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HEARI NG TO RECEI VE TESTI MONY ON M LI TARY AND CI VI LI AN
PERSONNEL PROGRAMS | N THE DEPARTMENT OF DEFENSE | N REVI EW
OF THE DEFENSE AUTHORI ZATI ON REQUEST FOR FI SCAL YEAR 2023

AND THE FUTURE YEARS DEFENSE PROGRAM

Wednesday, April 27, 2022

U S. Senate
Subconmm ttee on Personnel ,
Commttee on Arned Servi ces,

Washi ngton, D.C.

The subcommittee nmet, pursuant to notice, at 3:01

p.m, in Room 222, Russell Senate O fice Building, Hon.

Kirsten GIllibrand, chairnan of the subcomm ttee,
presi di ng.
Subcomm ttee Menbers Present: Senators G IIibrand

[ presiding], Warren, Hirono, Tillis, Haw ey, and

Tuberville.
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OPENI NG STATEMENT OF HON. KI RSTEN G LLI BRAND, U. S.
SENATOR FROM NEW YORK

Senator G llibrand: Good afternoon, everyone. The
subcomrittee neets today to receive testinony on the
mlitary and civilian personnel prograns at the Depart nment
of Defense and the mlitary services in review of the
Adm ni stration's defense authorization request for Fiscal
Year 2023.

This is the subcomm ttee's annual personnel posture
heari ng that establishes a foundational record for the
commttee of the Departnent's full range of activities
concerning matters affecting servicenenbers, their
famlies, retirees, and the Departnent's civilian
wor kf or ce.

And it provides the Departnent the opportunity to
di scuss their personnel policy priorities. For wtnesses,
wel cone. Thank you for appearing. And we will have two
panel s today.

The first panel consists of officials fromthe Ofice
of the Secretary of Defense who cover the full range of
mlitary and civilian personnel prograns, the Honorable G|
Ci sneros, Undersecretary of Defense for Personnel and
Readi ness, Ms. V. Penrod, Acting Assistant Secretary of
Def ense for Manpower and Reserve Affairs, Dr. David J.

Smth, Acting Principal Deputy, Assistant Secretary of

www.trustpoint.one 800.FOR.DEPO
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Def ense for Health Affairs, and Ms. Elizabeth B. Foster,
Executive Director of Force Resiliency, Executive Director,
O fice of Force Resiliency -- sane thing.

The second panel will include the Senior Personnel
Chiefs of MIlitary Services, Lieutenant General Gary Brito,
Deputy Chief of Staff, G1, Vice Admral John B. Nowell,
Juni or Deputy Chief of Naval Operations, N1, and Chief of
Naval Personnel, Lieutenant CGeneral David A OQtignon,
Deputy Commandant of the Marine Corps for Manpower Reserve
Affairs, Ms. Grendolyn R DeFilippi, Assistant Deputy Chief
of Staff of the Air Force for Manpower Personal Services,
and Ms. Patricia Mil cahy, Chief Human Capital O ficer,
United States -- United Space Force.

Before | continue, | want to recognize Ms. Penrod, who
has appeared before the subconmmttee on a nunber of
occasions, but for whomthis hearing will be her last. She
Is retiring immnently, | amtold, after nore than five
decades of service to the Departnent of Defense.

This includes 16 years as a senior executive in OSD
and 35 years in the Air Force, as both an enlisted Airnman
and an officer working on behalf of our service nenbers,
their famlies, and the civilian workforce who supports
t hem

Thank you for your service, M. Penrod.

[ O appi ng. |

www.trustpoint.one 800.FOR.DEPO
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Senator Gllibrand: At this hearing |ast year in My,
| began by noting that our country has been in a state of
conti nuous war for nearly 20 years. And that with the
I npendi ng wi t hdrawal of conbat troops from Af ghani stan we
were cl osing one chapter and begi nning another. 1In the
year since, we have indeed seen a new chapter unfold with
conti nued resurgence of great power conpetition and
Viadimr Putin's unjustified, unprovoked, and unwarranted
war on UKrai ne.

Coupled with the persistent effects of gl obal
pandem c, increasingly sophisticated cyber and ot her
asymmetric tech threats, and the disruptive effects of
ecol ogi cal degradati on and changing climte, the need for
highly trained and capable mlitary and civilian workforce
within the Departnent of Defense and throughout the Federal
Gover nnent has never been greater. W nust commt to
neeting these chall enges by devel oping, fielding, and
mai ntai ning the world's nost capabl e workforce.

| amgoing to submt the rest of nmy statenent for the
record, and | turn it over to Senator Tillis.

[ The prepared statenent of Senator G| 1ibrand:]

[ SUBCOW TTEE | NSERT]

www.trustpoint.one 800.FOR.DEPO
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STATEMENT OF HON. THOM TILLIS, U S. SENATOR FROM
NORTH CAROLI NA

Senator Tillis: Thank you, Madam Chai rworman. Thank
you to the witnesses for being here. M. Penrod, given
your future plans, | look forward to your unabridged and
unbridl ed responses to our questions, but congratul ations
again. The 2023 National Defense Authorization Act wl |
coincide with the 50th anniversary of the creation of the
all -vol unteer force.

But | think it may be nore accurate to describe the
mlitary as an all recruited force because it takes a |l arge
anount of resources to attract sufficient nunbers of high
gquality Americans to mlitary service.

To put it bluntly, | amworried we are now in the
early days of a long termthreat to the all-vol unteer
force, a snmall and declining nunber of Anmericans who are
eligible and interested in mlitary service.

Every single netric tracks the mlitary recruiting
environnent is going in the wong direction. [In nost
cases, we are seeing the worst nunbers in the last two
decades. Only 8 percent of young Anericans have seriously
considered joining the mlitary. That is the | owest nunber
since the late 90s and is 50 percent |ower than it was
during the deadliest days of the global war on terror.

Per haps nost al arm ng, today, only 23 percent of

www.trustpoint.one 800.FOR.DEPO
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Americans are even eligible to enlist. That is down from
29 percent only a few years ago. W are fighting a war on
two fronts right now On the one side, we have a shrinking
nunber of Anericans who neet the m nimum qualifications for
mlitary service.

On the other side, those who are qualified, have
historically lowlevels of interest in putting on a
uniform This two front recruiting war is already
affecting our mlitary readiness. The Arny plans to shrink
by 12,000 sol di ers next year, not because they want to and
not because they were told to.

The new national defense strategy does not call for a
smaller Arnmy. The Arny is cutting in strength because
there are sinply not enough recruits to go around. And the
ot her services are experiencing simlar struggles at
varying levels. Ensuring our mlitary is sufficiently
manned is the nost inportant job the subcommttee has.

| intend to spend nost of today's hearing asking our
expert w tnesses what you intend to do and how we can help
address these grow ng chall enges. Thanks again to the
W t nesses for appearing before the commttee. | |oo0ok
forward to your testinony.

And Madam Chair, | do think we are going to have a
vote in the mddle of this. Are we are going to do a tag

team so that we can keep things noving? So excuse us if

www.trustpoint.one 800.FOR.DEPO
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Thank you.

Gllibrand: Thank you very nuch, Senat or

www.trustpoint.one
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STATEMENT OF HON. G LBERT Cl SNERCS JR., UNDER
SECRETARY OF DEFENSE FOR PERSONNEL AND READI NESS

M. G sneros: Chairwonman G| librand, Ranking Menber
Tillis, and nenbers of the Personnel subconmttee, thank
you for the opportunity to testify before you today. W
are here to discuss the Departnent's greatest strength, our
peopl e.

We are proud to represent the 3.3 mllion
servi cenenbers and DOD civilians who defend our Nation
every day and their famlies who serve al ongside them One
of Secretary Austin's earliest nessages to the force nade
clear that taking care of people is a National Security
| nperative.

This Adm ni stration has shown both in their words and
actions, that DOD wll invest in our greatest strategic
advantage. This commtnent is evident in the Fiscal Year
2023 def ense budget request and our personnel policy
efforts. VWhile many personal -- personnel priorities are
reflected in the budget request, | wll focus ny remarks on
a few priority areas.

First, recruiting, econonm c security, support to
mlitary famlies, |Independent Review Comm ssion on Sexual
Assault in the Mlitary, or IRC, and suicide. To build and
mai ntai n our gl obal conpetitive advantage, we nust recruit

quality applicants in an ever changing | andscape. The

www.trustpoint.one 800.FOR.DEPO
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Departnment is in fierce conpetition for skilled, relevant,
and innovative talent. The |abor nmarket, exasperated by
the effects of the pandemc and the mlitary, civilian

di vide, creates a challenging recruiting environnent.

You wi Il hear fromthe services |later today, but ny
teamand | are working closely with themto |everage al
authorities, resources, and tools to address these
chal I enges. The pay raise of 4.6 percent in the budget
request will enable recruiting, will appropriately
conpensat e our workforce, and support the overall economc
security of service nenbers and their famli es.

| cannot stress this enough, the econom c security of
our service nenbers is critical to readiness, and in total,
the current mlitary conpensation and benefits package is
fair and conpares favorably with the private sector. To
remain conpetitive, we nust keep pace with private sector
wage, or keep pace with private sector wage growth, which
this pay raise does.

We are addressing rising housing costs by tenporarily
adj usting the basic allowance for housing in high cost
areas, and thanks to your | eadership, we are inplenenting
t he basic needs allowance with the first paynent schedul ed
to go out in January 2023.

Qur mlitary famlies are vital to the readi ness of

our force. W are broadeni ng enpl oynent support to

www.trustpoint.one 800.FOR.DEPO
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mlitary spouses by expanding the MIlitary Spouse

Enpl oynment Partnership Job Search Portal. W are working
with all 50 States to inprove State | aws to ease
occupational license portability.

Li kew se, the Departnent is addressing access to
childcare by increasing staff hiring, applying the $15 per
hour Federal m ni mum wage to chil dcare workers, and
provi di ng service nenbers fee assistance to offset the cost
of in-home childcare. Taking care of our people goes
beyond conpensation. W nust elimnate sexual assault and
harassnment to preserve readi ness and support of a resilient
and cohesive force.

