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1 OPENI NG STATEMENT OF HON. JACK REED, U.S. SENATOR FROM
2 RHODE | SLAND

3 Chai rman Reed: Let ne call the hearing to order.

4 Good norning. The conmttee neets this norning to

5 consider the nomnation of Ms. Christine Wornuth to be

6 Secretary of the Arny.

7 On behalf of the conmttee, | want to thank you for

8 your willingness to return to public service. Thank you

9 very nuch.

10 | also want to wel cone your husband, M. Drew Kuepper
11  and your nother, Ms. Deanna Wornuth, who are with us this
12 norning. And | would |ike to acknow edge your daughters,

13 Rachel and Madel ei ne, and other famly nmenbers who | am sure
14 woul d have |iked to have been here in person, but because of
15 pandemic restrictions, are proudly watching fromhone. W
16 thank themfor their continued support of your service to

17  our nation.

18 Finally, | want to recogni ze and thank former Secretary
19 of Defense Chuck Hagel, who will be introducing Ms. Wornuth
20 this norning. Thank you, again, M. Secretary, for your

21 service and your presence.

22 As we consider Ms. Wornmuth's nomi nation, | note that

23 she has a wealth of experience in defense and nati onal

24  security policy spanning 25 years both, in and out of

25 governnent. She has served in nultiple senior |eadership
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positions at the Departnent of Defense as well as with the
hi ghly public policy research organi zations, including her
recent tenure at the RAND Cor porati on.

| also want to acknow edge the historic nature of this
hearing. If confirnmed, Ms. Wornuth would be the first wonman
to be the Secretary of the Arnmy and | am pl eased that we
have finally reached this nonent.

Ms. Wornuth, as Secretary of the Arny your primary
responsibility will be the manning, training, and equi pping
of Arny forces to ensure that the service is capable, in
conjunction with other branches for provides for the defense
of the United States. In the process of providing forces to
conmbat ant commanders, you will need to navigate the
per petual tensions anongst nobilization, nodernization, and
readi ness.

The Arny is fundanentally about people. The Chief of
Staff of the Arnmy, General MConville, has conmmtted the
Arny being a people-first organization, not just for
soldiers, but their famlies, Arny civilians, and veterans.
To be a people-first organi zation, the Arny nmust show
commitnent through its policies and practi ces.

However, a trip | took to Fort Hood with Senator I|nhofe
deepened ny concern about the cohesion of the force. The
mlitary continues to show the strain of two decades of

conti nuous deploynents. The Fort Hood report showed that
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too many commanders do not know their troops and too nany
troops do not trust their comranders, and issues such as
raci sm extrem sm sexual harassment, and sexual assault
have, in too many instances, gone unchecked.

Ms. Wornuth, these are issues that wll require your
direct and imrediate attention and | would ask that you
share with the commttee this norning how you plan to
address these issues.

Historically, the Arny has struggled to effectively
noderni ze. The establishnment of Arnmy's Futures Command and
t he associ ated reorgani zati on of related commands inject a
trenmendous energy into nodernization efforts and Congress
has provi ded the service-wide |atitude to nmake progranmatic
and structural changes and has supported the Arny's efforts;
however, creating such new authorities as created tensions
between civilian and mlitary acquisition officials. As
Secretary of the Arny, you will face difficult decisions on
t hese noderni zation efforts. You wll need to be clear-eyed
in defining the Arny's appropriate role within the Joint
Force and nul ti domai n operations and you will need to ensure
that the spirit and intent of civilian control of the
mlitary is appropriately execut ed.

Lastly, the Arny nmust continue to inprove its readi ness
in the context of long-termstrategic conpetition. |

appl aud the Arny's ongoing focus on |large training
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exerci ses, including the Defender series in Europe and in
the Pacific and its | eadership in the Project Convergence
series. These large-scale events not only test system
capabilities and exercise critical skill sets to include
nobi | i zati on and depl oynent of the force, they also
facilitate joint and coalition training, reflecting how we
woul d fight in future operations.

The Arny has al so i ntroduced ReARVMWM Regionally Aligned
Readi ness and Mbderni zation Moddel, to synchronize all Arny
conponents across regions and provide predictability to the
formati ons under U.S. supervision, regular Arny, Nationa
Guard, and the Arny Reserves. This effort has great
prom se.

Ms. Wornuth, it is confirnmed you entered an Arny in
transition and will face China as the pacing threat,
revanchi st, near-peer land threats in Europe, and
counterterrorismrequirenents remaining in the Mddle East
and Africa. These challenges wll require a thoughtfu
resol ute | eadership.

Thank you, again, for your willingness to serve our
nation. | look forward to your testinony.

And now | et ne recogni ze the ranking nenber, Senator

| nhof e.
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1 STATEMENT OF HON. JAMES | NHOFE, U. S. SENATOR FROM
2 OKLAHOVA

3 Senat or I nhofe: Thank you, M. Chairnman.

4 And Ms. Wornmuth, it is great to have you here today.

5 W look forward to your confirmation, and it is nice to see
6 Chuck Hagel back, too. So, we |ook forward to your

7 introduction.

8 As | have often said, the world is the nost dangerous
9 place. W all understand that now W face the threats we
10 have not faced before. Qur conpetitors have gone to schoo
11 in the Anerican way of war and they are rapidly noderni zing
12 their mlitaries to exploit our vulnerabilities.

13 We are all aware that China and Russia, conbined, has
14 spent nore to nodernize their mlitaries than we are. Now,
15 you are the first Service Secretary nom nee to cone before
16 us and we have a couple of Arny guys up here, so we have a
17 little bias in this, and | would tell each one of you, if
18 you are given insufficient resources to neet the m ssion, we
19 are here to help.

20 But we do not have tinme for that sort of question and
21 drama when our adversaries, especially the Chinese, are

22 outpacing us. Each of the services should be focused on

23 providing the forces and conbatant commanders in need to

24  keep up the pace.

25 The Arny has quite a lot to contribute in the 2018 NDS.
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1 You and | talked about that. Your commtnment to this

2 Dblueprint is very inpressive and | do appreciate that. |

3 have been pleased wwth the Arny to drive and adapt a new

4  operational challenges in the | NDOPACOM from the devel opi ng
5 in new land-based strike options to standing up nultidonain
6 task forces. W wote the Pacific Deterrence Initiative

7 last year, in part, because we are not present enough in the
8 Western Pacific and the Arny understands that.

9 So, we |l ook forward to your testinony and | ook forward
10 to serving with you.

11 Thank you, M. Chairman.
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1 Chai rman Reed: Thank you, Senator | nhofe.

2 Now, it is my privilege and pleasure to introduce
3 fornmer Secretary of Defense Chuck Hagel to introduce M.
4  Wornut h.

5 M. Secretary?
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STATEMENT OF CHARLES " CHUCK" HAGEL, FORMER SECRETARY
OF DEFENSE

M. Hagel: Good norning, Chairman Reed, Ranki ng Menber
| nhof e, and nmenbers of the conmttee.

| appreciate the opportunity to introduce Christine
Wrmuth in support of the President's nom nation of her to
be Secretary of the Arny. As Senator |nhofe just noted, a
few of us have had sonme experience with the Arny and as an
old Arny sergeant, it is truly a privilege to introduce the
President's nom nee for Secretary of the Arny to the Arned
Services Conmittee.

You all have Ms. Wornuth's bio and inpressive work
record over many years in varied national security
positions, so | amnot going to repeat what you already
have; instead, | amgoing to tell you a little bit about how
| know her, how | have worked with her, ny experience with
her, and ny know edge of Ms. Wornut h.

| have known and worked with Christine Wrnuth since
February 2013 during ny tine at the Pentagon as Secretary of
Def ense, but | have known who she was through ny previous
positions as a United States senator, co-chairnman of the
President's Intelligence Advisory Board, and chairman of the
Atl antic Council.

When | becane Secretary of Defense in February 2013,

Ms. Wornmut h becane an inportant part of ny team She held
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10

the position of Deputy Under Secretary of Defense for
Strategy Plans and Forces. She worked closely with Under
Secretary of Defense JimMIler and the Deputy Under
Secretary, Kathleen H cks, who this commttee has just
recently confirned to be the Deputy Secretary of Defense.

In early 2014, | recomended to President Cbama that he
nom nate Ms. Wornmuth to replace Under Secretary M| er,
since he was | eaving, as well as Deputy Under Secretary
H cks. The President nom nated her and she was confirned by
this conmttee in md-2014.

Under Secretary Wormuth and | worked cl osely on many
| ssues. Her experience, |eadership, and good judgnent were
essential to fulfilling the serious responsibilities that
DOD had during that tine and don't have. M. Wrnuth | ed
the 2014 Quadrenni al Defense Review, working closely with
the chairman and vice chairman of the joint chiefs of staff
and the mlitary services.

Her | eadership was especially inportant during the
Ebola crisis in 2014 and 2015, where she worked closely with
the Arny, AFRI COM command, the Wite House, and all the
i nt ergovernmental agencies involved with the Ebola effort.
Ms. Wrnmuth's | eadership and | ong experience was critical to
hel ping the Arny to further devel op and strengthen its
capabilities, its vision, and al so understand and lead its

role, what the Arny's role was during these devel opi ng
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times, during a period of great power conpetition;
particularly, its warfighting concepts, strategies,
capabilities, and needs for the future.

Wil e serving as the senior director for defense policy
at the National Security Council before joining DOD, she
wor ked closely with Secretaries Gates' and Panetta's teans
on the 2012 defense strategi c gui dance, which revised DOD s
strategy and signal ed to rebal ance to the Asia Pacific.

Her extensive efforts working on suicide prevention,
sexual assault, and harassnment, and support to mlitary
famlies and veterans, and all "quality of life" issues for
our mlitary and their famlies were particularly
| mpressive. Wien | told Ms. Wornuth that | intended to
reconmend her to President Cbama to be Under Secretary of
Defense for Policy, | also told her that | intended to
recommend to the President that Bob Wrk be Deputy Secretary
of Defense and M ke McCord be Under Secretary Controller.
The point was, | wanted a teamthat would work cl osely
together. She never wavered fromthat comm tnent and was an
effective and respected | eader as a strong nenber of a very
| mpressive team

In February 2015, | awarded Christine Wornmuth the
Di stingui shed Public Service Award, which as you all know,
I's the highest award that can be given to political

appointees. In this citation, | said, and quote, M.
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Wrmnmuth played a vital role, |eading the Departnent's
efforts to degrade, destroy, the Islamc State of Iraq and
the Lavan, regularly providing strategic advice to the
Secretary of Defense, engaging with nmenbers of the

I nteragency to fornulate policy and briefing nenbers of
Congress of key devel opnents amid a significant budget
uncertainty that we were dealing with at the tine.

Ms. Wornmuth was a critical voice in the Departnent
del i berations ained at aligning the Departnent's strategy
wWith its resources. After Ms. Wornuth left the Pentagon at
the end of the Cbama adm nistration in 2017, she took on new
senior director roles at the Atlantic Council and RAND
where |, again, worked with her as a nenber of the Atlantic
Council's international board of directors and RAND s board
of trustees.

As | noted in nmy introduction of Mke McCord on Tuesday
norni ng, the indi spensable requisites of | eadership are
character, integrity, courage, and judgnent. |f any of
these are mssing, the journey will not end well. [If the
person does not possess a sense of humanity and decency,
they are not fit for |eadershinp.

Christine Wrmuth possesses all of these essenti al
requi renents and the successful experience to warrant her
confirmation. | amproud to introduce Christine Wrmnuth

t hi s norni ng.

www.trustpoint.one 800.FOR.DEPO
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1 Thank you, M. Chairman, Ranking Menber |nhofe, for

2 allowng ne to present ny introduction of Ms. Wornuth for

3 your consideration of President Biden's nomnation of her to
4 Dbe Secretary of the Arny. Thank you.

5 [ The prepared statenent of M. Hagel follows:]

6 [ COW TTEE | NSERT]
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Chai rman Reed: Well, thank you very nuch, M.
Secretary. | particularly want to thank you for your
service as a sergeant, probably the high point of your
contribution to the United States of Anmerica. | say that as
someone who cannot claimthat distinction as being an NOC in
conmbat. Thank you very nuch.

