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1 OPENI NG STATEMENT OF HON. JAMES M | NHOFE, U. S.
2 SENATOR FROM OKLAHOVA
3 Chai rman I nhofe: The neeting will cone to order.
4 Good norning. The conmittee neets today to consider
5 the nomination of Vice Adnmiral Mchael G lday for
6 appoi ntnment to the grade of admiral and to be Chief of Naval
7 Oper at i ons.
8 Thank you for being here. W also extend a welcone to
9 your famly and would invite you to introduce anyone at the
10 time that you are recogni zed for an openi ng statenent.
11 We got our eight boring questions that are required.
12 So if you would please audi bly respond to them so that we
13 can have themin the record.
14 Have you adhered to the applicable laws and regul ati ons
15 governing conflicts of interest?
16 Admiral G lday: Yes, Senator, | have.
17 Chai rman I nhofe: WII you ensure your staff conplies
18 with the deadlines established for requesting
19 comuni cati ons, including questions for the record in
20 heari ngs?
21 Admral Glday: Yes, sir, | wll.
22 Chai rman Inhofe: WII| you cooperate in providing
23 Wi tnesses and briefers in response to congressional
24 request s?
25 Admiral Glday: Yes, sir, | wll.
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1 Chairman I nhofe: WII those witnesses be protected
2 fromreprisal for their testinony or briefings?
3 Admral Glday: Yes, sir, they will.
4 Chai rman Inhofe: Do you agree, if confirned, to appear
5 and testify upon request before this comrttee?
6 Admral Glday: Yes, sir, | wll.
7 Chai rman I nhofe: Do you agree to provide docunents,
8 i ncl uding copies of electronic forns of comunication, in a
9 timely manner when requested by a duly constituted
10 conmttee, or to consult with the commttee regarding the
11 basis of any good faith delay or denial in providing such
12 docunent s?
13 Admiral G lday: Yes, Senator.
14 Chai rman | nhofe: And have you assumed any duties or
15 undertaken any actions which woul d appear to presune the
16 out cone of the confirmation process?
17 Admiral Glday: No, sir, | have not.
18 Chai rman | nhofe: The National Defense Strategy directs
19 our nation’s military to prepare for the return of strategic
20 conpetition. This nmeans we nust be prepared to deter and,
21 i f necessary, decisively defeat potential near-peer
22 adversaries |ike China and Russi a.
23 You know, it is a different world now than we have had
24 before. | nean, nost of the American people just assune
25 that we in Amrerica have the best of everything and we have
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1 wat ched what has happened over the |ast decade. And in
2 fact, that is not true. Wth their alarm ng speed and
3 noder ni zati on of both conventional and nuclear forces, China
4 and Russia now present form dable threats to Anerica and our
5 allies.
6 One exanple of this is that according to the Ofice of
7 Naval Intelligence, the Chinese navy is growi ng nore than 20
8 times faster than our Navy -- 20 tinmes faster than our Navy-
9 - at a rate of about 11 ships annually, and the capability
10 of those ships is increasing as well. | nean, the stuff
11 they have is new stuff. It is pretty scary.
12 Qur Navy has a key role to play in this conpetition
13 which requires it to be manned, nmintained, and equi pped
14 appropriately.
15 However, | am concerned that the Navy may be out of
16 bal ance in each of these areas. Qur ships appear: under-
17 manned, wi th destroyers manned to roughly 85 percent; under-
18 mai ntai ned, with nore than 60 percent of ships running | ong
19 in mai ntenance and nore than $1.8 billion in naintenance
20 needs are unfunded; and the third area, under-equipped. Key
21 capabilities like fully functional Ford class aircraft
22 carriers and littoral conbat ship m ssion nodul es are
23 significantly delayed in getting to the fleet.
24 Overall, it seens to ne that the Navy is having trouble
25 mai nt ai ni ng today’'s fleet of 291 ships, and the chall enges
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1 will only grow as the fleet surpasses 300 ships by 2020, 310

2 by 2022, on the way to our 355-ship Navy.

3 Admiral Glday, this is not your fault -- the probl ens

4 that we have. You have had an operational career. You were

5 not involved in all this stuff. So you are inheriting it,

6 t hough, with this position.

7 In nmy view, the Navy nust first sustainably man and

8 mai ntain our current fleet. |In terns of nodernization,

9 technical risks nmust be better understood before procuring
10 maj or new systenms. W thout better acquisition perfornmance,
11 the erosion of U S. conpetitive advantages will accel erate.
12 So this is a critical time for our Navy, and your
13 | eadership is com ng along at just about the right tine.

14 Admiral G lday: Thank you, sir.
15 Chai rman I nhofe: Senator Reed?
16
17
18
19
20
21
22
23
24

25
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1 STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHODE
2 | SLAND
3 Senator Reed: Well, thank you very nmuch, M. Chairnman
4 | also want to welcone Admral Glday and his famly,
5 particularly his nother, his wife, one of his sons, all of
6 hi s brothers.
7 You have served the nation and the Navy with exenpl ary
8 service for many, nmany years, Admiral. W thank you for
9 that. And we thank you for your willingness to continue to
10 serve. Adniral Glday, you have an exenplary record, and
11 believe you are well qualified to be the Chief of Nava
12 Qper ati ons.
13 If you are confirned as Chief of Naval Operations, you
14 will be tasked with recruiting and retaining a quality force
15 and ensuring that force contains the necessary structure and
16 readi ness levels to nmeet our nation’s current chall enges and
17 t he posture to respond to tonmorrow s threats.
18 The Navy is already chall enged to procure needed ships
19 and aircraft on tinme and on budget, and this challenge wll
20 be conpounded by the need to recapitalize the ballistic
21 m ssile submarine fleet that was built in the 1980s. The
22 Navy is also struggling to nmaintain and support the ships
23 and aircraft we already have in the inventory, including
24 havi ng sonme attack submarines that are unable to conduct
25 operations due to del ayed mai ntenance availabilities. In
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1 addition, if you are confirmed, you will have to face the
2 chal | enge of inplenmenting prograns to i nprove readi ness and
3 professionalismin the Navy's fleet to avoid preventable
4 accidents like the McCain and Fitzgerald. Admiral Gday, |
5 aminterested in your vision of the Navy and how you woul d
6 go about making that vision a reality.
7 A major focus of the cormttee this year has been the
8 state of privatized mlitary housing. | saw this firsthand
9 innm visit to Navy famly housing in Rhode Island. Adniral
10 G lday, you will also be responsible for ensuring that the
11 Navy qui ckly provides acceptable housing for all its service
12 nmenbers and changes the Navy system for overseeing fanmly
13 housing to ensure that Navy commanders assune a sense of
14 owner shi p of the housing situation and prevent a repeat of
15 t he poor conditions that we have found.
16 W live in tunmultuous tines, and many core val ues are
17 being tested. | am concerned that such tines can have a
18 corrosive effect on our mlitary personnel. |t has never
19 been nore inportant that our Navy have principled | eaders
20 who pronote respect throughout the ranks and adhere to a
21 noral code that can serve as an exanple to all our sailors
22 and marines. Admral Glday, we all expect and demand --
23 and I am confident that you will be that | eader.
24 | thank you for your comritnent to the nation.
25 | nust apol ogi ze because | nmust go to a hearing of the
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1 Appropriations Conmittee to go chair, but | will return. |
2 think a fanmpbus West Pointer said that, but | shall return.

3 Thank you.

4 [ Laught er. ]

5 Admiral G lday: Thank you, Senator.

6 Chai rman I nhofe: We will be awaiting your return.

7 Admiral, it is nice to have you, and we would like to

8 have you proceed with your opening statenent. Your entire
9 statenent will be nade a part of the record. But proceed.
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25
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1 STATEMENT OF VICE ADM RAL M CHAEL M d LDAY, USN, TO
2 BE ADM RAL AND CHI EF OF NAVAL OPERATI ONS
3 Admiral G lday: Thank you, Chairman |Inhofe, Ranking
4 Menber Reed, and nenbers of the committee for the privilege
5 and the opportunity of appearing before you today. It is
6 deeply hunbling and an honor to be here.
7 | amgrateful for the confidence that the President of
8 the United States, the Secretary of Defense, and the
9 Secretary of the Navy, in nominating ne to be the next Chief
10 of Naval Operations.
11 Most Anericans associate the strength of the Navy with
12 gray hulled ships at sea, but the true sources of our naval
13 power are the people and the | oved ones who support them
14 And ny famly is no different. M father enlisted in the
15 Navy right out of high school. M nother, who is here
16 today, raised five sons along his side until ny dad' s
17 passing a few years ago.
18 For the past 24 years, ny w fe Linda has been a
19 constant source of inspiration. Despite nmoving around the
20 world with nme, she has nmmi ntai ned a successful career in
21 both the public and the private sectors while al so raising
22 our two sons. CQur oldest Bryan is a sophonore at the
23 University of Virginia and could not be here today due to
24 ROTC training. H's younger brother M chael, a soon-to-be
25 freshnman at Auburn, is here today, as well as other nenbers
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1 of my famly. But |like countless mlitary famlies around
2 the world, ny famly' s love, their resourceful ness, and
3 their support have made ny naval service possible. | owe
4 everything to them
5 Qur country and our Navy face many chal |l enges both now
6 and in the future. |If confirmed, | intend to ensure our
7 Navy remains focused on our role within the joint force in
8 protecting the American honel and and defending America’s
9 interests.
10 The priorities of the National Defense Strategy are
11 clear. Qur true north is great power conpetition agai nst
12 Russia and China. It is our duty to ensure that we can
13 operate, fight, and win across the spectrum from peacefu
14 presence to violent conflict in all donmains. In a word, it
15 is about lethality, producing and fielding a conbat-credible
16 naval force with global reach, capable of deterring any
17 potential adversary, and ready to protect our nation’s
18 interests at all tines.
19 I f confirnmed, sustaining our readiness and noderni zi ng
20 our Navy will be ny top priorities. Thoughtful, focused
21 decisions to rapidly mature, acquire, and field cutting-edge
22 technol ogies and integrating theminto joint operating
23 concepts will be key to ensuring our Navy always fights from
24 a position of advantage anong a network of allies and
25 partners unmatched by any rival as the preeminent Navy in
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1 t he worl d.
2 My commtnment to you is a Navy ready to respond to the
3 nation’s call both now and in the future. To that end, our
4 sailors and Navy civilians renain our conpetitive advant age.
5 We owe them principled | eadership, transparent and
6 account abl e processes, and sufficient resources to do their
7 jobs effectively. |In that respect, | want to thank this
8 commttee for your continued unwavering support of our Navy
9 team by provi di ng adequate and sustai ned fundi ng.

10 I thank you again for your tinme and for your

11 consideration today. | amtruly honored to be part of the
12 greatest Navy in the world. And if confirmed, | will work
13 closely with this commttee and with this Congress as we

14 prepare to nmeet the challenges ahead. | amgrateful for

15 your consideration of my nomination, and | | ook forward to
16 your questions. Thank you.

17 [ The prepared statenent of Admiral G lday follows:]

18 [ COWM TTEE | NSERT]

19

20

21

22

23

24

25
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1 Chai rman I nhofe: Thank you, Admral.

2 W are going to have 5-m nute questions a round. | am

3 going to begin, and I amgoing to ask you a question that is

4 going to be rather lengthy and then two short questions that

5 I will ask you to respond for the record because they woul d

6 require |l engthy responses. Okay?