The entire Departnment continues to work to inplenent
the IRC s recommendati ons. Qur budget request of $489
mllion wll enable us to invest in prevention to elimnate
those wongs. W are conmmtted to naking cultural change
at every installation worldw de to tackle this problem

We are al so steadfast in our conmtnment to suicide
prevention, and the well-being of service nenbers and their
famlies, especially in light of the recent incidents
I nvol vi ng those assigned to the USS George WAshi ngt on.

They are tragedies and we are working to learn nore and to
ensure the Navy has every resource they need. W are
taking a public health approach, targeting the various

underlying risk factors and nental health stressors.

10
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We are enhancing protective neasures such as soci al
connections, coping skills and safety, and we are working
to address the shortage of nental health providers, which
is a national -- nationwi de problem This includes
providing care for anyone who needs it, whether this is in
our direct care systemor using our private sector networKk.
One last issue. | would Iike to highlight our efforts in
the diversity, equity, inclusion, and accessibility space.

Enhanci ng the DEI A across our Departnent maxi m zes our
ability to recruit and retain top talent. Secretary Austin
recently designated ne as the Chief Diversity and | nclusion
Oficer for the Departnent. |In this role, | wll continue
to bring about | ong term changes and work to support the
factors that pronote racial, ethnic, and gender diversity,
and i ncl usi on.

| wll take steps to ensure our total force has an
opportunity to achieve their professional goals and is a
cohesive and ready force that reflects the diversity of our
Nation. | shared a few of our mgjor initiatives in ny
remar ks today, but | would Iike -- | would also |ike to
mention an approaching m | estone.

Next year, we will celebrate the 50th anniversary of
the all-volunteer force. Wen this country elimnated the
draft, we did not imagine the success the all-vol unteer

force would have in creating the nost educated,

www.trustpoint.one 800.FOR.DEPO
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professional, and lethal mlitary force in history.

As we |l ook to the next 50 years, it is inperative that
we do not take what nmekes our mlitary unparallel ed and
unmat ched for granted, our people. Thank you for your
conti nued support of our service nenbers and their
famlies. W |ook forward to your questions.

[ The prepared statenent of M. Cisneros follows, M.

Penrod, M. Smth, and Ms. Foster:]

www.trustpoint.one 800.FOR.DEPO
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Senator G llibrand: Thank you very nmuch, M.
Secretary. Secretary C sneros, Section 1506 of the 2020
Def ense -- 2022 Defense Bill requires you and the DOD Chi ef
Information Oficer to assess the feasibility and
advisability of creating a national cyber acadeny to train
future civilians and mlitary personnel for Federal service
in cyber information or related fields throughout the
Federal Governnent.

The assessnent nust be conpleted by this fall. Do you
bel i eve that the national cyber acadeny would hel p us
obtain for civilian or mlitary service the cyber talent we
need to neet national defense objectives over the next two
decades?

And while creating a national cyber acadeny is a |ong
termenterprise, in the near term what do you think of
creating an RTC scholarship to serve as a program for
civilian students throughout the Nation, partnering with
appropriate colleges and universities in exchange for a
civilian service comm tnent?

M. C sneros: Thank you for that question, Senator.
You know, cyber is one of the areas that | know all the
services, both on the civilian and the uniforned side, are
-- as | nentioned in ny remarks, in a conpetitive,
conpeting for talent, you know, with the private sector, we

need nore of these individuals. W are trying to recruit

www.trustpoint.one 800.FOR.DEPO
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the best and the brightest. | have spoken with the Chief
I nformation O ficer.

They actually have led on this report. W are there
to support them But we think anything that we can do that
w il bring nore people into Governnent service, hopefully
within the Departnment of Defense as well -- you know, we
are | ooking at all opportunities and anything that we can
do that would kind of help inprove that and nmake it better.

Senator G llibrand: Thank you. M. Foster, the
Departnent of MIlitary Service has continued to inplenent
the recomendati ons of the President's |ndependent Review
Comm ssion on Sexual Assault in the Mlitary, particularly
t hose that address prevention, victimcare, and comrand
culture and climate. Mst of these recommendati ons do not
require | egislation.

Nevert hel ess, we expect the Departnment to inplenent
t hese recommendati ons as quickly as possible within --

i ncluding within the reserve conponents. Please provide us
with an update on the Departnent's inplenentation and the
tinmeline for expected conpletion.

And do you expect to inplenent every one of the IRC s
recomendations, and if not, which are still under review?
Ms. Foster: Senator, thank you so much for that

guestion. As you know, inplenenting all 82 IRC

recommendations is a priority of Secretary Austin and al

www.trustpoint.one 800.FOR.DEPO
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seni or | eadership at the Departnent of Defense. In the
interest of tinme, | would like to provide a few highlights
on the prevention work that we are doing and the response
wor kf or ce.

So on the prevention workforce, as you know, one of
the key recomendati ons of the RC was to stand up a
dedi cat ed and speci alized viol ence preventi on workforce
that woul d | ook at addressing not only sexual assault and
harassnent, but al so suicide, donestic violence, child
abuse.

And so one of the things that we have done is
established the prevention workforce nodel, which is
essentially the infrastructure that wll support this new
wor kf orce, which we are building fromthe ground up. And
when we | ook at this workforce, we have to think, where are
t hese personnel going to be? Wat special skills wll they
possess to do their job? What kind of training and
conti nui ng education do they need?

What kind of credentials do they need to ensure that
this is truly a professional and standardi zed workf orce?
So that is what we are doing on the prevention side. On
the response side, we are working really closely with the
services to redesign how we staff resource and
prof essional i ze our response workforce so that we can

ensure that our victins are getting all of the care and

15
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support that they need.

That includes things |ike elimnating collateral
duties so they can focus exclusively on this work. It
means | ooking at taking this out of the chain of conmand so
that there is no bias in the process. And we are working
very closely with the services on devel oping those
wor kf orce studies right now that will allow us to inplenent
this.

And | am happy to provide you additional information
about other recommendations or your staff at another tine.

Senator G llibrand: Thank you very much. Dr. Smth,
t he Personnel subcommttee recently held a hearing on
sui ci de prevention and behavioral health issues. At that
hearing, we heard from both DOD and outsi de expert
W t nesses about the shortage of behavioral health providers
in DOD and in the Nation as a whol e.

We continue to see increasing suicide rates in the
services, and we hear from constituents about problens
accessi ng behavioral health care, both for service nenbers
and their famlies. This has becone particularly acute
during the pandemc. Dr. Smth, what can be done to
| ncrease access to behavioral health care?

What is DOD doi ng now and planning on doing in the
future to address the shortage of behavioral health care

needed by our mlitary personnel and their famlies? W

www.trustpoint.one 800.FOR.DEPO
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al so continue to hear that sone of -- sone do not avai

t hensel ves of behavioral health services because of the
stigma attached seeking that type of health care. What is
bei ng done and what can be -- nore can be done to reduce
stigma of seeking behavioral health?

M. Smth: Thank you, Senator G llibrand, for that
guesti on.

[ Techni cal probl ens. ]

M. Smith: -- we are also adding psychiatric PAs,
along with nurse practitioners and licensed nental health
counselors, famly and marriage therapists. W have al so
started reviewing all initial appointnents to nmake sure
that we are matching the needs of the individual to the
right level of provider to make sure that they are not
m smat ched once they nmake their first appointnent.

W have also, as | think you are aware, significantly
I ncreased total behavioral health and have a goal to
I ncrease another 63,500 visits over the next year. Now,
tel e-behavioral health is truly contingent on the consent
of the individual and that the provider thinks that is the
right nodality.

But we think that that is going to help increase
availability. | wll point out that nost of our NTFs neet
the access to care standards that we have set. And

actually, internally, we have a standard of 15 days. Most

17
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are aware of the 28 day, but on average, across the system
we are running at about 13.6 days.

But there are clearly exceptions that occur on a
nont hly basis at various |ocations, and that is part of
where we hope the staffing nodel will help on that. You
mentioned the issue of stigma. W are working with PNR and
the rest of the Departnent to | ook at all of our
I nstructions to make sure that we review them and renove
any stigmatizing | anguage that nmay be in them

And | hope the fact that there is an increasing denmand
signal for behavioral health is an indication that sone of
our efforts are actually working. But | mght defer to
sonme of ny other colleagues to see if there are additional
I ssues to add to that.

M. C sneros: Senator, | will just add on the stigma
That is sonething that we have really been focusing on.

The Deputy Secretary holds the DWC, the Deputy
Wor kf orce Council, where this has definitely been a topic
that has conme up for discussion, where, you know, we are
trying to convince Commanders and everyone not to overreact
when sonebody cones up with a problemthat -- [technica
probl ens] -- says, you know, hey, | need help, | need
support. That is not a reason to take away their security
cl ear ance.

So we have been discussing this all. Al the services

www.trustpoint.one 800.FOR.DEPO
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are on board. It is sonething that we are working towards
toreally kind of get it out there to really just
destigmatize it and really nean what we say, is |ike nental
health is health, and that people should have the support
to cone forward when they need to discuss their nental
heal t h.

Senator Tillis: Thank you, Senator GI|ibrand.

Agai n, thank you all for being here. M. Foster, and
Secretary Cisneros and | spoke about this in ny office
yesterday, with the IRC recommend -- the inplenentation,
you know, originally it was a shorter tineline, and Senator
Gllibrand was gracious to have a two year inplenentation
timeline. But in each of the service lines, this is going
to be a conpl ex process.

And | know, Secretary Ci sneros, | believe you said
that you woul d be having a program office, or a program
plan nore or less put in place over the next nonth or so.
It is less of a question and nore of an encouragenent that
as you get that plan together, | think it would be
I nportant to report back to this commttee your progress
and any of the mlestones that are slipping to the right
and the reasons why, so that we don't have to be reactive
when you cone before the conmttee and report that maybe
you have ran into a few challenges for making the tineline,

and then what nore we can do to potentially facilitate any
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of the problens or challenges you nay be running into.

