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TO CONDUCT A CONFI RVATI ON HEARI NG ON THE EXPECTED
NOM NATI ON OF:
LLOYD J. AUSTIN I'll TO BE SECRETARY OF DEFENSE

Tuesday, January 19, 2021

U S. Senate
Comm ttee on Arned Services

Washi ngton, D.C.

The commttee net, pursuant to notice, at 3:01 p.m,
I n Room SD- 106, Dirksen Senate O fice Building, Hon. Janes
M I nhofe, chairman of the commttee, presiding.

Conmi ttee Menbers Present: Senators Inhofe
[ presiding], Wcker, Fischer, Cotton, Rounds, Ernst,
Tillis, Sullivan, Cranmer, Scott, Blackburn, Haw ey, Reed,
Shaheen, G Ilibrand, Blunenthal, H rono, Kaine, King,

Hei nrich, Warren, Peters, Manchin, and Duckworth.
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OPENI NG STATEMENT OF HON. JAMES M | NHOFE, U. S
SENATOR FROM OKLAHOVA

Chai rman I nhofe: Since this is ny last conmttee
neeting to be inportant, we will start right on tine. GCot
that, Jack? Al right.

The conmttee neets today to consider expected
nom nation of M. Lloyd J. Austin IIl to be Secretary of
Def ense of the United States of Anerica.

And thank all of you guys for being here. |t has been
a hardship on many of you, and it was on ne, too, and we
are able to get this done.

So, M. Austin, we welcone you, and a warm wel cone to
Charl ene, your wife of nore than 41 years. M wfe and |
were 61 years. Think you will nake it?

[ Laught er. ]

Chai rman I nhofe: Al right. W are very happy -- M.
Austin, you wll be introduced now by Senator Sullivan, a
menber of our commttee.

Senator Sullivan?

Senator Sullivan: Thank you, M. Chairnman.

The last tine we were together as Senators our Capitol
was under siege. Anerica' s authoritarian rivals abroad
have been gl oati ng about our disunity. Denobcracy brings
chaos, they tell their people. Better to have a strong

hand t hat keeps order.

www.trustpoint.one 800.FOR.DEPO
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W live in an inperfect denocracy, no doubt, and the
Anmerican | am proud and honored to introduce, M. LIoyd
Austin, understands our inperfections nore than many. But
on cl oser inspection, the world's dictators have little to
cel ebrate. Congress went back to work on January 6th to
count Electoral College votes. Tonorrow, there will be a
transfer of power at the top of our Governnent, as there
has been since the founding of our republic.

At sone point, Chinese and Russian citizens will ask,
"Why can we not do that? Wy do we not have strong,
resilient institutions that ensure the regular el ection of
new | eaders and, thus, self-governnent in the people?"

When these questions are asked, authoritarians |ike Xi
Jinping and Putin will not be gloating anynore because they
do not have answers.

What does this all have to do wth Lloyd Austin? A
lot. M. Austin has been nom nated to | ead one of
America's nost trusted institutions, the Departnent of
Def ense. Many of us have worked hard to rebuild our
mlitary, and we can all agree that there has been too nuch
turnoil at the top. As its civilian | eader, | am confident
that M. Austin will bring steadi ness, |eadership, and
respect to this indispensable institution.

| got to know M. Austin in 2005 and 2006. Serving

together in an Arny heavy conbatant conmand, conducting

www.trustpoint.one 800.FOR.DEPO
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conbat operations throughout the Mddle East, we had what

m ght be descri bed today as an uneven power rel ationship.

He was a two-star general. | was a nmgjor. He had spent
decades on active duty. | was a Reservist. He was a
soldier. | was a Marine.

| was just one of hundreds of field-grade infantry
officers recalled to active duty deployed in the region
during a challenging tinme for our Nation. But when | asked
for his help, M. Austin gave it. Wen | had a problem he
| istened. And when | asked for guidance on an inportant
m ssion, he provided it.

A critical hallmark of exceptional | eadershinp,
especially for organizations |ike the Pentagon, is not just
how one treats superiors, but how one treats subordi nates.
What | saw was respect, integrity, and soneone who gets
things done in a difficult environnent. It is clear to ne
that the core principles of M. Austin's |ife has been
duty, honor, and country.

That may sound quaint to sone, but | think having
I ndi vi dual s of inpeccable character at the top of our
Governnent is nore inportant than ever. Oher than
integrity, there is no singular requirenent for the
difficult job of Secretary of Defense. But as the forner
director of the Joint Staff and CENTCOM comrander, M.

Austin certainly has insights on critical issues, such as

www.trustpoint.one 800.FOR.DEPO
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I nt eragency budget battles, working with our allies, and
congressi onal oversight.

M. Austinis fully commtted to the constitutional
principle of civilian control of our mlitary, sonething
that those who serve in uniformtypically understand and
revere nore than those who do not. |In that regard,

t hought sone of the testinony fromour recent hearing on
this inportant topic was a bit sinplistic, wth discussions
about so-called mlitary logic versus political logic. So
l et me play devil's advocate.

The very nature of this confirmation hearing is
evidence that civilian control of the mlitary is not at
risk in Anerica. | believe the related, but opposite
probl em shoul d be of nore concern today -- no mlitary
experience in the top ranks of our Governnent.

Wth the exception of M. Austin, no nom nee on the
I ncom ng Biden national security team has ever served in

uniform Wth regard to the entire Biden Cabinet, only one

ot her nom nee has any mlitary experience at all. This is
not w se.
If confirmed, | amsure | wll not agree with all of

M. Austin's decisions. But when the inevitable budget
battles occur, it will be critical for our Nation's
security and mlitary nmenbers to have a Secretary of

Def ense who understands firsthand the very real norale and
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readi ness problens that result fromdrastic cuts to our
mlitary.

Let ne conclude with this. W are living through
difficult tinmes -- a pandenmic, racial tensions, riots,
turnoil at the top of the Pentagon, and rising dangers from
China, Russia, and Iran. M. Austin's confirmation wll
not solve all these problens, but it will help. He
represents the best of America, a man of integrity,
hum lity, and character, with a wealth of rel evant
experi ence.

Qur allies will take confort in his confirmation, and

our adversaries will take pause. And as Anerica's first
bl ack Secretary of Defense, he wll be an inspiration to
mllions both in and out of uniform

| urge ny colleagues to support his confirmation and
the waiver it requires.

Thank you, M. Chairnman.

Chai rman I nhofe: Thank you, Senator Sullivan. And I
do agree with your comrents whol eheartedly, and | believe
that we are going to be doing the right thing here.

Now we have anot her introduction by Secretary Panetta,
a former Secretary of Defense and forner -- very close
friend of mne, served together in the House together, and
it has been too long, Secretary Panetta. And you are

recogni zed for your part of this introduction.

www.trustpoint.one 800.FOR.DEPO
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M. Panetta: Thank you very nuch, M. Chairnan.

Senator Inhofe, | always enjoyed our friendship, going
back to the House of Representatives.

Ranki ng Menber Reed and di stingui shed nenbers of this
commttee, it is an honor for ne to again have the
opportunity to appear before this distinguished conmttee,
this tinme alongside Senator Dan Sullivan, to introduce
Presi dent-El ect Biden's nomnee to be the 28th Secretary of
Def ense, Lloyd Austin.

We do neet at a tine of great peril for our Nation,
but it is also a tinme of great promse. W have endured a
harrow ng year, dealing wth a deadly pandem c and, nost
recently, the violent attack on our Capitol, this Congress,
and our denocracy itself. Qur adversaries are watching
very closely. They are trying to determ ne whether Anerica
will remain the strongest and nost resilient denocracy the
wor | d has ever known.

It is also a tinme of great prom se. Tonorrow at this
time, our country will have a new President, a man who nmany
of you know personally fromhis decades of service as a
United States Senator. A man who | have known for over 40
years and had the privilege to work with during ny years in
t he Congress, in the Wiite House, and | was honored to
serve himwhen he was Vice President as CIA Director and

Secretary of Defense.

www.trustpoint.one 800.FOR.DEPO
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Joe Biden is absolutely commtted to ensuring that we
remain the strongest mlitary power on the face of the
Earth. He believes that we nust have the best-trained,
best - equi pped, and nost capable fighting force in the
wor |l d, and he believes that the Departnent of Defense nust
be | ed by soneone who not only knows the issues of war and
peace, but also knows the heart and soul of the wonen and
men who bravely wear the uniform put their lives on the
line, and fight for our freedom That is why he sel ected
Ll oyd Austin to serve as Secretary of Defense.

LI oyd' s acconplishnments at the Departnent of Defense
are without peer. He graduated from Wst Point. He |ed
troops at al nost every level, conmmanded in conbat, served
as Anerica's mlitary conmmander during the drawdown in
Irag. He served as Vice Chief of Staff of the Arny and as
conmmandi ng general of the U S. Central Command. And all of
you know that that is one of the key conbat commands at the
Depart ment of Defense.

| net LIoyd when | cane to DOD as Secretary in July of
2011. We had just 6 nonths to inplenent the drawdown in
Irag, and LI oyd was the man on the ground charged wth
getting it done. It was a huge |ogistical task.

He consulted carefully with the President, wth the
Vice President, the National Security Adviser, his

col | eagues at the State Departnent, and those in the

www.trustpoint.one 800.FOR.DEPO
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intelligence community. And he carried out with diligence
and professionalismthe plan that was set forth by ne and
other civilian | eaders at the Pentagon. He had to
negotiate with the Iragis, who were not easy to negotiate
with at that tinme, and ensured that our troops and all of
their equi pnent could redeploy safely while protecting
Anerica's core national security interests.

| nmention this episode because | know that many of you
are wondering whether a forner general officer can uphold
the principle of civilian control of the mlitary. | have
spoken to Lloyd, and there is no doubt in ny mnd that he
wi || uphold the principle of civilian control. And
frankly, the best mlitary officers that | had the honor to
serve with are those who understand the inportance of
civilian control, and LlIoyd was one of those.

He will respect the civilian chain of conmand,
enshrined not only in tradition, but inlaw. He wl
ensure there is transparency and accountability at the
Pentagon. He will nmake hinself and Departnent | eaders
available to this commttee and to the Congress for
oversight. And he will provide regular briefings to the
Aneri can peopl e.

He w Il support the appointnment of civilian | eaders
across the Ofice of the Secretary and the Departnent. He

knows that while we cannot defend our Nation w t hout our

www.trustpoint.one 800.FOR.DEPO
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Armed Forces, we cannot defend our denocratic form of
governnment w thout strong civilian stewardship of our
nati onal security.

LI oyd Austin is a man of uncommon character and
decency and courage. He is a trail blazer, feared by our
enem es and admred by those that he led. He was the first
African-Anerican general officer to lead the Arny Corps in
conbat. He was the first African Anerican to command an
entire theater of war. And if confirned, he will be the
first African Anerican to | ead the Departnent of Defense.

In sum M. Chairman and nenbers of the conmttee,
believe that Lloyd Austin is the right person at the right
time, a man that we need at this nonent to |ead the
Department of Defense. He is clear-eyed about the threats,
and we know there are a nunber of threats we are dealing
with abroad -- China, Russia, Iran, North Korea, cyber
attackers, and terrorists.

He understands the value of alliances and keeping them
strong and supporting them and he is prepared to shoul der
t he awesone burden of sending our best nen and wonen in
uniform if necessary, into harms way, the nost difficult
task we, who have been Secretary of Defense, had to assune.

As Anericans watched the tragic inmages fromthe
Capitol Rotunda on January 6th, | was rem nded of one

painting in that space that has al ways represented for ne

www.trustpoint.one 800.FOR.DEPO
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the ideal of service to country. That is the oil painting
of George Washington resigning his conm ssion as general in
the Arny so that he could assune the duties of being the
Nation's first President.

It is a statenent about our denocratic form of
governnent that has stood the test of tinme in that hall owed
citadel of liberty. The tradition of mlitary |eaders from
Washi ngt on, Ei senhower, Marshall, to the |arge nunber of
veterans who are serving in Congress today, including ny
own son, of taking off our unifornms, returning to civilian
life to lead and to serve again. That tradition is as old
as our republic itself and essential for the quality of
| eadership we need in order to protect our Constitution and
our national security.

| am absolutely confident that Lloyd Austin wll
followin that tradition. | amhonored to introduce himto
the coomttee and urge his swft confirmation.

Chai rman I nhofe: Thank you, Secretary Panetta. It is
great to be with you again after all these years, and you
have not |ost a thing.

Ckay. M. Austin, we have our first seven questions,
and you know what they are. So you are ready to answer
them but answer them audibly, if you woul d?

Have you adhered to applicable | aws and regul ati ons

governing conflicts of interest?

www.trustpoint.one 800.FOR.DEPO
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M. Austin: | have.

Chai rman I nhofe: WII you ensure that your staff
conplies with deadli nes established for requested
comruni cations, including questions for the record in
heari ngs?

M. Austin: | wll.

Chai rman I nhofe: WII you cooperate in providing
wi tnesses and briefers in response to congressional
request s?

M. Austin: | wll.

Chai rman I nhofe: WIIl those wtnesses be protected
fromreprisal for their testinony or briefings?

M. Austin: They wll.

Chai rman I nhofe: Do you agree, if confirmed, to
appear and testify upon request before this commttee?

M. Austin: | do.

Chai rman I nhofe: And do you agree to provide
docunents, including copies of electronic forns of
communi cation, in a tinely manner when requested by a duly
constituted commttee or to consult with the commttee
regarding the basis for any good faith delay or denial in
provi di ng such docunent s?

M. Austin: | do.

Chai rman I nhofe: And have you assunmed any duties or

undertaken any actions which woul d appear to presune the

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

13

outcone of the confirmati on process?

M. Austin: | have not.

Chai rman I nhofe: Thank you very nuch.

As Secretary Panetta clearly stated, there is not a
time in the past that we have had nore threats than we are
facing today. And throughout ny tenure as chairman, this
comm ttee has focused on the ensuring that the DOD has
authorities and resources it needs to inplenent this, the
Nat i onal Defense Strategy.

Thi s docunent is a docunent that neans a lot to all of
us here. It has been our blueprint that we have used since
2018. It was put together by six know edgeabl e Denocrats,
si x know edgeabl e Republicans, and it has served as our
bl ueprint. And | would assune that you woul d consi der and
continue to do that. As the Secretary of Defense, second
In the chain of command, you would be responsible and
accountable to the President of the United States and to
t he American people for inplenenting this strategy.

| ook forward to | earning how you will drive mlitary
readi ness for the strategic conpetition wth China and
Russi a, which we have tal ked about at | ength here; how you
wi |l also handl e sone of the provocations fromrogue
nations like Iran and North Korea. Even worse is that our
mlitary's technol ogy advantage has eroded. W were used

to the old days when we had the best of everything. That

www.trustpoint.one 800.FOR.DEPO
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that is not true anynore. W fell down a little bit.

| know that between the years of 2010 and 2015, we
wer e droppi ng our defense in terns of dollars down by about
25 percent, while China was increasing theirs, M. Austin,
by 83 percent. And that is not acceptable. The Nation and
the Departnent of Defense is going to tackle this problem
head on if we hope to preserve and defend our way of life
fromthose who would do harmto us.

| f confirmed, you woul d have the honor of |eading a
team of Anmericans who represent everything that is noble
and best for our Nation -- our soldiers, our sailors, our
airmen, the Marines, and space guardians, our mlitary
famlies.

By the way, on the mlitary famlies, we always hear
fromthose who are a little |l ess enthusiastic about a
strong national defense that we spend nore than Russia and
Chi na put together, and there is a reason for that. The
reason for that is we care about the famlies. W care
about housing. W care about -- the |argest single expense
that we have in the mlitary is for our famlies, our
mlitary famli es.

Now, in a Commrunist country, you do not have that.
They just give you a gun and said, "Go out and shoot
people.” So that is what we are concerned about, and we

wll continue to do that.

www.trustpoint.one 800.FOR.DEPO
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Qur many defense civil servants also sacrifice day in
and day out for our national security and rarely get the
credit that they deserve. The Departnent will require
strong civilian | eadership. For you to serve as the
Secretary of Defense, Congress nust provide an exception to
the law that prohibits individuals from being appointed if
they are wwthin 7 years of their mlitary service.

Last week, this commttee held a hearing on civilian

control of the arnmed services, which | think it was

I nstructive. | have never been all that concerned about
the 7 years, but others have. | hope that you wll share
with the commttee what actions you will take to ensure

your tenure reflects and protects the principle of civilian
control of the mlitary if you are confirned.

We | ook forward to hearing your views on these and
ot her inportant issues.

Senat or Reed?

15
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHODE
| SLAND

Senator Reed: Well, thank you very nuch, M.
Chairman. And | join you in welcomng Lloyd Austin to
today's hearing.

General, | want to thank you for your four decades of
mlitary service to our country, and | appreciate your
willingness to return to public service, this time in a
civilian capacity.

In addition, I want to wel cone your w fe, Charlene.
al so want to recognize and thank former Secretary of
Def ense Leon Panetta, who spoke on your behalf, in addition
to Senator Sullivan, for their introductions.

Today's hearing is also very different from previous
Secretary of Defense nom nation hearings. Due to recent
security threats, the Acting Secretary of Defense has
aut hori zed the depl oynent of 25,000 National Guard troops
to Washington, D.C. | never thought | would see such a
| arge display of U S mlitary force in the streets of our
country.

| thank the service nenbers and the other Federal
agencies for ensuring that the U S. Capitol and the
| nauguration is safe and secure. In addition, the world
continues to be engulfed in a gl obal pandem c that has

caused hundreds of thousands of deaths in the United States

www.trustpoint.one 800.FOR.DEPO
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and sickened mllions nore. This has not only affected the
way we conduct our hearings, but it has becone the

par anount issue facing the new adm nistration, including

t he Departnent of Defense.

General Austin, you have a | ong and di sti ngui shed
career. You have served at the highest echelons of the
Arny and capped your service as the conmander of U. S.
Central Command.

| f confirmed as the next Secretary of Defense, you
w il face a daunting array of current and energi ng security
threats. U S. strategic priorities have shifted in recent
years, as reflected in the 2018 National Defense Strategy,
to focus increasingly on the near-peer conpetition with
China and Russia. At the sanme tinme, the Trunp
adm nistration, through its disruptive behavior, has eroded
faith in U S. global |eadership with adverse strategic
consequences.

| ndeed, our National Defense Strategy nust be a
conmponent of an overall national security strategy that
enbraces all aspects of soft power as well as mlitary
power. As a forner commander of U S. Central Conmand, you
have val uabl e experience to addressing security threats in
| rag, Afghanistan, Syria, Yenen, and el sewhere in the
CENTCOM area of operations. The incom ng Biden

adm nistration faces an i mmedi ate challenge with respect to

17
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Iran's grow ng nuclear, ballistic mssile, and proxy
capabilities. The Departnent of Defense will play a key
role in deterring these threats while supporting di plomatic
efforts.

In Irag and Syria, while the physical 1SIS caliphate
has been defeated, the underlying factors that gave rise to
| SIS and al -Qaeda remain | argely unaddressed. Defending
agai nst transnational violent extrem st groups wll require
conti nued vigil ance.

I n Afghani stan, our allies and partners need to be
reassured that going forward, they wll be consulted up
front on any changes in U S. force posture. The incom ng
adm nistration will need to assess the conditions on the
ground, including whether the Taliban is, in fact, living
up to their commtnents and what | evel of support are
required to protect U S. national security interests and
I nvigorate a di pl omatic sol ution.

In addition to these broad strategi c chall enges, as
Secretary of Defense, you nust also grapple with issues
specific to the managenent of the Departnent. The Fi scal
Year 2022 budget will be the first that is unconstrained by
t he Budget Control Act, and sone view this as an
opportunity to redirect the overall defense budget.

This year will mark an inflection point in how the

Departnent prioritizes resources it needs to acconplish its

18
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m ssions. The Departnent nust focus its efforts on
critical technologies like artificial intelligence, quantum
conputing, biotechnol ogy, and cybersecurity while al so
enphasi zing rapid delivery of advanced new weapon systemns
on tinelines that keep pace with technol ogi cal change.

