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TO RECEI VE TESTI MONY ON THE CURRENT READI NESS OF
THE JO NT FORCE

Wednesday, March 4, 2026

U S. Senate

Subcomm ttee on Readi ness and
Managenent Support

Conmittee on Arnmed Services

Washi ngton, D.C.

The comm ttee net, pursuant to notice, at 2:30 p.m in
Room SH- 216, Hart Senate O fice Building, Hon. Dan Sullivan,
chai rman of the subconmm ttee, presiding.

Conmmi ttee Menbers Present: Senators Sullivan

[ presiding], Scott, Hirono, and Warren.
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OPENI NG STATEMENT OF HON. DAN SULLI VAN, U.S. SENATOR
FROM ALASKA

Senator Sullivan: The hearing will conme to order.

| want to thank our very distinguished w tnesses for
t hi s Readi ness Subcommttee to receive testinony on the
current readiness of the United States Arned Forces. This
Is certainly one of the nost inportant topics we address
each year. In many ways, it sets the foundation for every
ot her discussion we have as it relates to defense in the
mlitary. It also helps this commttee prepare for the
mar kup of the National Defense Authorization Act, which we
do each year. This year has shown us that lethality,
sust ai nment, and readi ness are nore inportant than ever.
Wthout these factors, we |ose deterrence. Ensuring
readi ness, we can take the fight to the eneny at any tine
and pl ace of our choosing.

First, | want to acknow edge with gratitude the six
fallen heroes that have been lost in action during Operation
Epic Fury. | know that our wi tnesses feel the same. W
want to appreciate their sacrifice and pray for their
famlies. Second, | want to thank our w tnesses for their
w llingness to be here today. Wen you | ook across the dais
here, there's literally decades and decades of excepti onal

service fromall of you gentlenen, and | adies, and your

famlies. So, | want to thank you for that. | think |I can
www. L exitasL egal.com 800.FOR.DEPO
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speak for all ny colleagues. W hold our depl oyed nenbers
under your | eadership and our thoughts right now They are
protecting our Nation day in and day out, not just in the
M ddl e East, but all over the world.

So, | want to tal k about the current conflict briefly.
|"msure there'll be questions on that. |Iran has been a
catal yst for terrorism mayhem and viol ence across the
M ddl e East and the world for decades. The terrori st
| eaders of Iran have, in essence, been at war with the
United States since the ayatollahs took over Iran in 1979.
They have killed and mai med t housands of American service
menbers over the years. The list is long; the Beirut Mrine
Barracks, Khobar Towers, the sophisticated roadside bonbs in
Irag and Afghanistan literally cost the |lives of thousands
of Anerican service nmenbers, and killed, certainly just with
the |1 EDs over 600.

The regine has recently attenpted to assassi nate
Presi dent Trunp when he was running for President in 2024,
and we know that they've attenpted to assassi nate forner
Secretary Ponpeo and forner national security adviser, John
Bolton. That's why it's been a bipartisan goal of every
Presi dent since the Iranian Revolution to ensure that the
| argest state sponsor of terrorismdoesn't have nucl ear
weapons or ballistic mssiles. The world is not safe with

an lran with relentless nuclear and terrorist anbitions, and
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an expanded ballistic mssile inventory.

This current conflict raises and rem nds us of a nunber
of critical challenges. At front and center is our
muni tions and the defense industrial base. The conflicts we
are observing, not just in Iran, but in Ukraine as well,
have underscored the inportance of sustained production
capacity in the United States. At the briefing we received
yesterday fromthe Secretary of State, Secretary of Defense,
Chai rman of the Joint Chiefs, they declared undeni ably that
we have sufficient current stocks to carry on and win
decisively in Operation Epic Fury. | think that's an
| nportant nessage for everybody around the world to nmake
sure, other adversaries of ours don't see this as a nonent
where they can take action in other parts of the world.

But we nust ensure that our stockpiles, surge capacity,
and organic industrial base are sufficient to support a
prol onged high end fighting in other theaters for future
conflicts, if they should arise. W should also not |ose
sight that we are neeting at a tinme when the gl obal threat
environnment is as conplex and dangerous as it has been in
decades.

Strategic conpetition with China continues to
intensify. By investing heavily in capabilities designed to
chal l enge our ability to project power and sustain

operations not just in the Indo-Pacific, but across the
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gl obe, Russia's war in Ukrai ne has reshaped the security

| andscape in Europe and in the honeland, particularly in ny
state. W see increased aggression fromRussia and China in
the Arctic and the North Pacific.

This is a chart | put out on a nunber of tines. W had
a field hearing just | ast weekend in Anchorage with the
Commerce Conmttee, where | chair the subcommttee in charge
of the Coast Guard, and | displayed this chart. These are
the recent ADI Z incursions by the Russian Air Force,
strategi c bonbers, Chinese Air Force, Chinese and Russi an
Navy. The unprecedented el enent of this chart are the green
ones. Those are joint Russian Chinese operations into our
ADI Z, into our EEZ, strategic bonber task forces, joint
naval task forces.

At the hearing | ast week, a very distinguished retired
four-star general, Joe Ral ston, forner NATO comrander, said
there's no way that the Chinese and Russians woul d be doing
joint Ops into America's Arctic, and North Anerican ADI Z,
and waters wi thout full approval of Xi Jinping and Putin.

So, these are aggressive actions that we nust keep in mnd.

I ndeed, Russia continues to expand and nodernize its
Arctic mlitary footprint, deep water ports, airfields,
radar systens, forward operating bases. The Russi ans have
over 54 icebreakers, many of which are nucl ear-powered and

weaponi zed. China, despite having no Arctic territory,
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calls itself a near-Arctic state, whatever that neans, and
Is rapidly expanding its polar capabilities.

Over the past 2 years, we've seen a dramatic increase
in these incursions into our air and waters in the United
States, in Alaska. As a matter of fact, just last 2 weeks
ago, we had another Russian strategic bonber task force into
our ADIZ, and the United States mlitary did an excepti onal
j ob, as they always do, detecting and intercepting these
Russi an Bear Bonbers.

We shoul d be clear that when we tal k about readiness,
we al so need to tal k about honel and readi ness right now.
Secretary Rubio, in our briefing yesterday, said we should
assune lran and its proxies are planning terrorist actions
around the world, including in our honeland. Wich is why I
think, particularly given the current circunstances in terns
of our honel and defense, we need to resource the Departnent
of Honel and Security to prevent any kind of honel and attack
fromlran or anyone el se.

Every day DHS is not funded is another day. U S
citizens are vulnerable. | know the Wite House is worKking
cl osely and has put forward offers with ny Denocratic
coll eagues. | certainly hope that we are not going to
defund, not we, the Senate Denocrats, defund Honel and
Security. W need to fund Honel and Security now. This is a

national security issue, a readiness issue that we can fix
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today, and it needs to happen.