Ms. Foster: Senator, absolutely. W would be nore
t han happy to engage with you on this. As you said, it is
gquite conplex. W are inplenenting 82 reconmendati ons that
cover sort of the full spectrumof the Departnent. But |
t hi nk what we have done is we have built accountability and
evaluation into the process to ensure precisely what you
describe that we don't fall off track.

One of the ways in which we have done that is we are
bui Il ding an Qutcone Metrics Eval uation Report, which wll
all ow the Departnent to track progress on each of those
recomendati ons, recognizing that for sone of those
recomrendations, there is -- you know, it is not just done,
not done. There are many data points along the way.

And what we are doing with that report is that wll
then cone forward to the Deputy's Wrkforce Council, which
I's chaired by the Deputy Secretary of Defense and the Vice
Chairman of the Joint Chiefs of Staff.

That will cone forward to that group on a quarterly
basis. And anywhere that we are falling behind, anywhere
where it looks |ike we are off track, that gives the senior
| eadership of the Departnent an opportunity to engage wth
all of the services and say, hey, what is happening here?
Wiy aren't we making progress?

Do you need additional resources? Do you need
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addi tional authorities? And | think we would wel cone
havi ng that conversation with Congress as well. You have
been critical partners for us on this, and so we would |ike
to continue that conversati on.

Senator Tillis: Thank you. Secretary C sneros, the
DOD Equity Action Plan that was i ssued a few weeks ago.
Can you give ne an idea of what specific prograns or
actions are going to follow as a result of that action
pl an?

M. C sneros: Thank you for that, Senator. Look, |
think that we want to ensure that everybody has
opportunity, regardless of their sexual -- gender, the
color of their skin, that they are able to given an
opportunity within the Departnent of Defense to achi eve and
to succeed, and also to do this within our DOD school s as
well, to celebrate the diversity of our famlies, of our
service nmenbers and their famlies that serve in the
Depart ment of Defense to nmake sure that we celebrate the
many cul tures that nake up the Departnment.

But our equity plan is really about naking sure that
there is opportunity for those that want it and to go out
there and going to work to achieve it, and really creating
t hat environnment where we celebrate the diversity of our
force and that we are getting out there to ensure that we

know a diverse and integrated force is going to be stronger
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war fi ghti ng.

Senator Tillis: | understand the objection --
objective. | think it is laudable. But |I amgetting nore
into the inplenmentation. | nean, would -- could we foresee

quotas, or | nean, how exactly would you inplenent this?

M. Cisneros: No, sir. W have no quotas. There is
no i dea or thought of quotas. Again, when | say it is
about creating opportunity to nmake sure that everybody has
a fair shake and that everybody is given the sane
opportunity to succeed. That is really what we are goi ng
after, and that is what | have al ways tal ked about what
diversity is. Diversity is about creating opportunity, and
that is what | amworking towards within the Departnent of
Def ense as we nove forward with this.

Senator Tillis: ay. Thank you, Dr. Smth. | had
this discussion with Secretary Cisneros in ny office
yesterday. | think we have got an inherent conflict when
we tal k about renoving the stigma. On the one hand, we are
rightfully asking nmen and wonen to cone forward, seek help
and provision care to them

On the other hand, and you have heard ne state ny
concern for sonme of the inflows of potential recruits, you
have a potential recruit conme in who may have at sone point
in time prior to seeking a career in the arned services

have behavi oral health chall enges, maybe anxi ety or been
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adm ni stered drugs. It is ny understanding right now that
Is a disqualifying event. 1Is that true?

M. Smth: Thank you for the question, Senator. It
depends on -- [technical problens] -- we certainly all ow

fol ks who have had issues in the past, into the services.
If they are on nedications, we require, in certain areas --
[techni cal problens] -- on those nedications. But | can
certainly provide for the record nore detail.

Senator Tillis: Yes, | would appreciate that. |
just, you know, | amjust wanting to nake sure we have
consi stency over the life cycle, fromthe point in tine
sonebody is considering entering the service to the point
in time sonmebody exits and transitions to veteran status.
And | think those are just slight turning of the dial that
woul d be hel pful for the overall challenge that we have
with renoving the stigma and maki ng sure people get the
treatnent that they need.

And, M ster, or Secretary Ci sneros, if | get a chance,
| wanted to go back to a discussion we had about chil dcare.
But we have two nenbers here. | may have an opportunity in
anot her round. Senator Warren.

Senator Warren: Thank you very nmuch. So we are here
to discuss the Pentagon's budget request for personnel
costs. In other words, the part of the budget that pays

for the people who nake our mlitary run. And sone of
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t hose people are Federal enployees, but sone of those
peopl e are contractors.

Now, studies have shown that outsourcing can result in
t he Pent agon payi ng double or even triple what we pay for
Federal enployees to do the sane job. The Defense Busi ness
Board recommended cutting those contracts to help the
Department save $125 billion. Now, contractors are always
going to be part of our defense workforce. But nmaki ng good
deci si ons about when to outsource requires good dat a.

Secretary Cisneros, your office is required by Federal
| aw to help track data on the cost of contractors used by
the Pentagon. So let ne just start with the basics, how
many contractors work for the Departnent of Defense?

M. Cisneros: Senator, thank you for that. But
regrettably, | do not have that information with ne, but |
can take that for the record on the nunber of contractors
t hat we have on.

Senator Warren: Is it a publicly avail able piece of
i nformation?

M. G sneros: That | amnot sure of, ma'am | would

have to get back to you on --

Senator Warren: Well, let nme put it this way. |
can't find it, and | |ooked hard on your website. | called
people. | tried to figure this out. And | think that is

the problem The law explicitly requires your office to
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devel op guidance to track this information.

And | don't know how we can justify the kind of
spendi ng the Pentagon asks for if we don't even know basic
things |ike how many people we have on contract and neke
t hat nunber publicly available to all of us. There is no
doubt that you are required to collect it. | would just
like to see it and see it reported.

Now, we also know that it can be incredi bly expensive
when the Departnent outsources its work for services like
adm ni strative support, for food services, for depl oyed
troops, for weapons mai ntenance, or even for managenent
consulting. And the costs for these have grown enornously
over the past 20 years.

So that |ast year the Departnent spent $214 billion on
service contracting. One of the big ways that the
Departnent estinmates future costs is through five year
spendi ng plans that |ay out expectations for how nuch
different parts of the Pentagon are going to need in
vari ous areas.

So, Secretary Cisneros, how nuch does the Departnent
expect to spend on service contracts over the next five
year s?

M. Cisneros: Senator, it is nmy understanding that we
don't project contractor costs the way that we do with our

mlitary and civilian workforce requirenents. However, we
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must take a, | believe you are right, a total force
approach and kind of |ooked at contracted services. And |
can commt that | will take this concern back to the
Conptroller and the COOP to nake sure that it is addressed.

Senator Warren: Well, | appreciate your doing that.
You know, it shouldn't take sonebody asking this question.
This should just be part of the planning that is already
baked in. W can't have good planning if we are not
| ooking at long termcosts. And | got to say, five years
doesn't seemlike hugely long term but at |least a start in
the right direction.

| think the taxpayers, and those of us who do
oversi ght, should know how nmuch noney the Pentagon expects
to spend on costly areas of the budget. And | think this
commttee should know that. And | amgoing to be follow ng
up on requests for information. | appreciate your
willingness to bring this forward.

Look, we have a defense industry where these
contractors have a long history of lining their pockets at
t axpayer expense. And if we are not collecting the data
and maki ng smart deci sions, then we are going to just
continue to see runaway spending w thout nore effectiveness
In making our mlitary work. So, thank you very nuch.

Senator Tillis: And, Secretary G sneros, if you are

able to provide that information, |I think it would be
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Interesting to stratify between sort of ongoing |long term

positions, project oriented special services, things that

are unique to a specific project or outconme that roll over.
| think that is a better way to | ook at it because,

one, you can understand that we continue to be contracted.

And the other one, you can | ook at whether or not that is a

valid basis for bringing it inside. Senator Haw ey.

Senat or Hawl ey: Thank you, M. Chairman. Dr. Smth,
can | start with you? Earlier this week, the VA announced
that it would presune service connection for nine
respiratory cancers that were resulting fromor potentially
connected to burn pit exposure. This conmttee, as you nay
know, held a hearing on this topic back in Mrch.

Can you give ne the DOD' s estimate for the nunber of
I ndi vi duals who would qualify for the presunption of
service, really the connection? Do you have any sense of
t hat ?

M. Smth: Thank you for the question. | do not --
oh, thank you, sorry. | do not have an actual nunber. |
know that the definition is rare, neans 6 per 100,000, |
believe. But | would have to cone back. And yes, they
did. It is nine conditions related to high particul ate
matter and --

Senator Hawl ey: And that brings the total, that the

VA has now desi gnated as presuned service connection, to
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what ?

M. Smth: 12, | believe, relative to particulate
matter. Sinusitis, rhinitis and asthma was al so nade
presunptive, | want to say, three nonths or so ago.

Senator Hawl ey: (kay. Could you cone back to ne on
t he nunbers such as you -- or could you look into that and
get back to ne for the record?

M. Smith: And the idea would be for us to predict
what we think the nunbers would be --

Senator Hawl ey: Yes, given the |ikely exposure since
2001, give nme sone sense of the scope, the universe that we
are | ooki ng at here.

M. Smth: Yes, sir.

Senator Hawl ey: Great, thank you. Ms. Penrod,
shifting to you. This commttee heard earlier this nonth
testinony relating to the tragedy of servicenenber suicide.
| know t he Departnent has been attentive to this, but the
GAO has reported a statistically significant increase, | am
sure you know, in active conponent suicide from2015 to
2020. And that is true across all of the services. Let ne
just ask for your view about why this issue persists,
despite DOD' s attenpts to address it?

Senator Warren: Senator, | amgoing to defer to Ms.
Foster --

Senator Hawl ey: That is fine. Go ahead. Sure, go
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ahead, Ms. Foster.