Ms. Wornut h, your statenent, please.
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STATEMENT OF HON. CHRI STI NE WORMUTH, NOM NEE TO BE
SECRETARY OF THE ARWY

Ms. Wornuth: Good norning, Chairman Reed, Ranking
Menber | nhofe, and distingui shed nenbers of the commttee.
| am deeply honored to cone before you today as President
Bi den's nomi nee for Secretary of the Arny.

| amgrateful for your consideration of ny nom nation
and | amalso very grateful to this commttee for its |ong
and bipartisan commtnent to our national security.

Thank you, Secretary Hagel, for being here in person
today and giving ne such a lovely introduction. It was a
privilege to work with you when you were Secretary and it is
a particular honor to be introduced today by the first and
only old Arny sergeant who was al so Secretary of Defense.

If confirmed, | hope to follow your exanple of |eadership
that never lost sight of the brave mlitary nenbers and
their famlies who serve our nation and who are at the heart
of everything we do in the Arny and Departnent of Defense.

To nmy husband Drew, a retired Navy officer, don't hold
It against him a thank you for your |ove, optimsm and
support, no matter what comes our way. M daughters, Rachel
and Madel eine, are off in college now, but they are al ways
in my heart. | have been blessed with a strong and
wonderful famly who has taught nme to strive, lifted ne up,

and nodel ed service to others.
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Thank you, Mom for being here today and every day and
t hank you, Jennifer, for all that you do as a caring and
capabl e surgeon.

My nother's father, Arthur Dean W1l kens, was a Wrld
War Il Arny veteran. My father-in-law, Bill Kuepper, served
in the Arny during the Korean War. M sister serves today
in the U S. Arny Reserves and ny step son-in-law serves in
t he National Guard.

Wiile | have not served in uniform | chose to serve in
a different way: as a career civil servant in the
Departnent of Defense and, later, | had the honor of serving
as Under Secretary of Defense for Policy. It has been the
privilege of nmy career to work al ongsi de and see firsthand
the sacrifices soldiers and their famlies make, as well as
all they achi eve when answering the Nation's call tinme and,
again. | could not be nore hunbled and proud to have the
opportunity to serve as Secretary of the Arny and to ensure
that we continue to provide the Army with what it needs to
succeed.

Title 10 gives the Secretary of the Arny many
responsibilities, but fundanentally, the job of the
Secretary is to lead the Arny, to | ead change in the Arny,
to be a strong advocate for the value of |and power both,

i nsi de and outside the Departnent of Defense, and to build

strong rel ationships with you, Congress, who ultimately

www.trustpoint.one 800.FOR.DEPO
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provi des the argunentative with the authorities and
resources it needs to fulfill its m ssion.

If confirnmed, | will focus each and every day on these
sol emn responsibilities, working closely with the Chief of
Staff of the Arnmy and other Arny leaders. | wll strive to
al ways provide candid and consi dered advice to Secretary
Austin and Deputy Secretary Hicks in matters affecting the
Arny.

More than any tinme in ny professional life, the United
States appears to be at a strategic inflection point. W
have a wi ndow to nmake needed changes to ensure that the Arny
continues to be the best fighting force in the world, but
that wi ndow wi Il not be opened indefinitely.

If confirmed, ny goal will be to help the Arny conti nue
to transformto be able to conpete, deter, and if necessary,
fight and win. Together with this commttee and others, we
need to carefully exam ne our operational concepts, align
themto neet the chall enges posed by the adversaries we
face, use themto drive what new advanced capabilities we
acquire and then organi ze, train, and equip our soldiers to
enpl oy these capabilities successfully in conpetition and
conflict, if necessary.

The Arny has enbarked on its nost anbitious
noderni zati on programin 40 years to enable it to stay ahead

of the chall enges posed by the realities of high-intensity,
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t echnol ogi cal | y advanced warfighting. Seeing these
noder ni zati on prograns through successfully, while

mai nt ai ni ng readi ness to neet the demands of current
operations, will be a top priority for nme, if confirmned.

Fundanental to the Arny's readiness is its people:
Arny sol diers, whether active, guard, or reserve, their
famlies, Arny civilians, and our Arny veterans.

General McConville and fornmer Secretary M Carthy place
the Arny's people at the center of their efforts and if
confirmed, | intend to prioritize the full range of people
I ssues. To ensure our soldiers and civilians have the best
quality of life possible, I wll strive to continue
| mproving our Arny housing, healthcare, childcare, and
spouse enpl oynent opportunities. | wll focus on ensuring
the Army can recruit, develop, and retain the diversity of
talent it needs to remain the world's premer |and force,
and | will do everything in ny power to ensure we have a
heal thy command climate at every Arny installation that
foster's Arny val ues and ensures the well-being of our
peopl e.

There is no place in our nation's Arny for sexual
harassnent and assault, donestic violence, extremism ration
raci sm or other harnful behaviors that inhibit readi ness.

Menbers of the commttee, if confirmed, | will seek to

| ead as a hands-on Secretary that works closely with the

www.trustpoint.one 800.FOR.DEPO
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Arny's unifornmed | eadership at all |evels, enpowers our
staff, nodels ethical and transparent |eadership, and who
denonstrates everyday care for the entire Arny team | wll
be the strongest possible advocate for the Arny inside the
Pent agon and out.

And finally, | would consult closely with this
Comm ttee, because w thout regular and constructive dial ogue
and partnership, we will not succeed in transform ng the
Arny to neet future chall enges.

| ook forward to your questions and thank you again
for opportunity to be with you today.

[ The statenent of Ms. Wornmuth foll ows: ]
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Chai rman Reed: Thank you very much, M. Wornuth.

There are a series of standard questions that we nust
ask of the nom nees. Wuld you appropriately respond?

Have you adhered to applicable |aws and regul ati ons
governing conflicts of interest?

Ms. Wormut h:  Yes.

Chai rman Reed: Have you assuned any duties or taken
any action that woul d appear to presune the outconme of the
confirmati on process?

Ms. Wormuth:  No.

Chai rman Reed: Exercising our |egislative and
oversight responsibilities nakes it inportant that this
committee, the subcomm ttees, and other appropriate
comm ttees of Congress receive testinony, briefings,
reports, records, or other information fromthe Executive
Branch on a tinely basis.

Do you agree, if confirned, to appear and testify
before this commttee when requested?

Ms. Wormut h:  Yes.

Chai rman Reed: Do you agree to provide records,
docunents, and el ectronic comunications in a tinmely manner
when requested by this conmttee, its subconmttees, or
ot her appropriate commttees of Congress and to consult with
the requestor regarding the basis for any good faith del ay

or denial in providing such records?

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

21

Ms. Wormut h:  Yes.

Chairman Reed: WII| you ensure that your staff
conplies with deadlines established by this commttee for
t he production of reports, records, and other information,
including tinmely responding to hearing questions for the
record?

Ms. Wornuth: Yes.

Chai rman Reed: WII| you cooperate in providing
W tnesses and briefers in response to congressional
requests?

Ms. Wornuth: Yes.

Chai rman Reed: WII| those wi tnesses and briefers be
protected fromreprisal for their testinony or briefings?

Ms. Wornmuth: Yes.

Chai rman Reed: Thank you very much and, agai n,
wel come, Ms. Wor mut h.

You are on the verge of being responsible for the
manni ng, training, equipping, and noderni zation of the Arny
and to support conbatant conmanders for their requirenents.

How do you see your policy and strategy background
contributing to your ability to serve this role.

Ms. Wornmuth: Well, Senator, | have had the opportunity
over the course of ny career on a nunber of occasions to
t hi nk about what kind of a National Defense Strategy we need

and then think about what that neans in terns of the kinds
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of capability and forces that our nation needs to have to
fulfill that strategy and neet the needs of the strategy
that we need at the tine.

So, | have had the opportunity the tinme to work through
Quadrenni al Defense Reviews, probably nore than | care to
remenber, and to work closely with all of the services, but
certainly closely wwth the Arny in particular to think about
what ki nds of capabilities we need and how best to organi ze
those forces and how to train and equip them

| have al so had the opportunity to, again, work closely
With the services as it has had to strike the difficult
bal ance soneti nes between neeting the demands of current
operations while also preparing for the future and ensuring
readi ness, even in very difficult tinmes during
sequestration. So, | think all of those experiences would
serve nme well if | were confirned as Secretary of the Arny.

Chai rman Reed: Thank you. As you indicated in your
statenent, and as | indicated in ny statenent, sexua
harassment and sexual assault remain very significant issues
under the force. And as | indicated, Senator I|Inhofe and I
had the opportunity to travel to Fort Hood and what we
di scovered was the prevention program the education
program the shock program as designated by the Arny, was
basi cal |y nonexi stent, but below the brigade level. It was

a check the box. It was, | think, a major, contributing
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factor.

And one of the major issues that you have it deal with
IS prevention. Adjudication is inportant, but |I would
rat her prevent the crinme than bring the accused to justice.
But what are your thoughts on how to increase the focus on
preventi on?

Ms. Wornmuth: Senator, | very much share your view that
we need to do nore in terns of preventing sexual harassnent
and sexual assault. | think that the Arny has begun to
focus on that nore through creation of this is nmy squad
framework, if you wll. It is really nore of a m ndset, as
| understand it, but it very nmuch cones froma place of
trying to do a nuch better job of educating our soldiers
that we are all on the team and on the squad together. |
think that initiative will be helpful in ternms of restoring
a nmuch heal thier conmand cli nate.

I think using the cohesion assessnent teans that the
Arnmy has stood up to go out and survey, you know, other
installations to try to get ahead of the kinds of problens
that we saw at Fort Hood woul d be a good step.

But if confirned, I would want to | ook at what nore
could be done. In ny own experience, think there are types
of training that could be helpful with prevention and I am
not tal kinng here about, you know, nore PowerPoint slides

that people just sort of go to nental screen saver on. | am
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tal ki ng about training that is nuch nore hands on and gets
peopl e involved in scenarios and tal ks to peopl e about

byst ander training, because | think that is sonething el se
that we want our soldiers to, if they see sonething
happeni ng, be part of stopping it.

Chai rman Reed: Well, thank you very nuch.

If one of your advanced policy questions response, you
referenced a potential risk if the authority and flexibility
I n noderni zation prograns is too far renoved fromthe actual
production of the platformor item there could be a
situation where we are not wisely investing in such a
program

So, given the anbitious tineline for fielding new
equi pnent, what steps would you take to manage the risks
across this progranf

Ms. Wornuth: Senator, this is sonething, if confirned,
| very much want to be hands-on, as | said, in nmy statenent.
| think that the standup of Arny Futures Conmand was very,
as you said, you know, put a |ot of energy around the Arny's
noderni zation prograns. But | think to try to make sure
that we keep our progranms on schedul e and at the cost that
we have been planning for, I will want to | ook carefully at
the work of the cross-functional teans, and | would, in
particular, like to see the Assistant Secretary of the Arny

for Logistics and Technol ogy, that part of the staff work
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very, very closely with Arny Futures Command. | think there
has been sonme friction there and I would |ike to do
everything possible to nake sure the whole teamis working
t oget her, given the challenges in the program

Chai rman Reed: Thank you very mnuch.

Senator | nhofe, please?

Senator Inhofe: Thank you, M. Chairman.

And thank you, | want to say to our witness for giving
me the tinme, | had a chance to visit |ast week, and as we
di scussed during that tine, | think we can all agree that

the 2018 NDS with its enphasis on great power conpetition,
as we discussed in ny office, accurately assesses the
current strategic environment and the Army will continue to
play a nmajor role in this environnent.

Now, back in 2014, the defense review of that year, it
recommended cutting the size of the Arny based on the | ack
of threat fromRussia. Now, the first nention of Russia in
t hat docunent says the U S. is willing to undertake
security, cooperation with Russia.

