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HEARI NG TO CONSI DER THE NOM NATI ONS OF:
HONORABLE W LLI AM A. LAPLANTE, JR TO BE UNDER SECRETARY OF
DEFENSE FOR ACQUI SI TI ON AND SUSTAI NMENT; MR, ERI K K. RAVEN
TO BE UNDER SECRETARY OF THE NAVY; Ms. M TIA JOHANSON TO BE
A JUDGE OF THE UNI TED STATES COURT OF APPEALS FOR THE ARVED
FORCES AND DR. MARVIN L. ADAMS TO BE DEPUTY ADM NI STRATOR
FOR DEFENSE PROGRAMS, NATI ONAL NUCLEAR SECURI TY

ADM NI STRATI ON

Tuesday, March 22, 2022

U S. Senate
Comm ttee on Arned Services,

Washi ngton, D.C.

The comm ttee net, pursuant to notice, at 9:29 a.m,

I n Room G50, Dirksen Senate O fice Building, Hon. Jack
Reed, chairman of the commttee, presiding.

Comm ttee Menbers Present: Senators Reed [presiding],
Gllibrand, Blumenthal, Kaine, King, Warren, Peters,
Duckworth, Rosen, Kelly, Inhofe, Wcker, Fischer, Cotton,
Rounds, Ernst, Scott, Haw ey, and Tuberville.

Al so Present: Senator Tester.
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OPENI NG STATEMENT OF HON. JACK REED, U.S. SENATOR
FROM RHODE | SLAND

Chai rman Reed: The committee neets this norning to
consider the nomnations of Dr. WIlliam LaPlante to be
Under Secretary of Defense for Acquisition and Sustai nnent,
M. Erik Raven to be Under Secretary of the Navy, M. Tia
Johnson to be a Judge of the United States Court of Appeals
for the Arned Forces, and Dr. Marvin Adans to be Deputy
Adm ni strator for Defense Prograns at the National Nuclear
Security Adm nistration.

On behal f of the commttee, | want to thank each of
you for your wllingness to return to public service. |

woul d also like to welcone the guests and famly nenbers

who are present today. | am pleased to recogni ze Secretary
Ash Carter, who will introduce Dr. LaPl ante. Senator Jon
Tester, who will introduce M. Raven.

Secretary Jeh Johnson, who will introduce Ms. Johnson.
And Anbassador Linton Brooks, who will introduce Dr. Adans.
Additionally, Dr. LaPlante, | welcome your brother, John.
M. Raven, | welcone your wife, Ann. And Ms. Johnson, |

wel cone your husband A, and comrend himto his service in
the United States Arny.

W are grateful to each of you for your support. Dr.
LaPl ante, you are well qualified to be Under Secretary of

Def ense for Acquisition and Sustai nnment, or USD (A&S). You

www.trustpoint.one 800.FOR.DEPO
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have decades of technical expertise fromyour current role
as President and CEO of Charles Stark Draper Laboratory, as
wel | as your previous service as the Assistant Secretary of
the Air Force for Acquisition during the Cbhama

Adm ni strati on.

The USD(A&S) has a wide variety of duties, including
delivering tinmely cost effective capabilities for the arned
forces, supervising all elenents of defense acquisition
enterprise and the defense industrial base, overseeing the
noder ni zati on of our nuclear forces, and serving as the
princi pal advisor to the Secretary on acquisition,
sustai nment, and core logistics. |If confirned,
streanl i ni ng and expediting the acquisition process nust be
one of your highest priorities.

W need to field equipnent to our war fighters
gui ckly, while also ensuring acquisitions remain on budget.
Al t hough sone progress has been nade in recent years, the
Def ense Departnent's acquisition process still remains on
t he Governnment Accountability Ofice's high risk |ist.
Simlarly, the Departnent nust inprove the operation and
sust ai nment of weapons systens over their |ife cycles, a
course that is often overlooked in the acquisition process.
Dr. LaPlante, | would like to know how you would plan to
address these chal l enges this norning.

M. Raven, you were nom nated to the second hi ghest

www.trustpoint.one 800.FOR.DEPO
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position in the Departnment of the Navy. Your experience on
the Senate Appropriations Defense subconmttee will serve
you well in this role. If confirnmed, you will face a
nunber of critical issues that confront the Departnent of

t he Navy.

The Navy and the Marine Corps have historically had to
deal wth the day to day strains of deploynent and high
operating tenpos, with concerns about the readi ness of our
depl oyed and non-depl oyed forces, the next Under
Secretary's efforts in managi ng i nprovenents in the force
and its supporting structure will be crucial. In addition,
the Navy is tested to neet today's priorities, while al so
shifting i nvestnents to support our |long range strategic
conpetition with China and Russi a.

M. Raven, | |look forward to your testinmony on how we
can best bal ance these chall enges. M. Johnson, you are
nom nated to be a Judge in the United States Court of
Appeal s for the Arned Forces. |If confirned, you would
serve a 15 year termon the court. You bring a
di stingui shed career of service as an Arny judge advocate,
National Security Council in the Gbhana Adm ni stration, and
Prof essor of Law at Georgetown University. The Court of
Appeal s of the Arnmed Forces is the Senior Appellate Court
with the exclusive jurisdiction over the Uniform Code of

MIlitary Justice, sonetinmes regarded as the Suprene Court

www.trustpoint.one 800.FOR.DEPO
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of Mlitary Law.

Ms. Johnson, based on your unifornmed and civilian
career experiences, | would like to know what you view as a
key strengths and weaknesses of the mlitary justice
system including the fairness and effectiveness of the
system In addition, the Fiscal Year 2022 National Defense
Aut hori zation Act inplenented extensive changes to the
UCMJ, including a statute that would crimnalize sexual
harassnment under some circunstances.

| hope you will share your views on the Court of
Appeal s' role in review ng chall enges and issues with the
recent sexual assault and sexual harassnent st atutes,

i ncl udi ng your view on defendants' rights under the UCMI.
Dr. Adans, you are nomnated to be Deputy Adm nistrator for
Def ense Prograns for the National Nuclear Security
Admi ni stration or NNSA. You have had a di stingui shed
career at Texas A&M University, conducting research on

nucl ear science, serving on nunerous advisory boards at the
NNSA, and recently hel ping Los Al anbs National Laboratory
devel op its plutoni um manufacturing operations.

If confirmed, you will assume an expansive range of
duties. You wll oversee nore than 50,000 contractors and
NNSA Federal enployees with a budget of $16 billion, while
si mul taneously neeting the Defense Departnent's

construction and stockpile requirenents. Dr. Adans, |
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woul d i ke to know your views on how to neet the Defense
Departnent's requirenents, while at the sane tine
preserving the core scientific capabilities at our nationa
| abor at ori es.

Again, | would |like to thank our nom nees, and | | ook
forward to your testinonies. | understand that Senator
Tester has an engagenent begi nning shortly, so | would ask
that he delivers an introduction i mediately foll ow ng
Senator I nhofe's opening statenment. Now let ne turn to the

ranki ng nenber.

www.trustpoint.one 800.FOR.DEPO
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STATEMENT OF HON. JIM INHOFE, U.S. SENATOR FROM
OKLAHOVA

Senat or I nhofe: Thank you, Chairman Reed. And thanks
to our witnesses for being with us and their willingness to
serve, continue their service to the Nation. As Fornmer
Secretary of Defense and CIA Director Bob Gates said
recently, "we have to think about how we are going to deal
with a hostile Russia as long as Putin is around. W face
a much |l onger termKkind of problemand challenge fromthe
Chinese." | think these remarks put Russia and China into
the right context.

The 2018 National Defense Strategy book is one we
refer to many, many tinmes over and over again, and it cones
to light again with this panel. | think that we are going
to have to continue the using it as the roadmap as we have
for the last several nonths. W continue to fall behind
t he Chinese even as the threats worsen. W haven't seen
resourcing the strategy adequately and that was before we
had all this inflation.

W need the sense of urgency to nmake bold snart
deci sions at the Departnent of Defense, and that starts
wth senior civilian | eadership. W have got to take sone
risk. Congress is an eager and willing partner, but you
got to ask us, we want to work with you. Dr. LaPlante, you

have been nom nated to be the DOD s top acquisition job.

www.trustpoint.one 800.FOR.DEPO
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It is a shane it took us a whol e year because you have got
a lot of catching up to do. Congress and the Pentagon
wor ki ng toget her have made huge strides in acquisition, but
the Chinese are still noving faster than we are.

W are still not very good at supporting rapid
i nnovati on, and we even struggle with the traditiona
acquisitions. Case in point is the Ford class carrier. W
are unable to develop a plan to resource it. W have seen
hal f a dozen official positions on what the future naval
fleet should look like. Al larger than what we have
t oday.

M. Raven, | hope you will help the Pentagon stop its

endl ess bi ckering and support the Navy stated requirenents

and start building ships at scale. It is |ong overdue.
Nucl ear noderni zation is another overdue bill for the
mlitary. Dr. Adans, | hope you will tell us how you work

to take care of those bills, as we also consider howto the
nucl ear posture nmust change in response to the Chinese and
t he Russi an nucl ear advances.

Lastly, the Congress has nade a | ot of major changes
in the Uniform Code of MIlitary Justice in recent years.
The Executive Branch is also trying to intim date vaccine
mandat e and root out the extremsmin our arned forces.

Ms. Johnson, | would like to hear how you turn to the

Constitution first whenever considering the application of

www.trustpoint.one 800.FOR.DEPO
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these efforts and | ook forward to hear from each one of
you. Thank you, M. Chairman.

Chai rman Reed: Thank you, Senator |Inhofe. | am going
to recogni ze Senator Tester, but also then recognize the
ot her individuals who are introducing the witnesses so that
they may | eave at their discretion. Let's begin with
Senator Tester. Senator, please.

Senator Tester: WlIl, good norning. And | want to
t hank you, Chairman Reed and Ranki ng Menber | nhofe, and ny
friends on this commttee for allowing nme to speak here
this nmorning. It is truly an honor to be introducing Erik
Raven today at his nom nation hearing to be Under Secretary
for the Navy. It is an honor because there is no one nore
qualified or capable than Erik is to serve the nen and
wonen of our Navy.

| know firsthand, because Erik is the Denpcratic Staff
Director for the Subcommittee on Defense of the Senate
Comm ttee on Appropriations, and for the |ast year, | have
wor ked very, very closely with himin ny role as chairmn
on that commttee. |In that tinme, we have spoken every day,
sonmething I know that Erik has enjoyed very much. Erik is
a true professional. He is dedicated. He is whip snmart.
And he knows the defense budget better than anybody. But
that is only part of what makes Erik qualified and

deserving of being confirnmed for this position at the

www.trustpoint.one 800.FOR.DEPO
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Depart nent of Defense.

What makes Eri k exceptional is that he deeply
under stands the challenges and the threats we face. And he
has dedicated his |life to our mlitary, our National
Security, and to our country. For the |ast 24 years, Erik
has served as a staff nmenber for some of the giants of the
Senate, Senator D anne Feinstein, Senator Ted Kennedy,
Senat or Robert Byrd, you may have heard of them Erik
served as Senator Byrd's mlitary and foreign affairs
advi ser from 2000 to 2007, and as his Legislative Director
from 2006 to 2007.

He al so served as a speechwiter for Senator Byrd on
Nati onal Security matters. Sone of you nmay not know this,
but ny office in Hart is Senator Byrd's old office. And
wel com ng Erik back into that office after | becanme SAC-D
Chairman is a fitting symetry to the end of his Hil
career before he sails off to the Pentagon. But | am not
the only SAC-D Chai rman who has benefited fromErik's
wi sdom and | eader shi p.

For the past 15 years, 7 as a professional staff
menber, and 8 as staff director, Erik has served Senators,
the Senate, and our Nation. As a Staff D rector, he is the
princi pal advisor to the commttee on budgetary matters
relating to the Departnent of Defense and the Nati onal

Intelligence Conmunity.

www.trustpoint.one 800.FOR.DEPO
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And during his tine on the coomittee, Erik has been
responsi ble for the oversight of national intelligence
prograns, National Security space prograns, speci al
operations procurenent, Army aviation, and Navy Research
and devel opnent nmatters, as well as staff |ead on wartine
intelligence, surveillance, and reconnai ssance initiatives.

Erik is as credentialed as his experience. He has
conpleted a naster's thesis on the origins of China's
nucl ear weapons program at the London School of Econom cs
and Political Science, as well as an undergraduate honor
thesis on the International Narcotics Trade at Connecti cut
College. This dude is a smart guy, and he has good people
in his corner.

| want to recognize his wife Anne who is here today
and thank you Anne for sharing Erik with the Senate, and
soon | hope, with the Departnment of Defense. The gratitude
our country owes Erik for his service, we also owe to you.
The bottomline is this, Erik Raven wll serve as Under
Secretary for the Navy honorably and well.

He is exceptionally qualified and deserving of this
commttee's favorabl e endorsenent, and | am sure that the
di stingui shed nenbers of this conmttee wll agree after
getting a chance to question him Erik, | just want to
congratul ate you on your nom nation, and get in there and

give them hell, okay. Thank you, M. Chairman.

www.trustpoint.one 800.FOR.DEPO
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Chai rman Reed: Thank you, Senator Tester. Secretary
Carter, please.