7 | mentioned the USS Gerald R Ford in ny opening

8 statenent. The ship was accepted by the Navy inconplete,

9 nearly 2 years late in 2017, $2.5 billion over budget, and
10 nine of 11 weapons elevators still do not work, with costs
11 continuing to grow. The Ford is a nunerical replacenent for
12 the USS Enterprise, which decomnr ssioned in 2012. Since
13 then, we have had only 10 operational aircraft carriers
14 despite the CNO requirement for 12. And this nismatch
15 continues to place a heavy burden on the fleet to do nore
16 with |ess.

17 The Ford was awarded to a sole source contractor on a

18 contract-plus contract with four new, immture technol ogies

19 that had next to no testing and had never been integrated on

20 a ship: a newradar, catapult, arresting gear, and the

21 weapons el evators, which | nmentioned in our opening

22 statenent. The Navy entered into this contract in 2008,

23 whi ch conbined with other contracts have bal | ooned the cost

24 of the ship nore than $13 billion w thout understanding the

25 technical risks, the costs, or the schedules. You know,
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1 this ought to be crininal.
2 | first becane exposed to this when | was down there on
3 site. Yes, it is a great ship. W got to do it. W have
4 got to keep up with, as we nentioned, other countries that
5 are creating a problemand beconing very conpetitive. So we
6 have to do it, but we got to do a better job. So ny sense
7 at that time -- that was a sole source down there -- that
8 there was a level of arrogance that it did not really nmake
9 any difference that the elevators do not work. If you are
10 carrying ordnance in elevators and they do not work, that is
11 not rmuch good in the field.
12 So since that tinme, the Secretary of the Navy told the
13 Presi dent, quote, elevators will be ready to go when she
14 pulls out or you can fire nme. You renenber that? Well,
15 they still do not work. At that tinme, the Ford was supposed
16 to pull out fromits maintenance period this nonth. The
17 departure has since been delayed to Cctober. Even with this
18 delay, only two of the 11 elevators will be ready in
19 October. N ne elevators will not be ready and likely wll
20 not be conplete until 2020 or later. The Secretary’s
21 promi se to the President 8 nonths ago indicates either poor
22 know edge of the facts or poor judgnent, and this is the
23 | at est exanpl e of Navy | eaders not being straightforward
24 when it cones to the program
25 So that is quite a charge. 1Is it not? But when you
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1 see this happening and you see that seemingly there is

2 not hing we can do about it and this is going to be dunped in

3 your lap, | would like to have your thoughts on ny opening

4 comrents about that particular Ford class. Wat are your

5 t houghts? Did we do a good job?

6 Admiral Glday: So |I share your concern and | agree

7 with your assessment, including the fact that we will likely

8 only have two, perhaps four, elevators operational by the

9 time Ford | eaves her availability inthe fall. It is stil
10 unacceptable. W need all 11 elevators working in order to
11 give us the kind of redundancy and conbat readi ness that the
12 Anmeri can taxpayer has invested in that ship.

13 Chai rman I nhofe: Yes. O course, you knowit is nore
14 than just the elevators. There are other deficiencies that
15 I mentioned.
16 Admiral Glday: Sir, we have had 23 new t echnol ogi es
17 i ntroduced to that ship, as you know. O those, four were
18 i mmat ure when we conmi ssioned Ford in 2017. W have seen
19 progress in the launching systens, the arresting gear, and
20 also with the dual -band radar. And so the reliability of
21 those systens is trending in the right direction and
22 actually where we want it to be based on the |last at-sea
23 testing. It is the elevators |I think that is the remaining
24 big hurdle to get over to get that ship at sea and finally
25 depl oyed.
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Chai rman | nhofe: Ckay. On that one, when you are
confirnmed -- | believe you will be -- would you agree that
it would be wise for you to report to us on a nonthly basis
as to the progress that is being nmade?

Admiral Glday: Yes, sir. | comit to that and
compl ete transparency, as well as taking what we learn from
the Ford and ensuring that we do not conmit those sane
m st akes again in the Colunbia class and other ships that we
need to field in the next few years.

Chai rman I nhofe: | appreciate that.

Now, two for the record. One is | nentioned in ny
openi ng statenment the Navy seens to be out of bal ance,
under - manned and debilitating mai ntenance del ays and
unfunded work and maj or acquisition delays. | would like to
have for the record -- just respond as to your view of the
overall state of the Navy, and is it balanced? You know, we
are positioning ourselves to a 355-ship Navy and where we
are and sone of the details on that, which many of themwil|
cone out in the course of this hearing.

And the second question for the record would be by
2023, the fleet is projected to grow to 314 ships with
several new | ead ships planned. This addresses the | ead
shi p performance problens that we have been under. And
woul d li ke to have you give an answer for the record on your

view of the recent |ead ship performances and what you are

Alderson Court Reporting
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1 going to do differently to ensure an adequate technica
2 foundation is in place prior to proceeding. So if you would
3 do that for the record, | would appreciate it very much
4 Senat or Shaheen?
5 Senat or Shaheen: Thank you, M. Chairnan.
6 And congratul ations, Admiral G day, on your
7 nom nati on, and thank you to you and your fam |y for being
8 willing to consider this position at this critical tine in
9 our country’s history.
10 | al so appreciated your visit |ast week. One of the
11 thi ngs we tal ked about is our public shipyards, and
12 obviously, | amvery concerned about what happens at the
13 Port snout h Naval Shipyard. | know that you have been
14 invited by both Senator King and | to cone and visit the
15 shi pyard. W hope you will do that.
16 But one of the things that all of our shipyards need is
17 investnent. | support the Navy’s shipyard infrastructure
18 optim zation plan that was released in February of 2018, and
19 it focuses, among other things, on increasing dry dock
20 capacity and inproving facility layout, again critica
21 i ssues for the Portsnouth Naval Shipyard.
22 Do you believe that the Navy’'s public shipyards require
23 significant infrastructure investnent in order to increase
24 capacity and noderni ze our force?
25 Admiral Glday: | absolutely do. It is a critica
1-800-FOR-DEPO www.AldersonReporting.com
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1 partnership with those public yards, as well as the
2 communi ties around them And so that skilled workforce
3 obvi ously cones fromthose conmunities. And so that
4 partnership runs |long and deep from you know, within the
5 Navy, our requirenents and acquisition specialists all the
6 way to the partnerships we have with those shipyards and the
7 peopl e that provide the skilled I abor.
8 Senat or Shaheen: And you are committed to doing
9 everything you can to noving forward with that optimnzation
10 pl an?
11 Admiral Glday: Yes, na'am
12 Senat or Shaheen: Thank you.
13 The ot her issue we di scussed was Secretary Spencer’s
14 visit to the shipyard and his reassurances that the
15 construction projects there on the dry dock would conti nue
16 to nove forward despite the President’s energency
17 declaration to take mlitary construction funding for the
18 border wall.
19 Can you give us an update on the status of any funds
20 that nay be diverted for the border wall?
21 Admral Glday: M’ am | amnot aware of any funds
22 right now at this point that are diverted to the border wall
23 that will affect the Portsnouth Shipyard.
24 Senat or Shaheen: Geat. | appreciate that.
25 One of the other challenges that we have, as we | ook at
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1 the Virginia class submarines and the need to continue to

2 nmoderni ze them is that we do not have the parts that we

3 need to continue to do what we need to for the Virginia

4 class. W are actually cannibalizing parts from other ships

5 to update them

6 So can you tal k about what el se the Navy can do to

7 address this limted availability of Virginia class

8 submarine parts?

9 Admiral Glday: Yes, ma'am | think the challenges

10 that we have with Virginia extend to sone of the other ship
11 cl asses that al so have problens with parts availability on.
12 I knowit is a focus of the Departnent right now to ensure
13 that we have the right parts and the right requirenments

14 identified well before those ships go in the shipyard so

15 that we do not have del ays, which has been part of the

16 problemw th the production |line that we have seen over the
17 past 3 years and the trends that the chairnman indicated in
18 his opening statenent. And so | comrit to you, ma’'am that
19 I will take a deeper look at parts availability for Virginia
20 class, as well as our other ships, as part of other limting
21 factors that we need to take a deeper |l ook at to ensure that
22 that production line continues to flow as it shoul d.

23 Senat or Shaheen: Right. And one of the critical

24 el ements of that is our small businesses throughout this

25 country who are suppliers to the bigger conpanies, but
1-800-FOR-DEPO www.AldersonReporting.com
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1 wi t hout those small businesses, we often do not have the
2 ot her pieces that we need in order to keep construction
3 noving. And a big part of that is making sure that those
4 smal | busi nesses actually have the opportunity to get
5 contracts. So | hope you will also do everything you can to
6 ensure that that continues.
7 Admral Glday: Senator, | will. | consider them part
8 of the team And your point is well taken on ensuring there
9 are no constraints on their being able to contribute to
10 where we need to go.
11 Senat or Shaheen: Thank you.
12 Now | would lIike to ask about one of the conflict areas
13 that we have in the world. As you know, tensions in the
14 Persian GQul f have escalated with Iran attacki ng comerci al
15 shi ppi ng vessel s and shooti ng down our drone.
16 So can you tal k about what you think the situation is
17 in the Persian @ulf and what we might do to deescal ate
18 t ensi ons there?
19 Admiral Glday: Yes, ma'am So the Departnent of
20 Defense is firmy in support of a Department of State-Iled
21 effort to bring Iran back to the negotiating table on the
22 nucl ear deal. And so right now, the focus of US. Centra
23 Command with the Navy in support, as well as the other
24 services, is to have sufficient resources in theater to both
25 protect the forces that we have in theater right now and be
1-800-FOR-DEPO www.AldersonReporting.com
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1 able to respond, should the Iranians do sone type of
2 activity against U S. interests. W have taken great care
3 not to be provocative against lIran in both our operations,
4 as well as our very noderate force build into the region
5 again with the focus on protect and respond. And so | do
6 believe that the diplomatic effort really needs to have off
7 ranps to bring Iran back to the table so that we can
8 deescal ate, that we can get a better deal, and that we can
9 send our resources back agai nst the Russians and the Chi nese
10 in terns of our global posture.
11 Senat or Shaheen: Well, thank you. | appreciate that.
12 | agree. | think diplomacy is the best resolution of the
13 situation there and that war is not in our interest or
14 Iran’s interest.
15 Admral Glday: Yes, ma'am
16 Senat or Shaheen: Thank you very nuch
17 Chai rman | nhofe: Senator Cotton?
18 Senator Cotton: Admiral, thank you very nuch for your
19 testinony today. Congratul ati ons on your nomi nation and
20 being willing to serve again.
21 Let us continue to tal k about submarines. At the [|ast
22 posture hearing for the Indo-Pacific Comrand, Adnmra
23 Davi dson said that continuing to build our submarines is
24 critically inportant to our force because sone of our, as he
25 put it, nost significant advantage in all donains right now
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is in the subsurface.

Do you agree that the submarine is nmaybe our npst
signi ficant advantage over adversaries |ike China?

Adnmiral Glday: Yes, sir, | agree that the subnarine
force is an asymetric advantage for us against both the
Chi nese and the Russi ans.

Senator Cotton: That is one reason why those kind of
countries but also the countries on their periphery are kind
of racing to get nore of their own submarines. Correct?