Ms. Foster: Senator, thank you so much for the
guestion. And let nme just say, first off, that these are
tragedi es that have absolutely no place in our in our
force, and we need to continue our concerted efforts to get
after this. | think the reason that this issue continues
to persist is suicide is the result of a nunber of
different conplex factors, so psychol ogi cal, environnental,
soci al, behavioral.

And as a result of that, there is no one single fix
that we can have to address this. And, you know, this is
not just a problemw thin the Departnent of Defense. It is
a problemwi thin the civilian community as well. But we
are taking a public health approach to urgently get after
this issue, and we are doing that through a few different
ways.

One of the ways in which I will highlight is, we are
standi ng up a dedi cated and speci alized viol ence prevention
wor kforce that is intended to address those risk factors
that we see that exacerbate this issue and enhance sone of
the protective factors that are critical to getting after
this.

Senator Haw ey: Got it. Thank you. That is hel pful.
What do you think, in your view, the weak points are in the

Departnent's current efforts to address this issue?
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Ms. Foster: Senator, | think that the science is
evolving rapidly on this issue. And so we are follow ng
t he emergi ng science and data on this, to address this, and
taking that integrated primary prevention and public health
approach to this issue. W absolutely have nore work to
do, but we are noving quickly to take these steps.

Senator Hawey: Well, | amsure we wll be talking
nore about this. | nean, it is a huge problem as you say.
It is unfortunately a growing problem It does span both
the civilian and the mlitary worlds, the service worlds.
And it is clearly sonmething that we need to address in both

of those contexts.

So, | look forward to working with you nore on that.
M. Csneros -- M. Secretary, if | could just shift you in
nmy remai ning nonents here. As you mght imagine, | have

received a | ot of communication fromconstituents who are
concerned about mlitary discharges as a result of the
COVI D- 19 vacci ne mandat e.

Can you tell me how many servicenenbers, wi thin each
I ndi vi dual service and across them have been di scharged as
a result of the vaccine mandate?

M. G sneros: Thank you for that question, Senator.
You know, ensuring that all our service nenbers are ready
and able to deploy and be part of our fighting force is an

I nportant thing, and | know it is inportant to the

30
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Secretary and a requirenent that he has nade.

In regards to the nunber of people that have been
di scharged because of the COVID vaccine, | do not have that
exact nunmber with ne today, but that is sonething I can
t ake back for the record.

Senator Hawl ey: Geat. Thank you very nmuch. Can you
al so find out what percentage across and within each
service were issued as a general discharge under honorabl e
conditions rather than an honorabl e di scharge? Can you
find that out for ne?

M. Cisneros: | can |ook into that, Senator

Senator Hawl ey: Ckay, great. And maybe you can tell
me this, how does the Departnent eval uate the character of
t he discharge resulting fromthe vaccination requirenent?

M. C sneros: Well, right now, Senator, those that
are being discharged, if anyone is being di scharged because
of refusal to take the vaccine, they are getting a, either
It is an honorable or the next level below that. And that
was dictated by the |ast NDAA that we foll owed, and so that
Is what we have been doi ng.

Senat or Hawl ey: And how do you di stingui sh, though,
bet ween those two categories?

M. Cisneros: That, sir, is up to the services. They
process the discharges. They are the ones who nake the

deci sion on the individual basis as to what is going on and
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why it is an honorable or why it is not an honorable
di schar ge.

Senator Haw ey: But surely, given that this is a very
wi despread i ssue, and the nunbers are pretty large, there
are sonme uniformcriteria, | would think.

M. G sneros: Sir, we have our -- we do. W have our
policy, the sane policy for waivers and for whether it be
nmedi cal or for religious waivers. And that has been in
place for a while now And that is the policy that we have
gone to the services and told themto nake sure that they
are follow ng these procedures. You know, with that, |
think Ms. Penrod can kind of give you a little bit nore
detail on that.

Ms. Penrod: Sir, as with any discharge, a service
will look at the conditions around that discharge. So it
Is not always straightforward. It could be other
circunstances with an individual case, and that is why we
need to -- it would be the services who woul d have to
answer that, why they would have a certain nunber of
honor abl e versus general discharges.

Senator Hawl ey: But am | right in thinking that when
It conmes to this issue, | nean this distinction between an
honor abl e di scharge or the general discharge under
honor abl e conditi ons, whereas it relates to COVID 19, there

Is sone set of uniformcriteria that are governing these
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decisions, right? | understand that you have to nake a
case by case evaluation, but there are a |ot of these cases
that are presenting the sane basic sets of facts.

Ms. Penrod: Yes, but the services are | ooking at each
case individually. So they -- that is what they do. They
review t hese cases, and they look at all the circunstances
of the cases. That is not sonething we would be able to do

at our | evel.

Senator Haw ey: Well, | understand that. | amjust
trying to get the information. So | understand -- |isten,
| ama lawer. | mean, we assess -- the courts assess

cases on a case by case basis. That is what |itigation
neans. But you do it according to a standard rule. You
don't just make it up as you go along. | want to know what
the rule is, what the criteria -- does that nmake sense?

M. C sneros: Yes, sir. And we do. W do have, you
know, procedures in place that have been there that govern
the waivers. And then, you know, as far as -- too, as far
as di scharges go, there are procedures in place and
I nstructions that guide that. And that is kind of what the
services are follow ng.

Senator Hawl ey: Can you give ne that information?

Ms. Penrod: Sir, if I may. Sir, soit is really a
two-step process. |If it is a religious accommodation, for

exanple. It is the -- up to the Departnent to determ ne
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whet her or not that is a sincerely held belief. |In nost
cases that is being passed. The individuals that have a
religious reason for not having the vaccine, that is
clearly passed.

The next step is, what is the inpact to the health and
wel fare of the service? |s there a safety issue? So that
I's the next standard that they |ook at. For the services,
that is the standard that causes the concern, for the
safety and welfare of the service. And so those are the
st andar ds.

Those are clear in policy. The procedures thensel ves
are different by service, and that is what we are review ng
currently.

Senator Haw ey: Got it. Thank you.

Senator Tuberville: Yes, thank you. | don't have any
ot her questions since nmne has already been asked and
answered. But | wll say this, ny office -- | have got
five mlitary bases in ny State.

My office has been overwhel med with phone calls and
letters. And sonme of these letters that | read are -- |
mean, break your heart about religious and health rel ated
problens. | would say is as Senator Hawl ey said, you know,
we need to get sone kind of relief fromthis. W need to
get sonebody sone answers SO we can give our people answers

because it is all up in the air.
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And, you know, people don't like their questions not
answered, especially when it is their livelihood. So I
woul d appreciate the sane information you are going to --
Secretary, for Senator Hawl ey, and so we can pass that on
to our constituents. Thank you very nuch.

M. Ci sneros: Thank you. W can provide that,
Senat or .

Senator G llibrand: Thank you. Both of you have an
opportunity for a second round, if you have nore questi ons.
| amgoing to just ask one. Just |ast week, the Arny
unvei |l ed an expansive set of new policies ained to create
one of the nobst consequential sets of quality of life
| nprovenents ever for mlitary parents, including expanded
| eave and making it easier for pregnant soldiers to
continue their careers.

This new policy includes a 12 nonth exenption from
onerous mlitary requirenents such as postpartum body
conposi tion, physical fitness testing, postpartum dress
uni fornms, defernment fromtraining and depl oynents, anong
other things. This new policy also authorizes up to 42
days of conval escence | eave after pregnancy | oss and
aut hori zes parental |eave for birth parents in the Arny
Reserve and Arny National Cuard.

Secretary Cisneros and Ms. Penrod, what is your view

on this newly announced Arny policy, and when you consi der
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requiring the other services to adopt a simlar policy?

M. G sneros: Senator, | think that when | saw the
nessage that they were comng out with this, | thought it
was great. And | think it is sonmething that we definitely
encourage. You know, each service is different, each
services is trying different things.

| know the Navy for a while has granted | eaves of
absence where service nenbers could take time off, | think
up to like two years, you know, from active duty and then
cone back after that. But we are for supporting anything
that is going to allow -- you know, inprove our quality of
life of our service nenbers and to nmake it better for them
and to make it nore famly oriented for them

Ms. Penrod: Yes, Senator, thank you. Wat we do is
when a service announces a policy -- it is a very generous
policy. And again, we | ook at the support it provides the
famly. We wll then -- we always work and neet with the
ot her services and | ook at, well, how would you do this?
You know, what are the constraints for you to inplenent the
same? As M. C sneros said, each culture is different.

And how woul d that inpact readi ness and m ssion of the
service? So this is sonething |I think that each individual
service can speak to. But yes, when we see a great policy
or sonething that hel ps our service nenbers, we absolutely

| ook at how can we expand that to the other services.

36
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But once we have that information, if it |ooks |ike
sonet hing that all services can support, we usually do put
that in policy, you know, we will try to put that in
policy.

Senator Gllibrand: Geat. And just one question for
Dr. Smth. This is sonething that Senator Tillis and
have worked on. Last year's NDAA contai ned a provision
requi ring i ndependent anal ysis of recent changes to the
autism care denonstration programafter famlies and
providers reported a nyriad of concerns and disruptions in
care.

What is the status of the NASCM anal ysi s? Wat --
will the analysis be conplete before the end of the ACD on
January 1, 2024? And what will happen to the beneficiary
servi ces when the ACD ends on January 1, 20247

[ Techni cal problens. ]

M. Smth: -- we at |east support, and think is very
reasonable to do. It is supposed to be -- we are -- we
want it to be done clearly before the end of the
denonstration. And relative to what wll happen at the end
of the denonstration, that is still internal discussions,
and a deci sion has not been nmade on that. So | hope that
answers your question.

Senator G llibrand: Any additional questions? GCo

ahead, Senator Haw ey.
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Senat or Hawl ey: Just one nore. Back to the
vacci nation issue. Prior to last year's NDAA, and you
referenced the change in discharge status and deci sions
that we |legislated. Prior to that enactnent, how many
servi ce nenbers do you know were di shonorably di scharged
because they were unwilling to get the COVI D 19
vacci nati on?

