ranks. Thank you.

Senator Tuberville: Thank you. Anyone else want to
add to that?

Ceneral Kelly: Sir, I will junp in there, not to
repeat what CGeneral Brito said, but I wll tell you that we
were in the mdst of transformng the way that we do

recruiting prior to COVID, but it neant that we were well
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postured for COVID. So specifically, we had gone to

digital, and in FY 2017, 34 percent of our marketing and
advertising was digital. Today it is 98 percent. So that
postured us well to go totally virtual, to find those high-
quality recruits, which you head the nail right on the head
wi th dw ndling nunbers, where they are at, and in the nmedi um
t hat they used.

W formed e-talent teans to take all of that and to get
a better return on investnent for what we got back. To put
a fine point on that as you |l ook at our e-talent, 10 percent
of advertising | eads under the old systemresulted in
prospective recruits, 30 percent now. W brought new
custoner rel ationshi p managenent software in, what the
civilian world uses, and now we can use better predictive
analytics to figure out where we need to go and how do we do
a better job attracting and then bringing themon board.

And to give you the nunbers, |ast year, am dst COVID,
we net a 40, 000-sail or accession mssion. To put that in
perspective, in FY 2016 we brought in 31,000. So we think
that those are sone ways to really get after it smarter.

Senator Tuberville: Thank you. W probably can
continue this, Senator, when we come back?

Senator Tillis: Keep going. There are only about 40
menbers that need to vote.

Senat or Tuberville: Ckay. Anybody else want to add to
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t hat ?

General Kelly: Senator, | will just add a little bit
to the discussion we just had. So the Air Force nade their
recruiting goal in FY 2020, and we will nmake it again in FY
2021. We are on track and we wll do well here in FY 2021

But what we have recogni zed, and what you heard
previously fromthis discussion of the war for tal ent now,
if you want to call it that, is we have to go out and shift
our resources. And we shifted our resources to going out
and exposing and inspiring. W talk about engagenents and
we tal k about, for instance, flight academ es, to expose
comunities of people to aviation that have not been
previ ously exposed to aviation, and understandi ng what it
means and what the opportunities m ght be.

And so whereas we had a | ot of resources before that
were pretty easily just processing folks that came to us, we
have now shifted that to be nuch nore of an outreach
organi zations, froma recruiting perspective. Engaging them
in the e-environnent, as was di scussed by ny coll eagues, but
ot her ways.

And then the one other point I would want to nake on
t he discussion of extremismis when we had our stand-downs,
and we went through the SecDef directive stand-down, one of
t he big pieces of feedback that canme back is there is sone

roomfor interpretation in that space, and there is sone
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di scussion there, right? So how do you bal ance the

I ndi vi dual constitutional rights of sonebody, and what do
you do? Cearly on the conduct side we understand that.
But on the thought side we do not understand it as well.

And so what we owe the force and what we owe people
back, part of this and part of the screening process is, how
do we look at it, how do we clearly define it better than
what it is today, and how do we nmake it easier for our
airmen to understand what is perm ssible and what is not
per m ssi bl e.

Senat or Tuberville: Thank you.

Ceneral Otignon: Senator, just a couple of things on
extremsm One | would say is the Marine Corps is fully
commtted to supporting the Departnent's efforts, and
Congress, with the support of Congress, to help elimnate
suprem st and extrem st behavi or.

Qur stand-down reveal ed very simlar reflections, but I
al so though the feedback was incredibly positive to have a
small unit conversation, really Gvics 101, and
under st andi ng about what the oath of office is, and the
reflections were very positive.

Qur sessions, prograns, the way we screen to discover,
and the way we process at sessions was consi dered, you know,
a best practice within the Departnent. So | am confident on

the front end, of course with the help of Congress, the
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tools necessary. It is a coment that was spoken -- how do
you continue to find people who are in your ranks?

We have a unique order that was witten in 2018, a
Prohi bitive Conduct Order -- Activities Conduct Order,
excuse nme -- and since its inception it was designed to go
after behavior that was inconsistent with our ethos. And we
have identified Marines. W have had 16 cases,
substanti ated cases, where those were either adjudicated
t hrough adm ni strative or judicial neans, and those
i ndi vidual s were renoved from our ranks.

Wth regards to recruiting and retention, | would just
offer that it is a conpetitive market. W go into the FY
2022 with about 50 percent in our ready pool for
enlistnents. W do not conprom se the quality that we are
| ooking for. W maintain an exceptionally high quality for
Tier 1 at 99.5 percent, and we are well above the DoD
standard for nental categories.

And so it is a challenge for our recruiters. They
showed great resiliency through COVID. W are com ng out of
that, but that direct engagenent, that sitting in the living
roomw th a young nman or young wonan with their famly, and
under st andi ng what we do and the benefits of service to this
great country of ours are invaluable, and | think our
recruiters who represent our country in every corner of our

great 50 states would say that that is the one thing that we
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want to get back to.

Senat or Tuberville: Medicaid. Ml cahy?

Ms. Mul cahy: Thank you, Senator. | want to start
first to echo sone of ny coll eagues' coments on extrem sm
That was a very sobering but positive experience throughout
the Space Force with hearing from senior |eaders and then
havi ng di scussions at the small group level. It was a very
positive experience.

As far as recruiting goes, we have the benefit of small
nunbers and people wanting to join the Space Force, and that
Is very exciting. Wat |I would say, though, is that we
would i ke to be, especially when you | ook at STEM tal ent,
It tends to be not as diverse and as representative as we
would like it to be, and we know we woul d be stronger with
that. So we are | ooking at sone different strategies,
especially when it cones to fenal es, about how better to be
able to reach out and attract that talent.

Senator Tuberville: Thank you. | used to tell ny
football team "I don't care whether you |like each other or
not. You better |ove each other, because you are going to
fight with each other on Saturday afternoon.” And | think
you are pretty nuch the sane way. You have got different
personalities. | nean, there is no way you can bring
everybody to think the same way, but they can at the tine of

need, and | think that is what you are all | ooking for.
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Thank you very nuch

Senator Gllibrand: Senator Tillis.

Senator Tillis: Thank you, Senator Gllibrand. | am
going to be brief and then | have to go vote. | have sone
guestions for the record, and Ceneral Brito, | wll just

follow up on the incident | was tal king about at Fort Bragg.
W will just follow up on the discussion that you and |I had
yest er day.

But Admiral Nowell, the Navy has grown nore than any
ot her service line over the last 5 years. Now we are
| ooki ng at DoD budgets that are going to be flat. Can you
give ne an idea of howthat is going to create a stress on
f orce managenent ?

Adm ral Nowell: Thank you for that, and | wll say,
you know, we have seen pretty trenendous billet growth
again. Qur billets are tied to the force of record, and as
we are growi ng those nunbers, just to put it in perspective,
over the last 3 to 4 years we have increased Navy billets by
about 23,000. About 12,000 of those are at sea, and we have
al ready got about 5,000 of those filled. Again, for the
Navy Technical Service, it takes ne about 1 to 3 years to
get fol ks through that, but again, we have been increasing
t he accession m ssion.

So as we | ook at the future, as we | ook at the draw on

that talent, we know that we have to nmanage that talent
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differently. And so as we | ook at what we call the
detailing marketplace, how do we do that? How do we do it
nore agilely. | think that is going to be very inportant.
As we | ook at great power conpetition and how we train
those sailors, what is that continuum of |earning, how can
we repurpose that, critical. And then as we | ook at what
skills do we need and how woul d they change, | was down at

Corry Station in Pensacola | ast week. W have always called

that the cradle of Navy aviation. Now we call it the cradle
of cyber warfare as well, at how we are doing the cyber
m ssi on.

So we are |ooking hard at do we have that right mx,
and then do we also have it in the Reserve conponent? COVID
hel ped us test out and accel erate sone of the ways we could
do distributed mass nobilization, and now we are bringing
the systens, with Congress' support, of our transformation,
to go ahead and get things like this Integrated Personnel
Systemfor the AC and the RC. That total force, as we | ook
at the future and great power conpetition is going to be
critical.

Senator Tillis: Thank you. Just naybe a final notice
and then a final conmment. The notice is that | amgoing to
back down at Canp Lej eune and back down at Fort Bragg for
mlitary housing towmn halls. It is probably going to happen

sonetine in July or August. | hate to say this but | have
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said it before. Every tinme | announce a town hall with
mlitary famlies to focus on housing and other mlitary
famly issues, the mlitary housing service requests tend to
go down precipitously before | get there. | just want to
make it very clear to the famlies at Canp Lej eune and at
Fort Bragg that they are still on ny radar and we are going
to hear their voice here over the next couple of nonths.

And then a final statenent for all of you. You are the
service chiefs. Mlitary sexual assault is a big problem
W heard, in the first panel, fromDr. Van Wnkle, that we
have command climte surveys. It seens like there is a
di sconnect, sonetine at the command | evel, sonetines down at
the unit level. W hear that sone of the prograns that we
expected to be inplenented on the ground have not been
i npl enented on the ground. You guys are the |leaders. You
men and wonen are the | eaders of the service lines. It
comes fromthe top first, and we expect to see a | ot of
progress there.

And | applaud Senator Gllibrand for all the work she
has done staying focus on this. W have not nmade near the
progress that she or | would like to make, but | appreciate
her | eadershi p and keepi ng her shoulder into it.

Thank you, Madam Chair.

Senator Gl librand: Thank you very much, Senat or

Tillis, and | echo your comments. | appreciate your
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| eadership on this conmttee and | appreciate all the
guesti ons.