The Departnent of Defense nust partner with Congress
to find ways to retire | egacy systens wi thout incurring too
much risk operationally or economcally. The Departnent
al so has managenent chal |l enges that require investnent in
great people to manage the conplexities of the Pentagon and
Its processes rather than an endl ess search for budget cuts
and wor kf orce reductions.

Ensuring robust funding for full-spectrum readi ness,

i ncl udi ng additional home station training, flying hours,

st eam ng days, depot nmintenance, and installation

sustai nnent, has been a high priority for this committee,
and | expect it will be yours, too. The Departnent nust

al so hol d private housing conpani es and their defense chain
of conmmand accountable to ensure famlies live in the hones
they deserve. Qur nen and wonen in uniformand the
civilian workforce that supports themremain this
commttee's top concern, and they nust be yours as well.

Recruiting and retaining a sufficiently sized,
trained, and equipped mlitary of the necessary quality of

character and talent to neet national defense requirenents
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I s al ways a paranount goal of the Secretary of Defense and
this conmttee. Successful recruiting ensuring the health
of the force has been and will continue to be a challenge
while we finish the national fight against COVID.

General Austin, as | have recounted in great detail,

I f confirnmed, you will manage a Departnent coping with nmany
extraordinarily difficult issues that will require strong
civilian | eadership to address these challenges and to
reverse the erosion of civil-mlitary relations over the
past several years. However, in order to serve as the
Secretary of Defense, Congress nust provide an exception to
the statutory requirenent that prohibits individuals from
bei ng appointed if they are within 7 years of their
mlitary service.

Last week, this commttee heard from expert w tnesses
on the state of civilian control in the Armed Forces. Sone
nmenbers expressed concern that providing an exception for
you to serve as the Secretary of Defense, particularly so
soon after Secretary Mattis, could harmcivil-mlitary
relations. It is a valid concern.

But as our witnesses testified, it is possible to
mtigate the effects if you denonstrate your conmtnent to
enpowering civilians in the Departnent. Further, we mnust
al so hear how you view the role of Secretary of Defense and

how that position is different fromyour days of honorable

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

21

service as a mlitary officer.

This distinction is critical, as the Secretary of
Defense is an inherently political position requiring a
skill set for managi ng a vast bureaucracy while bal anci ng
personalities within the Departnent and across our Federal
agencies. Relatedly, an effective Secretary nust be
transparent with Congress. Tensions often exist between
t he executive and | egislative branches, regardl ess of
political party. However, the Departnment nust keep
Congress fully informed on critical national security
devel opnents so that we can conduct congressi onal
oversi ght.

General Austin, wth these broad categories in mnd, |
hope you will candidly share what actions you will take to
ensure your tenure reflects and protects the principle of
civilian control of the mlitary.

Finally, strengthening civil-mlitary relations is not
the sole responsibility of the Secretary of Defense.
Congress has a role, too. This includes expeditiously
confirmng qualified civilian nom nees to serve in the
Pentagon. Furthernore, | believe Congress should revisit
t he headquarters reductions inplenented over the past
several years. Wiile well intentioned, these budget cuts
have sapped the Departnent of experience, expertise, and

I nstitutional know edge, all of which degrades the
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Departnent's ability to oversee the critical policy issues
that are integral for robust civilian oversight.

Again, | thank you, M. Chairman, and | | ook forward
to hearing from our nom nee.

Chai rman I nhofe: Thank you, Senator Reed. Excellent,
excel | ent statenent.

Wth sonme Senators attending renotely, | want to |et
everyone know how we are going to run this thing. Since it
I's inpossible to know exactly when our coll eagues who wl |
be joining via conputer, we wll not foll ow our standard
early bird timng rule. Instead, we will handl e the order
of questions by seniority, alternating to each side,
Denocrat and Republican, until we have gone through
everyone. Then we will see how much tine we have left and
what the wi sh is.

W will do the standard -- instead of doing the
standard 5 m nutes, Senator Reed and | have agreed that 7-
m nute rounds m ght be nore appropriate. And | ask ny
col | eagues on the conputers to pl ease keep an eye on the
cl ock, which you should see on your screens, and we wl|
try to adhere to those 7-m nute rounds.

Finally, to allow for everyone to be heard, whether in
the roomor on a conputer, | ask all colleagues to pl ease
mut e your m crophone when you are not speaking.

M. Austin, we wll begin with your openi ng statenent
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STATEMENT OF LLOYD J. AUSTIN I'Il TO BE SECRETARY OF
DEFENSE

M. Austin: Thank you, M. Chairman, Ranking Menber
Reed, menbers of this conmttee.

| amgrateful for your tinme this afternoon, especially
during these nonentous days. It was apparent to ne and to
all Anmericans 2 weeks ago how seriously you take your
duties to the Constitution, and | thank you for that
conmi t nent .

| know that you share ny gratitude for the comm t nent
of the nmen and wonen of the Departnent of Defense as well,
who share your devotion to that foundi ng docunent, our
Constitution. Many of them are serving overseas. Sone of
them are serving just outside this room And all of them
are keeping us safe. W owe nmuch to their selflessness and
to that of their famli es.

| want to thank Senator Sullivan and Secretary Panetta
for their kind words of introduction. | amtruly grateful.

And of course, | want to thank ny wonderful wfe,
Charl ene, who, like today, has stood by ny side for nore
t han 40 years, guiding ne, supporting ne, and nmaking ne a
better man.

| am al so very grateful to President-El ect Biden for
asking ne to serve ny country again. | value the strength

of ny relationship with him and |I am hunbl ed by the trust
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and confidence that he has placed in ne. | hope this
hearing will earn nme your trust.

Let ne say at the outset that | understand and respect
the reservations that sone of you have expressed about
havi ng another recently retired general at the head of the
Departnment of Defense. The safety and security of our
denocracy denmands conpetent civilian control of our Arned
Forces, the subordination of mlitary power to the civil.

| spent ny entire life conmtted to that principle.
In war and in peace, | inplenented the policies of
civilians el ected and appoi nted over ne, |eaders |ike
Secretary Panetta. And | know that being a nenber of the
President's Cabinet, a political appointee, requires a
di fferent perspective and unique duties froma career in
uni form

| intend to surround nyself with and enpower
experi enced, capable civilian | eaders who will enable
healthy civil-mlitary relations grounded in neani ngful
oversight. |Indeed, | plan to include the Under Secretary
of Defense for Policy in top decision-naking neetings,
ensuring strategic and operational decisions are inforned
by policy.

| will rebalance coll aboration and coordi nation
between the Joint Staff and the OSD staff to ensure

civilian input is integrated at every |evel of the process,
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and | wll make clear ny expectation that the Pentagon work
hand-in-glove with the State Departnent supporting the work
of our dipl onats.

Now I know that a |arge neasure of civilian control of

our mlitary lies right here wwth this body. And if you

confirmne, | assure you that the Pentagon under ny
| eadership wll respect your oversight responsibilities,
and we will be transparent with you. And | will provide

you my best counsel, and | will seek yours.

And just like you, | wll take seriously the many
chal | enges facing our country, the nost immedi ate of which,
in ny view, is the pandemc. And if confirmed, | wll
qui ckly review the Departnent's contributions to
coronavirus relief efforts, ensuring that we are doing
everything that we can to hel p distribute vacci nes across
the country and to vaccinate our troops and preserve
r eadi ness.

W will also do everything we can for our mlitary
famlies. They, too, are educating kids at hone and | osing
their jobs and trying to stock the pantry. | know this
commttee shares ny view that we owe them our best efforts
to lighten that | oad.

We al so owe our people a working environnment free of
di scrimnation, hate, and harassment. And if confirned, |

will fight hard to stanp out sexual assault and to rid our
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ranks of racists and extrem sts and to create a climte
where everyone fit and willing has the opportunity to serve
this country with dignity. The job of the Departnent of
Defense is to keep Anmerica safe fromour enem es, but we
cannot do that if some of those enemes |lie within our own
ranks.

For those enem es and adversaries outside the ranks
and around the world, we need resources to match strategy,
and strategy matched to policy, and policy matched to the
w il of the American people. dobally, | understand that
Asia nust be the focus of our effort, and | see China in
particular as a pacing challenge for the Departnent. |
know | will need your help in tackling these problens and
to give our nen and wonen in uniformthe tools that they
need to fight and w n.

M. Chairman and nenbers of the commttee, while | did
not seek this job, | consider it an honor. And if
confirmed, I will carry out the m ssion of the Departnent
of Defense always with the goal to deter war and ensure our
Nation's security, and I will uphold the principle of
civilian control of the mlitary as intended. And | would
not be here asking for your support if |I felt that | was
unable or unwilling to question people with whom | once
served in operations that | once led or too afraid to speak

my mnd to you or to the President.
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| was a general and a soldier, and I am proud of that.
But today, | appear before you as a citizen. The son of a
postal worker and a honemaker from Thomasville, Ceorgia,
and | amproud of that, too. And if you confirmne, | am
prepared to serve now as a civilian, fully acknow edgi ng
the inportance of this distinction.

And | thank you again for consideration of ny
nom nati on and for your steadfast support of our nmen and
wonen in uniform our civilians, and their famlies, and |
| ook forward to answering your questions.

Thank you, M. Chairman.

[ The prepared statenent of M. Austin follows:]
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Chai rman | nhofe: Thank you, General Austin. G eat
st at enent .

You heard ny comments, Ceneral Austin, about the
docunent, the National Defense Strategy. You are famliar
wth this. | amsure you have read it nmany tines.

What do you think about its rel evance today? Do you
see changes that should be made in this, or what is your
feeling today contenporarily about this statenment?

M. Austin: | think nuch of the docunent is
absolutely on track for today's chall enges, M. Chairnan.
As is the case with all strategies, if confirnmed, one of
the things that | would look to do is to work to update the
strategy and work within the confines of the guidance and
the policy issued by the current -- the next
adm ni strati on.

Chai rman I nhofe: Yes, well, that is right. And the
gui dance also fromthis docunent | think is still relevant
to date.

In this docunment, the previous two Secretaries of the
Defense -- Secretary Mattis, Secretary Esper -- both agreed
that that docunent, it prescribed that we probably need a 3
to 5 percent real growth in defense budget effectively in
the com ng years. Do you agree generally with that
st at enent ?

M. Austin: Wll, M. Chairnan, as | said in the

29
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opening statenent, | believe that our resources need to
mat ch our strategy, and our strategy needs to match our
policy.

Chairman Inhofe: Yes, | would assunme that woul d be
yes. And others are going to be asking about the civilian
and mlitary relations, | know that, but let nme cover a
couple of things that | think are inportant.

On the nuclear triad, a |lot of people who are at
different ideas on what we should do and the priorities we
have in our defense system that they try to whittle away
at the nuclear triad. And we have always felt, and the
Secretaries of Defense, that nuclear deterrence, do you
agree wth themthat nuclear -- their assessnent that
nucl ear deterrence is the DOD s highest-priority m ssion?

M. Austin: | do, M. Chairman.

Chai rman I nhofe: And do you agree that the triad --
the land, air, and sea-based nuclear delivery platforns are
still necessary, even though we do hear a | ot of argunents
that two of the three woul d be adequate? Wat do you
t hi nk?

M. Austin: M. Chairman, | believe that the triad
has served us well in the past, and | certainly believe
that it will continue to do so going forward. And |
personal |y support the triad.

Chai rman I nhofe: Good. W have kind of a forgotten
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continent for a long period of tine in Africa. | can
remenber when Africa was in three different commands. It
was in the PACOM the Central Command, and the EUCOM  And
we canme along with AFRICOM and | think things have really
I nproved since that tine. And | think it is a critical
theater for inplenenting this National Defense Strategy
t hat we have.

W see China, all of our people talk about the South
Chi na Sea, about their building of the islands and all
these things that are going on, but they forget that China
has, for the first tinme, left their city limts to support
a maj or objective on their behalf, and that is in Dibouti.
And they go not just in Dibouti, but all throughout China
as far south as the southern part of Tanzania, and so it is
very active in that area.

| would ask you, right now, we have sone 6,000 DOD
personnel on the continent. | know there has been an
effort, there was an effort in this last admnistration to
be reducing in sone areas what our presence, what our
resources, how they should be put out. M feeling was that
we had i nadequate resources to start with only 6,000 in the
entire continent.

Do you have any thoughts that you have given to that
in terns of the resources that we need to use in that part

of the worl d?

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

32

M. Austin: M. Chairman, Africa, |ike sone other
places in the world, has been one of those places where we
have been able to gain good effect by -- with a snall
anount of investnment by hel ping to -- hel ping our partners
to increase their ability to defend their sovereign
territory and to protect thensel ves.

Chai rman I nhofe: That is excellent. W have to keep
in mnd that many of our closest allies are there right
now, and if we should deteriorate our presence in any way,
we would -- | have a feeling they would do the sane thing.
So | appreciate that very nuch.

One last thing I want to touch on because it is a
current issue. Ever since the International Court of
Justice ruled way back in 1975, | believe it was, that we
have -- in Western Sahara, we have supported a referendum
for self-determ nation

Now the United States has done that ever since the
1970s. The U.N. has done that since the 1970s. The
African Union has done that, and nost all of the 52 nations
of Africa have all stated that the Wstern Sahara shoul d
have a referendum for self-determnation. Wat do you
t hi nk?

M. Austin: Well, that is an issue that | certainly
woul d want to take a closer ook at, M. Chairman, before |

gave you a detailed answer. But that is one of the things
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that I wll look at, if confirmed, right away going into
t he position.

Chai rman I nhofe: Yes, and | would like to have you
keep in mnd that they have been consistent for so many
years. And so | would anticipate that your feelings would
be the sane.

Senat or Reed?

Senat or Reed: Thank you very much, M. Chairman, and
t hank you, General Austin.

One issue that is obvious is the discussion of the
erosion of civilian control, participation, influence on
t he Departnent of Defense. That was highlighted by the
Nat i onal Defense Security docunent, which the chairman has
di spl ayed. But the suggestion there was it was not
sonet hi ng that was happening in an instant, that it was
taki ng place over years. And part of that, | believe, is
the | ack of conpetent civilian authorities in place.

There are many individuals, as | suggest in ny
statenment that are acting. There are others who are civil
servants who have been pushed up into jobs that normally
require confirmation, and there has been a | ack of
soneti mes candi dates for confirnmation

So I would ask you, if you are confirned, wll you do
your utnost to ensure that every position, civilian

position in the Departnent is filled, that we get nom nees
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pronptly? | know you have to work through the White House.
And that other individuals will be put in positions where
they are both skilled and qualified?

M. Austin: Absolutely, Senator Reed. | wll do
everything | can to nove as quickly as | can to nove to
fill those positions wth experienced and conpetent,
qualified civilians. And | wll need the help of this body
to make sure that we are noving quickly.

Senator Reed: Yes, | concur. This has to be a
col | aborative effort. | think in addition, too, wth the
civilian nenbers, and as you suggest in your remarks, you
have to ensure that there is a very appropriate worKking
relationship with unifornmed personnel, particularly on the
Joint Staff. And fromyour comrents, | assunme that wll be
one of your priorities, to make sure that and, indeed, that
the civilians have a critical role in that process. |Is
that correct?

M. Austin: It is absolutely correct, Senator Reed.
| think it is inperative that the OSD staff naintain
primacy in terns of crafting strategy and policy, and |
t hi nk, you know, we will need the right civilians in key
positions to help us do that.

And we have al ready begun to nove down that road. You
have seen Colin Kahl nom nated to be the Under Secretary

for Policy, a very talented young nman that will do well.
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You have seen Kath Hi cks nom nated to be the Deputy
Secretary of Defense. So we are off to a good start, and
we Wi ll continue to maintain nmomentumin filling those
posi ti ons and naki ng sure that we rebal ance t he workl oad
between the Joint Staff and the Secretariat.

Senat or Reed: Thank you.

On anot her subject, the need for strength in alliances
seens to be obvious, but sonething that you are going to
have to take on inmmediately. | amthinking of the Pacific
Defense Initiative, which the chairnman was the princi pal
author, and it is based on solidifying our relationships,
both di pl omati ¢ and operationally, wth our near partners
in the Pacific -- the Australians, the Japanese, and the
South Koreans -- and then building further with other
Paci fic nations.

And | would presune and hope that you woul d see that
as an inportant task al so, building up our relationships
and alliances, which, in many respects, has been negl ected.
s that sonething that you see as inportant?

M. Austin: | think it is critical, Senator Reed, and
| also very nmuch |ook forward to goi ng out and refurbishing
those alliances and nmaking sure that we build additional
capacity where possible. And you can | ook when we are --
when we do begin to travel again that that region will be

one of ny first stops.
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Senator Reed: Right. And the old saying, there is
strength in nunbers, and | think there is sonme truth to
that. So as we build up our not just in a superficial way,
but training together, conducting exercises together,

I ntegrating our intelligence, integrating our operations at
sea, on land, and in the air, that, | think, it could be
the best deterrent we could think of wwth respect to the
aspirations of China. And | think you m ght concur.

M. Austin: | agree.

Senator Reed: One of the tasks you are going to have
Is as you are trying to deal with all these places around
the world, you al so have to transformthe Departnent of
Def ense. As the chairman indicated, our technol ogi cal
advant age, which was, we thought, uncontested in the '50s,
'60s, '70s, '80s, et cetera, is contested. |In fact, there
are suggestions that we m ght not be ahead in nmany pl aces.

And so you are going to have to think very seriously
about how do we el evate science? How do we, nore
i nportantly, take our scientific devel opnments, our
prototypes, and get it to the field, to soldiers, sailors,
airmen, Marines in the field? And if you have any coments
on that, | would appreciate it.

M. Austin: | certainly agree with you, Senator Reed
t hat our acquisition systemneeds to be nore agile and nore

responsive to the needs that you just nentioned. W need
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to get the capability down to the people who need it, the
peopl e who are going to use it, as quickly as possible.

| would al so say that we need to devel op the
oper ati onal concepts that support those new capabilities to
make sure that we continue to present a credible deterrent.
But | absolutely agree that there is nmuch to be done in
ternms of working with the acquisition process to nake sure
that it becones nore agile.

Senator Reed: Well, thank you.

Now just as a final point, |I think I have to respond
to the challenge that the chairnman gave you to reach your
61st weddi ng anni versary. Having been nmarried for the
first tinme at the age of 55, despite ny best efforts, | can
guarantee the chairman, I will not reach 61 years.

Thank you very nuch, M. Chairman.

Chai rman Inhofe: | do not believe that.

Senat or W cker?

Senator Wcker: Senator Reed, you just do it one day
at a tinme.

Senator Reed: Thank you. That is good advice,
Senat or W cker.

Senator Wcker: M. Austin, thank you for being with
us today. Thank you for the conversation that we had
several weeks ago over the phone, and thank you for your

W llingness to serve in the mlitary and now to serve in a
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civilian capacity.

You are a West Point graduate. | pointed out to
Senator Reed that | amwearing an Arnmy tie today in your
honor, but | suppose al so in honor of Senator Reed and al
the distinguished Arny folks. | aman Ar Force veteran
nmyself, but | amalso a fornmer chair of the Seapower
Subcommittee, and so today, | want to talk to you at the
begi nni ng about seapower.

The 30-year ship building plan was finally rel eased
just last nonth by the | eadership in the Navy, and it calls
for 405 manned ships by the year 2051. That is conpared to
a 355 ship requirenent that we previously had and that we
actually placed into the statute.

Have you read the 30-year ship building plan, M.
Austin?

M. Austin: | have not read the ship -- the 30-year
pl an yet, Senator W cker.

Senator Wcker: Are you famliar with the fact that
the 30-year ship building plan calls for increasing our
requirenent? Actually, it increases our requirenent from
355 ships to 405 manned shi ps by the year 2051.

M. Austin: | amfamliar with that -- wth that
fact.

Senator Wcker: Do you support that finding?

M. Austin: | certainly -- | would just say, Senator,
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our Navy is the nost capable naval force on the face of the
planet. It will remain so if I amconfirmed and becone
Secretary of Defense.

| think that it is inmportant that we nmaintain the
capabilities that we will need to be relevant not only
today, but relevant tonorrow. So | look forward to getting
on the ground, if confirnmed, and working with the
| eadership of the Navy to better understand the
requi rements and how we are going to support those
requi renents.

And also | | ook forward to working with this body to
make sure that we have the right resources to support that
requirenment.