Well, tinmes have changed and the situati on has changed,
and | would ask a two-part question. One, as logistics
beconme nore contested, including cyber threats, do you think
t hat those assunptions should be changed today and has the
evol ved threat from Russia changed your thinking on what

kind of Arny the nation needs?

25
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Ms. Wornmuth: Thank you, Senator | nhofe.

I will take the second question first, if I may. You
are absolutely right, circunstances have changed with
Russia. | think we see, you know, | think of Russia as
being a rogue nation that is sonething of a risk taker with
Viadimr Putin at the head and | think we need to be very
m ndful of the challenges that Russia poses. It is one of
the few nations that poses an existential threat to the
United States and | think as we have seen recently inits
aggressi ve behavior right at Ukraine's border that this is
somet hing we need to watch very carefully.

And | think there is very nuch a role for the Arny in
particular in Europe to provide a strong deterrent to nake
Russia think tw ce about any kind of aggressive action
agai nst NATO for exanple. So, | support the forward
headquarters of Fifth Corps, for exanple, in Poland. |
woul d li ke to keep working through the European Deterrence
Initiative to further strengthen our posture, vis-a-vis,
Russi a.

And to your point on contested logistics, | think it is
fair to say there is a nmuch greater appreciation today than
there was in 2014 for the possibility of the chall enges
associ ated wth projecting proper fromwhat | would call a
di srupted honel and. So, logistics, and that is one of the

reasons there is a joint concept underway for contested
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| ogistics. | think we would want to carefully exam ne
assunptions around | ogistics in the ongoing strategy review.
Senator Inhofe: Geat response. | appreciate that.
The other area, there have been a | ot of changes. In
2018, the Arny |l eadership identified six essenti al
noderni zation priorities and since then, the Arny has
realigned over 35 billion to fund these nodernization
priorities. Now, there have been a | ot of changes, but |
woul d ask the question, now based on the 2018 NDS, do you

agree that the Arny's assessnent that |ong-range, precision

fires is still the top nodernization priority?
Ms. Wornuth: Senator, | ampretty confortable with
t hat assessnent. | think the |ong-range, precision fires

portfolio is a very inportant one in the Arny's overall
noderni zation programand it is particularly inportant in
the Indo-Pacific, although, it is also relevant, vis-a-vis,
Russia, as well.

Senator | nhofe: Thank you.

Thank you, M. Chairman.

Chai rman Reed: Thank you very nuch, Senator [|nhofe.

Senat or Shaheen, pl ease.

Senat or Shaheen: Congratul ations, Ms. Wirnuth on your
hi storic nom nation and thank you for your wllingness to
come back into public service.

You nentioned the fact that your stepson, you said is a
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menber of National Guard and you al so tal ked about the

| nportance of the people of our mlitary and our Arny; they
are the reason that we have been so successful. | am
concerned that over this past year, we have w tnessed the
Nati onal Guard really deployed virtually nonstop to handl e
pandemi c relief, civil disturbances, to adm ni ster vaccines,
protect the U S. Capitol, a whole nyriad of activities.

In New Hanpshire, we have had over 900 Guard nenbers
who have depl oyed to support our COVID relief efforts. W
could not have gotten through this |ast year w thout them
They have been consistently on depl oynent for nore than 400
days and we also just sent a battalion to, a unit fromthe
1st Battalion, 169th Aviation Reginent to Kosovo and of that
unit, 10 had previously been depl oyed, and one was on a
si xt h depl oynent .

So, as we think about what we need and the inportant
role of our National Guard, are you concerned with those
prol onged, hi gh-operational tenpo of deploynents and have
you gi ven any thought to what we m ght do to address the
| npact on those Guard nenbers and their famlies?

Ms. Wornmuth: Thank you, Senator for that question.

First of all, I want to take the opportunity to just
thank the National Guard for the trenmendous work that it has
done in the past year, in particular; as you said, they have

really stepped up in a tine period that has been difficult
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for all of us. So, thank you to all of our National Guard
for everything they have done.

I am of course, concerned about the possibility that
t here are, you know, unreasonable or unhel pful demands on
the National Guard, as well as the Reserves, so if | were
confirmed, | would want to | ook closely at, you know, with
General Hokanson, Chief of the National Guard Bureau, to
| ook at exactly how that strain is manifesting and whet her
his assessnent is that there is undue stress on the force.

| think, you know, we have to be, particularly with our
citizen soldiers, we have to be mndful of the fact that
they are balancing their service in our mlitary wwth their
civilian careers and their responsibilities wwth their
famlies, and, frankly, froma recruiting and retention
standpoint, if we are overly taxing the Guard or the
Reserves, that can be damaging for recruiting and retention.

So, it is sonmething that I would want to | ook into and
| think there are tools to hel p nanage pl aces where there is
undue strain. And that is sonething that al so, the new
ReARMM r eadi ness nodel, | think will be helpful in trying to
make the requirenents nore predictable for folks in the
@Quard and the Reserve.

Senat or Shaheen: Well, thank you.

One aspect of that is the conplexity of retirenent,

heal t hcare, and education benefits that the Guard receives,
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and as you know, there is a difference between when they are
depl oyed on State orders under Title 10, Title 32, and the
conpl ex healthcare transitions that are caused by goi ng off
and on different orders. So, do you think we should re-
exam ne those benefits and would you commt to being part of
an effort to take a | ook at those and see how we can better
ensure that Guard nmenbers know not only what is expected of
them but what they can receive as a result of what they are
doi ng.

Ms. Wornmuth: Senator, if | were confirnmed, | would be
happy to |l ook into the status of the benefits and how they
are provided and whet her that nmakes sense. | know we have
done a trenmendous anount in recent years to try to shrink
t he nunber of different duty statuses just to sort of help
us with that, and I would be happy to | ook into the issues
that you have rai sed and cone back and talk with you.

Senat or Shaheen: Geat. Thank you.

Thank you very nuch, M. Chairnman.

Chai rman Reed: Thank you, Senator Shaheen.

Senat or Cotton, please.

Senator Cotton: Thank you, M. Chairnman.

Ms. Wormut h, congratul ati ons on your nom nati on.

Thanks for your, really lifetinme of service in the
Departnent in your many different roles and to your famly

for their many different famly nmenbers who have served the
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country in uniform as well.

As you prepare to take over the Arny, | want to
hi ghl i ght sonething that was troubling recently to ne in the
news. The Arny University Press has published gui dance that
they will no |onger use the termUnion Arny in their
publ i cati ons when witing about the Civil War. | think this
I's political correctness run anok.

U.S. Gant, of course, in his nenoirs, frequently wote
about the termUnion Arny and | think that we can all agree
t hat Unconditional Surrender Gant knows a little bit nore
about Cvil War history than do bureaucrats at the Arny
Uni versity Press.

So, could | get your commtnent today that you are
going to insist that the Arny in all of its educational and
academc roles is going to reflect our common under st andi ng
of our history and not wite terns |like Union Arny out of
academ c papers or books?

Ms. Wornmuth: Senator Cotton, | certainly grew up
| ear ni ng about the Union forces, nyself. |If | amconfirmned,
| would be happy to look into this and nmake sure that we are
not witing the term Union forces out of our history.

Senator Cotton: Thank you. | think nost normal
Anmericans who learn their Gvil War history in ninth grade
and are proud of what nen like U S. Gant and WIliam

Sherman did would be glad to hear that, as well.
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Can | also get a conmtnent on professional mlitary
education, that we will make sure that it is focused on what
our senior |leaders need to know to performtheir roles, to
| ead their troops, and especially face off our main
adversaries, countries |like China and Russi a?

Ms. Wornuth: Yes, absolutely. | ama firm believer
that our professional mlitary education is essentially;
frankly, particularly as we are noving into a period of
great power conpetition where so many of our officers have
spent the last 20 years focused on | earning about issues in
the Mddle East, it is essential in ny viewthat the PME
curricula be reoriented to nake sure that we are teaching
our officers what they need to know about the chall enges
that they will face.

Senator Cotton: Thank you. Turning to programatic
matters, unfortunately, | think you are going to be
presiding over the Arny during a period of budgetary
constraints. Wen you | ook at the Arny's key noderni zation
priorities, which one of those do you think are the nost
I mportant to prioritize if you are facing a constrained
budget ?

Ms. Wormuth: Well, Senator Cotton, as | said, |
generally share the Arny's current assessnent that the |ong-
range, precision fires priority is the top priority, but

there is also a ot of interdependence anong the six big
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categories. So, | wll want to, if, in fact, there is a
requi rement to nmake hard choices, | will want to | ook very
cl osely across the entire nodernization program

Senator Cotton: Wiy do you think it is the | ong-range,
precision fires that is the nost urgent or the highest
priority?

Ms. Wornuth: Well, | think, Senator, it is the highest
priority in ny view because of the need to address the anti -
access area denial challenges that we face in both, uniform
and I ndo-Pacific. And given the quite sophisticated
integrated air defenses that we will likely be facing, |
think it behooves us to devel op capabilities that allow us
to strike targets fromvery |ong distances.

Senator Cotton: | agree, especially in the Wstern
Pacific. That is one reason why |I think it was so inportant
that we finally I eave the INF Treaty because China has built
up thousands and thousands of missiles. And although many
peopl e of a potential conflict with China as prinmarily being
driven by the air and naval battle, obviously, you can carry
a lot nore rounds in the magazine, so to speak, from ground-
based precision fires. That would be the Arny's donain.

Anot her possi bl e budgetary constraint you could see is
I f the Departnent of Defense, not the Departnent of the
Arny, overall top line is constrained and there are urgent

priorities that can no | onger being postponed in the Ar
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Force and the Navy, then the Arny may end up havi ng noney
taken out of its hide. Maybe the easiest place to cone down
there is the reduction in in-strength nunber of troops.

What are your thoughts on the current in-strength and

where it needs to be in the future?

Ms. Wornmuth: Well, Senator, first of all, |I would say,
you know, | don't think anyone would be well served by
| ooking at the Arnmy as sonmething of just a bill payer.
Senator Cotton: | don't either, but | amafraid that

that mght be the direction it is going if the budget cones
in where it has been reported.

Ms. Wornuth: And because that is ny view and because |
will be a very strong advocate for the Arny, if confirned,
you know, | think I would |look very carefully and be quite
skeptical of proposals to nmake nmajor cuts to force
structure. | would not want to see us return to the days of
15-nont h-1 ong depl oynents and regul ar use of stop-loss. So,
| wll certainly be a strong advocate for the Arny, in the
event that we have to make hard choi ces.

Senator Cotton: Thank you. One final question. And |
have raised this with your predecessor. | raised it with
General MIley when he was the chief and with Genera
McConville. Their hearings wll be your w ngman.

The Arny has all these great noderni zation priorities.

Soldiers don't want to ride around in a next-generation
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conbat vehicle. They want to ride in a Bradley or an
Abrans. They don't want to shoot an extended, |ong-range
cannon. They want to shoot a Paladin. They don't want to
fly in Future Vertical Lift. They want to fly in an Apache
or a Bl ackhawk.

Can you commit to me, as your predecessors did, Ceneral
McConville and General MIley, that we are going to give
t hese things good nanes that notivate our soldiers, as
opposed to | ong bureaucratic nanes?

Ms. Wornmuth: Senator, absolutely.

Senator Cotton: There are a |lot of great generals |ike
Pershi ng and Ei senhower and Grant and Sherman. A | ot of
great young sol diers who have won the Medal of Honor over
the years. Soldiers need to be notivated by the gl orious
hi story of their Arny. They don't need to be riding around
in vehicles with acronyns --

Ms. Wornmuth: Acronyns.

Senator Cotton: -- that are unpronounceabl e.

Ms. Wornmuth:  Yes, Senat or.

Senator Cotton: Thank you.

Chai rman Reed: Thank you, Senator Cotton.

Let ne recogni ze Senat or Kai ne, please.

Senat or Kaine: Thank you, M. Chair.

Ms. Wornuth, great to visit with you. Congratulations

on your nomnation. | would |like to ask you to start off
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and just tal k about the Army's progress on dealing with the
mlitary housing challenge. You and | talked and | feel
| i ke the Arny m ght have been suffering the nost difficulty
in this area, but | have been pretty pleased with how the
Arnmy has noved out on dealing with the chall enge.