Since | mssed a couple of the questions the others
asked while | went to vote, | just wanted to ask a little
bit about extremsm And I know sonebody did nmention that
earlier.

Earlier this year, Secretary of Defense Austin directed
a mlitary stand-down to address extremsmin the ranks.
What did your service learn during the stand-down about
extremsmin the ranks? What is your personal assessnent
about the extent of extrem smin your service?

Wiy don't we just start at the begi nning and go down
the |ine.

Ceneral Brito: Yes. Thank you, Chair G 1librand.

One, we did conduct, at all three conponents, the training,
and the one that directed but nore desired fromthe unit

| eadership with the soldiers and civilians. And what we did
|l earn, that it is definitely a concern of our soldiers. |
woul d assess that extrem smis not a ranpant problem across
the United States Arny. Wat | would offer, one is too
many, and clearly sonething that we need to | ook at.
Anything that fractures the cohesion and dignity and respect
and cohesive teans that our Arny deserves, and the contract
that we have with the parents of the soldiers that join,

needs to be addressed.
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So not a ranpant problem one is too many, and
definitely sonething we |l earned fromlistening to our
sol diers and our civilians. Thank you.

Adm ral Nowel|l: Madam Chai rworman, what we found was
that, one, many sailors said, "I don't see it at the unit |
amat but | have seen it before in the Navy." So we do
t hi nk those nunbers are small, but we think that it is
there. So the one thing that the stand-down did, across the
entire Navy -- active, Reserve -- as well as our civilians,
was to draw a clear line in the sand and say, "Not in our
Navy. Not now. Not ever." And | think that was inportant.

The other thing that we heard is at these |istening
sessions that we started as part of Task Force One Navy | ast
summer -- and they can be hard conversations, in |istening
to experiences that our shipmates have had -- continuing
those in the stand-down, and they continue today, that our
sailors appreciate that and they think that that is very
i nportant. And then it enphasized the fact that this is
about deckplate | eadership. It is about the culture and
climate. We are doing many things there in a concerted
fashion. But it just reinforced that it is about shipmates
taki ng care of shipmates. W expect bystander intervention.
And | think it hel ped clear up sone issues with what do | do
when | see sonet hi ng.

Senator Gllibrand: Thank you. Lieutenant Genera
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Kel | y?

General Kelly: Madam Chairworman, | think simlar to ny

col | eagues | would say the sessions that we had and the

f eedback that we got fromairnmen was that it was good to
have these small group discussions and they felt it was

hel pful to be able to talk through the issues.

| think, just like the others had said, | think our
nunbers are small, but we frankly |earned we don't know what
we don't know. You know, AlC McCaffrey is a pretty visible
case for us. He made it through basic training, nmade it to
tech school, and before we realized a | ot of things that
were available to fol ks out on social nedia.

So sone of the feedback that cane back to us fromthis
di scussion, and is right now bei ng addressed in an OSD
wor ki ng group, are we need a little bit better definition
for the force in terns of what is extremsm as the
definitions are in the DoD instructions today about active
participation, and what does active participation nean, and
what are perm ssible and i nperm ssi bl e behavi ors?

And then lastly, and this follows from Senat or
Tuberville's question, is screen. Social nedia screening
for our recruiters is a spot that we have to inprove upon.
We don't do social nedia screening today. W do |lots of
ot her | aw enforcenent checks. W do |lots of other asking.

You know, we check for tattoos, we check for extrem st

87
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behavi or, and ask questions. But the ability to scale and

| ook at the social nedia thing | think is going to cone back
to us, and | think the OSD working group, for which we are
all participating, is going to take that on, and | think
that will be an inportant aspect going forward as well.

Senator G Illibrand: Thank you.

General Otignon: Mdam Chai rwoman, just again,
echoing nmy col |l eagues. Definitely the feedback we got was
i ncredibly positive. The small unit |eader discussions were
very fruitful. | amrem nded that, you know, this is
sonet hing that has got the Conmandant's attention, clearly.
We al so renenber 2018 from Charlottesville. And so this was
not our first tinme at this.

And so we took steps, as well, 3 years ago, to create
the Prohibitive Activities Conduct Order that kind of closed
the seamthat gave a commander a tool to hold people
accountable. And we have had 16 cases where they were
either admnistrative or judiciously renoved from service

because of it.

So we have the neans to do that. | think | would echo
what Adm ral Nowell said. | think there were sone
reflections of "I have seen it but it is not in ny unit,"

which | thought was a pretty good reflection. And | think,
finally, what | would say is that many of the conmanders

said they appreciated the opportunity to have that tine to
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talk to their Marines and sailors, to readm ni ster the oath
of office, and to really double-tap why it is inportant,
what we do as a Marine Corps for our great nation.

Senator G Illibrand: Thank you. M. Ml cahy?

Ms. Mul cahy: Yes, Chairwoman Gl librand. | am going
to echo ny colleagues as well. The training was really well
recei ved, especially because we were able to do a
combi nati on of senior |eader introduction into the
| nportance of the values and the oaths of the office that we
take, and then get it down to the small unit discussions.
Many of our organizations also included |ocal authorities
and FBlI, and that was very informative as well.

Qur Guardians, as | know sim |l ar have said, for sone
clarity on this distinction between nenbership and active
participation, and we are in full concert with DoD to work
t hrough t hat.

| would say it does not seemto be, fromour view, an
apparent probl em pervasive in the Space Force, but | would
al so echo CGeneral Kelly, that there is a little bit of you
don't know what you don't know.

Senator Gllibrand: Right. Thank you. Wth regard to
Space Force transition, we understand that the Space Force
wll transition several thousand nore servicenenbers into
the ranks by the end of fiscal year 2022, as many as 9, 000.

What chal |l enges are you experiencing as the Space Force
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executes this transition, and both for Lieutenant Gener al
Kelly and Ms. Ml cahy.

Ms. Mul cahy: Thank you for that question, Chairwonan
Gllibrand. | think maybe one of the challenges is we have
had overwhel m ng support and fol ks who are looking to join
the space for in concert with the other services, so naking
those selections is a bit of a challenge for next year. |
think by virtue of the manpower and the end strength that we
are targeting for the end of next year, we do not see any
i ssue with being able to make that nunber. | would say,

t hough, that because of how quickly we are growing, we wll,
over tinme, have sone challenges with senior NCOs and with
officers, field-grade officers, so we expected that. But
again, trying to aneliorate that wth getting sone expertise
fromthe other services as well.

Senator GIllibrand: Thank you. And Lieutenant
Gener al ?

General Kelly: Madam Chair, thank you for the
guestion. As Ms. Mil cahy said, we have been worki ng hand-
in-hand with them and | think, you know, the process of
transferring airmen into the Space Force has worked pretty
wel | .

What we have been doing internal managenent, at M.

Mul cahy's and ny level, is even though we do not have a

separate appropriation or a separate end strength, we are
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1 already managi ng that way inside the Departnment. So we know
2 what are nunbers are. W are managing toward it in the

3 Space Force and the Air Force and sort of keeping track on

4 that, which hel ps.

5 One of the challenges for us, on the Air Force side, is
6 how do we make sure the airnen who are supporting and are

7 assigned as Space Force base or Space Force unit, how do we
8 nmake sure that those airnmen are not either disadvantaged or
9 advantaged in any way. W need our airnmen to go to those

10 units and not feel any different than they do if they went
11 to an Air Force unit. So we are working really hard with

12 our partners and trying to make sure that is a seanl ess

13 thing for our airnen so they do not feel any different when
14 they are out there supporting or assigned to a Space Force
15 unit.

16 Senator Gllibrand: Wth regard to -- we have tal ked
17 about this with sonme of the other Senators, the cyber

18 workforce, we had a hearing a couple of weeks ago about the
19 rmake-up of the cyber workforce, and who we need, how do we
20 get them how do we pay them how do we keep them wth an
21 eye towards building and sustaining the force we need over
22 the next 10 years.

23 Much of the discussion was about recruiting and

24 retention, the appropriate mx between mlitary and civilian

25 workforces. What are your views on the appropriate m x of
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personnel and our ability to recruit and retain this
speci al i zed workforce? And al so, do you believe we should
use National Guard in performance of the cyber m ssion, and
Is there any untapped capacity in the Guard for these

m ssi ons?

Let's start with Lieutenant General.

Ceneral Brito: Yes, ma'am It would be hard to put an
actual percentage on the mx for mlitary and civilian, but
| would nention that we definitely need specialized skill,
both in our civilian and mlitary, in unifornmed skills as
wel | .

I would nention that we are working in conjunction with
Arny Cyber, that we have redesigned our traditional |egacy
hiring practices, and they have actually set up a
centralized [inaudible] -- | amsorry, Rock Island,

[Ilinois, to help us recruit the talented civilians that we
need and expedite the talent hiring practices, to get this
talented skill into the force.

If I may shift to the mlitary, one, if it took it back
about 2 years ago, we assessed and recruited the talent,
many of which right out of college, and put theminto our
di rect conm ssioning program And present day we are
assessing |l eaders and soldiers into this specific branch.
Clearly, looking at the talents of sone of the soldiers of

all ranks in our National Guard and Reserves, if they have
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the skills and talent, certainly it is an asset that we
should tap to execute our very inportant cyber mssion for
our country.