Senator Wcker: Well, that does bring ne to a point
that | need to make, and that is that within the
admnistration, it is not only the Wite House and it is
not only DOD, but also OMB is a mghty big gorilla sitting
in the roomthere, and they force a | ot of constraints upon
us.

Let ne just say to you that | hope you wll soon
becone famliar with the ship building plan and be able to
give us a nore definite answer about the need for an
I ncreased Navy to do the things that we have to do. It
calls for adding 82 new ships between 2022 and 2026 at a
cost of $147 billion.
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Previ ously, that nunmber was only 44 ships. So the new
requi rement, the new plan is 82 new ships in that short 4-
year period, rather than 44 ships, and an extra $45 billion
over that tinmeframe. So rest assured that we need to have
nore conversations there.

The di stingui shed chai rman nenti oned China, the fact
that their anbitions not only are in the Pacific, but also
extend to Africa, and he naned a few | ocations there. The
DOD report to Congress on China recently said it is likely
China will aimto develop a mlitary by md century that is
equal to or, in sone cases, superior tothe US mlitary.

Do you agree with that assessnent, M. Austin?

M. Austin: | would agree. | would agree that that
is their goal. M job, if confirned as Secretary of
Defense, is to nake sure that we develop the capabilities,
the plans, and the operational concepts to ensure that we
mai ntain a conpetitive edge. And so, while that may be
their goal, I would, again, if |I amconfirned, would intend
to make sure that that never happens.

Senator Wcker: Well, it is ny contention that the
new ship building plan calling for 405 manned shi ps by the
year 2051 and additional 82 new ships in the next 5 years
Is part and parcel to answering that challenge. Wat do
you say to that, M. Austin?

M. Austin: | would certainly say that we need to
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have the right kinds of capability to be able to counter
the energing threat. And again, | |ook forward to having
t hat conversation with the Departnent of the Navy.

If that is the analysis that has been provided by the
Navy, | have every reason to believe that it is accurate.
But | really would |ike to have that conversation in nore
dept h.

Senator Wcker: Let nme quote another Arny man, the
di sti ngui shed Chairman of the Joint Chiefs of Staff,
General MIlley, who said just last nonth, "Look, | am an
Arnmy guy, and | |love the Arny, but the fundanental defense
of the United States and the ability to project power
forward will always be for Anmerica naval and airspace
power . "

| would just commend to you that statenent and suggest
that the additional seapower is going to be necessary. |
woul d al so want you to comment, and | w Il just ask you,
because we are tine constrai ned, to conment about the idea
of basing two additional destroyers at Rota, Spain, to be
there to conbat Russian aggression. But, M. Chairnman,
because | only have 2 seconds, | will take that for the
record.

Thank you, M. Austin.

M. Austin: Thank you, Senator.

Chai rman | nhofe: Thank you, Senator W cker.

41
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Senat or Shaheen?

Senat or Shaheen: Thank you, M. Chairman.

General Austin, thank you for being willing to be
considered for this inportant post at this critical tine in
our Nation's history.

As you are probably aware, |ast week this commttee
recei ved testinony fromoutside experts on the issue of the
wai ver that will be required for you to serve and the whol e
i ssue of civil-mlitary relations. And | know you
addressed that briefly in your opening comments, and
Senator Reed followed up with sonme specific questions. But
one of the interesting things to ne in that hearing | ast
week was one of the people testifying tal ked about the
concern that during Secretary Mattis' tenure that there was
an over-deference to mlitary views that were critical to
shaping Anrerica's mlitary policy or defense policy.

Can you tal k about how you would respond to those
concerns and what you think should be done to ensure that
t he bal ance continues, with the prom nence being on
civilian control of the mlitary?

M. Austin: Yes, thank you, Senator.

| believe that you need to have the right people in

the right positions that can be in -- that are in the
deci si on- nmaki ng process. And so | |ook to have a very
experienced Under Secretary for Policy. | look to have a
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very experienced Deputy Secretary of Defense. M Chief of
Staff will not -- if | amconfirmed will not be a mlitary
person, but yet a person that really understands strategy

and policy and also has deep ties to the HIl, as well as

to the Wiite House.

And so | think the people in the roomand contri buting
to the decision-making, it nakes all the difference in the
world. So to answer your question, | will make sure that
we staff the positions with the right people who have the
ri ght experiences and who are not afraid to provide their
input. And I will enpower themto nmake sure that they have
the flexibility to get the job done, to coordinate with the
Joint Staff and coordinate with the other agencies to
ensure that we have a policy -- have significant policy
I nput on every deci sion.

Senat or Shaheen: Well, thank you. | appreciate that,
especially the inportance of the enpowernent of those
I ndi vi dual s.

When we tal ked shortly after your nom nati on was put
forward, we tal ked about two of New Hanpshire's mlitary
Installations that we are very proud of, the Portsnouth
Naval Shi pyard, which is shared between New Hanpshire and
Mai ne, and al so our 157th Air Refueling Wng at Pease
Nati onal Guard, which was the first Air National Guard base

to receive the new KC- 46 refueling tanker
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And there are two | ong-termconcerns that | have about
those installations. One is the shipyard optim zation
plan, as we |l ook at the need to invest in our public
shipyards in the future. That optim zation plan is going
to be critical to ensuring that the capacity is there not
just at the Portsnouth Naval Shipyard, but our other public
shi pyards to support our naval fleet. And | hope that you
will remain commtted to that plan and to noving forward
with that plan as we | ook at the upcom ng years.

M. Austin: | wll, Senator.

Senat or Shaheen: And the other is the KC-46 and the
continuing issues with getting that tanker online. As you
know, the nost recent one is the renpte vision system
which still is not fixed in a way that allows those tankers
to fly and do the refueling mssion that is so critical.

Again, | would hope that you will stay on that issue
wi th Boei ng and nake sure we get those planes right so that
they can do the refueling that we are paying for themto
do.

M. Austin: | wll absolutely stay on this -- on this
Issue. | think it is critical. It is a critical conponent
of our overall force, and so | think it is inportant that
we continue to press and get this capability to where it
needs to be.

Senat or Shaheen: Geat. And | hope you will cone up
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to New Hanpshire and visit both of those installations at
sonme point in your tenure, if confirned.

| would |ike to ask you about Afghani stan next because
as we | ook at where we are in Afghanistan, the treaty or
the agreenent -- | do not know what we want to call it
because, clearly, the Taliban is not conplying wth what
had been announced as concessions that were nade as part of
that agreenent. Also, the failure of that agreenent to
take into consideration the role of wonen and minorities in
Af ghani stan that have been so inportant as they have
witten a new constitution.

And as we | ook at ending conflict there, one of the
t hi ngs we know fromthe data is that when wonen are at the
table in negotiations, that there is a 35 percent better
chance that those peace agreenents will last 15 years or
|l onger. So this is not just for the optics, it | ooks great
to have wonen at the table. It is about how do we ensure
t hat those negotiations are |long | asting?

And | wonder if you can tal k about what you would |ike
to see at this point in Afghanistan as we think about how
do we withdraw there in a way that |eaves a country that
enshrines sone of the changes that have been nade to
support a new constitution and all of the effort that has
been put in there by the United States and so many ot her

countries in the world.
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M. Austin: Well, Senator, | certainly would like to
see this conflict end wwth a negotiated settlenent, and |
think we are going to make every effort that we can to
ensure that that happens. | would also |like to say up
front | amtruly grateful for the sacrifices of the
t housands of nmen and wonen that have gone through
Af ghani stan and given so nuch, sacrificed so nuch. To your
point, their work has nade a difference.

But | think this conflict needs to cone to an end, and
we need to see an agreenent reached, and in accordance with
what the President-Elect wants to see, | think we want to
see an Afghanistan in the future that does not present a
threat to Anrerica. So a focus on sone kind of terrorism
i ssues, | think, in the future |I think would be hel pful.

Senat or Shaheen: Thank you. Thank you, M. Chairnman.

Chai rman | nhofe: Thank you, Senator Shaheen.

And via Webex, Senator Fi scher.

Senat or Fischer: Thank you, M. Chairman, and
wel come, Ceneral Austin.

This conmttee has consistently heard testinony,

I ncluding fromevery STRATCOM conmander who has appeared
before this conmttee since | have been a nenber,
reconmendi ng agai nst making unilateral reductions to our
nucl ear forces. Do you agree that making unil ateral

reductions i s unw se?
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M. Austin: Senator, | amhaving a tough tine hearing
you.

Chai rman I nhofe: Yes, the volunme seens not to be high
enough. |If anyone knows how to adjust that, this is a good
time to do it.

Senat or Fischer: Let ne see if | do.

Chai rman I nhofe: That sounds better.

Senat or Fischer: Do you hear ne okay?

Chai rman I nhofe: Yes.

Senator Fischer: Gkay. | was asking, sir, about
maki ng unil ateral reductions to our nuclear forces. Do you
agree that nmaking these reductions unilaterally is unw se?

M. Austin: | think that we should -- | |ook forward
to getting onboard, if confirmed, and having an ability to
ki nd of | ook under the hood and see exactly what we are

doing with our nuclear forces. So once | have had a chance

to do that, Senator, | would |ove to conme back and di scuss
it with you.

Senator Fischer: In your answer to sonme questions
that were sent over to you, you said that -- you said, "I

believe it is in the national security interests of the
United States and its allies and partners to pursue fornmal,
verifiable arns control agreenents that reduce the nucl ear
threats fromRussia and China." |Is that correct?

M. Austin: That is correct, Senator.

47
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Senat or Fischer: So reductions should be nade through
negoti ated, verifiable agreenents, not unilaterally. Is
that right?

M. Austin: That is correct.

Senator Fischer: Gkay. Thank you, sir.

Anot her fact that has been consistently enphasized by
civilian officials and mlitary | eaders in both the Cbhama
and Trunp adm nistrations is that nucl ear noderni zation
cannot be del ayed any further. Speaking in 2016, President
bama' s Secretary of Defense Ash Carter put it in the
follow ng way, "The fact is nost of our nucl ear weapon
delivery systens have al ready been extended decades beyond
their original expected service lives, so it is not a
choi ce between replacing these platfornms or keeping them
It is really a choice between replacing themor |osing
them That would nean | osing confidence in our ability to
deter, which we cannot afford in today's volatile security
envi ronnent . "

More recently, Admral Richard, the current STRATCOM
conmander, in his posture statenent |ast year testified
that, "Many of the nodernization and sustai nment efforts
necessary to ensure the deterrent's viability have zero
schedule margin and are |late-to-need.” He went on to
state, "W cannot afford nore delays and uncertainty in

delivering capabilities and nust nmaintain a focus on
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revitalizing our nuclear forces and the associ at ed
I nfrastructure.”

General, is this also your understanding of the
noder ni zati on schedul e?

M. Austin: Well, | again -- | m sunderstood your
first part, the first part of the question there, when you
were -- when you started out. Wlat | wanted to tell you
was | really ook forward to getting into the details of
t he nucl ear noderni zation program if confirmed. And you
know, | really would like to be able to | ook at the details
of exactly what we are choosing to invest in and the
tinmelines associated with that, and | would | ove to cone
back to you and di scuss that with you.

Senator Fischer: | would have your assurance, though,
that you would, of course, be visiting with the current
STRATCOM conbat ant conmander, as well as previ ous ones,
about the need to nake sure that we have these platforns
that we need and also --

M. Austin: That wll be a --

Senator Fischer: Go ahead.

M. Austin: That will be a top priority, Senator.

Senator Fischer: | guess | amkind of surprised by
your answer, General. Wen the chairman asked you about
the triad, specifically about maintaining an effective

nucl ear triad of land, air, and sea-based platforns, |

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

50

t hought your answer was, yes, we have to maintain that
effective nuclear triad. |Is that correct?

M. Austin: That is correct, Senator.

Senator Fischer: And | realize that you do have to
review where we currently are in nodernization, but | would
t hi nk havi ng an understanding that every adm nistration and
every STRATCOM commander and al so our Secretaries of
Def ense have been adamant that we cannot fall behind on
this, your answer that you would have to get back on ne is
sonewhat surprising. | understand it is a conplicated
topic, but it is a 60-year-old foundational concept that we
have here.

M. Austin: Yes, Senator. And | think -- | think
that we are in agreenent that this is a priority, this
needs to remain a priority. Wat | was just conveying was
the specific tinelines of which pieces are being resourced
at what rate, those things | would really like to get into
details and have a further discussion with you on.

But there is no question that | consider this to be a
priority, and it will remain a priority. And | | ook
forward to getting with the STRATCOM conmmander and havi ng
that discussion in detail.

Senator Fischer: Well, thank you. | hope also, if
you are confirnmed, you will be a strong advocate for the

Nat i onal Nucl ear Security Adm nistration being able to
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receive sufficient funding so that they can neet the
Depart nent of Defense's needs.

M. Austin: | wll be.

Senat or Fischer: Thank you. Thank you, M. Chairman.

Chai rman | nhofe: Thank you, Senator Fischer.

Now vi a Webex, Senator G| 1i brand.

Senator G llibrand: Thank you, M. Chairnan.

M. Austin, President-Elect Biden nade overturning
President Trunp's ban on open transgender mlitary service
a day one priority. Can you confirmyour conmtnent and
tell the conmmttee how you plan to reinstate open service?

M. Austin: | support the President's plan or plan to
overturn the ban. | truly believe, Senator, that as | said
in nmy opening statenent, that if you are fit and you are
qualified to serve and you can maintain the standards, you
shoul d be allowed to serve. And you can expect that | wll
support that throughout.

Senator G llibrand: Thank you, M. Austin.

When we net together, we tal ked at | ength about the
scourge of mlitary sexual assault in the mlitary. W
t al ked about how this has been an issue for decades, and in
fact, we tal ked about all the efforts that the Departnent
of Defense has nmade over at |east the | ast decade that |
have been on the Arned Services Committee to try to

eradicate it.
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Every Secretary of Defense fromthe |ast 25 years has
said there is a zero tolerance for sexual assault in the
mlitary. But every tinme they say there is zero tol erance,
we | ook at the facts, we | ook at the evidence, we | ook at
how many sexual assaults are commtted, how nany go to
trial, how many end in conviction, and we do not seemto
i nprove at all. In fact, |last year, the Departnent of
Def ense announced a record nunber of sexual assaults
reported by or against service nenbers and the | owest
conviction rate for their assailants on record.

I n your opinion, does this reflect good order and
discipline wwthin the mlitary? Does this reflect enhanced
mlitary readi ness?

M. Austin: Senator, | take the issue of sexual
assault seriously and personally. And to your point,
Senator, | think we have put a lot of effort into this, and
| amgrateful for all of the effort that you have
personally put into this and this conmttee has put into
this, but we have not gotten better. And we have to get
better, and we w |l get better.

W have to go after the culture. W have to go after
the climate. This is a |eadership issue. It is a
readi ness issue. And it starts on the top, and we have got
to work fromthe bottomas well, sinultaneously.

Senator Gllibrand: So, therefore, is your answer,
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yes, that it does not reflect good order and discipline and
does not reflect the readiness that you would |ike your
service to have?

M. Austin: That is correct, Senator.

Senator G llibrand: Furthernore, the nost recent
Pent agon survey on the topic found that 64 percent of
sexual assault survivors who reported their crinme received
sonme formof retaliation for reporting that crime, often
fromthe exact chain of command that is supposed to protect
them This nunber is statistically unchanged from 2016.

Does this suggest to you adequate progress on what the
top brass has promsed to do year after year? Do you
believe that this is sufficient progress?

M. Austin: | absolutely do not believe that it is
progress, Senator.

Senator Gllibrand: Well, given the total |ack of
progress or accountability within the mlitary justice
system do you believe that a new approach nust be taken?
Because as we di scussed the recent events at Fort Hood, a
new approach is clearly warranted. Wat is your view on
t hat ?

M. Austin: | certainly believe that we need to do
better, a lot of things better in ternms of investigation
and prosecutions, and | think we have to |look at this

holistically. And | know that you know that the President-
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El ect has commtted to standing up a 90-day comm ssion to
really look at this soup to nuts. And | look forward to
t he read-out of that comm ssion, but I will not wait for 90
days to get after this.

As | indicated, this starts with ne, and you can count
on ne getting after this on day one.

Senator Gllibrand: WlIl, to be honest, President-
El ect Biden said nuch nore than that. He prom sed nuch
nore than a commission. He said, in fact, when asked
directly by Protect Qur Defenders' Nancy Parrish if he
woul d support "nmoving the mlitary justice systeminto the
21st century by allowng mlitary prosecutors to nmake
prosecution decisions for nonmlitary crimes -- serious
felonies |ike rape, murder, and child abuse.” And that

Presi dent-El ect Biden in response said, "Yes, yes, yes."
So do you share President-Elect Biden's commtnent to
nove prosecutorial decisions outside the chain of conmand
and giving that decision to trained mlitary prosecutors?
M. Austin: | would like -- if confirnmed, | would
like to work with the chain of command and very rapidly
assess what things that there are that need to be -- that
need to be fixed or addressed. | would |like to make those
recomendati ons and provi de those assessnents to the

Pr esi dent - El ect .

Senator G llibrand: But you do agree that we cannot
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keep doing the sane thing that we have been doing for the
past decade?

M. Austin: | absolutely agree with that, Senator. |
absol utely agree with that.

Senator Gllibrand: Do | have your comnmtnent to be
relentless on this issue until we can end the scourge of
sexual violence in the mlitary?

M. Austin: You have ny comm tnent.

Senator Gllibrand: GCkay. | would now like to nove
tocivil-mlitary relations.

M. Austin, scholars rightly argue that the Secretary
of Defense plays a critical role in maintaining bal anced
civilian-mlitary relations by explaining the mlitary's
activities to the public. Secretary Mattis, another
recently retired general who required a waiver to serve,
did not enbrace this role. According to Bob Wodward's
book Fear, Mattis grew so tired of being asked to appear on
Sunday shows that he threatened to send Sean Spicer to
Af ghani st an.

M. Austin, can you commt to followng in the
footsteps of your predecessors and regul arly appeari ng on
TV to explain to Anericans where the adm ni stration has
asked service nenbers to risk their lives and why?

M. Austin: | fully understand and appreciate the

role that the Secretary of Defense has in conmunicating
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with the Arerican public, Senator. And you have ny
commtnent that | will establish a good relationship with
the nmedia and provide themthe access and the infornmation
required to do their job of reporting out to the Anerican
peopl e.

Senator G llibrand: Thank you, M. Austin.

Thank you, M. Chairnman.

Chai rman I nhofe: Thank you, Senator G Ii brand.

Senat or Cotton?

Senator Cotton: Congratul ations, General Austin, on
your nom nation, and thank you for your appearance today,
especially for your four decades of mlitary service.

Unfortunately, | nust announce that | oppose the
wai ver of the 7-year cooling-off period. M decision
reflects not at all on you personally or your record, which
| respect. Rather, | believe Congress should no | onger
grant such waivers at all.

| supported the waiver for General Mattis with
reservations 4 years ago, which | quickly cane to view as a

m st ake and | have since regretted. For that matter, upon

further reading of the historical record, | now believe the
wai ver for General Marshall in 1950 was al so a m st ake.
Under no foreseeable circunstances can | inagi ne supporting

such a wai ver agai n.

Agai n, General Austin, ny reasons for this decision
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are distinct and separate fromyour nom nation. And put
sinply, ny reasons are the sane reasons we have a cooling-
of f period for recently retired generals in the first

pl ace. Sone of those reasons are sinply effect, not
sonet hi ng that you can address or about which you can
reassurance. Ohers, you can give reassurance, and I wll
gi ve you that opportunity in a nonment.

Anmong those concerns | have that | do not think can be
addressed are the followng. First, the perception that
t hese wai vers are now routine, not extraordinary. Senator
Reed said in 2017 that he woul d not support another waiver,
and they shoul d happen "once in a generation.”™ No nmatter
what we say, though, if we approve two waivers in just 4
years, our actions will speak |ouder than our words.

Second, the perception anong flag officers that a
four-star billet is not a career capstone. Sone generals
and admrals may begin to think if they play their cards
right, they, too, can becone a Secretary in just a few
years. | do not think that is good for the force or for
the country.