M. Carter: |Is the mcrophone on? Yes. Chairnman
Reed, Ranking Menber |nhofe, all the nenbers of the
comrittee, thank you for giving ne the opportunity to
describe to you the qualities of Bill LaPlante, and the
qualities that he will bring to the job of Under Secretary
of Defense for Acquisition and Sustai nnent.

And thank you al so for the opportunity of seeing you
and in person after all this time. It is a wonderfu
treat. | first got to know Bill when | was on Don
Runsfel d' s Defense Science Board, nust have been 20 years
ago or so, and Bill canme and worked on one of the efforts
that we were nounting at that tinme, and | and everybody
el se was inpressed with Bill's engi neering acunmen, but also
with his patriotismand his dedication to the work of the
Depart nent.

In the years thereafter, Bill went to APL to MTRE to
Draper, sone of our great institutions that serve the
Department of Defense and the wi der conmunity froma
technol ogy point of view And then he served, when | was
Under Secretary of Defense for Acquisition, Technol ogy, and
Logi stics and Deputy Secretary of Defense before | becane
Secretary of Defense, as Assistant Secretary of the Ar

Force for Acquisition, an inportant job. And a few things

www.trustpoint.one 800.FOR.DEPO
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to nmention about that time that are rel evant today.

The first was, is that Bill was Assistant Secretary of
the Air Force for Acquisition at a tinme when we were stil
deeply involved in the wars in Irag and Afghanistan. And |
mention that only because it was very inportant to Bil
then, and | observed this, that he would do everything he
could to make sure that our troops, our warfighters and our
NATO allies for that matter as well, got everything they
needed every day.

There wasn't the tine to wait for the Pentagon
paperwor k when things were flying. And Bill renenbered
that. And so his heart was init, and | admred his heart
as well as his intellect, and he knew, and this is
I mportant and in connection with what Senator Inhofe said a
nonment ago, Bill knows how to make agility work in the
Department of Defense and not wait for the Pentagon's
paperwork to turn the crank.

And we need that today because we need to work at the
sanme pace as technology if we are to continue to be able to
dom nate our potential opponents, particularly China and
Russia. And in that connection, yet another trait of Bill
LaPl ante, is that Bill recognizes that the secret sauce of
our superiority has been, since Sputnik, the ability of the
Departnment of Defense to work closely with private

enterprise and the private tech sector. The tech sector is

www.trustpoint.one 800.FOR.DEPO
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now bi gger than it used to be. It is bigger than our own
tech sector, our Governnent tech sector, by a w de margin.
It is global.

And the only way to stay the best, to stay is -- |
al ways |i ke to say Lyndon Johnson used to say the first us
wWith the nostest is to have the best bridges between the
Governnment tech sector and the commercial tech sector. And
Bill knows how to nmake that work. He showed that at APL,
at MTRE, and Draper, and in his job for the Air Force.

Last thing | would say about Bill is, you know, the
Depart ment of Defense works best when the Secretary of
Defense's Ofice works well with the mlitary services, and
Bill having conme out of the Air Force, one of the mlitary
services, and worked very, very well with ne when I was
Acqui sition Executive and Deputy Secretary of Defense, has
shown that he can do that.

Since the tinme | was Under Secretary for Acquisition,
Technol ogy and Logistics, furthernore, the -- that job has
been divided into the Under Secretary for Acquisition and
Sust ai nmrent on the one hand and the Under Secretary for
Research and Engineering on the other. And it is inportant
al so that soneone entering Bill's job be able to work
across that boundary as well, because the boundary between
product and research is the hardest boundary to bridge in

t echnol ogy prograns.

www.trustpoint.one 800.FOR.DEPO
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And Bill's long standing rel ationship when she was
Arny Acquisition Executive with Heidi Shyu, who is now the
Under Secretary for Research and Engi neering, that bodes
wel |, as does Bill's acquaintance with the now Secretary
and the now Deputy Secretary, all of whom he worked with
earlier. So chairman, ranking nenber, and nenbers of the
commttee, you got here a guy who is really very well
gqualified for this job. | hope you give Bill your
speedi est and nost favorabl e consideration.

| think he will do a great job for us in a tinme when
we need sonebody who knows how to act fast, whether it be
I n connection with Ukraine and the resupply of the
Ukrai nian forces, whether it be with respect to fortifying
our own NATO forces so that we can dom nate any situation
that Russia creates there, and with respect to China, so
that we can continue to be in defense technol ogy and
defense in general, the first is wth a nostest on the
whol e pl anet.

Al'l of that hinges in part on the job that Bill wll
occupy, and he will do us proud in that regard. So thank
you. Thanks for the opportunity to be with you again.

Chai rman Reed: Thank you, M. Secretary, for your
comments and thank you al so for your service to the Nation.
Let ne recogni ze Secretary Johnson.

M. Johnson: Chairman Reed, Ranki ng Menber | nhofe,

www.trustpoint.one 800.FOR.DEPO
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menbers of this conmttee, | welconme the opportunity to
come here to testify in support of the nom nation of
retired Col onel Tia Johnson to be a nenber of the Court of
Appeal s for the Arned Forces. | know Col onel Johnson to be
an out standi ng | awer, an outstanding public servant, and
an out standi ng Aneri can.

| have observed and work with her in five different
jobs. The record wll reflect that she was and is a
trail blazer. She was the first black woman to reach the
rank of full Colonel in the Arnmy JAG Corps, and if
confirmed, she wll be the first black woman on the U. S.
Court of Appeals for the Arned Forces. But there is nore
to the nom nee than that.

Long before | becane CGeneral Counsel of DOD or
Secretary of DHS, in private |aw practice, | was Chair of
the Judiciary Coommittee of the New York City Bar
Associ ation, which evaluates all elected and appointed
candi dates for Federal, state, and |ocal judgeships in the
city of New York. In three years, | personally interviewd
500 peopl e who were candi dates for judgeships, ranging from
the U S. Court of Appeals for the 2nd G rcuit to Housing
Court Kings County.

| therefore think I know sonet hi ng about how to
evaluate a judge. In ny experience, wisdomis the best

attribute of a good judge. And a wealth of life

www.trustpoint.one 800.FOR.DEPO
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experiences is the best predictor of wwsdom In ny time in
National Security, | don't think |I have encountered a
mlitary lawer with a broader range of experience than

Col onel Johnson. Tia was an active duty soldier for 30
years. As a young JAG she built a considerable track
record as a first chair prosecutor in mlitary justice.

I first nmet Col onel Johnson in 2009 when | was genera
counsel of the Departnent of Defense, and she was Staff
Judge Advocate for U S. Forces Korea, one of the nost
i nportant | egal assignnments in the whole U.S. mlitary.
Next, | worked with Col onel Johnson when she canme to the
Pent agon, assigned to our DOD O fice of Legislative
Affairs.

| was so inpressed with Col onel Johnson in 2012, |
hired her as ny own senior mlitary aid, where she was
exposed to every conceivable | egal issue the Departnent of
Def ense faces. Tia then followed ne to the Departnent of
Homel and Security, which she joined in 2014 as a Seni or
Adviser to the Director of Immgration and Custons
Enf or cenent .

Finally, on nmy recomendation, in 2015, Col onel
Johnson was appoi nted by the President to be Assistant
Secretary of DHS for Legislative Affairs. A big job. As
you know, DHS has nore than a few Congressional committees

of oversight. The task of sitting in judgnent of others is

17
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not an easy one.

Ti a Johnson cones before you as a nomnee rich inlife
experiences and therefore well equipped to take on this
difficult task. | urge that she be confirmed. Thank you
very nuch.

Chai rman Reed: Thank you very nuch, M. Secretary.
And again, thank you for your distinguished service to the
country. Anbassador Brooks, please.

Anbassador Brooks: Chairman Reed, and Senator |nhofe,
menbers of this conmttee, | am honored to introduce Dr.
Marvin Adans. | was privileged to be confirned by this
committee twce during the George W Bush Adm ni stration
for jobs within NNSA. And | know how seriously this
commttee takes its responsibilities. In nmy view, Dr.
Adans is the perfect candidate for this inportant job at
this crucial tine.

First, Dr. Adans has superb techni cal background for
| eadi ng a conpl ex technical organization |ike defense
progranms. He understands stockpile stewardship as well as
anyone | know. Wen the country needs high quality,
obj ective science and technical advice, it often turns to
t he Jasons Advisory G oup.

In his 15 years on that group, Dr. Adans has been
i nvol ved in over 20 nmmj or studies of nuclear weapons

activities for both DOD and NNSA, serving as director of
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nost. Tinme and tine again when the country requires strong
technical advice, it turns to groups led by Dr. Adans.
Second, the greatest near-termchallenge facing NNSAis to
nmeet the Departnent of Defense requirenents for delivering
nucl ear weapons on schedul e.

Dr. Adans is conmtted to a strong nucl ear deterrent,
and he brings a unique perspective as an Adviser to the
Commander of the U. S. Strategi c Conmmand, who hel ps
establish our national requirements. Third, in the |ong
term NNSA nmust becone nore flexible in responding to the
rapi dly changing international environnent in a world in
which the United States nust deal with two near peer
conpetitors. NNSA Adm nistrator Huby is working on this
but needs Dr. Adanms to hel p.

NNSA i s made up of dedicated career civil servants.
was proud to lead them and the commttee should be proud
that America produces such exceptional individuals. Over
time, however, they have becone used to a systemt hat
val ues detailed certainty over responsiveness.

Dr. Adans is exactly the right person to help bring
defense prograns into conformty with the needs of today's
world. Finally, if Dr. Adans is confirned, he will be
| eadi ng a | arge, conplex organi zation. Leadership is not
quite the sane thing as nmanagenent. He will have strong

support in the day to day managenent responsibilities he is
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assum ng, but only he can set the vision and inspire his
organi zation to evolve to neet today's requirenents.

Here, Dr. Adans will be superb. It is not an accident
that in the many studies he nentions, he is usually the one
put in charge. He is a natural leader. If | were
technically qualified and a little younger, | would work
for himin a heartbeat.

Thank you for the opportunity to introduce such an
out standi ng public servant. | amconfident that if
confirmed, Marvin Adans will bring distinction to his new
responsibilities, and | urge the coomittee and the Senate
to support his confirmation. Thank you, sir.

Chai rman Reed: Thank you, Anbassador Brooks, for your
comments and again for your service to the Nation. Deeply
appreciate it. Now let ne recognize Dr. LaPlante for his

openi ng statenment. Dr. LaPl ante, please.
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STATEMENT OF HON. W LLI AM LAPLANTE, NOM NEE TO BE
UNDER SECRETARY OF DEFENSE FOR ACQUI SI TI ON AND SUSTAI NMENT

M. LaPlante: Yes. Good norning, Chairnman Reed,
Ranki ng Menber | nhofe, and distingui shed nenbers of the
comrittee. Thank you for the opportunity to be for you
today and for consideration of ny nom nation to be the
Under Secretary for Acquisition and Sustainnent. | am
honored by the trust and confidence as well shown by
Presi dent Biden and Secretary Austin in ne.

First, | would |like to begin by thanking the commttee
for all the work you are doing and how i nportant the work
you do every day is given of course the tines we are in
right now, including the situation in Ukraine. The work
the commttee has done day in, day out, year in, year out
for the past 61 years, this bipartisan work is so inportant
for the country and thank you for what you do. | would
also i ke a nonent to thank sone of the many peopl e who
shaped ny life and career w thout whom| wouldn't be here
t oday.

That list begins with ny famly, ny brother Frank, and
ny sister Cathy are here today, but ny parents and siblings
who al ways i npressed upon ne the value inperative of public
service, including ny wife Joanne, our kids Caire and
Carol i ne, who have been steadfast in their |ove, and many

of themare all watching this around the country right now
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t oday.

| have al so benefited trenmendously fromthe nentorship
of many in the National Security Commttee, not the | east
of which was Secretary Ash Carter, but also Secretary Frank
Kendal |, Dr. John Hanre, Secretary Debbie Janes, Frank
MIler, David Sched, Lisa Destro, Dr. Paul Kam nski, and
Dr. Craig Fields, just to nane a few.

The m ssion of delivering and sustaining tinely, cost
effective, and unconprom sed capabilities for the arned
forces is never nore relevant than it is today. W see it
every day in the news. China is our pacing threat, but of
course, we also have increasingly belligerent and
aggressi ve behavior by Russia, as well as malign actors and
ot her existential threats.

If confirmed, ny service as the Under Secretary of
Def ense for Acquisition and Sustai nment woul d be the
cul m nation of over 36 years in National Security
technol ogy in the nonprofit community. | also served as
Assi stant Secretary of the Air Force for Acquisition, as a
menber of the Defense Science Board, and as a nenber of the
Section 809 Conmm ssion, which was chartered to reform and
speed up acqui sition.

Looki ng forward, the defense acquisition system nust
be focused |aser |like on delivering capability that neets

t he needs both current and future of the warfighter forces,
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at speed, at scale. Qur troops nust have what they need to
confront and overcone a rapidly evolving chall enges not
just the threat, but as Secretary Carter said, technol ogy
changing. We will do this by transitioning energing
technol ogi es, whether it is quantum sensing, hypersonics,
artificial intelligence, autonony, directed energy.

Al of these kinds of technol ogi es, when you get them
i nto our systens and out to our forces so that the troops
have what they need to confront and overcone the threat.