M. Cisneros: Senator, | don't have that number in
front of me right now And we can get that for the record
too. That nmay be a better question for the services when
the next round as well.

Senator Haw ey: You will get it for ne, though?

M. Cisneros: | will get it for you.
Senator G llibrand: Thank you. Thank you to our
panel. Your testinony is extrenely helpful. And if you

want to supplenent it in any way, you have about a week to
do so. Thank you so nuch. And we invite the second panel
up. Welcome to our second panel. | will just invite you

in order of your seating. So, Lieutenant General Brito,

you are first. |If you would like to start us off.
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STATEMENT OF LI EUTENANT GENERAL GARY BRI TO DEPUTY
CH EF OF STAFF, G 1 UNI TED STATES ARMY

CGeneral Brito: Good afternoon, Chairman Gl 1ibrand,
Ranki ng Menber Tillis, distinguished nmenbers of the
commttee. Thank you for the opportunity to appear before
you on behalf of the nmen and wonen of the United States
Arny. | have submtted a statenent for the record, and |
would like to highlight a few points fromit now The
Arny's nunber one priority is his people, our soldiers and
Arny civilians, famlies and veterans soldiers for life.
Not hing is nore inportant for our conbat readi ness.

Qur personnel prograns and initiatives are focused on
pronoting a culture of cohesiveness, dignity, and respect,
and within a safe environnment where every individual can
advance as far as their talents and skills and desires wl|
take them Tal ent managenent initiatives, nbdernization
prograns, and policy are transformng the Arny's personnel
systenms. Ongoing 21st century talent nmanagenent initiatives
and actions help us attract, acquire, and retain a diverse
and talented force fromacross the Nation.

Qur nearly 280,000 Arny civilians are an integral part
of the Arny team providing unmatched talent in critical
areas. To further support them we have expanded
prof essi onal devel opnent and educati onal opportunities,

have extended our sharp services to all Arny civilians as
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wel | . Personnel readiness -- personnel readi ness also
nmeans creating an installation and environnent that allows
our soldiers and their famlies to thrive.

The Arny is commtted to quality of life priorities
that include quality housing, barracks, childcare, youth
servi ces, and neani ngful enploynent for our spouses.
Resiliency prograns and initiatives ained at harnfu
behavi ors and supported by Congress are critical to help us
conmbat sexual harassnent, sexual assault, and factors that
contribute to suicide.

The Arny's SHARP and suicide prevention training
curricul um have both been updated. |In addition, the
Behavi oral Health Pulse tool was fielded the |ast year to
provide | eaders visibility over many facets of behavi oral
health. Qwher initiatives, such as fatality revi ew boards,
support from our cohesive assessnent team inprove |eader
training and nore, are helping to address the issue of
sui ci de across the total Arny.

The Arny Soldier for Life programcontinues to support
sol diers, veterans, and their famlies. The retired
soldiers are inportant to the Arny famly. Soldier for
Life is working to ensure that States and territories are
aware of inbound transitioning soldiers and their famlies.
The people of the United States Arny, these nen and wonen

who serve our Nation both in and out of uniform along with
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their famlies, are our strength and what nmakes our Arny
gr eat

A diverse, talented, strong, healthy, and resilient
force is a nost inportant indicator of our overall comnbat
readi ness. Putting our people first, as a priority and a
phi | osophy, wll continue to drive everything we do and
contribute to the quality of |ife and conbat readi ness.

Chai rwoman G | li brand, Ranking Menber Tillis, and
nmenbers of the conmttee, | thank you for your generous and
unwavering support of our talented soldiers, civilian
professionals, and their famlies, and | look forward to
your questions. Thank you, ma' am

[ The prepared statenent of General Brito follows:]

41
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G llibrand: Thank you so nuch.
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STATEMENT OF VI CE ADM RAL JOHN NOWELL, CHI EF OF NAVAL
PERSONNEL, UNI TED STATES NAVY

Adm ral Nowell: Chairwoman G | Iibrand, Ranking Menber
Tillis, and distingui shed subcomm ttee nenbers, thank you
for the opportunity to appear before you today and to talk
to you as the Navy's Chief of Naval Personnel on our
personnel policy prograns and initiatives. It is ny
di stinct pleasure and privilege to represent the sailors
who were on watch 24/7 in every corner of the gl obe, above,
on, and bel ow the surface of the seas.

The denmands of strategic conpetition, now nore than
ever, require that we remain well ahead of our adversaries
who are persistently challenging our traditional
war fi ghti ng dom nance. To do this, we nmust continue to
enhance our asymmetric advantage, our people. W nust
consistently attract, develop, and retain the world' s nost
tal ented and skilled Navy conbat force.

VWiile we remain commtted to attracting the best
talent our Nation has to offer, we are beginning to wtness
an increased conpetition for talent. As was nentioned in
the first panel, last nonth, the unenpl oynent rate dropped
to 3.6 percent, while wages continue to grow, resulting in
a very strong | abor demand in all nmarkets nationw de.

Wiile we are trending to neet our Fiscal Year 2022

accession mssion at the aggregate level, we wll do so by
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reducing delay in entry programfrom historic norns, which
wi Il be challenging to sustain. To renmain conpetitive, we
will continue to | everage our etal ent teans, our |arge
scale digital recruiting presence with our Forged by the
Sea marketing advertising strategy.

And we do reach all zip codes and will continue to not
only leverage this, but also enlistnent bonuses in our
relentless effort to attract the diverse and skilled tal ent
that we need. W continue to invest in trained, resilient,
and educated sailors who can outthink, outdecide, and
outfight any potential adversary.

In particular, we are devel oping our sailor talent
through initiatives such as Ready Rel evant Lear ni ng,
Warrior Toughness, and our Culture of Excellence canpaign.
Ready Rel evant Learni ng fundanental ly changes the way our
sailors train, transformng an industrial era training
nodel into a nodern, agile systemwth tailored career |ong
| ear ni ng conti nuum for each sail or.

Warrior Toughness is a holistic approach to devel opi ng
the tools needed for sailors to optimze their performance
I n even the nost stressful circunstances. And our Culture
of Excel lence pronotes a force w de environnent of respect
and resiliency for our sailors to thrive in the face of
per sonal and professional adversity.

Driven by the overarching goals of maxim zing
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war fi ghting excell ence and readi ness, the Navy w de
canpaign is directly led by the CNO who | everages a Navy
| eader devel opnent framework, which enploys a data driven
| ook across all of our 17 warfighting communities with a
regul ar drunbeat.

Bui I ding upon the retention gains of the |ast few
years, we are commtted to keeping the right talent and
experience in the right pay grades and specialties, while
remai ning m ndful of the current econom c trends and how
they influence our sailors' career decisions. To enhance
retention, we continue to optimze our talent managenent
systens to provide greater flexibility to sailors in career
choi ce, devel opnent training, and assignnents.

Qur detailing marketplace assi gnment policy, which
w Il replace our existing seashore flow nodel, offers a
w de range of nonetary and non-nonetary incentives to
sailors primarily in sea intensive ratings right nowto
encourage themto serve |onger where we need them nost at
sea. Commtnent to continued investnent in our sailors is
necessary to sustain a fleet. And we appreciate your
strong support on our conpensation to include vital,
speci al, and incentive pays and bonuses, which now nore
than ever, are needed to target specific skills.

And finally, transform ng the Navy's internal

personnel business processes renmains a top priority to
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ensure we are delivering world class HR services to our

sailors and their famlies. Again, | think Congress, for
your support there. | remain inspired each and every day
by our sailors. | know that you do, too. And each and

every Anerican can be proud of themand their famli es.
| ook forward to your questions.

[ The prepared statenent of Admral Nowell follows:]
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Thank you very nuch, Vice

| David Otignon, Deputy

Manpower

and Reserve
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STATEMENT OF LI EUTENANT GENERAL DAVI D OTTI GNON,
DEPUTY COVVANDANT FOR MANPONER AND RESERVE AFFAI RS, UNI TED
STATES MARI NE CORPS

General Otignon: Chairwoman Gl 1ibrand, Ranking
Menber Tillis, and distinguished nenbers of the
subcommittee, thank you for the opportunity to appear
bef ore you today to discuss your Marines. | have submtted
a witten statenent, so ny opening conments will be brief.

We have to decisively stepped out on a tal ent
managenent desi gn and noderni zation effort to increase the
|l ethality of your Marine Corps to fight and win when call ed
upon by the Nation. Talent Managenent 2030 was rel eased in
support of the Commandant's Force Design Pl an.
Acconpl i shing the course force design will not be possible
wi t hout highly skilled, mature, and nentally tough Marines.

The strategic plans are interdependent and
foundational to the success of the Marine Corps. The end
product will be a force that is better equipped to fight
and win in an increasingly high tech, conplex operating
environnment. The statutory authorities that Congress has
granted has stream ined sone of these efforts, and we thank
you for your support. Oher initiatives will require nore
study and take tinme to inplement, and we remain conmtted
to getting this right.

The way we recruit and retain our focus areas in
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Tal ent Managenent 2030, and while we are on track to make
our accession goals, this is arguably the nost chal |l engi ng
recruiting year since the inception of the all-vol unteer
force. Looking forward, we will need to be innovative and
adapt to these challenges and be agile in our approach.

| would like to highlight our commtnent to the
I npl enment ati on of the recomendations fromthe | ndependent
Revi ew Commi ssion approved by the Secretary of Defense.
Working closely with the Departnent of the Navy and the
O fice of the Secretary of Defense, we are noving out
quickly to establish the Ofice of Special Trial Counsel,
as well as additive preventive workforce, and enhance
victimecare, and support inprovenents.

W will continue to keep Congress inforned as we neke
progress. M final point today is that taking care of
Marines and their famly remai ns paranount.