Three, the perception anong the Anerican peopl e that
the mlitary expertise of our general officers is the sane
as national security expertise nore broadly and that the
| atter resides chiefly in the mlitary, which I also

believe is unhealthy for our denocracy.
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And four, the perception of potential Arny favoritism
As a 41-year officer in the Arny, many observers nay
di sbel i eve that you can hang up the Arny green, rightly or
wongly. |If you make the right decision for the Arny over
the other services, then those services' advocates nmay say
It is because of favoritism Make the correct decision for
anot her service against the Arny, and the Arny's advocates
wi |l say you are protecting your flank against such charges
of favoritism Neither one of those nay be true in the
case, but | believe it is unavoi dable.

Those concerns alone are wei ghty and enough for ne to
oppose this waiver, as | should have done 4 years ago. But
there are still nore reasons behind the cooling-off period.
As | said, though, you can give reassurances about sone of
t hese concerns, and | want to give you the opportunity to
do that.

First, Secretary of Defense is not a partisan job, but
it is very nmuch a political job. Bob Gates is a good
exanple. He served in a Republican and Denocratic
admnistration with great political skill. W, of course,
expect our generals, |ike you and General Mattis, to be
apolitical, but our troops deserve a Secretary with the
political skills and willingness to fight for them whether
wi thin the Pentagon against its bureaucracy, within the

Cabinet in fights over policy and budgetary resources, or
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agai nst parochi al Menbers of Congress.

So, Ceneral Austin, what can you say to address this
concern? |If, for instance, John Kerry wants to sacrifice
our force posture on China's periphery in return for
epheneral prom ses from China to reduce enissions in 20707
O Jennifer Granholmwants to rob the nucl ear security
budget to fund pie-in-the-sky green energy prograns? O
simply if the Ofice of Managenent and Budget wants to cut
the mlitary's budget, how woul d you manage such i nherently
political disputes?

M. Austin: Well, certainly in terns of providing
resources for the mlitary, ny goal is to -- ny jobis to
defend this country, if I amconfirnmed as the Secretary of
Defense. And so | believe that we need to have the
adequate resources to be able to do that.

In order to help me work the issues and nake ny points
t hroughout the interagency, nunber one, | wll devel op
great relationships with nmy partners in State and OVB and
ot her places. Nunmber two, | will hire the right people to
be on ny staff to make sure that they are working with ne
and crafting the right |anguage to be able to be successful
i n this dial ogue.

Senator Cotton: Thank you, General. |If confirnmed, |
do urge you to be a forceful political advocate for the

Departnent and its interests, both inside the Cabinet and
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with the Congress as well.

A second concern | would like you to address is that
the Secretary also holds a public office. Bob Gates
routinely held on-canera press briefings about nmjor
deci sions, new policies, public controversies, and so
forth. Those have been al nbst nonexistent for the last 4
years.

General Austin, if confirmed, will you commt to hold
regul ar, on-canera press briefings?

M. Austin: Yes.

Senator Cotton: WII you also conmt to appear on
television prograns to explain the key issues of the day,
as Senator G llibrand raised?

M. Austin: Yes.

Senator Cotton: Thank you.

A third and final concern | want you to address is
that a recently retired general is apt to bring with him
much of his former mlitary staff, perhaps re-creating his
| ast command as a ki nd of suprene conbatant command, al so
likely to rely too much on the Joint Staff.

General Austin, could you please discuss, if
confirmed, how many of your former mlitary staff from your
vari ous senior commands you plan to hire and how you w ||
bal ance the Joint Staff with civilian appointees, the

servi ces, and the combatant conmands?
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M. Austin: The key billets for ny staff, all of
t hose positions are being -- we are looking at filling al
t hose positions, if I amconfirnmed, with experienced senior
civilians that, again, | wll enpower to be able to get
their job done.

Senat or Cotton: Thank you.

Agai n, General Austin, ny concerns about these waivers
do not bear at all on your nom nation or your record of
service to our Nation, for which I have the highest regard.
| thank you again for answering the call of duty to your
country.

Chai rman I nhofe: Thank you, Senator Cotton.

Senat or Bl unent hal ?

Senat or Blunenthal: Thanks, M. Chairman.

General Austin, M. Austin, thank you for being here
today. Thank you for your extraordi nary career of service,
which | deeply respect and admre.

My opposition to the waiver is not personal. It is a
matter of principle, and I want to nove on to the nerits of
the policy issues that will confront you, if confirnmed. In
nmy view, you have expressed clearly and cogently your
commtnment to strengthening civilian control over the
mlitary, which you would inplenent if confirned.

First, | have been deeply al arnmed, as have been many

of ny coll eagues, by the rise of white supremacists and
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extrem st ideology in the mlitary. You and | have

di scussed it. The latest signs are, in fact, that two

Nati onal Guard nenbers have been renoved fromtheir duties
regardi ng the inaugural because of their potential links to
extrem st sentinments or organizations.

Last week, | led 13 of nmy colleagues in a letter to
t he Departnent of Defense Inspector Ceneral asking for an
| medi ate and i ntensive investigation of the preval ence of
white supremacy and extrem st ideology. | am asking for
your conmmtnent that you will cooperate with and support
that investigation. Shortly after our letter, the
Departnment of Defense indicated it was going to do an
eval uation of this issue, but I want an intensive
i nvestigation and action to counter it. And | |ook
forward, hopefully, to working with you in countering and
conbating this very inportant threat.

M. Austin: | certainly look forward to working with
you on this, Senator. | think this is critical. | would
share a story with you fromny past where when | was a
| i eut enant col onel working in probably the finest, one of
the finest organizations in the Arny -- the 82nd Airborne
Division -- we woke up one day and di scovered that we had
extrem st elements in our ranks, and they did bad things
that we certainly held them accountable for.

But we di scovered that the signs for that activity
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were there all along. W just did not know what to | ook
for or what to pay attention to, but we |earned fromthat.
And | think this is one of those things that is inportant
to our mlitary to make sure that we keep a handle on, to
make sure our | eaders are doing the right things. They are
taking care of their troops. They understand, they know
their troops.

And we can never take our hands off the wheel on this.
This has no place in the mlitary of the United States of
Aneri ca.

Senat or Blunenthal: Thank you very nmuch. | really
appreci ate that answer.

You nentioned in your testinony the inportance of the
Chi nese threat, the need to focus on it. But the nost

recent attack on our country was by Russia, which, for

nmonths, literally intruded, interfered, and attacked our
Nation in cyberspace. |In part because, as CGeneral Nakasone
testified to us, our adversaries do not fear us -- that is
exactly what he said -- in the cyber donain.

| would like to ask you to commt to conducting a top-
down review of our cyber operations, including DOD s
posture and structure, and to nmeking our adversaries pay a
price when they attack us, as the Russians did, through
Sol ar W nds.

M. Austin: You have ny commtnent that | wl]l

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

conduct that review. | think that there is a review
ongoing now to really ascertain what transpired. | wl|l
join that, if confirnmed, in stride. And | really |ook
forward to understanding with clarity what really happened.

And | truly believe that, well, the FBI and the NSA
have given Russia credit for this. They have attri buted
this activity to Russia. And if that is the case, | think
Russi a shoul d be held accountable. That is ny personal
bel i ef .

Senat or Blunenthal: Thank you.

Environnmental action and clinmate change are nore
| nportant than ever. | know the President-Elect is going
to focus on it. As you and | have discussed in our
neeting, the Departnent of Defense has an imense role to
play. | welconme your comments on PFAS and the increasing
resilience of our mlitary installations.

| would like to work with you on a total program or
plan for the Departnent of Defense beyond the magnitude of
what is done now, and | know you have indi cated your
Interest init. So | amnot going to ask questions about
it, but I do think that the use and procurenent of clean
energy, the energy efficiency steps that DOD can take w ||
not only save dollars, it will save energy and
envi ronnental val ues and provide | eadership for the whole

wor | d.
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| want to focus on mlitary sexual assault, which ny
col l eague Senator G llibrand did so well before, and say
that | amworking on legislation that would create
liability for perpetrators and for the Departnent of
Def ense for sexual m sconduct in anong service nenbers so
that the survivors would have a right of action. They
woul d be enpowered to take action.

W1l you support that kind of legislation, sir?

M. Austin: Well, I certainly look forward to
reviewing what is in the |egislation, Senator, and woul d
| ove to have that discussion with you once |I have had the
ability to do that. And | just want to take a nonent to
t hank both you and Senator Gl librand for the trenendous
wor k, especially Senator Gl librand, for the work that you
have both done to counter sexual assault in our ranks. And
I f confirmed, | |ook forward to working with both of you on
this issue.

Senator Blunmenthal: | appreciate that point. Let ne
just say | wel conme and appreciate your focus in your
witten remarks in answers to specific questions on the
need to focus on our suppliers, our supply chain, our
wor kf orce, our defense industrial base, which are very
| nportant to Connecticut, where we are the submarine
capital of the world at Electric Boat and where a trained

wor kforce is especially inportant, but the supply chain
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equal |y so.

And | would like you to review, because | am out of
time, legislation that | proposed that would give the Mayor
of the District of Colunbia the sane powers that Governors
have over the National CGuard. Because a |lot of the very
unfortunate | ack of planning and coordi nati on between
Federal and | ocal agencies that has been on display over
recent nonths, in ny view, is attributable to the | ack of
t hat power on the part of, in effect, locally enpowered
of ficials here.

Thank you.

Chai rman I nhofe: Thank you, Senator Bl unenthal.

Senat or Ernst?

Senator Ernst: Thank you, M. Chair.

And thank you so nuch, General, for being here today.
We certainly appreciate your conmtnent and your service to
our great nation, and thank you for stepping forward with
this nom nati on.

| just want to briefly touch upon the issue of sexual
harassnent, sexual assault, as Senator G I|ibrand and
Senat or Blunenthal just did. W had a conversation about
this | ast week. Thank you very nmuch for that. But part of
that Fort Hood report that canme forward stated that the
mlitary readi ness requirenment superseded the need to

protect our service nenbers.
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What are your feelings as to that statenent, and then
how do we nove forward and correct that?

M. Austin: Senator, | earnestly -- | honestly do not
bel i eve that these two issues are nutually exclusive. W
absol utely have to take care of the nen and wonen that are
in our ranks. A failure to do so -- | nean, we are about
people in the mlitary. W have the greatest, the best
equi prent in the world, and | get that. But this is about
peopl e.

If we do not take care of our people, it is really,
really tough to do the job at hand, and that is to defend
this country. And so | do not see these two issues as
bei ng at odds with each other. | think we have to do both,
and we have to do them both well.

Senator Ernst: | truly appreciate that. | fully
agree. Qur mlitary readi ness does not have to suffer
because of sexual harassnent. W can take care of that
| ssue and al so still be the best fighting force in the
world. So | appreciate your stance there.

| today had such a great honor. | retired fromthe
lowa Arny National Guard in 2015, and we have a nunber of
t hose trenendous nen and wonen serving right outside our
doors today. And it was ny honor to go out in front of the
Capitol and re-enlist about 15 of our lowa Arny Nati onal

Guardsnen, a great honor for ne.
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But the inportance of our National Guard has really
been on display the | ast year or so, as we have seen
nunmerous trips deployed in support of fighting forest fires
in California, or deploynents and nobilizations supporting
COVID-19 activities, whether it is food distribution to
food banks, making sure that vaccines were distributed to
our communities. W have seen tens of thousands of our
soldiers and airnen nobilized. They were there. They
responded. And they did it quite quickly.

And | w Il enphasize that point again, that the
Nati onal Guard, they nobilized, and they were there
qui ckly, even beyond the capacity of their active
counterparts. So whether it was working for FEMA, hel ping
t hose | ocal health clinics, you know, distributing food, as
| said, our National Guard nenbers stepped up. And again,
today we witness them out on our Capitol Mall keeping our
Nation safe so that we here in Congress can do our duties.

So no matter what happens, whether it is response to
riots or violence or other types of activities, they are
mobilizing for us. And so what we have | earned over the
| ast year is that they do cone to us quickly in response to
t hese donestic m ssions.

Now what further changes or reforns could be made to
make sure that our National Guard are treated equally

because of their inportant role for our United States, but
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treated equally with their active duty counterparts when it
cones to training, when it cones to equi pnent, when it
comes to readiness? Wat can we do to nmake sure that they
are on par with their active duty counterparts?

M. Austin: WIlIl, there are, as you know, being a --
havi ng been a Guard nenber for quite sone tine, there are
sonme challenges in terns of the anount of days that you
have to actually conduct that training. But quite frankly,
over the last two decades, we have seen our great QGuard
menbers work shoul der to shoulder in places |like Irag and
Af ghani stan, and we have seen a difference in the quality
of equipnent early on. | think we have closed that gap
NOW.

| think we are doing better. There is nore that we
can do. But we are going to have to continue to work
t hrough these chall enges. There are no easy fixes, but
this is one thing that I will work with the services on to
make sure that we are giving our Guard the very best,
finest of equipnent. W are giving them good-quality
training opportunities, and we are recogni zing themfor the
great work that they are doing.

Senator Ernst: No, | thank you for that answer. They
mean a lot to us in defense of our country and certainly
short-notice nobilizations, especially as we see right here

I n Washi ngton, D.C , today.
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So | ast issue because | know that we are runni ng short
on tinme, you and | did speak briefly about defense spending
and the audit of our Pentagon and DOD. So we know that our
def ense budget has grown significantly to address nany
threats -- Russia and China, as well as persistent threat
coming fromlran, as well as a nunber of nuch smaller
terrorist groups around the world. So the potential for
def ense spending that is wasteful has al so grown and
expanded, and it is used on lower-priority or even obsol ete
progr ans.

So, if confirnmed, howw Il you | ead the budget reviews
to reformthe Pentagon, and do you see it as a possibility
to make sure that the Departnent of Defense does obtain a
cl ean audit?

M. Austin: That will continue to be our goal. As
you and | tal ked, we have nmade sone progress, as |
understand it. | have been away fromthe process for a
while, but there is nore to be done. And you have ny
commtnment that we will lean into this and continue to push
to nmake sure that we can get that clean audit in the not-
too-di stant future.

Senator Ernst: Thank you very nuch, CGeneral. M tine
has expired. Again, thank you for stepping forward and
| ooking to serve our Nation again in this capacity.

Thank you, M. Chair.
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Chai rman | nhofe: Thank you, Senator Ernst.

Now vi a Webex, Senator Hirono.

Senator Hirono: Thank you, M. Chairman.

General Austin, it was good to have the chance to talk
wth you a little while ago. | ask all nom nees before any
of the commttees that | sit on the follow ng two questions
as part of ny responsibility to nake sure that nom nees are
fit for the appointnment to which they are nom nated. So |
wi Il ask you the follow ng questions.

Since you becane a |legal adult, have you ever nade
unwant ed requests for sexual favors or conmtted any ver bal
or physical harassnent or assault of a sexual nature?

M. Austin: No.

Senator Hirono: Have you ever faced discipline or
entered into a settlenent relating to this kind of conduct?

M. Austin: No.

Senator Hirono: | want to acknow edge ny agreenent
Wi th the questions asked -- sone of the questions asked by
ny col | eague Senator Bl unmenthal and your comr tnent that
you wll be -- you will counter any white suprenacists or
extrem sts within the ranks of the mlitary. | think that
Is really inportant. Also the questions he asked rel ating
to how inportant it is to nake sure that we are safe from
cyber attacks because these cyber systens are what the

mlitary communi cations very nuch depend on.

71
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By the questions that were asked by several of ny
col | eagues, including Senators Blunenthal and Gllibrand, a
nunber of us are very concerned about the continuing
scourge of sexual assault and harassnment and retaliation in
our mlitary. And it is very clear that the reforns that
t he Departnent of Defense has instituted are not nearly
good enough, and much nore action is needed.

And | want to express to you |ast week a very tragic
t hi ng happened. Selena Roth, a 25-year-old Arny veteran
and mlitary wife, was found dead in mlitary housing at
Schofield Barracks in Hawaii. A soldier is in custody, and
a hom cide investigation is ongoing. And nmy heart goes out
to Selena's famly. Violent acts agai nst wonen w thin our
mlitary conmunity continue to occur at an alarmng rate,
and | amcommtted to ensuring -- to naking sure that these
perpetrators are held account abl e.

And you noted in your statenent that you will fight
sexual assault and harassnment in the mlitary, including, |
hope, that you will look at the Uniform Code of Mlitary
Justice, which | support, which Senator G| I|ibrand has been
a | eader on, and changing the UCMJ to renove the decision
relating to prosecution of these kind of attacks outside of
the chain of command. | hope you will review that very
carefully because all of your predecessors have not

supported that kind of a change.
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| also want to nention that | have introduced the | am
Vanessa Quillen Act. This act provides for the creation of
a standal one punitive article for sexual harassnment. |If
confirmed, would you support the creation of a standal one
punitive article of sexual harassnent to be included in the
Uni form Code of MIlitary Justice?

M. Austin: Senator, any tinme we change the Uniform
Code of MIlitary Justice, | would want to approach that
with great deliberation. But | would conmt to you that |
woul d certainly want to take this on and look at it with
the right experts to make sure that we achieve the right
effects with doing sonething |ike that.

But | would certainly want to nake sure | get the
ri ght experts on hand to really drill into this.

Senator Hirono: Well, sexual harassnent can be
subsuned under other charges, but it is not a standal one
charge. | think it is very inportant, considering that
sexual harassment occurs at an alarming rate in the
mlitary. So this is not -- and | would hope that this is
not sonething that requires a great deal of thinking
because, as | said, we can al ready charge soneone under
other articles for sexual harassnent.

So when a service nenber is sexually assaulted, they

are given the option of either making a restricted or

25 unrestricted report, and the I am Vanessa Guillen Act would
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allow victins of sexual harassnment to al so nake restricted
reports, allowng themto remain anonynous within their
chain of command while still receiving the support services
t hat they shoul d have.

Wul d you support the creation of making that so, for
victins of sexual harassnment to be able to nake a
restricted report?

M. Austin: | do not think | heard the end of the
guestion there, Senator. Wuld you rem nd repeating the
| ast piece of that?

Senator Hrono: Yes. Wuld you allow victins of
sexual harassnent to have the sane options that victins of
sexual assault have in making a restricted report?

M. Austin: Yes.

Senator Hi rono: Thank you.

| want to turn to the inportance of training areas for
the I ndo-Pacific area of responsibility. Admral Davidson,
who is the commander of | NDOPACOM tal ked recently about
the inportance of joint, integrated training in this AOR
Adm ral Davidson specifically nentioned the vital
I nportance of both the Pacific MIlitary Range Facility, or
PMRF, on Kauai and the Arny training areas, including
Pohakul oa Trai ni ng Range on the Big Island.

Wth Navy, Air Force, and Arny |leases all up for

renewal in 2029, which is really right around the corner,
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It is incunbent on DOD to engage with State authorities and
the | ocal stakeholders Iike the Native Hawaii comunity
early, often, and openly. Having a clear and transparent
process is very critical to the renewal of these |eases,
whi ch, needless to say, is critical for the mlitary's
presence in Hawaii .

What are your thoughts on the value of realistic joint
training wwth our coalition partners in the region and

el sewher e?

M. Austin: WeIlIl, certainly the value of conducting
joint training wwth our coalition partners, | nean, it is
I nvaluable. It is we always work better as a team

think it ought to be effective as a team You have to

train to do that day in and day out. And so --

Senator Hirono: So trainingis -- | amsorry. | am
running out of tine. | just want to nake sure that | have
your commitnent that you will have an open dial ogue with

the community with regard to these really inportant
training facilities in the State of Hawaii ?

M. Austin: Yes.

Senat or Hirono: Thank you.

| do have sone ot her questions --

Chai rman I nhofe: Thank you, Senator Hirono.

Senator Hirono: -- but | believe | amout of tine. |

will submt them for the record.
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Thank you.

Chai rman I nhofe: Thank you, Senator Hirono.

Senat or Rounds?

Senat or Rounds: Thank you, M. Chairman.

General, first of all, | just want to thank you and
your wife and your famly for serving our Nation in uniform
because you did it with honor, and you did it for 41 years.
And | just want to say thank you for that, sir.

