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HEARI NG TO CONSI DER THE NOM NATI ON OF GENERAL RANDY A.
GEORGE, USA FOR REAPPO NTMENT TO THE GRADE OF GENERAL AND TO

BE CH EF OF STAFF OF THE ARMY

Wednesday, July 12, 2023

U S. Senate
Comm ttee on Arned Services

Washi ngton, D.C.

The comm ttee net, pursuant to notice, at 9:30 a.m in
Room SD- G50, Dirksen Senate O fice Building, Hon. Jack Reed,
chairman of the comm ttee, presiding.

Comm ttee Menbers Present: Senators Reed [presiding],
Gllibrand, Blunmenthal, H rono, Kaine, King, Warren, Peters,
Duckworth, Rosen, Kelly, Wcker, Fischer, Cotton, Rounds,
Ernst, Sullivan, Scott, Tuberville, Millin, Budd, and

Schmtt.
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OPENI NG STATEMENT OF HON. JACK REED, U.S. SENATOR FROM
RHODE | SLAND

Chai rman Reed: Good norning. Let ne call this hearing
to order.

The commttee neets today to consider the nom nation of
General Randy George to be the next Chief of Staff of the
United States Arny.

CGeneral, congratul ations on your nomnation. | would
| i ke to wel cone your wife, Patty, son, Gant, and daughter-

i n-1aw, Hannah, and daughter, Andrea, and son-in-|aw
Tinmothy. W are grateful to your famly for the many years
of support for your service and would also |like to recognize
and thank Senator Ernst, who will be introducing you
shortly.

Let me al so thank the outgoing chief, General
McConville, as he prepares for retirenent. The nation is
safer and the United States Arny is on a path of
generational transformation because of his |eadership.

CGeneral George, the conmmttee wel comes your nom nation
to serve as Chief of Staff of the Army. As the current Vice
Chi ef you have hel ped |l ead the Arnmy through a critical
period of nodernization.

Previously, as the senior mlitary assistant to the
Secretary of Defense you gained a val uabl e under st andi ng of

how t he departnent requires the joint chiefs and conbat ant
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commanders to work together in support of the National

Def ense Strategy. You bring extensive command experience,
having | ed at every level fromplatoon to core including in
conbat .

You al so have inportant anal ytical and force nanagenent
expertise fromboth an Arny and joint force perspective.
These experiences make you the right person at the right
time to |l ead the Arny.

The Arny is in the mdst of its nost significant
noderni zation effort in decades, the service pursuing an
aggressive strategy called Arny 2030 defined by the adoption
of multi-domain operations and return to | arge-scale
formati ons.

The Arny is shifting to a division-based configuration
that will need to operate in what you have described as
di spersed, nobile, and | owsignature teans. To remain
conpetitive with China and Russia the Arny nust continue to
I nvest in cutting-edge technologies that will define future
battl efi el ds.

Specifically, the Arny has been pursuing nodernization
in key areas |ike long-range fires, air defense, vertica
lift, and deep sensing. These are anbitious and farsighted
obj ecti ves.

| amparticularly encouraged by the Arny's recent

creation of a new cross functional team focused on contested
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| ogistics. This team under the direction of Arny Futures
Command, will address the need for nore resilient and agile
| ogi stics in dangerous environnents |ike the Indo-Pacific.

CGeneral, | would like to know your plans to continue
the Arny's noderni zation efforts and what resources are
needed to support them

Even as increased resources are being allocated to the
| ndo-Pacific region, including for sea and air capabilities,
the Arny is being relied upon to provide a reliable presence
around the worl d.

In particular, the Arny is providing significant
support to operations in Europe fromlogistics to rotational
forces and conmand and control elenments. W are rem nded
every day in Ukraine that conbat credible ground forces are
fundanental for deterrence.

Wth that in mnd, | aminterested in hearing about
your view of the Army's m ssion globally and how you woul d
adjust its operating concepts and force posture to support
the National Defense Strategy.

Per haps your nost pressing chall enge, however, wll be
addressing the Arny's recruiting crisis. | wll argue that
all of the mlitary services are facing their nost severe
recruiting challenges since the establishnent of the all-
vol unteer force 50 years ago.

Last year the Arny fell far short of its recruiting
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goal s and the sane appears likely this year. There are a
nunber of factors contributing to this challenging
recruiting environnent including |ow national unenpl oynent
rates, lingering problens from COVID 19, and historically
| ow nunbers of Anmericans eligible for or interested in
mlitary service.

| understand the Arny is conducting an overhaul of its
recruiting and retention practices including the |aunch of a
maj or new marketing canpai gn and the expansion of the Future
Sol di er prep course.

| would ask for an update and how you plan to recruit a
br oader pool of potential recruits, if confirnmed, and grow
back end strength in the com ng years.

Further, | would Iike to understand how the Arny pl ans
to nodify its current structure to account for reduced end
strength in the near termbut eventual growth to support the
advanced capabilities being devel oped through the Arny's
noderni zation efforts.

CGeneral, these conplex challenges will require the ful
conmpl ement of your skills. Thank you for your wllingness
to continue your service and lead the Arny at this critica
time. | look forward to your testinony.

Let ne recogni ze the ranking nenber before | recognize
Senator Ernst for her introduction.

Senat or W cker ?
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STATEMENT OF HON. ROGER F. W CKER, U. S. SENATOR FROM
M SSI SSI PPI

Senat or Wcker: Thank you, M. Chairman, and General
George, | extend ny congratulations to you and your famly
on your nom nati on.

| wel cone your wife, Patty -- and | understand she is
your West Point sweetheart -- as well as your children,
Grant and Andrea and their spouses, Hannah and Ti not hy.

Wel cone to you all. | amgoing to have a little famly
reuni on nyself this weekend and so it is good to see a
fam |y together.

The President has nom nated you Vice Chief of Staff of
the Arnmy to take the post of Chief of Staff pending Senate
confirmation, which I hope wll cone quickly. | believe you
are a great choice for this role and its associated duti es.

Your |eadership is battle tested, as the chairnman has
al ready nmentioned, having served in several major mlitary
operations throughout your career.

You have al so worked al ongside a range of allied and
partnered mlitaries, experiences that will surely be of
value in our global mlitary conpetition with the Chinese
Communi st Party and the Russian Federati on.

It Is no secret that this is a very dangerous nationa
nonment, perhaps the nost dangerous national security nonment

since Wrld War Il, a claimaffirnmed by many | eadi ng gener al
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flag officers who have testified here before this committee.

The Arnmy nust resource nulti-theater deterrence
m ssi ons, expansive work wwth the allies and partners, and a
| ar ge honel and defense m ssion set. The Arny is stretched
thin as its portfolio grows.

During the current war in Ukraine the United States
Arnmy has acted as a NATO shield to further aggression. The
Arny's constant and enduring presence in Central Europe has
proved essential for deterrence, disaster response,
| ogi stics operation, and mlitary-to-mlitary training
m ssions including training the Ukrainian Arned Forces.
M ssissippi's own National Guard is in Europe now supporting
t hese causes.

| wel cone your thoughts on what else the United States
could do to enabl e Ukrainian success including your thoughts
on the provision of ATACMS and aerial denial nunitions.

However, we cannot di scount the many struggles the Arny
faces and, again, the chairman has indicated an interest in
this troubl esone fact. Recent reporting indicates the Arny
Is set to mss its fiscal year 2024 recruitnment goal by sone
30 percent.

The Arny has al so been delinquent, General, in
delivering Congress its Total Arny Analysis. The purpose of
the Total Arny Analysis is to give us, the | awrmakers, a nore

accurate picture of future unit organi zation projections for
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t he service.

| amgoing to be asking if you can give us sone
assurance that the legislative branch will be given sone
respect in following the law in this regard.

The Arny has inproved its procurenent process in recent
years but there is nore roomfor progress. | am encouraged
to see that parts of the Arny are diligently revitalizing
our industrial base but |I remain disappointed that we are
not doing everything in our power to resource the industrial
base.

In fiscal year '24 alone we could invest an additiona
$1.4 billion into the Arny's nunitions industrial base and
every penny of that would be well spent. This funding would
establish a steady production line for Sw tchbl ade 600
weaponi zed drone, buy another Patriot mssile defense
| auncher, and expand the capacity of the production |line for
ext ended range GVLRS.

There is also nuch nore to be done in the Indo-Pacific.
The European Deterrence Initiative funded a whol esal e change
in Army force posture in Europe and we need a simlar change
in the Indo-Pacific. W have yet to nmake the investnents
necessary to build the Arnmy posture we need on the First
Island Chain. In particular, | amworried about the state
of our logistics plans for which the Arny has the functi onal

| ead.
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So, Ceneral, | would Iike to hear your articul ati on of
the Arny's role in the Indo-Pacific including in contested
| ogi stics and what you would |ike from Congress in achieving
this vision. Tell us what you need and we will try to get
it to you.

As the country's |argest and oldest mlitary service

the Army will inevitably play an integral role in the future
of our national defense around the globe. | am hopeful that
you will be able to lead it through this dangerous period
and | | ook forward to your testinony.

Thank you.

Chai rman Reed: Thank you, Senator W cker.

Senat or Ernst, please?
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STATEMENT OF HON. JONI ERNST, U.S. SENATOR FROM | OMA

Senator Ernst: M. Chairman, Ranking Menber W cker,
and di stingui shed nenbers of the conmttee, it is ny
privilege today to introduce ny dear friend and a native
| owan, Randy A. CGeorge, for his nomnation to be Chief of
Staff of the U S. Arny.

As a veteran of the lowa Arnmy National Guard | know
firsthand that the role of the Chief of Staff of the Arny is
one of the nost inportant in the mlitary. | believe
General George is the right man for this critical job.

General George had hunbl e begi nnings growing up in
Al den, lowa, a town wth just over 700 residents. He joined
the Arny straight out of high school as a junior enlisted
sol di er.

He had a great eagerness to learn and | ater
comm ssioned from Wst Point in 1988 as an infantry officer
wi th a bachel or of science in engineering. Later in his
career he attended the Naval War Coll ege and eventually
became an instructor.

General George is a decorated war fighter with
extensi ve conbat service including in the GQulf war, the Irag
war, and the war in Afghanistan. He is an experienced
| eader, hol ding conmand at every echelon in and out of
conbat .

I n 2008 he commanded the Fourth Bri gade conbat team and
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the 4th Infantry Division while in support of Operation
Enduring Freedom Later in 2017 he returned to Afghani stan,
this time commandi ng the entire 4th Infantry D vision. Most
recently, he conmanded | Corps, managing daily activities
for nore than 44,000 soldiers to deploy, fight, and wn
decisively in the Indo-Pacific region.

Throughout his service General George never shied away
fromdifficult tasks and conpleted themw th distinction.

He is a skilled joint officer having served in the Joint
Staff J3 and responsi bl e for geographi c conbat operation,
and he has distinguished hinself as the Vice Chief of Staff
of the Arny, a position he assuned in August. In this role
General George has been instrunental in helping | ead our
great U. S. Arny.

As new threats enmerge our Arny nust maintain highly
trained and lethal forces to fight and win the nation's wars
and | have full confidence that he understands the
requi renents of our Arny at this critical tine.

If confirmed, Ceneral CGeorge will spearhead Arny
noderni zation to deter or, if necessary, defeat great
powers.

General George is also |laser focused on the betternent
of our Arny fromrecruiting and retention to readi ness and
training. He knows the needs of soldiers and their

fam i es.
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General George is a hardworking public servant but |
woul d be rem ss to not nention that General CGeorge is also a
great famly man. It truly takes an extraordinary famly to
serve in our mlitary and I would Iike to thank his w fe and
West Point classmate Patty and their two children, Grant and
Andy, for their selfless commtnent and support over the
years.

I firmy believe that General George's qualifications,
record, and character and, of course, his great hone state
make himthe right nom nee to serve in this inportant role.

General George has ny full confidence. Thank you, M.
Chai r man.

Chai rman Reed: Thank you, Senator Ernst, not only for
your introduction but for your service. Thank you very
much.

Ceneral George, please, your testinony?
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STATEMENT OF GENERAL RANDY A. GEORGE, VICE CH EF OF
STAFF OF THE ARWY

Ceneral George: Gkay. First, thank you, Senators.

Chai rman Reed, Ranki ng Menber Wcker, nenbers of the
Senate Arnmed Services Conmttee, | am hunbled to have been
nom nated to serve as the 41st Chief of Staff of the Arny
and | want to thank you all upfront for your steadfast
support of our soldiers and their famlies.

I know this has already been done but | would also |ike
to introduce ny famly. MW wfe, Patty, is behind ne. She
Is ny West Point classmate and, yes, by every neasure she
was the better cadet. She has been ny toughest critic and
bi ggest fan for 34 years of nmarriage and she has kept our
famly strong through nunerous noves, deploynents, and
assignnents. She has al so been a friend and a nentor to
many mlitary spouses over the years.

Qur two kids are behind ne as well, our son, Gant,
whose hair is now too | ong, who served in the 4th Infantry
Division in the Ranger Reginent, and he is here with his
wi fe, Hannah. And ny daughter Andy and her husband, Tim
are al so joining us.

Patty and | joke that we gave our kids the opportunity
to attend three different high schools. W do believe that
it made them tougher and nore adaptable and | know they are

both very thankful for that.
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My not her and father, Bob and Lorraine, are watching
fromhone in Alden, lowa. | think it is closer to 800
peopl e where | amat, Senator Ernst. My nomwas a little
uncertain when | shipped off to basic training at 17 but |
know ny dad was very happy to have ne off the payroll.

There is not a mlitary presence in Al den, lowa, and we
were not froma mlitary famly. But there was a Korean \Wr
veteran in town that | did some work for while in high
school. He told ne stories about his tine in the Arny and
it inspired me to go talk to a recruiter. | cane into the
Arny to get noney for college and | have stayed because of
the m ssion and the peopl e.

Over the |l ast al nost 250 years the Arny has becone one
of the greatest ground forces the world has ever seen. W
have been the main effort for every conflict in our
country's history and have dom nated our adversaries because
of the courage, imagination, and determ nati on of our
sol di ers and our nati on.