We continue to invest both in prevention prograns to
reduce destructive behaviors across the force, famly
readi ness prograns |ike parental |eave, childcare, spousal
enpl oynent, and our gold standard Exceptional Fam |y Menber
Program are essential to the readiness of our force. W
know that we recruit Marines, but we retain the famly.

| am proud to represent your Marines, their famlies,
and our civilian enployees, and | | ook forward to answeri ng

your questi ons.
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O tignon follows:]

800.FOR.DEPO
(800.367.3376)



1 Senat or

N

3  Deputy Chief

D

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Trustpoint.One = Alderson.

|i ke to hear from M. Gaendoline R

G llibrand: Thank you very nmuch. Now I

of Staff of the Air Force for

Per sonnel and Servi ces.

www.trustpoint.one
www.al dersonreporting.com

DeFi i ppi,

51

woul d
Assi st ant
Manpower ,
800.FOR.DEPO
(800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

52

STATEMENT OF GWAENDOLYN DEFI LI PPl , ACTI NG DEPUTY CHI EF
OF STAFF FOR MANPOVWER, PERSONNEL AND SERVI CES, UN TED
STATES Al R FORCE

Ms. DeFilippi: Chairman GI1librand, Ranking Menber
Tillis, distinguished nenbers of this commttee, thank you
for the opportunity to appear before you to tal k about our
Airmen and famlies. Wnning a 21st century fight requires
adapt able, resilient, innovative A rnmen, confortable
| eadi ng and flourishing as nenbers of a diverse team

The Air Force wll |everage a 21st century tail or of
tal ent managenent force devel opnent and care sol ution
ecosystem to devel op Airnen who can operate and succeed in
a conplex environnment. Qur Airnen and famlies are our
greatest conpetitive advantage. W buy things, we invest
I n peopl e.

Over the past year, the Departnent of the Air Force
continued its focus on providing the absolute best care for
our Airnen, guardians, and their famlies, while taking al
steps necessary to create an inclusive environnent where
everyone has the opportunity to reach his or her ful
potential. The Departnent recogni zes that despite strong
efforts over many years, we have not nade significant,
nmeasur abl e progress in preventing or reducing the nunber of
sexual assault cases.

W remain commtted to efforts to conbat sexual
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assault in the ranks and are open to piloting research or
data inforned prevention strategies that can reduce and
eventual ly elimnate sexual assault fromw thin our ranks.

This year, the Departnent of the Air Force began
I npl enenting the | ndependent Revi ew Comm ssion's
recommendati ons, increasing our full time response
advocat es, addi ng additional oversight to support victinmns,
and i ncreasi ng advocacy and support to sexual harassnent
victins.

In response to the Departnent of Defense's concerning
trend -- suicide trends, the Departnent of the Air Force
established prevention priorities for 2022 that align with
the White House strategy for reducing mlitary and veteran
sui ci des and nest within the prevention strategies
established by the Centers for D sease Control and
Preventi on.

Wil e we recognize risk factors for suicide are highly
personal and often a result of interconnected issues, our
anal ysi s supports those | eading indicators identified by
experts in the field to include rel ationship issues, stigm
towards seeking nental health care, and access to | ethal
nmeans.

We have taken targeted neasures to address these areas
of concern. In order to provide support to Airmen who may

be hesitant to cone forward, the Departnent of the Ar
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Force launched online Fam |y Suicide Prevention Trai ning,
and we have trai ned over 20,000 fam |y nenbers.

Additionally, in order to address access to | ethal
neans, we are working towards building a culture where safe
storage is commonpl ace, putting tine and di stance between
an individual in distress and access to |ethal nethods such
as firearns or nedications. Recognizing a resilient
environnent for our famlies is also inportant. W
strengthen efforts to manage our chil dcare prograns nore
effectively while increasing capacity wthin the system

Further, the Departnent continues to assist Airnen,
guardians, and famlies with nultiple solutions to support
financi al readi ness and opportunities to pronote food
security across the force. Thank you for the recent basic
needs all owance | egislation to better support the well -
bei ng of those for whom food insecurity may be an issue.
The Air Force is bal anci ng manpower readi ness and force
noderni zation amd tight fiscal demands.

Qur end strength demands -- our mlitary and strength
reductions in Fiscal Year 2023 are commensurate with
proposed force structure and divestitures. |In order to
execute the planned Fiscal Year 2023 nanpower reductions
and not face involuntary force nmanagenent actions, the Ar
Force likely will end Fiscal Year 2022 between 1 and 2

percent bel ow the congressionally mandated in strength.
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Al t hough the Departnent continues to experience high
retention overall, we are seeing challenges in critical
specialty capabilities we need future Airnmen to have.
Therefore, we have focused on deliberate prograns to
attract and retain mlitary and civilian cyber talent as
wel |l as other STEM areas of expertise. W appreciate the
tal ent managenent flexibilities you have provided to assi st
us in these efforts.

To enhance our talent pool, our United States Air
Force Acadeny has taken neasures to ensure all cadets take
courses with focus on cyber. |In addition, through the
civilian premer college intern program we recruit
approxi mately 500 di verse students annually who have -- and
have nmet our goal that 75 percent hold STEM degr ees.

We understand it is equally inportant to execute
retention prograns for these critical skills, so we
continue to utilize different career and devel opnent al
flexibilities as well as targeted nonetary incentives in an
effort to retain this talent. The Air Force achieved its
Fi scal Year 2021 recruiting goals, and we hope to do so
again in Fiscal Year 2022. But we may mss a goal based on
I ncreased conpetition for talent, as well as continued
decline in propensity and eligibility of young Anericans.

I n concl usion, success agai nst a peer threat denmands

we naintain asymmetric advantage in the quality, education,
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and training of our Airnen, and we are investing
accordingly. W have nade progress, but the Air Force
still has work to do before we have an environnent that
allows all Airnmen and their famlies to reach their ful
potenti al .

We continue to pursue every practical solution that
noves us closer to nmaking this environnent a reality, and
we | ook forward to continuing to partner wwth Congress in
our endeavors to do so.

| thank you for your continued support of your
Departnent of the Air Force and your Airnen, both mlitary
and civilian, and the famlies who support them Thank
you, and | look forward to your questions.

[ The prepared statenent of Ms. DeFilippi follows:]
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Ms. Patricia Mil cahy,

Oficer, United States Space Force.
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STATEMENT OF PATRI Cl A MULCAHY, DEPUTY CH EF OF SPACE
OPERATI ONS FOR PERSONNEL, UNI TED STATES SPACE FORCE

Ms. Mul cahy: Chairwoman G I 1ibrand, Ranking Menber
Tillis, distinguished nmenbers of the commttee, thank you
for the | eadership and support you have provided to the
United States Space Force, our Guardians, and their
famlies. It is a privilege to cone before you today
al ongsi de ny service col | eagues.

The cornerstone of our Space Force is our people. W
are purposefully building a service of Guardi ans capabl e of
securing the space donain, integrating deterrence, and
enabling the joint war fight today and into the future. To
attract, recruit, and develop this talent we need, we
crafted and published the Guardi an I deal, our human capit al
strategic plan. Qur approach is grounded in our val ues of
character, above all, connections through unity, comm tnent
to the profession, and the courage to be bol d.

The Guardi an | deal nodernizes our approach to
recruitnment and retention, fosters connection anong
Guar di ans, puts a focus on enabling a digital force, and
I ntegrates wellness and resiliency. Wth our small
nunbers, we believe it vital to strengthen the diverse
teans conprised of both unifornmed and civilian guardians
with a tailored tal ent managenent approach. W are

conpeting for talent wwth the well-paid and dynam ¢ space
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| ndustry.

Part of our vision to grow and sustain our active and
reserve force is by creating a new space conponent that
provides greater flexibility for our CGuardi ans and
Commanders in the field. This approach could ensure our
menbers do not have to choose between their mlitary
careers and their personal lives by encouragi ng continued
partici pation.

The space conponent woul d extend the continuum of
service, enable us to recruit and retain the exquisite,
hi ghly technical force we need in an efficient and
effective and fiscally sound manner. | nplenentation would
be a groundbreaki ng approach to mlitary human capital
managenent and build a conponent that inproves warfighting
readi ness with a consistent, coherent neans to enploy the
force.

Over the past two years, we secured a nunber of w ns
for our Nation. | am proud of the nore than 13, 500
mlitary and civilian Guardi ans who joined our ranks from
the Air Force, the Arny, the Navy, and the Marine Corps, as
well as from across Anerica. W launched recruiting
initiatives to ensure we are conpetitive for the STEM
tal ent we need.

We instituted inproved interview questions to help us

determ ne the best fit for our future GQuardi ans and to
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reach into a nore diverse applicant pool. W have
finalized our foundational warfighting conpetencies that
capture what all Guardians will bring to the team and we
have devel oped occupati onal conpetencies for all of our
uni f orm space power disciplines.

We are using a boot canp approach to training software
coders, resulting in increased digital fluency and positive
| npacts to m ssion acconplishnment. And we are devel oping a
performance apprai sal systemw th a nore continuous
eval uati on approach that captures the inputs of
subor di nates, peers, and superiors to provide a nore
conprehensive and tinely picture of Guardi an perfornmance
contributions and alignnent to our val ues.

We are appreciative of the existing mlitary
conpensati on package, but with such a small, highly
speci alized technical force, we often struggle to conpete
with the high salaries commanded in the private sector.

The Space Force needs a conpensation package that not
only recogni zes the service of Guardians and their famlies
but provides the incentives necessary to recruit and retain
t hese highly sought after professionals. To that end, we
are carefully reviewing all current incentive authorities
and exploring innovative ways to retain talent, especially
of our experienced noncomm ssi oned officers.

We recogni ze that attracting and retaining talent is
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not about conpensation alone. It is also about providing a
sense of purpose and an inclusive culture. W are actively
engagi ng and involving Guardi ans at every step in creating
and buil ding our culture that recognizes the val ue and
contributions of all Guardians, mlitary and civilian.

We believe that our unique culture and nmssion, with a
new space conponent construct, conbined with quality of
|ife prograns and a wel | -structured conpensati on package,
will allowus to attract and retain the Guardi an tal ent we
need.