Pl ease give ne your assessnent of where we are and what
we need to do to continue to nmake progress.

Ms. Wornuth: Thank you, Senator.

| think the Arny did undertake a pretty |arge
reorgani zation to get its arns around the very significant
problens that it was having in housing by making the Arny
Mat eri el Conmand and underneath that, the Installation
Managenent Command, responsible for keeping their eye on
this issue every single day. So, our three-star at |IMC
neets with the heads of the privatized conpanies on a weekly
basis to go over exactly which houses are bei ng worked on at
particular installations. W now have, | believe, quarterly
town halls with soldiers and their famlies at major
installations to give people the opportunity to tal k about
concerns they have in their housing.

| think these have been good steps forward and, if
confirmed, | would want to continue to have that very
regul ar focus and a lot of very close cooperation with the
conpani es that are handling the privatized housing.

Senator Kaine: Thank you for that.
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Last week, ny colleague, Senator Sullivan and | had a
hearing in the readi ness subconm ttee and one of our
witnesses, Dr. Ray O Toole is the acting director of
operational tests and evaluation. He told us sonething that
shocked both of us. Basically, all of the weapons prograns
that they evaluated in fiscal year 2020, none of the weapons
prograns they evaluated in fiscal year 2020 were survivabl e
agai nst rel evant cyber threats.

| have been on the readi ness subcommttee for over 8
years and we get routine reports on service readiness,
measured in terns of equi pnent, personnel, and training;
however, we don't neasure how ready our forces or weapons
systens are to counter cyber threats.

If confirmed, will you work with the commttee to nake
sure that the Arny is prepared to neet cybersecurity threats
and even exam ne the question of whether our readiness
metric should start to include assessnents of how capabl e we
are to neet those threats?

Ms. Wornuth: Senator, if confirmed, | would be pl eased
to work wwth you and the conmttee on this issue. | am
greatly concerned, frankly, by the threats that we face in
the cyber domain. Al you have to do is |look at the |ong
gas lines that are probably happening in your nei ghborhood
right now as a result of the Colonial Pipeline and, you

know, | think those kinds of threats are a serious issue
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both, to the integrity of the nodernization progranms that we
have underway, as well as to the integrity of our secure
conmuni cation networks. So, | would be very happy to work
wi th you.

And cybersecurity is sonmething, that if confirned, |
will take very seriously.

Senat or Kaine: The |ast question -- have is about
Arny's arsenals. | ampretty involved in shipyard
optimzation in nmy work with the Navy, given the heavy Navy
presence in Virginia, but ny sort of nore top |ine
under standi ng of our Army arsenals is that there is also
significant need for investnent and noderni zation in those
arsenal s.

What can you tell ne about how you would prioritize
that issue, should you be confirned?

Ms. Wornuth: Well, Senator, ny understandi ng, based on
a variety of war ganes that | have had the opportunity to
participate in, for exanple, underscore to ne that nunitions
are going to be incredibly inportant and havi ng sufficient
I nventories of nmunitions. So, | would certainly be
interested in |ooking at our arsenals and the Arny and
maki ng sure that they are ready to do what we need themto
do.

Senat or Kai ne: Thank you very nmuch. | look forward to

supporting your nom nati on.
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| yield back, M. Chair.

Chai rman Reed: Thank you very nuch, Senator Kai ne.

Let ne recognize, via Wbex, Senator Rounds.

Senat or Rounds: Thank you, M. Chairnman.

Ms. Wornuth, first of all, let me just say thank you
for taking the tine to visit with me |ast evening. | really
did appreciate the di scussion that we had.

| want to identify just two areas that | would like to
get your thoughts on and | will allow you to share your
concepts of how we nove forward. And | think Senator Kaine
start tal king about the cybersecurity. | would like to
followup specifically wwth regard to the direction fromthe
MBAA t hat was passed in fiscal year 2020. It said that each
mlitary departnent secretary woul d appoi nt an i ndependent
princi pal cyber advisor. This critical advisor nmay not
assune any other position or responsibility in the mlitary
departnent, nust be independent of the service chief's
i nformation officer, and nust al so advise the service's
senior uniforned officer. This advisor nust have a seat at
the table during senior |eader neetings and foruns to ensure
cybersecurity neasures, actions, prograns, and policies are
synchroni zed and coordi nated and basically brought into the
framework and fabric throughout the Departnent.

| would like you to share with us your thoughts on that

and | would really |like your commitnent that, if confirned,
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you will get back to us within your first 60 days in office
to review the Arny's inplenentation of this mandated
requi renent.

Ms. Wornmuth: Thank you, Senator Rounds.

| would be very pleased, if confirnmed, to cone back
with you and talk in detail about Arny's current cyber plans

both, on the capability side and al so on the security side.

If confirmed, | would intend to work very closely with
ny principal cyber advisor. | think creation of that
position in each of the services was very beneficial. You

know, frankly, the cyber donmain, again, is an area in ny
experience where we really need to have sone nore
speci al i zed expertise. So, | think having soneone advise ne
and be able to work closely with ne woul d be very, very
useful .

| also think it would be beneficial for the principal
cyber advisors of all of the services to be able to work
toget her and col | aborate and share | essons | earned and best
practi ces.

Senat or Rounds: Thank you. M tinme is going to expire
shortly. Wth your background in defense policy at OSD and
your tinme at RAND and Georgetown, | amcurious to hear your
perspective on how the Arny basically will ook at the
conpetition with an aggressive China, specifically, that

part which is sonetinmes boring to tal k about, but it has to
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do with the logistics about fighting in that AOR

Can you share a little bit about your thoughts about
the seriousness of what we face, the distances, the timng
i nvol ved, and so forth that the Arny will have to face and
come up with, with regard to how you are going to handle
| ogi stics in that ACR

Ms. Wornmuth: Yes, Senator. Well, as you know, in the
| ndo-Pacific, the distances are extrenely long and w ||
present sonme very, you know, new challenges for us in terns
of joint logistics. One thing that | think would be hel pful
woul d be to develop a nore distributed forward presence in
the region to try to help us manage the chal |l enges of those
contested | ogistics.

| also think, if confirmed as Secretary of the Arny, |
woul d want to work closely with my counterparts in the Ar
Force and the Navy, because, frankly, as you know, nmany of
you know, the Arny does not self-deploy, unlike the Air
Force and the Navy. So, getting ground forces to that
theater will, to sone degree, require, obviously, working
wth the Air Force and the Navy. And I know, for exanple,
there are sone real issues, | think, on sealift, for
exanpl e.

So, thinking about the Arny's | ogistical challenges in
t he context of the broader joint force would be sonething

that | would want to focus on, if confirned.
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Senat or Rounds: Thank you.

Thank you, M. Chairman.

Chai rman Reed: Thank you, Senator Rounds.

Now, |et me recognize, via Wbex, Senator G 1i brand.

Senator GIllibrand: Thank you, M. Chairman.

Congratul ati ons on being our first woman nom nated to
be Secretary of the Arnmy. It is exciting and | am sure you
are up to the task.

As you know, fighting sexual assault in the mlitary is
one of ny nost inportant issues and it requires a positive
command climte where survivors feel safe disclosing their
assault. Cbviously, with the Fort Hood report, the Arny has
not been acquitting itself well in that regard.

What is your current assessnent of command clinmate and
how do you intend to inprove it?

Ms. Wornuth: Thank you, Senator G I librand, and thank
you for your |eadership on this issue over the years, as
well as a nunber of others on this commttee. | know this
has been sonet hing that you have been passi onate about, and
as a worman, | particularly appreciate that passion and
f ocus.

| read the report of the independent Fort Hood review
conm ssi on back in February, cover to cover and when | was
done, | was extrenely angry and frustrated. | think the

conm ssion's report, you know, nakes claimthat the Arny has
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real issues when it comes to this topic and | think there is
quite a bit of work to be done.

I think it was very prudent of the previous secretary
to fully accept all 70 reconmendati ons of the independent
review comm ssion. |If confirnmed, | would be conpletely
comritted to fully inplenenting those, not just at Fort
Hood, but across the entire Arny, anywhere applicable.

I think, you know, the Arny has started to take sone
steps that wll inprove the command climate, such as sending
t hose cohesi on assessnent teans out to other installations,
as | tal ked about, but | think there is nore work to be
done. And, again, as | said in response to an earlier
guestion, | think, you know, we need to put quite a bit of
focus on prevention prograns, but also really pushing a
positive command climate down to the | owest possible |evel,
so those junior enlisted soldiers, you know, between 17 and
24, feel safe, feel protected, and are | ooking out for each
ot her.

Senator Gllibrand: Wll, thank you. 1 amglad you
share ny concerns and | amglad that you are conmtted to
i npl enenting all the recommendati ons of the conm ssion,

I ncl udi ng taki ng sexual assault out of the chain of command.
| think that will be sonething that President Biden' s 90-day
review wi || al so recommend taking those serious crines out

of the chain of command, and | hope that you will commt to
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i npl enenti ng those reconmendati ons as Secretary of the Arny.

Ms. Wormuth: Yes, Senator, and | | ook forward to
getting the results of the independent conmi ssion that
Secretary Austin directed. | will be very interested to see
what recommendati ons they make.

Senator GIllibrand: M, too.

As chai rwonman of the personnel subconmttee, | held a
heari ng two weeks ago on cyber personnel issues. Gven the
serious threats our nation is facing from Russia and Chi na
al one, having a strong cyber force is nore inportant than
ever. In the hearing and in ny conversations wth cyber
experts, there have been a nunber of recommendations to
strengt hen our cyber force, including as part of recruitnent
and retention efforts.

| am asking for your commtnment to work with nme on
these inportant issues to help create a stronger, nore
adapt abl e cyber force.

Ms. Wornuth: Senator, | would be happy to work with
you on that issue. | think it is essential that we be able
to recruit and retain qualified cyber experts into the Arny
and into the broader mlitary. That can be chall enging, as
you can inmagine, in terns of trying to conpete with the
private sector, so | think we need to think creatively about
how we can bring that talent and keep it in the Arny.

Senator Gllibrand: | agree and we are working on sone
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i deas, so | look forward to getting your input on that, as
well. | also want to nmention in ny last-mnute the Arny
Conbat Fitness Test. On the subject of retention, | renain

very concerned about the retention issues posed by the Arny
Conbat Fitness Test; mainly, its effects on retaining wonen
and those with specialty roles |like our jags, nedical
personnel, cyber warriors, which is why | pushed for a
provision in the last NDA to pause and have the test

| ndependent | y eval uat ed.

May | have your commtnent that you will keep ne and ny
staff apprised on the results of this independent study and
can | al so have your commtnent that the Departnent of Arny
will be fully transparent in sharing any necessary data and
information with nme and ny office regarding the ACFT?

Ms. Wormuth: Yes, Senator. |If confirned, | would be
happy to share that information with you. | know RAND is
actually, | believe, undertaking that independent assessnent
and, again, | would want to | ook carefully at that nyself.

| al so have concerns, obviously, about the inplications
of the test for our ability to continue to retain wonen,
whi ch we obviously want to do. | do think it is inportant
for the Arny to have a physical fitness test that tests the
ki nds of you know, conbat skills soldiers will need to have,
to have a test that prevents injuries, which | think the new

test is designed to do nuch better than the old one, but we
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want to make sure that we are not indirectly penalizing
anyone. And | think the Arny's decision to, for exanple,
all ow wonen to do a plank, rather than the leg tuck is a
good exanple of adapting it in a way that | think is

hel pful .

Senator Gllibrand: | agree. Thank you so nuch. Good
| uck.

And t hank you, M. Chairman.

Chai rman Reed: Thank you, Senator G | 1|i brand.

And | et nme now recogni ze Senat or Ernst, please.

Senator Ernst: Thank you, M. Chair.

And Ms. Wornut h, thank you, so very nuch for your
willingness to step forward once again and serve our nation
in this capacity. You are certainly making history by
charting course as our first femal e nom nee for Secretary of
t he Arny.