Admiral Glday: Yes, sir, which is why we need to
continue to outpace them

Senator Cotton: Is it fair to say that in the words of
the National Defense Strategy that submarines play a
critical in strategic deterrence, sea control, key
intelligence functions, and other essential warfighting
m ssi ons?

Admral Glday: Yes, sir.

Senator Cotton: And that is why the Navy has singl ed
out the Col unbia class submarine programas its top priority
for fiscal year 2020. | renenber ny first Arned Services
Committee hearing with one of your predecessors where they
brought in a stoplight chart, and the nmi ntenance of the
ballistic mssile subnmarine deterrent was the only one that
was green. | assune that remains the Navy's top priority

under all conditions?

Alderson Court Reporting
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1 Admral Glday: Yes, sir, it does. And if | could
2 just expound on that for a second with Col onbi a.
3 Senator Cotton: Yes.
4 Adnmiral Glday: So Colunmbia is definitely our nunber
5 one acquisition priority.
6 Secondly, right now, we believe that we are on track as
7 we enter the production stage in fiscal year 2020 to have 80
8 percent of the design done. And so that is double what we
9 have with the Virginia class. W have al so taken | essons,
10 as Chairman I nhofe pointed out with the Ford, in ternms of
11 ensuring that any new technol ogies that we introduce to
12 t hose subnmari nes are properly prototyped, nodel ed, and gone
13 t hrough sinmul ati on before we go to production
14 Senator Cotton: You said in your advance policy
15 guestions on that related topic that the nost significant
16 risk to cost, schedule, and perfornmance requirenents for the
17 Columbi a class is the strength of the submarine industria
18 base and shi pbuil der perfornmance. | assune that it is
19 probably correct that if that is the nost significant risk
20 to the Colunbia class subnmarine, it is also the npst
21 significant risk to the Virginia class fast attack
22 submari nes?
23 Admiral Glday: Yes, sir. | believe that it affects
24 all the yards that service the Navy, both public and
25 private. And so it is a conpetition for talent. And that
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1 is why | nmentioned that | ocal conmunities are so inportant
2 as part of the teamthat we have to ensure we sustain so
3 that we have those skilled workers in place.
4 In ny advance policy question, | really was speaking to
5 the point that in that partnership with industry, we really
6 need to nmake sure that skilled |abor is there in the nunbers
7 and at the qualifications | evel that we need to work on
8 those critical assets.
9 Senator Cotton: Gven all that, ought we naybe
10 consi der expedited and expanded fast attack submarine
11 construction as part of our overall naval deterrence
12 strategy?
13 Admiral Glday: Senator, | would prefer to speak to
14 that in nore detail in a classified setting.
15 Senator Cotton: Sure
16 | noticed on your biography that you earned a
17 comrendation nmedal with a V device.
18 Admiral G lday: Yes, sir.
19 Senator Cotton: \What were the circunstances of that?
20 It is not very commopn
21 Admiral Glday: Yes, sir. | was on a cruiser during
22 the Gulf War, and we struck two mines. So | spent a |lot of
23 time, as a result of that, in the shipyard repairing that
24 damage. And so | feel that | have a uni que perspective when
25 it comes to shipyards, the great work that they do,
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1 particularly with a conbat-damged ship that we saved.
2 Senator Cotton: \What rank and billet were you during

3 that attack?

4 Admiral Glday: Sir, | was a weapons officer. | was a
5 lieutenant at the tinme and the tactical action officer on

6 t he ship.

7 Senator Cotton: Good. | think it is good that your

8 sailors know that Vice Admral G |day was once Lieutenant

9 Glday like all of us, when dinosaurs roanmed the earth, and
10 they know what it is like to be a sailor and a | eader out on
11 the front |ines.

12 Thank you again for your service. Congratulations on

13 your nom nati on.

14 Admiral G lday: Thank you, sir.

15 Chai rman | nhofe: Thank you.

16 Senat or Peters?

17 Senator Peters: Thank you, M. Chairman.

18 Admi ral, congratul ations on your nom nation. Thank you

19 for your |long distinguished record of service.

20 My first question. | want to focus on what appears to
21 be a troubling trend that we are seeing with the Navy

22 Speci al Warfare Command. | amranki ng nenber of the

23 Subcomrittee on Enmerging Threats and Capabilities, and |

24 have responsibility, along with Senator Ernst and ot her

25 nmenbers of the subcomittee, to oversee special operations.
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Last week, it was reported that a platoon of SEALs from
SEAL Team 7 was sent home fromlraq m dway through their
depl oynent after reportedly abusi ng al cohol and other
viol ations of good order and discipline. This issue was
brought to light only days after another report was rel eased
detailing SEAL Team 10 operators who were abusi ng cocai ne
and ot her banned substances and stated that they often
defeat mlitary drug tests and told investigators those
tests were a joke.

The recent trial of a Navy SEAL reveal ed an
unsatisfactory culture within the SEAL teamns includi ng heavy
drinking on the battlefield and unl awful behavior.

These issues seemto not be isolated to one team and
are being reported fromunits stationed in California and
Virginia, which certainly raises the | evel of concern

My question to you, sir, is if confirmed, how do you
plan to assist the Navy Special Warfare Conmand to deal with
what appears to be a troubling culture that may need
attention?

Admiral Glday: Yes, sir. So those incidents that you
nmentioned are still under investigation. So | have not seen
the results of them although | am eager to understand what
the root causes are.

| will say that ethics is a particularly inportant

point for ne and that that begins at the top with ny
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| eadership and it extends through all the flag officers, as
well as our commanders and right down to our chief petty
of ficers, who | consider a critical link to ensure that
every day that we go to work that we bring our values with
us to work and that it is especially inportant in conbat
t hat those values be maintained for all the reasons that we
understand so wel | .

| commit, Senator, to getting a better understanding of

t hose issues, to holding people accountabl e where they need

to be held accountable, to getting after the root causes and

ensure if there is a problemwth the culture of the
community, that that is addressed very quickly and very
firmy.

Senator Peters: Al right. Thank you, Admiral.

Admiral Glday: Thank you, sir.

Senator Peters: Admiral, the Marine Corps Commandant’s

pl anni ng gui dance enphasi zed the greater integration of
capabilities between the Navy and the Marine Corps. | am
sure you are famliar with that. | want to read a quote
fromthe docunent and then get your thoughts on this quote.
He wites, we nust engage in a nore robust discussion
regardi ng naval expeditionary forces and capabilities not
currently resident within the Marine Corps, such as coastal
riverine forces, naval construction forces, and m ne

count erneasure forces. W nust ask ourselves whether it is
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1 prudent to absorb sone of those functions, forces, and

2 capabilities to create a single naval expeditionary force.

3 If confirnmed, you will obviously work closely with the
4 Commandant and the future Marine Corps operating concepts.

5 Could you talk a little bit about the opportunities you see

6 where we can strengthen our joint ties and explain why that

7 m ght be inportant for a future fight and how you will work

8 with the Marine Corps?

9 Admiral Glday: Yes, sir. | net with the Conmandant
10 | ast week, and there is no daylight between us. | amfully
11 supportive of his planning guidance and the direction he
12 wants to head in. | think that the idea that we better
13 integrate the Navy and the Marine Corps only makes sense
14 particularly with the adversaries that we face today. |
15 think that we have an asymetric advantage over those
16 adversaries if we cone together in a synergistic kind of
17 way.

18 | think to your point about how we get at this quickly,
19 I think through exercises, through war ganmes. So we both
20 agreed to attend a war gane up in Newport, Rhode Island
21 later in August so that we can begin to explore how we
22 change our operating concepts to get better performance out
23 of that teammork from both services.

24 Senator Peters: As you are thinking this through and
25 working it, do you think there will be an inpact on sealift
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and support functions that the Navy currently provides to
the Marine Corps?

Admiral Glday: | do not see that right now, sir. |
think we are on a pretty good track with respect to sealift
in ternms of the focus that we have across three |ines of
operations to sustain the ships that we have out to their
service lives. The Congress has given us authorities to
| ook at purchasi ng used vessels, and we have sone
i nvestnents and R&D ongoing in new ships as well.

Senator Peters: Geat. Thank you, Admiral. |
appreciate it.

Admral Glday: Thank you, sir.

Chai rman | nhofe: Senator Ernst?

Senator Ernst: Thank you, M. Chair.

And thank you, Admral, for being here today, and |
want to thank your famly nenbers as well for joining you.
And thanks for the years of wonderful support that you have
been able to provide to the Adnmiral.

Admi ral, Senator Peters and | work together on the
Energi ng Threats and Capabilities Subconmittee. So | would
like to get into sone of that information, if | mght.

In a statenent to the coomittee, you said you would
continue on a path toward a nore lethal, agile, and
sust ai nabl e naval force. And if confirnmed, are there

certain enmerging technol ogi es you believe that the Navy
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shoul d be prioritizing ahead of other energing technol ogi es?

Admiral Glday: Yes, nma'am On the top of the list,
woul d put artificial intelligence. | think that there are
capabilities resident today in industry that we can harness
to our advantage. And what | amparticularly interested in
is how we use data in a nore innovative way to give us a
gui cker flash to bang from decision-making to action. So
there is a lot of information at our fingertips every single
day. It is getting the right information to the right
people at the right time so you can nake the right decisions
faster than your opponent. And | think there is great
promise there. And we are doing sone experinenting now that
| amvery excited about, and it will be a priority for ne.
So Al is one area.

I think hypersonics is a nust that we have to get after
and get after quickly. | think we are on a good track
Agai n, industry is our best partner as we work through this.

And the third is unmanned. That is the future. And so
we have to | ook nore deeply at how we woul d operate with
unmanned vessel s, whether they are on the sea or under the
sea or inthe air. And | think to the point with Senator
Peters, | would take a | ook at war gam ng with concept
devel opment and with experinmentation. W have al nost
doubl ed the ampbunt of exercises we are doing in the next

year from97 to 171. That is a test bed. W are going to
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take a | ook at these new technologies. |If we are going to
fail, they can fail fast. |If there is something we want to
invest in, then we put heat on it and field it quickly.

So those are sonme of the areas that | am nobst ent hused
about goi ng forward.

Senator Ernst: Well, | amexcited about that. And
t hank you because | do | ook forward to working on those
specific areas with you and with other branch chiefs.

So you nentioned Al, and one area where we have seen
significant savings, especially in the Navy, is with
predi ctive maintenance by using Al. So | look forward to
that. | think there are ways we can utilize emerging
technol ogy not only with the autononous vehicles and ot her
platfornms, but also the mundane things we do not typically
t hi nk about as warfighters, which would be | ogistics and
admi n, everything that goes on behind the scenes as well.
So thank you for your input on that.

Wul d you be able to | everage your expertise in
cybersecurity as well as we nove forward?

Admiral Glday: | hope to, ma’am | think it is an

area that we have to | everage fromcurrent day operations

all the way into future planning. It is intertwined into
everything that we do, whether it is in our personal lives
or certainly inthe mlitary. | do have sone ideas on

things | would like to accelerate. Wile | worked at Fort
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Meade at both U S. Cyber Command and Command of Fl eet Cyber
Command, | had great partnerships with industry, sone of
them smal | conpani es that were turning out sone great
products that we could use and that we could scal e very
quickly. So | aminterested in finding those innovative
compani es and to |l everage themto make us nore |ethal.

Senator Ernst: | appreciate that.

And you have nentioned working with those conpani es and

others. And | think that is really inportant because a
nunber of nom nees that have cone before this panel have
repeatedly called for collaboration with academ a and the
private sector. And thank you for doing that.