But we need to do nore to prepare and ensure readi ness.
"' mgoing to be asking the panelists the issues relating to
personnel and recruiting. W have gone through a crisis.
W' ve conme out of that crisis. But | think it's inportant
to have | essons | earned. What just happened over the |ast
few years? Second, we have aging platforns and mai nt enance
chall enges in all our services. W need to be able to get
in front of those. Third, the issue of sustainnent, and
contested |l ogistics, and force projection capabilities is
anot her challenge and a newreality for all of our services
as wel | .

To our witnesses, | |look forward to your candid
assessnment of where readi ness stands today, not just in
terms of reported netrics, but in real-world capabilities.
Where are the gaps, where are the risks, and what actions
are required in the near-termto ensure that the United
States mlitary remains fully prepared to deter, and, if
necessary, defeat our adversaries.

So, again, | want to thank the wi tnesses for being here
today. We look forward to your testinony. And | now want
to turn the comments over to ny ranking nenber, Senator

Hi r ono.
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STATEMENT OF HON. MAZI E H RONO, U. S. SENATOR FROM
HAWAI |

Senator H rono: Thank you very nuch, gentlenen. Thank
you very much for your dedicated service to our Nation, and
especially, in these turbulent tines. | thank the service
menbers in each of your respective branches. M. Murer, |
| ook forward to having you here with us every year. Thank
you for the constant and effective work by you and your team
at GAO

| begin by acknow edging the tragic loss of nultiple
U S. service nenbers' lives in the Mddle East. Qur
t houghts are with them their famlies, their |oved ones,
along with the thousands of other Anericans who are serving
in harms way, even as we speak. W nust al so acknow edge
how we got here. President Trunp |aunched airstrikes
wi t hout so nuch as consulting with Congress.

What's worse, we are given nultiple explanations for
why we are at war with Iran; fromgetting ahead of an
immnent Iran strike to elimnating their nuclear capability
to effecting regi ne change. They can't get their story
straight. As Leader Schuner said, when the rationale for
war keeps shifting, the strategy is mssing. Moreover, just
this norning, Secretary Hegseth said we are just getting
start ed.

This lack of strategy directly increases the risk to
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our service nenbers while negatively inpacting mlitary
readi ness, and readiness is a fleeting comodity in the
mlitary. Even with well-executed training cycles, it nust
be managed ruthlessly to bal ance operational needs with
force sustainnent.

Qur w tnesses have shown that a well-trained, well-I|ed
mlitary can execute a wide range of tasks effectively. It
I s i ncunbent upon you-all to lay out, w thout equivocation,
your services' current state of readiness, and the inpact to
its readiness of mssions it is tasked to perform This is
particularly inportant when planned events |like ship
mai nt enance cycl es, conbined training exercises, and support
to conbatant command exerci ses are disrupted.

It is also inportant to clearly articulate the cost and
time to replace what stocks when they are enpl oyed.
Standards are also a critical conponent of training, and
this adm nistration has enployed the term "standards” with
great vigor. No one is opposed to well-defined, task-based
standards. Personally, | have confidence that the uniforned
| eadership of the military invests itself consistently over
time to set and continuously review its training standards.

However, the Secretary of Defense appears to be
undert aki ng a personal attack on wonen in the mlitary, nore
specifically, wonen in close conbat formations. By

guestioni ng standards, he is questioning your ability to
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10

man, train, and equip a ready force. He is questioning
whet her current physical fitness standards and unit

ef fectiveness and cohesi on are naki ng your services | ess
ready. I'mvery interested in your assessnent in these
ar eas.

Just yesterday, we heard fromthe Departnent of Defense
about their National Defense Strategy. And yes, the nunber
one stated priority was defense of the honeland, a priority
that has significant overlap with the Departnent of Honel and
Security. In that regard, the DOD has handed over $2
billion to DHS in the | ast year alone for mssions on the
sout hern border. Not only does this drain mlitary
readi ness and resources, it also depletes norale and diverts
units fromtraining and executing the full range of their
core mssions. Yet, we are often told there are no adverse
readi ness inpacts fromdeploying to the border. However,

t hese depl oynents have no end in sight. You can't have it
bot h ways.

In reality, readiness challenges will only be further
exacerbated by the war in Iran. W have already | ost three
aircraft to what sounds like a friendly fire incident in
Kuwait to the tune of a loss of alnmobst $1 billion in the
three aircraft, and the Joint Forces is burning through
costly inventories of precision-guided nunitions when they

are already in short supply. Mdreover, these munitions take
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a long tine to replenish and risk being unavailable for the
unf oreseen conti ngenci es el sewhere, particularly in the

| ndo- Pacific, where we face a peer adversary, just as the
chairman has indicated in his chart.

To the witnesses on today's panel, | recognize you are
in a precarious position. Four-star generals have been
fired wthout cause over the |last year, and we have
repeatedly seen this admnistration blur lines using the
mlitary in ways we haven't seen before, in other words,
politicizing the mlitary.

Wiile only one of you is a repeat witness fromthis
heari ng a year ago, each of you have earned the four stars
on your shoulders. W rely on your experience, as do the
service nmenbers you lead, to candidly speak truth to power
and give us your best mlitary advice. Especially in these
unprecedent ed ti nes, decisions have consequences, and short-
si ghted deci si ons can have dangerous | ong-term consequences.

Launchi ng another war in the Mddle East, inproperly

using the mlitary for DHS operations on a non-reinbursable

basis. These m sgui ded policy decisions have real, tangible

costs on readiness and our ability to deter major
adversaries |like China and Russi a.

To ny col | eagues, we can and nust do sonething to
reassert our constitutional authority. It is Congress that

declares war, not the President. And as far as |I'm

11
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concerned, it begins by voting for Senator Kaine' s War
Powers Resol ution. Thank you, M. Chairman.

Senator Sullivan: Thank you, Senator Hi rono. And now,
" mgoing to ask each of our witnesses for 5 mnutes of
testinmony. You can submit a longer witten testinony for
the record, and we'll begin fromleft to right here. So,
the Vice Chief of the Arny, General LaNeve, the floor is

yours.

12
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STATEMENT OF GENERAL CHRI STOPHER C. LANEVE, USA, VI CE
CH EF OF STAFF OF THE ARMY

Ceneral LaNeve: Chairman Sullivan, Ranking Menber,

t hank you for the opportunity to appear before the
subcommittee today. W're grateful for your engagenent on
i ssues that shape the lives of our soldiers and their
famlies. Every decision | make as vice chief begins and
ends wth one question: Does this nmake our soldiers nore

| ethal and ready to fight and win when called upon?

Today, over 108,000 sol diers are depl oyed or forward-
postured across 160 countries, securing our interests in the
Western Hem sphere, deterring aggression in the |Indo-
Pacific, and responding to threats worldwide. In the Mddle
East, our soldiers are operating in a conplex and dangerous
environnment amd active conflict with Iran and its proxies.
They're defending U S. forces and partners, intercepting
m ssiles and drones, and protecting critical infrastructure.