Thirty years ago, | was conmm ssioned into United States
Arnmy Reserve, and at that tinme, the opportunities for wonen
were very limted. Wmnen could not participate in conbat
arms. They were cut out of various |eadership positions
because they weren't able to be in conbat arns. W had very
fewcivilian female | eaders wthin the scope of the Arny.

And now, know ng ny daughter and her peers will be
comm ssi oned next year in 2022 and she will go into the

United States Arny and | am so thankful that she will have a
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strong, intelligent, and well-qualified wonman | eadi ng our
United States Arny. So, God bl ess you for breaking those
barriers and being the right person at the right tine, and I
wi sh you wel | .

So, once confirmed, and | can assune your confirmation,
you can't, but | can, you will have a very chall engi ng road
ahead. We do have a nunber of issue areas out there that do
need attention and we all will need to ensure that our
soldiers are prepared while we are able to noderni ze our
Arny and to defeat those threats globally, as have been
di scussed.

| do look forward to working with you in the years to
come to ensure our Arnmy and our wonderful soldiers have the
critical resources necessary to win the nodern win on the
nodern battl efi el d.

And area of interest that Senator Shaheen had brought
up earlier was our National Guard forces. | retired out of
the National Guard just a few years ago and, certainly,

t hey, through the last 20 years or so, have really been put
to the test and you acknow edged that, and thank you for
recogni zing that, through COVID, through the natura

di sasters that we have throughout our states. W had a
trade show in lowa that our Guard sol diers responded to.
They were here in our nation's capital, and we have soldiers

i n Kosovo as well, as Senator Shaheen has said, and we
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al ways have themin the Mddle East fromthe great state of
| ona.

So, we know that there are training challenges wth
t hose nmenbers as they are rapidly depl oyed bot h,
donmestically and OCONUS and they also |ack the sane type of
resources as their active-duty counterparts.

What woul d you do to ensure that we are maintaining
their readiness |levels and neking sure that their equi pnent
Is on par wwth their counterparts on active-duty?

Ms. Wornmuth: Well, first, Senator, thank you very nuch
for your very kind words. | really appreciate it, and if
confirmed, | would certainly hope to live up to that exanple
for your daughter.

In ternms of the National Guard and their equi pnent and
readi ness, | amvery nuch a believer in the total Arny and
amconmtted to naking sure that our soldiers in the
Nati onal Guard have the training that they need to be ready
to do what we ask of them and have the equi pnent that they
need to be able to execute the mssions that we ask themto
do. So, that is sonething that I will work diligently on.

As you know, you know, there are tines when there can
be di sagreenents about where equi pnent needs to go and
sonetines hard choices that are made, but | wll be very
attentive to the fact that the Guard has training and

equi pnent needs.
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Senator Ernst: Yeah, thank you so nmuch for your
comm t ment .

Anot her area of interest for ne is our Arny Speci al
Qperations Forces and they have a programw t hin Speci al
Qperations that is called Preservation of the Force and
Fam lies, and they are commtted through this programfor
medi cal care. |If they are forces, they focus on brain and
cognitive health. Those efforts are critical to SO, but |
woul d also Ii ke to see sonme of those neasures extended out
to our conventional forces, as well.

Wul d you be willing to collaborate with me on those
efforts to nmake sure that we are paying attention to
traumatic brain injury, to cognitive health with those
conventional forces, as well?

Ms. Wornuth: Senator, | would be happy to coll aborate
with you in that area, yes.

Senator Ernst: | think it is extrenely inportant to do
t hat .

And just because ny tine is expiring, we did, during
our phone conversation, tal k about the challenge that we are
facing in lowa. It is related to the |arge warhead
manuf acturing facility at the lowa Arnmy amuni tion plant.

It is critical that we get this issue resolved there. 1Is a
pi ece of equipnent that we need to nmake sure remains in

pl ace, and, once again, | do appreciate your willingness to
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work with ne on that issue, as well.

And with that, M. Chair, | yield back. Thank you very
much.

Chai rman Reed: Thank you very nuch, Senator Ernst.

Let me now recogni ze Senator Kelly.

Senator Kelly: Thank you, M. Chairman.

And Ms. Wrnuth, as chair of the energing threats
subcommittee, | spend a |lot of tinme considering the disrupt
| have technol ogi es and count er neasures bei ng pursued by our
nost sophi sticated adversaries and working to ensure that we
can address and outmatch these efforts.

As | travel ed around Arizona, visiting our
installations, it is clear that our ranges play a key role
in this work. These testing environnents provide
significant value to our mlitary as we focus on
I ncreasi ngly sophi sticated near-peer chall enges and
strengthen our ability to | everage and integrate
capabilities in Al, electronic warfare, and nore.

If confirmed, how wi |l you ensure that ranges |ike the
Yuma Proving Gound and Fort Huachuca's proving ground are a
priority for the Arny, and do | have your conmtnent to work
with me to ensure that robust resourcing that can support
state-of-the-art infrastructure in a robust workforce to
meet the grow ng demand?

Ms. Wornmuth: Thank you, Senator Kelly.
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First of all, | conpletely agree with you that the Arny
needs to be very attentive to challenges |ike counter UAS,
for exanple. Cdearly, we are going to see artificial
intelligence on the future battlefield, so those are
absol utely areas that we need to be working on in terns of
devel opi ng our capabilities and obviously being able to test
our capabilities. So, | would be pleased to work with you
on meking sure that we are using our testing ranges to the
full est degree possible and are nmaking sure that we are
resourcing themso that we are able to use themin the ways
t hat we need.

Senator Kelly: Well, thank you.

Fort Huachuca is also the hone for a significant
portion of the training for UABs. One of the benefits of
training, as a fornmer pilot nyself in the United States
Navy, training in Arizona is unmatched anywhere else. In
Sout hern Ari zona, we have 350-sonet hi ng days of sunshine
every single year and it benefits the Arny to do this
training in Arizona. So, | would | ove, at sone point, if
you had the opportunity, to conme out to Arizona and visit
Fort Huachuca, Yuma Proving G ound, and just see the
facilities that we have there and the capability that we
have.

You know, often, there are challenges that we face

w th, you know, noving systens and training around, so |
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wanted to invite you out to the state of Arizona to visit
some of our incredible Arny installations, and | hope you
take nme up on that.

Ms. Wornmuth: | would be happy to take you up on that.
| would love to go visit Fort Huachuca, see Yuma Proving
G ound, and see our terrific mlitary intelligence schools
t here.

Senator Kelly: Thank you. | yield back.

Chai rman Reed: Thank you very nuch, Senator Kelly.

Now, |et me recogni ze Senator Craner, please.

Senator Craner: Thank you, M. Chairnman.

Thank you, Ms. Wornuth, for your incredible service and
for your willingness to step in this gap and
congratulations. | hope that your staff has prepared you
for ny question, because the details are quite conplicated.

But | was heartened by your statenent, and I am j ust
going to quote a couple of things you said. Fundanental to
the Arny's readiness is its people. Arny soldiers, whether
active, Guard, or Reserve, their famlies, | appreciate al
of that, and civilians and Arny veterans. And then you
state that General MConville and forner Secretary MCarthy
pl aced the Arny's people at the center of their efforts.

Later on you said you want to be a hands-on secretary,
work closely with unifornmed | eadership and enpower staff. |

| ove enpowering staff, unless they do a really | ousy job,
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okay. So, | like the hands-on part, too.

So, there is really nothing that you are going to do in
your job or that we do here that, is nore inportant than
taking care of our soldiers. And the problemis, when a
probl em has to be solved by a congressional inquiry that has
to go all the way to the senators thensel ves, threatening to
hold a nom nee's confirmation up, that is bad fromtop to
bottom So, | amtrying to help a major whose pay has been
i ncorrect for over 10 nont hs now.

| will spare the details. It is a soldier in a famly
of four who has been underpaid over $50,000. It cane to ny
attention 2 nonths ago when it was only an 8-nonth problem 2
nmonths ago. Now, it is a 10-nonth problem and this issue
still isn't fixed, certainly not to ny satisfaction.

In fact, I amworried that my inquiry may have sl owed
the process down, if you can consider slow ng an 8-nonth
delay down. | say that because in one of the emails we
recei ved a coupl e of days ago, maybe even yesterday, just
the | ast couple of days, it is the unit that is trying to
fix the issue wote this. They said they are prohibited
from any additional action, now that a congressional inquiry
Is in place. Another email said that AFRICOM coul dn't fix
the soldier's problemuntil he closed out his inquiry.

Now, | shouldn't have to tell you how that sounds. It

certainly doesn't sound |ike the soldiers are the nost
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i nportant thing or the people are the nost inportant thing.
It also troubles me that the Arnmy m ght fix the problem and
provi de the backpay, again, it exceeds well over $50, 000,
but because it took over 10 nonths, obviously there are

ot her problens, like the benefits lost to the TSP
contributions or |ost opportunities based on the tine val ue
of nmoney and of course the conplications of tax fixes that
are upcom ng.

So, | hope you took the tine to prepare for the
guestion, because | want to make sure that your coments in
our openi ng statenent becone action and that you really do
care about our soldiers. | have no reason to believe you
don't, unless on June 1, the soldier still doesn't have his
backpay, then | amgoing to be concerned, and that the
organi zation is going to ensure for the care of our
sol di ers.

So, did the Arny give you any excuse about why a
soldier's pay issue wasn't fixed for 10 nonths and needed a
United States senator's personal attention before it got
fixed?

Ms. Wornmuth: Well, Senator, first of all, as ny nother
taught nme, nmy nomdidn't really like it when | screwed up
and gave excuses. So, this situation, frankly, is totally
unacceptable. You know, we can't have situations where we

are not paying our soldiers the noney that they earned for
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10 nonths. And the good news is ny understanding is the
Arny is going to have this problem solved by June 1, but
fromny understanding, which is not in great depth, there
Isn't a good reason why this happened. There is not a
particul arly good explanation for why this happened, other
than the fact that we have a very | arge conpl ex bureaucracy.

But | can assure you, if confirnmed, that | will exam ne
the particulars to nake sure that we do | earn | essons from
this particular case so that this kind of thing doesn't

happen agai n.

Senator Craner: Well, | appreciate that. That is the
answer that | amlooking for. | trust you with it, but I
don't yet trust the Arny. | mght have 8 nonths ago.

So, we are going to see how it plays out. See if | can
| earn sone nore about why this happened. |In reading the
email, you know, there is sone reference to the fact that we
don't have people in the office anynore taking care of these
things. | am paraphrasing slightly, but that is a really
unaccept abl e answer.

Ms. Wormuth: | agree with you.

Senator Craner: |In North Dakota, everyone goes to
work, by the way. We all go to work. W have a pandem c,
but we still go to work. W do our jobs. If we have to do
our jobs fromhome, we still do them W don't say we can't

do them W don't get paid if we don't do them W do our
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wor k and so, we expect no less, certainly, fromthe
| eadership of the United States Arny.

So, thank you, again, for your service. | share
Senator Ernst's confidence in your confirmation, but | would
sure like to see sone work put into action by our
| eader shi p.

| yield. Thank you, M. Chairnan.

Chai rman Reed: Thank you, Senator Craner.

Let ne recognize via Wbex, Senator Rosen.

Senator Rosen: Well, thank you, Chairman Reed, |
appreciate it, Ranking Menber |Inhofe, for holding this
nom nation hearing. | would also like to thank Ms. Wbrnuth
for testify today, for your wllingness to serve. That is a
very inportant position.

And so to it, | would just like to tal k about Arny
cybersecurity personnel and a few other things that we
t al ked about when we were able to neet earlier this week.
And so, we have to really address those chal |l enges of
establ i shing our deterrence in cyberspace. DOD s 2018 Cyber
Strategy outlined the defend forward approach, neaning,

i dentifying our adversaries cyber canpaigns early on,
engagi ng in defensive operations to disrupt the attacker's
I nfrastructure and aggressively preventing attacks before
t hey happen.