Al t hough I am pl eased wth the progress we have nade,
we have nmuch work to do in this third year of building our
Space Force. W wll continue to focus on our innovative
approaches to tal ent managenent, devel opi ng | eaders and
war fighters, and we count on the support of Congress to
develop and field this new conponent that will capitalize
on the diverse talent of our Nation's Guardians to secure
Arerica's interests in space and enabl e joint operations.

Thank you, and | | ook forward to your questions.

[ The prepared statenent of Ms. Mil cahy follows:]
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Senator G llibrand: Thank you all for your testinony.
| would like to start with, M. Milcahy, about the Space
Force. Can you tell nme what your conplenent is currently?
How many civilian personnel and how many mlitary personnel
you have, and what is your goal?

Ms. Mul cahy: Yes, absolutely. Thanks for that
guesti on, Madane Chai rwoman. Today we have 7,051 mlitary
Guar di ans, and we have 7,875 civilians. W wll plus up a
little bit on the civilians, too, next year, and by the end
of Septenber, we should be at 8,400. W are still gaining
sone units fromw thin the Departnent.

So, for instance, in Fiscal Year 2023, the Space
Devel opment Agency will conme from OSD i nto the Space Force,
and we anticipate being as high as 8,600 mlitary in Fiscal
Year 2023.

Senator Gllibrand: And is it difficult for you to
retain the best talent because of things |like |lack of
salary conpetition to vis-a-vis the Facebooks and the
Googl es of the world?

Ms. Mul cahy: Yes. Thanks for that question,

Chai rwoman. Qur concern right nowis that all of our
mlitary Guardi ans, when they cane over, took a two year
service commtnent, and those start to cone up in the
Sept enber, Cctober tinmefrane of this year.

So we are staying connected to our Guardi ans, and we
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so far don't hear or see the nunbers different than when we
were part of the Air Force and managi ng our space
operators. But we are concerned because we know that the
space industry is very lucrative and that is where a | ot
our NCGs go.

Senator Gllibrand: And you don't have a desi gnated
servi ce acadeny, so do you receive cadets and graduates
fromall the service academ es? And what is the general
break out of that?

Ms. Mul cahy: Thanks for that question too. The |ast
-- and this will be year three that we will have cadets
conme fromthe United States Air Force Acadeny. The nunbers
have been, this year we are planning 102. Last year, they
were 106. So just about that nunber. The first year there
were 96. This year will be the first year that will have
two m dshi pnen cone fromthe Naval Acadeny.

And in working with the Arnmy, it will probably be next
year where we will have our first cadets cone fromthe
Arny.

Senator G llibrand: Fromthe Wst -- from West Point?

Ms. Mul cahy: From West Point.

Senator Gllibrand: | ask this because our first
panel, we asked about the cyber acadeny. One of the things
that Senator Tillis and | and nenbers of the Intel

commttee have worked on is the cyber acadeny for the
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civilian workforce. Since obviously recruiting the top
cyber digital talent, the best mathematicians in the world
Is a tough order. But we have sonmething |ike 40,000 to
60, 000 open cyber and digital positions in the Federal
Gover nnent today that we cannot fill.

And so | ooking at our long termgoals, we believe that
creating a national cyber acadeny, a four year degree for
civilian workforce, for the Federal Governnent woul d be the
appropriate next step to fill spaces within CIA NSA NGA
Treasury, Commerce, but al so Space Force.

And so | would |ike to know your thoughts on whether a
nati onal cyber acadeny woul d be useful to you to recruit at
| east your civilian personnel, but | could see creating
coursework specifically designed for Space Force personnel,
both mlitary and civilian. And | would |ike your thoughts
on whether we should try to create that in this year's
NDAA.

Ms. Mul cahy: Yes. Thank you for asking that,
chai rwoman. Absolutely, we are on the hunt for cyber
talent. | know in particular, our Air Force Acadeny has
really increased in their curriculumwhat we are doing in
cyber and cybersecurity.

And in our university partnership program we
specifically have | ooked at universities that not only neet

what we are | ooking for in space research and space tal ent,
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but also digital and cybersecurity. The idea of an acadeny
that woul d specifically be targeted for civilians, | think
Is areally interesting one and certainly would help us in
t he Space Force. As | gave you the nunbers were about a 50
percent mlitary, 50 percent civilian.

Senator G llibrand: Yes, that is what | --

Ms. Mulcahy: So | think that could be -- yes, nm'am

Senator Gllibrand: That is what | thought. The
ot her reason | suggest this is because we are going to use
the current partners we have in the -- in academ a that we
al ready partner with through one of the NSA prograns, as
well as two other prograns, one is a DOD program and the
other one is a National Science Foundation Program

These are very small prograns where they will use
existing relationships with schools like MT or Stanford to
basi cal |l y have an ROTC styl e educational relationship. So
you can be trained at these private institutions, but in
exchange for your tuition, you will serve five years. Is
t hat sonething that woul d be useful to the Space Force?

Ms. Mul cahy: | think, absolutely, Chairwoman. W,
with the help of the Air Force, have established four year
schol arshi ps at sone 11 institutions, 2 that you nenti oned
in particular MT and Stanford, and others that, again,

w Il produce the kind of talent that we are looking for in
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the Space Force. So | think that could be very hel pful,
for the civilian side as well.

Senator Gllibrand: Gateful. | would |like you to
per haps col | aborate with the work that Secretary C sneros
has been tasked to do with Chief Information Oficer in
Section 56 of the 2022 Defense Bill to opine on the
benefits of the National Cyber Acadeny to train future
civilian and mlitary personnel. | would like you to
submt to that review your views in witing so that they
have the benefit of your thinking on how this could be of
use to Space Force needs in the future.

And | have questions for each of the w tnesses today
that | will submt for the record that you can answer by
| etter, because | have to go vote now. And so | wll et

Senator Tillis ask his questions and close this hearing.

So | just want to thank you for your extraordi nary service

and for all you are doing for our nen and wonen who are
serving so bravely.

And wi t hout your |eadership and your absol ute
attention to their needs and their education and their
wel | - bei ng, we woul d not have the anmazing force that we
have today. So, thank you very nuch. Senator Tillis.

Senator Tillis: Thank you, Madam Chair. Thank you

all for being here. | have a general question for all the

W tnesses, and then | have got a few service line specific
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questions. | amcurious, Senator Hawl ey asked this of
Secretary G sneros, and CGeneral Otignon, you and | talked
about it yesterday, can you just go down the line and tell
nme the nunber of people who have been separated as a result
of their refusal to get the vaccine, and if you have the

I nformati on or even just can specul ate, occupational codes
or series that have been nost affected?

General Otignon: Thank you, Ranking Menber Tillis.
Sure, | have those nunbers. |[If you want, | can submt them
for the record or | can give themto you very quickly.

Senator Tillis: Just real quick.

General Otignon: W have separated 1,968 Marines.

71 percent of those were given a general discharge. 28

percent were given an honorabl e discharge. That is total

force between active and reserve. | don't have the exact
nunber of -- by MOS specialty. | can provide that for the
record. But what | can tell youis, | watch that very
closely. | can tell you there are no operational inpacts

across the force for readiness.
There is no one community that has signaled an
I nference where a | eadership, an NCO, or a young, enlisted
Marine is not present because of that. | think it is
| nportant to note that 97 percent of the force is
vacci nated. The other part of the force that is not

vaccinated, a large portion of that is in our enlisted
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training pipeline that is noving through the system The
Adm ni stration catches up behind it.

So | think it is just inportant to note that as we go
t hrough this process, we would want every Marine to get a
vaccination. W think readiness is paranount. The Marine
Corps is a 9-1-1 force as you charge us in law. And so it
Is inmportant for us to recognize that health and safety,
the Governnent's conpelling interest here is so very high
for readiness and for health and safety of the force. And
t hese nunbers -- | wish every one of these young Marines
woul d have a vacci nati on.

And as | nentioned to you before, the Commandant has
offered an enlistnent code for anyone that is discharged,
the ability to return to service. |If for sone reason down
the road here, they recognized that they would want to cone
back in, there is an opportunity for that Marine to do
t hat .

Senator Tillis: Thank you. GCeneral Brito.

General Brito: Thank you. Thank you, Ranking Menber
Tillis. W have 345 soldiers that have been di scharged
today for refusal to get their mandatory vaccine. O those
345 soldiers, 9 have received honorabl e discharges. The
remai ni ng 36 have received general and under honorable
conditions. | would like to know, simlar to ny Marine

counterpart, 98 percent of our force has been vacci nated.
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We do continue to ook strongly in conjunction with
the Religious Freedom Act to ensure that no soldiers rights
are being violated. And also, as nentioned in the panel
earlier today, |ook at the safety, health, and wel fare of
the unit, individual, and the operations that he or she may
be supporting as well.

Senator Tillis: Wll, thank you, General. Has the
Arny also taken the position that the Marines have, that if
a separated service nenber has buyer's renorse, wants to
cone back, that they are wel coned back?

General Brito: W will certainly look at them sir,
within the context of the lawto allow themto, through the
| egal process, |ook at the content -- the contents of the
di scharge, but yes. And | would like to note that a
t horough, deliberative process is conducted with a sol dier
both in the staff and counseling before he or she does nake
t hat deci si on.

Senator Tillis: Okay. Admral Nowell.

Admral Nowell: Sir, thank you. As of the 21st of
April, the Navy has approved 798 separations based on COVI D
vaccine refusal. Al of those, the characterization has
been honorable. The way that we designed the process to
get to a fully immunized force as quickly and as equitably
as possible really provided that path. But we, |ike the

ot her services, believe that vaccination rennins the nost
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effective way to protect the force.

There have been no inpacts to tal ent managenent. But
Il will tell you, as General OQtignon, General Brito have
nmenti oned, we don't want to |lose a single sailor to, you
know, to this. So we continue to beat the drum on
vaccinations. And we are pretty proud that about 99
percent of the active conmponent is vaccinated, sir.

Senator Tillis: Thank you. M. DeFilippi.