Qur sustainnent formations are noving fuel, nunitions,
and nedi cal support across the theater, while our command
posts are integrating joint fires and intelligence to ensure
rapi d response to evolving threats. Brave Anericans have
been killed and wounded in the line of duty. Their |osses
felt across our formations and in communities across this
Nation. To their famlies, we extend our deepest

condol ences and our enduring support.
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Oper ati ons overseas are sustained by the command
structure and ready forces we nmaintain at hone. W
consolidated Arny north and south in the Western Hem sphere
Command to create a single unified headquarters responsible
for homel and defense, while retaining the capacity to
generate and deploy forces globally in response to crisis.

In the Indo-Pacific, the Arny maintains 91,000 troops,
and commtted $1.3 billion to the Pacific Deterrence
Initiative. W're decisively nodernizing our full spectrum
of capabilities to counter any pacing threat, and conmand in
Korea, showed nme that years of conbined training and shared
risk with regional partners creates rel ationships that
cannot be forged in crisis. These enduring bonds, built
t hrough sustai ned comm tnent, underpin our operations in the
regi on and gl obal |y.

We're building readiness for the future fight at our
conbi ned training centers, and having had the opportunity to
command of the Operations Goup at the Joint Readi ness
Training Center, | know the value of our CTCs. [It's where
we train our soldiers to fight against any adversary in the
mud, to solve conplex problens and to test our | atest
syst ens.

But we cannot build nodern kit while sustaining aging
systens that consune tinme and manpower. Divesting |egacy

pl atfornms reduces nai ntenance and denmand that falls hardest

14
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15

on our junior soldiers and returns critical tinme to
training. This is why we've restructured our acquisition
processes to reduce the distance between soldier's field
experi ence and program deci sions fromyears to nonths.

W' re accel erating devel opnent and fielding critical
systens |i ke the next-generation command and control. It's
how we extend our operational reach, connecting sensors,
shooters, and conmmanders during | arge scal e conbat
operations. And we've selected the 4th and the 25th
Infantry Divisions to test these systens now, while they
still deter in the Pacific.

W' re devel oping the XM30 Infantry Fighting Vehicle,
unvei l ed the MLE3 Abrans prototype years ahead of schedul e,
and fielded the AMPV to replace the ML13, which entered
service in 1960, 7 years before | was born. In Arny
aviation, were on track to deliver a prototype of the M/-75
Future Long Range Assault Aircraft by fiscal year 2027,
advanci ng the speed, range, and survivability required for
future operations.

The next-generation equi pnment we're fielding is only as
good as the industrial base that produces and sustains it.
We continue to nodernize the OB through our 15-year plan,
and we' re expandi ng i ndustry partnership through enhanced
use | eases and advanced manufacturing. But after 36 years,

|'ve never seen a unit readi ness deternined by a depot or
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its equi pnment alone. What | have seen repeatedly is how we
treat our sol diers shapes, whether we retain the experienced
ones, and whether the force we're building reflects the
standards we claimto uphold. That standard includes $3
billion in infrastructure investnents throughout 2026.

We're working to inprove nutrition for our soldiers.
We're rolling out canpus-style dining facilities across five
installations, and nore to cone. We've accelerated our
holistic health and fitness prograns to all active Guard and
Reserve units. And these investnents are having an inpact.
It shows in our recruiting nunmbers. Qur nunbers are up and
continue to surpass |last year's target.

Thank you for your continued support as we sustain the
best arnmy the world has ever seen. That will not change,
and This W'll Defend. Thank you.

[ The prepared statenment of CGeneral LaNeve follows:]

[ SUBCOWM TTEE | NSERT]

16
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Senator Sullivan: Thank you, Ceneral.

the Vice Chief of Naval Operations, Admral

www. L exitasL egal.com
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STATEMENT OF ADM RAL JAMES W KILBY, USN, VICE CH EF
CF NAVAL OPERATI ONS

Admral Kilby: Chairman Sullivan, Ranking Menber,
Subcomm ttee nenbers, thank you for the opportunity to
testify on the readiness of the United States Navy. Your
oversi ght and authorization of funding ensure the Navy is
ready when the Nation calls. That readiness was put to a
test this past year, as the Navy conducted conbat operations
and supported the Joint Force in achieving national
obj ecti ves.

I n Operations Rough Rider and M dni ght Hammer, the Navy
conducted strikes agai nst our adversaries and def ended our
allies in the Mddle East. In the Atlantic, the Navy played
a key role in Qperation Absolute Resolve. |In the Pacific,
our sailors operate every day, deterring China and buil di ng
partnershi ps. The Navy continues to maintai n unbroken
strategic deterrence with our ballistic mssile submarines.
As we speak, the Navy, both afloat and ashore, is supporting
Qperation Epic Fury. Last night in the Indian Ccean, a U S.
fast attack submarine sank an Irani an conbat ant.

Around the gl obe, we are ready to defend the honel and,
deter threats, and if called upon, to fight and win. To
ensure our sailors and platforns continue to neet the
demands of today's rapidly evolving threats, we are

t hi nki ng, acting, and operating differently, and this starts
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Wi th our Navy's primary weapon systenm our sailors.

In fiscal year 2025, we set the goal to enlist 40,600
new sailors. W exceeded that goal and shi pped 44, 096
sailors to Recruit Training Command. |'m confident we wl
meet our 2026 goal of recruiting 45,000 sailors. To inprove
retention, we made personnel policy changes that led to
t housands of sailors who were considering separation to
continue their service. These efforts resulted in reduced
gaps at sea from 23,000 in Cctober 2025 to 18,000 | ast
nonth, with a goal of 13,000 at the end of the fiscal year.

W are focused on inproving sailors' quality of service
through a newinitiative. W are providing permanent shore-
based housing so that no sailor is required to |ive aboard a
ship. As of last nonth, approximtely 4,500 sailors have
transitioned fromliving afloat to residing ashore. Last
year, we reduced our unnet need of child care from 22,000 --
sorry, 2,200 to 1,500. Qur fitness facilities are now open
24/ 7 and we, like the Arny, are expandi ng our neal
sel ections and healthy options in our galley.

We are inproving platformreadi ness by reducing
mai nt enance del ays, investing in shipyard infrastructure
optim zation program and devel opi ng our civilian workforce.
We are | everagi ng advanced technol ogi es such as condition-
based mai nt enance and advanced additive manufacturing. The

Navy continues to drive towards our goal of 80 percent

19
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conbat surge-ready ships, aircraft, and submarines with
urgency and accountability. However, | remain concerned
with the material condition of our anphibious ships, and I
amworking closely with the ACMC to i nprove here.

To nmeet the high-end demand of forward operations, the

Navy is changi ng how we build, equip, and sustain our fleet.