Integral to that, if confirmed | plan to have four
focus areas.

My nunber-one focus will be on warfighting so that our
Arny is always ready to respond when our nation calls.

Second, | will work to ensure that we are continually
i mproving to stay ahead of our potential adversaries. As

the war in Wkraine has showmn us we are in a rapidly changing
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strategic environnent. W cannot afford not to evol ve.

Third, | wll work to ensure that we have the
I ndustrial and sustai nnent base and the soldier and famly
support infrastructure to rapidly project our force across
t he gl obe.

Fourth, and finally, | will continue to strengthen the
Arny profession and build cohesive teans which starts with
fixing recruiting so that we remain an Arny of the people
and for the people, a form dable teamof all-vol unteer
warriors.

| amproud to be a U S. Arny soldier and | | ook forward
to your questions.

[ The prepared statenment of Ceneral CGeorge follows:]
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Chai rman Reed: Thank you very nuch, General.

I have a series of standard questions which you coul d
respond to.

Have you adhered to applicable |aws and regul ati ons
governing conflicts of interest?

CGeneral George: Yes, Chairman.

Chai rman Reed: Have you assuned any duties or taken
any actions that woul d appear to presune the outcone of the
confirmati on process?

General George: No, Chairnman.

Chai rman Reed: Exercising our |egislative and
oversight responsibilities nakes it inportant that this
committee, its subcommttees, and other appropriate
comm ttees of Congress receive testinony, briefings,
reports, records, and other information fromthe executive
branch on a tinely basis.

Do you agree, if confirned, to appear and testify
before this commttee when requested?

CGeneral George: Yes, Chairnman.

Chai rman Reed: Do you agree when asked before this
comrittee to give your personal views even if your views
differ fromthe adm nistration?

Ceneral George: Yes, Chairnman.

Chai rman Reed: Do you agree to provide records,

docunents, and el ectronic communications in a tinely manner
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when requested by this conmttee, its subconmttees, or

ot her appropriate commttees of Congress and to consult with
the requester regarding the basis for any good faith del ay
or denial in providing such records?

CGeneral George: Yes, | do, Chairnman.

Chai rman Reed: WII| you ensure that your staff
conplies with deadlines established by the conmttee for the
production of reports, records, and other information
including tinely responding to hearing questions to the
record?

CGeneral George: Yes, Chairman.

Chai rman Reed: WII| you cooperate in providing
W t nesses and briefers in response to a congressional
request ?

CGeneral George: Yes, Chairman.

Chairman Reed: WIIl those witnesses and briefers be
protected fromreprisal for their testinony or briefings?

Ceneral George: Yes, Chairnman.

Chai rman Reed: Thank you very nuch, GCeneral.

Wl cone. | think we all share Senator Ernst's
ent husi asm and confi dence in your assunption, if confirned,
of the role of Chief of Staff to the Arny and one of the
| ssues that you identified upfront was recruiting, and we
know there are many forces that | nentioned in nmy coments

that are making it difficult not just for the mlitary but
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for businesses to recruit.

If confirmed, what actions would you take to address
this recruiting crisis? | nust say, as | nentioned before,
| was very inpressed with CGeneral Kelly and the Future
Sol dier prep course. | think also too we have to spread our
focus not only two high school ROTC but to junior colleges.

But pl ease, sir, your comments?

CGeneral George: Yes, Chairman. As | said in ny
opening statenent, | think it is the nunber-one chall enge
that we face and the one thing that we have to be focused
on. W are.

Il wll tell you that every leader in the Arny and |
have been as the Vice as conpletely focused on this and
there is really two areas. Sone of these are -- we are
doi ng whatever we can in the short termand | wll nention a
coupl e of those.

W al so have a | onger termor what we have call ed
basically a sprint that we hope to finish here wwthin this
next nmonth of what are -- do we need -- how do we need to
change structurally or what big changes do we need to neke,
are we -- how we are picking recruiters, where we have our
recruiters at, the command and control structure, marketing.
We are review ng every aspect of that.

As you nentioned up front we are -- sone of the

chal l enges that we are having is having people to neet our
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standards. W do not -- we are not going to | ower our
standards. The Future Sol di er prep course has been very
hel pful to that.

We are down there hel ping them people that generally
ot herwi se neet the standards to get in the mlitary, pass
our -- the ASVAB. W have had chall enges with fol ks passing
the entrance test and that is hel ping them and then al so
hel ping themto pass the height and weight so that they get
i n.

W have seen very good success for that, better than 95
percent, and they are doing better in basic training and we
-- | think the big thing on the -- you nentioned on
perceptions, |lot of people are -- there is two big things.

I think that the big perception is putting their life
on hold that young kids are worried about. | can -- |
remenber that and was basically told, hey, it is going to
accelerate your life and | still use that because it was,
because it has, and | think we need to get that word out and
we are working very hard to do that. But that is the big
reason that we hear people are not comng in the mlitary.

Chairman Reed: | thought it was interesting you
menti oned that -- the Korean War veteran who got you
Interested. One of the issues is a generational one. W
just do not have the volune of veterans we used to have that

woul d talk to young nen and wonen and inspire them But we
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have to get this solution sol ved.

One issue | will ask is you have been | ooking closely
at the fighting in Wkraine, and what | essons are you draw ng
fromwhat is going on there that can -- nust be applicable
to the Arny?

CGeneral George: W are -- | nean, there is a |lot of

| essons that we are taking fromthat and sonething that we

are studying. | think everybody is studying that. So I
will give you a couple of broad -- very broad ones.

First, Chairman, | think that partners and allies and
just the strength of that, | nean, was sonething that was

-- has been immedi ate think how we, the Western forces, go
about m ssion command and how we allow initiative and just
how i npactful that is on the battlefield.

| could go down every warfighting function that we
have. | wll nention a couple and each really quick. I
think the inportance of |ong-range fires and the accuracy of
that that is sonething that the Arny, really, the joint
force is investing in and just how inportant that is.

| think people are seeing around the world how great
U.S. equipnent is. That is another thing that | think
everybody is seeing. W are learning a lot in |ogistics and
with 3D printing that is happening that is up there.

We used to pull artillery tubes, for exanple, back to

be repaired and nmaybe all the way back to a depot. That is
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happening to tele nmaintenance in a much nore forward
position. W are learning a lot in counter unmanned systens
so counter UAS and how they are being used. | nean, it is
-- that is rapidly evolving over there. So | think I could
go on and on on this one.

Chai rman Reed: Well, thank you, sir, and, again, thank
you for your service, your famly's service. Back in 1971
dating fell ow cadets was not encouraged but tinmes have
changed for the better and the result is before us.

CGeneral George: Yes, sir.

Chai rman Reed: Thank you, sir.

Ceneral George: Thank you.

Chai rman Reed: Senator W cker, please?

Senator Wcker: | will |eave that al one.

[ Laught er. ]

Senator Wcker: | nentioned a couple of things in ny
openi ng statenment, General, so and it may be that others
will want to delve into this. | nentioned the Total Arny
Anal ysis, which is required in |last year's NDAA, Section
1044.

You just solemly answered one of the standard
guestions that the chairman always asks, wll you ensure
that your staff conplies with deadlines established by this
comrittee for the production of reports, records, and ot her

I nformation. Do you acknow edge that that includes things
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li ke the Total Arny Analysis?

CGeneral George: Yes, sir.

Senator Wcker: | just want to point out when
sonmething is placed in the statute by the House and Senate
and signed by the President it is the |aw of the | and, and
we want to give you what you want to win for our nation and
we do hope that our general officers will |ead by exanpl e by
giving us in a tinely manner what we want and transitioning
to what you need.

Tal k about what the ATACMS could do for our friends in
Ukraine in wnning this war against the illegal Russian
I nvasion. The French are now prepared to deliver what you
call Storm Shadows, or SCALPs.

| do not know what the correct termis that we are
supposed to use. How hel pful would our ATACMS be to the
effort to defeat the Russian invasion of Ukraine?

CGeneral George: Senator, the ATACMS, obviously, are
great. That mssile is a great system adds range. So that
Is basically what it would be providing is the ability to

attack deeper targets.

In the end, | think that we have di scovered at | ooking
at this -- and the chai rman asked about | essons | earned
— it is still a conbined arns fight. There is a |ot of

things that go into conducting offensive operations and |

think that is an aspect of it.
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Senator Wcker: Well, you are -- you are you are goi ng
to obey the conmander in chief, no question about it, and he
Is going to nmake the call there. But you also have agreed
to give us your own personal opinion. These ATACMS woul d be
hel pful to the Ukrainians who have asked for them [|s that
not correct?

General George: Yes.

Senator Wcker: And in terns of the range of them if

that is a problemactually the range of the French weapons

being provided to Ukrainians is greater range. |s that not
correct?

Ceneral George: | amnot famliar with exactly what
the range is on the -- on the French weapon.

Senat or Wcker: Ckay. Well, just supply that on the
record and that will be fine.

Let ne ask you about a favorite of mne and that is
Juni or ROTC. You are a graduate of the acadeny and | am
-- | got ny comm ssion through ROTC at the University of
M ssi ssi ppi .

But it has becone clearer and clearer how i nportant the
ROTC at the high schools is. |If you ask a principal of a
hi gh school, you ask a superintendent of a public school
system if they would Iike to have Junior ROTC of sone kind,
whether it is Arny or whatever, they will -- they have

al ways given ne a resoundi ng yes and the RAND Cor porati on,
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ot her independent studies, have confirmed that Junior ROIC

I n high schools is a citizenship builder and only 10 percent
of our high schools are able to have Junior ROTC. But 40
percent of our recruits cone from students who have been in
Juni or ROTC.

So we are -- we are increasing the floor of Junior ROIC
in the NDAA and raising the ceiling. Wat is your opinion
about this and will you help us nake Juni or ROTC a success
pursuant to this NDAA?

General George: Senator, | agree with you conpletely.
| was going to say the exact sanme thing. Where you have had
JROTC in a school we see, whether they are part of the
program or not, they get exposure to the mlitary and we
have i ncreased people that are joining the mlitary.

So that is good, and | think they are great prograns
and what -- we are, yes, commtted to continuing to grow
these prograns. Wat we want to do is responsibly grow
them nake sure that we are picking the right people and
wor king with the | ocal schools to do that.

But | agree with you, and we are | ooking -- too we have
to |l ook at, nake sure that we are -- there are sone areas
where we are not that we could expand in sone of these areas
and we are |l ooking at all of that.

Senator Wcker: R ght. And, M. Chairman, in general,

there are whol e sections of the country where there is
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really a paucity of Junior ROTC. This is a citizenship
bui |l der, and whether they go into the mlitary or not it is
a subset of schools that are overachievers, that attend
school nore regularly, that graduate nore regularly, and go
on to higher education |ater.

So thank you for that assurance. And thank you, M.
Chai r man.

Chai rman Reed: Thank you, Senator W cker.

Senator King, please?

Senator King: Thank you, M. Chairman.

Bef ore begi nning ny questions, | cannot hel p but
comment on the futility of this hearing since we know t hat
General George will not be confirnmed in any tinme in the
foreseeable future, not because of his qualifications or his
experience or his vast know edge that he would bring to the
j ob but because of a hold that has been held on all genera
of ficers.

Ceneral George, you have commtted to giving us your
best professional advice. Do you believe that this bl anket
hol d on the pronotion of general officers, which has |eft
us, for exanple, wi thout a commandant of the Marine Corps in
the first tinme in over 100 years, is underm ning nationa
security?

General George: Senator, it is -- yes, it is inpacting

our readiness. For us it is inportant as we nove | eaders to
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get the right leader in the right place at the right tine
and especially with the -- with the right experience and so
that is -- that is what we are challenged with right now
with the hold.

Senator King: Thank you.

Senator Wcker: M. Chairman, | have to take a point
of personal privilege here, if | mght, and I will be brief.

| am m ndful of the senator from Maine's point of view
But as a matter of fact a nom nee for Chief of Staff of the
Arny can be brought to the floor in the usual nmanner despite
a hold by the majority | eader, taken up for a vote, cloture
voted, and the confirnmati on proceed.

Is that not correct, M. Chairman?

Chai rman Reed: That is correct but that does not
account for the 250 and 60 general officers that are on hold
and the response --

Senator Wcker: Indeed, it is -- it is a general
statenent -- it is a general statenent that applies to the
others. But with regard to this nom nee and the one
yesterday they will be taken up in the normal course when
the nmpjority | eader decides to bring themto the floor and I
think that will happen expeditiously.

Thank you, sir.

Senator King: M response would be that national

security is being conprom sed by all 250 of those nom nees
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that are being held up, not just by one or two.

| would like to proceed with nmy questions if | could,
M. Chai r man.

Chai rman Reed: Conti nue.

Senator King: General, you have two hats if -- when

confirmed. One is best mlitary advice to the President of

the United States. The other is Chief of Staff of the Arny.

One of the hardest things to do is saying sonething
that is difficult to the boss. Are you willing to give the
President of the United States advice that he or she does
not want to hear?

Ceneral George: Yes, | am Senator. | think we have
had -- | have had to give advice to ny boss. As | have
advanced in ny career | have had to do that.

Senator King: And | hope that that is -- that is
sonething that you will renmenber as you undertake this
position because it is -- if you | ook back through history,
even recent history over the last 20 or 30 years, telling
t he boss what they wanted to hear got us into sone rea
serious trouble. So | hope you will renenber this nonent
and take that responsibility very, very seriously.

You nentioned the nature of war and the quote you used
was "rapidly changing strategic environnent." Could you
expand on that a bit and tell nme what you nean by that and

how you believe we have to evolve to neet those new

27
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chal | enges?

General George: Senator, | wll use unmanned systens
as an exanple and loitering nmunitions and what we have seen
because | think there has been a | ot of that that has been
out there in the open source press, but just how quickly
things are -- you can take sonething off the shelf, for
exanpl e, and weaponize it or add different conponents to it.