The col | aboration does lead to innovation in not only
t he energing technol ogies area that | amvery interested in
but al so resource and tinme-saving nethods that we have
di scussed. Academic innovation is com ng out of all of our
States, and fromny hone State of |owa, we focus very
heavily in this area with our universities.

And | know that you have nmentioned sone of the
noder ni zati on goals, but how do you plan to harness the
talent that you have tal ked about in the private sector and
then maybe nore specifically in acadenmia to get us where we

need to be?

Admiral Glday: So, ma’am are you referring to how we

recruit and retain?

Alderson Court Reporting

31

www.AldersonReporting.com



32

1 Senator Ernst: Mre so with the technol ogi es that have
2 been devel oped and that we can utilize fromprivate industry
3 as well as fromour universities. The University of
4 Northern lowa has partnered with the mlitary on a nunber
5 different types of strategies, paint technol ogies, and so
6 forth. Are there ways we can reach out and work better with
7 our universities and the talent within those universities?
8 Admiral Glday: Yes, ma'am there are. And there were
9 great exanples particularly when | worked in cyber. | do
10 not want to nention the specific university. Mny of your
11 States are represented in those partnerships that we have.
12 I would say with respect to the direction that we are
13 going in, US. Cyber Command just created a Shark Tank-1i ke
14 environnment with double digit nunbers, small conpanies that
15 are bidding very quickly on projects and devel opi ng
16 prototypes very quickly. It is a very exciting direction
17 that we are heading in. The acquisition authorities that we
18 received fromthe Congress have allowed us to nove nuch nore
19 qui ckly with those new technol ogi es.
20 Senator Ernst: Excellent. Thanks, Adnmiral, very nuch.
21 I look forward to supporting your confirmtion.
22 Admiral G lday: Thank you, m’ am
23 Chai rman I nhofe: Senator Kaine?
24 Senator Kai ne: Thank you, M. Chair.
25 Wel cone, Admiral G lday, and congratul ati ons on your
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noni nati on.

You and | talked a little bit about the Ford in ny
office the other day, and | want to dig into it sort of as a
case st udy.

Three maj or issues have cone to the committee’s
attention in addition to just time and budget which
preoccupi ed us a few years ago, and the progress on that in
the second in class | ooks to be going pretty well. But the
i ssues that we have grappled with have been the success of
the launch, the catapult system which is a newy designed
system the success of the arresting system which is newWy
desi gned; and now this issue with the el evators.

Am | correct that both the catapult and arresting
systens have now checked out and are working according to
spec to your satisfaction?

Admiral Glday: Yes, sir. And so npbst recently at sea
for both the el ectromagnetic | aunching system as well as
t he advanced arresting gear, we have had al nost 800
| aunches, and for 3 successive days, we have had 100 in each
of those days. It is right at the level that we see for the
existing Nimtz class. So we think we are on a good path
With respect to reliability and sortie generation rate.

The ot her technol ogy that you did not bring up but
troubled us for a while after the ship was delivered as the

new dual - band radar.
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1 Senat or Kaine: Right.
2 Admiral Glday: Again, we are seeing reliability above
3 90 percent in that as well.
4 The focus right nowis on those el evators.
5 Senat or Kaine: Now, you and | tal ked about this issue
6 of shore testing. So both the |aunch and the arresting gear
7 were shore tested. They were devel oped by contractors not
8 at the shipyard, shore tested and put on, and then we have
9 worked it through, and now they seemto be working. But the
10 el evator systemwas not shore tested. Right? It was built
11 there in place.
12 Admiral Glday: Correct. This week, | nmet with the
13 Secretary of the Navy's staff to ask the question why. And
14 so of the 23 new technol ogi es that we introduced to Ford,
15 they did not consider the elevator systemto be high risk.
16 And so it was not prototyped to shore.
17 Senator Kaine: So sonme of the 23 new technol ogi es were
18 shore tested and some were not, and the el evator was not.
19 Admral Glday: Yes, sir. And it is absolutely
20 critical when we are tal king about conpl ex warships and a
21 systens-to-systens design, that if we are going to introduce
22 new technol ogi es, that they are prototyped adequately and
23 proven before we go to producti on.
24 Senat or Kaine: \Who made the decision that the -- |
25 nmean, was it the Navy? Ws it the contractor? | am not
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1 tal ki ng about a person, but which entity nade the decision
2 that the elevator would not be shore tested?
3 Admral Glday: Utimtely, sir, that is a Navy
4 responsibility. W own the risk and the risk mtigation
5 strategy to keep that ship on tine. And so ultimately |
6 woul d consider that a failure of the Navy.
7 Senator Kaine: Let ne ask you this. Ws it a failure
8 of the Navy -- let me dig into it alittle bit. Do you have
9 the research dollars you needed? WAs it a research probl en?
10 Was it a contract oversight problen? Was it trying to
11 i ntroduce too many new technologies in the first in class?
12 You know, what |essons would you learn fromthat?
13 Admiral Glday: | think noney was a factor in speaking
14 with the Secretary's staff, but | do not think it was the
15 overriding factor. | think that as the engineers took a
16 | ook at the existing design, that they saw the risk as
17 lower. They saw the risk as acceptable. But when you
18 i ntroduce sonething like --
19 Senat or Kaine: An existing design. It was a new
20 desi gn.
21 Admral Glday: It was a new design, but that
22 technol ogy exists right now comercially in warehouses and
23 so forth. But ships that nove, that is a different --
24 Senator Kaine: That need to be watertight. R ght? In
25 a war ehouse, the el evator does not have to be as waterti ght
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as an issue.

Admiral Glday: Yes, sir. So you can inagine to
mai ntain watertight integrity up seven or eight decks is a
pretty big chall enge.

Senator Kaine: WII, | think we are going to continue
to want to dial ogue with you about sort of |essons |earned
and how they are being inplenmented not only in ship 2 of
this class, but if there was a probl em about we did not
shore test sonething we should have, that is going to have
rel evance to Col unbia class and other platfornms as well.

Let me switch gears and ask you one nore question. The
new Conmandant of the Marine Corps, General Berger, and
had spoken | ength before his nom nati on about nmaking sure
that there is close collaboration between the Navy and
Marines on their sort of future operating concepts,
procurenment plans, and naki ng sure that everybody is on
board as we are trying to get to a 355-ship Navy. If the
Marines are still going to be heavily ship-borne, we got to
make sure there is coordination

And | just want your comritnment as we are working on
these issues -- | do not want there to be a left hand/right
hand not knowi ng what the other is doing problemto be
m smat ched. Can you just tell nme that you have that kind of
a conmuni cation relationship on the Marines side and wll

work with General Berger in that way?
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Admral Glday: Sir, | worked with General Berger
before. Qur neeting | ast week was extrenely positive. | am
absolutely committed to you and to himto work together with
the Marine Corps as a close team

Senat or Kai ne: Thank you very nuch.

Thanks, M. Chair.

Chai rman I nhofe: Senator Tillis?
Senator Tillis: Thank you, M. Chairnman.
Admi ral, congratul ations on your nom nation, and | | ook

forward to supporting your nomination --

Admiral G lday: Thank you

Senator Tillis: -- depending upon how you answer a
coupl e of questions. So | look forward to supporting your
nomi nat i on.

On the CGerald Ford, | think this project is about 14

years in the naking. It has transcended three different
admi ni strations, endl ess CRs, sequestration. | would like
to see -- back to what Senator Kaine was saying, | would

really like to see a root cause analysis of the project from
start to finish. And to the extent that our actions in some
way affected the novenent to the right, | think it is very

i nportant for our nenmbers to understand that because with

t he fundi ng uncertainty, other changes in policy, | have got
to believe that when we do the root cause anal ysis, sone of

it was clearly m stakes made by people running the project,
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1 but it would not surprise nme if some of that risk and sone

2 of that delay was the result of congressional action or

3 inaction. So | think that would be very helpful to us so

4 that it is instructive for future actions. | do not

5 necessarily ask you to respond to that now, but | think it

6 woul d be hel pful for us to do that and | personally would

7 like to see it.

8 | know General Berger was talking about a new fl eet

9 design. He is talking about smaller, nore lethal, and nore
10 risk-worthy platforns. |n your opinion, what does that
11 fleet ook like? And particularly | think that he was
12 notivated by his view of what we need to do to match up
13 agai nst China. So what does the new fleet ook like to you,
14 and how do you bal ance that with our very inportant target
15 of hitting a 355-ship Navy?

16 Admiral Glday: Sir, |I do not nean to be evasive in

17 this answer, but we have an ongoing force structure

18 assessnment that will give us better insights into that. And
19 I do think that as | nentioned with experinmentation and war
20 gam ng and exercises, that is where we really need to push
21 oursel ves to think about how we operate differently than we
22 operated before. How do we make things fundanentally nore
23 difficult for any adversary that we face? And so | think
24 that the willingness to do things that we have not done
25 before, even at the risk of failure, | think we need to push
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1 t hat envelope. | think we need to | earn together, and I
2 think we need to build together in ternms of capability. And
3 so | do not have the answers yet, but | think we have a
4 bl ank slate right nowwth the Marine Corps in terns of
5 thinking differently about how we want to partner together
6 novi ng forward.
7 Senator Tillis: Thank you.
8 | want to focus on North Carolina a little bit here. |
9 think you are famliar with the damage we sustai ned down at
10 Canmp Lej eune, actually Cherry Point, the river with the
11 hurricane. W had 3,800 mlitary housing buil dings
12 af fected. W have got a backl og of about $3.7 billion |
13 think at |ast count.
14 Do you consider it a priority to try and accelerate
15 that recovery down in North Carolina?
16 Admiral Glday: Yes, sir, | do.
17 Senator Tillis: The FRC-East. W nade progress with
18 the lift fan facility. |In fact, the State |egislature took
19 t he unusual step of actually appropriating noney and sendi ng
20 it to the Navy to do their part to try and get that
21 facility nodernized and | ay the groundwork for the lift fan
22 facility.
23 I think you al so know that we have received, nodified,
24 and returned every variant of the Joint Strike Fighter, the
25 F-35, down there. And | am sure you have been down there.
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1 That is not necessarily a nodern facility. It is virtually

2 i npossible to do what they need to do in terns of |ean

3 processes with the facilities that they have today.

4 Do you agree that we need to make investnents in

5 facilities that will actually increase throughput and

6 i nprove readi ness?

7 Admral Glday: Absolutely, sir, particularly FRC

8 East. They work on a dozen different airfranmes fromrotary

9 all the way to fixed wing, including the F-35. The F-35 is
10 a complex aircraft that is going to require a very ninbl e,
11 agile, and well resourced nmi ntenance production line. And
12 so what | owe you, sir, is to take a deeper | ook at that,
13 get a better understandi ng of where we are and where we are
14 headed, and | | ook forward to having open and transparent
15 di scussions with you on our progress.