W nust inprove our ability to acquire software and do
software intensive systens. That is going to be the key to
agility and speed in the future. W nust sustain our

fiel ded weapons systens in a cost effective manner.

We nust strengthen the defense industrial base,

i ncl udi ng our supply chains, and tap the innovation of the
private sector by |lowering barriers to doing business with
the DOD or the Governnment for small businesses,
nontraditional commercial firns, or startups. And we nust
enpower and enabl e the dedi cated professionals who conprise
t he defense acqui sition workforce.

If confirmed, | strive to acconplish these and ot her
priorities as determned by the Secretary of Defense and
the Deputies Secretary of Defense, and I will devote nyself
to this critical mssion. In all that | do, | pledge to

work closely and transparently with this commttee and with
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STATEMENT OF ERI K RAVEN, NOM NEE TO BE UNDER
SECRETARY OF THE NAVY

M. Raven: Chairman Reed, Ranki ng Menber | nhofe, and
di stingui shed nenbers of this conmttee, it is ny pleasure
to appear before you this norning. First, | w sh just
t hank President Biden, Secretary Austin, Deputy Secretary
Hi cks, and Secretary Del Toro. | am honored to receive the
nom nation to serve as Under Secretary of the Navy, and |
amgrateful for this opportunity to continue to serve our
Nat i on.

Senator Tester, thank you for those kind words of
I ntroduction and all of your support. If confirnmed to this
position, | look forward to continuing our conversations on
your plans to nmake Montana into a center of naval power.
Finally, to my wife, Anne, and our son, Edward, | could not
be here w thout your support.

We have tackled the ups and downs of my work in public
service together as a famly, and as | hope to enbark on
this new chal l enge, | amthankful for your willingness to
take this journey with ne. M. Chairman, the partnership
of the United States Navy and the United States Marine
Corps constitutes the world's greatest naval mlitary
force.

Toget her, their exquisite capabilities deter

aggression, deepen our ties with allies and partners, and
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when necessary, respond to crises around the globe. W are
a maritinme Nation, and the capabilities of our naval forces
are directly related to the security, prosperity, and the
future of the United States.

If confirmed to be Under Secretary of the Navy, |
woul d be responsi ble for assisting the Secretary of the
Navy in carrying out his duty to recruit, train, and equip
the Navy and Marine Corps to neet the security chall enges
of our era. To carry out these tasks, first and forenost,
| woul d be an advocate for the Departnent of the Navy,
especially for the 620,000 sailors and narines and the
220,000 civilians who serve side by side today.

| believe the people nust be the top priority of the

Departnent of the Navy. This neans recruiting the right

talent for the challenges that |ay ahead. It neans grow ng
new generations of |eaders to secure and instill excellence
at all levels. And it nmeans ensuring fair treatnent for

all those who serve. | also believe that nodernization of

the Navy and Marine Corps is a strategic inperative.

I wish to | everage ny 15 years of experience on the
Senat e Defense Appropriations subcommttee to nmaxim ze the
power of every dollar that Congress provides. This neans
I dentifying the capabilities that are needed, setting a
plan for acquiring them and working wth partners and

i ndustry to deliver themefficiently.
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The need to nodernize applies not only to nmjor
pl at f orns and breakt hrough technol ogies |i ke hypersonic
mssiles and artificial intelligence, it also applies to
facilities and infrastructure that generate readi ness for
Navy and Marine Corps forces.

| appreciate the hard work and | eadership of this
commttee across these many issues. You have worked to
provi de the Departnent of the Navy with direction and tools
to address these chall enges and have pushed the Depart nent
to show results. If confirned, I wll work with this
comrittee in partnership to achieve what is needed.

M. Chairman, | place great enphasis on partnerships.
| view the position of Under Secretary of the Navy as a
means to build key partnershi ps across nmany groups, Service
menbers and civilians, the Departnent and industry, bases
and comunities, and of course, across the Joint Force.

This brings ne back to where | began, the Navy and
Marine Corps together constitute the world' s greatest naval
force. | would be honored to help | ead the Departnent of
the Navy to continue this history of excellence. And
again, thank you for this opportunity to appear before the
committee, and | | ook forward to your questions.

[ The prepared statenent of M. Raven foll ows: ]
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STATEMENT OF M TI A JOHNSON, NOM NEE TO BE A JUDGE OF
THE UNI TED STATES COURT OF APPEALS FOR THE ARMED FORCES

Ms. Johnson: Thank you. Chairman Reed, Ranki ng
Menber | nhofe, distinguished nenbers of the conmmttee,
thank you for inviting nme here today to consider ny

nom nation to the U S. Court of Appeals for the Arned

Forces. | would also like to thank Secretary Austin and
the President for their expression of confidence in ne. |If
confirmed, | wll do nmy best to live up to their trust.

Joining me today is ny husband, Al Phillips.

| thank himfor his enduring |ove and support. A
career Arny Oficer hinself, his sacrifice did not end when
he took off his uniform |Instead, he selflessly shared ne
wth the Arny. | was deployed within three nonths of being
marri ed and ended up being gone 18 nonths. Little did we
know that it would be the first of many separations. Those
experiences keep ne m ndful of the service and sacrifice of
our men and worren in uniform They deserve nothing | ess
than a mlitary justice systemthat is strong, fair, and
full of integrity.

We both inherited a |lifestyle of service. M in-laws
were educators who started their careers teaching in
segregated schools in the South, but they persevered. M
father was a Marine in Wrld War |1 who fought and was

injured in the Pacific. Like many, he used his G benefits

30
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to attend col |l ege and graduate school.

As a child psychol ogist, he dedicated his life to
advanci ng the educati onal needs of special needs children.
My not her, who cannot be here with us today, is 94 years
old. She went to college as an adult, returning to the
public schools as a reading instructor. Fromthem
| ear ned the inportance of honesty, hard work, perseverance,
bel i eving and working for sonething | arger than yourself.
Secretary Johnson stated that | possess w sdom

| think that is just the result of those conbi ned
traits. | carried all those traits and values with ne
t hrough 32 years of Governnment service, 30 of those in
uniform | served with soldiers, sailors, A rnmen, and
Marines around the world in garrison, contingency
operations, and in conbat zones, and every day | saw how
exceptional the nenbers of the Arnmed Forces are.

But as a Judge Advocate, | al so advi se Comranders
regardi ng service nenber m sconduct. These experiences
reinforce the inportance of bal ancing the need for good
order and discipline with protecting the rights of service
menber s.

Congress al so understood that need and in 1950
reformed the mlitary justice system by enacting the
Uni form Code of MIlitary Justice to ensure the service

menbers enjoy, to the extent possible given the unique

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

32

nature of mlitary service, the sane Constitutional and
| egal protections as civilians.

At the sanme tine, they established the Court of
Mlitary Appeals, now the Court of Appeals for the Arned
Forces, as a specialized, independent appellate court to
review courts martials and provide civilian oversight of
the mlitary justice system

The Suprene Court has validated the system Congress
created by noting that the mlitary justice systens
essential character is judicial and that CAAF, sitting atop
this system functions |like other courts of appeals, both
Federal and state. | view this opportunity to serve on the
court as the privilege and honor of a |lifetine.

And if confirmed, | will continue the tradition of
pr of essi onal i sm and i ndependence recogni zed by the U. S.
Suprenme Court. | look forward to your questions.

[ The prepared statenent of Ms. Johnson follows:]
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STATEMENT OF MARVI N ADAMS, NOM NEE TO BE DEPUTY
ADM NI STRATOR FOR DEFENSE PROGRAMS, NATI ONAL NUCLEAR
SECURI TY ADM NI STRATI ON

M. Adanms: Thank you, Chairman Reed, Ranking Menber
| nhof e, and di stingui shed nmenbers of the conmttee. | am
honored to be nom nated for the role of Deputy
Adm ni strator for Defense Prograns in the NNSA. This is a
critical time for the organization as it strives to deliver
on inmportant commtnents, while at the sane tinme rebuil ding
infrastructure, restoring |lost capabilities, and devel opi ng
t he expertise and technol ogies that will be needed for
future chal |l enges.

If confirmed, | will do nmy best to justify the
confidence that President Biden, Secretary G anholm and
Adm ni strator Huby have placed in ne through this
nom nation. | thank Anbassador Brooks for his kind
i ntroduction. | have |learned a |ot from Linton Brooks over
the years and | continue to benefit greatly fromhis
mentoring. My wife, Jenny, is unable to be here in
Washi ngt on t oday.

She and nmany friends and famly nenbers are wat ching

remotely. | thank themin advance for the | ove, support,
and encouragenent that | know will sustain nme if | am
confirmed into this newrole. | especially thank Jenny, ny

partner and conpanion for the |last 43 years of the roller
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coaster ride froma small high school in rural M ssissippi
to the seat in front of you, for accepting the sacrifices
that we nust nmake if we take on this new service role upon
confirmation.

| have been engaged in the U S. nucl ear weapons
programsince | started ny career at Law ence Livernore
Nati onal Laboratory in 1986, and three decades at Texas A&M
Uni versity, | have spent a substantial fraction of ny tine
serving U.S. National Security efforts with a focus on the
nucl ear deterrent. For exanple, as a nenber of the Jason
Def ense Advisory Goup, | have participated in nore than 20
I n-depth studies related to nucl ear weapons i ssues,
concerns, and activities, including study sponsored by DOD,
as well as NNSA

| have been chosen as study | eader for nobst of those.
The NNSA, the National Security Laboratories, the National
Academ es, and ot her organi zations have repeatedly called
on nme for reviews and advice related to nucl ear weapons.
In the past four decades, nmuch of ny research has been
funded by the stockpile stewardship programor simlar
programs. And the results of my research have been applied
to chal |l engi ng stewardshi p problens.

In recent years, | have chaired the Los Al anbs M ssion
Conmi ttee, whose purview includes plutoniumpit production

in addition to all other weapons activities. This is
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requi red know edge of weapons, design, and assessnent
activities, warhead delivery schedul es and mandat es,
activities that coordinate with Pantex, Y-12, the Kansas
City National Security Canpus, the Nevada National Security
Site in Savannah River, as well as coordination with
Lawr ence Livernore National Laboratory and Sandi a Nati onal
Laboratory, is required know edge of the nmanagenent of
| arge capital projects, know edge of supply chain issues,
t he sci ence and engi neering chal |l enges of producing
speci al i zed conponents such as plutoniumpits, while
nmeeting stringent requirenents for quality, safety, and
security.

| viewed NNSA fromthe DOD perspective, for exanple,
as a nmenber of the Stockpile Assessnent Team which is part
of the Strategic Advisory Goup for STRATCOM These and
other activities have led nme to understand the broad
portfolio of activities and tasks needed to maintain and
enabl e the safety, reliability, and effectiveness of the
U. S. nucl ear weapons stockpil e.

| understand what it takes to build and maintain the
uni que capabilities that defense prograns nust enploy to
desi gn, assess, transport, surveil, dismantle, and
manuf act ure nucl ear war heads. | understand the inportance
of delivering on conmtnents and neeting mlitary

requiremnents.
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If | amconfirmed, nmy top priorities will be to
mai ntain the safety, security, and effectiveness of the
current stockpile, as well as to deliver on commtnments for
stockpi |l e noderni zation. The latter requires devel opnent
and depl oynment of nore agile infrastructure, including
pl utonium pit manufacturing capabilities and construction
of essential infrastructure. Wile focusing on these
priorities, I wll also work to devel op and nurture the
capabilities for future chall enges.

NNSA cannot neet these challenges by itself. | am
grateful for the support that Congress, passed
Adm ni strations, and the current Adm nistration have
provi ded for rebuilding essential capabilities and
infrastructure. NNSA partnership with DODis critica
given their joint responsibilities for the deterrent.

If confirmed, | conmmt to working cooperatively with
this commttee, other Congressional stakehol ders, and DOD
to ensure that the Nation's nuclear deterrent continues to

be safe, secure, and effective. Thank you for your

consideration of ny nomnation. It is an honor to appear
before this commttee, and | | ook forward to your
questi ons.

[ The prepared statenent of M. Adans foll ows: ]
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Chai rman Reed: Thank you, Dr. Adans. | have a series
of questions which are asked of all nom nees. You may
respond in unison. Have you adhere to applicable | aws and
regul ati ons governing conflicts of interest?

[AIl four witnesses answered in the affirmative. ]

Chai rman Reed: Have you assuned any duties or take
any actions that woul d appear to presune the outconme of the
confirmati on process?

[AIl four witnesses answered in the negative.]

Chai rman Reed: Exercising our |egislative and
oversi ght responsibilities nakes it inportant that this
commttee, its subcommttees, and other appropriate
comm ttees of Congress receive testinony, briefings,
reports, records, and other information fromthe Executive
Branch on a tinely basis. Do you agree, if confirmed, to
appear and testify before this commttee when requested?

[AIl four witnesses answered in the affirmative. ]

Chai rman Reed: Do you agree to provide records,
docunents, and el ectronic communications in a tinmely manner
when requested by this conmttee, its subconmttees, or
ot her appropriate commttees of Congress, and to consult
with the requester regarding the basis for any good faith
del ay, or denial in providing such records?