Adm ral Nowell: Madam Chai rwoman, thank you. As |
mentioned earlier, | was down at Corry Station just |ast
week, 1 ooking at how we are training these operators, both
of fensive and defensive, and it is a mx, enlisted and
officer. And | wll tell you that one of the things we have
been doing is, is that force the way that we want it
organi zed now, what could it ook Iike in the future, and
t hen | everagi ng sone of the authorities that you have given
us, | think, of the NDAA '19 DOTMA refornms, which we have
used with lateral entry for cyber, to permt doing that at
hi gher grades with respect to the age restrictions.

And, you know, sone of this is about bonuses and things
like that. | nentioned earlier sone of our recruiting
initiatives, getting into digital, how do we go find folks.
But then, as well, we have actually recreated sone rates or
ranks, if you wll. W brought back our Warrant 1 for the
first time since Vietnamand applied it to cyber. And when
| was in Corry Station, the feedback there was great. W
woul d take an E-5 who has got about 5 or 6 years in, but who
has the aptitude, and then we can entice them because it is
a great pay raise, they get to do what they want to do as a

Warrant 1, which is sit in a dark room and defend or attack.
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And we get about an extra 5 or 6 years out of themas an
operator, as conpared to the old nodel.

Addi tionally, we expanded our cyber warfare engi neer
desi gnator career path fromO1 to O3, to OG1to O6, and
so we can conmm ssion themat all pay grades.

So we are leaning into this, not just with the tools we

have but are we organi zed for what we need in the future.

Senator G Illibrand: Thank you. Lieutenant Genera
Kel | y?
General Kelly: Madam Chairwonan, | wll not repeat

what ny col | eagues have al ready put out there, but | would
just add to that and say, because we are all thinking about
it very simlarly, but we have been thinking about on trying
to work on, how do you change your nodel, from a nodel that
as you brought talent in and talent stayed with you for a
|l ong tinme, to understanding, in the cyberspace, sonetines
talent is going to cone in for a few years, work on a
specific problem and depart out. So being able to tap into
the Guard and Reserve and our conponent, being able to tap
into civilians who are going to be extrenely talented in the
cyberspace but are not going to be necessarily interested in
uni forned service, and how do you nake sure you do that?

And so we have been thinking about civilian auxiliary
services and civilian cyber services, and that in that way

we have been thinking about the portability and the | ateral
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entry, not lateral entry for career but lateral entry for 2
or 3 years, to work on a specific cyber problem and provide
specific talent, and then transition in and out.

So we are thinking about this cyber talent in a nuch

nore flexible way than we did in our human capital before.

General Otignon: Mdam Chai rwoman, | just woul d
acknowl edge a very conplex problem as we try to fulfill the
requi rements of both joint and within service. | have

regul ar conversations with the Deputy Conmandant for
Information as well as our Commandi ng General for Marine
Forces Cyber. For us, again, it a tailor of incentives,
both nonetary and non-nonetary, to do that to retain and
attract. But it is an absolute chall enge.

Senator G llibrand: M. Mil cahy?

Ms. Mul cahy: Yes, Chairwoman Gl librand. You asked
for about what percent of the force, so for us in the Space
Force it is about 20 percent. But what we are al so
realizing is that this business of coding is so inportant in
all of our disciplines in space. And so it is not just the
cyber experts, but we are identifying folks in the other
speci alties that we have to becone coders. And we have this
12-week boot canp that we just ran this past year, and had
sone 25 graduates, and they cane fromdifferent specialties,
and then they will go back in all functions and be able to

support and help, and we just think that is so inportant in
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our servi ce.

We are al so working on fluency. And so digital
university has |icenses, and as we got started we had
hundreds of them Now we have thousands of them So it is
part of the culture now, and not just our mlitary but our
civilian as well, we have this high expectation.

And the last thing | would I[ike to say is one of our
NCOs had the idea, as we brought our first seven Guardi ans
into the Force last fall, to issue a tablet and sone of this
i cense and courseware. And there was back and forth -- how
much woul d they do on their own? Those seven Guardi ans did
122 hours in about the first 10 days of basic mlitary
t rai ni ng.

So there is a way that we believe that we can stil
connect and make use as we are trying to expand to get nore
talent in for cyber.

Senator Gllibrand: So |I have an idea that | want to
get your thoughts on. So | have been sitting on the Board
of Visitors for West Point for nost of the | ast decade, and
It has been one of the nost hel pful experiences |I have ever
had and extrenely inspiring. And we do not have a speci al
school for cyber, but we need cyber professionals in the
whol e of governnent. So we need themin the DoD, we need
themin the intelligence services, we need themin Conmerce,

we need them everywhere.
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What do you think about the idea of having a national
cyber school that is for whol e-of -governnent, not just one
service, so that you would be able to recruit fromthis
school directly? And the reason why | am suggesting this is
one of the challenge we have in cyber, specifically, that I
think is so inportant, is we really excel when we have
diversity. Wen we have kids fromall over the gl obe, al
over the country comng to do cyber, their expertise and
skills are so extraordinary, we want to be able to cultivate
them And because the service academ es are so successf ul
at bringing up nen and wonen to not only have a heart of
service but a dedication to this country, | think it would
be worth considering having a cyber school that can be
recruited fromeach of the services but also fromthe
intelligence services and ot her aspects of governnent where
we need it.

To develop that | ove of public service and | ove of
| eadershi p, what is so unique about the service academ es,
they teach | eadership. You do not go to any other school in
Anerica where they teach | eadershi p except for the service
academes. And | think that nakes them profoundly inportant
to the future of this country.

And so | would like your thoughts, and if you do not
have one today, because | did not ask you in advance, |

woul d I'i ke your thoughts of what would you want if we did
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stand up a cyber school that could be used for whol e-of -
government needs so that we get the diversity we are | ooking
for, so that we get the upfront training in areas that we
need our kids to have.

And we do have sone already in the service academ es.
West Poi nt has one of the best cyber majors you coul d have,
and it is fantastic. But | thinking to create an onranp for
public service of all types of students. Because as we have
di scussed, it is a hard m x, because you have tal ent that
may not | ook |ike a typical servicenenber. They nay not be
able to bench press X nunber of pounds and do so nany
pushups and all those things. They nay not want to becone
an expert in shooting and arnms and everything el se that our
mlitary nenbers develop. But they nay be the best in the
country, and we want access to them

So | was thinking that m ght be a way to recruit
directly fromthe best of the best. Wat are your thoughts
on that? Whoever has one can junp in.

Admiral Nowell: Ma'am | will just junp in there,
because the Naval Acadeny just recently opened Hopper Hall,
nanmed for Gace Hopper, which is all about cyber operations,
state of the art, | think probably simlar to Wst Point.
And when we | ooked at that, sonme of this is how you think
about it. It is also accepting that when we say

"warfighters," what we have been working in the Navy is
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typically that is applied to a surface warfare officer, like
me, an avi ator, explosive ordnance, a SEAL, a submariner.

But our cyber warriors may very well be the ones who | aunch
the first attack or, you know, defend against that |ast

sal vo.

So | think | ooking at different nodels woul d be good,
and certainly we are doing that a mcro scale, if you | ook
at what we are doing at the Acadeny. And we have increased
t he nunber of folks that we are allowing nowto go into that
specialty, as they conme out of the Acadeny, recognizing that
that is a necessity.

Senator Gllibrand: Let ne just coment on that. So
to get into the Naval Acadeny, it is really hard. You have
to be top of your class, excellent scores, excellent
physi cal fitness, several sports would be preferred. |
mean, it is a certain person. But that is not going to get
all the talent we need in cyber. So that is why | think the
servi ce academ es are snmart to have cyber specialties at
each of them But the pond is not big enough, is ny
problem Only certain kids know about service academ es. |
mean, that is a huge problem Only certain kids know about
it, aspire to it, and then create a high school career to be
able to get in.

And so | amlooking for a larger pond that you can then

feed from do your specialized training at the service
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academ es, for people who know they want to be in the Navy
since they were age 15 and that is where they are going.

But this other kid, who just mght be a fantastic engi neer
or coder, who we could inspire to do public service, through
free education with the commtnent for service, that is a
bi g net.

So to the extent you want to spend sone tine thinking
about it, and how you mght be able to recruit fromthat one
body, the extra 10 percent of cyber specialists you need,
that m ght be the key to the conpetitiveness that we are
| acki ng. Because lots of kid would |ove to do public
service, but not lots of kids have a background in mlitary
or aspire to it. But we want access to those kids too, and
| think if we created sonething neani ngful we could get it.

Any ot her conmments before we finish? And, Ms. Ml cahy,
| would like to know your opinion, since you do not have a
speci fic service acadeny for Space Force.

Ms. Mul cahy: Yeah, this is intriguing, Chairwonman
Gllibrand. | would say, as far as a separate acadeny goes
for Space Force, | think nesting with the Air Force Acadeny
is just right and just perfect for us now But this is
sonmething to think about, as a separate school. | have al so
been thi nki ng about -- and | know that we have certain
m ssions in all of our services that have to be done by

mlitary people that have cyber skills, but we have ot her
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ones that civilians can do. And so perhaps this is
sonmet hing that caters to both.

Ceneral Brito: Yes, and Chair Gllibrand, if | may
add, simlar to an approach we are trying, we are working
W th our 21st Century Tal ent Managenent now. W have seen
the chal l enges of, one, attracting, inviting those speci al
skills to the service, and nore inportantly, retaining them
because Googl e and others may offer nore noney and
opportunities. So certainly an exciting approach, and
definitely something | would |ike to | earn nore about.