Ms. DeFilippi: Thank you. Today, 287 Airmen have
separated fromthe Air Force. O those, 281 have separated
under general and under other honorabl e conditions, one
entry level and five honorable. Like the other services,
we are sitting at about 98 percent vaccination rate. The
remai ni ng service nmenbers are going through the process of
havi ng their request for accommodati on adj udi cat ed.

The Air Force remains focused on ensuring that we are
depl oyabl e at any point in tine. And so we too are
Interested in nmaking sure that those that separated solely
for the reason of a vaccine are able to re-enlist if they
are able to conply with their vaccination requirenents.
Thank you.

Senator Tillis: Thank you. Ms. Ml cahy.

Ms. Mul cahy: Yes, thank you for that question,
Ranki ng Menber Tillis. W have not separated any Guardi ans

fromthe Space Force at this tine. W too also enjoy a
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hi gh 98.2 percent vaccination rate.

And we, too, if we were to separate soneone solely for
t he reasons of refusing the vaccine, would consider themif
they would take it to come back into our ranks. And | nust
al so echo that this is absolutely a readi ness issue, as
well as it is just a health and safety issue as well.

Senator Tillis: Thank you. GCeneral Brito, does it
seemreasonable -- it doesn't seemreasonable to ne, |
don't know, naybe for various reasons, reasonable for you
that only two soldiers can neet the criteria for religious
accomodati on out of thousands of requests?

General Brito: Senator Tillis, | wuld like to
mention that we do have an extrenely deliberate process to
review both the nedical and religious exenptions for COVID
exenptions. For nedical, again starts at the usual |evel,
the field level, and all the way up to the chain of
command.

And any exceptions are nonitored through our Surgeon
General. For our religious exenptions, the sane again, a
trained -- a very deliberate process, starting with a unit
| evel | eadership all up to the highest level if necessary,
for exenptions, and definitely in an adherence with the |aw
of the Religious Freedons Act as well.

Reasonabl e or not, | can say that we do have a very

del i berate process to nake sure the decision is equitable
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to the soldier in accordance with his or her rights and
| aw, and in accordance with the health and safety of the
unit and the unit that they support.

Senator Tillis: Well, it is simlar to a question
from Senator Halley. It would be helpful if we could get
just the guidelines or the rules that you go through to
docunent that process. | think that woul d be hel pful.

General Brito: | certainly will, Senator.

Senator Tillis: M. DeFilippi, of the Airnmen and
Guar di ans who were separated, how many were already in the
process of separation or planning to retire?

Ms. DeFilippi: | wll need to take that for the
record and conme back to you.

Senator Tillis: | was curious just to see how rnuch
that is adjusted for that being the likely outcone for sone
nunber. | nean, but to a person, you are saying that the
nunbers are not one -- that the reduction in nunbers should
not affect readi ness, that the |ack of vaccine could have
an i nmpact on readiness. Am| hearing that right from al
of you, just head shake?

Ms. DeFilippi: Yes.

Senator Tillis: Thank you. GCeneral OQtignon -- | am
sorry, | always flip the consonants. Can you talk a little
bit about the Tal ent Managenent 2030? | know that the

Force Design 2030 plan has gotten a lot of attention. You
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and | tal ked about a bit about this on our call yesterday,
but could you talk a little bit about it? And I amal so
curious whether or not you have the prograns and
authorities required to execute?

General Otignon: Senator Tillis, thank you for that
question. And as | nentioned in nmy opening renmarks, the
Tal ent Managenent 2030 was in concert with the overal
Force Design of 2030 that Ceneral Berger issued to the
force.

It Is unique in a sense that we recognize that in al
domain, an ability to sense and nmake sense, an ability to
operate forward, inside a weapon exclusion zone, have the
ability to be a standing force, provide capabilities that
the Marine Corps would need for the future fight, would
have to look a little differently in the way we | ook and
recruit and retain our talent.

And that is really where the Commandant kind of noved
out. It recognized three big pieces to this. That we knew
we were going to have to build and retain the right force.
We knew we were going to have to manage it differently.

We know that today's talent, today's Marines, we were
trying tofind -- we are trying to find ways to create that
ability to have the transparency and options available to
Marines to nmanage their career so that their opportunities

are present when they need themin order to return on the

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

74

I nvestnment to us later in the enlistnent.

And then finally, it really was a call to arns that we
needed to informand interface wth our Marines, and it
woul d requi re nodernization of our IT systens. So it was
pretty -- it is a very conprehensive outlay of things that
t he Commandant has direct ed.

There are two or three things in there, | think, that
are evolutionary or revolutionary in a sense, that are a
different way to approach, that get a lot of attention. |
think in the nedia. The Conmandant has opined that we are
going to have to |l ook at how we mature the force. \Were
does that return on the investnent occur?

Either is it upfront and enlistnment or can | get nore
out of a young man or woman, because the anmount of nopney
and tine that goes into the education and exquisite talents
that we think we need? The other one was an opportunity to
| ook at how do we go after, as the chai rwoman remarked,
about sone of the all domain type of skill sets that we
want ed.

Could lateral entry, for exanple, where a marine has
the ability to nove within the Marine Corps or an ability
to cone in and an opportunity to the service, where we
recogni ze that the authorities already given to us by
Congress, that allows us to assign that individual after

t hey have gone through recruit training or officer --
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attendi ng school, the opportunity to the level into the
job, let's say into cyber, what have you.

This seens to have sone nonentum W have internships
with local universities. W have 18 students that wl|
participate in cyber units wthin the Marine Corps. And we
have 20 m dshi pnren fromthe Naval Acadeny that wll spend
their sumer with us. So there is sonme growh in there.

Al'l of these things to say, Senator, is that this
program recogni zes the need to raise our bar in order to
neet the challenges of what we think is going to be a
hi ghly conpl ex environnment that we are going to have to
fight in.

Senator Tillis: Thank you. M. DeFilippi, the Air
Force has undertaking several initiatives to inprove the
quality of your Exceptional Famly Menbers Program That
I's sonething that | have worked with on Senator G IIi brand
for several years now on this subconmttee. Can you
descri be the central assignnments of the Air Force, what
they are utilizing now?

Ms. DeFilippi: Thank you very much. W are very
proud of the work that we have done to take what was a very
-- avery nuch a failing programand nove it to one that is
on the path to being successful and hel pful to individuals.

What we have done over the past 18 nonths or so is to

take the burden off the nenbers, so whereas they had to do
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90 percent of the work to ensure that their exceptional
famly menbers could be cared for, the Air Force, through
our central cell now does nost of the work related to
ensuring that famlies are placed in positions -- in
assignnents that can support their needs.

We have done that by using autonmation to ensure that
famly nmenbers can enter information one tinme and build on
that instead of recreating the file each and every tine.
And al so by co-locating the specialties that are required
to make deci si ons about how appropriate assignnents are for
famlies in the sane workspace so that they can coll aborate
with each other to get to the right outcone.

And we woul d be happy to provide additional details if
you so desire. Thank you.

Senator Tillis: Thank you. | think that that is an
area that is a good practice. And it is sonething that we
will continue to |ook at the other service lines to
continue to build on that. But | do think it is a best
practice that has a |lot of potential to be replicat ed.

Ms. Mul cahy, you know, you recruit the service nenber
and then you retain the famly. Can you talk a little bit
about what the -- the Space Force is doing, particularly
for mlitary spouse enploynent and fam |y support?

Ms. Mul cahy: Yes. Thank you so nmuch, Senator Tillis,

for that question. Two things that we are doing is, when
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It cones to our -- all of the STEM positions that we have
In the Space Force, in our civilian conplenent, we have
quite a bit of direct hiring authority. And so what we do
IS comuni cate to our spouses that if they have their
resunes in USA Job, when these positions cone open because
they are a direct higher authority and we are in contact
with our Guardians, we wll just push the opportunity to

t hem

This is a new programfor us. It is probably just
under 60 days now and we have already had two use --
successful use cases with our small force. W are very
excited about this and noving out further onit. On the
other end, on nore of the career end, wth what we have
| earned over these |ast two years of being in COVID, we
think that there is nore opportunity to maximze certainly
tel ework, but also renote assignnents for folks and use of
renote work.

And so we are very deliberately |ooking at what
positions for a Guard -- the mlitary nmenber, to be going
bet ween about seven different installations and where
perhaps there are opportunities that the famly nenber
could stay in the position and work towards a career by
wor ki ng renotely.

So those are two parts of where we are very focused.

And we know that, again, we recruit a Guardian, but we

7
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definitely retain the famly. And so we are focused on
anyt hing and everything that we can do to hel p our great
fam |y menbers.

Senator Tillis: | think not only in terns of doing
right by those who are serving and their famly nenbers,
but when we get this right, whether it is exceptional
famly nmenbers, making sure that we have enpl oynent
opportunities for spouses, this develops a -- and General
atignon, it wasn't |ost on ne, what you were tal king about
with what you are doing with maybe extendi ng assi gnnents
and reduci ng PCSs.

| nean, these are all things that can change what sone
peopl e woul d concei ve of when they enter into the arned
services. Mire friendly, famly friendly, nore
opportunities for occupations and careers for work nenbers.

We are working on sone of the -- or followi ng closely
sonme of the work we are trying to do with State PACs to
allow licensing and certifications noving across State
lines nore efficiently. And all of those things I think
are useful tools for the issue that | brought up in ny
openi ng conmments. W have got headwinds in terns of
recruiting. And these are the sorts of things that can
hel p make your jobs a | ot easier.

When you are the last person in comrittee and the

chair gives you the authority to call the commttee,
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mean, you could talk forever. | amsure the staff are
hoping | don't talk anynore, but | really do appreciate you
all being here.

But this process -- commttees are good, but | hope,
and | think | speak for Senator Gllibrand, as we are
nmovi ng t hrough the NDAA process, as we are | ooking at nore
wor k that we can do, please be sure you are in touch with
the conmttee staff and our officers so that we can do
everything we can to nake your job easier. Thank you al
for being here. The commttee is adjourned.

[ Wher eupon, at 4:32 p.m, the hearing was adjourned.]
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