The Golden Fleet Initiative is our plan to deliver the best
and nost capable platforns to revitalize our maritine
i ndustrial base and to change how we acquire ships. Your
continued support of our Navy is vital in this initiative's
success, in particular, expanded nulti-year procurenent,
guar ant eed purchase comm tnents, and predictable funding
streans to enable us to achi eve speed and scale. These
| egi slative authorities allow our maritine partners to
expand production capacity, nodernize facilities, and
st rengt hen supply chai ns.

In closing, your |eadership and partnership are

critical to the Navy's continued success and inprovenent.

On behal f of our sailors, civilians, and famlies around the

worl d. Thank you. | look forward to your questions.
[ The prepared statenment of Admral Kilby follows:]
[ SUBCOMM TTEE | NSERT]
Senator Sullivan: Thank you, Admiral. Qur next
W tness is the Assistant Commandant of the Marine Corps,

General Gering. Ceneral, the floor is yours, sir.
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STATEMENT OF GENERAL BRADFORD J. GERI NG USMC,
ASSI STANT COVMANDANT OF THE MARI NE CORPS

General Gering: Chairman Sullivan, Ranking Menber,

Hi rono, distinguished nenbers of the subcommttee, thank you
for the opportunity to appear before you today. |'m honored
to represent the Marine Corps and di scuss our current

war fi ghting readi ness.

The Marine Corps provides unique value to the Nation
and Joint Force. W are both the Nation's gl obal response
force, and a persistent integrated standing force in the
| ndo-Paci fic. This conbination is at the heart of our force
design and ensures we are prepared to neet the chall enges
outlined in the National Defense Strategy. Qur traditional
role as a crisis response force is enbodi ed by the
Amphi bi ous Ready Group and Marine Expeditionary Unit, nost
often referred to as the ARG MEU. This sea-based capability
provi des our Nation with decision space and options, changes
t he behavior of bad actors, and delivers swft and decisive
action when required.

Qur conmandant has set the North Star of providing
conmbat ant commanders with a gl obal 3.0 new ARG presence.
This equates to ARG MEU depl oynents from both the East and
West Coast, and an episodically depl oyed ARG MEU fromt he
forward depl oyed naval forces in Japan. Building on this

force design has created stand in forces that are purpose
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built to operate persistently within contested maritine
spaces. These forward depl oyed forces provide a continuous
presence, enable the Joint Force, and contribute to
deterrence with allies and partners.

W are not w thout challenges, but we're getting after
them In partnership with the Navy, we are working to
| nprove the availability of anphi bious warfare ships. W
are also working to field organic littoral connectors.
Thanks to your support and oversight, we have made
significant progress in this area with the procurenent of
Medi um Landi ng Ship, or LSM and we need to continue to nove
forward with a sense of urgency in both areas; anphibious
war shi p readi ness availability and lateral nobility.

Despite these chal |l enges, your Marines are ready. Once
again, the Marine Corps has made its recruiting mssion in
fiscal year 2025, and is ahead of m ssion for fiscal year
2026. It's a testanent to the quality of the Marines we
select to find the next generation and the critical
resources this commttee hel ps provide. This success in
recruiting is the essential first step. Qur institutional
commitnent to standards-based training and achi eving
brilliance in the basics is what forges our warfighting
edge. And this relentless focus on fundanental excellence
I's precisely what enables us to remain the world's prem er

fighting force.
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W al so recogni ze that taking care of Marines and their
famlies is a warfighting necessity that directly inpacts
readi ness and retention. Qur Barracks 2030 Initiative is
maki ng tangi bl e progress, thanks in a large part to the
conti nued support of this commttee. |In the |ast fiscal
year, we conpl eted four new barracks, began construction on
ei ght others, awarded renovations for an additional 11, and
outfitted 159 barracks w th new furnishings.

We're also tackling child care chall enges head on. W
have i npl enented key recruitnent and retention incentives
for our direct care enployees. These incentives include 100
percent child care discount, increased salaries, and a
priority placenent transfer programthat allows mlitary
spouses to seanl essly nove between installation child
devel opnment centers when their service nenber executes
per manent change of station orders.

Finally, I"'mproud to report to you that for a third
consecutive year, your Marine Corps has earned a clean audit
opinion. This is a direct reflection of our conmtnent to
fiscal stewardship, and denonstrates our accountability for
every taxpayer dollar. In conclusion, the Mrine Corps
appreci ates the conti nued congressi onal oversight and
support for the commandant's priorities, which remain
essential for building enduring readi ness across the total

force.
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Thank you for the opportunity to speak to you today,

| ook forward to your questions.
[ The prepared statenent of Ceneral

[ SUBCOWM TTEE | NSERT]

www. L exitasL egal.com
DC.Scheduling@L exitasL egal.com

Gering follows:]

800.FOR.DEPO
(800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

Senator Sullivan: Thank you, Ceneral.

witness is the Vice Chief of Staff of the Air

Lanont agne.
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STATEMENT OF GENERAL JOHN D. LAMONTAGNE, USAF, VI CE
CH EF OF STAFF OF THE Al R FORCE

General Lanontagne: Chairman Sul livan, Ranking Menber
Hi rono, and distingui shed nenbers of the subcomm ttee, thank
you for the opportunity to tal k about the readi ness of your
United States Air Force.

As Ceneral W/ sbach testified, the nost inportant thing
the Air Force does for the Joint Force and for the Nation is
to fly and fix aircraft so that we are ready to answer the
Nation's call. The Air Force's lethality depends on the
prof essi onali sm of our airnen, the capability of our
equi pnment, and the skill at which we bring them together.
Airmen are our npst precious resource.

The Active Duty, Air National CGuard, Reserve, and
civilian workforce are why the United States Air Force is
effective at a nonent's notice. W are investing in themto
keep the Air Force the nost capable and lethal in the world.
We update our fitness policy to push our airnen to new
| evel s, and ensure they are ready to stand shoul der to
shoul der with our joint partners on the toughest
battl efi el ds.

We are also increasing our airman's quality of life by
updating dormtories and child care centers. W strive to
make the Air Force an unmatched place to serve. W are

meeting our recruitnment goals, bringing in talented nen and
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wonen from across the country. W are al so seeing strong

retention nunbers across the force. Inportantly, the Ar

Force is on track to train 1,500 pilots per year to expand
our flying corps.

From t he perspective of equipnment, our outstanding
airmen fix our platforns and keep the Air Force running.
They need the right |ogistical support to do their job. To
that end, the Air Force is |leveraging the Wapons Systens
Sust ai nment Account to increase aircraft availability, which
allows our aviators to get the reps and sets they need to
bui | d conpet ence.

Wile we are working to be nore ready today than
yesterday, we are nodernizing to be even better tonorrow.
We are recapitalizing our ground-based strategic deterrent,
fighter, bonmber, and tanker aircraft, as well as the
comrand- and-control architectures that bring themtogether.
We appreciate the acquisition reforns supported by this
subconmttee that are allowi ng us to devel op capabilities
faster. The B-21, F-47 and Col | aborative Conbat Aircraft
wi |l present our adversaries with dilenmas they cannot
sol ve.