Senator G llibrand: Thank you all for your testinony.
Thank you all for your service. | amdeeply grateful that
you continue to serve our country as ably and as bravely as
you do. And count on this subcomnmttee to support the nen
and wonen who serve under you. It is our job to make sure
t he personnel are ready and strong and able. So thank you

[ Wher eupon, at 4:27 p.m, the subcommittee was

adj our ned. ]

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



	Printable Word Index
	Quick Word Index
	0
	00 (1)

	1
	1 (8)
	10 (4)
	100 (3)
	101 (1)
	11,000 (1)
	12 (2)
	12,000 (1)
	122 (1)
	12-week (1)
	13 (1)
	14 (1)
	15 (2)
	16 (2)
	17 (1)
	18 (2)
	19 (2)

	2
	2 (3)
	2,000 (1)
	2:30 (1)
	20 (2)
	200 (1)
	2016 (1)
	2017 (3)
	2018 (2)
	2019 (1)
	2020 (5)
	2021 (3)
	2022 (6)
	21st (3)
	23,000 (1)
	23rd (1)
	24/7 (1)
	25 (1)
	27 (1)
	28-day (1)

	3
	3 (5)
	3.2 (1)
	30 (5)
	300,000 (1)
	30th (1)
	31,000 (1)
	34 (1)
	35 (2)

	4
	4 (2)
	4:27 (1)
	40 (1)
	40,000-sailor (1)
	44 (2)
	45 (1)
	450,000 (1)

	5
	5 (5)
	5,000 (2)
	50 (3)
	50,000 (1)
	55 (1)
	56 (1)

	6
	6 (3)
	60 (1)
	600,000 (1)
	61st (1)
	65,000 (1)
	66 (1)
	6th (1)

	7
	7 (3)

	8
	8 (5)
	83 (1)

	9
	9,000 (1)
	9.6 (1)
	96 (1)
	98 (1)
	99.5 (1)

	A
	A1C (1)
	ABA (1)
	A-bear (2)
	ability (9)
	able (21)
	ably (1)
	abroad (1)
	absolute (1)
	absolutely (3)
	absorb (2)
	absurd (1)
	abuse (1)
	AC (1)
	academics (1)
	academies (8)
	Academy (7)
	accelerate (5)
	accept (2)
	accepted (1)
	accepting (2)
	access (15)
	accessible (1)
	accessing (1)
	accession (3)
	accessions (1)
	accommodation (1)
	accomplish (2)
	accomplishment (1)
	account (1)
	accountable (3)
	accounting (1)
	accurate (1)
	accused (1)
	ACFT (4)
	achieve (3)
	achieving (1)
	acknowledge (3)
	acquire (1)
	Acting (3)
	action (1)
	actions (6)
	active (8)
	active-duty (1)
	activities (4)
	actors (1)
	actual (1)
	acute (2)
	adapt (1)
	adaptable (1)
	add (7)
	addition (1)
	additional (4)
	Additionally (2)
	address (7)
	addressed (4)
	addressing (1)
	adequate (3)
	Adirim (21)
	adjourned (1)
	adjudicated (1)
	adjust (1)
	adjustments (1)
	administer (1)
	administered (1)
	administration (2)
	administration's (2)
	administrative (2)
	administratively (1)
	Admiral (15)
	admiration (1)
	admitted (1)
	advance (2)
	advances (1)
	advantage (3)
	advantaged (1)
	adversaries (2)
	adversary (1)
	adverse (1)
	advertising (2)
	Advocacy (2)
	advocate (1)
	advocates (1)
	Affairs (8)
	affordable (1)
	Afghanistan (1)
	afternoon (6)
	age (5)
	Agency (2)
	aggressive (4)
	agile (4)
	agilely (1)
	ago (9)
	agree (3)
	ahead (2)
	aid (1)
	aimed (1)
	aiming (1)
	Air (26)
	Airman (1)
	airmen (24)
	airmen's (1)
	Alabama (1)
	alarming (1)
	alcohol (1)
	allegation (1)
	allegations (2)
	allies (2)
	allow (1)
	allowed (1)
	allowing (1)
	allows (3)
	all-stop (1)
	all-volunteer (1)
	alongside (2)
	alternate (1)
	ameliorate (1)
	America (3)
	Americans (6)
	America's (2)
	amidst (3)
	analysis (1)
	analytics (1)
	announce (1)
	announced (1)
	annual (1)
	anonymous (1)
	answering (2)
	anticipate (1)
	anybody (3)
	anymore (1)
	Aposhian (1)
	apparent (1)
	appear (8)
	appeared (1)
	appearing (2)
	applaud (2)
	applicable (2)
	applications (1)
	applied (3)
	appointment (2)
	appreciate (12)
	appreciated (1)
	approach (11)
	appropriate (2)
	appropriately (2)
	appropriateness (1)
	appropriation (1)
	approved (1)
	April (1)
	aptitude (1)
	Arabian (1)
	area (1)
	areas (12)
	Armed (2)
	arms (1)
	Army (32)
	Army's (3)
	array (1)
	art (1)
	article (2)
	articulated (3)
	asked (2)
	asking (3)
	aspect (1)
	aspects (5)
	aspire (2)
	assault (16)
	assess (5)
	assessed (2)
	assessing (2)
	assessment (4)
	assessments (1)
	asset (2)
	assigned (5)
	assignment (2)
	assignments (1)
	Assistant (4)
	associated (1)
	assume (3)
	assumes (1)
	assumptions (1)
	assure (3)
	attached (1)
	attack (2)
	attacked (1)
	attacks (2)
	attempted (1)
	attention (2)
	attract (6)
	attracting (2)
	August (2)
	Austin (2)
	authorities (2)
	authority (5)
	AUTHORIZATION (3)
	authorized (1)
	Autism (5)
	autistic (1)
	auxiliary (1)
	avail (1)
	available (3)
	avenue (2)
	avenues (2)
	aviation (3)
	aviator (1)
	Avril (1)
	await (1)
	aware (1)
	awhile (1)

	B
	back (18)
	backdrop (1)
	background (1)
	baffled (1)
	balance (2)
	ballistic (2)
	barracks (1)
	barriers (4)
	base (3)
	based (4)
	basic (2)
	basin (1)
	battled (1)
	bear (1)
	becoming (1)
	beginning (4)
	behalf (3)
	behavior (3)
	behavioral (16)
	behaviors (11)
	believe (13)
	Bellingham (1)
	bench (1)
	beneficiaries (6)
	beneficiary (1)
	benefit (3)
	benefits (1)
	best (11)
	better (20)
	biased (1)
	biases (1)
	Biden (1)
	big (7)
	bigger (1)
	Bill (3)
	billet (2)
	billets (4)
	bins (1)
	bit (10)
	blind (2)
	board (4)
	body (5)
	bonded (1)
	bonuses (1)
	boot (2)
	born (1)
	Boston (1)
	Bragg (4)
	branch (2)
	bravely (1)
	break (1)
	Brian (2)
	brief (5)
	briefing (1)
	briefly (1)
	brightest (1)
	bring (5)
	bringing (3)
	Brito (17)
	broader (2)
	brought (7)
	brutal (1)
	bubble-to-bubble (1)
	budget (2)
	budgets (1)
	build (3)
	Building (6)
	built (1)
	bureaucracy (1)
	business (3)
	bystander (1)

	C
	Call (6)
	called (3)
	calling (1)
	Camp (9)
	campaign (2)
	camp-like (1)
	capabilities (2)
	capability (6)
	capable (2)
	capacity (7)
	Capital (3)
	capture (1)
	captured (1)
	care (47)
	career (8)
	career-long (1)
	careers (1)
	caring (1)
	CAROLINA (1)
	carries (2)
	case (4)
	cases (5)
	cash-only (1)
	Catch (4)
	categories (1)
	caters (1)
	cell (2)
	centennial (1)
	Center (1)
	centers (5)
	centralize (1)
	centralized (3)
	centralizing (1)
	century (3)
	certain (9)
	Certainly (7)
	chain (1)
	Chair (20)
	chairman (1)
	chairman's (1)
	Chairwoman (19)
	challenge (9)
	challenges (23)
	challenging (2)
	chance (1)
	change (5)
	changed (1)
	change-of-station (1)
	changes (10)
	changing (2)
	channels (1)
	chaplains (1)
	chapter (1)
	Charlottesville (1)
	check (3)
	checking (1)
	checks (1)
	Cheney (1)
	Chief (12)
	chiefs (4)
	child (7)
	children (2)
	China (1)
	choice (1)
	circumstances (1)
	Civics (1)
	CIVILIAN (27)
	civilians (13)
	claim (1)
	claims (1)
	clarify (2)
	clarity (1)
	class (1)
	classes (1)
	clear (5)
	clearly (6)
	climate (10)
	climbing (1)
	close (2)
	closed (1)
	closely (4)
	closer (1)
	closing (1)
	CNO (1)
	Coast (1)
	co-chairs (1)
	coder (1)
	coders (2)
	coding (1)
	cognizant (1)
	cohesion (2)
	cohesive (1)
	Cold (1)
	collaborative (1)
	colleagues (7)
	collect (1)
	collected (1)
	collecting (2)
	collection (1)
	collective (1)
	college (2)
	colleges (1)
	colonel (1)
	combat (6)
	combatting (1)
	combination (1)
	come (17)
	comes (7)
	comfortable (5)
	coming (13)
	command (16)
	Commandant (4)
	Commandant's (1)
	commander (4)
	commanders (6)
	commander's (1)
	Commanding (1)
	comment (3)
	comments (5)
	Commerce (1)
	Commission (5)
	commissioning (1)
	commit (2)
	commitment (6)
	committed (7)
	Committee (12)
	committee's (1)
	commonly (1)
	communicate (1)
	communicating (1)
	communities (1)
	community (4)
	commute (1)
	compared (5)
	compete (3)
	competencies (2)
	competing (2)
	competition (4)
	competitive (3)
	competitiveness (1)
	complete (4)
	completely (2)
	completion (2)
	complex (2)
	complicit (1)
	component (5)
	components (4)
	composition (2)
	comprehensive (1)
	compromise (1)
	concern (11)
	concerned (2)
	concerning (2)
	concerns (5)
	concert (3)
	concerted (1)
	conclusion (1)
	condition (2)
	conduct (6)
	conducted (2)
	conducting (2)
	confidence (1)
	confident (3)
	confidential (3)
	confidentially (1)
	confirmatory (1)
	confusing (1)
	Congress (14)
	conjunction (2)
	connect (1)
	connected (2)
	connectedness (3)
	consecutive (1)
	consider (1)
	considered (1)
	considering (1)
	consistently (4)
	consists (1)
	constituents (1)
	constitutional (1)
	contact (2)
	contested (1)
	continue (20)
	continued (3)
	continues (4)
	continuing (4)
	continuous (1)
	continuum (3)
	contract (1)
	contractors (3)
	contribute (1)
	contributions (2)
	Control (1)
	conversation (1)
	conversations (2)
	convert (1)
	coordinated (1)
	coordination (1)
	core (1)
	corner (1)
	corporation (2)
	Corps (7)
	Correct (3)
	correctly (1)
	Corry (3)
	cost (2)
	counseling (3)
	count (1)
	countless (2)
	country (11)
	couple (7)
	courage (1)
	course (2)
	courseware (1)
	cover (4)
	coverage (1)
	COVID (10)
	COVID-19 (17)
	COVID's (1)
	cradle (2)
	create (4)
	created (2)
	creating (4)
	creation (1)
	crimes (1)
	crisis (1)
	criteria (1)
	critical (12)
	crucial (1)
	cultivate (2)
	cultivating (2)
	culture (14)
	curious (1)
	current (3)
	currently (2)
	customer (1)
	cut (1)
	cyber (32)
	cyberspace (2)