General, you and | have had the opportunity to speak
now on several different occasions, and | have appreciated
your answers to ny questions with regard to the waiver. |
truly do believe that the waiver was there for a reason,
but | also think that the President-El ect does have -- |
think the tie goes to the President. And in this
particul ar case, | believe that he has nom nated you
because he believes that you are the right person at the
right tine.

| have no m sgivings what soever about your
capabilities and your conpetencies. And | think in this
particular case, it is ny intent to support the waiver so
that you can have your -- the presentation of you before
the Senate for confirmation.

| think part of the reason that | feel this way is
because of the conversations that you and | had, and | want

to go through thema little bit because, first of all, with
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regard to the difference between being the Secretary of

Def ense and being a nenber of the Joint Chiefs, there is a
true difference between the two, the role of the two. Can
you share a little bit your understandi ng of the
differences in the role and yet, at the sane tine, the real
need for both to be expressed and your plans with regard to
bringing in, as you indicated in your opening remarks,
additional qualified civilians into those top areas?

M. Austin: So | think the Chairman of the Joint
Chiefs is required to give his best mlitary advice to the
President and to the Secretary routinely, and it is
mlitary advice. The Secretary has a much broader scope.
He has a lot nore to take into consideration. He is
focused on strategy and policy, and he understands he is
working within the guidelines provided by his boss, the
Presi dent of the United States.

So there is an enornous difference, and | think one of
the key enablers here, as | have said before, is to nake
sure that we have the right experts, the right
pr of essi onal s onboard working with ne day in and day out to
craft that strategy and devel op that policy. But the
Secretary has a nmuch broader scope, and he is not focused
on giving the sane type of advice that the Chairmn woul d
provi de.

| have seen this done right a nunber of tines. Al
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the Secretaries, of course, get it right. But the two that
conme to m nd nore than anyone else for ne, when | was a
three-star serving as the director of the Joint Staff,
Secretary Bob Gates was the Secretary of Defense, an

absol ute master at making sure that he outlined roles and
responsibilities and swimlanes, designated swmlanes for
the Joint Staff and the OSD staff.

Later, you know, | served in the Pentagon as a four-
staff as a Vice Chief of Staff of the Arny, and | had a
chance to work with Secretary Panetta, who, once again, was
a master at making sure that those rol es remai ned separate
and that he provided the right kind of advice to the
President of the United States. And while he worked arm
in-armwi th the Chairman of the Joint Chiefs, they did not
provi de the sanme kind of perspective.

And so | fully believe that | understand the
difference, and | |look forward to working with the
Chairman. But | have no desire to be the Chairman of the
Joint Chiefs, and so, if confirned, we will nmake sure that
those roles and responsibilities are clearly outlined.

Senat or Rounds: Thank you.

We also had a chance to talk a little bit about cyber
and about the work that we have done in the |ast couple of
years with regard to cyber and the defense of our cyber

operations. It used to be you had air, land, and sea to
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worry about. Now we clearly have space, and we have
cyberspace. A |lot of our adversaries have decided to take
the shortcut, and they are trying to inpact all of the

ot her domai ns using cyber.

In the | ast couple of years, particularly wth regard
to the 2018 DOD Cyber Strategy, we have decided to nove
forward, and we have a "defend forward" policy. You have
I ndi cated your support, or at |east you have seen it, you
have observed it, and so forth. Can you give nme very
briefly your thoughts about our cyber and the need to
continue to nmake strides and to allow for offensive cyber
operations to continue?

M. Austin: | think that is inportant. | think
havi ng an of fensive capability that we are able to use |
think is really inportant, and so | applaud the efforts
t hat have been nmade in the past. And once again, | have
been away fromit for a bit, but | really look forward to
kind of getting back, getting under the hood, understanding
how the -- how the -- how the processes work now to ensure
coordi nation across the board, across the agenci es.

And in this endeavor, speed matters. And so anything
that we can do to facilitate the work of the operators |
think is goodness, but we have got to make sure we are
doing it in the right way.

Senator Rounds: W will continue to rem nd you about
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the need for speed on that, if at all necessary, and | do
not think it wll be.

Finally, General, Secretary Mattis inplenmented a O ose
Conmbat Lethality Task Force in 2018. This is an
organi zati on dedicated to providing resources to the forces
who have accounted historically for nearly 90 percent of
the casualties, yet constitute only 4 percent of the force
and receive only 1 percent of the institutional
I nvest nent s.

| am concerned with how this task force has appeared
to have lost its direct report, this relationship with the
Secretary. It appears to have gotten caught in the
bureaucracy over the last year, and | would like to see it
back on track. | have worked on | anguage to strengthen the
task force with Senator Duckworth and ot her nenbers, and
this is nore than a bipartisan effort. This is a
nonpartisan issue.

Can you di scuss the inportance very briefly of a task
force that represents our infantry, Marines, speci al
operators, and other specialties who closely and directly
| npact the eneny and eneny operations, and how that would
be channel ed t hrough your office?

M. Austin: Yes. | fully understand and appreciate
the i nportance of nmking sure that we resource and support

our nen and wonen that are at the tip of the spear. You
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know, the squads and pl atoons are out there actually
fighting the eneny. Everybody else is supporting the
fight.

And we have to make sure that they have what they need

In order to be successful. This is an evolving effort. It
will never remain static. And so while | do not know the
reasons for things having -- why they have been

repositioned and reporting chains have been redesi gned,
woul d certainly take a look at that as | go in, if I am
confirmed.

Senat or Rounds: Thank you, sir.

Thank you, M. Chairnman.

Chai rman I nhofe: Thank you, Senator Rounds.

Senat or Heinrich?

Senator Heinrich: Thank you, Chairman.

M. Austin, first off, just congratul ati ons on your
nom nati on, and thank you so nuch for your willingness to
continue to serve this great country.

One of the things | want to ask you about is, if
confirmed as Secretary, you are going to play a really
critical role in directing defense nodernization priorities
t hat have an inpact on our forces for nmany, many years to
cone. That nobdernization, with critical investnents in
technol ogies |ike directed energy or hypersonics or

artificial intelligence, is what will ensure that our nen
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and wonen in uniformw |, hopefully, never experience a
fair fight.

But noderni zation requires really difficult choices
with regard to conpeting priorities. So | wanted to ask
you, how will you bal ance investnents in personnel and
| egacy systens with the critical need to devel op
capabilities that are going to give us a qualitative edge
over near-peer adversaries |like Russia and China?

M. Austin: WlIl, as you know, personnel costs are --
| nmean, they are expensive, and we have to be m ndful about
that as we go forward. And we have to be willing to make
sure that we are nmaking the right calls, although they may
be tough calls fromtine to tine.

And in terns of |egacy systens, | think I will have to
get in and work with the services to ascertain what they
believe is relevant and really have a tough discussion with
t hem on whether or not it nmakes sense to continue to invest
in certain types of things. But | agree with you. | think
we absolutely have to invest in the capabilities that wl|
make us relevant not in the last fight, but in the future
fight.

We have to be able to understand. W have to be
better faster, we have to be able to decide faster, and we
have to be able to act faster. And that -- | nmean, we wl|

have to enploy the use of space-based platforns, all the
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things that you tal ked about, the use of Al, and the

devel opnent of those kinds of capabilities will not cone
cheap. But this is not a choice, in ny view These are
things that we nust invest in going forward if we are going
to maintain a conpetitive edge.

Senator Heinrich: Thank you for your thoughts on
t hat .

M. Austin, last week in the final days of the current
adm ni stration, the Air Force announced that it had
sel ected Huntsville, Al abama, to host the new Space Conmand
headquarters. And | believe this process, frankly, was
severely flawed, and it was not in line with what | have
seen historically with regard to a nore deliberative
approach that the Air Force has typically taken with regard
to basi ng decisions of this magnitude.

| know you are not famliar with this decision and its
details, but | would sinply ask that, if confirnmed, that
you woul d take a close | ook at that process to make sure
that it net the historical standards for decisions of that
t ype.

M. Austin: | will do that, and I wll make sure that
we | ook at all of our processes going forward so that
future decisions are made within the confines of the
policies that have been laid out.

Senator Heinrich: Thank you. | appreciate that very
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As you know, DOD has set an initial requirenent to
produce 30 plutoniumpits per year at Los Al anpbs Labs by
2026. | would | ove your views on how inportant that
mlestone is to maintaining our nuclear deterrent.

M. Austin: Could you repeat your question, Senator?

Senator Heinrich: The Departnent of Defense has set
an initial requirenent to produce 30 plutoniumpits per
year at Los Al anpbs National Labs by 2026, and | would | ove
your thoughts on the inportance of achieving that m | estone
on that tineline.

M. Austin: Yes. As we have said earlier in our
di scussions here this afternoon, Senator, maintaining a
credible, a reliable, safe, and sustainabl e nucl ear
capability is of utnost inportance, of the highest
| nportance. And so this is a conponent of that, and
certainly, if we have laid out those goals and objectives
for ourselves, | amvery nuch interesting in making sure
that they are the appropriate goals, but -- and I have no
reason to doubt that they are, but making sure that we
remain on tine and on target with achi eving those goal s.

Senator Heinrich: | look forward to working with you
on that front.

One of the last things | want to get to here in ny

final couple mnutes is PFAS cl ean-up and renedi ati on.
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Many conmunities across the country continue to suffer from
enornous inpacts on their water supplies from PFAS
chemcals, in particular in drinking water, in ground water
that is used for both drinking and, in sone cases,
agricultural use. One of the nost hard hit of these
communities is around Cannon Air Force Base in New Mexi co,
a comunity that has been incredibly supportive of that
facility for decades.

The Air Force and the Departnent of Defense nore
broadly have, frankly, slow walked the clean-up and the
remedi ation efforts for a nunber of years now, despite
really clear evidence that defense activities are the
source of that contam nation. And if confirnmed, | would
ask that you make full PFAS renediation a priority within
the Departnent and ensure that the Departnent of Defense
takes concrete steps to finally do right by these
communi ties that have done right by the Departnent for
literally decades.

M. Austin: The safety and the health of our mlitary
menbers, our famly nenbers, our DOD civilians, and our
communities is very, very inportant to us in DOD. | think
you know that Secretary Esper stood up a PFAS task force a
whil e back and that their work is ongoing. And if | am
confirmed, I will go in and ask that they pick up the pace

on the work, and we will want to push to nake sure that we
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have good solutions for mtigation of our contribution to
this contam nation.

PFAS has been used throughout the econony, so | think
we are going to have to work across -- you know, across the
board with our partners to ensure that we are working
together, we are doing the right things to mtigate the
effects here. So | look forward to working with ny
col | eague there in the EPA to nmake sure that the mlitary
is doing its part, and we stay focused on the right things
her e.

Senator Heinrich: Thank you, sir.

Chai rman I nhofe: Thank you, Senator Heinrich.

Senator Tillis? And Senator Rounds presiding.

Senator Tillis: Thank you, M. Chairman.

General Austin, can you hear ne okay?

M. Austin: | can.

Senator Tillis: Congratulations to you and to your
wi fe and your famly, and thank you for your decades of
servi ce.

| would like to start by -- well, also | want to thank
you for spending sone quality tine down at Fort Bragg at
the tip of the spear with the 82nd Airborne.

| want to associate nyself with comments nade by
Senators G llibrand, Ernst, and Blunmenthal on mlitary

sexual assault. | do not expect you to respond to it. |
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heard your responses earlier. But to nme, we will never
know what great |eaders chose never to go into the mlitary
If we continue to have a reputation for a culture that is
not making progress on mlitary sexual assault.

| have heard you make commtnents to ny coll eagues,
and | | ook forward to exploring this issue as a ranking
menber on the Personnel Subcommttee. But we have got a
| ot of work to do. | have been here for 6 years, and we
are not maki ng near enough progress.

| would like to start, though, by asking you to give
me an idea of the general, a general overview of the threat
that you believe that Iran represents to national security
and security in the Mddle East. | would also be curious
i n your answer what you think about the recent agreenents
with Mddle East countries and |Israel, whether or not that
IS a positive step in the right direction?

M. Austin: Iran continues to be a destabili zing
elenment in the region. You look at its behavior, it
clearly -- a lot of activity that is destabilizing. It
does not work well with its neighbors. |It, again, does
present a threat to our partners in the region and those
forces that we have stationed in the region.

If Iran were ever to get a nuclear capability, nost
every problemthat we deal with in the region wuld be

tougher to deal with because of that. So, to answer your
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question, | think Iran's activity continues to be or its
behavior is -- continues to be destabili zing.
Senator Tillis: And on the recent agreenents, do you

have any opinion as to whether or not they are a positive
step to try and check Iran's anbitions in the Mddle East?

M. Austin: | do. | think that any tinme that we --
you know, that countries agree to nornalize relations, |
think that is a good thing. And |I think certainly this has
put a bit nore pressure on Ilran, and | hope it will have
good effects.

Senator Tillis: Thanks, General Austin.

General Austin, you wote in your advance policy
responses, this is a quote fromthem "The conti nued
erosion of US. mlitary advantage vis-a-vis China and
Russia in key strategic areas remains the nost significant
risk the Departnment nust address. |If left unchecked, this
conti nued erosion could fundanentally change our ability to
achieve U S. national security objectives and limt the
DOD s ability to underpin other U S. instrunents of power."

Can you talk a little bit about the key strategic
areas? W have long since thought that they had a
guantitative advantage, but that we naintained a
gualitative advantage. It seens |like the margins are
shrinking. So can you give nme a brief expansion on the

responses to the advance policy questions?
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M. Austin: Thanks, Senator.
They continue to invest in nodernization. They have
gone to school on us in terns of how we depl oy and how we

enpl oy our forces. And so if we would choose to do the

sane types of things that we have done in the past, | think
that we will clearly be challenged. So we will have to
have capabilities that allow us to hold -- to present a
credible threat -- credible deterrent, excuse ne, to China

in the future

W will have to make sone strides in the use of
guant um conputi ng, the use of Al, the use of -- the advent
of connected battlefields, space-based platforns. Those
kinds of things |I think can give us the types of
capabilities that we will need to be able to hold a | arge
el enent, large pieces of Chinese inventory, military

I nventory at risk

And so | believe that we still have the qualitative
edge, have a conpetitive edge over China. | think that gap
has cl osed significantly, and our goal will be to ensure

t hat we expand that gap going forward.

Senator Tillis: Thank you.

Because | have limted tine, | amgoing to submt a
guestion to the record on | think the econom c warfare that
we are dealing with on China, the race to 5G and sone of

the interagency activities that | do not think the DOD is
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prom nently up there. W have got the USTR, Commerce

Departnent, but | feel like that we are | osing sone ground.
| have a uni que perspective on that, |ooking at al

the intellectual property theft, as the chair of the

Intell ectual Property Subcommttee on Judiciary. But |

have got a lot of context | want to add to that. So | want

to ask a question there.

Soinny remaining tinme, if I were in person, | would
have ny 600- page request for proposal for the next-
generation handgun with ne. It is ny favorite prop when we
have a confirmation like this. And it just confounds nme to
think it took 10 years to procure the next-generation
handgun, and it is going to take 10 years to deploy it. To
me, it suggests a fundanental problemw th the way we go
about acquisitions and procurenents in the Departnent of
Def ense.

So I would just seek your commtnent, if confirmed, if
you are going to have the kind of resources around you that
are going to drill down across the business of the DOD and
figure out if we are now at a point to where we can go from
an investigational new drug to an approved vaccine in 11
nonths, it would seemto ne that we could get to a point
where we can specify certain procurenents in the DOD in
terms of nonths or years, not decades.

Do | have your commtnent to make sure that you nake
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this a priority that you have soneone there that has the
experience and insight to figure out how we get nore
productivity and | think nore sanity in our procurenent
processes?

M. Austin: You have ny comm tnent, Senator.

Senator Tillis: WlIl, thank you, General Austin.

And thank you, M. Chair.

Senat or Rounds [Presiding]: On behalf of the
chai rman, Senator Kai ne.

Senat or Kai ne: Thank you, M. Chairnman.

And General Austin, congratul ations on the nom nation.

Ten years after the GCvil War finished, at the end of
his second termas President, U S. Gant gave a speech in
Des Moines, |lowa, Septenber 1875. Here is what he said.

He was tal ki ng about the prospect of ever having anot her
civil war.

"If we are to have another contest in the near future
of our national existence, | predict that the dividing |ine
will not be Masons and Di xons, but between patriotism and
intelligence on the one side and superstition, anbition,
and i gnorance on the other."

Those words are very chilling words as we contenpl ate
what we saw in this Capitol on the 6th of January. W saw
anbition. W saw superstition, if you could say

superstition mght be QAnon fantasy or el ection was stolen
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or wi despread voter fraud. Ignorance. | do not know that

| would use that word. The speech that U S. G ant gave was
to a group of GCivil War veterans, and it was to pronpte the
i dea of nore broad public education, the idea that
education would drive out susceptibility to superstition.

It mght be conforting for us to think that what we
saw on January 6th or generally was ignorance, but if you
| ook at the spectrum of people who were involved, you find
a nunber of very highly educated people. Sadly, and | know
this has been raised already, you find a | ot of people who
have connection to our mlitary, who should be -- as part
of the enornous training investnent we nmake in them be
able to spot the difference between truth and fantasy,
between reality and conspiracy theory.

Mlitary Tinmes did an analysis in 2019, a survey of
active duty mlitary, and they found that 36 percent of
active duty service nenbers have seen evidence of white
supremaci st and racist ideologies in the mlitary. That
does not nean 36 percent of mlitary share those, but nore
than one-third of our mlitary have seen their coll eagues
exhibiting either white suprenaci st or racist ideol ogies.

General Austin, if you are confirmed, you wll mnake
history as the first African-Anerican Secretary of Defense,
but you have also lived a life in this country and seen

t hese chall enges. | know sone col | eagues have asked you

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

93

about investigations, but what | would like to ask you
about is training. W invest so nuch to train a nenber of
our mlitary -- officer, enlisted -- what m ght you suggest
to us, as we think about the training going forward, that
would ead us to have a mlitary that was i nmune from
superstition and not so gullible as to fall for these false
| deol ogi es?

M. Austin: Thanks, Senator.

| think that we have to train our |eaders to make sure
that they are in touch with the people that they are
| eadi ng, that they understand who they are, what they are
doi ng, what they are reading, that they are | ooking at
their environnment that they are living in and | ooking for
signs of things that could indicate that sonmething is going
in the wong direction. | think | eadership needs -- if
| eadership is not in touch wwth the people they are
| eadi ng, these kinds of things can happen.

And | do not think that this is a thing that you can
put a band-aid on and fix and | eave alone. | think that
training needs to go on routinely because things change.
The types of things that you are | ooking for change.

| think our | eaders need to be able to talk to their
subordinates and instill in themthe right types of val ues,
the values that our mlitary enbraces, the values that our

country enbraces. And you know, failure to be able to
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adhere to those val ues neans that you should not be a part
of our formation, and our |eaders need to be able to sort
t hose things out.

But havi ng had personal experience with this, being in
a unit that had a problemwth this I ong ago when | was a
| i eutenant colonel, |I can tell you that nbst of us were
enbarrassed that we did not know what to | ook for, and we
did not really understand that by being engaged nore wth
your people on these types of issues can pay big dividends.
| know that that unit has probably | earned that forever,
but | do not think that you can ever take your hand off the
steeri ng wheel here.

Senat or Kaine: WelIl, because in a way, the eneny
wWithin -- disunity -- is probably the nost destructive
force in terns of our ability to defend ourselves. So if
we are divided agai nst one anot her, how can we defend the
Nation? | viewthis as an enornously inportant task that
you w Il carry, should you be confirned.

| want to echo what comments that have been nade by
col | eagues about mlitary sexual assault. Again, a divider
within the body that makes us |l ess able to externally face
and defeat the threats we face.

| have read nmuch of the Citizen Review Panel that was
put together to ook at the tragic nurder of Vanessa

Quillen at Fort Hood, and that is a very, very powerful
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docunment. And | would encourage all nenbers of the
commttee to do it.

| spoke to one of the nenbers of that panel, and he
rel ayed that he was doing one of the interviews -- and they
did dozens and dozens of interviews -- and was talking to a
m d-| evel officer on the base who was trying to say that
they felt like they were doing all they could to deal with
mlitary sexual assault. And the interviewer said, "Wuld
you | et your daughter serve in the mlitary?" He said, "No
way." He just Rorschach answered the question and said,
"No way."