The lethality of your Air Force is highest when we
exercise our well-trained airnmen with capabl e equi pnent.
The Air Force takes this aspect of our job very seriously.

At the tactical level, our airnmen are practicing agile
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conbat enpl oynment and preparing to fight in exercises like
Banboo Eagle. Last summer, the Departnment of the Air Force
enpl oyed nore than 400 aircraft and 15, 000 personnel across
50 locations in the Pacific to inprove our ability to fight.
Qur airnmen are ready to respond to our Nation's needs.

I n conclusion, Operations M dnight Hammer, Absol ute

Resol ve, and Epic Fury denonstrate that in coordination with

our joint partners, your Air Force is the nost capable and
| ethal air force on the planet. W wll focus on taking
care of airnen, sustaining the fleet, and naking
acqui sitions for the future to stay ahead of our potenti al
adversaries. Your Air Force will fix and fly aircraft to
deter potential adversaries, and to win our Nation's wars.

I ook forward to answering your questions and
partnering with you to i nprove your Air Force.

[ The prepared statenent of CGeneral Lanontagne foll ows:]

[ SUBCOWM TTEE | NSERT]
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Senator Sullivan: Thank you, Ceneral.

Qur next

witness is the Vice Chief of Space Qperations, General

Br at t on.
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STATEMENT OF GENERAL SHAWN N. BRATTON, USSF, VI CE
CH EF OF SPACE OPERATI ONS

Ceneral Bratton: Chairman Sullivan, Ranking Menber
Hi rono, distinguished nenbers of the subcommttee, thank you
for the opportunity to talk to you today about the United
St at es Space Force.

Recent events around the world clearly denonstrate the
| nportance of the Space Force as part of the Joint Force,
wi th Guardians, both in garrison and deployed in harm s way.
Qur need to generate readiness remains critical. 1In the
past year, we've closed on many itens to increase our
readi ness. We put on orbit two G obal Positioning System
spacecraft to enhance our navigation and timng, two
Geosynchronous Space Situational Awareness Program
spacecraft to increase our donmai n awareness, and 42 Data
Transport Layer spacecraft to build the backbone for our
m ssile warning capability. A ong wth our commerci al
partners, we've executed 170 | aunches this year, and the
Launch Enterprise counts three new entrants as significant
pr ogr ess.

Your Space Force has authorized the early use of new
radar, has upgraded optical surveillance systens to better
track adversary activity on orbit. W've operationally
accepted additional systens in domain awareness,

el ectromagnetic warfare, and m ssile warning that enhance
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our capabilities in those m ssion areas.

We stood up our officer training course to baseline al
of our officers in space, cyber intelligence, and
acquisitions, and we built a programto provide initial
gualification training specifically for our acquisition
wor kf orce. We've activated three m ssion deltas, eight
system del tas, and two service conponents, and we are on
track to neet our fiscal year 2026 session goals.

Qur priority is clear; we nust protect the Joint Force
from space-enabl ed attack. To do this, Space Force
Guar di ans have participated in a variety of readi ness-
produci ng activities designed to ensure space superiority.
Exerci ses |i ke FLASHPO NT, RESOLUTE SPACE, and SPACE FLAG
have been particularly helpful in generating readi ness. As
ny col | eagues here know, and joint doctrine will attest,
training is essential conmponent of readiness, and the Space
Force is organizing to ensure we train our forces for
conbat .

We're doing this by using the Space Force's Force
Generation nodel, or SPAFORCGEN, to deliberately carve out
time for advanced training so that Guardi ans are al ways
ready. As Secretary Meink noted recently, Guardi ans nmust be
ready at any tine for any threat across the entire spectrum
of conflict. These new m ssions, and our responsibilities

to the Joint Force, nean the Space Force nust aggressively
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increase its end strength and infrastructure. W wll need
to double in size in the comng years to neet identified
operational needs, as well as significantly increase our
training facilities even as we prepare for current
warfighting challenges. W are aggressively | ooking ahead
at capability requirenents for the future force.

W' ve seen successes in our continued devel opnent in
our operational test and training enterprise, including
standing up a new system Delta, that will synchronize
acquisition efforts for critical space training
capabilities. Myving forward, our planned gromh wll
require infrastructure for training as well as enablers
needed to acquire and operate new systens. All of this wll
enhance our operational readiness in the years ahead.

The Space Force continues to provide trenendous val ue
to both the Joint Force and the Nation. General Sal zman
said | ast week, on nearly every m ssion around the gl obe,

t he Space Force delivered on our operational promses to the
Joi nt Force, providing unmatched conbat capability from
space, to ensure conbatant conmanders can project power and
nmeet our national mlitary objectives.

Wth your continued support, that value will grow as we
work to build the service to neet these rapidly expanding
requi rements. Thank you.

[ The prepared statenment of CGeneral Bratton follows:]
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Senator Sullivan: Thank you, Ceneral.

And | ast,

but

not least, is Diana Maurer, who's the Director O Defense

Capabi lities and Managenent at GAQ
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STATEMENT OF MS. DI ANA C. MAURER, DI RECTOR, DEFENSE
CAPABI LI TI ES AND MANAGEMENT, GOVERNVENT ACCOUNTABI LI TY
OFFI CE

Ms. Maurer: Good afternoon, Chairman Sullivan, Ranking
Menber Hirono, and other nenbers, and staff. |'mpleased to
be here today to discuss GAO s i ndependent, nonparti san
oversight of mlitary readi ness, and what we found is,
frankly, a m xed picture. On the one hand, the United
States is fortunate to have the strongest mlitary in the
wor |l d, but our service nenbers often neet demandi ng m ssion
needs despite several significant and enduring readi ness
probl ens.

Over the course of several adm nistrations, the
mlitary has overused and under-nmai ntai ned too many weapons
systens for too long, and for years, the services have
stretched to neet demandi ng operational needs with fewer
peopl e, ol der equipnent and facilities, and a shrinking
I ndustrial base. At the sane tine, the Departnent is, al
too often, not realistically planned for how to sustain
ships, aircraft, ground vehicles, and other systens.

And across the services, we found a | ack of spare
parts, maintainers, repair facilities, technical data,
training, and other problens. And as a result, too many
systens that taxpayers have spent billions to build and

mai ntain are not m ssion-capabl e.
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Now, prior to today's hearing, | had the privilege to
meet with every single other witness at this table, and |
know t hat everyone here is commtted to inproving
sustai nnent and readi ness. And so far, the Departnent has
I npl enent ed about 50 of the nearly 200 recommendati ons from
t he dozens of reports summarized in ny statenment for today.
And i npl enenting those recommendati ons have hel ped enhance
readi ness.