There is 3D printing that can go to that and can
rapi dly change and so what that has caused also for us is
that you have to think about how do you defend yourself
agai nst that.

So | think we have to look at it both on the offensive
and on the defensive side. | think what we have seen with
-- as well on the -- with software and just how quickly you
can change and advance capabilities. That is happening and
you can really |l ook at that across all the other warfighting
functions as well. Cyber.

Senator King: Speed is one of the things you are
focusing on. Delighted to hear you tal k about 3D printing
because we cannot afford to be, as you say, sending
somet hi ng back to the depot.

In my view, every barrack -- every barracks, every
hangar, every ship should have a 3D printer and we shoul d be
buying the intellectual property when we buy a platform Do

you agree?
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General George: Yes, Senator, | agree.

Senator King: Very quickly in sonme tine that | have
| eft, | essons from Ukrai ne -- what have we | earned about
what is going on in Ukraine and how that war has proceeded
In terns of tactics, strategy, weaponry? Sone quick
t houghts on | essons from Ukrai ne.

General George: | will try to give a couple in
addition to what | tal ked about before because |I could go
on. W are studying this -- we are learning a lot from
this. Just what is going on right now !l think we are
| earning how difficult offensive operations are and what you
have to piece together to do.

| think it is the sane for -- | did not cover a | ot
earlier on integrated air and mssile defense but it gets to
the counter UAS piece that | brought up before that you are
going to have to have systens that are able to knock down,
and you -- first, you got to see all of that but then you
got to be able to knock down snall class one, two, three
unmanned systens all the way up to cruise mssiles and |
think that that is a real challenge that we are -- we are
| ear ni ng over there.

And | think Ukraine is doing a great job. But the
basic thing that | think we have | earned fromthe begi nning
is it is critical to have the will to fight and that is

exactly what the Ukrainians have been show ng us over there.
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Senator King: Thank you. Thank you very nuch,
Gener al .

Chai rman Reed: Senator Rounds, please?

Senat or Rounds: Thank you, M. Chairnman.

General George, first of all, I want to thank you for
your service to our country and to your famly. And Patty,

t hank you, because when you deploy your entire famly really
depl oys.

There is a separation that does not go away, novenents
that a lot of the rest of the country do not take into
account fromone |ocation to another as your different
m ssions are assigned, and | want to say thank you to not
just you but your famly as well for that.

I would like to begin, CGeneral, with a discussion that
| have asked all of the other service chiefs about. Al of
t he other service chiefs and the conbatant conmanders have
expressed concerns about the inpact auctioning off portions
of the 3.1 to 3.45 gigahertz band of the spectrum woul d have
on our defensive capabilities.

Based on what we have di scussed before, if this report,
which is due in Septenber, denonstrates that auctioning the
3.1 to 3.45 gigahertz portion of the spectrumw || adversely
| npact our national security what woul d be your advice to
t he President and Congress?

General George: Senator, ny advice would be we need
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it would be tinme and resources to be able to adjust to that
capability. W are taking part in that study right now and
provi ding our insights to that.

Senator Rounds: Thank you. | think one part that is
m ssing sonetinmes is is that certain parts of the spectrum
have to one degree or another the necessary physics that
allow for sone real capabilities and that is the reason why
sone of our systens have been established in that area to
begin with. Wuld you concur with that?

General George: | would concur with that.

Senat or Rounds: Thank you, sir.

Ceneral, there is -- at the tinme here it |ooks |ike
right now there is perhaps a 90,000 personnel shortfal
bet ween the nunbers within the Arny and the nunbers that we
are projected to need.

You are going to take your position at a tinme in which
this recruiting crisis is probably the nost severe that it
has been since the DOD s 50-year all-volunteer force was
created in the first place.

While the Arny struggles to neet recruiting nunbers

many have criticized what is viewed as an increased and an

untoward enphasis on i mutabl e characteristics |Iike race and

sex throughout the DOD and the departnent has increasingly

focused on new policies and plans in areas |like equity,

31
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extrem sm gender ideol ogy, abortion, and sex change
operations. There is even a grow ng bureaucracy focusing on
t hese specific issues.

I know t hat when you started there was a concern about
this may set us back a few years or it delays your novenent
into other activities and so forth. That was the way it was
then and that still is one of the concerns, as you have
expressed earlier.

That did not stop us fromneeting our recruitnent goals
20 years ago, and while it may inpact sonme today | think
there are other things that may have an inpact as well
I ncluding the itens that | have just discussed.

| guess ny perspective is that everyone should be
wel cone to serve if qualified. But we are |osing focus on
t eamwor k, discipline, and the enornous chal |l enge presented
by an energent China.

How do you see this issue, sir, and is this an area
where when we start tal king about all of these other itens

are they inpacting our ability to recruit young nen and

wonen?
General George: Senator, | would say yes. Perceptions
-- the first thing you nentioned, | nmean, we -- yes, we have

to turn recruiting around and I am confident and we are
going to put the whole Arny's effort and all the | eaders

behind it to do that and we appreciate any help that you are
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providing with that.

We are keeping soldiers in the Arny. So retention is
at near historic. So they like the units that they are
serving in. | will tell you that | spend nost of ny tine
focused on warfighting and that has been ny -- that has been
ny experience.

We do tal k about building cohesive teans. That has
been ny -- al so been ny experience since | was first in.
There are things that you have to do to nmake sure that you
are bringing everybody together fromacross the country and
everybody has the sanme val ues and character as part of that

that is critically inportant to us.

Sol do -- | think anytinme that there is a perception
of sonething from sonebody because it is -- like | nentioned
up front, it was a veteran that talked to ne. It is coaches
that talk to people and teachers and, | nean, | would want

people to know that the Arny is a great place to be.
It is alife accelerator and we are focused on our
m ssion, and there is so many things that you can do in the
mlitary to advance your life and we got to get the word out
on that.
Senat or Rounds: Thank you. Thank you, M. Chairnman.
Chai rman Reed: Thank you, Senator Rounds.
Senat or Kai ne, pl ease?

Senator Kai ne: Thank you, M. Chairnan.
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General George, great to neet with you yesterday.
| ook forward to supporting your nom nation.

I wll add to the recruiting challenge you could hardly
send a worse nessage to people who were thinking about
joining the mlitary and nmaybe making a career out of it
than is being sent right nowwith these mlitary holds.

One of ny kids is a Marine officer eight years active,

now a Reservist, |ike everybody el se who joins an all-
voluntary mlitary wlling to risk their life for their
country.

But why would they sign up to serve knowi ng that a
menber of the United States Senate could bl ock their
prof essi onal advancenent because they are di sappointed wth
a policy that they had nothing to do wwth? And that is what
I s happeni ng right now.

Two hundred and fifty people, soon to be nore than 600,
who have volunteered to wear the uniformof the country and
risk their life to defend the country are being bl ocked from
pr of essi onal advancenent because a nenber of this body is
di sappointed with a policy that these hundreds have not hi ng
to do with.

If you are disappointed with a policy in the mlitary,
especially if you are a nenber of this commttee, you have
an opportunity every year when we nmark up a defense bill to

try to convince your colleagues that the policy should be
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changed.

| have been now through 11 NDAAs on this commttee and
every year | introduce anendnents and try to convi nce ny
col | eagues that ny position is right, and sonetines |
prevail but | often do not, and if | cannot convince ny
colleagues | amright that is on ne. But | do not take it
out on hundreds of officers and their famlies whose |ives
are being put in |linbo because I am unhappy.

This is -- | associate nyself with Senator King's
point. This is hurting our defense. This is hurting our
nati on when we are in a very chall enging gl obal environnent,
and as we are tal king about what we can do to try to nake
mlitary service nore attractive it is sending exactly the
wrong nessage to people that we are trying to encourage to
join the mlitary.

General George, you -- | think you are aware we had a
hearing earlier this year where Arny experts cane and tal ked
about the recruiting challenge and they listed the reasons

t hat through sone intense surveying why recruiting is tough

and the nunber-one reason is, | amworrying that | am
putting ny life on hold, that others will nove ahead and I
will not because | will be in a situation where | cannot
advance.

That was even a nore powerful factor than, | am

worryi ng about the risk of my life. People were able to
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accept that risk and still wanted to join but the nunber-one
factor that people were not joining is, gosh, | amworried
that if | join the mlitary | amgoing to have to put ny
life on hold and I will not be able to advance |ike others.

This body is sending a | oud nessage that is being heard
all over this country to people who have risen through the
ranks, who have served, who have deployed nultiple tines,
whose fam |ies have noved, who have sacrificed. W are
sending a | oud nessage to themthat, wow, Kaine's nmad about
sonmet hing that the Pentagon is doing and he coul d not
convince his colleagues that it was right.

So, what, | should just punish everybody who had
nothing to do with it? | pray that we will turn fromthis
danger ous path because if one senator can do this, hey, al
hundred will find sonmething at the Pentagon that they are
not wild about and suddenly it is okay -- well, look, |I am
not happy and | could not convince mnmy coll eagues but | at
| east can puni sh people who are bl aneless. | hope we w ||
turn fromthis.

General, | want to ask you about the Radford Depot. M
teamand | recently went to the Radford Army amrunition
plant. W heard about the chall enges that they face
conpeting for contracts.

Radford is a strategic capability, critical conponent

I n our nation's mssion to produce nmunitions, which is
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i nportant and getting nore inportant. Although cost is an
| mportant consideration in these itens we also need to
preserve the viability of an organic industrial base. |
know you have spent tine focusing upon the munitions
producti on needs of the country.

So how do you view the bal ance between choosi ng vendors
with | owest cost bids while naintaining the ability to
deliver readiness fromour organic industrial base?

General George: As you nentioned, Senator, Radford and
several other depots out there are critically inportant and
it is an amazi ng wor kforce, having been to a bunch of them
and what they do and just how patriotic they are in their
m ssi on.

I think what we are | ooking at doing -- and we have
spent some of our own noney to try to -- we need to inside
the budget. W appreciate the support we have gotten from
Congress. | think we got $1.6 billion |l ast year to al so
invest in that. W do have to upgrade these depots. |
think that it is inportant to do that and do it in a way
where we can increase production.

| can give one exanple of an ammunition plant where you
can build the capability, you can keep the sane size
wor kf orce, and then have the ability to expand production
fromthere, and | think that is where we need to focus.

Senator Kaine: | appreciate it. Thank you, M. Chair.
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Chai rman Reed: Thank you, Senator Kai ne.

Senat or Ernst, please?

Senator Ernst: Thank you, M. Chair, and thank you
very nmuch, Ceneral CGeorge, for your tine today.

Patty, thank you for being here and to the rest of the
famly and | want to send a special thank you also to your
parents back honme in lowa and | know that they are very,
very proud of your acconplishnments, General George.

| also know that when you are confirned you will be an
effective steward for the Arny and a great partner to those
of us on this commttee.

So | do want to express sone of the concerns that |
have, and we have di scussed our Special Operations Forces in
detail but just for everyone's know edge and i nformation
with the recruiting challenges the Arny is expressing
interest in cutting our SOF forces. SOF was born for great
power conpetition. They are the nation's purpose built
force for canpai gning agai nst great powers.

Their value proposition is to deter war in peacetine
and create mlitary advantages for the joint force in
wartinme. But SOF also renmmins the nation's premer force
for crisis response and counterterrorism

As a recent congressionally-nmandated study determ ned
t he demand signal fromtheater comranders for SOF wil|l

I ncrease. | amconcerned to |earn of the proposals to cut
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Arny SCF by 10 to 20 percent.

Now, | know we are facing budgetary chall enges. The
end strength chall enges al so are squeezing the whol e Arny.
But SOF are not mass produced and | doubt that cutting them
woul d create the savings the Arny is actually | ooking for
and, worse, those cuts could have di sproportionate inpact on
Speci al QOperations m ssions.

So the nunbers are not adding up at this time. W are
| ooking to cut SOF when we need them the nost.

So, Ceneral, do you believe these reductions would
limt the Arnmy's ability to provide forces to commanders to
deter great powers, counterterrorism and respond to crises?

CGeneral George: Senator, | have been depl oyi ng side by
side with SOF forces for the last 20 years. | agree with
you that they are an amazing capability. They have been and
they will continue to be. | agree with that.

What we are doing with nodeling | have been talking
with both General Braga, who is the USASOC comrander. The
Arny makes up about 65 to 70 percent of all of SOCOM and
what we do is nodel to see how are things going to be
different, what capabilities do we need.

So when | was in Afghanistan just a couple of years ago
there was 11, 000 that was there. Mst of that was SOF and
we are not doing that. So I think we have to review all of

this. W are in the process. There has been no deci sions
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made. | amclose to both of them | actually heard from
General Fenton this norning.

So we are talking through that. But | think what we
owe you is the best joint force and mlitary that can tackle
the problens that are ahead and that is what we are working
on.

Senator Ernst: Yes. And so just to neke clear, you
will be working with those commanders -- those operational
conmmanders and maki ng sure that the cuts would not create
operational risk and you can report those to Congress. |Is
that correct?

Ceneral George: Yes, Senator, we are working closely
with them Absolutely

Senator Ernst: Gkay. And | do hope that as you are
wor ki ng through those issues then before any of those cuts
are approved that you would notify nenbers of this
comm ttee.

General George: And just earlier because Senator

W cker -- of course, we are going to cone over before any of
these final -- this cones out that we will talk it over with
you first.

Senator Ernst: Good. Thank you. And, Ceneral, | do

want to share SOCOM s assessnent. W did receive this just
recently and it says that SOF can only execute its assigned

m ssion with SOF enablers and cutting enabl ers increases
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And, M. Chairnman,

| just want to if

we could enter this into the record.

Chai rman Reed: W thout objection.

[ The information follows:]

[ COW TTEE | NSERT]

TP One
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Senator Ernst: Thank you, M. Chair.

And thank you, General. SOF -- they are a strategic
capability for the joint force and | | ook forward to working
With you to strengthen them | wll follow up with
addi ti onal questions for the record.

But again, Ceneral Ceorge, you have ny full support
Wi th your nom nation and confirmation. | amproud to be
sharing the desk with you this norning for the introduction
and, again, congratul ations to your famly.