16 Senator Tillis: Well, | think it is very inportant. |
17 think you will also find that the State |egislature, the

18 governor are prepared to do their part to renobve any

19 barriers in the underlying infrastructure in and around
20 Cherry Point to help facilitate that. But | do think it is
21 very inportant. They nmove those craft around. It is like
22 they are working a jigsaw puzzle to try and figure out how
23 to wedge themin. And when you are tal king about the nopst
24 sophi sticated warfighting plane that has ever flown, | think
25 we really need to step up our priority on nodernization of
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1 those facilities.
2 The last question that | have really again rel ates back
3 to an issue in North Carolina, but really across the gl obe,
4 and it relates to mlitary housing. Are you famliar with
5 the mlitary housing issues that we have down at Canp
6 Lej eune?
7 Admral G lday: Not Canp Lejeune specifically, sir,
8 but I amw th the housing issues that we have been seeing
9 over the past several nonths.
10 Senator Tillis: | think it is very inportant for us to
11 focus on really accelerating it. W nade progress. | am
12 going to be going down to Canp Lejeune doing a town hall. |
13 wll invite sonmebody fromthe Marine Corps and the Navy to
14 be with ne.
15 But there is an interesting thing that happens every
16 time | go down there and do a town hall. | usually announce
17 it about 6 weeks before | do it, and there is an amazing
18 drawdown on out standi ng service requests before | get down
19 there. | do not know why, but | just want to let the
20 housi ng vendors know now that | am goi ng back down to Canp
21 Lej eune in about a nonth. Then | am down in Fort Bragg.
22 And | amgoing to press on this issue and I woul d appreciate
23 your hel p.
24 | ook forward to supporting your nom nation
25 Admiral Glday: Thank you, sir. It is a priority for
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1 nme.
2 Chai rman | nhofe: Senator Manchin?
3 Senat or Manchin: Thank you, M. Chairman.
4 And thank you, Admiral, for being here and your famly
5 and all the dedication you have given to this country, and
6 we appreciate very nuch your service.
7 So | am concerned about China. | am concerned about
8 Russia. | am concerned about what is going on in Iran, the
9 Straits of Hormuz.
10 So just sone of the things that keeps us thinking about
11 what is going onis let us ook at China. The rapidly
12 growi ng navy that China has at a rate that, if continued,
13 wll put them at over 400 surface ships and 100 submari nes
14 in the next 15 years. Wuld you say that is an offense or a
15 def ensive play for thenf
16 Admiral Glday: It is an offensive play, sir.
17 Senat or Manchin: An offensive play. So with the
18 of fensive play, we know with their rapidly expanding out in
19 the South China Sea but out in the Pacific. So they are
20 basically | ooking further than they have ever done before,
21 anything that we have ever seen with their seen with their
22 intentions and what nmay be on their One Belt/ One Road.
23 Admiral Glday: Yes, sir.
24 Senator Manchin: W are on the sane path on that.
25 Right? Ckay.
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1 Admiral Glday: W are tracking it closely.
2 Senator Manchin: W are also very much concerned about
3 what is going on with Russia. W are seeing now that Russia
4 has a resurgence in the north Atlantic, North Sea, and the
5 Arctic area. | just cane back fromthe Arctic going through
6 with all of our Artic nations seeing what has been going on
7 up there. Russia seenms to be downsizing their surface
8 conmbatants, retiring their aircraft carrier, their Cold War
9 destroyers, but they are rapidly expanding their submarine
10 force. They are now producing the | argest nucl ear subnarine
11 inthe world for ballistic mssile duty. So starting in the
12 fiscal year 2018 budget, we have been spendi ng noney on a
13 NATO base in Iceland, and they have been deploying the PH
14 sub hunting aircraft. | spent alittle bit of tine in
15 Icel and. They have got nore Russian subs now patrolling
16 t hrough the Iceland north Atlantic than before the Cold War.
17 O fense or defense?
18 Admiral Glday: Ofense, sir.
19 Senat or Manchin: O fense again.
20 Wth that being said, we spend $700 billion plus a
21 year. China is doing all this on $250 billion equival ent.
22 Russia is doing it on about $65 billion. How do | go back
23 tony little State of West Virginia and explain to them how
24 we are getting the best bang for our buck when we are not
25 keeping up with the deploynment that we should, basically the
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1 shi pbui | di ng that we shoul d be doi ng, the nodernization,

2 replacement? How do we get that back on track? But how do

3 | explain the difference in val ues?

4 Admiral Glday: Sir, there is a quantitative

5 di fference between us and sone of the points that you made

6 with both the Russians and the Chinese. But | think that

7 the joint force of the United States has a significant

8 symmetri c advantage, synergistic advantage over both of

9 those nations’ mlitaries.

10 | do not think that we can necessarily neet them hull
11 for hull or weapon system for weapon system But part of
12 this is using innovative, disruptive technologies to our

13 advantage. And some of this is not just about the science
14 of war but it is about the art of war and how we are going
15 to fight. It is back to the point that | made a few m nutes
16 ago about working nore closely with the Marine Corps

17 t hi nki ng about how we are going to fight differently, how we
18 are going to leverage not only space but cyberspace into our
19 day-to-day operations and our war plans.

20 And so the budget is what it is. Qur production |ines
21 are what they are. | think that it is up to us to do the
22 nmost with what we have, and | think we have got the talent
23 and the drive to do that.

24 Senator Manchin: | wll nove over to Iran right now.
25 We have the USS Lincoln carrier strike group. They have
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1 been in the Gulf of Oran since May in response to the
2 attacks. W have been attenpting to build a naval coalition
3 to protect international shipping.
4 Do we have the resources in order to protect the
5 shi ppi ng | anes there because the UK had one ship seized?
6 And we were too far away at the tine in order to cone to a
7 response to help that ship, as | understand. Are we working
8 with our allies in that area that use those shipping | anes
9 and are going to be able to have sufficient resources to try
10 to avoid conflict, if you will, in order to have safe
11 passage? So it seens like we are getting strung out pretty
12 t hin.
13 Admiral Glday: Senator, we will have the resources
14 and do have the resources to escort U. S.-flagged ships,
15 U. S.-owned ships through the Strait of Hornmuz. There are
16 not that many of themthat nake that transit.
17 The coalition that we are building in the Arabian CGulf
18 and specifically in the Strait of Hormuz is going to be a 80
19 or 90 percent coalition effort and a nmuch smaller U S
20 effort that is primarily focused on providing intelligence
21 support to the rest of the coalition. So we will escort our
22 ships, as they cone along, but we will not be there in great
23 nunbers. The idea is for the regional partners to bear the
24 lion's share of the burden
25 Senat or Manchi n: Thank you.
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Chai rman | nhofe: Senator Rounds?

Senat or Rounds: Thank you, M. Chairman.

Admiral, first of all, thank you for your service to
our country and thank you to your famly for their
sacrifices and putting up with the deploynents that you have
made. | think you are the right person for this job at the
right tine.

But | would really like to hear fromyou some steps
that you intend to take with regard to sone of the
chal | enges that we see right now within sonme specific nava
operations. And in particular, | amgoing to hit on sonme of
the itens that you and | discussed in ny office the other
day.

| amreally concerned about depot nmaintenance, and |
just want to work nmy way through this a little bit. You
have heard a lot of it before. | think the USS Boise is a
great exanple of what not to do when it cones to how you
take care of assets that taxpayers have paid for already.
The USS Boi se will have been out of service waiting for
refueling for 6 years before it is put back in service. You
have got four other, as | understand it, nuclear attack subs
that could be in a simlar circunstance tied up at dock
waiting to get into dry dock in order to be refuel ed, which
nmeans that they are not operational, which neans that they

are not able to be utilized, which neans the crews that

Alderson Court Reporting

46

www.AldersonReporting.com



47

1 woul d normal Iy be assigned to themsinply will not have that
2 sea duty during that time, in which they are supposed to be
3 out at sea.

4 The F/A-18s. At one point, we had 40 percent of them
5 that were actually operational. | think we have noved that
6 up closer to 60 percent right now. That is what nobst people
7 will see flying off the deck of a USS carrier.

8 The F-35, which is supposed to be a replacenent, the C
9 nodel for the carriers -- | do not know how many of the

10 4,300 spare parts -- there is a backlog on those right now
11 -- belong to those C nodels. But nost certainly we have to
12 be able to nove these aircraft in and get them operational
13 inanore tinmely fashion than what it appears we are.

14 This is systemc. It is not just the Navy, but it is
15 systemic within the Departnent of Defense. And it clearly
16 points to the fact that our acquisition systens are not

17 wor ki ng the way that should be for efficiency.

18 Second of all, the mmintenance systens are not working
19 the way that we woul d expect themto work, and nost

20 certainly there has got to be a better way to do it.

21 If we tal k about our conpetition with China and with
22 Russia, | amnot sure what their capabilities are, but what
23 I do know is that we are spending nore noney, and it would

24 appear that we are not as efficient as we should be. And I

25 think it is going to take sone mmjor overhauls within the
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1 way that we treat the equi pment we have got. And | do not
2 even think it takes artificial intelligence to be able to
3 order spare parts before they are supposed to be install ed.
4 You and | have spoken about this. | think you agree
5 with me on that. Can you share with me and with this
6 conm ttee what the steps specifically are going to be that
7 we start fixing the problemw th regard to the
8 i nefficiencies in our maintenance systemtoday?
9 Admiral Glday: Sir, the first thing that | really
10 need to do is to get an understandi ng of that whole
11 lifecycle fromrequirenents generation on the ship. And
12 that really comes down to the crew of a ship identifying
13 what needs to be repaired with enough specificity so that
14 the right parts are ordered, so that the right materials are
15 on hand well before the ship ever hits the yard, and that
16 you al so have the right skilled | abor on hand, whether they
17 are welders or ship fitters, in order to do the work that is
18 required to do it on tine at the quality that we need.
19 I think we need to take a | ook holistically all the way
20 fromthe ship through the planning process within the Navy
21 to the shipyards thensel ves, whether they are public and
22 private. And it extends out, | think, to the |oca
23 community that provides that talent to the shipyards.
24 And so what | would like to do is to take a nore
25 detailed | ook at what those constraints are, what those
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1 probl ems are that have caused us to run behind, whether it
2 is parts availability or whether it is in the front end
3 doi ng a poor job of outlaying the requirenents.
4 | know that we are still catching up fromyears when we
5 did not have a fully funded mai ntenance budget, and that we
6 have deferred a | ot of work and so we are catching up.
7 But | also know, on the other side of that, is that we
8 have to be able to produce readi ness and we have to be able
9 to do that predictably, and we need to be able to do it with
10 sone stability for industry.
11 Senator Rounds: And if | could, Admral. | know I
12 took a lot of tine asking the question in the first place,
13 but here is what | would ask. WII| you agree to cone back
14 to this commttee within 90 days and lay out for us the plan
15 that you want to inplenent to get to the bottom of what we
16 are going to do to fix this mess with regard to the depot
17 mai nt enance?
18 Admiral G lday: Yes, Senator, | wll.
19 Senat or Rounds: Second of all, how devastating -- this
20 is nmy final one. How devastating would it be if we are not
21 able to put together sonmething along the lines of the
22 Bi parti san Budget Agreenent, in which we would have
23 consi stent funding without any continuing resolutions for
24 the next 2 years?
25 Admiral Glday: Sir, if we had to face sonmething Iike
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1 that, even for a year, it would affect over a dozen

2 availabilities. It would affect all the new starts for the

3 technol ogies that | just nmentioned, as well as the new ship
4 builds that we want to bring online. It would affect

5 personnel budgets in terns of people that we want to access

6 into the Navy, as well as those that we want to nove around

7 the Navy. It would be devastating in terns of our current

8 readi ness, and it is also going to affect nodernization.

9 And both of those are coequal priorities that we have to
10 remai n sighted on for all the reasons that Senator Manchin
11 just said about Russia and China. | would consider that to
12 be devastating to any progress that we have nade, and we
13 will lose a lot of nmomentumif that happens.