Nonet hel ess, in Decenber, it was reported that Russian
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intelligence successfully breached networks of mnultiple
gover nnent agenci es and private conpanies by exploiting the
vul nerability in the solar wnds system So this recent
attack, of course, on the United States, it denonstrates
that we need to continue to increase our investnents in
cybersecurity, including cultivating the personnel to do

t hese j obs, personnel who can rise to these chall enges that
are presented by Russia or China or whonever else in mnd.
So, with this in mnd, the DOD Cyber Strategy calls for
enhanci ng our current cyber workforce, finding tal ented new
people to recruit.

So, | would like to just build upon what Senat or
Gllibrand already asked you about, if confirned, what
policies would you enact to cultivate a qualified or devel op
a qualified cyber-capable workforce to support the Arny's
m ssion, including that of Arny Cyber Conmand, and then in
order to neet surge capacity, what do you think about
creating a cyber reserve progranf

Ms. Wornmuth: Thank you, Senator, for the question.

| think there are a fewthings we could do in terns of
trying to recruit cyber expertise into the Arny. First, |
think just in our general recruiting for Arny soldiers, we
coul d probably do nore to explain to young peopl e about the
opportunities for folks who are technologically inclined to

be able to perform m ssions that draw on those types of
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skills.

I think that, you know, many young people may not be
aware of how nuch nore enphasis that we are placing on cyber
capabilities in the U S Arny. It is not all about driving
tanks and flying helicopters.

| also think, again, as | said to Senator G llibrand, I
think we need to do nore to think creatively about how to
bring people in potentially laterally with those ki nds of
skills. You know, there are sone special authorities, |
bel i eve that, have been given to the Departnent to try to
bring in specialized expertise, but I would |like to explore,
I f confirmed, whether we could do npre on that.

And then to your point --

Senat or Rosen: Ch, I'msorry, | wasn't sure you were
t hrough. Go ahead.

Ms. Wornuth: And then to your point about the cyber
reserve, | would be very interested, if confirned, it
explore that with you. Certainly, you know, we |everage
cyber expertise through the National Guard, for exanple.
know there are sone specialized units that are conprised of
peopl e who work in Silicon Valley and so on, but there may
be a possibility to have, you know, a nore strategic
reserve, if you will, of people who have cyber skills that
could be called into service if we needed a surge.

Senator Rosen: Well, thank you. | was going to say |
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have the bill for junior ROTCto allow themto have a STEM
track now, and so we are going to try to recruit those young
fol ks, just like you nentioned, into the junior ROIC,
allowing for that.

And | guess, finally, what | would really like to talk
about, we do have a quite robust mlitary right now, but we
may need to retrain themor upskill themwth fol ks that are
there. So, how do you envision retraining or reskilling
sone of the enlisted servicenen and wonen in the Arny so
that they can branch thensel ves out to other things and be
t here, even maybe for an additional surge capacity when we
need it?

Ms. Wornmuth: Well, Senator, on that issue, | think I
woul d probably try to take two approaches if | were
confirmed. First, you know, obviously, the professional
mlitary education system provides an opportunity to educate
our officers and such about new skills and new areas, so
that is sonething. And then in terns of our enlisted folks,
| think | would want to look into in nore detail, if
confirmed, what kinds of opportunities are there right now
and see whet her they need to be expanded in |ight of the new
chal |l enges and particularly the enphasis on technol ogy that
we are going to need in the future.

Senator Rosen: Well, thank you. | see ny tinme is up,

but | would say for everyone in the mlitary, having a basic
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STEM educati on, you talk about flying helicopters and
driving tanks, there are conputers on all of them so we
need those skills. So, | appreciate that.

And t hank you, M. Chairnman.

Chai rman Reed: Thank you, Senator Rosen.

And to ny colleagues, | will have to step out briefly
to participate in a Wbex for the Appropriations Commttee.
In ny absence, Senator Kelly will be presiding.

Wth that, let nme recognize via Wbex, Senator
Bl ackbur n.

Senat or Bl ackburn: Thank you, M. Chairman.

And Ms. Wornut h, thank you so nuch for your tine this
week for the conversation that we had. And | amgoing to
cone right along with what Senator Rosen was tal ki ng about
wi th having people there in the Arny with these skill sets
that are specific to technology STEM and cyber. And she
and | are working on different conponents of |egislation
with ROTC on STEM | ooking at a cyber civilian reserve
cor ps.

The National CGuard is a ready response unit that can
wor k renotely when we have cyber attacks. So, you can feel
assured we are going to cone to you with sone of those
conversati ons.

| want to go back to sonmething that we di scussed and

that is Afghanistan and our conversation around Afghani stan.

60

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

We had tal ked about a quote that you had given in March when
you were reflecting on your tine with the Ghana

adm nistration and I am quoting you now and | want your
response to this. W persuaded the President to keep troop
| evel s steady in Afghanistan, sonething that we felt was
required froma national security perspective. Successfully
persuadi ng himto change his mnd was a really big deal.

So, | understand from our conversation that you are
confortable with the current President's decision to
wi t hdraw troops this Septenber, because we have achi eved
what we set out to do. Your comment.

So, el aborate on that view that you have and then as
the voice of the Arny within the Biden adm nistration, would
you speak truth to power when it cones to really assessing
this situation as it has evolved on the ground and maki ng
certain that we do not |ose the ability to support the
Af ghani Arny and the Afghan people in protecting thensel ves
agai nst these terrorist groups.

Ms. Wornuth: Thank you, Senator Bl ackburn, and thank
you for the conversation that we had earlier.

| amconfortable with the adm nistration's decision to
Wi t hdraw our troops, our mlitary troops from Afghani stan
this comng Septenber. | believe we achi eved our objective
of halting Afghani stan from being used as a | aunch pad to

attack the United States. | think the nmenbers of our
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mlitary and certainly our Arny soldiers, in particular, can
be very proud of what they have done in Afghanistan, but I
think at this time, you know, we owe it to those soldiers
and their famlies to conclude that it is time now to nove
to other future chall enges.

In ternms of |ooking to speaking truth to power, if
confirnmed, | absolutely would provide ny candid advice to
Secretary Austin and Deputy Secretary Hi cks. You know, as
Secretary of the Arny, | don't think I will be weighing in
on the policy discussions, but | certainly know from
previ ous experience that U S. Central Command will be
| ooki ng very carefully at how we can best nonitor the
situation in Afghanistan in terns of future terrorist
threats. And, certainly, we wll be continuing to provide
assi stance to the Afghan security forces froma financi al
perspective, so that they can continue to work to defend
t hensel ves.

Senator Bl ackburn: When it cones to our departure from
Af ghani stan, we are going to |leave a void and China is going
to try to step into that void. So, how do you assess
China's inpact on Afghanistan, via, and |ooking at it
t hrough the | ens of our departure?

Ms. Wornuth: Well, Senator Bl ackburn, my own sense is
that to a certain degree, well, first, | should say, China,

| think, at various points, has tried to be hel pful over the
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years in terns of working on the chall enges in Afghanistan,
but they al so have been, you know, sonething of a free rider
In the sense that they have been happy to have the United
States of Anerica and our military providing stability
there. And | think with the decision to w thdraw our
troops, to the extent that there is, perhaps, you know, |ess
stability going forward, that will be sonething that China
will actually have to grapple with, along with countries

| i ke Pakistan and Iran and others in the region, in a way
that they haven't had to do so in the past 20 years.

Senat or Bl ackburn: Okay. M time is expiring. | have
a couple of other things | amgoing to submt to you for the
record but thank you so nuch.

Ms. Wornuth:  Thank you.

Senator Kelly: [Presiding.] | now recogni ze Senator
Warren via Webex for 5 m nutes.

Senator Warren: Thank you, M. Chairnman.

So, thank you, Ms. Wornuth, for being here and
congratul ati ons, again, on your nomnation. | just want to
spend some tine tal king about mlitary housing this norning,
but before | get to that, | want to ask about two ot her
| ssues. First, Fort Hood independent review nmade cl ear that
the Arny has not nade any progress on addressing sexua
assaul ts.

WIIl you commt to meking significant inprovenents in
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this area a top priority?

Ms. Wornmuth: Yes, Senator, | will absolutely nake it a
top priority. And as | indicated, | would |like to see us
put nore enphasis, in particular, on trying to prevent
i nci dents of sexual harassnent and sexual assault.

Senator Warren: Good. And then, second, there is no
way to address the climate crisis wthout confronting the
Departnment of Defense's role as the | argest consuner of
fossil fuel on the planet.

WIlIl you conmmit to using all of the tools and
authorities at your disposal to nake the Arny nore climate
resilient and to reduce its carbon footprint whenever
possi bl e?

Ms. Wornuth: Senator, yes. | would certainly like to
| ook into how the Arny can do nore to nake itself nore
resilient in the face of climte change, for exanple, nore
fuel efficient. W are undertaking sone efforts already,
but given the scale, for exanple, of our vehicle fleet, |
think | ooking at the extent to which we can pursue
el ectrification of our vehicle fleet would be a place where
we could make a contribution and it would al so help us on
the battlefield by reduci ng our dependence on things |ike
fuel convoys.

Senator Warren: Good. So, | look forward to follow ng

up with you on both of these issues.
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Now, as Secretary of the Army, you will oversee the
| argest mlitary service and be responsible for the well-
bei ng of hundreds of thousands of servicenenbers across the
gl obe and their famlies. And in the |last few years, we
have heard countless stories frommlitary famlies about
t he depl orabl e conditions of on-base privatized housi ng.
Reports about substandard, rotting houses filled with | ead
pai nt and bl ack nold and rodents, and these stories are
W despr ead.

Children and famlies are getting sick as a result, and
despite multiple hearings and changes in the |aw that we
passed, ny office is still hearing frommlitary spouses
that the problemisn't getting any better and that | andl ords
are not following the rules that are supposed to protect
t enant s.

Ms. Wornuth, do you agree that substandard mlitary
housi ng prevents a serious challenge to mlitary readi ness?

Ms. Wornuth: Yes, | do, Senator. | think it poses
chal | enges for readi ness, but also for retention.

Senator Warren: Yes. And if confirmed, wll you
comrit to using all the tools available to hold these
| andl ords and private conpani es accountable to make sure
that they build and they maintain quality housing for
servi cenenbers and ensure that these outfits can no | onger

profit from substandard housi ng?
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Ms. Wornmuth: Yes, Senator, you have ny commtnent.

Senator Warren: (Good. | appreciate it.

You know, unfortunately, these conditions and their
consequences are the result of bad behavior from conpanies
that DOD hired to manage these properties. For years, they
have failed to properly maintain mlitary famlies' hones
and they have escaped accountability by doctoring their
nunbers and sweepi ng conpl aints under the rug and raked in
mllions of dollars, taxpayer dollars in the process.

So, there it is: sexual assault, clinmate change,
mlitary housing. Al of these affect mlitary readi ness,
but for too long, the mlitary services have only paid lip
service to this reality. It is time for that to change and
| ook forward to working with you to nmake that happen.

So, thank you, M. Chairman. | yield back ny tine.

Chai rman Reed: [Presiding.] Thank you very nuch,
Senat or \Warren.

Let nme now recogni ze Senator Tuberville, please.

Senator Tuberville: Thank you, M. Chairnman.

Ms. Wormuth, wel cone. Congratul ations on your historic
nom nation. | am/looking forward to working with you. W
had a great conversation the other day.

And just listening to the questions, | can't inmagine
the enormty of dealing with all the problens you are

getting ready to face, but it will be fun. It wll be
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chall enging. And just talking to you, you are well
prepared, |ooking forward to it, | amsure, and it will be a
huge chal | enge.

But working through all this, at the end of the day, we
have got to have sonebody who can protect this country. |
know you are up to the challenge. You are going to be
dealing with egos. | hope you will keep as nmuch politics
out of it as possible.

You know, in just a small realm of coaching, | dealt
wi th egos and, of course, thousands of fans and all of that
and you try to please everybody, but you can't do it. At
the end of the day, you have got to get your job done and
under st and your final goal.

You know, the National Defense Strategy recomends a 3
to 5 percent Departnent of Defense budget increase per year,
but this year, it looks |like we are going to receive |ess
than half of that. You know, how do we absorb this hit in
the Arnmy? How do you foresee that for the future?