	D
	D.C (1)
	daily (1)
	dark (1)
	DA's (1)
	data (17)
	data-informed (1)
	data-rich (1)
	David (3)
	day (2)
	days (4)
	deadline (1)
	deadlines (1)
	deal (2)
	dear (1)
	death (1)
	decade (2)
	decades (2)
	decide (2)
	decision (1)
	decisions (1)
	deckplate (1)
	decline (1)
	dedicated (1)
	dedication (4)
	deem (1)
	deeply (1)
	defeat (1)
	defend (4)
	Defenders (1)
	DEFENSE (24)
	Defense's (1)
	defensive (1)
	defer (2)
	deferred (1)
	define (2)
	definitely (6)
	definition (1)
	definitions (1)
	degradation (2)
	delayed (1)
	deliver (1)
	delivering (1)
	delivery (1)
	demand (1)
	demands (2)
	demographics (3)
	demonstrate (1)
	demonstrating (1)
	Demonstration (6)
	depart (1)
	DEPARTMENT (30)
	Department's (7)
	dependent (1)
	dependents (1)
	depends (1)
	deployments (1)
	depths (1)
	Deputy (9)
	describe (1)
	deserve (3)
	deserves (1)
	designator (1)
	designed (4)
	desired (1)
	Despite (2)
	detail (1)
	detailing (1)
	details (2)
	deter (1)
	deterrence (1)
	detract (1)
	develop (8)
	developed (1)
	developing (4)
	development (5)
	DHA (5)
	diagnosis (1)
	dialogue (2)
	Dick (1)
	different (9)
	differently (1)
	difficult (3)
	digital (13)
	dignity (4)
	direct (6)
	directed (4)
	direction (1)
	directive (1)
	directly (4)
	Director (3)
	directory (1)
	Dirksen (1)
	disadvantaged (1)
	discipline (1)
	disciplines (1)
	disconnect (1)
	discover (1)
	discriminate (1)
	discuss (5)
	discussed (3)
	discussion (10)
	discussions (5)
	Disease (1)
	Disparity (2)
	disposal (1)
	disrespect (1)
	disruption (1)
	disruptive (1)
	distinction (3)
	distinguished (6)
	distraction (1)
	distributed (1)
	districts (1)
	dive (1)
	diverse (4)
	diversity (5)
	doctor (3)
	DoD (15)
	DODEA (1)
	DoD-operated (1)
	DoD's (1)
	doing (23)
	domain (1)
	domestic (4)
	door (1)
	doses (2)
	DOTMA (1)
	double-tap (2)
	doubt (1)
	Dr (25)
	draft (1)
	draftable (1)
	draw (2)
	drill (1)
	drive (1)
	drugs (2)
	due (1)
	duties (3)
	duty (4)
	dwindling (1)

	E
	E-5 (1)
	earlier (6)
	early (4)
	easier (2)
	easily (3)
	East (1)
	easy (1)
	E-bear (1)
	echo (7)
	echoing (1)
	ecological (1)
	educate (1)
	educating (1)
	education (3)
	e-environment (1)
	effective (2)
	effectively (1)
	effects (3)
	effort (4)
	efforts (15)
	EFMP (3)
	either (4)
	eligible (4)
	eliminate (2)
	eliminates (1)
	eliminating (2)
	elite (1)
	Elizabeth (2)
	embed (1)
	embedding (1)
	embody (1)
	emerging (2)
	emotional (1)
	emphasis (1)
	emphasized (2)
	employees (1)
	employment (1)
	empowered (1)
	enable (1)
	enabled (1)
	enabling (1)
	enact (1)
	enacted (1)
	encountered (1)
	encourage (2)
	endeavors (1)
	ended (1)
	enduring (1)
	enemy (1)
	enforcement (1)
	engage (2)
	engaged (2)
	engagement (1)
	engagements (3)
	engages (1)
	Engaging (1)
	engineer (2)
	enjoyed (1)
	enlisted (2)
	enlistments (1)
	ensure (19)
	ensuring (4)
	entering (1)
	entice (1)
	entire (5)
	entities (1)
	entity (1)
	entry (5)
	environment (11)
	equality (1)
	equity (1)
	eradicate (1)
	especially (9)
	essential (3)
	establish (1)
	established (3)
	establishing (1)
	establishment (1)
	e-talent (2)
	ethos (1)
	EUA (1)
	evaluate (2)
	evaluating (1)
	evaluation (2)
	events (6)
	eventually (1)
	everybody (2)
	everybody's (1)
	everyday (1)
	evidence (1)
	evolving (1)
	exacerbated (1)
	example (8)
	examples (1)
	exasperated (1)
	excel (1)
	excellence (4)
	excellent (2)
	Exceptional (3)
	exceptionally (1)
	exceptions (1)
	excited (2)
	exciting (2)
	excuse (1)
	execute (3)
	executed (1)
	executes (1)
	executing (2)
	execution (1)
	Executive (3)
	exhaustive (1)
	exist (2)
	expand (4)
	expanded (5)
	expanding (3)
	expect (4)
	expectation (1)
	expectations (1)
	expected (3)
	expedite (1)
	experience (3)
	experiences (2)
	experiencing (5)
	expert (1)
	expertise (4)
	experts (3)
	explain (4)
	explore (1)
	explosive (1)
	expose (1)
	exposed (1)
	exposing (1)
	expressing (1)
	extent (3)
	extra (2)
	extraordinary (1)
	extremely (2)
	extremism (11)
	extremist (4)
	eye (2)
	eyes (1)

	F
	face (4)
	facilities (11)
	facility (1)
	facing (1)
	fact (4)
	factor (1)
	factored (1)
	factors (2)
	fail (2)
	failed (5)
	failure (1)
	fall (3)
	falls (1)
	familiar (2)
	families (55)
	family (17)
	fantastic (2)
	far (4)
	fashion (1)
	father (1)
	FBI (1)
	fear (2)
	February (1)
	Federal (2)
	feed (1)
	feedback (10)
	feel (9)
	feeling (2)
	fellow (2)
	felonies (1)
	felt (2)
	female (1)
	females (1)
	field (2)
	field-grade (1)
	fielding (1)
	fields (1)
	fight (7)
	fighting (1)
	figure (1)
	figures (1)
	file (1)
	fill (2)
	filled (1)
	filling (1)
	final (4)
	finally (4)
	find (5)
	finding (2)
	findings (2)
	fine (1)
	finest (1)
	finish (1)
	Finn (1)
	firearms (1)
	first (26)
	FISCAL (7)
	fit (1)
	fitness (3)
	Five (3)
	flat (1)
	fleet (4)
	flexibility (1)
	flexible (1)
	flight (1)
	Floyd (1)
	fluency (3)
	F-minus-minus (1)
	focus (6)
	focused (11)
	focusing (1)
	folding (1)
	folks (14)
	Follow (5)
	followed (2)
	Following (2)
	follows (7)
	football (1)
	footprint (1)
	Force (80)
	forced (2)
	forces (4)
	Force's (1)
	formed (1)
	forms (2)
	Fort (10)
	forth (3)
	forward (40)
	found (3)
	foundation (1)
	foundational (1)
	four (1)
	fractures (1)
	framework (1)
	frankly (2)
	free (1)
	freedom (1)
	frequency (1)
	frequent (1)
	fresh (1)
	friend (1)
	front (1)
	frontiers (1)
	fruitful (1)
	frustration (2)
	fulfill (1)
	full (6)
	fullest (1)
	fully (11)
	functions (2)
	fund (1)
	funded (1)
	funding (2)
	further (6)
	FUTURE (11)
	FY (6)