And whatever the attenpt to put a good spin on how we
are doing, if you would worry about your own daughter
serving inthe mlitary, we got a |long ways to go.

Quality of life issues are enornously inportant. You
have been asked about a | ot of the strategic chall enges.

We face this tough one on mlitary housing. And | just
want to remind ny coll eagues, we started -- we faced that
mlitary housing i ssue about 2 years after we did
significant reforns to reduce the size of headquarters
staff. And what we found is we were kind of asleep at the
switch in nonitoring mlitary housing.

An awful lot of the staffs that oversaw mlitary
housi ng had been dramatically shrunk because of what we did

on the headquarters staff thing. That does not nean that
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there is not fat that could be squeezed out of any
organi zation. It just neans that we have to really be
careful, thinking if we shrink the civilian side or the
headquarters side, we are going to be saving sone noney,
which we did. But we ended up conpoundi ng a problem

And | hope you wll be attuned to the need to bal ance
chal l enges like that so that we can provide the quality of
life that our nmen and wonen and their famlies deserve and
that will keep themre-enlisting if we want themto. |If
you could just say a word about that, and |I am done.

M. Austin: Yes, | will. | will be certainly very
attuned to that, Senator.

| think, in sone cases, we have broken trust with our
fam |y menbers because of the housing i ssue and ot her
Issues. | think this is critically inportant. | |oo0ok
forward to being able to work with the services to really
not only get after this, the i medi ate probl ens, but put
the fixes in our contracting efforts so that we are nuch
better at this down the road.

Senat or Kai ne: Thank you, Ceneral.

Thank you, M. Chair.

Senat or Rounds: On behalf of the chairnman, Senator
Sul I'i van.

Senator Sullivan: Thank you, M. Chairnman.

General, General Billy Mtchell, the father of the
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US Ar Force, in a hearing like this in front of the
Armed Services many years ago, in the, actually, | think it
was the 1930s, called Al aska "the nost strategic place in
the world.” | like to say Al aska constitutes three pillars
of Anmerica's mlitary m ght.

We are the cornerstone on mssile defense. Al nost al
the mssiles and radar systens protecting the entire
country are in Alaska. W are the hub of air conbat power
for the Arctic and Asia-Pacific. W wll have over 100
fifth-gen fighters there. W are building up our tanker
capability, an issue that | think is going to be inportant.
And we are a platformfor expeditionary forces |like the
4-25, the First Stryker Brigade.

I f confirmed, can | get your commtnent soon in your
tenure to cone to Alaska with ne and see this critically

I nportant national defense State and troops for Anerica in

my State?
M. Austin: Senator, | absolutely agree with you that
Al aska is a national treasure, and it has -- it holds sone

of our nost inportant mlitary assets and resources. As
you know, we are challenged with travel now, and as the
opportunities present thenselves, post trips to the |Indo-
Pacific where | need to get to right away, if | am
confirmed, | certainly would accept your invitation at sone

point in the future.
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Senator Sullivan: Well, General, a ot of us think
that Alaska is kind of in the Indo-Pacific. So on your way
out, we can get there early. So | |look forward to doing
t hat .

Related to that is the issue of national security in
the Arctic, and that is certainly a new theater of great
power conpetition. Russia, China being very aggressive in
the Arctic with massive buildups of mlitary forces,

i nfrastructure. To be honest, for the | ast several years,
| think the Pentagon was asleep at the swtch with regard
to our national security challenges in the Arctic.

This conmttee, in a bipartisan way, has been very
focused on ensuring that the Pentagon recogni zes these
chal l enges with infrastructure, icebreakers that we need,
capabilities. The Departnent of Defense released its
Arctic Strategy in June 2019, required by this commttee.
The Air Force followed suit with its own strategy in July
of 2020. The Departnment of the Navy just this week
published its Arctic Strategic Blueprint, and the Arny wl|l
soon be doing this as well.

Can | get your commtnent to work with this commttee,
where this has been a high priority, to ensure that these
service Arctic strategies are appropriately resourced and
that we can protect our strategic interests in the Arctic?

M. Austin: You have ny comm tnent, Senator.
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Senator Sullivan: Thank you.

General, the other issue | just wanted to touch on
here, in this hearing that we had | ast week on civilian
control of the mlitary, in op-eds, you have seen it with
sone of ny coll eagues, there has been this grow ng
conventional w sdomthat sonehow because Secretary Mttis
had been a previ ous CENTCOM conmander, that his tenure is a
warning really for what sone are considering a failed
tenure as Secretary of Defense.

| actually disagree with this quite vehenently.
Secretary Mattis replaced a Secretary of Defense, Secretary
Carter, wwth no mlitary experience. Mtter of fact, he
was what many people are calling for, a political
Secretary. | supported both, but let nme just give you a
little juxtaposition.

Secretary Carter oversaw a 25 percent cut in mlitary
fundi ng. Readiness plumeted. Secretary Mattis rebuilt
this up and rebuilt readiness wth this Congress.

Secretary Carter would not support arnming the
Ukrainians wth Javelin mssile systens, despite the entire
commttee here pressing himto do so. Secretary Mttis did
that alnost imediately in his tenure.

Secretary Carter watched I1SIS grow to be a very | et hal
threat. Secretary Mattis brought DOD strategy to crush
| SI'S.
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Secretary Carter, for a whole host of reasons, was
very reluctant to press for any freedom of navigation
operations in the South China Sea. Secretary Mattis nade
t hose reqgqul ar elenments of our strategy in the Asia-Pacific.

And finally, Secretary Mattis put together the
Nat i onal Defense Strategy, one of the nost inportant and
bi parti san docunents that many have seen on nati onal
security in a generation. He often got back to Senators
quickly. In terns of oversight, with all due respect to
Secretary Carter, sonetine it took weeks just to schedule a
phone call or a neeting.

So, Ceneral Austin, do you think Secretary Mattis had
a failed tenure as Secretary of Defense because he had
previously served as CENTCOM commander? | would |ike your
assessnent of that. It is being used right now as sonehow
a warning for your confirmation, and |I think it is a
conventional wi sdomthat | personally reject.

M. Austin: | do not think he should be considered as
a failed Secretary of Defense because of his work in
CENTCOM earlier. | think Secretary Mattis was a very
t houghtful Secretary, and he did a | ot of goodness for the
Departnment. And certainly |I would not want to evaluate his
tenure as Secretary. | have great respect for him

As you know, | served alongside him | have worked

with himon a nunber of tough issues, and | watched from

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

101

afar as he was Secretary. So | have no reason to believe
that his role or his tenure at CENTCOM nmade his tenure at
-- or dimnished his role as the Secretary of Defense.

Senator Sullivan: And that would not be |ess a
reflection on what you will be able to acconplish in the
Departnent as well? People are using that as a warning, So
to speak.

M. Austin: And | think it is -- | do not think that
that is a fair assessnent, and | would say al so, Senator,
that we are conpletely different people --

Senator Sullivan: Yes.

M. Austin: -- as you know. You know us both. And
again, | wll absolutely do the things that we have tal ked
about in this hearing, get the right civilians in the right
positions to help nme exercise civilian control of the
mlitary. And | will make sure that we have the very best
experts focused on our toughest issues, |ike the China
| ssue, the issue of our acquisition reform and those kinds
of things.

Senator Sullivan: M. Chairman, if | may, just one
final question. Ceneral, | just want you to have the
opportunity to answer two other criticisns. One, that you
have not had experience in the Asia-Pacific and, two, that
with the Chairman of the Joint Chiefs being an Arny

general, that sonehow your tenure, with General Ml ey,
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woul d be favoring the Arny. Can you quickly address those
two criticisnms that have cone about your nom nation?

M. Austin: Well, I wll take the last one first,
Senator. If you ook at nmy history, | spent a lot of tine
In joint assignnents, both in Iraq and Af ghani stan as the
director of the Joint Staff, as commander of Central
Command. You know, | have -- | know as many sail ors and
airmen as | do soldiers, | nean if you | ook at the folks
that | have worked with over the past.

So in terns of being able to focus adequately on the
I ssue of China, the reason that | was focused on the Mddle
East for quite sone tine was because that was the nost
| nportant thing for our country. And so we put our best
equi prent towards that effort, our best people, and it was
absol utely necessary at the tine.

But if confirned, you can expect that | wll put a
| aser-1i ke focus on devel oping the right capabilities,
pl ans, operational concepts that wll ensure that we
mai ntain a conpetitive edge as we | ook at ourselves with
respect to China. | think we will present a credible
deterrent to China and any other adversary that |ooks to
t ake us on.

Chai rman I nhofe: Thank you, Senator Sullivan. Your
ti me has expired.

Vi a Webex, Senator King is recognized.

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

103

Senat or King: Thank you, M. Chairnman.

And M. Austin, thank you very nmuch for your
testinony. As you can see perhaps, | amon the road. You
have taken ne today fromjust south of the George
Washi ngton Bridge to the George Washi ngton Parkway. So |
am al nost there.

[ Laught er. ]

Senator King: First, | want to associate nyself wth
two particular comments by ny col | eagues, one on the issue
of the Arctic raised by Senator Sullivan. Incredibly
strategic area, an area of enornous inportance and
devel opi ng i nportance.

And one of the things about the Arctic is we have been
able to work cooperatively with Russia on nost Arctic
matters, and yet they are noving very rapidly toward
mlitarization. So |I commend that area to you for
attention. The Navy just released a new Arctic strategy.
So a very inportant issue.

The other issue is procurenent that Senator Tillis
mentioned. The whole idea of 10 years for a handgun and a
600- page spec, we just cannot do that. W need to be nore
agile, particularly in this day and age where technology is
so inportant in ternms of our ability to defend the country.

So those two things | do commend to your attention,

when and if you are confirned.
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Now at the begi nning of the hearing, there was a | ot
of talk about civilian control of the mlitary. One of the
problenms is, M. Austin, that tonorrow, when David Norqui st
assunes the title of Acting Secretary, he will be the 10th
Secretary or Acting Secretary in 10 years. And the | ast
Secretary to serve nore than 2 years was Bob Gates, and he
left in 2011.

So when you have a Joint Staff that has continuity and
a civilian side that manifestly lacks continuity, | think
that is one of the areas where we can try to nove to shore
up civilian control of the mlitary. So | guess ny
guestion is, are your bags unpacked, and are you prepared
to nove your |loyalties fromthe Fal cons and the Braves to
the Nationals and t he Washi ngt on Football Tean? W want
you to stay a while, M. Austin, if you are confirned.

M. Austin: You can absolutely count on ne staying a
while if | amconfirnmed, Senator. And by the way, ny wfe
Is a native of this area, of DDC. So it did not -- | nean,
ny bags are already unpacked. But to the point that you
are making, | amabsolutely commtted to nmaki ng sure that
we are doing the right things for the | ong haul.

Senator King: | appreciate that. To change the
subj ect sonewhat, in 2018 you gave an interview where you
di scussed the inportance of coalitions as being one of the

key el enents of nodern conflict. And Churchill once said
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the only thing worse than fighting with allies is fighting
without allies. Can you expand a bit on your views about
coalitions and how and what we need to do to shore up our
relati onships with our allies?

M. Austin: | truly believe, and | believe this in ny
heart, that we performbetter when we are operating as a
part of a team And throughout in all of the operations
that | participated in that are najor operations in Iraq
and Afghani stan and the counter-1SI'S canpai gn and so nany
ot her things, our allies brought val uable capability and
capacity to the fight.

And | truly believe that you cannot just show up and
fight and be effective. | think that these rel ationships
have to be devel oped. You have to train, work, and live
together in a ot of cases in order to have an effective
and credible fighting force.

So | think that fighting as a part of a team as part
of a coalition is absolutely a part of who we are,
sonmet hing that we treasure. And if confirmed, | wll |ook
forward to re-establishing sone of the critical
partnerships and alliances that we have had and wor ki ng
with our allies to nmake sure that we keep them onboard as
we nove forward fast.

Senator King: Well, | think that is absolutely right.

The way | like to put it briefly is that you have to have
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M. Austin: | absolutely agree with that, Senator.

Senator King: Now we are turning our attention, and
have been for the |ast several years, to the Asia-Pacific
and particularly to China. And | have asked a question of
a nunber of people that have appeared before this
commttee. | would Iike your thoughts on what does China
want ? What do you believe China's strategic goals are?

Are they | ooking to be the dom nant world power or
regi onal hegenon, an econom c power? What is their -- what
are their goals? Because it seens to ne in order to
determ ne how we best counter or cooperate, we need to
under stand where they are headed.

M. Austin: Yes, | think it is all of that. They are
al ready a regional hegenon, and | think their goal is to be
a dom nant world power. And they are working across the
spectrumto conpete with us in a nunber of areas, and it
wi Il take a whol e of governnent approach to push back on
our efforts in a credi ble way.

Not to say that we wll not see things down the road
that are in our best interest that we can cooperate with
China on, but we do things that are in our best interest.
But certainly, sone of the things that we have seen from
themin recent past in terns of coercive behavior in the

regi on and around the gl obe tend to nake us believe that
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they really want to be a dom nant world power.

Senator King: Finally, | do not really have tine for
a long answer, but | just want to commend to you with the
I ssue of cyber, 2 years ago this commttee led the creation
I n the National Defense Act of sonething called the Cyber
Sol ari um Conmm ssi on, which | was honored to serve upon,
along with a bipartisan group fromthe Congress and the
private sector and the executive. | would comend to you
our report, which was released | ast March, talks a | ot
about the issues we have tal ked about today.

As you know and as Senator Rounds nentioned, the area
of cyber is not a potential area of conflict, it is a
current area of conflict. And | wll be sure that we get a
copy of the report to you, and you can take a |look at it.
Because part of it is structure, but also part of it is
policy, deterrence, resilience, and | think that this is
sonet hing that obviously we need to attend to.

You have General Nakasone, who is crucial in this
effort, and I | ook forward to working with you on those
I ssues as wel |.

Thank you very nuch, M. Austin, and congratul ati ons
on your testinony today.

M. Austin: Thank you, sir.

Senator Sullivan [Presiding]: On behalf of the

chai rman, Senator Craner.
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Senator Craner: Thank you, Senator Sullivan.

Thank you, Ceneral, for your decades of service and
your willingness to continue in this new way. And
congratul ations to both you and your wife and your entire
famly.

First of all, I want to tell you how pleased | was
with the very specific answer of affirmng the chairman's
guestion related to your support for a nuclear triad that
i ncludes the platfornms of land, air, and sea as specified
in the chairman's favorite book, the National Defense
Strategy. That was very helpful to nme, and | appreciate
that. | appreciated the conversation we had about it and
several other things | ast week as well.

Wth that specific answer to that specific question in
mnd, | want to drill down a little bit on just one of
those three legs. As you know, as we tal ked about, M not
has two of the two three legs. It is the only place in the
country that has two of the three legs of the triad.

You were asked -- of course, you did in the qualified
questions, the previous questions, you were asked about the
assessnent of past Secretaries of Defense, and you said
this. You said, "I agree that nuclear deterrence is the
Departnent's highest-priority m ssion and that updating and
over haul ing our Nation's nuclear forces is a critical

national security priority." Today, you specified the
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words "triad."

I n your advance policy question response, though, you
did in referencing the aging nuclear deterrent, you chose
the words "overhaul" and "updating," but you never used the
word "replace.” And | do not know if that was sinply an
error or omssion or if it was strategic. But you did say,
"U. S. nucl ear weapons have been extended far beyond their
original service lives."

And as Senator Fischer -- earlier, she quoted Admral
Ri chard of STRATCOM and | amgoing to quote himnow in a
different quote where he said, "You cannot |life extend
Mnuteman Il1. It is getting past the point where it is
not cost effective to life extend the Mnuteman I11."

But you are going to get a |lot of pressure from
organi zations, good fol ks, sone Menbers of Congress, naybe
some on an Arned Services Committee either here or on the
other side of the Capitol, to delay the ground-based
strategic deterrent, the replacenent of Mnuteman |11, and
maybe even shrink it. Do you think that we can extend the
life of Mnuteman |11, even that neans unilaterally
decreasi ng our nucl ear deterrent?

M. Austin: | think | may have indicated to you
before that in order to really answer this question,
really need to sit down with not only the STRATCOM

commander, but also sit down and take a | ook at where we
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are in that noderni zation effort and what choices are being
proposed and the rationale for that. And | have not had
the ability to do that to this point, Senator Craner. But
when | do, | would |ove to have that discussion with you.

Senator Craner: Well, and | would | ook forward to
that. And on your way to | NDOPACOM before you get to
Al aska, you could just stop in Mnot. W wll have a talk
right there if it works. But anyway -- Senator Sullivan
thinks the Arctic starts and ends in Al aska, and | just
like to remnd himevery now and then there is other |ands
bet ween here and there.

Anyway, | wanted to ask you about the joint
conprehensi ve plan of action that the Iran nucl ear deal,
and there have been sonme questions about |Iran. But under
the 2015 agreenent, the restrictions on Iran's urani um
enri chnment sunset are beginning in 2025, and that is
obviously only 4 years fromnow. And so | want to know, in
your view, are the risks of entering an agreenent under the
sanme conditions that would allow Iran to significantly
I ncrease its uraniumenrichnment only 4 years from now - -
mean, what woul d sonme of the risks of that be, do you
t hi nk?

M. Austin: | would hope, and | think the President-
El ect has been clear, that the preconditions for us

considering to re-enter into that agreenent woul d be that
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Iran neet the conditions outlined in the agreenent. So
back to -- back to where they shoul d have been.

| would hope that as we enter into that agreenent, we
coul d have this discussion about when things sunset and
al so take a | ook at sone broader things that nay or may not
be a part of this treaty, but certainly things that | think
need to be addressed. And one of those things is ballistic
m ssi |l es.

Senator Cramer: Very good. Thank you. You
anticipated or at |east you answered ny next question. |
appreci ate that.

Anot her area that you and | discussed quite a bit was
| SR And of course, you would know nore than a little bit
about that, given your background particularly at CENTCOM
of course. There has been a |ot of cutting of |egacy
prograns recently to help pay for nore advanced prograns
and technology in the future, and a lot of tines we are
confronted with either/or challenges. But sonetines, we
have to do "all of the above" as well.

A lot of these cuts have been, of course, to ISR
progranms |ike the RQ 4 dobal Hawk and the M) 9 Reaper
that, again, you depended on a |lot at CENTCOM Do you
think we can strategically afford to cut back ISR to pl aces
|i ke the Mddle East, Africa, South America even, and to

sone degree, even the Pacific while we save up noney for
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future m ssions?

M. Austin: Well, |I think our -- to |look at our
gl obal force posture is one of the things | really want to
have the opportunity to do and | ook at our requirenents
versus where our forces are postured. Qur focus is going
to be, as we tal ked earlier, in making sure that we have
what we need in the |Indo-Pacific.

But in terns of the sentinel forces that are required
by the CENTCOM conmmander, | really would |ike to see what
he thinks his requirenents are, what the threats are that
he needs to stay abreast of, and that sort of business.

But nost likely, there will be sone requirenents for those
types of capabilities going forward. The Air Force
certainly has a strong voice in this in terns of what they
can afford to keep on in light of the investnents that they
are nmaking in nodernization.

So, again, pretty conplex equation that we will have
to tackle, but certainly, | look forward to taking it on.

Senator Craner: Thank you, General.

Thank you, Chairman. | amout of tinme, or | would
have asked you about the $40 billion passthrough budget at
the Air Force, but we can tal k about that another tine.

Thank you.

Senator Sullivan: On behalf of the chairnman, Senator

Vrr en.
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Senat or Warren: Thank you very nmuch. Thank you.

General Austin, | very nuch appreciate the opportunity
to speak with you a few weeks ago. And as | told you when
we tal ked then, | believe we have to do a lot nore to end
the cozy rel ationship between the Pentagon and the defense
I ndustry, and over the years, | proposed nunber of | egal
changes in this area.

Now si nce 2016, you have served on the board of
Rayt heon Technol ogies and its predecessor, United
Technol ogi es, which is one of the | argest defense
contractors in the Nation. | amvery pleased to hear that
you have pl edged that you wll extend your recusal from
matters involving Raytheon for 4 years and that you are not
going to seek a waiver fromthose recusals. Do | have that
right?