[All four witnesses answered in the affirmative. ]

Chai rman Reed: WII| you ensure that your staff

38
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conplies with deadlines established by this Comrittee for
t he production of reports, records, and other information,
including tinmely reporting to hearing questions for the
record and responding to then?

[AIl four witnesses answered in the affirmative. ]

Chai rman Reed: WII| you cooperate in providing
W tnesses and briefers in response to Congressional
requests?

[All four witnesses answered in the affirmative. ]

Chairman Reed: WII| those witnesses and briefers be
protected fromreprisal for their testinony or briefings?

[AIl four witnesses answered in the affirmative.]

Chai rman Reed: Thank you very nmuch. Dr. LaPlante, we
are at a historic turning point. And the question is, wll
this, and will we energe nore secure or frankly | ess
secure? And part of the manifestation of that is the fight
I n Ukraine right now, which has Russia against the very
val i ant Ukrai ni an peopl e.

But there is a possibility of escalation that could be
very dangerous, where a situation where we have
t echnol ogi cal inprovenents, we used to dom nate technol ogy.
That is no longer the case. Hypersonics, clearly China and
I ndeed Russi a have advantages on us. And finally, we are
about to enmerge for the first time in the history of the

world in a trilateral nuclear conpetition, no |onger a
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bilateral, the Soviet Union and the United States, no, it
I's China, Russia, and the United States.

Wth those thoughts, what are the first several
practical steps you intend to take to get us to address
t hese i ssues?

M. LaPlante: Senator, first to start out with, of
course, you bring up the Ukraine and just the heartbreak
you see every day, the refugees and the human toll from
this Russian aggression. And if confirned, one of ny first
things to do on day one would be to accel erate al
equi prent and capabilities to both the Ukrainians as we
agreed to, and al so hel ping our NATO partners and repl eni sh
our stockpil es.

The second priority | hope to begin with i medi ately
i s accelerate getting into our mainstream weapons systens,
t hese new technol ogi es that you tal ked about. W do have a
lot of initiatives over the |ast several years thanks to
this commttee using new authorities to rapidly contract
and to do prototypes.

| think that is very good. W have got to get those
capabilities rapidly into the weapons systens, and
sonetines bridge what they call the valley of death. So |
pl edge to work with the programofficers to nake it their
job to do continuous upgrades of technology so we can get

back into this race that you tal ked about. Thank you.
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Chai rman Reed: Well, thank you very nuch, Dr.
LaPl ante. M. Raven, we all talk about the nunber of
ships, and that is an interesting and adm rabl e di scussi on,
but if those ships can't | eave the ports because they need
repairs and we have limted shipyard capacity, we have a
problem In fact, in last year's National Defense
Aut hori zation Act, we directed the Navy to investigate
options for increasing ship repair capacity. |If you are
confirmed, can you give us assurances you will get right on
this and get it done?

M. Raven: M. Chairman, absolutely. Let nme also say
that the availability of ships is key to the future, the
forward presence of our Navy and Marine Corps forces that
hel p deter aggression. And so nmeking sure that those
resources are avail able to support deploynents is a key
word for an end goal.

Chai rman Reed: Thank you very nuch. Ms. Johnson, you
have an extraordinary career. And | concur with Secretary
Johnson in his assessnent. But can you give us a brief
overvi ew of the strengths and weaknesses in the mlitary
justice system including the fairness and effectiveness of
t he systenf

Ms. Johnson: Thank you, M. Chairman. | think that
the greatest strength is it was just recently ratified by

the Suprene Court in the Otiz v. United States, when they
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hel d that the essential character of the mlitary justice
systemis judicial and that the Court of Appeals for the
Armed Forces operates on par with other courts of appeals,
both Federal and state. And so the |legitinmacy of the
systemis its greatest strength.

For individual rights, it is the Article 31 rights
agai nst self-incrimnation incrimnation that vest earlier
in the mlitary context than they do in the civilian.
Simlarly, the rights to counsel which are not dependent
upon i ndi gency, but you know everyone has the right to
counsel under our system

The -- sone of the weaknesses may be, you know, the
perception of people that the systemis sonmehow stacked
agai nst them but that cones into the fairness and the
equity of the system and that we nust ensure that there is
integrity in the process at each stage everywhere al ong
that line. And having the Court of Appeals as a civilian
oversight of that system hel ps to ensure that.

Chai rman Reed: Just very quickly, M. Johnson. You
do recogni ze the inportance of the adm nistrative system of
puni shrent under Article 15 is a critical aspect of the
mlitary justice systenf

Ms. Johnson: Yes, chairman, | recognize that.

Chairman Reed: Thank you very nuch. Dr. Adans, very

gui ckly. You have this tension, DOD requirenments and core
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scientific capability. Sometinmes they correspond, other
times they diverge. Howw !l you try to reconcile those?

M. Adans: Thank you, M. Chairman, for bringing up

that tension. It is areal one. It is one that the Deputy
Admi ni strator has to manage. | w Il exercise judgnment on
that. W can't eat our seed corn while at the sane -- we

have short term needs that are very pressing, but we can't
| ose sight of a long termpicture either, and we have to
conti nue to devel op those science and technol ogy
capabilities that will neet our future challenges.

Chai rman Reed: Thank you very nuch, Doctor. Senator
| nhof e, pl ease.

Senator I nhofe: Thank you, M. Chairman. | think,
M. Chairman, you put out sonething that we don't |ike, and
that is that -- and | can say this since | think | amthe
oldest one in this room but | can renenber when it was
unquestionable that we in the United States had the best of
everything and we don't anynore.

And as you pointed out in your opening statenent, this
Is sonething that we regret but it is areality. W know
that our nunitions stocks are too lowin priority theaters.
We don't have the capacity to produce enough nmunitions and
anmmo in the tinmefrane that we have allotted. This is a key
chal | enge of both deterrence and protraction, warfighting

scenarios. For exanple, we are sending thousands of
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stingers to Ukraine, and we don't even have the hot
production |ine.

So Dr. LaPlante, this is sonething that we
unfortunately have to recognize and be used to. Let ne
just ask you the first question, do we need to make sone
one-tine investnents this year so we can expand production
of key nunitions?

M. LaPlante: Thank you for the question, M.
Senator. Yes, we do. | believe, and Senator you said the
wor ds hot production lines, | believe we need nultiple hot
production lines, whether it is nmunitions, UASs, and the
like. They by thenselves are a deterrent and we need to
put nmuch nore focus on that across the board.

Senat or Inhofe: Yes. Well, | thank you very mnuch,
and | think | nentioned in ny opening remarks the USS
Gerald Ford. In many ways, this is a classic exanple of
what not to do. Fromthe beginning, this new carrier had
unrealistic cost and schedule estimates that failed to
account for the risks associated with the ship's
construction.

At the sane tine, there is a well-founded sense of
urgency to develop and field new systens faster. \Were do
you think we should be innovating faster and taking on nore
ri sk, and where do we need to have nore rigor in our
anal ysi s?
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M. LaPlante: Yes, Senator. | would say this, we
| earned the | esson fromboth Ford, and we would like to
think we | earned the |l esson fromF-35 that you have to have
mat ure technol ogi es and you have to be thoughtful in the
design and you have to adhere to i ndependent cost estinates
right fromthe beginning. It takes a little bit of tine at
t he begi nning, saves a lot of trouble later. But to get
I nnovati on, what you have to do is we have to build the up
t he nodul ar open systens |ike we did for the B-21.

And so once you have the open system then we can be
upgrading with technol ogy very fast. And the technol ogy
that matures will earn its way on and you have conti nuous
upgrades that can be done.

Senator Inhofe: Yes, that is -- | appreciate that
very nmuch. M. Raven, the Navy's budget, naintenance, and
i nfrastructure, and personnel |evels are inadequate to
mai ntain the current fleet of approximtely 295 ships, nuch
|l ess a fleet of at |east 355 that we have been tal king
about, that the Congress has chall enges wth.

Do you agree that based on the threats that we face as
a Nation, the Navy needs to grow in both capacity and
capability?

M. Raven: Senator, thank you for that question. |If
confirmed to this position, let ne first say that you can

count on ne to be an advocate for Navy Marine Corps
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capabilities. In ternms of --

Senator Inhofe: | amfully aware of that.

M. Raven: |f you |look at warfighting capabilities
across the Joint Force, | think there are several pillars

that all have to work together. That is nodernization,
that is sustainnent, that is manpower, that is readi ness.

And all of these have to cone together to neke that
conbat credi ble force that would deter our adversaries. So
if confirnmed, | |look forward to getting to the bottom of
each of those pillars of readiness and working with this
commttee to address them

Senator Inhofe: That is good. And what | would |ike
to ask you to do is just take the next two or three days
and in -- for the record, not this norning, but for the
record, what specific steps would you support to grow the
fleet in terns of capability, capacity, and mai ntenance,
and personnel? Not this norning, but in the next two or
t hr ee days.

M. Raven: Happy to, Senator. Thank you.

Senator I nhofe: Thank you, M. Chairnman.

Chai rman Reed: Thank you, Senator |nhofe. Let ne
recogni ze Senator King, please. Excuse ne, Senator Warren
has just arrived. Are you ready, Senator Warren? |[|s that
a maybe? Senator Warren.

Senator Warren: There we go. Thank you, M.
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Chairman. | want to thank all the nom nees for being here
today. And Dr. Adans, if | can, | would Ilike to start with
you. You are nom nated to oversee nucl ear weapons program
for NNSA, which puts you in charge of projects that are
conpl ex and dangerous and al so very, very, very expensive.

| have been a critic of sone of NNSA s work because of
the agency's record of waste and m smanagenent that has
cost taxpayers billions of dollars over the years. So |
want to ask you about one of these pricey projects that
isn't going very well. W are nodernizing our nuclear
weapons program and that includes produci ng new pl utoni um
pits, which nmake radi oactive raw material that we need for
nucl ear weapons.

In 2015, Congress set a requirenment to produce 80 pits
per year by 2030, a big increase fromour previous |evel of
no nore than 20 pits a year that we had been able to
produce. Dr. Adans, wll we reach 80 pits per year by
20307

M. Adans: Thank you for that inportant question,
Senator. The current estinmates by NNSA are that we w ||
not reach 80 pits per year by 2030.

Senator Warren: Yes. So, | understand, these are
conpl ex projects, and the original estimtes nay have been
of f, but I am deeply concerned that we are not even sure

how nmuch increased pit production is going to cost us. The
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esti mated budget for this work at just one pit production
site doubl ed over the course of just a couple of nonths.

We have thrown noney at this problem but the head of
Strategi c Command recently told this conmttee, "even
unlimted nmoney” will not get us to 80 pits a year. Dr.
Adans, do you agree with Strategi c Cormand that the problem
facing pit production can't be solved by just throw ng nore
noney at it?

M. Adanms: Thank you, Senator. | agree that we can't
get to 2030 just by throwing nore noney at it, to 80 by
2030, by just throwing nore noney at it.

Senator Warren: Ckay. Well, it is clear to ne there
are a lot of reasons that pit production isn't neeting the
goals, including that the goals may not be sustainable, but
| ack of funding is not one of the problens.

Admral Richards is a big supporter of nore pit
production, so if even he says nore noney won't fix this,

t hen obvi ously we need to rethink our approach. So Dr.
Adanms, if confirnmed, will you review the current pit
production plan and advise this conmttee on what woul d be
a nore sustainable and achi evabl e pat h?

M. Adans: | certainly wll, Senator.

Senator Warren: Now, | amglad to hear that, because
| think that sticking to the current plan just defies

conmon sense. It is unfathomable to ne that NNSA woul d not
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reconsider the plan, and |I hope that you will give this
| ssue a serious look, if you are confirnmed. It is no
secret that | think that our nucl ear weapons policy is
danger ous and unsust ai nabl e.

But even those who want these weapons to occupy a nore
prom nent role in our National Security should be able to
agree that continuing to waste billions of dollars in
pursuit of an unachi evabl e goal nakes us not nore safe, it
makes us |l ess safe. So | hope that the upcom ng Nucl ear
Posture Review gives the President real options to reduce
nucl ear weapons spending, including a path to scal e back
NNSA' s noder ni zati on pl ans.

W are going to spend nore than $630 billion over the
next 10 years, and that spending is only going to rise if
we doubl e down on plans that we know wi || not succeed.
Thank you, M. Chairman. | vyield.

Chai rman Reed: Thank you, Senator Warren. Senator
Cotton, please.

Senator Cotton: Thank you all. Congratul ations on
your nomination. M. LaPlante, | would like to say that I
amworried about the continued over classification, you
m ght even say hyper classification, at the Departnent of
Defense. It seens |like a nmagjority of new prograns get
speci al access program cl assification, which nakes

oversight by the conmttees and our staffs harder.
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The cl assified program budget lines in the nost recent
omi bus bill were over 20 percent of the procurenent
budget, and once we get these great capabilities, there is
often not a great way to test or train on them | am
rem nded what Bob Gates, the Forner Director of the CA
said, that he had security clearances that he didn't know
exi sted for progranms he couldn't renenber ever being
briefed on.

If confirmed, can you commt that you will only use
t he Special Access Programclassification for a truly

exqui site capability?

M. LaPlante: Senator -- and | would be happy to
follow up with you, but absolutely, | commt to it, to
review ng that, classification at all |evels and whet her

things are overclassified. Absolutely.