	G
	G-1 (2)
	gained (1)
	GAO (4)
	gaps (3)
	Gary (2)
	gas (2)
	gatekeepers (2)
	gather (1)
	gauge (1)
	Gender (3)
	genders (5)
	General (55)
	generous (1)
	George (1)
	getting (12)
	Gillibrand (69)
	give (8)
	given (1)
	gives (1)
	giving (2)
	global (6)
	globe (1)
	go (26)
	goal (1)
	goals (1)
	goes (3)
	going (39)
	Good (19)
	Google (1)
	gotten (2)
	Government (4)
	government's (1)
	Grace (1)
	grade (1)
	grades (2)
	graduate (1)
	graduates (1)
	graduating (1)
	grateful (2)
	great (16)
	greater (2)
	greatest (3)
	greatly (3)
	ground (9)
	group (7)
	groups (1)
	grow (2)
	growing (3)
	grown (1)
	growth (1)
	G-Senator (1)
	Guard (6)
	Guardian (2)
	Guardians (12)
	guess (2)
	guys (2)

	H
	Haines (1)
	hall (2)
	halls (1)
	hand (1)
	happen (3)
	happened (1)
	happening (9)
	happens (1)
	happy (2)
	harassed (2)
	harassment (7)
	hard (14)
	harm (3)
	harmful (2)
	hate (2)
	Hawley (11)
	head (3)
	headway (1)
	Health (52)
	healthy (1)
	hear (8)
	heard (6)
	HEARING (15)
	heart (1)
	hearts (1)
	height (1)
	help (23)
	helped (2)
	helpful (3)
	helping (2)
	helps (1)
	Herbert (19)
	herculean (1)
	herd (1)
	hesitant (1)
	high (7)
	higher (2)
	highest (2)
	highlight (3)
	highlighted (2)
	highlighting (1)
	highly (3)
	high-quality (2)
	hiring (3)
	hit (1)
	hold (5)
	holding (2)
	holistic (1)
	home (3)
	Hon (3)
	honor (2)
	honorably (1)
	honored (3)
	Hood (6)
	hopeful (1)
	hopefully (1)
	hoping (1)
	Hopper (2)
	hospitals (1)
	hotline (1)
	hours (2)
	housing (7)
	HR (2)
	huge (2)
	Human (5)
	hundreds (2)
	Huntsville (1)
	hurdles (1)

	I
	ICBM (1)
	idea (4)
	ideal (1)
	ideas (4)
	identified (1)
	identify (1)
	identifying (2)
	illicit (1)
	Illinois (1)
	illusions (1)
	illustrated (1)
	imagine (2)
	immediate (3)
	immunity (1)
	impact (7)
	impacting (2)
	impacts (1)
	imperative (1)
	impermissible (1)
	implement (3)
	implementation (1)
	implemented (7)
	implementing (3)
	importance (2)
	important (22)
	importantly (1)
	improve (9)
	improvement (1)
	improvements (5)
	inaudible (1)
	incentives (1)
	inception (1)
	incident (1)
	include (4)
	Included (4)
	includes (2)
	including (11)
	inclusion (4)
	inclusive (2)
	inconsistent (1)
	incorporate (1)
	increase (2)
	increased (6)
	increases (1)
	increasing (6)
	incredible (1)
	incredibly (2)
	independent (9)
	independently (1)
	index (1)
	indicated (2)
	indicating (1)
	indicators (1)
	individual (4)
	individuals (5)
	Indo-Pacific (1)
	industrial-age (1)
	ineffective (1)
	inequities (1)
	inflation (1)
	influence (1)
	information (13)
	informative (1)
	infractions (1)
	infrastructure (1)
	in-hand (1)
	inhibit (1)
	inhibitors (1)
	initial (5)
	initiative (1)
	initiatives (13)
	innovation (1)
	innovative (2)
	inside (1)
	insight (1)
	Inspector (1)
	inspire (1)
	inspiring (2)
	installation (6)
	installations (3)
	instance (1)
	instructions (1)
	integral (1)
	integrated (6)
	integrates (1)
	integrating (1)
	integration (1)
	Intelligence (3)
	intend (1)
	interactions (1)
	interested (2)
	internal (2)
	interpersonal (2)
	interpretation (1)
	intervene (2)
	intervention (1)
	interview (1)
	interwoven (1)
	intolerance (1)
	intriguing (1)
	introduced (1)
	introduction (1)
	invalid (2)
	invaluable (1)
	investigation (2)
	investment (1)
	inviting (2)
	IPSS-A (1)
	Iraq (1)
	Island (1)
	issue (7)
	issues (13)
	issuing (1)
	its (9)

	J
	Jacksonville (1)
	January (1)
	job (4)
	jobs (1)
	John (4)
	join (6)
	joined (1)
	joining (1)
	joint (3)
	jokes (1)
	Josh (1)
	Jr (2)
	judicial (1)
	judiciously (1)
	July (3)
	jump (3)
	June (2)
	justice (1)
	just-in-time (1)

	K
	keep (7)
	keeping (3)
	Kelly (21)
	Kelly's (1)
	key (7)
	kid (2)
	kids (8)
	kind (5)
	Kirsten (2)
	know (40)
	knowing (1)

	L
	lack (5)
	lacking (1)
	large (3)
	larger (2)
	lastly (1)
	lateral (4)
	Laughs (1)
	launch (1)
	launched (3)
	law (3)
	lawyers (1)
	lead (3)
	leader (4)
	leaders (8)
	leadership (12)
	leads (1)
	lean (2)
	leaning (1)
	learn (3)
	learned (2)
	learning (6)
	leave (1)
	led (2)
	left (2)
	leg (1)
	legacy (2)
	legal (2)
	legislative (1)
	Lejeune (7)
	Lernes (3)
	lethality (1)
	level (12)
	levels (2)
	leveraging (1)
	levers (1)
	liaison (1)
	license (1)
	licensed (1)
	licenses (1)
	Lieutenant (17)
	life (5)
	lifeblood (1)
	lifetime (1)
	light (3)
	likelihood (1)
	line (6)
	lines (4)
	lingering (1)
	listening (4)
	little (10)
	live (2)
	lives (1)
	living (2)
	local (3)
	long (5)
	longer (1)
	long-term (2)
	look (34)
	looked (3)
	looking (19)
	looks (2)
	losing (1)
	lost (3)
	lot (12)
	lots (7)
	love (4)
	lower (1)
	low-level (2)

	M
	M&RA (2)
	M&RA's (1)
	M.D (1)
	ma'am (4)
	machine (1)
	Madam (18)
	maintain (4)
	maintaining (1)
	major (8)
	majority (1)
	majors (1)
	make-up (2)
	making (10)
	man (1)
	manage (5)
	managed (1)
	management (15)
	managing (5)
	mandate (1)
	mandating (1)
	mandatory (1)
	Manning (1)
	Manpower (12)
	Marine (9)
	Marines (13)
	Marine's (1)
	marital (1)
	market (1)
	marketing (2)
	marketplace (1)
	marks (1)
	MARSOC (1)
	masks (1)
	mass (2)
	massive (1)
	match (3)
	matter (3)
	matters (1)
	maximize (1)
	McCaffrey (1)
	McCain (1)
	mean (5)
	meaningful (3)
	means (7)
	meant (3)
	measurable (1)
	measure (2)
	measurements (1)
	measures (2)
	media (7)
	Medicaid (1)
	medical (23)
	medicine (2)
	medium (1)
	meet (14)
	meeting (5)
	meets (2)
	Member (16)
	Members (26)
	membership (1)
	men (13)
	mental (5)
	mentally (1)
	mention (9)
	mentioned (9)
	met (3)
	methods (2)
	metrics (2)
	MHS (3)
	micro (1)
	midst (1)
	MILITARY (90)
	military.com (1)
	millennial (1)
	million (5)
	millions (1)
	mind (4)
	minimizing (1)
	minority (1)
	mired (1)
	misconduct (1)
	missed (2)
	missile (2)
	mission (13)
	missions (5)
	Missouri (1)
	mitigations (1)
	mix (6)
	mobile (1)
	mobilization (2)
	model (4)
	models (3)
	modern (2)
	Modernization (3)
	modifications (1)
	modified (1)
	monetary (1)
	money (2)
	Monterey (1)
	month (2)
	months (8)
	morning (1)
	mouth (1)
	move (2)
	moved (1)
	movement (1)
	moves (4)
	moving (1)
	MTFs (5)
	muddled (1)
	Mulcahy (20)
	Mulcahy's (1)
	multidomain (1)
	multiple (1)
	MyNavy (2)

	N
	N-1 (2)
	nail (1)
	name (4)
	named (1)
	names (1)
	nation (6)
	National (8)
	nationalities (1)
	nation's (4)
	nature (1)
	Naval (6)
	navigate (2)
	navigating (1)
	Navigator (2)
	navigators (2)
	Navy (24)
	Navy's (1)
	Navy-wide (1)
	NCOs (2)
	NDA (2)
	NDAA (3)
	near (3)
	nearly (1)
	necessarily (1)
	necessary (3)
	necessity (1)
	need (44)
	needed (2)
	needs (9)
	negotiable (1)
	negotiating (1)
	negotiation (1)
	nest (1)
	nesting (1)
	net (1)
	network (3)
	networks (2)
	neutral (1)
	never (5)
	never-ending (1)
	NEW (14)
	nice (1)
	noble (1)
	non-medical (1)
	non-monetary (1)
	non-state (1)
	Norfolk (1)
	normal (1)
	NORTH (2)
	notice (3)
	Nowell (15)
	number (21)
	numbers (8)