14 Senat or Rounds: Thank you, and | | ook forward to

15 supporting your nonination.

16 Thank you, M. Chairnan.

17 Chai rman | nhofe: Thank you.

18 Senat or Reed?

19 Senat or Reed: Thank you very nuch, M. Chairman.

20 Chai rman | nhofe: Senator Reed did return.

21 Senator Reed: | did return. | amnot as tall as

22 Ceneral McArthur, neither is Admiral Glday. So we are nen
23 of normal height. Thank you very nuch.

24 Admral, in 2017, the two fatal collisions of the

25 Fitzgerald and the McCain were shocks to the Navy, but also
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a wakeup call. Can you tell us what the investigations have
sort of taught the Navy and how you i npl enented those
findi ngs?

Admiral Glday: Yes, Senator. So firstly, | would
like to extend my condol ences to those families. | was
actually the senior officer at one of those burials at
Arlington. |t was probably the nost difficult thing I have
done in nmy career. Whrds cannot express ny sadness or
provi de solace to that famly.

In ternms of what we have done, | think fromthe
i ndi vidual |evel on board ships and in squadrons up through
the team |l evel on board ships and institutionally with the
Navy, we have taken a | ook at over 100 reconmendati ons t hat
we have conpiled fromthe conprehensive review that we did,
the strategic review that we did, along with a pretty
t horough | ook by the GAO. W have inpl enented about 104 of
111 reconmendati ons, but we are not calling themconplete
because they really need to be institutionalized.

And what | aminterested in doing as | head back to the
fleet to neet with sailors, should | be confirned, is
getting a better understandi ng of whether or not the culture
has changed, whether or not the way that we are training
sai l ors has changed, whether or not our standards are where
they need to be. And so, sir, | give you ny conmtnent that

this is going to be a top priority for ne and that as a
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1 surface warfare officer, it really hit hone.

2 Senator Reed: One additional question. Has there been

3 any noticeable effect on recruiting and retention, the

4 changes that were made? O is that sonmething you are going

5 to check into al so?

6 Admral Glday: Sir, our recruiting and retention

7 nunbers are actually pretty high. 1In fact, sone of our best

8 retention nunbers in the Navy are with those ships in the

9 7th Fleet where the McCain and Fitzgerald actually sail ed.
10 Senat or Reed: Thank you.
11 Senat or Rounds brought up an extraordinarily inportant
12 poi nt about having a capable Navy, one that can get off the
13 dock. The plan is 355 ships. The reality is we cannot even
14 mai ntain 300 ships. And there are many aspects to this. He
15 touched on many of them But one is just sinple capacity.
16 Qur public shipyards and our private shipyards -- do we have
17 the capacity to adequately maintain 300 ships or 355 ships?
18 Admiral Glday: Sir, | think we have to take a deep
19 | ook at that. | think based on what we see today, one would
20 be inclined to say we do not. But | do not think we can say
21 that with a high degree of accuracy yet. W know that there
22 are inefficiencies that we need to turn around. The Navy
23 has gone out to private yards that we have never been
24 busi ness before, yards that have dry docks to see if they
25 are willing to get certified so that we can find that excess
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1 capacity that exists in the country and to tap intoit. So
2 | amnot ready yet, sir, to give you an affirnati ve answer,
3 but | agree it is sonmething that we absolutely have to | ook
4 at if we are going to pay to put all these ships in the
5 wat er .
6 Senat or Reed: Wen you return to us, | think two
7 issues. One is can you get a nore definitive sense of
8 capacity? And also related to that is the efficiency of the
9 current shipyards so we can nmake them nore efficient, we can
10 accommpdate nore ships if we can expand to private yards
11 that are not part of the process. But | think before we go
12 projecting 355 ships and if we cannot naintain them then we
13 got everything turned around backwards.
14 Fi nal question, and | know this is very critica
15 because of the basic ethos of the Navy is to lead with
16 principle and with honor. There have been sone incidents in
17 t he past that have detracted fromthat core ethos or ethic.
18 What is your assessnent today of kind of where the Navy is
19 with respect to core values |ike |eadership, selfless
20 service to the nation, protecting subordi nates, not
21 exploiting them things that have been called into question
22 in all services and a fewtines in the Navy?
23 Admral Glday: Yes, sir. So fromny perspective in a
24 joint assignment, |ooking at the Navy fromthe outside, | am
25 very optinistic about where we are and where we are headed.
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1 That said, if confirmed as the CNO, | want to take a nuch
2 deeper |l ook at that. Senator Peters asked sonme hard
3 guestions bout the SEAL comunity a few nonents ago, and
4 that is an issue that | have to | ook into.
5 I will say, sir, that | amcomitted to the fact that
6 we need to treat people with dignity and respect, that
7 behavi or, whether it is physical violence or whether it is
8 sexual assault, has no place in the Navy, that raci smhas no
9 pl ace in the Navy, that donestic violence has no place in
10 t he Navy, that we have to be an organi zation that recognizes
11 peopl e’s gender and treats themfairly, as well as their
12 sexual preference.
13 So nmy commtrment to this comrittee is that | wll try
14 and set the best exanple that | can fromthe top and that |
15 will lean on our flag officers, our commanders, and in
16 particular, our chief petty officers to ensure that this
17 ethos is sonething that we bring to work every day and that
18 it is sonething that we live whether it is on or off the
19 j ob.
20 Senat or Reed: Thank you very nuch.
21 Thank you, M. Chairnan.
22 Chai rman I nhofe: Thank you.
23 Senat or Hawl ey?
24 Senator Hawl ey: Admral, thank you for being here.
25 congratul ati ons on your nom nation. Thanks for your many
1-800-FOR-DEPO www.AldersonReporting.com

Alderson Court Reporting



55

1 years of distingui shed service.

2 Let me cover several issues with youu One is | want to

3 say that | al so share the concern about fleet nmintenance

4 t hat Senat or Rounds was asking you about, | think sone

5 ot hers have asked you about. And | | ook forward to your

6 responses, should you be confirmed, to the questions that he

7 was posing to you. | just would note that |ess than 40

8 percent of the Navy’'s ships are currently | eaving

9 mai nt enance on tinme, and this is obviously a very big
10 problem So | ook forward to your further assessnent and
11 pl an for resolving that.
12 Let us tal k about resilient conmunications, though, if
13 we could. The Peoples Liberation Arnmy has openly said that
14 in an event of conflict with this country, it would seek to
15 degrade our conmunications infrastructure and seize the
16 i nformati on advantage. | amwondering, if confirmed, what
17 i nvestments you woul d reconmend and prioritize to ensure
18 that our C2 architecture wi thstands or at |east degrades
19 graceful ly while under attack fromthe PLA.
20 Admiral Glday: So, sir, a couple of priorities. One
21 is that I think we need to nove fromlegacy infrastructure
22 to the cloud, and | think we need to do that fairly quickly.
23 VWhen we do that, that is a partnership with industry
24 because, at the end of the day, that is still Navy data, and
25 if I amconfirnmed as CNO | amstill responsible for the
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security of that data. And so that relationship | have with
i ndustry has to be one that gives nme very tinely, actually
continuous visibility in the security of that data, and
agreenment that if there is an intrusion, that | can work,
that the Navy can work side by side with that particul ar
vendor to get after the problem But |I do think that we
need to get off of legacy infrastructure that we have.

| would al so say |likewise at sea. | think that we have
some work to do with respect to data standardi zation, with
respect to actually devel oping tactical clouds at sea that
we can | everage as well.

| amvery optimstic about the future. | amconmitted
to taking a deeper | ook at the noney that we are spendi ng on
cyber defense in the Navy, taking a | ook at our priorities
holistically, and making sure that beyond networks, that we
are al so taking a | ook at weapon systens and control systens
with enough detail.

Senat or Hawl ey: Wat role here do you think doctrine
and professional mlitary education mght play in enabling
our forces to effectively fight in a communicati on-degraded
envi ronment ?

Admiral Glday: Wuat the Navy is doing right now -- is
they call it ready, relevant learning. And so what we are
trying to do in a world that is fast changing with respect

to technology in a service that relies on technology in
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1 everything that we do, in all aspects of our work, we are
2 | ooking at a continuous | earning process throughout one’'s
3 career so that the brick and nortar schools -- they will not
4 conpletely go away. But we need to nake sure that people in
5 t hose high-end technical jobs are well versed on what is
6 going on in industry and the latest in terns of technol ogy.
7 And so that is a challenge that we have to get our arns
8 around.
9 Senat or Hawl ey: Very good.
10 Let ne ask you about emergi ng technol ogi es since you
11 mentioned technology. | certainly support the Departnent’s
12 efforts to deploy energing technologies Iike Al. You have
13 spoken a bit to that this norning. | thought Admira
14 Ri chardson nade a great point recently, however, when he
15 said that we need to take an evi dence-based approach -- that
16 is his phrase -- when devel oping and integrating those
17 technol ogies into the force structure.
18 | amcurious. |If you are confirned, how w !l you
19 support an evi dence-based approach to acquiring and
20 i ntegrating advanced technol ogies into the naval force
21 structure and operations?
22 Admral Glday: Yes, sir. | did not see that. | did
23 not see his quote in full context. But | think that the
24 CNO s point was that if we are going to make investnents in
25 technol ogies like Al, into systenms of systens |ike ships and
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1 aircraft, like the F-35 that are very, very conplex, that we
2 have to be deliberate in our approach and make sure that

3 things are properly tested and nodel ed before we introduce

4 themto the fleet. And that would be ny approach as well.

5 I think it is a cutting edge between novi ng hi gh technol ogy
6 to the fleet quickly and ensuring that it is mature before

7 it is introduced to those other systens. So | amconmitted

8 to that, sir.

9 Senat or Hawl ey: Very good. Thank you.
10 An NDS question for you. The NDS prioritizes conbat -
11 credible, forward forces to deter Chinese aggression. In

12 your assessnent, what does it | ook like, what does it nean
13 to have conbat-credi bl e naval forces postured forward?

14 Admral Glday: So, sir, | think that presence nmakes a
15 di fference, that you have to be there to make a difference,
16 and you have to be there every day. And so our presence in
17 the South China Sea and the East China Sea and critica

18 straits like the Straits of Ml acca sends a nmessage about

19 the free Indo-Pacific region that we aspire it to be and to
20 send a strong nessage to China, in conmtnent with the

21 partners in the region, that we are going to naintain that

22 freedom of the seas and the gl obal conmons.

23 Senat or Hawl ey: Thank you very mnuch, Adniral
24 Thank you, M. Chairmn.
25 Chai rman | nhofe: Senator Jones?
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1 Senat or Jones: Thank you, M. Chairnan.
2 Admiral, thank you for your service and congratul ati ons
3 on your nomi nation.
4 I will tell you ny dad was also in the Navy at age 18.
5 He did not enlist out of high school. He actually decided
6 that the Navy was a little bit better for himthan the |ast
7 coupl e of nmonths of high school. So he fudged a little bit
8 and got in, and that summer canme hone on |leave in 1949, went
9 out on a blind date with my nom and was married 2 weeks

10 |ater. She becanme a Navy wife.

11 So thank you for your service as well. And as |

12 understand, | think you said you got a son going to Auburn
13 this year. |Is that right?