Senator Cotton: Thank you. | guess | amon this
comrmittee on the Intelligence conmttee, and | try to do a
good job of staying on top of everything but sonetines |
feel like Bob Gates. M. Raven, earlier this year, severa
menbers of Congress commi ssioned report about the culture
of the United States Navy, especially the surface Navy.
Have you read the report that we conm ssi oned?

M. Raven: Yes, | have, Senator.

Senator Cotton: Do you have any thoughts on it?

M. Raven: Senator, | think the studi es showed that

50
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warfighting capability is the nunber one m ssion of the
Navy and Marine Corps. And if confirned, | intend to
support that goal of increasing Navy Marine Corps

war fighting capabilities.

Senator Cotton: Thank you. | think this is nostly a
Navy culture and | eadership problem not just today's Navy,
but goi ng back 20 years. Congress and this commttee has
sone responsibility, I would say as well. But it is really
sonmet hing that need to be driven inside the Navy.

I nmean, the Navy has |lost a capital warship on average
once a year for the last five years. |t can explain why
this is and why that case happened and how this one is
different. But in the end, it is like Bill Parcells said,
you are what your record says you are. And | think that
the Navy has underinvested in surface warfare training for
a coupl e of decades.

Trying to turn that around. | know Secretary -- the
Secretary is trying to turn it around as well, but maybe
can | get your conmmtnent to cone report back to ne after
about 100 days or so on what you are seeing, if you are
confirnmed, on the job?

M. Raven: Absolutely, Senator. Thank you.

Senator Cotton: Ckay. M. Johnson, how many crim na
cases have you tried in your history as | awer?

Ms. Johnson: Mlitary justice and civilian cases
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conbined, it would be over 2, 000.

Senator Cotton: Crimnal cases?

Ms. Johnson: Yes.

Senator Cotton: Ckay, thank you. |[If you are
confirmed, do you view your career in the mlitary as an
asset in the court's prinmary role of providing civilian
oversight to the mlitary justice systenf

Ms. Johnson: Thank you, Senator. Yes, | do consider
ny experience as an asset. One, it wll aid in the
under st andi ng of sone of the issues and al so understandi ng
the processes. And so as the -- as Secretary Johnson
not ed, you know, experience ties into wisdom And so | do
think that 30 years of experience in uniformwll be an
added benefit.

Senator Cotton: Let ne ask you this because this is
not hi ng agai nst you and your great years of experience as
well. | do have concerns about the direction the court has
taken in recent years. 1In 2014, the Congress all owed
retirees to join the court after a cooling off period.
Goi ng back to 1991, it had been required that you coul dn't
be a retiree. Could serve, but not have been a retiree.

And | think the point of that was that this is
civilian oversight to the mlitary justice system And if
a lance corporal or private sees a retired colonel or flag

of ficer who made their life inthe mlitary justice system
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they may view them as part of the system Do you have a
concern that if you are confirned, | believe a magjority of
the active judges will be retirees fromthe system either
active or reserves, and whether or not litigants in front
of your court are going to perceive that they are going to
get a fair shake?

Again, this is not about you in particular. You would
be one of three and there have been others in the past as
well. Just a concern | have about the direction of the
court.

Ms. Johnson: Senator, | understand your concern, and
| think that as a retiree, when I, if confirned, | am
sitting on the bench, I will be sitting there as a judge,
judging the facts before ne, applying the |aw as
applicable. But that if a situation arose as we had | ast
termin the Begani case, that could cause a conflict, |

| i ke Judge Sparks would carefully review that, and if |

felt that | needed to recuse, | would in fact recuse
nysel f.
Senator Cotton: Well, thank you for that comm tnent,

and | do think it is inportant that we be m ndful of it,
and | think it may be even sonething the commttee needs to
review. It is akin to the waivers we gave to Secretary
Mattis and Secretary Austin. | think those are ill

advised. | voted for one, Secretary Mattis.
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| regret that. Not anything particular about him |
think civilian oversight of the Departnent is very
| nportant, whether it is at the Secretary level or at the
Court of Appeals. Again, nothing about your distinguished
record of service. But | think it is something the
comrittee needs to consider. Thank you.

Chai rman Reed: Thank you, Senator Cotton. Senator
Kelly, please.

Senator Kelly: Thank you, M. Chairman. And thank
you to all of our wi tnesses today. Dr. LaPlante, this
guestion is -- let ne start with you. 1In the face of
grow ng and changing threats from our adversaries, the
Departnment of Defense continues to struggle with rapidly
adopti ng energi ng technol ogi es that can transformthe next
generation of mlitary capabilities.

It is clear to nmany of us that the edge in future
warfare will belong to nations that effectively nodernize
their capabilities by harnessing disruptive technol ogies
i ke A, cyber, quantum conputing, and advanced
m croel ectronics to upgrade and adapt their way of
fighting.

At the sane tine, we have budgetary overruns and
bureaucratic challenges. Wile | have supported bipartisan
efforts to devel op new technol ogies, | also know that we

can't spend our way out of these challenges. W need to
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spend smarter and find better ways to qui ckly advance
devel opnent in the fielding of these gane changi ng

t echnol ogi es, around the country, there are innovative
ecosystens working to enhance our capabilities.

Arizona is such a place. It is honme to several of our
mlitary's key testing and training ranges, which play a
uni que and inportant role in supporting the Joint Force and
supporting aerospace and defense industry | eaders that are
devel opi ng solutions that help us nmaintain an advantage on
the battlefield.

In the heart of it all, Arizona State University is
uni quely suited to translate new technol ogi es to neet
current and future DOD challenges with its robust technical
capabilities and extensive innovation ecosystem in
partnership with DOD i ndustry and venture capital firnms.
So, M. or Dr. LaPlante, | know that you have a solid
background and understandi ng of the industry and the
energing threats that we face.

If confirmed to | ead Acquisition and Sustai nnment, what
will you do to strengthen the support of these innovation
accel erators so these ecosystens can nore rapidly
transition new technology into field, deployable solutions?

M. LaPlante: Thank you for the question, Senator.
What you tal ked about a regional ecosystemin Arizona, as

you point out, that is the future. There are severa
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ecosystens all over the country. | amactually on the
board of a nonprofit of an advanced manufacturing institute
in Mchigan that is transform ng how a new manufacturi ng
and engi neering techni ques are being used.

A lot of these regional associations, as you just
poi nted out, have strong ties to academ a. | think what I
woul d do, what | plan to do if confirnmed, is really
accelerate these public, private partnerships that are
happeni ng around the country and nmake sure that we are out
t here explaining our problens to industry and academ a, and
al so showi ng them hey, there is hope.

If we fund you, we are not just funding you for your
prot otype, but you can have a line of business. If it is
successful, we get it into a production line. | think that
| ast piece is what has been m ssing.

Senator Kelly: Wll, thank you. M. Raven, | am
going to transition to sonething that is kind of on the
ot her end of the spectrumw th technol ogy and is nore about
noving stuff. So | ama graduate of the United States
Mer chant Mari ne Acadeny, and | have been very concerned
about the decline witnessed in our Merchant Marine over the
| ast 50 years even.

In fact, | amfocused on our Merchant Marine because |
bel i eve not doing so puts our mlitary and our Nation at a

strategi c di sadvantage, particularly as our mlitary pivots
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to great power conpetition with China especially, a Nation
that is putting significant resources in the nodernizing
its fleet and conducting a growi ng nunber of naval
operations and maritinme activity in nore distant waters.

So, M. Raven, what priority should the Navy be
placing on our mlitary sealift capabilities in |ight of
the pivot to great power conpetition?

M. Raven: Senator, those capabilities are key to our
warfighting capability. Being able to sustain forces that
are forward depl oyed, whether it is material fuel or other
capabilities is at the heart of that. | am encouraged by
the Navy's recent efforts to | ook at commercial vessels to
| everage that capability. But if confirnmed, | pledge to
take a top to bottom | ook at those capabilities and consult
back with you.

Senator Kelly: Well, | hope you work with our office,
because right now you say take a | ook at commerci a
vessels. So the Chinese have a nerchant fleet of about
5,500 ocean goi ng nerchant ships. W have about 85, I
t hi nk the nunber is.

So we are greatly outnmatched. And a big conflict at
sea often results in sone losses. And it wouldn't be -- it
woul dn't take nmuch tine before we are at a strategic
di sadvant age, and we are not going to be able to resupply

our troops. So thank you. Thank you, M. Chairman.
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Chai rman Reed: Thank you, Senator Kelly. Senator
Ki ng, pl ease.

Senator King: Thank you, M. Chairman. M. LaPl ante,
one thing I want to enphasize, and | would |ike your views,
unli ke in past practices in terns of procurenent,
everything we procure, we nust think of fromthe
perspective of the cyber risk. Part of your title is
acqui sition and sustai nnment, and whatever we acquire isn't
sustainable if it is subject to a cyber-attack. Your views
on that is a part of -- an essential part of the

acqui sition process.

M. LaPlante: Yes, Senator, | appreciate the
question, and you are absolutely right. |In fact, there is
a concept that was introduced a few years ago. | was part

of this work at M TRE cal |l ed Deliver on Conprom se, where
the whole premi se is you have got to deliver the parts and
the capabilities unconprom sed, don't bake in cybersecurity
| ater. And not cyber secured forces is not a cyber ready
force.

So what | plan to do, if confirmed, is check on the
cyber status across the nmjor progranms that we have,
I ncluding red teans, including making sure there is
constant mtigation going on to the cyber threat. It
requi res continuous education, continuous engagenent wth

I ndustry.

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

59

Every day, the threat changes. And, but it is the
cyber resiliency of our weapon systens have to be able to
fight through cyber just |ike any other eneny effect.

Senator King: | appreciate that, and | |ike hearing
the termred teans. | think every product should be red
teamed and tested for cybersecurity before accepted into
the fleet, if you will. One of the things | have observed
as we are talking through these issues with mlitary
personnel is that speed is of the essence.

Technol ogy is devel oping so fast that we can't afford
to wait nonths and years and decades for the devel opnment of
new t echnol ogi es. Technol ogy often deci des the outcone of
the battle, and | hope that that is an enphasis.

One thing that | have observed is that we tend to be
ri sk averse, and we say that, you know, we won't run a test
unless we are sure it is going to pass. Qur adversaries
have a different philosophy. They test and test and test
and fail and fail and fail and |learn every tine and end up
beating us in ternms of issues |ike hypersonics and ot her
di rected energy, for exanple.

M. LaPlante: Yes, | agree. A failed test is one
where you don't learn. And one has to continue to do
testing, to your point. W tested in 2010, 2011 a conbi ned
DARPA, Air Force experinent to fly a hypersonic glide

vehi cl e from Vandenberg Air Force Base to Kwaj al ei n.
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The two tests, they both failed, and the United States
st opped hypersonic glide vehicle work. China and Russi a
just kept going. And so you have to test, you have to
| earn fromthe tests, and shoul d keep goi ng.

Senator King: And you have to accept failure as a
test. That is why it is called a test.

M. LaPlante: It is how you |earn.

Senator King: You nentioned sonmething that | think is
very inportant and that is nodularity and acqui sitions,
particularly of conplex platforns, so that they can be
upgraded qui ckly wi thout having to redesign the whole
platform The B-21, | think, is an exanple of that. That
| take it is going to be part of your philosophy noving
forward into acquisition.

M. LaPlante: Yes, Senator, it is. |In fact, we have
known about nodul ar systens for 20 to 30 years. W need to
get theminto all of our new systens and put it in the RFP
You nentioned to the B-21. That was designed with an open
standard right fromthe begi nning, such that continuous
technol ogy can be upgraded for the next decades to cone.
That should be in all of our systens.

Senator King: Two other quick questions on
acquisition. One is, | believe we need to be nore
cogni zant of the advantages of off the shelf technol ogy or

t echnol ogy has been devel oped sonewhere else in the world

60

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

that we can adapt. W don't have to start from scratch on
everything. |If Senator Tillis were here, he would probably
have his foot high spec for a handgun, special handgun for
the mlitary, as opposed to the handguns that are
avai |l abl e.

Finally, | believe that an essential part of the
acqui sition process today has to be the intell ectual
property so that we can then additive manufacture the
parts. M vision is a 3D printer on every ship, every
depot, every base so that we don't have to wait for a valve
fromthe OEM or fromthe supply chain. W can print it on
site and that's a readi ness question.

M. LaPlante: Yes, Senator. W have too many pl aces
In the system where the OEM has vendor |ock and we are tied
into that OEM decades | ater when we could bring in
conpetition, if we had the intell ectual property on the
part, as you point out.

Senat or King: Thank you. Thank you, M. Chairman.

Chairman Reed: Well, thank you, Senator King. And |
have -- | will take the opportunity to ask several
guestions. | aminforned that several of our coll eagues
are finishing up a Commerce commttee hearing and will join
us shortly. But Dr. LaPlante, one of the current issues we
have is the defense industrial base. Several factors |

have observed.
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One is there has been a massive consolidation of the
defense industrial base so that several different
conpetitors no |l onger exist, and so, ideas aren't as
forthcomng. And that affects price, in addition.

Al so, when you get down to the subcontracting |evel,
you have issues of quality and al so the perennial issue of
cyber. In undersea warfare, we have provided resources for
the -- that industrial base to begin to | ook down at the
subcontractors. But can you just generally characterize
what the challenges are with the industrial base?