Thank you. Thank you, M. Chair.

Chai rman Reed: Thank you, Senator Ernst.

Senat or Rosen, pl ease?

Senator Rosen: Thank you, Chairman Reed. | appreciate
you for holding this hearing.

And | want to thank you too, Ceneral George, for
testifying today, for your |ifelong service, your
t hought f ul ness and, of course, we would always be remss if
we did not think about the famlies who pack and unpack, do
all of that, | guess, schlepping around the world in order
to support the service to our nation. So | thank you and
your famly.

But | want to talk a little bit about a small arns
range for Nevada and so | want to revisit an issue that |
have consistently raised with General MConville and

Secretary Wr nut h.
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Currently Nevada's Guard and Reserve soldiers are
traveling to surrounding states in order to satisfy their
annual weapons qualification. It is an average cost of
$500,000 -- half a mllion dollars per year per unit.

| am appreciative of the Arny's commtnent to correct
this would spur the effort underway to build a pernanent
range at Hawt horne Arny Depot by fiscal year '25.

It is nmy understandi ng that Nevada Arny National Guard
Is on track to conplete their planning and design to neet
that tineline.

So, General George, if confirnmed, can | have your
commtnent that a small arns qualification range is built
enough by '25 so that Nevada's soldiers can neet their
annual requirenments at greater convenience and | ower cost to
t he taxpayer?

Ceneral George: Yes, Senator.

Senator Rosen: Thank you. | will take that as a
strong yes.

CGeneral George: A strong yes.

Senator Rosen: Well, everybody is very excited to do
that in Nevada. It will really inprove our readiness.

And we are going to stay with Hawt horne Arny Depot
because we are the | argest amunition depot and
demlitarization facility, and so despite its size and

cruci al role that Hawt horne Arny Depot plays for our
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munitions readiness it is in desperate need of significant

I nfrastructure upgrades such as replacing boilers that were
installed in 1974, nearly 50 years ago. They are now

i noperable. W need to nodernize condemmed buil di ngs t hat
are unable to be occupied and fixing roads that are
currently inpassabl e.

And so | amproud that this commttee adopted ny report
| anguage during the NDAA markup that encourages the
Secretary of the Arny to prioritize infrastructure
i nvestments for Hawt horne and requires the Arny to brief us
on the status to upgrade and repair the infrastructure and
functionality of the depot.

And so the need to invest in our nunitions depots has
only becone nore acute in light of the need to ranp up
muni ti ons production not only to arm Ukrai ne but also to
backfill our own stockpiles.

So during this year's Arny posture hearing Secretary
Wrmuth made a commtment to me to take a | ook at
i nvest nents at Hawt hor ne.

So, Ceneral Ceorge, again, if confirmed, can | have
your conmtnent to include Hawt horne in the Arny's next
future years defense planning or even unfunded priority |ist
so that Congress can fund these investnents to ensure our
muni ti ons readi ness? This is top of mnd.

General George: Yes, Senator. W are -- | nean, we
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are reviewing that. W do have a plan across all of that
and, obviously, we have to bal ance readi ness exercises and
everything else to ook at that.

But yes, it is critically inportant for us and we w ||
definitely take a cl ose | ook at Hawt horne, really, and
across our industrial base.

Senat or Rosen: Thank you. | appreciate that, and |
want to talk a little bit now about renote maintenance
support that we are giving to UKraine.

And so we know that the Arny is providing renote
mai nt enance teans to allow Ukrainians on the frontlines to
recei ve i nmedi ate advice -- hands-on advice from U. S
soldiers and contractors on weapons and equi pnent
mai nt enance.

So as Ukrai ne receives nore advanced equi pnent the
demand for these teans is, frankly, going to grow and so,
General George, what should the Arny be doing to expand this
programto ensure it is equipped to efficiently and
accurately respond to requests out in an active battlefield
like in Ukraine as -- particularly as their counter
of fensi ve continues to evol ve?

General George: Well, Senator, as earlier we were
tal king about lessons | think that is one of the big | essons
that we have | earned, what you can do with tel e naintenance

and what that does to reduce -- have to backhaul things and
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what you can fix forward.

So |l amreally -- we are really proud of what Arny
Materiel Conmand and U.S. Arny Europe is doing to put this
forward across all of these equi pnments and we wil |l
-- absolutely we pay close attention to operational
readi ness rates and will continue to support them

Senator Rosen: Thank you. Thank you, M. Chair.

Chai rman Reed: Thank you, Senator Rosen.

Senat or Scott, please?

Senator Scott: Geat. Thank you, Chairman. Thank
you, GCeneral Ceorge. Thank you for being here. Thank you
for your famly for being here. Thank you for your service.

So can we tal k about recruiting? Let nme just give you
sone nunbers that you probably already know. | guess the
Arny m ssed their nunbers by 25 percent |ast year and |
think it is on track to do 23 percent less this year.

There is a Pentagon study that showed 77 percent of
American youth are not eligible to serve and there is a
recent Wall Street Journal article that highlighted a
di sturbing trend that said children of mlitary famlies,
who typically make up 80 percent of Arny recruits, are
telling their children not to serve, especially those in the
South. So I will just give you the things | wll ask and
you can answer me in any order.

One, can you tal k about what you are going to do, if
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anyt hing, on the people that were di scharged on COVID? So

i f you can tal k about that. And then what would you -- if
you were -- if you got to talk to all these mlitary
fam|ies about why their kids should serve what woul d you
say to them and what would you tell if you were talking to
-- like, I think I was telling sonebody in your team | have
got an 1l-year-old grandson who | amsure is going to serve
inthe mlitary. Wy should he serve in the Arny? Wat
woul d you tell these kids why they should go in to the Arny?

Can you tal k about what you are doing at Fort Jackson
where you are trying to prepare kids for joining the
mlitary that mght not be able to get in, and then is there
anyt hi ng Congress ought to be doing to help you? And there
IS no -- however -- whatever order you want to do it.

CGeneral George: Ckay. Thanks, Senator.

First, on COVID discharges we do have a process. There
have been peopl e that have conme back into the Arny that were
di scharged for COVID and specifically for COVID. It was not
COVI D and several other things that kind of went along with
that. So | am confident that we have a process and we have
had peopl e that cone back in.

Senator Scott: Do you think it is going to work?

Ceneral George: Wat is that?

Senator Scott: Do you think a | ot of people -- do you

think a | ot of people will come back?
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General George: Well, that will be, obviously, up to
them W want anybody who is able bodied and wants to cone
back and serve their country to conme back and join us.

Your second question was talking to famlies --

Senator Scott: Does this surprise you? Does that

nunber surprise you about mlitary famlies telling their

kids they do not -- they should not come back in or they
shoul d not --
CGeneral George: | do not know where you got this

statistic at, Senator, but | wanted --

Senator Scott: | wll findit. It is the Wall Street
Journal article.

CGeneral George: What | was going to tell you is, and |
just had a friend who just sent -- his son just did a year
of college and now he is enlisted and he is going to the
Rangers so | am-- which | amvery happy about.

So | think there is a lot of themout there that are
still telling their kids and they know. | think what we got
to do is change the perception and talk to them about what
we are doing and the one thing | would tell you -- and |
t hi nk we have had a couple of conversations -- we got to get
out and get that story out to people that are influencers
and talk to our veterans and tell them what we are focusing
on.

Agai n, retention has not been a problemfor us. People
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are staying in the mlitary. W are very busy. W are
depl oying. W are doing things.

So why the Arny? And, obviously, | love the Arny. |
have been doing this for a really long tine. | know you can
do al nost anything in the Arny and | think it has proven to
be a neritocracy. Wrk hard. Do your job. You are going
to -- you are going to advance.

And there is a mllion different things you can do from
cyber. Everybody does not have to be an infantrynman or

artillery. There is a lot of things that you can do in the

mlitary and | tell everybody that | did not plan. | cane
in for a couple of years. | have mainly stayed for the
people initially, and, obviously I love the mssion. So and

| think we got to get that word out and talk to people.

| amreally proud of, to your |ast question on Fort
Jackson, what we are doing down there with the Future
Sol dier prep course and it gets to your -- you said 77
percent cannot neet the standards.

W have had -- we have seen sone of the -- that has
dropped, actually, fromjust a couple of years ago. W want
people to neet our standard and | think we want themto know
that, that we are willing to invest in themand help them

pass that test to get healthier.

| would love if -- and if you have not been down there
| think it is good and | am al ways amazed when | -- the
Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

50

nunber -one story | always hear is everybody says, | am gl ad
| put nmy phone up a little bit and | am sl eeping better. |
am doi ng better. But | think it is helping. That course is
hel ping them W are seeing great results out of it.

Senator Scott: Can you -- thank you. Can you just
talk -- we do not have nmuch tine left but just tal k about
the troops we have in Asia and the inportance of them and
are they really doing their job? Are they are going to help
deter either China, North Korea or any bad actor?

CGeneral George: Absolutely. | think, Senator, we got
-- and USARPAC is doing a lot. Wuld like to cone sit down
and talk to you about that or have sonebody that can expl ain
what the Arnmy is out there doing in the Pacific.

And |ike we tal ked about with Ukraine | think
partnershi ps, partners, and allies nmean a | ot and human
i nteroperability, I think, is the nost inportant thing. You
get that out of exercises that we are doing over there and
we are doing a lot of them | was -- it is amazing the
rel ati onships that we have built, | think, in Europe and we
are doing the sane thing in the Pacific Theater.

Senator Scott: Thank you, sir.

Chai rman Reed: Thank you, Senator Scott.

Senat or Warren, please?

Senator Warren: Thank you, M. Chairman. It is good

to see you here, General George. Wlcone. Congratul ations.
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So | am deeply concerned about the increasing nunber of
sui ci des that we are seeing anong active duty soldiers. 1In
the first quarter of 2023, 49 active duty soldiers took
their own lives. That is the highest first quarter nunber
since DOD first started collecting these data a decade ago.

Now, the Arny has studied this problema lot but it has
not acted with enough urgency. From 2019 to 2022 the Arny
sponsored 47 studi es addressing suicide. However, an Arny
audit obtained by the Project on Governnent Oversight found
that nearly 90 percent of those studies, quote, "did not
have any actionabl e recomendati ons or recommended only nore
research.” Nearly 90 percent of them and for the few
studi es that did have actionabl e recomendati ons the Arny
di d not hi ng.

Now, the Arny was originally supposed to issue new
sui cide prevention regulations in the fall of 2021. Nearly
two years after that deadline it has still failed to do so
and our service nmenbers are suffering.

So, Ceneral Ceorge, if you are confirnmed can | count on
you to help get these regs out and, even nore inportantly,
to help get these regs inplenmented in order to address the
suicide crisis inour mlitary?

Ceneral George: Yes, Senator.

Senat or Warren: (Good.

General George: Can | talk -- can | say a couple of

51

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

52

t hi ngs about that?

Senator Warren: You sure can. You sure can.

Ceneral George: Just in ny experience because as a
commander it was not necessarily the regulation --

Senator Warren: Fair enough.

CGeneral George: -- that made the difference for ne.

It was getting the resources and then command enphasis and
that is what we have to do, and right now we are doi ng what
we call a building cohesive teans update and | always talk
about every locationis alittle bit different and | al ways
gi ve the exanpl e of Al aska versus Fort Irwin versus now Fort
Liberty. Very different. They are facing different

chall enges and | think that that is what we are trying to do
I s focus.

One of the things that we have learned fromwe w |l
take things that work. But in Alaska they are doing
sonmet hing called M ssion 100, which is basically getting
sonebody to talk to a counsel or imredi ately.

Everybody has to do that within a year because what we
are finding is a lot of these problens are not necessarily
behavi oral health problenms. They are relationship issues,
financial issues.

I think we got to | ook at this through health and
holistic fitness. Qur health and holistic fitness -- where

we have fielded that in the brigades we have seen reductions
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i n behavioral health and in suicides. And so, again, |
think it is -- that is what we have to focus on are the end
results and we are not happy with where we are at.

Senator Warren: Well, and | appreciate the attention
that you have paid to this and | have every confidence you
will continue to do this.

But | just want to be able to say quite publicly, you
and |, this has got to be a priority for the Arny and seeing
these first quarter nunbers is truly al arm ng.

One other thing that we know -- you raise several
factors can contribute to suicide. Another one we know is
failure to respond to sexual harassnent or assault.

So, Ceneral Ceorge, do you agree that addressing sexual
assault and harassnent should be part of the solution to
sui ci de prevention prograns at DOD?

General George: Senator, | think all of that is yes as
a part of that if you are having themand so first it is
prevention of those kind of things that we have to focus on
and then -- and the response, absolutely, naking sure that
we are taking care of the victim

Senator Warren: | appreciate that. W do not have
sui ci de prevention regul ations yet but we do have
recommendations fromwhat is called the Suicide Prevention
and Response | ndependent Review Conm ttee and one of the

shortfalls it identified in a report earlier this year is
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the critical shortage of behavioral health professionals.

Do you agree that one tool in addressing these
shortages could involve the Arnmy working with service
menbers to facilitate access to whatever care can hel p them
whether it is directly through DOD or outside DOD?

CGeneral George: Yes, Senator, | agree with that and
like | said before | think what we are trying to do is if it
is specifically -- | think there is a national shortage in
behavi oral health specialists so what we want to do i s nake
sure that we are triaging and people who need the behavi oral
health actually get that, and if sonebody has a fi nanci al
I ssue or relationship issue they are tal king to sonebody.

Senator Warren: | appreciate that. | just want to
mention that in Massachusetts we have the Hone Base program
which is making a big difference to service nenbers and
their famlies.

They provide treatnent for post-traumatic stress
di sorder and depression as well as for the conplicated grief
of | oved ones who have | ost a service nmenber or a veteran to
suicide, and it provides an opportunity for service nenbers
to get the help they need w thout worrying about the stigma
of seeking hel p through DOD i nstead.

So | want us to do everything we can in this area and |
| ook forward to having a chance to work with you. Thank

you, Ceneral GCeorge.
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General George: Thank you, Senator. | look forward to
getting up to see Hone Base and everything el se.