M. Austin: Senator, | can nake the commtnent to you
that | wll extend ny recusal for Raytheon. And I
certainly appreciated the opportunity to discuss these
I ssues with you.

As you are aware, what you have asked goes beyond what
Is required by law, and | am maki ng --

Senator Warren: Absolutely.

M. Austin: | amnmaking this conm tnment because |
recogni ze the uni que circunstances here that you have

hi ghl i ghted. And Raytheon is one of the --
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Senator Warren: And | -- | amsorry. Go ahead.

M. Austin: Raytheon is one of the world's | argest
defense contractors, and | amsensitive to the appearance
concerns that you raise in this particular situation. And
wth respect to the issue of seeking a waiver, | do not
expect to do that or to need one. But if such an
unantici pated circunstance were to arise, | would consi der
avai l able alternatives to a waiver before seeking one and
woul d consult very carefully with agency ethics officials.

Senat or Warren: (kay.

M. Austin: And if |I amprivileged enough to be
confirmed, | can pledge to you that | will be m ndful not
only of the legal requirenents that govern ny conduct, but
al so of the appearances to ensure that the public has no
reason to question ny inpartiality. And | wll consult

wth the DOD career ethics officials on these i ssues and

will require everyone that serves with ne to ensure that
public service is and will remain a public trust.
Senator Warren: Well, | very nmuch appreciate that.

And if | can, let ne just ask one nore aspect of this. You

know, | have also called for new |laws to prevent
contractors fromhiring senior Governnent officials who
| eave Federal service for a period of years. Again, to
hel p elimnate the appearance of trading on Governnent

service to help inprove -- the idea is to try to help

114
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I nprove public trust in our |eaders.

So | et nme ask you about that. After you | eave, are
you willing to make any commtnents on that?

M. Austin: Well, |I have -- | do not intend to seek
enpl oynent as a | obbyist or sit on the board of a defense
contractor |ike Raytheon after ny service. Qite frankly,
| wll be too old to sit on a board of a defense contractor
after ny service. | have -- | have no intent to be a
| obbyi st as wel|.

Senator Warren: Al right. WlIl, | just want you to
know | really do appreciate that, CGeneral. Going above and
beyond what Federal |aw requires, as you are doi ng here,
sends a powerful nessage that you are working on behal f of
t he American people and no one el se.

Now I want to try to focus, if | can, on defense
spending. But before | do, | just want to say a very quick
word about mlitary housing.

Two years ago, this commttee heard horror stories
frommlitary famlies about nold, termtes, |ead paint,
other terrible conditions at mlitary houses managed by
private, for-profit conpanies. The mlitary has a
responsibility to oversee these contracts, and this
comm ttee has sone sweeping reforns increasing oversight
powers, but | amstill hearing fromfamlies who say that

their situation is not substantially inproving.
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So, General Austin, can | ask for your public
commtnment on two things? First, to respond to ny request
for information about what is going on and, second, to
pl edge that you are going to make fixing this problem a
priority.

M. Austin: | absolutely will respond to your request
for information, if confirmed. And this has been a
priority of mne and wll always be a priority of mne. So
| look forward to working with the services on this issue.
| think, as | said earlier, in sone cases, we have broken

trust wwth sone of our famly nenbers.

Senator Warren: Yes. So thank you very much. | am
going to hold you to that commtment. | really appreciate
it, General.

A few weeks ago, Congress passed the annual defense
aut hori zation appropriations bill that allocated over $740
billion to the Departnent of Defense. Now that is nore
t han Presi dent Reagan spent during the height of the Cold
War. It is nore than the Federal Government spends on the
rest of the discretionary budget conbi ned.

In fact, it is nore than the next 10 nati ons conbi ned
spend on defense, and nost of those countries are our
allies. The noney that Congress appropriated a few weeks
ago al so conmes on top of what we spent on two decades of

endl ess wars in the Mddl e East that cost roughly $6.4
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trillion and killed nore than 7,000 American service
menbers and did very little to nake Anerica safer

Now, General Austin, you have been nom nated to | ead
t he Defense Departnent. So | am not expecting you to start
out your job by turning down the noney that Congress just
gave you, but | want to ask you a different question. Do
you agree that protecting our Nation is not just about how
much noney our Nation spends on defense, but al so about how
we spend it and what specific challenges we focus on?

M. Austin: | do. M view, as the Secretary of
Def ense, job one for nme is the defense of this country, and
we are going to do what it takes to make sure that we are
successful at that. As we talked earlier, our strategy --
our resources ought to match our strategy, and our strategy
ought to match our policy. And so, again, | think | have a
requi renment to be a good steward of our resources, but you
can count on ne always asking for what we need to
acconplish the strategy that has been laid out for us.

Senator Warren: Well, | appreciate the approach that
| ooks at how we are spending that noney and exactly what
chal | enges we are focusing our noney on.

| see that | amout of tine. So | amnot going to get
to ask you about the inportance of investing in our
di pl omati c corps and nmaki ng sure that we have adequate

funding for the State Departnent in order to help you in
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t he defense of our Nation. | prom se, though, | will send
you sone questions for the record about that.

Thank you very nuch.

M. Austin: That is an easy answer for nme, Senator.
| think it is absolutely inportant that the State
Depart nent be resourced adequately.

Senator Warren: Good. That is what | |ike to hear.
Thank you, Ceneral.

Chai rman I nhofe [Presiding]: Thank you, Senator
Varr en.

And now vi a Webex, Senator Scott.

Senator Scott: H, thanks. Chairman, can you hear ne
all right?

Chai rman I nhofe: Loud and cl ear.

Senator Scott: OCkay. And thank you, Chairman, for
hol di ng this neeting.

First off, I want to thank General Austin for all of
his hard work. W had the opportunity to work together
when he was at CENTCOM and | just want to thank the
general for his distinguished service as a soldier and
conmander and just what a great job he did in the mlitary.
So | amvery appreciative.

We had the opportunity to talk the other day, and so
if you could talk a little bit about howif you | ook at the

people in the mlitary just have not spent a whol e bunch of
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time dealing wwth the risk of Comruni st Chi na and how you
will get up to speed. Because we actually do not have the
sanme experience in dealing with Communi st China as we do
with people in the -- dealing with the Mddl e East.

So, Ceneral Austin, can you talk a little bit about
how you will get up to speed and how inportant you think it
Is to get up to speed on the risk of Conmuni st China?

M. Austin: Well, I think it is absolutely inportant.
As | outlined in ny opening statenent, Senator Scott, |
think China is our nost challenging -- our nost significant
chal l enge going forward. So you can expect that | wll
continue to focus the resources of the Departnent on this
I ssue to make sure that we are prepared to neet any
chal l enge and that we continue to present a credible
deterrent to China or any other aggressor who would want to
take us on and convince themthat that would be a really
bad i dea.

The issue of China, though, is very conplex, and I
fully recognize that while I have the mlitary conponent of
this problemset, it is a whole of governnent approach
because China | ooks to conpete wth us along a spectrum of
activities, you know, economc and |IT and cyber and space
and other donmains. So we will have the right experts. W
will have the right capabilities and plans and operati onal

concepts that are required to nake sure that we are

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

120

effective in our efforts to deter China and any ot her
aggr essor.

Senator Scott: Thank you, Ceneral Austin.

So you, in your mlitary career, you did a great job
of building teans. Fromthe people | have heard, including
Senator Sullivan, you built a great teamto get the results
you wanted. And in this job, in this role, you have to do
t he exact sanme thing. So how are you going to be able to
vet the people that will be working with you to nake sure
that they share your view on the inportance of hol di ng
Communi st Chi na accountabl e and actually nake sure we are a
great deterrent to their anmbition to domnate at a m ni mum

t he | ndo-Pacific region?

M. Austin: Well, certainly, I will issue the -- |
w Il make sure that | issue the appropriate guidance to
focus the Departnent's efforts on this issue. W wll nake

sure that the right processes and procedures are in place
to review our efforts and to coordinate our efforts to nake
sure that we are operating as a joint force.

And you nentioned teans. And part of the teameffort
here is obviously and certainly with our allies. | think
it is really inportant to make sure that we continue to
reach out to our allies, we build the capacity necessary to
be effective against China. And those allies include --

certainly include the people in the region, but they also
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I nclude allies around the rest of the gl obe.

So |l will issue the right guidance. W wll have the
right policies in place and the right nmechani sns to nmake
sure that we are operating as a joint force and that we are
focused appropriately and acquiring the right technol ogies
to nmake sure that we are rel evant going forward.

Senator Scott: Do you believe that with the Biden
adm ni stration, you will have the opportunity to have
i nfluence on the people that will be part of your team
internally to make sure that they share your view on the
I nportance of hol di ng Conmmuni st Chi na account abl e?

M. Austin: | absolutely believe that, Senator Scott.

Senator Scott: GCkay. And one thing that Senator
Sul I'i van brought up to ne when | spoke to himyesterday

about you was the fact that with your mlitary background,

you wll be one of the few individuals in the Biden
adm nistration that wll have the mlitary background. Do
you believe you will have the ability to influence their --

i nfl uence and convi nce them of the inportance of having a
strong mlitary to be able to be a great deterrent and a
great pronoter of world peace?

M. Austin: | do, Senator Scott. | also believe that
| have a great relationship with the President-Elect, and |
certainly would like to be able to express ny views to him

as frequently as necessary.
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Senator Scott: One of the issues we are dealing with
Is anbiguity with regard to Taiwan. | think a | ot of us
believe that Taiwan is worth making sure that we can
continue -- help themcontinue as a denocracy and as an
entity independent of Communi st China. Wll, how -- |
personally believe we have got to quit being anbi guous, and
we have got | et Communi st China know the inportance of
Taiwan to us, and how woul d you do that to nake sure that
we are not sitting here down the road having to nake a
deci sion that Comruni st Chi na has decided to invade Tai wan?

M. Austin: WelIl, certainly, our efforts will be to
ensure that we do everything to make sure that China does
not take that decision. But our support to Taiwan has been
rock solid over the years, and it has been bipartisan
support, and | would certainly want to thank this commttee
for their support and their willingness to work together on
this issue.

We have been strong in our conmtnents, and certainly,
if I amconfirnmed as Secretary of Defense, | will nake sure
that we are living up to our commtnents to support
Taiwan's ability to defend itself.

Senator Scott: Thank you, CGeneral Austin.

Thank you, Chairman.

Chai rman I nhofe: Thank you, Senator Scott.

Senat or Manchi n?
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Senat or Manchin: Thank you, M. Chairmn.

And thank you, General. Appreciate very nuch your
service and your famly's dedication and commtnment to our
country.

Sir, the 7-year cooling-off period, you have 5 years
you have been in the private sector. Wat do you think
coul d be acconplished in 2 nore years? Wat are we m ssing
there? | nean, | think that you segued pretty well into
the private sector and understand the bal ance there.

M. Austin: Well, certainly, | wll be 2 years ol der,
but certainly, I do not think I will be -- | wll have any
nore commtnent --

Senat or Manchin: And change.

M. Austin: -- to serving as a civilian than | have
NOW.

Senat or Manchin: Just from history, people know that
It used to be 10 years. Then we changed it to 7 years. W
shoul d be | ooking at the quality of the person at the tine
we need them

M. Austin: Senator Manchin, | absolutely agree. It
I's about what is in the mnd and the heart of the person
that is being asked to serve, and | certainly agree wth
you on that.

Senat or Manchin: The strength of our mlitary and the

admration the whole world has for it is because of the
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separation and led by the private sector, and have the
knowl edge you have and being able to cone fromthe private
sector now, | think it is going to be a great asset.

There are other people in that cooling-off period down
the chain. Do you see any need to have any waivers for
t hose? Because | think it is a nuch smaller waiver. Most
of it is 180 days. People do not understand that either.
It is a very short period of time, but yet the person that
we need to lead it.

M. Austin: W have not yet conpletely fleshed out
who woul d be serving in key positions. But if there is
talent there that is a China expert or sonething el se that
we really need, | think it is inmportant to -- to kind of
wei gh that out --

Senat or Manchin: To have the flexibility.

M. Austin: -- and nmake sure that we are focused on
the right thing.

Senat or Manchin: Well, | know you will get the right
people. A couple things. The people have been asking ne
ever since | just cane in today about tonorrow s security.
Ri ght now, there has been 12 Guardsnen that have been
relieved fromthe detail, and you tal ked about an
experience you had in your earlier life in the mlitary.

What do you see? | nean, it is a concern that | have

now nore so than ever before, and nore people, we never
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realized it. But now we are seeing that all the conspiracy
theories and all the different people are on the dark web,
or wherever they are, are being recruited that have
mlitary experience. Wat can we do, and how shoul d we

approach this?

M. Austin: Well, | think we can do a better job of
screening our -- you know, the folks that we bring in, the
people that we bring in. | also think we need to do a

better job of once we have peopl e onboard, that we are
paying attention to them that we are creating the right
kind of environnment for themto live in, and that they are
enbracing the values that we think are inportant in the
mlitary and the values that are inportant for this
country.

And | think this is a thing that we have to work at
day in and day out. And so --

Senat or Manchin: Know ng the presence of what we have
and what we are dealing with and what happened | ast week,

how do you feel about the security we have for tonorrow?

M. Austin: | do not know the specifics or the noving
parts. The Secret Service is, | think, in charge of the
overall effort. | think I have every reason to believe
that they will do a very credible job and provide for our
security.

| have confidence in our Guard. Again, the fact that
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we are screening people and nmaking sure that we do not have
the wong kinds of people in the formation | think is a
credit to their efforts.

Senator Manchin: Well, you know that all the reports,
and we do not have all the evidence yet and all of the --
but we wll have that probably during this newtrial we
have com ng up that the ball was dropped at the Depart nent
of Defense, that we did not get the support we needed or
the hel p we needed or the protection we needed quick
enough.

M. Austin: | think that is still under review,
Senat or .

Senat or Manchin: Yes, yes.

M. Austin: And you know - -

Senat or Manchin: | amnot accusing until we see the
facts --

M. Austin: Yes.

Senat or Manchin: -- but that has been the reports
comng out. So | know that you have a | ot of work ahead of
you trying to build up that confidence |evel and the
nor al e.

M. Austin: Right.

Senator Manchin: |If | can ask you the greatest threat
that we face as a country, if you were going to nanme one of

the greatest threats or the greatest challenge you think
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you are going to have comng into this position, what woul d

It be?
M. Austin: | think there are a nunber of chall enges
Senator Manchin: | know.
M. Austin: -- as we discussed before. And quite

frankly, the greatest challenge to our country right now,
Senator Manchin, is the pandemc. It has killed over

400, 000 of our Anerica citizens, and that is just an
incredible, incredible loss of life. | think we have to do
everything that we can to break the cycle of transm ssion
and to begin to turn this thing around. | know that the
President-Elect is very, very nuch focused on this.

| think DOD can add value to this effort and speed and
scale, and | would certainly hope -- again, if | am
confirmed, one of the first things | will do is take a | ook
at how we are contributing, and if there is nore that we
can do -- and | believe that there probably will be -- that
we wll lean into this and help this effort al ong.

You know, in terns of other challenges, we have tal ked
about China, we have tal ked about Russia, we have tal ked
about --

Senat or Manchin: The pandem c is nunber one, though,
you think from your standpoint?

M. Austin: China is the nost concerning conpetitor
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that we are facing.
Senator Manchin: Let nme ask you this about finances.

John McCain, the late John McCain, ny dear friend, and we

all knew John pretty well. If you worked with John, you
knew John pretty well. He nade sure of that.
But John and | had a bill that we al ways wor ked on,

audi ting the Pentagon, auditing the Departnent of Defense.
It was the only agency in all of Governnment that was never
audited. But they have been doing a good job, but they are
still alittle bit relaxed there. | just would Iike for
your conmitnent on that to do everything you can to nake
sure that the finances that people know how we are

I nvesting their noney and what type of return we are
getting on that.

M. Austin: You have ny comm tnent, Senator.

Senat or Manchin: And let ne just say this, sir. |
truly believe with all nmy heart you are the right person at
the right tine to do this job because it is a trenendous
undertaking. And | think to restore the confidence back to
the Anerican people that our Defense Departnent basically
Is there to defend us and it is basically run by the
civilians, who basically who are not going to let mlitary
be used agai nst us at any tine. And what we saw | ast
Wednesday was an anonmaly that will never happen again.

Thank you, sir. | look forward to voting for you.
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1 M. Austin:

2 Senator, if I am

| ook forward to working wth you,

confirmed. Thank you.

3 Senat or Manchin: Thank you.

4 Chai rman I nhofe: Thank you, Senat
3) Now vi a Webex, Senator Bl ackburn.
6 Senat or Bl ackburn: Thank you, M.

or Manchi n.
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7 appreciate this and the opportunity to talk with General

8 Austin.

9 And | will say,

10 yesterday so nuch.

General, | enjoyed our conversation

Thank you very nuch for your tine, and

11 thank you to your famly for sticking with you as you go

12 through this process.

| am one of those

eve that rules are

13 | will say, and we discussed this,
14 who is not in favor of waivers. | beli
15 -- and processes are put in place over tine because of

16 specific reasons.

Wth that said, however,

17 have mutual friends, and they have all

18 strength of character,

19 the work that you did with the mlitary,

20 that you bring to different situations.

21 for that.

the way that you fulfill

spoken to your

you and |

your

do

rol e,

and the | eadership

And | thank you

22 | do want to go back to the topic we di scussed, the
23 issue of China. And we tal ked about a quote that is
24  attributed to you about strategic patience, and you had
25 applied that to China. And you thought it was an
- www.trustpoint.one 800.FOR.DEPO
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attribution or nentioned it was an attribution in the
article, but | went back and | ooked at this, and it was a
guote froman interview and, thus, |ater picked up by Asia
Today or Asia Tines and other foreign policy articles and,
as you have heard from ot her nenbers on the commttee,

Chi na.

And | think you also believe China and great power
conpetition is our greatest threat. Wether we are | ooking
at what is happening on the economc side, and | appreciate
you nentioned that earlier, because we di scussed we do not
know exactly where MOFCOM ends or where their econonic
sector ends and their mlitary sector begins.

So what | would like for you to do is spend a mnute
and tal k about why you cannot use strategic patience with
China and why it is an inperative that we address the
econonmc and the mlitary side of that China problemcoin,
If you wll, and how your budget priorities are going to
reflect the desire to deal with China, to work with Tai wan,
to work with Hong Kong? So if you would take a m nute and
just address that for us.

M. Austin: | think over the last two decades,
Senator, as we have been focused on -- necessarily focused
on issues in the Mddle East, we have seen Chi na nodernize
its mlitary. W have seen its -- we have seen it enpl oy

aggressive, in sone cases coercive behavi or agai nst our
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allies in the region. W have seen it do a nunber of
things that tend to nmake us believe that China really wants
to be the preem nent power in the world in the not-too-

di stant future.

| think, again, China | ooks to conpete wth us agai nst
-- looks to conpete with us in a nunber of areas across a
spectrumthat includes, as you pointed out, econom cCs,
cyber, conpetition in the domain of space. So China,
because of its desires, because of its worldview, is
clearly a conpetitor that we have to nake sure that we
begin to check their aggression.

It will require a whole of governnent effort to do
that. The Departnent of Defense's piece in this is to nmake
sure that we are presenting a credible deterrent to China
so that it wll think twice before it decides to take on
the United States of Anmerica, China or any other aggressor.

And that requires investnent in a nunber of areas. W
have tal ked about this a bit before.

Senat or Bl ackburn: Yes.

M. Austin: |In nodernization, things |like Al and
space-based platforns and directed energy and just a nunber
of things. If we are called upon to conduct operations
agai nst a near peer such as China or Russia, it is a
different type of engagenent, and we need different

capabilities. W need the operational concepts that can
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enpl oy those capabilities. And again, as | said earlier,
we will be required to understand what is going on on the
battlefield much better, much faster, be able to decide
very -- a lot quicker, and then be able to act a | ot

qui cker.