M. LaPlante: Yes, Senator. To start with, as you
poi nted out the consolidation, | think, Senator, we have
all seen the charts going back to the 90s where you had the
Last Supper and then all these defense conpanies, and it
just went down to where we are today. Now, why do we want
-- why is that not good? Because we need conpetition. Wy
do we need conpetition? Because that is how you drive
I nnovat i on and speed.

So it is very, very inportant that we have a robust
and healthy industrial base. As far as the suppliers go, |
think we need to continue to put pressure on the prinmes to
know t heir supply chain, know it three or four tiers down.

One of the challenges there is a legal termcalled
contract privity, where sonetinmes the prine is not allowed

to know maybe third or fourth |levels dowm. There are ways
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around that. There are tools that you can use using open
source software as well as Al to really make the prines
understand their subs and know where their critical
failures and critical point of failures are.

Chai rman Reed: Well, thank you very nuch. And M.
Raven, the Navy is still striving, as so nany el enents and
Departnment of Defense, to achieve a clean audit opinion.
Can you tell us how you m ght be able to accel erate that
process and get to the clean audit?

M. Raven: Yes, Senator. Audibility is a very key
conponent, not only for accountability of how the
Gover nment spends taxpayer funds, but also efficiency
Wi thin an organi zation. And so | understand that the
Marine Corps is closing in on a clean audit within the next
coupl e of years.

| want to understand where they have made progress and
al so take a closer | ook at where the Navy is and what
obstacles there are to achieving that clean audit. And
again, | think the commttee for its |eadership and
enphasi zing the need to get to a clean audit.

Chai rman Reed: Thank you very nmuch. M. Johnson, one
of the issues that is perennial with respect to the Uniform
Code of Justice and the mlitary justice systemin general
is the issue of unlawful command influence. And how wel |
do you think the mlitary is doing in elimnating that?
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And what would be the role of your court in dealing with
that issue?

Ms. Johnson: Thank you, M. Chairman. Well, as you
-- | totally understand your concern about that issue. W
all should be concerned about it. You know, as the Suprene
Court has said, the mlitary justice systemis protected by
the Fifth Amendnent due process cl ause.

And so those would be the type of analysis that we
woul d have to take if we saw unl awful conmand influence in
a case. Additionally, Article 37 of the Uniform Code of
MIlitary Justice prohibits unlawful command influence or
gain statutorily, we will be reviewwng that. And if
confirmed, | certainly would be sensitive to those issues
and any other issues with regards to potenti al
i nterference.

Chai rman Reed: Thank you. And let ne just el aborate
on a question | asked previously. W focused a great deal
of attention on the Uniform Code of Mlitary Justice, al
of the articles and the procedures.

But my nmenory of judicial proceedings is that the vast
majority of judicial actions taken within the mlitary is
an adm ni strative processes through Article 15 principally.
And one concern is how these new changes with respect to
the UCMJ] m ght affect the Article 15 process. You have any

i deas or insights in that regard?
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Ms. Johnson: Well, Senator, certainly whenever new
| egi sl ation is passed, there is always -- there wll always
be issues with regards to its scope, its neaning, its
I nterpretation, even its Constitutionality.

And so that |ikely could becone a challenge with
regards to how they are -- the new changes are inpl enented.
So to that extent, any challenges could well end up before
the court. And so | would be hesitant to coment on them
particularly. But certainly Article 15 is an avenue that
I s used by Conmmanders.

One of the benefits of the Article 15 is that as you
are famliar with the termnology, it often gives our
servi ce nmenbers an opportunity to, in the Arny we woul d
say, soldier your way back. And so | would hope that
Conmanders woul d continue to | ook at alternate neans to
address m sconduct .

Chairman Reed: | think that is a very insightful
conmment because filtering back, I think we have all seen it
happen. Sonetines it doesn't happen, but many tines it
does. And that is good for the service and good for the
i ndi vidual soldier. Dr. Adans, it has been raised before
about the course that we are looking at in terns of getting
sufficient pit production.

This Adm nistration is commtted to rebuilding the

hal f finished m xed oxide or nock fuel plant at the
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Savannah Riverside, in addition to operating the existing
plant at Los Alanps in order to achieve the 80 pits per
year. The cost of converting the plant to produce
plutoniumpits has increased fromthe initial 2018 estinmate
of sone $4.6 billion to Decenber 2021 estimate of $8 to $11
billion.

That is a significant change. Wy do you think this
cost increased and how w Il you help set requirenents to
contain future costs? And also, howw Il you integrate
these two facilities? There is one concern | have heard is
that there will be a sort of a, if you will, a brain drain
fromLos Al anbs to Savannah, which m ght | eave those
i nstitutions without them you know, critical mass of
talent to get the job done. So could you respond to those
| ssues?

M. Adans: Thank you, M. Chairman, for raising that
| nportant issue and for giving ne a chance to coment nore
fully on that. So first of all, let ne say that while |
have stated that | do not think we will be nmaking 80 pits
per year by 2030 on our current path, | do firmy believe
that if we stay on our current path, we will nake 80 pits
per year with nore than 30 per year at Los Al anbs and nore
than 50 per year at Savannah River.

| just cannot tell you exactly when the Savannah River

production will conme online. As far as the cost estimates
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at Savannah River, the NNSA has gotten a |lot better at its
cost estimates, once the facility in question has been
designed fairly thoroughly and the scope and size of the
facility itself and its supporting infrastructures are
known. W are not there yet with Savannah River.

So the question is why are early estimates -- why are
the NNSA early estimates so |low in general conpared to the

nore realistic estimates that come out later? This is a

guestion that | intend to pursue vigorously if I am
confirmed. | have had sone conversations about this
already. | believe there is a way to make them better. It

Is difficult, et ne say, to do a cost estinate on a
facility that hasn't been designed yet.
So, you know, | kind of cut people a little bit of
sl ack there. Nevertheless, we have got to do a |lot better.
Chai rman Reed: And could you conmment on the potentia
for a brain drain of noving people fromLos Al anos? |
nmean, | coul d see sonmeone who has spent her career there
and just for personal reasons, even though the job still is
chal | engi ng, deciding he or she does not want to go from
the deserts of New Mexico to the coast of South Carolina.
M. Adans: Yes, thank you for rem nding ne of that
question, Senator. That was a concern that | had al so
early on. What | have seen actually happen is a win, wn

situation that is in progress right now and that Savannah
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Ri ver enpl oyees are comng to Los Alanbs to not only | earn
t he business of pit production, but also to help out at Los
Alanbs with pit production.

In a closed session sone time we could tal k about sone
of the specifics where the people from Savannah Ri ver have
pitched in and nade a significant difference in a positive
way at Los Al anos.

Chai rman Reed: Well, thank you very nuch, Dr. Adans.
And | have been infornmed that we have ei ght coll eagues that
are on their way froma commerce conmmttee. At this point,
| would call the hearing to recess for a few m nutes.

Pl ease stand in place. As soon as the first of ny
col l eagues arrive, we will reconvene the hearing for
addi ti onal questions. The conmttee stands in recess.

[ Recess. ]

Chairman Reed: Let nme call the hearing to order once
again after the recess and recogni ze Senat or Scott.

Senator Scott: Thank you, Chair. Dr. LaPlante --
first of all, thank you for each of you been here. Dr.

LaPl ante, | have been here about three years and ny
background is in business, and one thing | have watched
since | have been up here is, it seens |ike what defense
does is that they do a | ot of research, devel opnent, but
you don't get it in to fruition.

If we did that in business, we would all go bankrupt.
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And so what do you think you can do that is going to change
that where we don't just research everything and never

develop it to sonething that is going to help us defend the

country?
M. LaPlante: Senator Scott, | appreciate the
guestion. | believe that industry and small business and

I nnovators have to see there is a chance they are going to
get whatever they do in research into a production |ine.
And so we have to have the netrics. |If we don't get things
into a production |line, we are not succeeding. That is
what we have to do.

Senator Scott: So, a year from now, what do you goi ng
to cone back and say, hey, | changed this process, and this
Is why it works better now.

M. LaPlante: Yes. Two things, Senator. One would
be to make --to up the production lines of the production
lines we currently have to put nunitions, UASs, just get
them -- higher production. But the second is work on al
t he weapons systens across the valley of death to nmake sure
we are injecting technology into the systens we have.

Because we have the program officers over here that
have the weapons systens with the technol ogi sts over here.
W have to nake those -- that pipeline go and nake it a
metric for success.

Senator Scott: So what would you -- so what is a
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private conpany that you would say, they know how to take
sonething fromresearch and devel opnent to actual use
qui ckly that you would use as a best practices --?

M. LaPlante: Well, | think SpaceX is one. SpaceX is
a private conpany, but they also do business with the
Governnent. They are doing an agile software devel opnent
processes to get to a |aunch every two weeks on their

critical launch capability. That is a speed that is just

unheard of. And so it can be done. | think they have to
see that.
The other pieces, | think that snmall busi nesses and

I ndustry have to see that there is skin in the gane, that
they have a viable Iine of business, if they are successfu
and i nnovating. They don't just get a one off contract for
a prototype, but with SpaceX as an exanple, of just rapid

I nnovat i on.

Senator Scott: So are there any standards where the
private sector says, we spend this nuch on research and
devel opnment before things get to sonething that is going to
be useful that you would be able to apply?

M. LaPlante: Well, | think what | understand the
private sector does, and we saw this when we were doi ng
agil e software study, was they do it increnental all the
time. They wll do sone research, cone back in 90 days,

two nonths, three nonths, say, what do you got for it?
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And if it is not paying off within six nonths, they
will stop and go to sonething else. But so that is
sonet hing the DOD does not do, generally. W have got to
nove to those nuch nore agile approaches. So a |ot of
private business, they are sinultaneously having a | ot of
these R&D efforts going on at the same tinme, but they wll
stop themimediately if it is not paying off.

Senator Scott: And you think you have the ability to
do that?

M. LaPlante: 1In software, | think we do. \What |
don't know about Senator, and | would like to find out
should | be confirnmed, is if we can bring those agile
approaches to nore hardware centric systens.

That if we are doing the research and we are doing
tests and say, no, we have got to stop that or do three at
the sanme tine and do best of breed bake off within six
nont hs.

Senator Scott: Ckay. Thank you. Dr. Adans, do you
support the nonetization of U S. nuclear deterrence, and do
you have any concerns with the current nodernization
schedul e?

M. Adans: Thank you for that question, Senator. |

do support the current nodernization efforts. | have
concerns in general about our ability to neet schedule. |If
confirmed, | will dig into the details of that and see if
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there are | oom ng problens that woul d cause us to not neet
schedul e.

Senator Scott: Are you committed to nake sure that
t he annual budget request for defense programs will be
sufficient to support the DOD mlitary requirenents?

M. Adans: Yes, Senator.

Senator Scott: And what if they weren't, what would
you do? What if you said we have to have this and the
peopl e above you said, no, we are not going to do that? W
just don't spend the noney like that. Wat would you do?

M. Adans: Well, | would certainly have the
conversation with Jill Huby, and | have got a | ot of
confidence in her as far as being receptive to that
nmessage.

Senator Scott: Alright. Thank you, Chair.

Chai rman Reed: Thank you, Senator Scott. Senator
Peters, please.

Senator Peters: Thank you, M. Chairman. M.
LaPl ante, in your opening statenent and in your witten
testinmony, you identified the need to tap into the private
sector's innovation by lowering barriers to doing business
with the Departnent of Defense, particularly for snall
busi nesses.

In your view, to let the commttee know, what do you

believe is the proper bal ance between the untapped
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resources such as snmall busi nesses, nontraditional
comrercial firnms and startups, and proven defense

I ndustries that can continue to deliver world class systens
for warfighters? W have a |lot of elenents there. Wat is
t he proper bal ance?

M. LaPlante: Thank you for the question, Senator. |
would ook at it this way, Senator, | think as |I understand
it, we want the w dest anount of conpetition possible. W
want all of those elenents there. Any part of that
portfolio you just described whether small business,
startups, or main defense contractors that are getting out
of the business is bad for us. So the real question about
the bal ance is we want conpetition. W want conpetition
not just for its own sake, but it will drive better
behavi or.

W al so have to nmake sure that frankly if you are a
traditional defense contractor and you are a prine that you
shoul dn't get conplacent. That if in fact there is a new
entrant, small business or startup that can do your job,
you will be conpetitive with them and it is going to drive
better behavior. That is the way | would |look at it.

Senator Peters: M. LaPlante, in ny commttee
assignnents, | serve as chair of Honel and Security and
Governnment Affairs, | ama nenber of the Commerce, Science

and Transportation commttee, and, of course, a nenber of
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the Armed Services committee. So | am frequently working
on concepts that address kind of the crossroads between

I ndustry, Departnment of Defense, as well as general

Gover nnment accountability.

And in many instances, these concepts all intersect.
In ny State of Mchigan, as you know, there are significant
I ndustrial capacity, and they are also continually engagi ng
Wi th academi c institutions to research and devel opnent new
materials new technol ogi es systens, all of the things we
need for the future warfighter.

And given the significant role that M chigan plays in
support of defense acquisition and sustainnent, | would
like to invite you to join nme in Mchigan to w tness
firsthand sone of our current operations and di scuss how we
can neet these needs.