Senator Warren: Good. | amgoing to hold you to that.

CGeneral George: Yes, Senator.

Chai rman Reed: Thank you, Senator Warren.

Senator Tuberville, please?

Senator Tuberville: Thank you, M. Chairman.

CGeneral, thanks for being here, you and your famly.
Thanks for your service.

As we tal ked about yesterday we want to try to keep
politics out of -- out of your business. You do not need
that and | apol ogi ze for what you have had to go through
this norning. Sone of your hearing tinme should not -- you
shoul d not have had gone through that but -- because you
cannot control that, okay. So but | thank you for being
her e.

But you are going to find out in your recruiting -- we
have tal ked about recruiting today -- your three biggest
hurdl es are going to be politicians, the nedia, and soci al
media. That is going to be your three biggest problens.

| have gone through that before not in the mlitary but
al so in coaching, and so that is sonme things that you are

going to have to fight through.

55

Just one little story. About a year ago -- | will tel
you a sad story -- one of the big things that we get here
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-- that you get satisfaction fromis to be able to nom nate
young nmen and wonen to the mlitary academes, which is
awesone. | nean, it is an awesone acconplishnent.

They work for it all their life. They put their heart
and soul intoit, and | called a young man |ast year in
Al abama, and it had been his lifelong goal to be perfect in
every score and in school.

And he said, Coach, | amgoing to turn it down. | have
read too nmuch in the nedia about what is going on. | do not
want any part of it. That is the direction that we are
headed in this country.

We need kids like himto be in the mlitary, not force
t hem out because of too much dang politics. So good |uck to
you and | think you are going to do an awesone j ob.

I want to ask you about the future | ong-range assault
aircraft, the new helicopter that we are getting ready to
start, and you are going to be the recipient of that. What
I's your thoughts about it, the decision that we nade with
t he dual rotor?

General George: You are tal king of FLRAA?

Senator Tuberville: Yeah, the FLRAA. Yeah.

General George: Well, | think that that helicopter,
obvi ously, the ones that we have had and | have been on for
the | ast 20 years are great. This one you are going to get

doubl e the speed and double the range and have the ability
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to upgrade fromthem

| think that that will be a significant inprovenent and
as | nentioned up front we have to constantly be | ooking to
evolve and | think that this will help us -- definitely help
us to do that.

Senator Tuberville: Do you think that is going to help
us in the Indo-Pacific the Arny being involved if there
happens to be a future conflict?

Ceneral George: | do, yes, Senator.

Senator Tuberville: Because of the size, the speed?

General George: | think the size and the speed and
getting -- and noving things around. Yes, Senator.
Senat or Tuberville: Thank you. Tonorrow | wll be

neeting with General Ham | ton, the commander of the Arny
Mat eri el Command, and as you know Anni ston Depot is the
desi gnated center of industrial and technol ogy excell ence
for vehicles such as the M1 Abrans tank and the Stryker.

The depot has teanmates depl oyed around the world in
di rect support of our nation's war fighters providing
service and repairs in the field, especially in this tinme of
the conflict we are having in Europe.

CGeneral, what is being done to ensure that the depots
around the country can neet the current forecasted workl oad
to replenish what we are | osi ng now?

General George: Senator, first, as | nentioned to you,
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| think, we are super proud of Anniston. A |lot of what ends
up in Wkrai ne has been touched by the great workforce that
I's down there at Anniston and also helping with all of the

| ogi stics is also com ng out of Redstone.

We are in the process of updating the industrial base.
It is critically inportant to the Arny, really, to the joint
force and to our nation. W have a |long-range plan to do
that and we have kind of broken it up in increnments to
prioritize what we can do.

W had spent a good amount -- $1.5 billion -- out of
our budget. Thanks to Congress we got an additional $1.6
billion, and | think we are continuing to | ook at that and
what we need to do to pull it left.

It is oftentimes not as easy as just going out and
fixing everything all at once because we al so have to
continue to do what we are doing at Anniston. So you have
to figure out how you are upgrading it while continuing the
m ssi on.

Senator Tuberville: | amamazed at how many people it
takes to run a tank, not the people inside but the people
that follow along -- the fuel, the naintenance, nechanics.

CGeneral George: Yes, sir. Yeah.

Senat or Tuberville: | nean, it is unbelievable just

| ooki ng through that scenario. But, again, congratul ations
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General George: Thank you, sir.

Senat or Tuberville: -- to you, your famly and | ook
forward to going to Redstone and Fort Novosel and Anni ston
in the near future. Thank you.

General George: Thank you.

Chai rman Reed: Thank you, Senator Tuberville.

Senator Kelly, please?

Senator Kelly: Thank you, M. Chairman, and good to
see you again, Ceneral, and very nice neeting your famly
and congratul ati ons on your nom nati on.

And | really appreciate the conversation we had -- |
think it was about a nonth ago -- about the inportance of
| everagi ng existing Arny assets to strengthen our electronic
warfare capabilities and hearing your perspective on how
critical our Arny's training ranges are to that work and
that effort.

The Fort Huachuca el ectronic proving ground offers
great potential for electronic warfare testing,
experinmentation, and training. In Fort Huachuca, as we
di scuss, has a truly uni que geography that allows us to
safely enploy electronic warfare effects and to train very
realistically, and a DOD teamrecently canme out to the fort
and assessed their capability and found that it does have
the capacity and the expertise and the will also to do nore

and, in my view, we need to seize this opportunity.
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That is why | led a provision in this year's defense
bill requiring that the Secretary of Defense carry out a
denonstration of a new Western Range conplex. This wll
eventually serve as a joint nmulti-domai n nonkinetic testing
and training environnent across mlitary departnents and the
Western Range conpl ex woul d connect nultiple nonkinetic
ranges and training sites to better replicate sone real -
world threat conditions. And | also worked on provisions to
requi re assessnents on where we nmay need to invest to ensure
t hat we keep pace with changing technol ogy and threats.

So, Ceneral Ceorge, if confirnmed, you would oversee the
execution of Arny policies and prograns on el ectronic
warfare. So could you explain a little bit why this
capability is so inportant as we accel erate noderni zation to
nmeet threats posed by countries |like Russia and Chi na?

General George: Yes, Senator. W -- this kind of gets
to sonme of the earlier questions we were tal king about what
have we |earned and a lot in electronic warfare and also in
signals intelligence. That is a big part of what we can do
out in Huachuca.

There is very few |l ocations |ike what we have -- the
capability that we have out at Huachuca, which is also our
-- the Arny's intel center and we have to i medi ately adapt
the kind of |essons that we are | earning and we need pl aces

where we can do that, and we are |ooking at a place just
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i ke you are tal king about doing that at Huachuca. Al so
have to integrate that into our conbat training centers.

So | think it is absolutely -- if we are going to
evol ve we are going to have to | earn how to adapt to those
envi ronnment s.

Senator Kelly: And one of the things that makes Fort
Huachuca uni que i s the geography, and when you put an
emtter out on the Barry CGol dwater Range on the ground to
enmul at e sone Chinese threat conpared to what you can do in
Fort Huachuca you are tal ki ng about upwards of 10 tines the
power and what that enables is, say, it is a surface to air
mssile threat, a fighter, to be able to identify that
threat froma nmuch greater distance.

So could you talk a little bit about the context of
what this neans for a future conflict in the Pacific if we
were to get into one?

CGeneral George: Well, | think that what you are
tal ki ng about being able to do is realistic training that we
have to be able to do. Those are the kind of threats that
we are going to face and you have to train -- you have to
train for that.

We are doing the same thing in trying to incorporate
that where we can with our exercises. Sone of our exercises
have actually |inked back to capabilities that we have had

at the electronic proving grounds.
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| think we have to -- obviously, the Pacific is the
expanse and doi ng geography and linking all of these
capabilities to include command and control is sonething
that we will -- we will continue to do. But it is,
obviously, critically inportant to the Arnmy and, | think,
the joint force.

Senator Kelly: Well, thank you, Ceneral.

In ny remaining tine here | just want to tal k about a
visit | had at the Arny Futures Command, and | was briefed
on their efforts to ensure that the U S. Arny remains at the
forefront of technol ogical innovation and warfighting
capability.

And they had sone concerns that they did not have a | ot
of ninble funding tools and sources and they were often at
ri sk of m ssing sone opportunities to | everage innovation
fromindustry because they did not have the funding tools
avail able to get resources to conpanies w thout it taking,

I n sonme cases, a couple years.

So I know | amrunning out of tine here. But, General,
| aminterested in getting sone help and a commtnent to
facilitate sonme col |l aborati on between the Arny Futures
Command and the O fice of Strategic Capital and to see if
you would be willing to work with nme on these efforts to
bri dge what we often refer to as the valley of death in

governnent contracti ng.
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General George: Absolutely, Senator. Watever we can
do to, | think, do things -- evolve quickly we are
absolutely interested in that and I am happy to cone see you
and talk to you about that nore.

Senator Kelly: Thank you, GCeneral.

Chai rman Reed: Thank you, Senator Kelly.

Senat or Budd, pl ease?

Senator Budd: Thank you, Chairman. Thank you,
General, for being here and congrats on your nom nation.

I want to focus on Special Operations Force structure
and potential cuts that have now been w dely reported,

I ncl udi ng an exclusive by the Secretary of the Arny with the
Arny Ti mes.

Speci al Qperations Forces play a critical role in
strategic conpetition, counterterrorism and crisis
response. So and, Ceneral, a true or fal se question here.
So given these requirenments would you say that demand for
Speci al Operations Forces fromthe conbatant conmands is
growi ng? True or false, please.

General George: | do not know the answer to that
specifically. But if you were to ask me how nuch it is
since what we were doing 10 years ago | think, again, what
we are trying to do to look at this, and there has been no
deci sions made on this -- on anything with the force

structure but we are doing things differently and this
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really comes down to if we are operating in the sanme theater
t oget her and doing the sane thing and that is what we nodel.
There are ways that we can do things, | think, one, nore
efficiently and, two, that would be better for the -- for
the joint force.

So we have a | ot of capabilities that are out there
al ready canpaigning and | think that we can do a | ot of
t hi ngs toget her, Senator.

Senator Budd: Ceneral, thank you. | appreciate your
responses earlier to Senator Ernst and her kind introduction
of you.

The trend that | amseeing -- and this is anecdotal and
we probably woul d have the data that we are seeing an
I ncreased demand on this -- but the joint concept for
conpeting states that the joint force will conduct irregular
warfare operations and activities proactively to subvert,
create dilenmas for adversaries, and i npose costs on
adversaries' strategic interest.

So when | think of irregular warfare | think
specifically about Arny SOF, G een Berets, psychol ogi cal
operations, civil affairs.

So another true or false. Decreasing the overall
-- and this is, again, decreasing overall capacity of Arny
Special Operations will decrease joint force ability to

conduct the irregular warfare called for by the joint
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concept for conpeting. Wuld that be true or false?

CGeneral George: | amsorry | have not given you a true
or false, Senator. But | do think that, first of all, for
SOF it takes a long tine to grow that capability. W have
not tal ked to anybody at SOCOM about -- specifically for
SOF, that specific capability, because | agree with you we
need that capability and -- out there. | think what we are
tal ki ng about is how we support that capability that they
have.

Senator Budd: Thank you, General. And keeping with
that it would seemthat if we did decrease SCF in the joint
force that woul d decrease our ability to conpete. So what
does the operational and personnel tenpo |ook like for Arny
Speci al Qperations?

CGeneral George: | would tell you that the op tenpo is
high really across the Arny for what we are doing. So that
is kind of how we neasure it as far as we are | ooking at
bri gade conbat teans, the sane enablers that we are tal king
about are over there forward.

For exanple, in Europe right nowit is all the Arny
enabl ers that are already over there that are supporting the
SOF so they would not have to send additional fol ks over
there. So that is what we try to do to do econom es of
scale. That is what you woul d expect us to do because we

al so need an Arny that can fight and win and so | think that
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is all part of it.

Senat or Budd: Ceneral, continuing on with that, and |
think I heard in that answer that you said it is high right
now. So if demand is increasing and capacity woul d decrease
under the Arny's reported plans would that not negatively

I npact both operational and personnel tenpo?

General George: Again, what we are -- we would like to
decrease tenpo -- perstenpo -- for everybody that is out
t here.

Senator Budd: R ght. But understand if it is -- if it

Is actually is increasing would not decreasing under the
Arny's reported plans -- would that not negatively inpact
operation personnel tenpo? | nean, they seemthey could be

going in opposite directions.

CGeneral George: |If you are talking very basically like
that -- | would |l ove to cone over and have a detail ed
conversation with you on this, Senator -- really, for

everybody -- about this.

Senator Budd: Thank you, General. So |I hope that we
can nmake sone reasonabl e decisions here -- | |look forward to
t hat conversation -- that are in the best interests of the
Arny and the joint force as a whole. So | amgoing to be
followng this closely and I would | ove detail ed updates as
t he departnent's planni ng progresses.

But in ny final tinme here | want to ask on a different

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

67

topic. Wien we spoke in ny office you nmentioned the Arny
needs to inprove its marketing strategy to address the
recruiting crisis. You have nentioned recruiting a bit
bef or e.

But what strategies and tools -- a little different
guestion -- what strategy and tools would you suggest to

| nprove Arny recruiting?

General George: | will give you one quick exanpl e,
Senator. | heard this when | was out with a recruiting
conpany commander. | do not renmenber if it was Okl ahoma or

Texas or it was one of the others and he said, hey, if you
are a nationally -- your national nessage m ght be buy a
certain kind of vehicle and out here we buy Ford 150s. That
Is what it is.

And so how do we tailor |ocal nessages to |local. That
is one thing that | think that we have to | ook at because we
are different and we are trying to appeal to a very broad
-- we want to cone from across society and so | think that
we have to look at it in detail fromthe | ocal markets al
the way up to the larger markets and that is what we need to
do.

Senat or Budd: Thank you, General. Chairman, ny tine
has expired.