14 Admiral Glday: He is right behind ne.

15 Senat or Jones: Well, War Eagle. | wll tell you ny
16 friends are constantly anazed how many tines | say ny

17 comm tment to bipartisanship being an old Al abama guy. But
18 congratul ations on conming to Al abama, and you will enjoy

19 Auburn University.

20 Admiral, | would like to ask you about sonething that
21 Commandant Berger recently said when he rel eased his

22 pl anni ng gui dance document. It was interesting. He

23 di scussed sonet hing what he called conposite warfare, in

24 whi ch he said the Marine Corps integration into the fleet
25 via conposite warfare will be a prerequisite to the
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1 successful execution of anphibi ous operations. Marines
2 cannot be passive passengers en route to the anphi bi ous
3 obj ective area.
4 Can you el aborate a little bit on what you see as the
5 conposi te operations, conposite warfare that he was
6 di scussing, and do you agree with this assessnent?
7 Admral Glday: Personally, sir, | agree with his
8 assessnment. And in ny conversation with himlate | ast week,
9 one of the things we tal ked about was doi ng sone
10 experinmentation, and that begins actually with a war gane
11 that we are both going to attend in August up in Newport,
12 Rhode Island, to take a | ook at different ways that we can
13 package capabilities that we have, that we can experi nent
14 with new capabilities and integrate theminto what we have
15 today, and to | ook at different ways we can approach
16 | everagi ng cyber and space as well, which admttedly we
17 probably need to do a better job of. And so as | nentioned
18 before, | think it is a blank canvas for us to use our
19 i magi nati on and think about how we can do things
20 differently.
21 Senator Jones: Al right. Well, thank you.
22 And that kind of |eads to a question that | asked
23 CGeneral Hyten yesterday. China, Russia, North Korea, Iran
24 are all becoming nore and nore confident in challenging the
25 United States below the level of mlitary conflict in what
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1 is often called the gray zone with various tools, including
2 cyber, information operations, proxy support, political
3 coercion, and other neans.
4 Does the Navy have a cl ear and conprehensive strategy
5 for working with the other branches for gray zone
6 competition and anticipating a deterrence as well?
7 Admral Glday: Sir, | wuld say that with Iran we are
8 doing that right now. And so the response options that we
9 have considered, the things that we are doing right now we
10 are working together across all the services to present
11 those options to | eadership in concert with the current
12 policy that we have. And so | think that we can al ways do
13 better and that we can always keep at it. But we do work
14 very well together.
15 Senat or Jones: Geat.
16 | think that is all | have, M. Chairnan.
17 Thank you, Admiral. | look forward to your successful
18 confirmation.
19 Admral G lday: Thank you.
20 Chai rman | nhofe: Senator Sullivan?
21 Senator Sullivan: Thank you, M. Chairman.
22 And, Admiral, thank you for your service. Thank you
23 for your famly's service, your dedicated decades of service
24 to the Navy and our nation. And | intend to strongly
25 support your confirmation.
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1 So | amgoing to raise a topic. It is probably not
2 going to surprise the chairman and Senator King or you. But
3 it is actually a serious topic with regard to the Arctic and
4 col d weat her issues.
5 Now, | know a lot of ny colleagues here and a | ot of
6 menbers of the Pentagon viewthis as a bit of a parochial
7 i ssue. There goes Senator Sullivan tal king about the Arctic
8 because of Al aska. W are an Arctic nation and have an
9 interest in the Arctic because of the fact that Al aska is
10 part of the United States. So it is true in that regard.
11 But it is actually not a parochial issue, and it is an
12 i mportant issue. |If you read the National Defense Strategy
13 and you | ook at our potential adversaries, China, Russia,
14 North Korea, they all have one thing certainly in comon
15 with regard to nmajor mlitary operations. It would be
16 | arge-scale. It would be cold weather, and it would be
17 nount ai nous, whether air, land, or sea. So nmy own viewis
18 that we are not ready for this. W do not have the
19 capability for this. This is why | raise it all the tinme.
20 | think there are a | ot of facts backing up ny view.
21 Unfortunately or fortunately, depending on how you | ook
22 at it, that has not always been the case. You know, the
23 Marine Corps with regard to -- certainly one of the finest
24 morments in the Marine Corps’ history is the battle of Chosin
25 Reservoir, which nost Anericans do not even know about.
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1 Novenber, Decenber 1950 in the Korean War, the 1st Marine
2 Di vi sion, 20,000 strong, was surrounded by 120,000 Comruni st
3 Chinese in the nountains. It was 30 below 0, and the Marine
4 Corps got out with all its wounded, dead, equi pnent, and
5 ended up crushing the Chinese forces. Estimates are that we
6 killed and wounded over 35,000 of them So we know how to
7 operate in cold weather. W used to and have a proud
8 history of it.
9 As you and | have discussed, Admiral, the Navy al so
10 does. | amproud of the fact that | have five uncles and
11 great uncles who fought in Wrld War I1. M uncle Tomwas a
12 Navy |ieutenant who did the Murmansk and Archangel runs, two
13 of them M. Chairnman, | would like to put in for the
14 record “The New York Tines” article, 1992, 50 years later,
15 Russi ans honor U.S. saviors, U S. Navy sail ors.
16 Chai rman | nhofe: Wthout objection.
17 [ The information follows:]
18 [ COW TTEE | NSERT]
19
20
21
22
23
24
25
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1 Senator Sullivan: And ny uncle is actually pictured in
2 t hat .
3 But as you know, Admiral, that was incredibly difficult

4 Arctic operations, German U boats trying to sink our ships
5 and convoys, and the U S. Navy did an amazi ng j ob.

6 But what | amworried about -- and | have a reference
7 here. |If you take a | ook over there, the “Navy Tinmes”

8 article recently is that the bureaucracy in the nilitary

9 just continues to resist the idea of working on Arctic
10 i ssues. So the “Navy Times” this [ast week -- there you go-
11 - Worst Orders Ever is the cover. It talks about the

12 strategic Arctic ports that we have been pushing here. W
13 have no capability right nowin the Arctic. The Navy does
14 not. W do not have any infrastructure. That article

15 hi ghlights the issue but nostly in ny viewis a bit whiny

16 about how tough it would be to operate in the Arctic.

17 Geat. Tell that to my uncle. W know it is tough, but we
18 have to be able to do that.

19 And then simlarly, you know, | talked to General

20 Berger quite a |ot about this, the new Commandant of the

21 Mari ne Corps, hours really. They put out a new Commandant’s
22 pl anni ng gui dance, which I thought was a good document, but
23 it actually goes out of its way to say that we are not going
24 to focus on Arctic operations. So after his confirmation, |

25 was very surprised to see that.
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1 So there is this resistance, and what | fear -- what |
2 fear -- it has nothing to do with ne being a parochi al
3 Senator from Al aska who cares about these issues -- we are
4 going to have a fight -- | hope we do not -- sometine in the
5 future, Navy, Marine Corps, Arny in very cold weather
6 environnments, whether at sea or in the air or in the
7 nount ai ns, and we are not going to be capable of fighting
8 the way we used to.
9 So, if confirmed, can | get your comrtnent to work
10 with me, work with this conmittee on this very inportant
11 i ssue where, whether it is the Navy or the Marines or the
12 Army, we seemto have not wanted to focus on the ability to
13 operate in extrene cold weather, |arge-scal e operations,
14 Navy included? W have no ice-hardened ships right now. W
15 cannot do FONOPs in the Arctic, and Putin wants to own it.
16 Can | get your commtnent to take that personally seriously
17 and wherever the mddle |evel of the Pentagon sludge that is
18 resisting this, to work around them or through them so we
19 can actually have a force, which I support strongly,
20 rebuilding our military, but rebuilding it in a way that has
21 serious Arctic cold weather capabilities to take on our
22 adversaries in that clime if we need to?
23 Admiral G lday: Senator, you have nmy comitnent.
24 Senator Sullivan: Thank you.
25 Thank you, M. Chairnan.
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1 Chai rman I nhofe: Senator King?

2 Senator King: Admiral, what | amabout to say is al

3 fromopen source information. | amgoing to denote for a

4 mnute. So a year fromnow, you are the commander of the

5 Cerald Ford on a patrol off the east coast of Iceland. It

6 is early in the norning, and you learn that a hypersonic

7 m ssile has just been | aunched from Murmansk. You have 13

8 to 15 minutes to react. The missile is traveling at 6,000

9 mles an hour. It creates a plasma shield so that radar is
10 usel ess. The only sensor is infrared, and we have
11 i nadequat e infrared overhead architecture. What do you do?
12 Admiral G lday: Defend nyself as best | can, sir. It
13 is a hypothetical. | have to take a deeper |ook at the

14 capabilities that we have and what | could throw up agai nst
15 it. But | have responsibility to defend -- we have

16 responsibility to defend ourselves. And | would take

17 action, whatever action | could take to do that.

18 Senator King: Admiral, | would suggest that this is a
19 di sruptive change in the history of warfare. At the Battle
20 of Agincourt in 1415, there were four tinmes as many French
21 as there were English. The English deployed, for one of the
22 first times, the longbow. It changed the course of European
23 history. This is simlar change | view
24 Hypersonic mssiles are real. The Russians have one
25 called the Zircon that is proposed to be depl oyed next year.
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1 The Chinese are very close behind. W are wefully

2 i nadequate both in ternms of developing this capability

3 oursel ves, but nore particularly in coping with it. As I

4 mentioned, radar is useless. Infrared sensors is the only

5 way to track. And by the way, these missiles not only

6 travel 6,000 mles an hour, they are maneuverable. So they

7 are not as easy to hit as a ballistic mssile which has a

8 clear and direct trajectory.

9 | believe that this is a place where we have really

10 fallen short, and I amnot talking to you particularly.

11 amtal king about the entire defense establishnment. W are
12 doing research now. But this is an asymetric vulnerability
13 that we have to address and do so in a hurry.