So, ny question to you is, if confirmed and after you
have a few nonths to settle into your position, if
confirmed, will you commt to visiting Mchigan to see
firsthand how acqui sition and sustai nnent needs and
partners in the industry could be beneficial?

M. LaPlante: Senator, absolutely.

Senator Peters: Right. Thank you, M. Raven, M.
Putin's unlawful and imoral invasion of Ukraine has
rem nded many in Washi ngton of the enduring need for the

United States to maintain and to deploy effective mssile
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def ense systens all across the gl obe.

The Navy currently operates the Aegis Ashore site in
Romania and is constructing a site in Poland. There have
been sonme concerns within the Navy, though that the
operating of a |land based version of the Aegis system
consunes sone val uabl e personnel and fundi ng resources that
m ght be better spent el sewhere in the Navy.

My question for you, M. Raven, do you believe there
Is a right bal ance between naintai ning an effective naval
conponent to mssile defense while al so ensuring the Navy
has the resources to performits core mssions every day?

M. Raven: Yes, Senator. And first, let ne share ny
t houghts for the people of Wkraine who are fighting for
their denocracy against this unparallel ed aggression
against them |In terns of those missile defense sites that
you are referencing, if confirmed, |I intend to work cl osely
with the Mssile Defense Agency to nake sure that our
allies are defended, but also go deeper and understand the
resourcing requirenents for those versus other Navy
priorities.

Senator Peters: Alright, thank you. And also, M.
Raven, to continue with the thene of resource constraints
on the Navy in the mdst of introducing a host of new
platfornms and technologies to the fleet, these include the

Constellation class frigates, which I would add very
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proudly are built by Mchigan workers in the shipyard the
Marionette just across the border in Wsconsin, as well as
Ford class carriers, unmanned surface vessels, Col unbia

cl ass submari nes.

And since you cone from an appropriations background,
| know you realize, or | realize that you have extensive
experience in funding these prograns. But if confirned,
how wi I | you help ensure that the Navy is able to
efficiently and effectively integrate these new platforns
at an operational |evel?

M. Raven: Senator, thank you for that. 1In terns of
the integration of new capabilities, |I think the Navy is
| ooking at a m x of both capacity and new capabilities to
deliver those -- what is needed by our sailors. And in
ternms of those new platforms, | ook forward to worKking
closely with the CNO and others to nmake sure that the
capabilities of those exciting platforns are delivered
right.

Senator Peters: Geat. Thank you. Thank you, M.
Chai r man.

Chai rman Reed: Thank you, Senator Peters. Senator
W cker, pl ease.

Senat or Wcker: Thank you, M. Chairnman. Senator
Peters has expressed a concern about the fleet, and | want

to echo that in questions for both M. Raven and Dr.
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LaPl ante. The nost recent 30 years shipbuilding plan
submtted |l ast year calls for a Navy of between 321 and 372
ships. A Decenber 2020 version of the plan calls between
382 and 446 ships. The Navy's nost recent publicly

rel eased force structure assistance called for 355 ships,
and as you know, that is the statutory requirenment passed
by this Congress and signed into | aw by the President of
the United States.

Yet recent testinony fromthe Chief of Naval
Qperations indicates the fleet cannot grow fromits current
roughly 297 ships without a |arger budget. |In the recently
passed Fiscal Year 2022 omni bus, Congress responded to a
need shared on both sides of the aisle for a larger fleet
by commtting the resources necessary to nove us in that
direction. 1In a bipartisan manner, we voted for $26.7
billion to procure 13 Navy shi ps.

This was $4.1 billion nore than President Biden asked
for in his request. So, M. Raven and Dr. LaPl ante, please
respond to this set of facts. Wat are your views on the
nost recent 30 year shipbuilding plan and the vari ous
anal ysis and requirenents for the size of the Navy? What
m x of ships do you believe should be enphasi zed? And what
are your plans to fund the Navy, particularly shipbuilding?
W will start wwth M. Raven first and then go to Dr.

LaPl ant e.
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M. Raven: Alright. Thank you, Senator Wcker. In
terns of establishing a good shipbuilding plan for the
Navy, | think there is a couple of elenments here. First of
all, is, of course, as you nentioned, the 30 year
shi pbuilding plan that is the signal to industry of what to
expect for future years so industry can prepare to build
those ships in the nost effective manner possi ble.

And let nme also add that the authorities provided by
this conmttee to make sure that industry can operate
efficiently in building those ships is a very critical
t ool .

Senator Wcker: Absolutely.

M. Raven: | would also add that the force structure
assessnent that is ongoing and shoul d be rel eased shortly
i s anot her key el enent of what the warfighting requirenents
will be. | really look forward to review ng both that
force structure assessnent and the 30 year shi pbuil di ng
pl an when it cones out in the very near future.

Senator Wcker: And could you be a little nore
speci fic about the very near future?

M. Raven: M understanding is that the Departnent of
Defense is planning to release those -- | amafraid | can't
be nore specific than the near future, but | understand it
will be soon.

Senator Wcker: Dr. LaPlante, what do you say to
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this, and will you commt to working with the Navy and the
Marine Corps on their requirenents and not sinply letting
OSD and OVB determ ne the requirenents for the services?

M. LaPlante: Absolutely. Force levels and all the
force level studies that were tal ked about, | wll support
t hem and do whatever | can to nake sure these requirenents
are net. And again, thank you to the commttee for giving
the authorities for the ships that you just described,
Senat or .

Senator Wcker: And do you have any views about the
guestion | asked M. Raven? Wat mx or type of ships and
the various requirenents for the size of the Navy?

M. LaPlante: Yes. Al | would say is that, | nean,
obvi ously we need nore nunbers. As has been said many
times, quantity has a quality all its own.

As far as the exact force structure, | amnot current
on the current, you know, all plans to really be able to

answer that. M bias of ny background is we want

survivable, and we want to strike. But | would really |ook

forward, if confirmed, to see the force structure that is
bei ng offered by the Navy recomended.

Senator Wcker: Ckay. And quickly. 1In the recently
passed 2022 omi bus, Congress responded to needs by
appropriating $625 mllion for shipyard infrastructure

optim zation plan. This was $219 nillion above President
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Bi den's budget. How will you work to ensure that our
Governnment's depots, ammunition plants, |abs and shi pyards
are sustai ned and noderni zed? And can you say whether you
support increased funding to these areas? Dr. LaPl ante.

M. LaPlante: Yes, Senator. Thank you. | believe
our infrastructure overall needs attention, whether it is
t he shipyards and the |ike, and also the workforce for the
shi pyards. And yes, | support increased funding.

As we know, as we see in Ukraine, sustainnent and
readi ness of the force is atop -- has to be a top priority
and we have to fund these areas that is going to continue
to give a ready force for years to cone.

Senat or Wcker: M. Raven, shipyards, depots,
mlitary infrastructure?

M. Raven: Senator, these facilities are key to
generating readi ness. There has been nuch di scussi on about
the shipyards, and | agree that this is a once in a century
bill that needs to be addressed. And | al so would support
| ooking at the other facilities that help generate not only
servi ce nmenber readi ness, but industrial readiness. So |
woul d |1 ook forward to working with you on those issues.

Senator Wcker: Thank you, M. Chairman.

Chai rman Reed: Thank you very nuch, Senator W cker.
Senator G I1librand, please.

Senator Gl librand: Thank you, M. Chairnan.
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Scientific studies have denonstrated that exposure to PFAS
in the environment is linked to harnful health effects in
bot h humans and animals. Due to the presence of this
harnful forever chemcal on DOD installations, the Fisca
Year 2022 NDAA requires the DOD to test the groundwater of
all installations by the end of 2023 for PFAS
cont am nati on.

For M. LaPlante, if confirmed, will you commt the
DOD w Il neet this NDAA deadline to conpl ete groundwater
testing for PFAS contam nation? And do you commt to
sharing the test results with nearby comunities?

M. LaPlante: Yes, Senator. | appreciate the
question and | understand the toll that this issue has had
on many of the |local communities around our bases and the
i npact it has had on fam i es.

So yes, if confirmed, | amgoing to be diving into
this issue, finding out again what the survey of the
problemis, making sure we are transparent to the commttee
and with the I ocal communities, and we can get on with
mtigation plans. A terribly inportant issue.

Senator GIllibrand: Excellent. MIllions of service
menbers |ikely drank water contam nated with PFAS for
decades. If confirmed, when will DOD alert veterans and
service nmenbers they nmay have been drinking contam nated

wat er ?
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M. LaPlante: Wll, | don't -- | think what -- if
confirmed, we need to find out when the survey of all the
facilities is done, and as soon as that is done, we should
notify people imediately. | just | don't know of sitting
here what that date would be, but it can't be soon enough.

Senator Gllibrand: And please conmt to working with
me on that issue.

M. LaPlante: Absolutely.

Senator Gllibrand: And many |ocal communities are
frustrated by their interactions with the DOD concerning
envi ronnment al hazards caused by the use of PFAS. |If
confirmed, how do you recommend that DOD comruni cate and
engage with DOD comunities?

M. LaPlante: Yes. What | believe, Senator, is that
if confirmed, | amgoing to have to spend tine and ny staff
doi ng open town halls, doing a | ot of engagenent with the
community, doing a lot of listening, and try to treat
transparent as possible. This is such an inportant issue
I n the towns surroundi ng our bases.

Senator Gllibrand: Yes, thank you. M. Johnson, in
the civilian justice system across the country, crim nal
chargi ng decisions are nmade by district attorneys that are
experienced prosecutors. Yet this is not the case in the
mlitary justice system where MIlitary Conmmanders neke the

deci si ons whether to charge service nenbers with serious
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crimes. Could you explain why this is inportant for the
mlitary justice systemto mrror civilian justice systens?

Ms. Johnson: Thank you, Senator Gllibrand. | am
aware of the concern that the Congress has had with regards
to the role of the Coormander in the system and that al so
the changes in the Fiscal Year 2022 NDAA has narrowed the
nunber of crinmes of which Conmanders are involved.

To the extent that those recent changes may cone under
chal l enge, and if confirmed, | would be on the court, |
woul d have to decide on that. As a result of that, Senator
G llibrand, under Canon 386, | cannot comment on that.

Senator G llibrand: Under the UCMI, Commanders sel ect
I ndividuals to sit on mlitary juries. They usually
sel ects these officers and nonconmm ssioned officers froma
pool of senior individuals that they may know and
supervise. Could you discuss howthis type of bias affects
the perception of the mlitary justice system anong
civilians?

Ms. Johnson: Senator, | amsorry. | didn't
understand the back end of that question, howit affects it
anong civilians?

Senator Gllibrand: No, what is the perception of the
civilian world to the mlitary in that the Conmander
chooses the jurors based on a pool of officers and

nonconm ssi oned officers that they may know?
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Ms. Johnson: Well, Senator, again, | -- because
Congress has expressed concern about that, they have made
changes with regards to how panels are sel ected and the
rights of the accused wth regards to expandi ng the pool of
t he sel ect ees.

Agai n, because they are fairly recent changes, they
are likely to be challenged or they could be chall enged,

and to that extent, if they bubbled up to CAAF, if

confirmed, | would have to rule on that. And so again,
Senator, | amnot free to nake comments with regards to
t hat .

Senator Gllibrand: In Ranbs v. Louisiana, the

Suprene Court recently invalidated the practice of non-
unani mous juries for crimnal cases. This decision,
however, may not inpact servicenenbers because they have
been traditionally treated as a separate class and
currently subjected to a three-fourths majority verdict for
guilt. Wthout discussing any pendi ng cases, could you
descri be the inportance of aligning service nenbers' Fifth
and Si xth Anmendnent rights with those in their civilian
counterparts?

Ms. Johnson: Thank you, Senator. Again,
Constitutional rights have been affirned. Servicenenbers
do not lose their Constitutional rights, their civil

rights, and civil |iberties when they put on the uniform
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The Suprene Court and CAAF and its predecessor, COVA, has
taken to account the uniqueness of the mlitary context.

And so sone Constitutional rights may not be as broad.
As you noted, Senator, several years ago, Congress changed
the level, the threshold for arriving at a conviction from
two-thirds to three-quarters. And again, we have seen
t hose cases bubble through the system and so it would
agai n be inappropriate for ne to coment on that.

Senator G Illibrand: Thank you, M. Chairman.

Chai rman Reed: Thank you very nuch, Senat or
Gllibrand. Let nme recognize Senator Bl unenthal, please.

Senator Blunenthal: Thank you, M. Chairman. | would
like to follow up with a coupl e of questions on PFAS, M.
LaPl ante that were just asked by Senator GIlibrand. You
know this potentially highly dangerous chem cal has al ready
i nfected many, nmany service people. | understand that
there woul d be a study done by DOD of the human health
| npacts of PFAS by the end of 2021. Has that report been
conpl et ed?

M. LaPlante: Not that | amaware of, but | could be
wong. Not that | am aware of.

Senator Blunenthal: | amgoing to ask that you conmt
to determ ne whether it has been conpleted, and that you
also commt to release it to the conmttee.

M. LaPlante: Absolutely. | commt to that Senator.
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Senator Bl unenthal: Thank you. The President
recently rel eased an Executive Order that directed Federal
agencies to buy products made without PFAS. | would |ike
to know how you will conply with this Executive Oder, if
confirmed, and what steps you will take to ensure that DCD
takes an enterprise wi de approach to PFAS, that is
t hroughout the Departnent, as recommended by the Pentagon's
| nspect or General.