Chai rman Reed: Thank you, Senator Budd.

Senator Hirono, please?
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Senator H rono: Thank you, M. Chairnman.

General George, welcone. Thank you very nuch for your
service and your commtnent to continuing to serve and, of
course, aloha to your fam |y because we all know that when
you serve your famly al so serves.

We have had over the last two days the -- hearings on
two really inportant nom nations. Yesterday was Genera
Brown to be the Chair of the Joint Chiefs and today you to
be the Chief of Staff for the Arny.

It has been nmade abundantly cl ear how damagi ng t he
hol ds that Senator Tuberville has placed on mlitary
pronotions is and yesterday | note that Senator Tuberville
in his questioning of General Brown for his position said if
there is anything he can do to help General Brown, and |
would say -- and | would join ny coll eagues in saying,
Senat or Tuberville, you have nade your point and | ask you
to lift your hold because, as | said, it has been nade
abundantly clear by all of your testifying that these hol ds
are creating much damage to our readi ness, our ability of
our mlitary to proceed. So there is that for Senator
Tuberville.

General George, as part of ny responsibilities | want
to ensure the fitness of all nom nees who cone before any of
the commttees on which | serve for fitness to serve and |

ask the followng two initial questions.
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Si nce you becane a | egal adult have you ever nade
unwant ed requests for sexual favors or commtted any verba
or physical harassnent or assault of a sexual nature?

CGeneral George: No, Senator.

Senator H rono: Have you ever faced discipline or
entered into a settlenent related to this kind of conduct?

Ceneral George: No, | have not, Senator.

Senator Hi rono: Ceneral Ceorge, | have been sitting
here for a while, and | very nuch appreciate your very
t houghtful responses to the questions that have been put to
you and especially relating to very sensitive issues such as
sui cide and, | would say, the continuing scourge of sexual
assault and harassnment in the mlitary. | appreciate your
t hought ful responses.

As the chair of the Readi ness Subconmttee | have nade
very clear the inportance of infrastructure as a top
priority and the Arny, |like every service, has a deep
backl og of nai ntenance and noderni zation for its facilities
and basic infrastructure and, in fact, in Hawaii there is a
backl og of alnost $5 billion in facilities maintenance and
noderni zation and that is the deficit. W discussed this
yest er day.

Where does infrastructure replacenent, repair, and
mai nt enance stand in your order of priorities for the Arny?

General George: | will tell you, Senator, that it is
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integral. Qur job is to be prepared for -- to fight and win
our nation's wars and having the right infrastructure
depending on what it is is a critical aspect of that.

You know in Hawaii how critical Schofield and

everything that we have out there, the training area, PTA,
is to us out there. So we have to pay attention to that.
It gets to recruiting as well. If you are not -- if you do
not have the right infrastructure that has an i npact on your
wor kforce and so | would say it is of critical inportance to
us.

Senator Hrono: There is such a huge infrastructure
deficit throughout the DOD but the Arnmy has a huge presence
in Hawaii as well as in other places and what | would |ike
to see going forward under your |eadership is a nore obvious
commitnment to infrastructure replacenent, naintenance,
noder ni zat i on.

| do not really see that as a conmmitnent. W wait
until things fall apart, where electricity goes out at
Tripler, the major hospital in Hawaii, and you cannot have
that, not to nention the huge concerns regarding Red Hill.

So you did nention the inportance of renegotiating our
| eases for training, especially Pohakul oa, and part of those
renegotiations is very nmuch talking wwth the community.

So | would like to have your commtnent that you wll

make sure that that kind of outreach is occurring. The | ast

70
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thing we need to happen for these really critical training
areas is sone concerns raised that we have not addressed due
to sone | ack of outreach and continuing discussions wth
especially the native Hawaiian comunity.

CGeneral George: | agree with you 100 percent, Senator,
and we will -- we will partner with the local community. |
know t hey are doing that right now.

Senator Hirono: As we are doing these |eases | think
there nay be an opportunity for the Arny to really | ook at
its needs and return sone of the land to the state. So that
kind of a process |I think is very inportant. | hope you
w Il conduct that and with a view of returning | and that you
do not need to the state.

CGeneral George: Ckay, Senator. Yes.

Senator Hi rono: Thank you. Thank you, M. Chairnan.

Chai rman Reed: Thank you, Senator Hi rono.

Senator Mullin, please?

Senator Mullin: Thank you, Chairman, and | honestly
had no intention of addressing this but | have to because it
seens |ike ny coll eagues fromthe other side continue to
bring up the Tuberville hold and they are | eaving a factor
out of this, that Chuck Schumer can bring this up for vote
anytinme he wants to. Secretary Austin can cone here and
address his concerns anytinme he wants to.

Senator Tuberville has the right to put a hold on it
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because he believes sonmething is illegal. He believes that
Secretary Austin is going outside of Code 1093. 1093 was a
code -- was a law that was passed that President Biden

-- for ny coll eagues that may not know the history of this,
Presi dent Biden voted for that was very clear that allowed
exceptions only in three cases for the arnmed services to pay
and assist in any circunstances for an abortion.

That is the law, and if we do not like the |aw then we
have the right as a body to change it. But yet we are
ignoring that issue, and if Secretary Austin believes that
it is within his authority to do so then he can cone in here
with his team of attorneys and, Chairman Reed, you can have
a hearing on it and he can explain it to all of us, or Chuck
Schuner can sinply bring it to the floor for a vote and we
can all vote on it and say we do not believe in | aw anynore
and we want to dissolve it.

But my col |l eague has the right to put a hold onit. So
we can continue to gripe about it all we want but it is
within his right to doit and it is within our body to
address his concerns if we choose to. But we are all
i gnoring that issue.

So | think ny coll eagues shoul d probably refocus on
t hensel ves and call in Chuck Schunmer or this commttee to
have a hearing on it.

Wth that being said, I wll quit ny rant.
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General George, a pleasure seeing you again. | truly
t hi nk we have devel oped a friendship. | appreciate you,
and, Ms. CGeorge, your sacrifice. Holy snokes, between you
and your service and your husband's service in the way you
guys have held a famly together is renmarkable.

| just commend you guys. M heart goes out for you.
The sacrifice and service that you have made and your
children have nmade | just thank you. Thank you for giving
us this opportunity.

| get thanked all the tinme for ny service and | stop
and | say, no, there is not one of us who could do this if
you all did not do your job and do it well. So God bl ess
you and God bl ess your famly and I wish you -- I w sh you
all the luck and | amgoing to just end this because |
really do not have any question for you because we have net
multiple tines.

| really thank you for your interest in our nunitions
depot in MAl ester and, of course, Fort Sill. | l|ook
forward to the tine we get you back in Cklahonma and we get a
tour of those facilities along with Tinker and even Vance
and Altus. So CGodspeed, and that you understand you do have
afriend in nme and I amhere wanting to get in the boat and
rowin the sanme direction with you and continue to nake this
country stand out and be the greatest nation in the world.

Thank you.
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CGeneral George: Thank you, Senator.

Chai rman Reed: Thank you, Senator Millin.

Senat or Duckworth, please?

Senat or Duckworth: Thank you, M. Chairman.

| just want to correct the record here. Senator
Tuberville has been given nmultiple off ranps. He was
offered a vote on Senator Ernst's bill which was far -- nuch
nore overall enconpassing. He has been given |ots of
opportunities and he is sinply refusing to lift a hol d.

For the first time in over a hundred years we do not
have a commandant of the Marine Corps, soneone who can have
the full power and authority of a commandant. This is
absol utely unacceptable. W have all of these officers and
their famlies. M colleagues talk about and | aud the
famly nmenbers for their service.

We have famly nmenbers who are being pulled out of
school s, unable to start a new school term W have spouses
who cannot start a new job, who have lost their jobs. The
entire mlitary readiness is slowy grinding to a halt and
It is going to get worse every single day because Senat or
Tuberville has injected politics into this.

And let nme make it clear. DOD statute is very clear.
The DOD cannot fund abortions and the DOD is not funding
abortions. The DODis sinply providing the ability for

service nenbers to travel to a different state fromthe one
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in which they are assigned in order to receive reproductive
heal th care.

The DOD is not paying for those abortions. They are
sinmply saying if you cannot get the reproductive health care
you need, whether that is an abortion or |IVF or an | UD or
wherever that is, then you should be able to travel
sonepl ace for that.

And you know who gets hurt the nost on this? CQur
| onest ranking. It is the youngest wonen in the mlitary.

It is the spouses of the youngest men in the mlitary who
have to ask for a pass fromtheir sergeants to | eave their
duty station so that they can go take care of their health
care needs, and what we are telling them-- what Senator
Tuberville is telling themis, | do not care about you.
Thank you for your service but you cannot take care of your
own heal thcare or your spouse's health care.

And to sinply put this as this is a political thing and
this is about the mlitary providing abortion is absolutely
categorically untrue because the mlitary is not providing
abortions in this instance.

Now, |l et ne also be clear that our nen and wonen in
uniformface so many hardshi ps they should be able to take
care of thenselves and their famly nenbers, bottomline,
and if there is anybody that is injecting politics into this

it Is Senator Tuberville, who is fundraising -- he is
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fundraising off of his hold on the mlitary |eadership that
Is affecting the national security of this country. If he
truly cared about this he would not be fundraising off of
it. That is nmy rant.

Now, Ceneral George, good norning and wel cone to you
and your famly and congratul ati ons on your nom nation. |
amjust going to skip all mnmy preanble and just get to the
poi nt .

General George, if confirmed how would you direct the
Arny to prepare for a conbat scenari o where peer adversaries
target our supply webs and | ogi stical networks? This
follows up on our conversation that we had. | care deeply
about contested | ogistics.

What efforts does the Arny need to adopt to enhance
resilience and effectiveness in a contested |ogistics
envi ronment and how can Congress contribute to these
efforts? W talked about this a little bit and | wanted you
to be able to el aborate on that here.

CGeneral George: Yes. Thanks, Senator.

We have stood up contested | ogistics so we share your
concern on this. It is absolutely critical and this would
be a partnership with, really, Arny Futures Conmand as
leading it with Arny Materi el Conmand.

But it is a challenge for us and | think, really, for

our country fromthe strategic level. W have talked a | ot
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this nmorning about an industrial base. But that is
strategi c readi ness and so nmaking sure that you are
protecting that and ammuniti on and what we are produci ng
back here, and then the sane thing wwth ports and getting

t hi ngs and operational logistics all the way down to what we
can do to tactical |ogistics.

So it is avery -- | think you have -- | know you are
famliar with the termthat logistics is for professionals.
| nmean, it is very challenging, very hard, and | think we
are going to have to really partner. | know the joint force
I s thinking about this and, really, it is going to take al
of us together to make sure that we are as ready as we can
be.

Senat or Duckworth: Thank you. Can you drill down a
little bit on your experience as a commander and your
mul ti ple deploynents in OF and OCEF dealing with operational
| ogi stics, especially energy, batteries for radios, diesel
fuel, but then also talk a little bit about supply parts and
per haps the need for having additive netals mlling
equi pnment downrange so that we can produce sone of our own
repair parts?

General George: Yeah. Thanks for this because it had
not cone up, Senator. | wll give an exanple. Wen | was a
brigade -- | had a light brigade BCT in eastern Afghanistan

-- we |ost soldiers because we had to nove fuel and parts
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and do those kinds of things so in very dangerous territory.
What ever we can do -- | think that reducing fuel consunption
makes us nore ninble on the battlefield and wll obviously

make a difference in the Pacific but, really, anywhere. So

battery, increasing that.

| also -- what | also |ike about that is that when you
have -- a | ot of our vehicles have thermal sights, have
different sights. Wen you are able to have -- the engine

I's not running and you have silent watch | think that nakes
you al so nore | ethal

So we are focused on those kinds of things. For the
I ndi vidual soldier | think it is also inportant because
nobody likes to carry a |lot of heavy batteries. So whatever
we can do to also lighten that | oad and we are working on
all of those things.

Senator Duckworth: The fewer batteries they carry the
nore ammo they can carry, right?

Ceneral George: That is exactly right. Yes, Senator.
Thank you.

Senat or Duckworth: Thank you. | yield back, M.
Chai r man.

Chai rman Reed: Thank you very nuch, Senator.

Senat or Cotton, please?

Senator Cotton: Ceneral Ceorge, welcone, and

congratul ati ons on your nom nation. Thanks for your
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lifetime of service. Ms. CGeorge, thank you as well.

I know t hat several senators have addressed with you
the recruiting challenge. Well, | call it the recruiting
crisis that the Arny faces. | think this is the nunber-one
chal l enge, certainly, the nost urgent chall enge you have to
addr ess.

Sone things are beyond your control. You cannot
control rising wages in the private sector. You cannot
control a shrinking teenage popul ation or 20 sonet hi ng
popul ati on in our country.

But sone things will be in your control and |I would
just add ny voice to all of those other senators about
trying to address those concerns about expanding eligibility
pools, nmaking it easier to push a waiver authority down from
the general officer level to the field or even conpany grade
| evel , addressing sonme of the perceptions of political
correctness in the mlitary and so forth.

This is a tough challenge. | hope you succeed. The
nati on needs you to succeed. But | think it is probably
going to be one of the main things that your tenure is
nmeasured by if you cannot succeed.

Second -- we discussed this yesterday. | want to put
it on the record, though. The Caisson Platoon at the Ad
GQuard is a very special unit. Normally we would not talk

about platoons or even reginents at a hearing |like this.
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But the A d Guard is a reginment of national inportance.

It does not just performin -- at cerenonies at the
White House and state funerals but it also perforns mlitary
honors funerals every single day and because of right now
t he stand down of the Caisson Platoon there are not caissons
bei ng used with horses in the Arlington National Cenetery,
and every day that goes by that that is not happening that
neans a veteran who earned those honors and a famly who is
there for the funeral is not receiving them

So can | get your commtnent on the record that the
Arny does not intend to end or elimnate the Caisson
Pl at oon?

General George: Senator, there is no intention to
elimnate that capability.