For exanple, in response to our reports, the Arny
revanped how it addresses staffing shortages and trained
sol di ers who operate air and m ssile defense systens. The
Navy overhaul ed the Surface Warfare O ficer career path and
trai ning, which helped i nprove retention and yi el ded nore
than $170 million in cost savings. The Air Force inproved
how it organi zes and deploys its forces, and Space Force
GQuardians fromdifferent units now train together, just like
they would fight together. And the Marine Corps and the
ot her services have nade significant progress addressing the
50 recomrendati ons we've nmade to i nprove the condition of
privatized housing and mlitary barracks. The mlitary wl|
reap further benefits frominplenmenting the nearly 150 open
recommendations referenced in ny statenent.

For today, and in the com ng nonths, we wll issue new
reports with new recomendations. W will pay particul ar

attention to whet her sustai nnent and readi ness
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consi derations keep pace with the Departnent's efforts to
revise and streamine its acquisition policies. In closing,
GAO w Il continue to support this commttee and the entire
Congress. We will continue to devel op recommendati ons t hat
enhance mlitary readi ness, and we | ook forward for future
heari ngs and opportunities to speak with you and your staff.

M. Chairman, thank you for the opportunity to testify
today, and | | ook forward to addressing any questions you
may have.

[ The prepared statenment of Ms. Maurer follows:]

[ SUBCOWM TTEE | NSERT]
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Senator Sullivan: Geat. Thank you, Ms. Maurer, |
appreciate your testinony, as always, at this hearing.

Let nme begin by asking, CGeneral LaNeve. | want to --
there's press reports that Operation Epic Fury was using for
the first tine a | owcost unmanned attack system A one-way
attack drone. This is part of a trend, | think, a positive
trend wwthin our mlitary to bring cutting edge technol ogy
i n an operational environnent with speed and relatively | ow
cost.

Can you tal k about the devel opnent of the Lucas drone,
the tinmeline it took, and for any of the other vice chiefs,
are there other next-generation capabilities that you want
to highlight that you think are in that category of speed,
ef fectiveness, efficiency in ternms of the devel opnent of new
and i nportant weapon systens? General ?

CGeneral LaNeve: Sir, thanks for the question. So,

Adm ral Cooper and team at CENTCOM did a fantastic job
devel oping this and putting it in the in the service
incredibly fast. |It's a great exanple of, you know, why we
went to our pace to get faster turns on produci ng equi pnent
for our soldiers.

Senator Sullivan: Are there any |lessons |earned? |
mean, | know it's early days, but any | essons | earned on how

you' re doing that and that you can replicate?

CGeneral LaNeve: Sure. | think, you know, there's
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going to be a lot of |essons |earned over the next coupl e of
weeks as we cone out of this. Admral Cooper's teamis
going to feed this to us. | think it's going to help us see
how fast we have to produce this at scale --

Senat or Sullivan: Yeah.

General LaNeve: -- how we have to work on our
I ndustrial base in order to help us do sone of the advanced
manufacturing to get these into the systens. W know we
have to do this at scale. Thank you, sir.

Senator Sullivan: Oher, witnesses on that issue in
terms of, next generation capabilities that are being
rapi dl y devel oped.

General Gering: Chairman, thanks for the question. An
exanple | can give you for the Marine Corps is our work with
first-person view, one-way attack drones. So, these are
small group 1-type drones that are, obviously, arnmed. And
we have the Drone Dom nance Task Force down in Quantico, and
the Marine Corps Attack Drone Team have been working very
hard on this to have rapidly field capability for a majority
of the force but starting with our infantry battalions.

And they fielded over 1,000 systens. They're going to
field about 3,000 nore, we think, this nonth. And by the
end of this nonth, every active-duty infantry battalion in
the Marine Corps should have this capability, and we | ook to

continue to scale that, see what other type vendors ni ght

www. L exitasL egal.com 800.FOR.DEPO
DC.Scheduling@L exitaslL egal.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

40

come forward with the capability, but it's sonething we're
nmoving out with really quick, sir. Thank you.

Senator Sullivan: Admral?

Admral Kilby: Sir, 1'd just offer, the Ford Strike
G oup deployed with -- we tal ked about |ast year at this
Readi ness Committee, the want of directed energy, which we
need to get after. So, we don't use our high-end nunitions
to deplete lowend threats to us. The Ford Strike G oup
depl oyed with a nunber of systens that we bolted on her that
aren't conpletely integrated but are effective agai nst
counter-UAS. So, being willing to field things fast, |earn,
and then spread across the forest, we're going to spread
that sane capability on the West Coast Strike G oup, |
think, is an exanple of what you're getting after. But
we' ve used exanples fromour sister services to have that
counter-UAS capability, which is so prevalent, and we're
seeing today in Epic Fury.

Senator Sullivan: Good. Anyone else? Ceneral?

General Lanontagne: Chairman Sullivan, a couple of
years ago, the Air Force devel oped the Advanced Preci sion
Kill Weapon System W made sone adjustnents to that, to be
clear, and called it FALCO an air-delivered nunition that
I's on orders of magnitude cheaper, but very effective, but

orders of magni tude cheaper than other systens.

Senator Sullivan: |s that being used now?
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CGeneral Lanontagne: W got it into fromidea into
enpl oynent in about 3 nonths, and you can be rest assured
that we are advancing other capabilities that we'd be happy
to address with you at higher |evels of classification.

Senator Sullivan: Good. Let ne ask, | just wanted to
touch briefly. General George and a senior group of Arny
enlisted and Arny generals were in Al aska just 2 weeks ago.
Admiral Kil by, you know, ICEX is happening this week up in
Al aska. Can you descri be sone of the work that you're doing
in the Arctic and nmaking our Northern flank nore secure? W
tal k about the Western Hem sphere, that includes the Arctic,
of course, but 1'd |like to get many takeaways from Cener al
George's visit. And, Admral, |I'malways interested in what
the | CEX goals are going to be.

CGeneral LaNeve: Sure. Thanks for the question. And
t hank you for the support of the 11th Airborne. M daughter
served in --

Senator Sullivan: America has another airborne unit.
W always |like to remind people of that. It's in Al aska,
not just the 82nd anynore.

CGeneral LaNeve: Yes, sir. | commanded the 82nd.
There's a good, healthy, you know, fight goi ng back.

Senator Sullivan: That's what we want. Good rivalry.

General LaNeve: Sir, ny daughter was in 125th, you

know, before this, you know, turned into 11th Airborne, that
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name. It's not -- it's just not a nane alone. It's a
culture that's being developed up there, and it's an

i ncredibly inmportant culture for the identity of the unit.
So, we thank you for your support.

W're learning a ot fromthe exercise that just took
pl ace, you know, a couple that were propagating across, you
know, our formation, batteries, the how the Arctic, you
know, can drain batteries really fast. And we have to get
after technology to help us on that, and that's going to
that's going to go across our formations.