M. LaPlante: Yes, Senator. So to conply with that
Executive Order, we would have to be doing, if confirmed,

i nventory across the Departnent, at the enterprise |evel as
you said, on all the places where that -- where products
| i ke that are purchased and st op.

Then of course, we also have to have backup plans when
we don't purchase the product anynore. |If there still
needs to be sonme firefighting capability, how do we cone up
Wi th sonething that is safe and usable? So that is what |

woul d see as having to be done, if confirned.

Senat or Bl unenthal: Has that begun?
M. LaPlante: Pardon ne, | amsorry?
Senator Blunenthal: Has that enterprise w de review

been started?
M. LaPlante: O the Executive Order, | am not aware
of it, but it may be. | have not been in the discussions,

in the policy discussions.
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Senator Blumenthal: There are safer alternatives, for
exanmple, to firefighting foamthat don't involve PFAS,
correct?

M. LaPlante: Yes. | amaware of at |east several
candi dates for that, and I think that woul d have to be
accelerated to address this issue.

Senator Blunenthal: WIIl you commt to accelerate it?

M. LaPlante: Yes, absolutely.

Senator Blunenthal: Let nme ask you on a separate
topic The CH 53K  You and M. Raven, | amsure, are both

famliar with the CH 53K, the nbost capable heavy lift

helicopter in our nation's history. It is a technol ogical
marvel. It lifts three tines the anount of weight that the
Echo does. It is far nore survivable, faster, nore easily

mai ntained, and it is significantly nore val uable in conbat
than any of its predecessors.

The program has been criticized because of its
acqui sition tineline and because potentially it m ght
I ncrease the cost of acquisition. The GAO for exanple, in
a report last March, took issue with the integrated naster
schedule tineline. Let ne ask both of you briefly what you
woul d do to nmake sure that we nove forward with that
program as qui ckly and cost effectively as possible.

M. LaPlante: | will take the first chance and then

turn it over to ny colleague here. | think the first thing
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t hat needs to be done, if it hasn't been done, is to do an
| ndependent schedul e estinmate. GAO has a very good
references and validations for doing i ndependent schedul e
estimating. So what we should do, if it hasn't been done,
is do an i ndependent schedule estimte and see how it can
be sped up, either with contractor incentives or other

I tens.

Senator Blunenthal: Thank you. M. Raven.

M. Raven: Senator, | would add that the CH 53K is
one of many systens that is really inportant to the Marine
Corps and their ability to nove Marines, nove supplies,
especially in their concept for nore distributed
oper ati ons.

So | see a good future for this capability. |If

confirmed, | would go forward and review the schedul e for

fielding this as well as testing and nmake sure that Marines

have the capabilities that they need to do their job.
Senator Blunmenthal: | agree that it is an essenti al
programfor the Marines to do their job, and that is the
DOD assessnent. | hope that you woul d pursue it as well
and nove the program forward as expeditiously as possible.
Thank you very nmuch, M. Chairman.
Chai rman Reed: Thank you, Senator Bl unent hal

Senat or Duckworth, please.

Senator Duckworth: Thank you, M. Chairman. And j ust
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a point of pride, |I have to say, while the CH53K is a
remar kable aircraft, | wouldn't say that it is better than
t he Bl ackhawk, so just wanted to put that out there. |
would like to start by focusing in on acquisition and
sustai nment and your role if confirnmed, Dr. LaPl ante.

| think we are at a critical nmonent right now and need
to make sure we are learning the right |essons and
capitalizing on our strengths. For exanple, ny personal
interest in the Arny's future vertical |ift program doesn't
just come from ny background of flying Bl ackhawks or as
chair of air land, but also with a real interest and
appreciation for how the Arny has been investing inits
next generation of critical lift prograns.

I I'ived through the Comanche debacle as a young
soldier, and it is so refreshing to see what is happeni ng
with future vertical lift. As different FEO conponents
develop, | want to nmake sure that we are learning fromthe
program s successes so that we can try to replicate those
across other acquisition prograns and deliver necessary
capabilities to our mlitary on tinme and on budget.

Qur acquisition and mai ntenance need to be able to
grow nore agile, nore innovative, and if we can't get there
qui ckly, we nmay | ose the opportunity to truly maintain our
over match agai nst our adversaries. Qur snmall and

di sadvant aged busi nesses are drivers of agility and
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i nnovati on, and as such, they nmust play a larger role in
our defense industrial base. Yet the barrier to entry for
t hese businesses is too high for many of themto achieve
success, and the small business industrial base has shrunk
over the past decade.

The Departnent's February report on the State of
conpetition in the defense industrial base cuts out the
need to renove these barriers and increase opportunities
for small businesses. In Illinois, we have one of the
| ar gest concentration of tulle and dye manufacturers for
t he aerospace industry, for exanple.

Dr. LaPlante, what role do you see snall and
di sadvant aged busi nesses playing in our defense industrial
base? If confirnmed, how do you plan to address our
recommendations in this report and make sure that DOD is
supporting small, wonmen owned, and ot her di sadvant aged
busi nesses?

M. LaPlante: Senator, | certainly appreciate the
guestion. And | just State what | think you know, and this
comrittee knows, is GAO says often 70 percent of the life
cycle costs of a weapons systemare in the sustai nnent.
Ckay, the other piece of it is we need these small business
and these startups to be in our industrial base. That is
the ace in the whole of the country, and the fact that the

nunber of small business is going down has to be reversed.
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Now what are those obstacles that these reports point out?

My understanding, they typically point out things |ike
cost accounting standards, |P, intellectual property
concerns, howlong it takes to get on contract. Another
pi ece of it, which maybe doesn't conme up very much in
public, but it should is something called authority to
oper at e.

If you get a network, even for critical unclassified
information, it may take a small business nonths to have
the Governnent cone in and give themthe authority to
operate their network, even if they are making parts. So
all of these things have to be driven collectively and work
col lectively so small business can say they have confi dence
that it is going to get better for them And if confirned,
that is what | amgoing to focus on.

Senator Duckworth: And | do think that a strong
col I aborati on between the Departnent and Congress to
address a lot of these hurdles is inportant. Wuld you
commt to working with my office, if confirned, to take any
necessary steps to fix these issues?

M. LaPlante: Absolutely, Senator.

Senat or Duckworth: Thank you. Sw tching topics
slightly, I would like to quickly touch on the issue of
defense contractors are facing in the supply chain, which

we have all seen exposed through the past two years of the
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pandenmi c. Contractors and suppliers have lived through
del ays and shortages of critical conponents during COVID
but operating in a contested environnent woul d present
addi ti onal chall enges we may not be ready for.

In order to make sure our industrial base can scale to
the needs during a potential conflict, the Departnent needs
to understand these choke points and plan for themin
advance. Dr. LaPlante, if confirmed, what strategy would
you use to identify these present and future choke points,
especially for contested |ogistics environnent?

And what are sone steps you would reconmend taking to
mtigate these types of risk for both acquisition and
sust ai nnent ?

M. LaPlante: Yes, Senator. | would say to start
with, we as a country have to have nore hot production
| ines, period. Sonetinmes it neans redundant production
lines to deal with sone of these single point failures.

Second, is that on the good news side is there has
been devel opnents in big data anal ytics using open source
as well as other sources of information and machine
| earning to actually dove into sone of these supply chain
and find out critical nodes that they didn't even know they
had.

These are starting to cone out there. Sonme of them

are quite good. What | intend to do is find the best of
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breed of these, get Departnent to use them and al so nake
them avail able to smal|l busi nesses so they understand their

critical node as well as the prines.

Senator Duckworth: | think there is also an
opportunity to work with their arsenals as well. Rock
| sl and Arnmy arsenal, for exanple. It is the |ast

vertically integrated netals manufacturing facility in the
DOD, and | think they can play a role in hel ping keep those
hot production |ines.

M. LaPlante: Absolutely.

Senator Duckworth: Thank you. | yield back, M.
Chai r man.

Chai rman Reed: Thank you, Senator Duckworth. Senator
Rosen, pl ease.

Senator Rosen: Onh, there it is. Sorry, ny mc didn't
come on. Thank you, Chairman Reed, for holding this
hearing. And thank you to the nom nees for testifying
today and for your willingness to serve. W appreciate
you. | want to speak a little bit about Fallon Naval Air
Station and the [ and withdrawal, because in Nevada, we are
really proud to host the Naval Air Station. It is honme to
TOPGUN and our nation's premer carrier Airway, and it is
our Navy SEAL Training Center.

And so M. Raven, as you know, the Navy is seeking an

expansi on of 600,000 acres of Federal |and, over 65, 000
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acres of non-Federal land. It would expand the Fallon
Trai ni ng Range Conpl ex to about 900,000 acres. This
proposal woul d inpact |ocal counties, tribes, sportsnen,
farmers, energy conpanies who currently access and operate
on these | ands.

And so it is why last year | invited Secretary Del
Toro and Acting Under Secretary Berger to conme to Nevada
and neet with |ocal stakeholders. | amgrateful they did
both travel to ny State to hear firsthand how this proposed
expansi on woul d affect our |ocal econom es, recreation,
wildlife, and of course, cultural resources.

So M. Raven, as the Navy pursues nodernization of the
range, can you commit, if confirmed, to continuing the
Navy's engagenent with |ocal, state, and triba
Governnments? And can you commt to working with ne and the
rest of the Nevada delegation to craft a consensus based
proposal that enhances our National Security, we know we
need to do that, but we have to address two stakehol der
concerns.

M. Raven: Senator, yes. | had the pl easure of
visiting Fallon just a few years ago and saw t he
outstandi ng capabilities there. And of course, with future
weapons systens coming online in the near future, the
ability of ranges are essential to nmaking sure our service

nmenbers are trained.
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And as you rightly point out, to nake that happen
requi res partnershi ps across Federal Governnent, State
Governnment, |ocal Governnent, and tribal Governnents, and |
commt to working on that with you.

Senator Rosen: Well, | amglad that you nentioned
part nershi ps because the Navy's |egislative proposal | ast
year unfortunately did not incorporate any suggested
changes or feedback fromlocal stakehol ders or the Nevada
del egation. So if you are confirnmed, will you ensure that
the Navy submits an inproved | egislative proposal and map

whi ch i ncorporates stakehol der input?

M. Raven: Senator, | knowthis is a key issue within
the Departnent of the Navy, and if confirnmed, | want to
under st and what happened | ast year and what will|l happen in

the future. But | want to work with you on these issues.
This partnership is very inportant.

Senat or Rosen: Thank you. | want to nove a little
bit now to Dr. Adans because | want to tal k about the
Nevada National Security site and our infrastructure
upgrades. W had an opportunity to speak over Zoom | ast
week. And for those of you who don't know, the Nevada
National Security Site oversees the nuclear stockpile
stewardship program principally at the Ula facility.

It is an underground | aboratory where scientists

conduct subcritical experinments that verify the reliability
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and the effectiveness of our nuclear stockpile. Ula is
under goi ng maj or construction. It is going to soon host
t he nost capabl e weapons radi ographic systemin the world.

However, the NNSA currently faces significant
I nfrastructure delays, including at the Nevada Nati ona
Security site. So Dr. Adans, if confirnmed, how will you
address NNSA' s infrastructure nodernization chall enges and
del ays, particularly when it cones to upgrades at Ula, so
they don't inpact the agency's ability to fulfill its
m ssion of performng these subcritical tests?

M. Adans: Thank you, Senator, for that question.
First, let ne reaffirmthe inportance of that site. It is
a national treasure, and the enhanced capabilities for
subcritical experinments that you are referring to is
absolutely vital to our ability to answer sonme of the
pressi ng stockpile questions that we are going to have in
the future.

As far as the schedul e and cost issues, | amnot privy
to exactly the details of what is going on there, but if |
amconfirnmed, | will certainly dove into that and try to
under stand what is going on and mtigate any probl ens that
are there.

Senator Rosen: Thank you. And finally, for Dr.

LaPl ante, the DOD i nnovation cycle, | would like to ask you

about the valley of death, where cutting edge mlitary
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t echnol ogi es die before they can win a DOD contract to
produce software or equi pnent at scal e.

If confirmed, what specific steps would you take to
| nprove the transition of successful prototypes to the
poi nt of production and then rapidly field those
technol ogi es at scale so we can | everage technology to
better conpete with our adversaries?

M. LaPlante: Thank you for the question, Senator.
Al'l of those prototypes that you descri bed and those
I nnovations, they all should have a plan of, if successful,
what weapon systemare they going to transition into? And
then the other side of it, the weapons system has to have a
tech insertion plan to accept it, and it has to be all part
of it.

And al so production and sustai nnent has to be thought
of at the very begi nning of these innovations. O herw se,
it will just fall into the valley of death. So that is
where | amcommitted to really work hard on and al so work
wth Ms. Heidi Shyu, who has the R&E job. W are going to
be joined at the hip to get these technol ogi es across the
val l ey of death and get themto our warfighter.

Senator Rosen: Thank you.

Chai rman Reed: Thank you, Senator Rosen. Let ne
t hank the nomi nees for their excellent testinony, and we

will nove, | hope very rapidly, to a vote on your
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Thank

at 11:40 a.m, the hearing was adjourned. ]
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