	O
	O-1 (2)
	O-3 (1)
	O-6 (1)
	oath (2)
	oaths (1)
	objective (1)
	obtain (1)
	obviously (3)
	occur (1)
	occurring (1)
	October (1)
	Offender (3)
	offenders (1)
	offensive (3)
	offer (4)
	offered (1)
	offering (1)
	Office (11)
	Officer (5)
	officers (4)
	officials (1)
	oh (1)
	Okay (7)
	old (2)
	once (3)
	ones (2)
	OneSource (2)
	one-stop (1)
	Ongoing (1)
	onramp (1)
	onsite (1)
	open (2)
	opened (1)
	OPENING (2)
	openly (1)
	operate (3)
	operationally (2)
	Operations (6)
	operator (1)
	operators (1)
	opinion (1)
	opportunities (4)
	opportunity (16)
	optimizing (1)
	options (2)
	order (9)
	orders (1)
	ordnance (1)
	organic (1)
	organization (3)
	organizations (3)
	organized (2)
	oriented (2)
	original (1)
	OSD (2)
	Ottignon (12)
	outbreaks (1)
	outcomes (1)
	outlined (1)
	outreach (2)
	outside (4)
	outstanding (1)
	overall (1)
	overarching (1)
	overdue (1)
	overlook (1)
	oversaw (1)
	overseeing (1)
	oversight (1)
	overwhelming (1)
	owe (3)

	P
	p.m (2)
	pace (2)
	pages (1)
	painstaking (1)
	pandemic (19)
	panel (4)
	panels (1)
	parameters (2)
	parents (1)
	part (16)
	participating (3)
	participation (3)
	particular (4)
	particularly (3)
	Partner (2)
	partners (2)
	partnerships (1)
	parts (1)
	pass (2)
	passed (1)
	passing (1)
	Pat (1)
	path (1)
	patient (1)
	patiently (1)
	patients (3)
	Patricia (3)
	patriotic (1)
	pause (2)
	pay (7)
	paying (1)
	PCS (1)
	PCS'd (1)
	peace (1)
	peer (1)
	peers (1)
	peer-to-peer (2)
	Pendleton (1)
	Pensacola (1)
	Pentagon (1)
	people (33)
	percent (24)
	percentage (1)
	perfect (1)
	perfectly (1)
	perform (1)
	performance (2)
	performing (2)
	period (1)
	periodicals (1)
	permanent (2)
	permissible (3)
	permit (1)
	perpetrated (1)
	persistent (1)
	persists (1)
	person (2)
	personal (4)
	personalities (1)
	personally (1)
	PERSONNEL (32)
	perspective (4)
	pervasive (1)
	Ph.D (1)
	pharmacy (1)
	philosophy (1)
	phonetic (1)
	physical (4)
	physically (1)
	pick (1)
	picked (1)
	picture (1)
	piece (1)
	pieces (2)
	pilot (1)
	pipeline (2)
	place (5)
	places (3)
	plagued (1)
	plagues (1)
	plan (4)
	planning (4)
	plans (3)
	play (1)
	playing (1)
	pleased (1)
	plenty (1)
	point (10)
	Points (3)
	policies (7)
	policy (5)
	pond (2)
	pool (2)
	Pope (1)
	population (4)
	portability (1)
	portfolio (2)
	portion (1)
	position (1)
	positions (1)
	positive (9)
	possible (3)
	possibly (3)
	posture (1)
	postured (3)
	potential (6)
	potentially (1)
	pounds (1)
	power (4)
	powers (1)
	practical (2)
	practice (1)
	practices (3)
	precious (1)
	precipitously (1)
	predictive (1)
	prefer (1)
	preferred (1)
	preparation (1)
	prepare (2)
	prepared (7)
	presence (2)
	Present (2)
	preserving (1)
	President (2)
	presiding (2)
	press (2)
	pressing (1)
	pretty (7)
	prevent (8)
	prevented (1)
	preventing (2)
	prevention (15)
	preventive (1)
	previous (1)
	previously (5)
	primary (2)
	principles (1)
	prior (2)
	priorities (4)
	prioritization (1)
	priority (5)
	private (2)
	proactively (1)
	probably (3)
	problem (20)
	problematic (1)
	problem-solving (1)
	procedures (2)
	proceed (2)
	process (9)
	processing (1)
	produce (1)
	producing (1)
	professional (1)
	professionally (1)
	professionals (4)
	profoundly (1)
	PROGRAM (24)
	PROGRAMS (25)
	progress (9)
	prohibited (1)
	Prohibitive (2)
	project (2)
	promoting (2)
	pronounce (1)
	pronouncing (1)
	pronunciations (1)
	proper (2)
	proportion (2)
	prosecutes (1)
	prospective (1)
	protect (4)
	protected (1)
	protracted (4)
	proud (4)
	prove (1)
	provide (15)
	provided (4)
	provider (1)
	providers (11)
	providing (9)
	provision (1)
	provisions (1)
	prowl (1)
	proximate (1)
	psychiatrists (1)
	psychological (1)
	PT (7)
	public (7)
	purchased (3)
	purposeful (1)
	purposefully (1)
	purposely (1)
	pursuant (1)
	pursue (2)
	pushing (1)
	pushups (1)
	put (15)
	putting (6)

	Q
	qualifications (1)
	quality (9)
	quality-of-live (1)
	quantity (1)
	quarter (1)
	question (28)
	questions (18)
	quick (1)
	quickly (2)
	quiet (1)
	quote (1)

	R
	race (1)
	race/ethnicity (1)
	Racial (1)
	racism (1)
	radar (1)
	raise (1)
	raised (1)
	raises (1)
	rampant (2)
	ran (1)
	RAND (4)
	range (4)
	Ranking (8)
	ranks (18)
	rapid (3)
	rapidly (1)
	rate (3)
	rates (2)
	RC (1)
	reach (6)
	reached (1)
	reaching (2)
	react (1)
	read (2)
	readily (1)
	readiness (18)
	readminister (1)
	ready (7)
	real (1)
	reality (2)
	realized (1)
	realizing (1)
	really (19)
	reason (1)
	reasons (2)
	reassessing (1)
	recalled (1)
	RECEIVE (3)
	received (4)
	recess (1)
	recognize (4)
	recognized (1)
	recognizes (1)
	recognizing (3)
	recommendation (1)
	recommendations (3)
	recommending (1)
	record (8)
	recorded (1)
	recover (1)
	recreated (1)
	recruit (8)
	recruited (2)
	recruiter (3)
	recruiters (3)
	recruiting (16)
	recruitment (1)
	recruits (2)
	redesigned (1)
	redesigning (2)
	redoubling (1)
	reduce (3)
	reduced (1)
	reducing (2)
	reductions (1)
	Reed (1)
	refer (1)
	referred (2)
	referring (1)
	reflect (1)
	reflected (1)
	reflection (1)
	reflections (3)
	reform (2)
	reforming (1)
	reforms (6)
	regard (5)
	Regarding (3)
	regards (1)
	regular (2)
	reinforced (1)
	rejects (1)
	related (1)
	Relations (1)
	relationship (2)
	release (1)
	released (1)
	relevance (1)
	Relevant (2)
	relief (1)
	religions (1)
	religious (1)
	remain (4)
	remains (1)
	remarks (1)
	remember (3)
	reminded (2)
	removed (3)
	renewed (1)
	repeat (2)
	repeated (1)
	report (20)
	reported (1)
	reporting (2)
	reports (2)
	represent (4)
	representative (1)
	representing (1)
	represents (2)
	repurpose (1)
	REQUEST (4)
	requests (1)
	require (1)
	required (3)
	requirement (1)
	requirements (7)
	requires (1)
	research (3)
	researchers (1)
	Reserve (14)
	Reserves (1)
	reset (2)
	Resilience (1)
	Resiliency (6)
	resilient (2)
	resource (3)
	resources (12)
	respect (7)
	responds (1)
	response (11)
	responsibility (7)
	responsive (2)
	restrictions (1)
	restructure (1)
	result (1)
	resulted (1)
	resulting (1)
	results (5)
	resume (1)
	resumed (1)
	resuming (2)
	retail (1)
	retain (5)
	retaining (1)
	retaliated (1)
	retaliating (1)
	retaliation (2)
	retention (4)
	retired (2)
	retiree (1)
	retirees (1)
	return (1)
	revalidating (1)
	revealed (2)
	revealing (1)
	REVIEW (8)
	revise (1)
	revision (1)
	rework (1)
	right (30)
	Rights (3)
	right-sizing (1)
	rise (1)
	risk (2)
	risks (1)
	robust (2)
	Rock (1)
	role (3)
	roles (1)
	rolled (1)
	rollout (1)
	Room (5)
	rooted (1)
	rotation (1)
	round (2)
	routine (1)
	run (1)
	running (1)
	rural (6)