W' re | earni ng about equi pnent that's specialized for
the Arctic. Qur CATVs, you know, we have about 30 right
now. We're going to try to scale up to 180 here over the
next couple of years. W know that those are incredibly
effective in the Arctic. And the teamup there is passing
f eedback, back to us, constantly on what they're | earning up
there; equi pnent, soldier clothing, and how to get this at
scale, for our teamup there and to take those | essons, and
like | said, push it across the force. W really appreciate
the support fromyou up there, sir.

Senator Sullivan: Geat. Admral, |I'll defer that to
the next round. | want to be respectful of ny coll eagues
here. W' ve gone over. Senator Hirono.

Senator H rono: Yeah. Thank you. W are at war with

I ran, and Secretary Hegseth said just today, "W are just
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getting started.” | want to ask each of you going down the
line, starting with General LaNeve. \What readi ness inpacts
this war will cause for each of your services. And,
frankly, | don't know how you're supposed to gauge the

i npact on readi ness when you don't know how | ong this war
will last. As Secretary Hegseth has said, "W are just
getting started.” But you should just tell us, you know,
how are you going to gauge the inpact on readi ness for our
servi ces under those kinds of conditions?

So, I'd like to get your responses in terns of extended
shi p depl oynent, planes flying additional hours in hostile
territory, and the rapid expenditure of precision-qguided
muni tions, which were already in short supply. And before
we go down the line, 1'd Iike to ask each of you, by the end
of today, if you each can send ne via classified email a
snapshot of your current nmunitions inventory, projected burn
rates, and any magazine shifting you' re doing to neet the
demands of U. S. Central Conmand.

So, in response to the inpact on readi ness, why don't
we go down the line starting with General LaNeve?

General LaNeve: M am first, thank you for the
question. And to your second question, yes.

Senator H rono: Are you speaking into the mc?

General LaNeve: Yes, ma'am | am

43
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CGeneral LaNeve: Yeah. Thank you, ma'am M am we
bui |l d readi ness for the COCOM commanders. So, they're going
to utilize the readiness, and as they cone back, we'll
rebuild that readi ness for our COCOM commanders agai n.

Ri ght now, we don't have, you know, a good, estimate on, you
know, what is being clearly burned. But, you know, as the
Title 10, you know, part of this is the readiness that we're
bui | ding for these types of contingencies.

Admral Kilby: Hey, ma'am thanks for the question. |
woul d offer a Ford as a great exanple of the flexibility of
the Navy, and I'Il come back to your specific. But she
started out deployed to the H gh North, she went to the
Eastern Med, she went to the @ulf of Anerica, and now she's
back in the Eastern Med and supporting CENTCOM So, that
extension will ultimately be about an 11-nonth depl oynent.
So, there'll be an inpact on her return and the schedul e for
her mai ntenance availability so she's ready to go again.

The good part about our public shipyards is they're
adj usting that schedule. They're ready to bring our carrier
back and maintain her. | would say the specific stats are
17 of the last 25 avails were conpleted within 2 weeks from
a carrier perspective. So, there is a cost, but we're ready
to go turn that ship around and have her do what she needs
to do, ma'am

Senator Hirono: As far as the Ford, isn't the Ford
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al ready beyond the deploynent that it was already on, and
now, it's in the Mddle East?

Admral Kilby: Yes, that's correct.

Senator Hi rono: So, okay, we'll go down the line. But
really, | nmean, | would like your frank assessnent on how
are you supposed to determ ne inpact on readiness if you
don't know the extent of this war and what it's going to
take. And as we are being told that we are now controlling
the lIrani an airspace, that neans we have a | ot nore assets
to affect that. So, really, please be frank with us. You
know, if you can't gauge the inpact on readiness at this
nonment because you're not told howlong this is going to --
you should just tell us, please.

General Gering: Ranking Menber --

Senator H rono: Go ahead.

General Gering: -- thanks. Muich |ike General LaNeve
said, you know, under our Title 10 responsibilities, we do,
ma' am organi ze, train, equip, and certify any Marine
formati on that goes forward to any conbatant commander
wor | dwi de, and that remains the case both in Central Conmmand
and the ot her conbatant commands.

General Lanontagne: Thank you, Ranking Menber Hirono.
Just like ny peers, it's alittle too early to tell exactly

what kind of inpact it's going to have just based on where

we are in the conflict, but we'll absolutely commt to
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wor ki ng with your teamto provide details on nunitions
I nventories as we go forward.

Ceneral Bratton: M am we do have Guardi an support
both in garrison and forward-depl oyed Space Forces Central
wor ki ng for CENTCOM We'll get the readi ness reporting here
as they come in through the squadron reports and can update
you on that as it cones in.

Ms. Maurer: Senator, real quickly, fromthe GAO
perspective. Qbviously, we don't have an i medi ate
oversi ght of what's happening in terns of the conflict, but
we know from sone of our prior work that every additiona
flying hour or steam ng hour creates additional demands on
t he sustai nnment and mai nt enance enterprise down the road.

So, Admral Kilby is on point wwth that. W also have an
ongoi ng review | ooking at the ammunitions inventory and how
that conpares with requirenments. The teamis witing that
draft report, and we'll have that conpleted in the course of
t he next couple of nonths. So, once that's conpleted, we
can definitely share that wwth you and your staff.

Senator Hrono: Wlat |'mhearing fromyou is that it's
alittle too early to determ ne what the inpact on readi ness
will be, which says to ne that there nmay be another tine
when this subcommttee needs to have a hearing to get us
updated. But can | al so have your comm tnent that you wll

provide the information that |'mrequesting regarding the
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via classified email ?

General LaNeve: Yes

Admral Kily: Yes, ma' am

General Gering: Yes.

CGeneral Lanontagne: Yes, nm'am

CGeneral Bratton: Yes, ma' am

Senator H rono: Thank you. W' re going into second
round?

Senator Sullivan: Yeah. Admral, | asked earlier
about I CEX and Arctic operations, and then, General Gering,
I'"d also like to get a sense fromyou. | know the Marine
Corps is looking at ranping up sonme of its Arctic exercises
and deploynents in Alaska, and I'd |like to get an update on
that as well.

Admral Kilby: Thank you, Chairman. |'mselfishly
excited about ICEX. |I'mhoping to go. I|I'mon the wait
list, but we have a set of experinents each year that we
pursue. And as you know, it's a super chall enging
environnent to be in. W dedicate two submarines generally
to that. There's some work between them but there's al so
envi ronmental work and understandi ng the inpact of sound
propagati on and how that affects our systenms. So, we get a
ton out of that exercise. Super inportant for us, and we
appreciate the support to continue to do that.

Senator Sullivan: Geat. Thank you. General?
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General Gering: Chairman, thank you for the question.
For the Marine Corps, as you're aware, sir, we are
participating in Arctic Edge today, with a 2026 command
el ement and ot her types of subordinate task organized
formati ons. And what we see in Alaska is certainly an
i ncredi bl e advanced col d weat her-type training, but also the
aviation and fires training we can get in Alaska is second
to none. And we see that throughout the year, we wll
participate in many of the Flag series exercises where we
get a ton of readiness, including Northern Edge going
forward. So, we're there today, as you're aware, and we
will be there episodically throughout this year, sir.