Senat or Bl ackburn: Well, | appreciate that, and I
think it is inportant for the record to reflect that you do
not view dealing with China as a strategic patience. It is
a different approach than we have had with I SIS

Let nme nove on. W also talked a little bit about
wor kf orce and utilization of the Guard. As we | ook at sone
of the skill sets that are necessary noving into 5G
depl oynent, a utilization of artificial intelligence,
bui I ding out ISR, and sone of those areas. So for the
record, make a comment about Guard recruitnent, retention,
and how you would interface the Guard with the active duty
men and wonen.

M. Austin: Well, we certainly have great talent in
our Guardsnmen and that we have seen that on display
t hr oughout these years of conflict that we have been in.

Qur Guard has perforned very, very well.

Many of our CGuardsnmen have skills that you do not
typically find in a normal unit or a normal organi zation,
and so | think in a lot of cases, we can do a better job of

| everagi ng those skills, those unique skill sets to help
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our efforts in things like IT and other things.

Senator Bl ackburn: Well, thank you for that. W
appreciate your service. W appreciate your tine today.

And M. Chairnman, thank you for the hearing. | yield
back.

Chai rman | nhofe: Thank you, Senator Bl ackburn.

Now vi a Webex, Senator Peters.

Senator Peters: Wll, thank you. Thank you, M.
Chai r man.

And General Austin, | want to say thank you. Thank
you for your service over nmany, nmany years to this country,
and thank you for your willingness to take on this job.
Clearly, we are in an incredibly difficult time in our
hi story, and we are facing significant challenges, and your
w |l lingness to serve your country once again is
commendabl e. So, thank you.

| want to pick up briefly on sonme coments nmade by ny
col | eague Senator Heinrich, and I think although you
answered his question, | think it is inportant for you to
know that there are many of us on this conmttee that are
very concerned about PFAS contamnation in mlitary sites
across the country. dearly, this is a bigger problemthan
just mlitary sites. W have got PFAS sites throughout the
country.

M chi gan has been particularly hard hit with sites
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containing this very toxic chemcal. |In fact, | think of
the 700 sites identified around the country, roughly 200 of
themare in M chigan, although we think the reason that
nunber is so high is just because we have been | ooking for
It nore than other States. It is likely to continue.

But we do have mlitary sites that have been i npacted,
and one in particular in Mchigan, which is the forner
Wirtsmth Air Force Base in Oscoda. The folks in Oscoda
and that area have been dealing with this contam nation for
many years. They are, and rightly so, incredibly
frustrated by the sl owess fromthe Air Force and others to
deal with it.

W have started to see sone pick-up in activity in
cl ean-up, but they have waited too long. And | know you
made a conmtnent to Senator Heinrich to expedite this, but
| want you to know that this is a major issue for ne, for
folks in Mchigan, fol ks around Wirtsmth A r Force Base,
as well as other mlitary sites across the country. | am
sure many of my other colleagues would join in.

And so | hope that you are, indeed, commtted to
maki ng sure we do right by these communities that have
hosted t hese bases for years and are now suffering the
consequences. So | do not know if you want to add anyt hing
to what your response was to Senator Heinrich, but please

know this is a serious issue for us across the country.
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M. Austin: No, | amcommitted, Senator. | think, as
| said earlier, that the health and welfare of our mlitary
menbers, our famlies, our DOD civilians, and our
comrunities is very, very inportant. And again, Secretary
Esper stood up a PFAS task force. | will check in with

them and nmake sure that | expedite their work if at al

possi bl e.
And certainly, | look forward to working with ny EPA
counterpart on this issue. | think it is very, very

I nportant to mtigate the effects of these contam nates as
soon as we can. You can look for us to stay conmmtted to
t hat .

Senator Peters: | appreciate that, General. Thank
you so much.

You nentioned it in a nunber of questions about the
changi ng nature of warfare, and we are on the cusp of nmjor
changes as a result of technology. You alluded to sone in
the | ast answer, whether it is Al, automation, directed
weapons. W just know that we are in a technol ogi cal
revolution that will change the way we live dramatically.
And when that happens, that al so changes the face of
warfare in dramati c ways.

And it is not just the conplexity of our tools, but as
you nmentioned, it is the strategic and operati onal

environnment as well. And so it is going to require sone
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really -- sone creative thinking outside of normal policies
in how we prepare for this change. And | think a | ot of
t hat requires changing sonme of the culture, particularly
when you have a | arge bureaucratic organization |like the
Departnent of Defense. That is no different than any ot her
| ar ge bureaucratic organi zation. It is sonetinmes difficult
to get out of the established m ndsets and understand t hat
t hi ngs are changi ng rapidly.

And so guidance fromthe top is incredibly inportant.
That neans in ny mnd -- and | ove to have your thoughts.
That nmeans placing a premumon digital skills by expanding
eligibility for billets in the Joint Artificial
Intelligence Center, for exanple, Defense Innovation Unit
and their service-level equivalents both inside as well as
out si de the Departnent.

So, General, if you can give ne a sense of how do you
assess the ability, for exanple, of defense innovation
of fices to devel op systens that are going to be able to
enhance both our perfornmance and our effectiveness. And as
you are thinking of this and answering this question, try
to nention in particular howthis will be helpful as we
start operating perhaps nore bel ow the threshold of arned
conflict, which may likely be an energing pattern that we
have to deal with nore often than we would |ike.

M. Austin: Yes. So | think it is really inportant
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that we have the ability to devel op the kinds of
capabilities that you just described, Senator. You asked
specifically about the people that we have that are
dedi cated to and working on these issues and whet her or not
It is we are managing themthe right way. Sonething that |
will have to | ook at.

| wll have to go in and talk to the | eadership about
what their needs are and how we can inprove our efforts
right now And | look forward to that conversation, but |
woul d not want to specul ate on that issue right now.

But | really believe that what you just said is
absol utely inportant. W have got to be able to devel op
the ability to nove things with the appropriate speed and
focus that will enable us to be relevant going forward.

Senator Peters: And | think part of that speed -- and
t here have been several questions related to the
procurenment process -- is alot of this innovation in the
past woul d take place within the Departnent of Defense.
Now we are seeing a lot of this innovation in comerci al
mar kets, in the comrercial sector. But as you integrate
that and having an era of centers or innovation centers
that work with those commercial centers, | think they are
I ncredi bly inportant.

And | am happy to say in M chigan, we have our G ound

Vehi cl e Systens Center that takes advantage of the auto
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I ndustry and sone of the devel opnents we are seeing in
automation. Wuld you commit to continuing to invest in
t hose kinds of progranms that work in partnership wth
advanced innovation in the comrercial sector?

M. Austin: | think automation is really inportant to
us. You have heard a nunber of |eaders talk about that,
and | think we are going to -- that wll be an area of
focus for us going forward.

Senator Peters: Wll, | appreciate it, General.
Thank you.

| yield back.

Chai rman I nhofe: Thank you, Senator Peters.

Vi a Webex, Senator Haw ey.

Senat or Hawl ey: Thank you, M. Chairnman.

Thank you, General, for being here, and
congratul ations on your nomnation. It is always nice to
see a graduate of Webster University in St. Louis before
the coomttee. So congratul ations on that as well.

Let nme cone back to sonething you said at the very
begi nni ng of your testinony, during your statenent at the

beginning. You said that China is a pacing threat, "a
pacing threat.”" | just want to be clear. Are there other
paci ng threats, and what woul d they be?

M. Austin: China is the nost significant conpetitor

that we are focused on. It is the pacing threat.
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Senat or Hawl ey: Thank you for that. That is a
hel pful clarification.

On that sane point, you are going to have the
opportunity here to oversee the next National Defense
Strategy. You have said, and other conmttee nenbers have
quoted this today, you have tal ked about the conpetition,
strategic conpetition with China and Russia. You have al so
sai d today, though, several tinmes, including to ne just now
that you think that China is "the pacing threat"” or China
Is the top priority. So can you commt to us that as you
oversee the next NDS that China w |l be unequivocally
identified as the top challenge, threat, conpetitor of the
United States?

M. Austin: Yes. Cearly, the strategy will be
arrayed against the threat, and China is -- presents the
nost significant threat going forward because China is

ascending. Russia is also a threat, but it is in decline.

It can still do a great deal of damage, as we have seen
here in recent days, in an area -- and it is a country that
we have to remain -- maintain sone degree of focus on. But

China is the pacing threat.

Senator Hawl ey: Very good. And you woul d expect --
just to press ny point here, but you would expect to see
that identified -- China, that is, identified as the pacing

threat in the next National Defense Strategy? |[|n other
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words, you do not see any reason why that would not be the
case? |Is that correct?

M. Austin: That follows. That nmakes sense, Senator
Hawl ey, | think. But again, | certainly do not want to try
to wite the strategy here. W want to make sure we go
t hrough the process of arraying the threats and identifying
what capabilities we are going to place against them But
it certainly follows it is the pacing issue, the pacing
threat currently, and | fully expect that it will remain so
goi ng forward.

Senator Hawl ey: Good. Well, | ampressing you on it
only because | think there has been sone confusion with the
| ast National Defense Strategy, the way it has been
interpreted in sone quarters to put China and Russia on a
pl ane. And what you just said just a second ago | think is
very encouraging, that China is the pacing threat.

Russia, of course, is athreat. There is no doubt
about that. But to your words, it is in decline. And of
course, we have limted resources and capacities, and we
are going to have to nake sure that those |limted resources
and capacities are depl oyed corresponding to the rel evant
threat. So |I am encouraged by what you said. | am going
to hold you to that.

Let ne shift to Taiwan, which is obviously closely

related. | would like to follow up on sonet hi ng Senat or
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Scott asked you about.

Under the Taiwan Rel ations Act, the United States has
commtted to maintaining the capacity to resist any resort
to force or other fornms of coercion that woul d j eopardi ze
the security of the people of Taiwan. G ven our
obl i gations under that statute, CGeneral, do you agree that
DCOD should maintain the ability to deter a Chinese fait
acconpli when it conmes to Taiwan?

M. Austin: Senator, you cane in broken on that | ast
piece there. |If | could ask you to repeat the end of that,
pl ease?

Senator Haw ey: Yes. Wen it cones to Tai wan,
General, do you agree that the Departnent of Defense shoul d
clearly prioritize defeating a fait acconpli scenario in
Taiwan on the part of China, the attenpt to invade, their
pressure that would put us in a fait acconpli scenario.
Shoul d that be our top priority?

M. Austin: Wll, certainly, | do not want to go down
the road of getting into hypotheticals about what we woul d
do if certain things happened. | would just say that ny
job as the Secretary of Defense, if confirnmed, is to
present credible options to the President to ensure that we
can protect our interests and defend oursel ves.

And you know, one of our interests is to nmake sure

that Taiwan -- and a commtnent is to nake sure that Tai wan
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has the ability to defend itself. And so we wll stay
commtted to that going forward.

Senator Hawl ey: Yes, and | certainly appreciate the
fact that you cannot anticipate all threats going forward.
However, we do have to plan. And to go back to points you
have made about husbandi ng our scarce resources, making
sure that we are using themwell, we have got to identify
the scenarios that we are prioritizing to plan for.

And so | just want to say, ask you one nore tine, with
regard to the fait acconpli scenario in Taiwan, which is
I dentified, of course, in the current -- the 2018 Nati onal
Def ense Strategy, is that a scenario you think we ought to
prioritize in our planning purposes in order to deter
Chi na?

M. Austin: Again, we are conmtted, we have been
commtted to the support of Taiwan throughout. And again,
It has been bipartisan support. W will remain conmtted
to supporting Taiwan, and so we will have the right options
avai l able to protect our interest and to defend oursel ves.

Senator Hawl ey: Let ne shift to Afghanistan here
briefly, General, in the time | have got remaining. |[|f the
Tal i ban violates its part of the peace agreenent, there is
going to be significant pressure on the President-Elect to
send t housands of troops back into Afghanistan and

perpetuate the cycle that we have seen there.
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How do you think we should respond if the Tali ban
vi ol at es our peace agreenent so that we can achi eve our
counterterrorismobjectives wthout increasing the nunber
of troops that we have there in the region?

M. Austin: Senator, you know that we are currently
operating as a part of a coalition effort there in
Af ghani stan. And what | have heard CGeneral M|l ey and
General MIler say publicly is that they believe they have
adequat e resources to acconplish the objectives that they
are assigned currently.

And so, if | amconfirnmed, as | goin, I would like to
be able to assess the situation nyself and then make ny
reconmendations to the President in terns of what is
requi red and what is not required.

Senator Hawley: | see ny tine has expired. Thank you
agai n, Ceneral.

Thank you, M. Chairnman.

Chai rman I nhofe: Thank you, Senator Haw ey.

And finally, we now have, via Wbex, Senator
Duckwor t h.

Senat or Duckworth: Thank you, M. Chairnan.

| spoke in this commttee | ast week about ny concerns
wi t h maki ng exceptions to allow any person to serve as
Secretary of Defense | ess than 7 years after | eaving

regular mlitary service. M. Austin, you and | spoke
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about this issue on our recent call as well. | want to

reiterate that nmy concerns are the sane now as they were
when we considered Secretary Mattis' nom nation 4 years

ago.

My vote against a waiver that would allow you to serve
as Secretary of Defense has everything to do wth restoring
t he bedrock principle of civilian control of the mlitary
and nothing to do with you, your qualifications, or your
character. Last week, | pledged to ny colleagues that if
t hey choose to pass an exception to the statute, | wll
consi der your nomnation fairly and on its nerits. M.
Austin, | nmake that sane prom se to you today.

Based on our call last week, in fact, |I feel we are
aligned in our thoughts on a nunber of the npbst urgent
nati onal security issues facing our country. | am pl eased
to get the chance nowto follow up on a few of those
chall enges that | believe the DOD is facing that concerns
me the nost.

First, | have raised alarns before about President
Trunp's total disregard for good order and discipline.

Over the last 4 years, he has valorized ruthless killing
and pardoned war crimnals |ike convicted former SEAL Eddi e
Gal | agher. He directly underm ned | eaders |ike forner

Naval Special Warfare Conmander Admiral G een, who

attenpted to hold service nenbers account abl e when t hey
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violated their oaths and failed to uphold good order and
di sci pli ne.

And then sonme communities, |ike the SEAL community,
were already struggling with service nmenbers drifting from
their core values likely due to the stress of 19 years of
war and depl oynents. President Trunp's rhetoric has
damaged attenpts to restore discipline in our Departnent of
Defense. Now in the fallout of violent insurrection at the
Capitol on January 6th, we are starting to learn the depth
of the problemin our mlitary services.

Vet erans, active duty troops, nenbers of the National
Guard have al ready been found to have participated in an
actual attack on el ected | eaders and our constitutional
process in direct violation of their oaths of office. W
have seen significant reporting on the ways that extrem st
groups specifically target mlitary nenbers and veterans,
and it is likely that we will discover nore in the com ng
weeks.

M. Austin, it is clear that we are at a crisis point.
We need strong | eadership to root out extrem sts in the
mlitary and reaffirmthe core values that have defined
mlitary service. |If confirned, what steps would you take
to assert your |eadership, set the exanple for the service
chiefs, and reinstate good order and discipline?

M. Austin: Well, the activity that we have seen
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recently in ternms of potential racist or extrem st behavi or
Wi thin our ranks is, in nmy view, absolutely unacceptable.
And | think you have heard the chiefs, service chiefs and
the Chairman recently speak to that as well.

| wll work wwth the | eaders of the various
departnents to make sure that it is absolutely clear to
everyone in the Departnent, mlitary or civilian, that this
I s behavior that does not -- does not fit our val ues, does
not conport with our values. And so | will want the
| eaders of all of the services and all the departnents to
make sure that they are doing the right things to set the
right exanple and to create the right clinmate that
di scourages and elimnates that type of behavior.

And this is not sonmething that we can be passive on.
This is sonething | think we have to be active on, and we
have to lean into it and nmake sure that we are doing the
right things to create the right clinmates.

Senator Duckworth: And there needs to be consequences
for bad actors as well?

M. Austin: Certainly, if soneone is accused and an
I nvestigation determnes that that person is guilty of that
type of behavior, then we wll take the appropriate
actions.

Senat or Duckworth: Thank you.

M. Austin, you oversaw one of our mlitary's |argest
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and nost conplex logistics operations in lrag. So you
under stand better than nost, al nost anyone el se goi ng
forward we cannot rely on the sane | ogistics system and
practices that we used in Irag and Afghani stan as we | ook
to future potential areas of conflict.

Great power conpetition demands that we innovate our
approach to logistics, and so it is critical that we invest
I n TRANSCOM and ensure that |ogistics-related planning
factors are central to our op plans and our nmgjor
exercises. |If confirmed, what initiatives will you
prioritize to ensure that confrontation command and the
rest of the DOD s | ogistics enterprise is nodernized and
resourced to support gl obal operations and to w thstand
threats from peer conpetitors, especially when we are
tal king about in contested environnents?

M. Austin: | think, Senator, you are absolutely
correct. Qur logistics capabilities really enable us to do
the great work that we have done around the globe. | think
we have to continue to invest in the right things. | |ook
forward to having a conversation wth our senior |logistics
| eaders in all of the branches and al so in the Departnent
as wel | .

And | want to invest in those types of things that can
provi de us innovative approaches to delivering the types of

| ogi stics that we will need to sustain ourselves. | agree
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with you that we will not be able to do busi ness as we have
al ways done it going forward, as we are | ooking to conpete
Wi th a near-peer conpetitor.

Senat or Duckworth: Thank you.

The DOD is also well positioned to | ead the way on
devel oping the kind of clean energy technol ogy that can
accel erate our fight against climte change, one of the
bi ggest national security threats of our tine, and reduce
the mlitary's reliance on fossil fuel, which would shorten
that logistics tail. If confirnmed, how would you | ead DOD
to reduce its em ssions and devel op the sort of
br eakt hr ough energy technol ogy that can make forward-
depl oyed troops less reliant on fuel delivery and ot her
ener gy-rel at ed sustai nnment ?

M. Austin: Well, | think while we are no doubt doing
sone things on all of our installations nowto reduce our
energy consunption and reduce our carbon footprint, | think
there is nore that we can do. You know, we consune a | ot
of energy, and so | think that we can have a substanti al
I npact if we are focused on the right things.

You know, this affects us in a lot of ways. | think
that if we look at utilization on installations in other
capacity, utilization of electrical vehicles and reducing
t he anbunt of energy that we are consum ng and just a

nunber of other things, we can nmake a pretty substanti al
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| npact on our overall effort here. And so | |ook forward
to working with the adm nistration and ny col |l eagues and
working with the Departnent to really inprove our
performance thus far.

| wll appoint a specific person on ny staff to help
me focus on this issue and to coordinate issues within the
Departnment and within the services as well.

Senat or Duckworth: Thank you very nmuch. | am over
time, M. Chairnman.

Chai rman I nhofe: Al right. | have been told that
this conpl etes our nenbers that were wanting to
partici pate, and we want to thank you very nuch, General
Austin, for the time you have given us, and we | ook forward
to working with you.

Senator Reed, did you want to nake any further
comrent s?

Senator Reed: M. Chairman, no. | just want to thank
you for conducting this hearing and thank General Austin
for participating. And good |uck, sir.

Chai rman | nhofe: Thank you, Senator Reed.

And when we neet again 2 days fromnow, | think you
will be the chairman, and I will be the ranking nenber.
That transition wll take place very peaceably --

[ Laught er. ]

Chai rman I nhofe: -- and | want to tell you how we
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have enjoyed working together for a nunber of years, and we
will continue to do that.

Senator Reed: M. Chairman, it has been an honor and
a great pleasure working with you. And I think, with your
| eader shi p, we have acconplished a great deal, and | thank
you.

Chai rman I nhofe: Thank you very mnuch.

General Austin, did you have any other -- any
guestions that were not asked that you would like to
vol unteer answers to now? | think the answer is no.

M. Austin: That is correct, M. Chairman. | just
want to thank you and the commttee nenbers for allow ng ne
the time this afternoon to engage with you, and I want to
t hank you all also for the trenmendous support that you have
given to our mlitary over the years. And if confirned, |
| ook forward to working with you and doi ng the sane kinds
of things that you have done in the past.

Agai n, thanks.

Chairman Inhofe: That is good. Thank you very nuch.

And we are adj ourned.

[ Wher eupon, at 6:37 p.m, the hearing was adjourned.]
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