	S
	sacrifice (1)
	sacrifices (1)
	SAF/IE (1)
	safe (3)
	safely (1)
	sailors (17)
	salvo (1)
	sand (1)
	sat (1)
	satisfaction (1)
	Saturday (1)
	saying (6)
	scale (2)
	scheme (1)
	school (16)
	schools (3)
	science (1)
	scope (2)
	score (1)
	scores (1)
	scourge (1)
	screen (3)
	screening (3)
	SD-106 (1)
	Sea (2)
	SEAL (1)
	seam (1)
	seamless (1)
	seas (1)
	SecDef (1)
	second (5)
	Secretary (13)
	sector (2)
	secure (1)
	secured (1)
	security (2)
	see (17)
	seeing (1)
	seek (3)
	seeking (4)
	seen (6)
	seized (1)
	select (1)
	selections (1)
	Selective (3)
	Senate (3)
	SENATOR (123)
	Senators (1)
	senior (5)
	sense (4)
	sensed (1)
	sentiments (1)
	separate (4)
	September (2)
	Serial (2)
	seriously (1)
	serve (10)
	served (1)
	serves (1)
	Service (53)
	servicemember (2)
	servicemembers (18)
	Services (34)
	serving (1)
	sessions (5)
	set (4)
	setting (1)
	seven (2)
	sexism (1)
	sexual (17)
	sexually (1)
	share (2)
	shared (1)
	shed (2)
	shift (4)
	shifted (2)
	shine (1)
	ship (1)
	shipmates (3)
	shipment (1)
	shipping (1)
	shoot (1)
	shooting (1)
	shop (1)
	short (1)
	shortly (1)
	shot (1)
	shoulder (1)
	show (4)
	showed (3)
	showing (1)
	shown (2)
	shows (1)
	shut (1)
	side (5)
	sight (1)
	signal (1)
	significant (6)
	significantly (1)
	signs (2)
	similar (5)
	Similarly (2)
	simply (2)
	sincerity (1)
	single (2)
	sir (8)
	sister (2)
	sit (3)
	sits (1)
	sitting (2)
	situation (1)
	situations (1)
	six (3)
	size (1)
	skill (2)
	skills (9)
	slew (1)
	slowly (1)
	small (9)
	smallest (1)
	smart (1)
	smarter (1)
	sobering (1)
	social (5)
	socialized (1)
	society (1)
	software (1)
	soldier (6)
	soldiers (23)
	soldier's (1)
	solution (1)
	solutions (1)
	solve (1)
	somebody (6)
	someone's (1)
	sophisticated (1)
	sorry (4)
	sort (2)
	sources (1)
	Space (35)
	space-focused (1)
	space-minded (1)
	spaces (1)
	sparked (1)
	speak (2)
	special (3)
	specialists (1)
	specialized (4)
	specialties (3)
	specialty (2)
	specific (7)
	specifically (5)
	spectrum (1)
	spend (1)
	spent (1)
	sphere (1)
	spoken (1)
	sports (1)
	spot (1)
	spousal (1)
	spouse (1)
	spouses (1)
	squarely (1)
	Staff (6)
	Staff's (1)
	stakeholders (1)
	stand (1)
	standard (5)
	standardize (2)
	standardized (1)
	standards (4)
	stand-down (7)
	stand-downs (1)
	standpoint (1)
	start (12)
	started (5)
	starting (3)
	starts (1)
	state (7)
	stated (4)
	STATEMENT (22)
	States (15)
	Station (3)
	stations (1)
	statistical (1)
	status (2)
	statute (1)
	stay (1)
	stayed (1)
	staying (1)
	STEM (2)
	steps (2)
	stigma (4)
	stop (1)
	stop-movement (1)
	stopped (1)
	stories (2)
	strait (1)
	strategic (5)
	strategies (5)
	Strategy (4)
	strength (7)
	strengthened (1)
	strengthening (1)
	stress (1)
	stressors (1)
	strides (1)
	strong (2)
	stronger (2)
	strongest (1)
	structure (2)
	struggled (1)
	students (1)
	studied (1)
	study (10)
	Subcommittee (14)
	subcommittee's (1)
	submariner (1)
	submariners (1)
	submarines (1)
	submit (1)
	submitted (4)
	substantiated (1)
	suburban (1)
	succeed (1)
	success (2)
	successful (2)
	successfully (2)
	suggesting (1)
	suggestions (1)
	suicide (10)
	summarized (1)
	summary (1)
	summer (3)
	supplemental (1)
	supplies (1)
	supply (2)
	support (30)
	supported (1)
	supporting (6)
	supports (1)
	supposed (1)
	supremist (1)
	sure (15)
	surface (1)
	surprise (2)
	Survey (4)
	surveys (4)
	survivor (1)
	survivors (3)
	suspect (1)
	suspended (1)
	sustaining (3)
	swath (1)
	sweeping (1)
	synchronized (1)
	system (23)
	systems (8)

	T
	tablet (1)
	tailor (1)
	Taiwan (1)
	take (16)
	taken (4)
	takes (1)
	talent (31)
	talented (6)
	talents (2)
	talk (11)
	talked (2)
	talking (2)
	tap (3)
	target (1)
	targeted (1)
	targeting (1)
	task (6)
	tattoos (2)
	taught (1)
	teach (2)
	team (5)
	teams (3)
	tech (2)
	Technical (1)
	technologically (1)
	technology (2)
	tell (6)
	tells (1)
	ten (1)
	Tenant (1)
	tend (2)
	tendencies (1)
	tends (1)
	terms (8)
	terrorism (1)
	terrorist (1)
	Terry (2)
	test (25)
	tested (1)
	TESTIMONY (15)
	testing (4)
	thank (110)
	Thanks (4)
	therapy (1)
	thing (11)
	things (22)
	think (73)
	thinking (10)
	THOM (1)
	thought (3)
	thought-provoking (1)
	thoughts (6)
	thousand (1)
	thousands (1)
	threat (3)
	threats (3)
	three (8)
	three-component (1)
	thrive (1)
	tie (1)
	tied (3)
	Tier (1)
	tiers (1)
	Tillis (45)
	time (20)
	timely (2)
	tirelessly (1)
	title (1)
	today (21)
	today's (1)
	told (4)
	tolerance (1)
	tool (1)
	tools (5)
	top (5)
	topics (1)
	top-tier (1)
	total (3)
	totally (1)
	tough (3)
	toughness (1)
	town (2)
	track (6)
	traditional (2)
	train (2)
	trained (2)
	Training (15)
	transfer (1)
	transferring (1)
	Transformation (4)
	transforming (3)
	transgender (1)
	transit (1)
	transition (7)
	transitions (1)
	transparency (1)
	transparent (1)
	treatment (10)
	tremendous (3)
	trends (1)
	trial (1)
	TRICARE (6)
	troops (1)
	troubling (1)
	true (1)
	truly (7)
	trust (5)
	try (10)
	trying (9)
	Tuberville (14)
	Tuberville's (2)
	tuck (1)
	turn (1)
	two (12)
	type (2)
	types (6)
	typical (1)
	typically (1)

	U
	U.S (10)
	ubiquitous (1)
	ultimately (1)
	unbelievable (1)
	uncertainties (1)
	uncertainty (1)
	unchecked (1)
	undermine (1)
	understand (13)
	understanding (4)
	unemployment (1)
	uniform (3)
	uniformed (3)
	unimpeded (1)
	unique (3)
	uniquely (1)
	unit (25)
	United (14)
	units (6)
	universities (1)
	university (2)
	unknown (1)
	unlock (1)
	unmatched (1)
	unnecessary (1)
	unrestricted (2)
	untapped (1)
	unusual (1)
	unwavering (2)
	upcoming (1)
	update (1)
	upfront (1)
	uphold (1)
	urban (1)
	urgent (1)
	USA (1)
	USAF (1)
	use (8)
	uses (1)
	USMC (1)
	USN (1)
	USS (2)
	utilize (1)
	utilized (1)

	V
	vaccinated (4)
	vaccinating (1)
	vaccination (5)
	vaccinations (1)
	vaccine (6)
	vaccines (3)
	valid (2)
	validity (2)
	value (1)
	valued (1)
	values (3)
	Van (26)
	vast (1)
	Vector (1)
	versus (1)
	veterans (2)
	vetting (1)
	Vice (3)
	victim (2)
	victims (2)
	Vietnam (1)
	view (3)
	views (1)
	violence (8)
	violent (1)
	virtual (7)
	virtually (2)
	virtue (1)
	visibility (12)
	visible (1)
	vision (1)
	Visitors (1)
	vital (1)
	vocation (1)
	voice (1)
	voluntary (1)
	volunteered (1)
	vote (5)
	vulnerable (1)

	W
	wait (3)
	Walter (1)
	want (38)
	wanted (3)
	wanting (1)
	war (9)
	warfare (4)
	warfighters (3)
	warfighting (2)
	warning (2)
	Warrant (2)
	warriors (1)
	Washington (1)
	watching (1)
	way (32)
	ways (7)
	weak (1)
	weaknesses (1)
	weapons (1)
	wears (1)
	Wednesday (1)
	week (4)
	weekend (1)
	weeks (5)
	welcome (4)
	well (37)
	well-being (1)
	well-trained (1)
	went (8)
	West (3)
	whole-of (1)
	whole-of-government (2)
	willing (1)
	willingness (1)
	win (1)
	Winkle (26)
	wins (1)
	withdrawal (1)
	witnesses (8)
	woman (1)
	women (16)
	wondering (1)
	words (2)
	work (22)
	worked (5)
	workforce (12)
	workforces (1)
	working (25)
	world (4)
	world's (2)
	worldwide (2)
	worst (1)
	worth (2)
	written (3)

	Y
	Yeah (2)
	YEAR (32)
	YEARS (23)
	year's (1)
	yes-no (1)
	yesterday (3)
	YORK (2)
	young (7)
	youngest (1)
	youth (1)

	Z
	zero (2)