You just heard barracks, housing going down, all the
t hi ngs, the problens that we are having, climte change.
How do you work those battles yoursel f?

Ms. Wornmuth: Well, thank you, Senator, for the
question. | think, first of all, we have to nake sure that
we have a strategy that aligns to its resources. And if |

amconfirnmed, | amgoing to | ook very carefully at the
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resources that are given to the argunentative to do its job
and | amgoing to be the strongest possible advocate | can
be to making sure that it has the resources it needs,
precisely, as you said, to deal with all of these different
chal | enges.

I think, you know, if there are in the future, places
where difficult choices need to be nade, | would be gui ded
by a couple of things. First of all, trying to strike a
bal ance between current operational needs and preparing for
the future, which | think is very, very inportant, given the
ki nds of challenges that we face from Chi na and Russi a.

And then also trying to strike a bal ance between the
size of the Army and its force structure, the readiness of
those forces and then the noderni zation programthat | think
Is very, very inportant. You know, ny own view is that
having a larger Arny that is equipped with old equipnent is
not going to serve us well in the future, so those are sone
of the things that | would be | ooking at.

Senator Tuberville: Thank you. And you strike ne as
sonmebody that would get in your car and go to the Wite
House and say, we need nore noney, because we want to help
you. You know, the defense of our country is the nost
I nportant thing for the people who Iive here. You can
strike everything else out. You know, if we don't have a

secure country, then we have got huge problens and you are

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

69

going to be a big factor of that.

Thirty-five mllion young nen and wonen have the
capabilities of being selected into the arned services every
year, 35 mllion that we have to choose from Only 450, 000
of those are really eligible and can pass all the
gualifications to be selected in any form You know,

450, 000 out of 35 mllion, that is not a |lot.

How do you foresee recruiting, you know, for the Arny
in the near future out of such a small pool with a | ot of
these kids that would normally get in the mlitary, but,
hey, they are going to go to big tech, make the bi g bucks,
and bypass a possible future in defending our country?

Ms. Wornmuth: Senator, it is absolutely true that we
face a |lot of conpetition when it cones to recruiting for
the argunentative. You know, a smaller and snaller nunber
of young Anericans show the propensity to serve in the first
pl ace, but as | understand it, at this point in tine, the
Arnmy believes that it is going to neet its recruiting
targets for this year.

| think the Arny has, particularly during the pandem c,
been very creative in pivoting pretty quickly to virtual
recruiting. W have expanded fromreally focusing on 22
cities to nore than 40 cities around the country. W have a
program cal | ed Urban Access where we are actually really

focusing on Los Angel es and Houston to try to reach out to,
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you know, communities that may not have previously thought
about joining the mlitary and joining the Arny.

But | think that is sonething that we are goi ng to have
to continue to work hard on. Particularly as the econony
rebounds, we will face conpetition wwth the private sector.

Senator Tuberville: Thank you. Wth all the Arny
personnel we have in the state of Alabama, | want to invite
you to Redstone Arsenal in Fort Rucker that does all the
vertical lift for our country in terns of helicopters and
training. So, you are welconme and | | ook forward to worKking
wi th you. Thank you very nuch.

Thank you, M. Chairnman.

Chai rman Reed: Thank you, Senator Tuberville.

And now |l et nme recogni ze Senator Peters, please.

Senator Peters: Thank you, M. Chairman.

Ms. Wornmuth, congratul ati ons on your nom nation and we
certainly appreciate your willingness to serve our country.

Ma'am the 46 MIlitary Police Command of the M chigan
Nati onal CGuard serves as one of two command and contro
el enments in the national chem cal response enterprise. It
has experienced a cunul ative 25 percent decrease in funding
fromthe Arnmy over the past 3 years and | believe it is
unwi se to shortchange sonme of those critical elenents of
energency preparedness. W talked earlier about these kinds

of efforts and ny focus on these efforts as the chairnman of

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

71

t he Homel and Security Committee here in the Senate.

So, if you could respond to kind of your thoughts on
these units and how i nportant they are and would you be in a
position and willing to | ook at addressing the shortfall
that we are seeing with these critical units.

Ms. Wornmuth: Thank you, Senator. | would be happy to
| ook into that specific issue with you.

As you and | talked about a little bit when we net, you
know, | amvery nuch of the view that we need to have a
capability here in the United States to deal with chem cal,
bi ol ogi cal , radiol ogical types of incidents. That is, you
know, an inportant part of our honel and defense capability
whi ch remains relevant, and so | would be happy to | ook into
that and gain a better understandi ng of what the resourcing
| ssues are there.

Senator Peters: As the Arny enbraces nultidonmain
operations by standing up five nmultidomain task forces, |
certainly believe that the National Guard should be hone to
one of these. In nmy mnd, it is critical that reserve
conmponents, whi ch obviously conpose a big part of the Arny's
overall force structure, has the capabilities and the
experience to operate in this space.

So, ny question to you, if confirnmed as Secretary of
the Army, how will you approach allocating the remaining

mul ti donmai n task forces?
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Ms. Wornmuth: Thank you, Senator. Well, first of all,
as you likely know, the Arnmy is experinmenting right now with
Its multidomain task force in Fort Lews and we are stil
wor ki ng t hrough devel opi ng exactly what ki nds of
capabilities that particular formation will have and how it
wi |l operate.

I think, you know, I will want to |ook carefully, if
confirmed, at where we are going to position those units,
you know, both in terns of whether it is here in the United
St ates or perhaps overseas and al so whet her those task
forces should be in the active conponent or potentially in
the reserve conponent. | would want to | ook at what nakes
nost sense, but | think it is useful to reflect on the fact
t hat another one of the Arny's, you know, sort of nore
speci al i zed formations, the Security Force Assistance
Bri gades, the Arny did nake a decision to put one of those
in the National Guard.

So, | think there is a track record there of making
smart deci sions about allocating those forces.

Senator Peters: Madam given the President's executive
order from January 27 of 2021 and the rapid advancenents, as
wel |l as significant investnent in battery technol ogy
devel opnment from our commercial auto makers, what steps
woul d you take, if confirmed, as the Secretary of the Arny,

to focus efforts on the electrification of the Arny's both,
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tactical and conbat vehicle fleets?

Ms. Wormuth: Well, Senator, fromthe perspective of
resilience and making the Arny nore fuel efficient, | think
it is very much sonething to look into, as the degree to
whi ch we could potentially pursue electrification in our
vehicle fleet. So, that is sonething that, if | were
confirmed, | would certainly want to ook into, to
under stand how deeply we can pursue that.

| think the infrastructure associated with charging
vehi cl es and maki ng sure that we could have batteries that
have sufficient staying power would be things we will | ook
at, but it is certainly an area that | would |like to pursue.

Senator Peters: One conponent of the Next-Ceneration
Conbat Vehicle Program which I amproud to say is being run
out of the Detroit arsenal in Warren, Mchigan, is the
Arnored Miul ti-Purpose Vehicle, the AMPV. This program
currently is in production. It begins fielding to soldiers
| ater this year.

If AMPV resolves significant capability gaps associ at ed
with sone of the | egacy systens that we have and w ||
provide the Arnmy with a nore survivable and nobil e vehicle,
as well, could you speak to the inportance of this program
and your conm tnent of providing soldiers the nodernized

equi pnent that they need, if confirned as Secretary of the
Arny.
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Ms. Wornmuth: Certainly, Senator. You know, again, |
think it is worth reflecting on the fact that the Arny has
not conprehensively noderni zed itself in over 40 years,
really, since we had the big 5, and so it is very inportant
going forward that a big part of our nodernization portfolio
I S next-generation vehicles and that is sonething that I
w Il be focused on and paying attention to. It is
absolutely a capability set that we have to have and that we
have to nodernize, just as we will nodernize helicopters,
for exanple, or, you know, actual equipnment for soldiers, in
terns of their owm lethality.

Senator Peters: M tine has expired.

Thank you, M. Chairman.

Chai rman Reed: Thank you, Senator Peters.

Let me recogni ze Senator Sullivan, please.

Senator Sullivan: Thank you, M. Chairman.

Ms. Wornuth, it is good to see you again. | really
enj oyed our neetings and di scussions. Thanks for your
pati ence on that.

Let me kind of followup on what we tal ked about. |
would like to get your conmtnent here to visit Al aska soon.
You know, there is a lot going on in ternms of good things.
There are a couple of troubling things | want to tal k about,
too, but | want to get you up there with sone of our top

mlitary | eadership.
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Can | get that comm tnent soon in your tenure?

Ms. Wormuth: Yes, Senator, | would be happy to visit.

Senator Sullivan: And then we tal ked about the Arny's
Arctic Strategy. | think it is a really good docunent. As
you and | tal ked about, there has been a lot of work, kind
of inplenmentation work at the highest |evels of the Arny and
the Secretary of Defense, actually, and the deputy secretary
were in front of this commttee saying, they were commtted
to fully resourcing arctic strategies by the different
services, of course, including the Arny.

So, as you and | tal ked about, can | get your
commtnent to get back to ne with General MConville, if
confirmed, within 30 days, on |ooking at the inplenentation
of the Arctic Strategy. What | worry about is, as you and |
tal ked about, sonetinmes these issues can fall back into the
bur eaucracy, |ose the senses of urgency that we clearly have
right now, and | don't want to | ose that.

So, can | get your commtnment on that, as well, |ike we
t al ked about ?

Ms. Wormuth: Yes, Senator. Thank you, first, if your
| eadership on issues relating to the Arctic and for
recognizing its strategic inportance. And | would be
pl eased, if confirnmed, to cone and talk with you with the
Chief of Staff of the Arny about the inplenentation plan.

Senator Sullivan: Geat. Thank you very nuch.
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So, | always give this book to pretty nuch every new
nom nee. Have you read T.R Fehrenbach's, This Kind of \War;
It 1s about the Korean War.

Ms. Wornmuth: | actually have that book, Senator, yes,
| do.

Senator Sullivan: Good.

Ms. Wornmuth: | haven't read it in a while. It has
been awhil e.

Senator Sullivan: Al right. Wll, then, | guess |
don't have to give it to you

Good, | amglad you have read it because it is called a
study, essentially, in lack of readiness. The United States
i n 1945 probably had the nost fearsone mlitary in the
hi story of the world and by 1950, because of civilian and
mlitary | eadership decisions and cuts, the |ack of
readi ness was horrendous and thousands of Anericans died
sensel ess deaths in the summer of 1950 because of the Korean
War-era's mlitary |lack of readiness.

W never want to go back there. The Arny has a sayi ng,
"No More Task Force Smths,"” that | amsure you are famliar
with, all your |eadership in the Arny is famliar wth.

So, can | get your commtnent to nmake sure we don't
fall in this hole of readiness plumeting. The |ast term of
t he Obama-Bi den adm ni stration saw def ense spendi ng cut by

25 percent, and as you know, the readiness of our forces
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pl umret ed.

Ms. Wornmuth: Senator, certainly. The Arny has worked
very hard in the last few years to rebuild its readi ness, as
you know, and | think has done quite a good job on that.

And, if confirmed, | would certainly want to ensure that we
mai ntai n our readi ness.

Senator Sullivan: Geat. It is a high priority.

There will be battles, right. The Biden adm nistration
is floating their defense budget, which will be cuts, which
| think is ridiculous. |If we are going to fight, if we are
going to have the ability to conpete agai nst China, we have
to do a lot of things, but cutting our mlitary is a cause
for celebration in Beijing.

And | hope you get in there and fight for a strong
budget. Can | get your conmitnent in that regard, as well?

I know you have to support what the President
ultimately does, but as you are battling, we need people in
there who are fighters for a strong mlitary and a strong
budget .

Ms. Wornmuth: Yes, Senator. As | said, if confirnmed, I
intend to be the strongest possible advocate no the Arny,

i nside the building and outside the building. | believe in
a strong defense and you have ny commtnent that | wll nake
ny views heard on that matter.