14 In the long run, probably the only real defense against
15 this awmful weapon -- and by the way, these weapons can carry
16 nucl ear warheads -- is deterrence. But the estimate from
17 the technol ogists in the Pentagon is we will not be prepared
18 to field our own, even anything close, or defensive neasures
19 until the m d-2020s. The only deterrence is if you have an
20 equal capacity and can informyour adversary, and therefore
21 they will not attack
22 This is a very dangerous situation in ny view that | do
23 not think -- and I am not sounding virtuous here. | do not
24 think any of us have really fully grasped the inplications.
25 We have tal ked about hypersonics, but when you are talking
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1 about sonet hing com ng 6,000 niles an hour that you cannot
2 see that could have a nucl ear warhead that i s naneuverabl e,
3 that is a nightmare weapon.
4 Admiral Glday: Yes, sir, | agree.
5 Senator King: Unless we can solve this problem it
6 renders aircraft carriers obsolete. Every aircraft carrier
7 that we own can di sappear in a coordinated attack. And it
8 is a mtter of mnutes. Mrmansk to the Norwegian Sea is 12
9 m nutes at 6,000 mles an hour. So | hope you will take
10 back a sense of urgency to the Navy and to the research
11 capacity and to the private sector that this has to be an
12 urgent priority because otherwi se we are creating a
13 vul nerability that could in itself lead to instability.
14 Admiral G lday: Yes, sir.
15 Senator King: | have been very serious. | want to
16 nove to a slightly different topic.
17 I n your questions for the record, you indicated that
18 you thought it was in the national interest to accede to the
19 Law of the Sea Convention. Could you tell nme why you think
20 that is the case?
21 Admiral Glday: Sir, it has |long been customary for
22 the United States to recogni ze the provisions of the UN Law
23 of the Sea that apply to both freedom of navigation, as well
24 as overflight. And it would be ny intention to continue to
25 foll ow those provisions.
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1 Senator King: But if we are just following it but we
2 are not menbers of the convention, then we are m ssing out
3 on the opportunity to participate at the table, for exanple,
4 when the Russians are trying to establish where the |ines
5 are in the Arctic. That is correct. |Is it not?
6 Admral Glday: Yes, sir. Sir, it is a conplex policy
7 issue with respect to whether or not we agree to sign on to
8 that treaty. | would provide ny best advice to civilian
9 | eadership. | would study that issue vigorously and provide
10 nmy best advi ce.
11 Senator King: | take it your best advice is reflected
12 in your QFRs where you said, yes, we need to do this.
13 Admiral Glday: Yes, sir. That is ny feeling that we
14 continue to follow the provisions of UNCLOS
15 Senator King: You are saying two different things.
16 You are saying, yes, we followit, but I thought your answer
17 was, yes, we should go to the table.
18 Admiral Glday: Yes, sir, it was.
19 Senator King: Thank you
20 Thank you, M. Chairnan.
21 Chai rman I nhofe: | amglad you brought up hypersoni cs.
22 So many times you have heard ne tal k about the fact that
23 there is an assunption out there in Anerica that we have the
24 best of everything.
25 Hypersonics -- that is all experinmental. W have been
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1 working on that, but it was ny understanding that up til

2 about 10 years ago, we were kind of leading. But clearly

3 now -- and | have sonme pretty good evidence that kind of

4 convinces nme that both China and Russia are probably, you

5 could argue, ahead of us right now. And what you bring up,

6 yes, it is a nightmare, but it is sonething that is out

7 there. | worry about things like that. | quit worrying

8 about me years ago, but | got 20 kids and grandkids, and

9 do worry about the very thing you are bringing up

10 | have another issue that | would like to bring up.

11 Adm ral, when you were questioned by Senator Kaine, | cane
12 up with an interpretation of your response talking about the
13 USS CGerald R Ford and the Ford class, that pretty nuch

14 everything is going along pretty well right now except they
15 are not quite there on the elevators. D d | m sunderstand
16 you?

17 Admral Glday: Sir, | think that the elevators are
18 t he bi ggest chall enge right now

19 Chai rman I nhofe: One of the biggest chall enges, but
20 that is not what | heard you say.
21 Admiral Glday: Sir, what | was trying to explainis
22 that there were three other technol ogies that were al so
23 immature at the time ship delivered in 2017, and that was
24 the launching gear, the arresting gear, and the dual -band
25 radar .
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1 Chai rman I nhofe: | understand.
2 Admiral Glday: And that we have seen significant
3 i mprovenments in the reliability of those three systens.
4 And what | was trying to underscore, | was trying to
5 underscore the point that the elevators renain a significant
6 chal | enge.
7 Chai rman I nhofe: WeIlI, no, | understand that. Help nme
8 to understand. It has been back in port now for about a
9 year. | amtalking about the USS Gerald R Ford. And they
10 were out for a period of about a year, and that is when you
11 did sone of the testing. Wat is the proper term nology for
12 that kind of testing?
13 Admiral Glday: Yes, sir. That is the shakedown
14 testing that they are doing after delivery.
15 Chai rman | nhofe: And they did about 750 --
16 Admiral G lday: Yes, sir, 747 |aunches.
17 Chai rman | nhofe: 747 |aunches. Now, according to the
18 Director of the -- | amtrying to read my witing here --
19 operational test and evaluation, that it was about every 75
20 cycles, there was a critical failure. That is ny
21 understandi ng. And the Navy’'s own requirenent on the
22 catapult is once every 4,000, and on the arresting gear,
23 once every 10,000 cycles. Am| correct?
24 Admiral Glday: Sir, | amnot famliar with that
25 detail ed testing data.
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1 Chai rman | nhofe: Ckay, but it is several thousand.
2 That is correct, by the way, 4,000 and 10, 000 respectively.
3 And ny concern there is -- well, first of all, that sane
4 eval uation board said that they have not done anything on
5 the radar right now. | would put that in the category of
6 untested at this tine.
7 Admral Glday: Sir, nmy understanding of the
8 reliability rates of the operation of that radar is close to
9 99 percent. | do not have the details behind the testing
10 that was done to produce that figure, but | would be happy
11 to cone back to you, sir, with those details.
12 Chai rman I nhofe: Wll, no, | want to do that. | would
13 like to have you cone back to me with that because
14 stunbled on this and | spent sone tine down there. M
15 reason for being concerned had nore to do with sole source
16 and ot her problens that we have. And of course, | listed
17 all of that in nmy opening statenent, how nmuch over budget
18 and all of this stuff, how nuch longer it is going to take
19 and the Secretary’s response to that and the fact that they
20 were convinced that we were going to have the el evator
21 situation taken care of.
22 And | want to nmake sure that this record of this
23 neeting does not go on to inply that the only problemthat
24 we have out there is with the elevators that Iift the
25 ordnance into an operational position, that that would be it
1-800-FOR-DEPO www.AldersonReporting.com

Alderson Court Reporting



73

1 because, in fact, if it has been one every 75 -- a critica
2 failure every 75 cycles during that period that it was out
3 there, and the Navy’'s own requirenment is 4,000 on the
4 catapult and 10,000 tinmes on the arresting gear, then |
5 woul d say that we have an equal problemthere. It is not
6 just the problem of the el evator
7 Admiral Glday: Senator, | would like to take a | ook
8 at that data in nore detail and get back to you quickly with
9 a better response.
10 Chai rman | nhofe: WelIl, you know, | appreciate that,
11 but I want to be sure that this record that is being taken
12 right now, this event that we are going through, does not
13 sonehow give that. O course, the Senator fromVirginia --
14 that is located in Virginia, so he has a different view
15 perhaps than I do. But | want to make sure that we are not
16 continuing to operate where we have the failures, the
17 premat ure depl oynent. Wen | found out that after all the
18 probl ens that were there, that they had a second order, |
19 just wondered where have | been during all this tine.
20 So | want to make sure and | want to make sure right
21 now that the record is going to reflect that there are
22 probl ens beyond just the el evator, and those problens are
23 having to do with the arresting gear, having to do with the
24 catapult and the radar. Am |1 unreasonable to have this
25 record reflected that way?
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1 Admral Glday: No, sir, not at all.
2 Chairman Inhofe: | say this in a friendly way. |
3 nmean, you got a wonderful family. | hate to | ook at
4 famlies when | amcritical. But |I just want you to know
5 that | amvery nmuch supportive of your confirmtion. But
6 that is an area that | would Iike to have you cone out and
7 maybe even have some type of a hearing or neeting on this
8 that could be public as to where we are today and the
9 problens that still exist on that particular piece of
10 equi pnent .
11 Admral Glday: Yes, sir.
12 Chai rman I nhofe: Senator Bl unenthal ?
13 Senator Blunenthal: Thank you, Senator |nhofe.
14 Thank you, Admiral, for your service and your famly's
15 as well over a very long and distingui shed career.
16 | want to just pursue the |ine of questioning that
17 Senat or | nhofe raised.
18 | do not know how | go back to my constituents and al
19 of us to the Anerican people nake the case for the Ford and
20 others inits class that may follow it after the cost
21 overruns and del ays that we have seen and al so the conti nued
22 questions about whether aircraft carriers make sense in
23 today’'s military environnent. So | would just respectfully
24 suggest now or in your answers to questions afterward that
25 the Navy m ght better explain to the American people why
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1 this class of weapons platforns has continued val ue that

2 justifies the cost. It is not just that we mght like to

3 have another aircraft carrier but they are pretty expensive.
4 You can buy a few submarines or nore for the cost of that

5 aircraft carrier. And you testified earlier and the entire

6 Navy has been commendably supportive of our undersea warfare

7 capability. But | would just suggest that that case wll

8 have to be made to the American people.

9 Admiral Glday: Yes, sir. | understand.

10 Senator Blunenthal: | want to focus for the nonment on
11 a topic that was raised by Senator Tillis and Senat or Reed
12 very briefly, military housing, going fromvery high tech to
13 non-tech, but very inportant to the norale of our Navy and
14 mlitary famlies. And having a wonderful mlitary famly,
15 as you do -- two of ny sons served but neither were married
16 and neither used nmilitary housing. But we all know people
17 who depend on it.

18 In fact, | visited the Navy's sub-base in New London a
19 couple of tines over the last 18 nonths to see the issues
20 that are raised there on privatized housing prograns. And
21 what | saw -- and frankly, | might not have seen it at al
22 but for sonme of the public reporting and the famlies
23 t hensel ves who raised it -- was really pretty disturbing and
24 led me to support and advance a tenant’s bill of rights --
25 amsure you are famliar with it -- to inplenent a standard
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1 formal dispute resolution process across all nilitary

2 installations, enable famlies to withhold housing if the

3 private owners are not accountable, an inportant step to

4 enpowering tenants and | ocal conmanders as well. Loca

5 commanders often have been cut out of the process to hold

6 t hese privatized housi ng conpani es account abl e when t hey

7 advocate or disregard their responsibility.

8 I would like your commitnment that you will strongly

9 support those measures which are nowin the NDAA for this
10 year and ask you what you will do to ensure proper

11 over si ght .

12 Admiral Glday: Yes, sir. | agree it is a very, very
13 serious issue. And it goes back to my openi ng conments

14 about the fact that the strength of the Navy ultimately lies
15 with their sailors and their famlies. A high percentage of
16 our sailors are narried, and they depend on that housing.

17 And we owe them quality housing.

18 In a single word, it really cones down to | eadership
19 with respect to the oversight that needs to be provided.
20 And we have, obviously, taken our eye off the ball over a
21 nunber of years as we outsourced not only the function, but
22 we tried to just ignore the responsibility and the risk
23 i nvolved to sone of those fanmilies with respect to health
24 i ssues.
25 | spoke with the Commander of Navy Installations
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Command yesterday at |ength about the things we are doing
now to ensure that we have visibility on every trouble call
that we understand what the progress is, what the feedback
is fromthe custonmer, that we are nmaking contact with every
single famly at those bases, and we need to continue to
sustain that.

Yes, sir, you have ny conmmitnent that | will handle

this issue very seriously.

Senat or Bl unenthal: Thank you very nuch, Adniral
| will be supporting, as well, your nom nation as | am
sure the mpgjority of my colleagues will, and I w sh you good

luck. And thank you very much for your service.

Admiral Glday: Thank you, Senator

Chai rman Inhofe: | would ask if there are any further
guestions or comments to our witness. And hearing none, we
appreciate it very mnuch.

I will ook forward to that report that because it is
something that -- | think he said it right. Wile
di sagree with the Senator’s coments about whet her or not
we have a need for aircraft carriers, but it is the cost.
It is the sole source problem It is the delays. And
would like to get into that with a lot nore detail because
that is kind of our job.

Admiral Glday: Yes, sir.

Chairman I nhofe: So if you would do that, that woul d
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be very helpful, and | look forward to, in the future,
working with you and get you confirned.

Admral Glday: Thank you, M. Chairnman.

Chai rman I nhofe: Thank you very nuch.

[ Wher eupon, at 11:13 a.m, the hearing was adjourned.]
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