Senator Cotton: Thank you. And | know the Arny has
laid down a path forward. | think it is up to a year or
maybe a little bit less than a year now. Can | get your
commtnent as well that you will try to do everything you
can to accelerate that process and get horses back operating
with the Caisson Platoon in Arlington National Cenetery?

General George: Yes, Senator. That is our goal to
accel erate.

Senator Cotton: Ckay. Finally, I want to address the
ongoi ng saga about the Arny's conbat fitness test and gender

neutral standards. W have tal ked about this. You have
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heard me talk to your predecessor and Secretary Wrnuth
about it. For years the Arny said they woul d have general
neutral standards under the conbat fitness test.

Last spring at the last mnute the Arny decided not to
do that. This commttee in the NDA directed it to have
gender neutral standards in the conbat arns branches.
Secretary Wornmuth and her arny of |awers found a way to say
that they did not need to do that.

So here we are this year with Congress being nore
directed. The House of Representatives, in |anguage
proposed by Representative Waltz, includes a directive that
the Arny should i npose, one, gender neutral standards in
conbat arns branches, and two, those standards have to be
hi gher than they are for the Arny as a whol e because,
frankly, the Arny standard is kind of pathetic.

The Arny standards require you to run two mles in 22
or 23 mnutes, and | say run. | want the record to report
that | use sarcastic air quotes with ny fingers when | say
run because noving two mles in 23 mnutes is not running.

It may be shuffling but it is not running.

This committee tried to have the sane approach, at
| east | did, that Representative Waltz proposed but the Arny
cane back to us and said they would rather revert to the old
Arny physical fitness tests -- the old fashioned two-mle

run, pushups, and sit ups and use gender specific standards.

81
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So what | sense is an ideol ogi cal opposition in the
Secretary of the Arny's office to having gender neutral
standards for the conbat arns branches. | just want to read
you sonething and see if | can get your agreenment on it.

Wiile it may be difficult for a 120-pound woman to lift
or drag 250 pounds the Arny cannot artificially absolve
wonen of that responsibility. It may still exist on the
battl efield.

The entire purpose of creating a gender neutral test
was to acknowl edge the reality that each job has objective
physi cal standards to which all soldiers should be held
regardl ess of gender. The intent was not to ensure that
wonen and nmen will have an equal I|ikelihood of neeting those
st andar ds.

CGeneral, do you agree with that sentinent?

Ceneral George: Yes, Senator, | do.

Senator Cotton: Thank you. It was given by one of
your officers, Captain Kristen Giest. She may be a mmjor
by now. She was one of the Arny's very first female
infantry officers and one of the first graduates of the

Ranger school so | think she should know what she is talking

about .

So to be clear, | do not want the Arny necessarily to
return to the old Arnmy physical fitness test. | amfine if
they keep the conbat fitness test. | do expect the Arny to
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i n which ground conbat rol es have irreduci bl e physical
demands.

So can | get your commtnent that you will work with
this coonmttee and with the House Arnmed Services Commttee
to nove forward in a way that achi eves your objectives with
the conmbat fitness test but also ensures that we have gender
neutral and hi gher standards for those denmandi ng conbat arns
branches?

CGeneral George: You have ny commitnent, Senator, and |
would like to -- | do like the Arny conbat fitness test. |
think it is a great test. | think it is changing the
fitness culture.

So far we have been doing this through the active
conponent for this |ast year and we are getting ready to do
It in conpos two and three so the National Guard and the
Arny Reserve.

I was thinking back to when | first came on. | think
this is inportant because this will help us set a good
basel i ne and deci de where the standards are. Wen | first
came in, enlisted in the Arny, | know by the tine | was a
| i eutenant the standards were a lot different, a | ot higher,
and that is what we need and that is what we need to do.

So we would like to take the tine to nmake sure that we

are doing this appropriately and have them set the right
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Senator Cotton: Good. | amglad to hear that because,
again, it was not ny idea to say the Arny should revert to
t he physical fitness test as opposed to the conbat fitness
test. It was the secretary's office and sone of ny
Denocratic friends who had such an ideol ogi cal opposition to
gender neutral standards that you and | and Captain Giest
all think that the Arny shoul d have.

So | am happy to work with you on that. | am happy for
the Arnmy to have gender specific standards in profession
-- or in branches and MOSes that do not require those sane
ki nd of demandi ng physical positions |like an intelligence
anal yst or a systems network or anything -- any other kind
of j obs.

But inthings like the infantry and artillery and arnor
| think we can all agree that there are irreducible physical
demands that we have to ensure nale and fenal e sol diers
ali ke can be on the battlefield.

Thank you.

Chai rman Reed: Thank you, Senator Cotton.

Senator Peters, please?

Senator Peters: Thank you, M. Chairman.

CGeneral George, welcone. Good to see you again and
congratul ati ons on your nom nation as well.

General George, as you are well aware, for decades the
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Arny has prepared soldiers for depl oynent overseas through

t he use of validation exercises conducted either at the JRTC
or NTC. These exercises are, of course, of critical

i nportance to allow soldiers and their comuanders to conduct
training that they may not be able to receive at their hone
station with -- it can be training with larger formations
and supporting units necessary for success when they depl oy
over seas.

| believe this is especially true, and | think you
woul d agree, for Reserve conmponents and for the National
GQuard. But as the Arny places nore enphasis on the need to
fight in the cyber and space donains and in contested and
degraded EWenvironnents | am becom ng concerned that this
nodel | eaves National Guardsnen ill prepared for
participation in validation exercises and, nore inportantly,
for depl oynent downr ange.

I think we need to be investing nore in National Guard
exercises and installations that can host the type of |arge-
scal e conbat operations that include cyber and EWeffects to
better prepare our troops.

So ny question for you, sir, is what if any changes
need to be nmade to the current validation exercise training
nodel to better prepare soldiers, especially Nationa
GQuardsnen, for the threats that they are facing in the

com ng years?
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CGeneral George: Well, | think a couple of things,
Senat or .

You are right that we have to evolve here and adapt on
how we are going to train in a nulti-domain environnment and
In sonme areas that is going to be difficult regardl ess of
where that is.

I think | was talking to Senator Kelly earlier about
how nmuch altitude airspace you own, what you are allowed to
do with signals in EWand those kinds of things. So we are
| ooking at that. | think sinulations is going to be a big
part of that too to allow people to train in that
envi ronnment nmuch like we do with sone of the cyber that can
do nore renote.

So | think it is going to be a conbination of things.
| know this is sonething that we are tal king about a | ot on
our -- on our training side inside of our G3 to figure out
how we are going to nove forward.

And the Arny is a total arny. W all have to cone
together. Gayling is one of those spots that we tal ked
about that you can do a |lot of those -- that kind of
training as well.

| know there is -- | think Northern Strike is com ng up
soon --

Senator Peters: Right.

Ceneral George: -- and so those kind of |ocations, |
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t hi nk, where you can get after nulti-domain training and

much |ike we are doing with those exercises | think that

wll also help us.
Senator Peters: Geat. WlIl, and we tal ked about that
facility. | understand you trained there yourself as a

young lieutenant and | appreciated your offer, if confirned,
to cone up and to see the facility again because it is
certainly that type of facility that can help facilitate
that. So | look forward to working with you, if confirned.

CGeneral, as the Arny continues devel opnent of
aut ononous nobility platforns an enterprise wide solution to
data collection and nanagenent is going to be w thout
guestion vital to ensure that the rel evant program executive
offices and their respective program managers do not add
vehicl e specific solutions to the chall enge posed by
aut ononous nobi lity.

| would argue that that type of error would | eave the
departnent susceptible to vendor |ock-in of boutique
sol utions and woul d prevent the efficiencies that can be
gai ned from basically, service wide use of data sets to
build Al/M al gorithns.

So ny question for you is do you believe that the
current Arny approach to autononobus nobility is sufficient
to neet the challenges in an affordable and tinely manner

and what structure changes, including potentially the
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creation of a PEO focused on ground autonony, do you think
needs to be nade to ensure that the Arny is noving on the

cutting edge of this technology in this field?

CGeneral George: Senator, | want to go to the -- your
guestion first on the PEO | think just Iike we are doing
on the cross functional teans and we have done this, | think
ASA (ALT) -- M. Bush has done this recently wth nmaking

sonme adjustnents. You cannot |et your structure get in the
way of how you have to adjust your force and what you are
going to need on the battlefield to wn.

So yes, we are going to have to |ook at that and see
how we are doing that and | think that we are. There has
been sone recent changes that we have done. | nentioned
added a cross functional team and taken things that we need
to do that.

Aut ononpus systens is a good exanple of where we need
toreally partner with conrercial Anerican ingenuity -- |
think we see that up in Detroit as an exanple -- that it is
happeni ng out there and that is -- we need to have those
ki nds of partnerships.

I think what we are | ooking at is everything that we
are building we need to nake sure has open architecture
-- this gets to your question -- to your issue on vendor
| ock -- to make sure that we have the ability to -- you are

not | ocked into that, that we have an open architecture,
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| think that that is the way we are going to have to do

this if we are going to continue to evol ve.

Senator Peters: Geat. Thank you, General. Thank
you, M. Chairnman.

Chai rman Reed: Thank you, Senator Peters.

Senator Schmtt, please?

Senator Schmtt: Thank you, M. Chairman.

Good to see you. Enjoyed our visit in the office, and
as | told you ny grandfather was an infantryman in the Arny
during Wrld War Il and was very proud of his service. W
are proud of his service and thank you for your service.

| guess a couple of questions, and | know | asked you
this -- nore of a statenent but also, | guess, a response.
| just think whatever we can do to depoliticize what is
happening right nowin the mlitary, | think, is paranount.

| mean, | think it goes to the recruiting chall enges.
It goes to public trust, and based on our conversation it
sounds like that is -- you are on the sane page of keeping
politics no matter whose it is out of the mlitary and just
be the best war-fighting mlitary in the history of the
world. And you would agree with that statenment, correct?

CGeneral George: | would agree with that, Senator.

Senator Schmitt: Okay. And then as a sort of rubber

kind of neets the road here, as our pacing chall enge,

89
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bi ggest threat, whatever you want to call communi st China,
they are that and just curious to hear your -- and you nmay
have asked this but this is the downside of being the | ast
one on the -- on the dais here to ask questions. But your
view of how the Arny -- and in many ways the Arny has done
this before but not as recently and how you think under your
conmmand here the Arny evol ves or does things differently to
face that threat in the | NDOPACOM t heater.

Ceneral George: GCkay. Thanks for that question,
Senat or .

I think first is just to make sure -- you were talking
earlier about perceptions -- that it is very nuch a joint
theater out in the Pacific and I think the Arny has a big
role. As we know fromhistory we did back in Wrld War ||

when there was actual fighting out there.

So | think for deterrence in everything wll have a
huge role as part of the joint team | could go down
several of the -- contested logistics cane up. | think Arny
will have a significant role in that integrated air and

m ssi | e def ense.

The Arny is kind of -- will |lead the way and have a
-- will be very inportant to the theater in that. Long-
range fires, | think, are critical, very hard. As you have
seen, | think it is -- big deterrence as well -- it is very

hard to dynamcally target things that are on the ground and
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can hide in that clutter and so | think our |ong-range
fires. W have -- already have to nulti-domain task forces
that are out there operating and exercising out there. So |
think that will be critical.

And then the Arny is, really, has your close conbat
force. That is what | have grown up in those and you are
going to need those to secure things and you are going to
need them-- we are always going to need of fensive
capability and I think on the land as a | and power and |
think we will need that.

Senator Schmitt: And you nentioned | ogistics, too,
and, as you know, Fort Leonard Whod in Mssouri we train a
| ot of great personnel to deal with logistics. As far as
-- this is the last question before | yield back -- as far
as needs go by way of weapon systens, generally speaking,
what is it that you think -- as we turn our attention nore
i ntensely towards China and that theater what is the
greatest need there?

CGeneral George: Well, I will tell you |I have been -- |
t hi nk what has been great in the Arny is we have had a very
good plan and stuck to it for the |ast several years.

Long-range fires is a good exanple of that across that
portfolio. Sanme wth integrated air and m ssile defense.
One of the areas that we are really focusing on now to kind

of add that rolls into that is countering unmanned systens

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

92

so counter UAS. It is a different threat and how we are
focused on that.

And so we are -- we have -- the Arny is now the
executive agent for that and investing nore in that and |
think that that is going to be another one of those that we
are going to have to rapidly evolve in, Senator.

Senator Schmitt: Okay. Thank you. Thank you, M.
Chai r man.

Chai rman Reed: Thank you, Senator Schmtt.

Senator Sullivan, please?

Senator Sullivan: Thank you, M. Chairnman.

Ceneral, congratul ations on your nomnation. | want to
t hank you and your famly for your exceptional service. |
think you are highly qualified and I am | ooking forward to
strongly supporting your confirmation. So thank you to your
famly as well.

| just got back fromthe NATO summt |ast night |ate
and had the opportunity to visit with the First Cav troops
i n Lithuania who are doi ng an exceptional job. So | know
you know that but | wanted you know that we had a CODEL -- a
bi parti san CODEL of senators who spent a couple hours with
themand it |ooked |ike they are doing great and norale is
high and | think they understand the inportance of their
m ssi on.

| do want to just touch on the recruiting issues.
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Maybe you have a comrent or two on what we can focus on. |
was di sappoi nted, to be honest, and | do not |like to get
into the politicization issues but at a roundtabl e event
Secretary Wornuth just |ast week tal ked about one of her
concerns on recruiting was politicians |abeling the Arny as
woke as damaging recruiting efforts. That was her conment.

I think the secretary -- the best way that she can
address this kind of issue is not to blane politicians but
just to nmake sure that the Arny is, indeed, not so-called
woke.

Have you have seen that Emma recruiting ad -- Arny Emm

recruiting ad? Do you know what | amtal ki ng about ?

General George: | do not think | have seen it but |
will.

Senator Sullivan: Yeah. This is Exhibit Ain a woke
Arnmy, in ny view. | have no idea who the Arny was trying to
get with that ad. But it was an enbarrassnent, | thought,
and it was taken down, | believe.