Senator Sullivan: Geat. Speaking of a strong Arny, |

7
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amgoing to raise a really troubling topic. Over the past 5
years, U S. Arny Al aska has experienced 32 suicides. In

t hat sane period from 2016 through 2021, sol diers depl oyed
under Operation Freedom Sentinel in Afghani stan experienced
41 conbat deaths, due to hostile action.

Any death is horrible but think about that
juxtaposition; 32 soldiers in ny state in Grrison, conpared
with 41 total in Afghanistan. That is just a difference of
nine. This year al one, USAREC has experienced six suicides,
an average of one soldier per nonth. O course, we all
believe this is unacceptable.

Can | get your commtnent, and by the way, | do think
t he command, Major General Andrysiak and ot hers have put
their heart and soul into this issue. GCeneral MConville
has. Even CGeneral MIley, as chairman, has. But we have
chall enges. Sone of it relates to training. Sonme of it
relates to renote | ocations.

Can | get your commtnent to fully resource the
initiatives that USAREC and the Arny have put forward on
"quality of life" initiatives and infrastructure ai ned at
reducing this, really, let's call it a horrendous trend
| evel that we can't get beyond. There is a |lot of tension
toit, but | need your commtnent to provide the utnost
attention to this issue, which is really a horrible issue.

Not just for Alaska, not just for the Arny, but for America;

78
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t hese are sone of the best young nmen and wonen our nation
has and they are taking their |ives.

Ms. Wornuth: Senator, | share your deep concern for
the suicide rate in the Arnmy, which right now is high;
hi gher than it has been in sone tine. And | amparticularly
concerned about the concentration and nunber in Al aska.

So, if confirnmed, you certainly have ny commtnent to
do everything possible to try to make sure there are
prograns in place and quality of l[ife in place to do our
best to prevent further suicides.

Senator Sullivan: Thank you. Thank you very nuch.

Thank you, M. Chairnman.

Chai rman Reed: Thank you, Senator Sullivan.

Let ne now recogni ze, via Wbex, Senator Duckworth.

Senator Duckworth: Thank you, M. Chairman.

Ms. Wornuth, | was very pleased to see you nomnated to
be the first wonman to serve as Secretary of the Arny,
especi ally given your considerable experience as a civilian
national security | eader and your previous tenure in the
DOD.

After speaking with you the other day, | am confident
that you are the right person to lead the Arny. | would
| i ke, however, to follow up on our discussion on the Arny's
maj or noderni zation prograns. As a forner soldier and as

the chair of the Airland Subconmttee, | understand deeply
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how i nportant it is that our Arny have nodern weapon systens
to conpete with our near-peer chall engers.

However, resources are not unlimted and | take ny duty
to safeguard taxpayer dollars very seriously. It is
absolutely critical that the Arny | everage best practices to
run its major prograns efficiently and to deliver high-
quality systens to soldiers on tinme, on budget, and in
alignment with Arny nodernization priorities. That is why I
am encour aged by prograns |ike Future Vertical Lift, which
so far as delivered inpressive results.

If confirmed, how would you work with the Arny's cross-
functional teans to discover |essons |earned from prograns
|l i ke FVL and apply best practices across prograns, where
possi ble, to deliver the necessary capability to soldiers
and i nproved val ues for taxpayers.

Ms. Wormuth: Thank you, Senator Duckworth. It is nice
to see you.

I wll, if confirmed, wll want to be working cl osely
with each of the cross-functional teanms to understand where
we are in the six big nodernization priorities. And to the
extent that there are valuable | essons |earned, for exanple,
com ng out of the Future Vertical Lift set of programs, wll
want to make sure that we share those | essons with other
cross-functional teams, you know, whether they are in the

| ong-range, precision fires portfolio, or the air and

80
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m ssil es defense portfolio, just to name a couple.

| think that is an area where | would |ike to see the
strongest possi ble collaboration between Arny Futures
Conmmand and the acquisition staff and the Departnment of The
Arny.

Senat or Duckworth: Thank you.

Based on our conversation, | know you share ny concern
about the unacceptable rise of white nationalism and ot her
extrem st ideologies in the mlitary, when servicenenbers
hol d these hateful views, it underm nes unit cohesi on and
violates the oath that they took to protect and defend our
Consti tution.

Since his confirmation, Secretary Austin has taken the
first steps to root out extremsmanong mlitary nenbers,
starting with the DOD-w de stand down. |[|f confirnmed, how
woul d you support Secretary Austin's efforts and what
policies would you pursue to detect extrem st ideology in
our mlitary ranks, prevent its spread, and inprove nedi a
literacy and access to reliable information in the DOD?

Ms. Wornmuth: Well, Senator, first of all, | want to
say that | think, you know, the vast nmjority of our Arny
soldiers serve with honor and | think that the nunbers of
soldiers who hold extrem st views is likely small. But as
you noted, and as Secretary Austin has noted, extremsmis

our ranks underm nes unit cohesion and can have a
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di sproportionately negative effect, so it is very inportant
that we work to identify it and get it out of the ranks.

| amvery interested, if confirnmed, in getting briefed
on the |l essons | earned that came fromthe DOD-w de stand-
down that you referenced. | would like to better understand
what we think was particularly successful com ng out of that
process that could be applied nore broadly and on a routine
basi s goi ng forward.

| do think there is probably nore that could be done in
terms of educating our soldiers when they join the Arny
about the use of information and disinformation and soci al
media and things like that to try to help our soldiers
becone nore savvy custoners in terns of being able to
I dentify when they are perhaps being targeted with this
i nf ormati on.

Senat or Duckworth: Thank you.

My final question is about the Arny's SHARP program
Li ke many nenbers of this conmttee, | amcommtted to
addressing the scourge of sexual assault in the mlitary and
was proud to help Senator Gl librand introduce her Mlitary
Justice I nprovenent and | ncreasing Prevention Act as an
original co-sponsor. | have appreciated your responses so
far on this topic but would like to add that in the wake of
Vanessa Quillen's tragic death |ast year, | asked the GAOto

conduct a review of the Arny's SHARP program That work is
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underway and they should deliver that report later this
year .

If confirmed, will you commit to review ng GAO s work
when it is released and incorporating it as appropriate to
| nprove the Arny's SHARP progranf

Ms. Wornuth: Yes, Senator. | amconmmtted to taking
good ideas from wherever they come from | amvery famliar
with the kind of work that the GAO does and | woul d be very
interested, if confirmed, in |ooking at the results of their
revi ew of the SHARP program and seei hg how we can strengt hen
it, in addition to what the Arny has al ready undertaken in
terns of a redesign as a result of the independent review
comm ssi on.

Senat or Duckworth: Thank you. | |ook forward to being
able to vote for your confirmation.

And, M. Chairman, thank you.

Chai rman Reed: Thank you very much, Senator Duckwort h.

Senator Sullivan has an additional question.

Senat or Sul |i van?

Senator Sullivan: Thank you, M. Chairnman.

And | want to followup on ny friend, Senator
Duckworth's |ine of questioning. By the way, she is, when
you | ook at sol diers who have sacrificed for our nation, |
think it is probably safe to say she has sacrificed probably

nore than anyone in the entire Congress as a soldier, so |
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al ways have a deep respect for her views on all of these
| Ssues.

But, you know, she touched on, really, what | think the
Arny | eadership has been referring to as bad behavi ors that
hurt unit cohesion. It hurt the ability for the Arny to be
an effective fighting force. Those, of course, include
sexual assault, sexual violence, which is conpletely
unaccept abl e.

W need to do nore in that regard. | actually have a
| ot of respect, a |lot of respect for Senator's Gllibrand' s
hard work in this regard.

Sui ci de, we have already tal ked about that.

| do want to mention this issue of extrem sm racism
O course we don't want that in the ranks at all, at all
And | have put forward legislation that tries to address
this issue and asked deep questions of the Pentagon,
particularly at pronotion rates for our senior officers, you
know, are we pronoting? |s there sonething going on at the
top ranks that we need to address that relates to, you know,
sonetimes the lack of diversity? | have had a | ot of
di scussions with Secretary Austin on this topic. And of
course that have can negative effects, as you just said.

But here is what el se can have negative effects, in ny
view, and | think it is possibly having negative effects,

because | talk to mlitary nenbers all the tinme. There are

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

85

wild clainms, wild clains, just pick up the Washi ngt on Post
every day, they seemto nake them through anecdotes that
sonehow our U . S. mlitary is a hotbed of extrem sts,

raci sts, at very high | evels.

So, | care about this issue, because we don't want
that, but every tinme soneone nmekes it, I will give you an
exanpl e, the now Under Secretary of Defense for DOD, the
nunber-three guy in the DOD canme here in this confirmtion
heari ng and said he was going to stanp out system c racism
in the ranks. Well, that is a pretty big claim

Then | asked him did he have any data to back that up?
You are kind of besmrching a | ot of people. An
organi zation that throughout Anerican history, hasn't been
perfect, but has probably been on the forefront of bringing
the races together; again, not perfect, but an organization,
the mlitary that has, in many ways done nore to advance
raci al equality than al nbst any other organization in the
country, and yet there are these clains, the nunber-three
guy in the Pentagon right now made a claim \Wen | pressed
himon it, no, Senator, | don't have any data.

Well, then, why are you maki ng that clainf

| am hearing fromtroops saying, |ook, we agree we
don't need this, but there is this counterargunent that if
you pick up the Washi ngton Post and every day there is an

article about, you know, 10, 15, 20 percent of the mlitary
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is extremst. That is just bologna, and I am going to tone
down ny rhetoric here in a hearing.

So, can | get your commtnent to protect these troops
fromthese kinds of wild clains until you | ook at the data.
| have had senior mlitary nmenbers here just in the |ast
coupl e of weeks asking them do they think it is 10 percent?
Do they think it is 5 percent? Do they think it is 20
percent ?

To be honest, they are offended. As you just said, it
is probably not many at all. |If they are there, we should
crush them and get themout, but at the sane tine, we need
to make sure that the mlitary is not, we are not l|etting
peopl e who don't know anything about the mlitary |like these
Washi ngt on Post reporters make clains that sonehow the
mlitary is a hotbed of tens of thousands of racists. |
don't think it is true. Wat is your view on that?

But the key is data. Let's get data before we make
t hese giant, sweeping clains |ike the Under Secretary of
Defense did. | don't know howin the hell he is going to
| ead t he Pentagon, nunber-three guy at the Pentagon after he
made sonme wild claimthat he had no data on. He even told
me in this hearing, no data, | just said it.

What is your view on this?

It is areally inportant issue and, trust ne, the

average soldier is watching and they want sonmeone to try to
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defend them not besm rch them

Ms. Wornmuth: Senator, as | said, in ny experience, the
vast majority of soldiers serve with honor.

Senator Sullivan: Yes.

Ms. Wornmuth: | think the vast majority of soldiers are
tolerant and inclusive in terns of working with their peers.
So, again, | don't think that this is a case where there are
| ar ge nunbers of extrem sts, for exanple.

And | do think it would be useful to have additiona
data. You know, as you said yourself, there are certainly
surveys, | think, that show that there are sone pockets in
sonme cases of racist behavior. There are still sone
institutional barriers to pronotion, for exanple. But I
think things |ike sonething that | amvery encouraged by is
the Arnmy's new conmand assessnent programthat is going to,
which is a whole new terrific new evol ution of how we sel ect
our | eaders. But one of the things that that program hel ps
us look at is attitudes and, you know, making sure that our
future | eaders are intrusive and tol erant.

Senator Sullivan: Geat. Wll, if you can just
comrit, get the data before any of these wild clains
continue, | think that would be hel pful for our forces,
hel pful for our mlitary, helpful for broader society. But
the mlitary has been, in many ways, on the forefront of a

| ot of these issues and we want to keep it that way. Thank
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you.
Chai rman Reed: Thank you, Senator Sullivan.
And thank you, Ms. Wornuth, for your testinony today,
for your service for many, many years, and your w | |ingness
to serve again, and | |look forward to that service.

Wth that, I will adjourn the hearing.

[ Wher eupon, at 11:27 a.m, the hearing was adjourned. ]
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