Take a look at it. But the secretary -- it was a joke,
inny view | have no idea. It would be good to know maybe
for the record who approved that and what the goal -- who
are we trying to get? | just do not understand that.

But that is on the Arny. It is not on politicians.

The secretary -- | was disappointed to see the secretary

kind of deflecting blane on an issue like this. Wat are

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

94

your thoughts on the recruiting issues?

CGeneral George: Just specific to that point, Senator,
| think, again, people are staying inside of our formations.
| know that we are focused on our m ssion, as you have seen,
wth -- out there with the troops and we got to get the word
out about how the Arny and the mlitary in general can
accelerate your |life and it is a great place to serve and we
are working hard to do that.

Senator Sullivan: Okay. Let ne -- let nme turn to the
11th Airborne Division. | really want to comrend you and
General McConville and the secretary for that decision, and
| was back hone | ast weekend as well and it seens |ike that
unit is doing exceptionally well.

We still are having these suicide -- these high |evels
of suicide in Al aska, which, of course, is horrendous,
heart breaki ng. Can you give ne an update on how you think
the 11th Airborne is doing and then can | get a conm tnent
fromyou?

| do think our |eadership in Alaska and the Arny has
really put a lot of effort and focus on these really
difficult issues of nmental health and suicide. So I am not
criticizing at all here but I would Iike your commtnment to
continue to focus on that, particularly in ny state,
particularly sonme of the M LCON projects that are com ng on

board that | think are going to be positive.
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But can you comment on 11th Airborne, how you think
they are doing? | know that you had nentioned in a hearing
a couple nonths ago it is the nunber-one requested pl ace.
They did a big junp on the anniversary of the patching. So
| would |love to hear your views on that and, again, a
commi tment on continuing that focus on the chal |l enges of
sui ci de in Al aska.

CGeneral George: First of all, absolutely, Chairman,
you have ny commtnent. Building cohesive teans and taking
care of soldiers and famlies is our top priority. W are
actually proud of what 11th Airborne is doing up there and I
-- yes, we are -- it is an enlistnent incentive to do
assi gnnent of choice.

A lot of people like to go up there to the north
country and serve in that and we have seen that up there.
Peopl e are proud to be part of that airborne unit. W are
proud of what they are doing.

Senator Sullivan: It is good to have the 82nd have a
little conpetition, right?

General George: | amsure thereis alittle bit of
conpetition. You know how thi ngs worKk.

Senator Sullivan: Yeah, | do know how and | am gl ad
they have a little conpetition. | think the chairnman was
part of the 82nd Airborne. Al right.

CGeneral George: But yes, we are proud -- we are proud
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of what they are doing. | actually -- and | am-- | think
what they are doing up with Mssion 100 -- | think you m ght
be famliar with that. | always give Al aska as the exanple
of to tackle any problemyou have to | et a commander -- make
t hem responsi bl e, hold them responsi bl e and account abl e but
give themthe resources and do things different.

Al aska is different than Fort Liberty or anywhere el se
and so they have done sone very innovative things up there.
| think changing to 11th Airborne was a big -- is a big
plus. They are doing hard training up there in their ethos,
which | think helps with a ot of things as well. So we are
really proud of what 11th Airborne is doing.

Senator Sullivan: | would agree with that, General,
and seeing the norale it seens to be better because of their
m ssion-oriented focus. They know what they are all about.
They got to -- they have a warfighting headquarters, |
t hi nk, which made it -- nakes a difference as well.

Let ne ask one final question, M. Chairman, if it is
okay. | have been -- | know that you are | ooking at
addi tional multi-domain task force |ocations and | want to
get your assessnment on how you think that is going but also
your comm tment -- | know you cannot say yes or no right now
-- but to work with ne and this conmttee on the possibility
of a multi-domain task force in Al aska.

We have the best training in the world. Qur strategic
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| ocation is unrivaled. The father of the Air Force, Billy
Mtchell, called Al aska the nost strategic place on the

pl anet. A nunber of services are recogni zing that you are
si x hours from Korea, Japan, the Taiwan Strait.

Alot of flag officers actually do not recognize it.
Even though we are not west of the International Date Line
we are closer to the fight in the Pacific and even in
Eur ope, given our strategic |ocation.

So can you just give nme an assessnent on how you guys
are |l ooking at the next location for a multi-domain task
force and conmt to ne to working with this commttee on the
possi bility of having one in Al aska?

General George: W have not made any final decisions.
We are still working through that and absolutely commtted
to working with the conmttee, Senator.

Senator Sullivan: And is the goal one or two nore
mul ti-domain task forces?

Ceneral George: The plan is for two additional nulti-
domai n task forces.

Senator Sullivan: GCkay. Good. Thank you. Thank you,
M. Chai r man.

Chai rman Reed: Thank you, Senator Sullivan.

| want to make, one, an announcenent and, two, a few
foll owup questions. |In the discussion today there was the

| ssue when our committee is going to be briefed on the
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|l egality of the Secretary of Defense's policy regarding
reproductive rights.

Pursuant to an anmendnent that we voted on in the NDAA
markup there will be a briefing next Wednesday norning for
all SASC nenbers. So | encourage all of our colleagues to
come and to receive a thorough briefing on the legality of
hi s position.

The other issue that comes up consistently is why do we
not just take a vote on these 251 nonm nees that are on the
floor. There are nore unconmtted and every day or every
week this will grow and grow and grow, and | just want to
rem nd everyone that Senator Tuberville and others who are
I nsisting on these votes are also insisting on we follow all
the procedures, which includes cloture -- tinme pre and post
cl oture.

For the 251 nom nations that woul d take 668 hours.

That is 27 days if we work around the clock and we typically
do not work around the clock. It would be 84 days if we
wor ked ei ght hours a day.

That is an inpossible goal to achieve and, by the way,
that would prevent us fromdealing with issues |like the
Nati onal Defense Authorization Act, appropriations bills,
and other inportant legislation. So this notion of just |et
us take a vote is, | think, indefensible based on the fact

that it is virtually inpossible to do that.
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The ot her aspect here, too, with respect to readi ness
Is that even if we took a vote on a -- to your nom nati on,
General, and went through all of the procedures, et cetera,
you woul d not have a Vice Chief of Staff, correct?

CGeneral George: That is correct.

Chai rman Reed: Who would performthe role of Vice
Chief of Staff?

General George: | nean, we are still working through
this because | think we are a little bit in uncharted
territory. But we would have to | ook for people across the
staff to kind of pick up sone of those duties where they
coul d.

Chai rman Reed: And, of course, that affects readi ness?

Ceneral George: Yeah. As | nentioned earlier,
Chairman, it is just having the right -- if you do not have
the right people. There is a reason we have these positions
and have these people in place, and you always want to field
a full team So you want your full teamon the field.

Chairman Reed: And the joint -- the Vice Chief of
Staff for the Arny is a nenber of JROC, the Joint
Requi renments Conm ttee?

General George: Yeah, | would -- having done this for
the last year the Vice job is very busy.

Chairman Reed: So who would represent the Arny on the

JROC?
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CGeneral George: So we would, again, have to | ook at
the G3 or the director of the Arny staff or | ook at those
and there is -- that is challenging as well.

Chai rman Reed: And, of course, those general officers
woul d be three stars, not four, and all the other Vices
woul d be four. |Is that correct?

Ceneral George: That is correct, Chairman.

Chairman Reed: And it was interesting because on our
debate in the commttee there was a decision to increase the
rank of the deputy commandi ng general of the National Guard
bureau to four stars because the |ogic was w thout the
fourth star he would be dism ssed by superiors. He would
not -- could weigh in effectively and it is probably the
sane case, you mght argue, in the JRCC.

The JROC sets all of our requirenents, going forward.
So the Arny would be represented by sonebody but sonebody
who is not really the Vice Chief of Staff of the United
States Arny.

CGeneral George: The right |eader with the right
experience in the right place is exactly what we want,
Chai r man.

Chai rman Reed: And you would not have that --

Ceneral George: W would not have that.

Chairman Reed: -- even if you were confirned as the

chair?
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General George: That is correct, Chairnan.

Chai rman Reed: And that readi ness situation would go
down the chain of conmand. For exanple, the designated vice
chief is the director of the Joint Staff right now So his
position --

CGeneral George: That is correct.

Chairman Reed: -- and he could -- he would be waiting
to nove and al so soneone el se would be waiting to take his
place. So we would be in this sort of perpetual who is on
first situation and that affects readi ness.

CGeneral George: Yes, it does, Chairnman.

Chairman Reed: So even if we decided to confirmyou
there would be a significant inpact on readiness in the
United States Arny?

CGeneral George: Yeah, | would agree with that,

Chai rman.  Yes.

Chairman Reed: Yeah. That is one issue that | think
has to be under st ood.

There is a second issue, too. This discussion about
t he woke Arny, diversity, all of the things we are doing
that is just -- on the mlitary strikes ne as w ong.
Anerica is a diverse country and we have to have the diverse
arny. |s that your position?

General George: Yes, Chairman, that is my position.

Chai rman Reed: And, in fact, as we bring nore people

101
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into the service fromdiverse backgrounds we tend to get
much nore quality. 1Is that correct al so?

Ceneral George: That is correct.

Chairman Reed: Now, | had the privilege of serving
under a battalion commander in the 82nd who was an African
American and he was a trenmendous | eader, and | think that
continues not just in terns of racial but also ethnicity and
ot her aspects that we have to | ook at.

Now, there has been the suggestion, | think, by so nmany
of my coll eagues that this wokeismis what is causing the
recruiting problem The Arny conducted a survey on February
22nd, 2023 -- published a survey, the Arny Pul se survey.

You are famliar with that?

Ceneral George: | am Chairman. Yes.

Chai rman Reed: The nunber-one reason that the
respondents gave for why they would not join the Arny, |
woul d be putting the rest of ny life on hold. You said that
several tinmes. That is 21 percent.

The second hi ghest response at 13 percent was wonen and
racial or ethnic mnorities are discrimnated against in the
Arny -- against in the Arny, which goes back to my question
of do we not need diversity training and such training so
that people do not feel as if they are going to be
categori zed and di scri m nat ed?

General George: | think we do, Chairman, and as you
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know we have been doing that and should -- that is part of
bui | di ng a cohesi ve team and bringi ng everybody together.
We absol utely have to do that.

Chai rman Reed: Wen you | ook for the woke category
-- and by the way, those two categories together are 34
percent -- when you | ook at the woke category and the
question was asked the Arny is placing too nuch enphasis on
t he wokeness -- in other words, diversity, equity training,
mar gi nal i zing those with conservative views, et cetera
-- that is 5 percent.

Now, that is not sonething that you can dism ss but
that is not the nost significant by a | ong shot reason are
not -- people are not comng on. |Is that your concl usion?

Ceneral George: | think | agree with you we cannot
di sm ss anything and we got to get after perceptions. Just
like | was telling you before, the Arny is a great place to
serve. | know that.

| believe that with all of ny heart, and we have got to
get that out there. You are going to accelerate your life.
You are going to have a good experience. You are going to
have good | eaders out there and we are focused on our
mssion. So | think we have to attack themall and keep
getting people into our formation, Chairman.

Chairman Reed: | agree. But this notion that the Arny

-- people are just turning their backs on the Arny en nmasse
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i n huge nunbers because it is woke is not borne out by the
anal ysi s.

Ceneral George: That is not what we found in the
survey.

Chai rman Reed: Thank you.

Now, the other suggestion or inplication about a |ot of
these comments is that all the Arny does is stand around and
have kind of psychotherapy sessions all day |long. You are,
| amsure, famliar with the sergeant nmajor of the Arny,
Sergeant Major Ginston. He was asked, essentially, this

guesti on about readi ness and training and nai ntai ni ng

standards and his answer, | think, is very revealing.
He was asked in the House. "Congressman, yes, we have
mai nt ai ned our standards and | would say that when | | ook at

it there is one hour of equal opportunity training in basic
training and 92 hours of rifle marksmanship training, and if
you go to OCET there is 165 hours of rifle marksmanship
training and still only one hour of equal opportunity
training.

So the enphasis in the Arny is where it should be
-- the skills to fight, to lead, to succeed, and supporting
that is a response to one of the major issues that people
see is a problemin the Arny -- discrimnation against
wonen, against mnorities, et cetera.

So you are going to -- you are keeping the Arny on
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target, no pun intended, and that is why the Arny is
depl oyi ng so successfully. That is why when you go to
pl aces |ike Lithuania or the Pacific you see extraordinarily
prof essional forces that are doing their job every day.

And we do have to get the nessage out and | think your
poi nt too that nessages have to be tailored to the audi ence
makes a great deal of sense. And, again, | was -- | think

this whole situation of stopping the confirmtion of

mlitary officers for a political reason -- and this is a
political reason -- there is no nore political issue in this
country than reproductive rights, et cetera -- is wong and

| -- last evening | saw on Fox News a Marine Corps Medal of
Honor wi nner who was very outraged that the conmandant could
not be confirnmed in a reasonabl e manner.

Any further comments, sir?

General George: | agree with you. We would like to
get our leaders in the right place and, again, this did not
cone up but there -- as it inpacts famly | do worry | onger
term about what younger officers are seeing and we do not
want that either

Chai rman Reed: | agree.

General George: So | would like to get this resol ved.

Chai rman Reed: Thank you. Again, thank you for your
service. Thank you for your wife's service. And, again, |

will reiterate back in 1971 PDI, right -- oh, PDA, right?
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General George: It is PDA

Chairman Reed: PDA. | amsorry. | amgetting old.
PDA - -

CGeneral George: Statute of limtations on that.

Sorry.

Chairman Reed: It is and | amsorry about that, sir.

But | do not know how they handle it now but in the old
corps we just wal ked around.

But thank you for your service. Thank you for your
famly's service. And | amtenpted to say go Arny. Go
Arny. Thank you.

Ceneral George: Go Arny. Thanks, Chairnman.

Chairman Reed: The hearing is adjourned.

[ Wher eupon, at 11:47 a.m, the hearing was adjourned.]
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