Senator Sullivan: Geat. Thank you. GCeneral, let ne
turn to another really, really inportant question. You' ve
all touched on it, but what 1'd like to do nowis just to
the extent we can, fromall the services, a get a better
sense of the | essons |earned that we have had fromthe
recruiting and retention challenges, and then how quickly
t hose were turned around.

| don't think it was an issue that got enough nedi a
attention that a couple of years ago during the Biden
adm ni stration, and there's probably a whol e host of reasons
for it recruiting in sonme of our services, Arny and the Navy
In particular, was at very dangerous |evels where we were

m ssing the nunbers, the targets to recruit young Anericans
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for the all-volunteer force by thousands, by thousands.

The services got on it. Everybody undertook a focus on
this, and now, if you can repeat again, | think everybody is
in a good spot. All the services on recruiting and
retention in terns of the nunbers, but we need to | ook at
the | essons | earned on that and naybe m ss nore when the
services go through. Maybe you should, weigh in as well,
because that's an existential crisis to the mlitary that we
had a couple of years ago. |If you have an all-volunteer
force and you can't encourage the young nen and wonen of our
country to volunteer, you can be in a lot of trouble
quickly. And | think we dodged a bullet here.

But 1'd like to get fromall of you. Wy you think we
turned that around so quickly, and what are the | essons
| earned to make sure we don't go through that again?
General, we'll start with you.

General LaNeve: Yeah, sure. Thanks for the question.
And, you know, we're on pace to exceed |ast year's goal.
Right now, | think there's a lot of things that feed into
this. W've transforned the conmand that oversees it. So,
we have training and transformati on conmand that has nade
It, you know, nore streamined. And it's the unit that
t akes sonmebody fromtheir, you know, household all the way
t hrough training and into the unit and then a question into

the future. So, we've streamlined and made it nore
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ef ficient throughout the whol e ecosystem of bringi ng people
into the mlitary.

Now we' ve the right people also, the right recruiters
that are out there in our honmetowns across the across the
country. It's the right trainers that are in the, you know,
training base to do this. And | think there's another part
in this, as well, and it's a conmtnent to our facilities,
to make sure that where people work and where the people
|ive get the proper, you know, noney into fixing the
infrastructure. So, | think there's a lot that plays into
t he ecosystem

What we're not doing as an arny is taking our eye off
the ball. The chief and the secretary have been very clear
on this that will continue to focus on this, bringing the
right people into the Arny and getting themout into our
formation.

Senator Sullivan: Can | just get fromall of you as
well? And we didn't | ower our standards, right? Sone
peopl e said, well, you know, maybe these standards are too
hi gh for young Anericans the way that we fix this was not to
| ower the standards. |Isn't that correct?

General LaNeve: That's correct, sir.

Senator Sullivan: Admral?

Adm ral Kilby: Yeah, | would agree with Genera

Laneve. W have a relentless focus on the systemthat is
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our recruiting apparatus. So, | get briefed on it
quarterly. | went to visit the recruiting conmand sever al
weeks ago, and | am awed about the focus of our recruiters
to get people on board.

Senator Sullivan: The Navy's on tinme and on target?

Admral Kilby: W're ahead of schedule, but | think
it's, you know, focus on the recruiter to enable themto be
successful. There's all kinds of things that could keep
that from happening. W' ve exam ned the eight functions
that make a recruiter successful, and that goes to our Navy
Education Trai ning command, G eat Lakes throughput, our
del ayed entry program All that is exquisitely managed
daily. So, it's a relentless focus fromthe CNO on down,
and we're going to have to keep our hands on the wheel here.
You just can't go into automatic. |It's going to require
that kind of attention.

We up-gunned our recruiting command commander from a
one-star to a two-star. Extrenely experienced, and he knows
wWith great, great fidelity on areas that we're recruiting
on, what ratings are nost likely to be recruited out of

those areas. So, we're just better at our business.

Senator Sullivan: Good. General, now, |I'mgoing to be
alittle bit biased here. | don't think the Mrine Corps
went through a ot of crises. | think the Marine Corps was

an exanple a |l ot of other services |ooked at. But |essons
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| earned fromthe Marine Corps on recruiting?
General Gering: Chairman, thanks for the question.
So, on recruiting for the Marine Corps, |I'd really break it

down into three conponents that have nade us successful.

The first, | truly believe, is our brand, and that's
ironclad discipline. 1t's ruthless adherence to standards.
It's first to fight. It's every marine, a rifleman. That

s who we are, and we have to continue to earn that every
day, but | think that brand appeals to a certain group of
i ndi vidual s that have a propensity to serve.

The second conponent is our recruiting command. And
our recruiters, our recruiters are all handpicked and their
| eaders are all board-selected. And so, we put a full
I nvestnment in the people that go out on the streets of
Anerica to tell young nmen and wonmen who we are. And | think
the third conponent is really the support and oversight that
we get fromthe Congress to nmake sure that we're able to
fully resource our recruiting conmand to include
advertising. So, that's the way | package our recruiting
success, Chairman.

Senator Sullivan: Good. I1'Il turn it back to Senator
Hirono. Although, actually, if you don't mnd, I want to
just -- this is areally inportant question. |If we can just
finish up. It's areally inportant question for everybody.

Ceneral, the Air Force is on target right nowin terns
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of recruiting. Any lessons learned fromthe big shift that
happened over the | ast few years?

General Lanontagne: Chairman, | think a | ot of
Anericans are inspired to join your United States Air Force.
| also think, simlar to the other services, a very strong
focus. And, you know, increased attention on it goes a |ong
way, and that's where we are putting our talent in the
recruiting core.

We're al so adjusting our focus. Before it was nostly
on the enlisted cadre. Now, we've renaned the Recruiting
Center to the Accessions Center to focus both on enlisted
and officer alike. W've nmet our recruiting goals in 2024,
2025. We're absolutely on target in 2026, and this year, we
have 10 percent higher applicants to your United States Ar
For ce Acadeny.

Senator Sullivan: Geat. GCeneral, what about you?
You just nentioned you got to double the size of the Space
Force. That is a tall order, but | know that you guys are
al so hitting your nunmbers. Wiat's your sense on | essons
| ear ned?

CGeneral Bratton: Chairman, we're hitting our nunbers
now. Qur nunbers are neasured in the hundreds, not the
t housands or tens of thousands ny col |l eagues have to bring
in. W tend to have nore applicants than we have space for

ri ght now, and our del ayed entry programis at the tune of
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about 800, so we're covered well into next year already at
this point in the year. And so, we think we can take on any
grow h that cones to the Space Force.

I will say one of the advantages we saw in the Arny
really led us through this as a joint teamwas in nedica
processi ng and the enphasis on MEPs and accel erati ng peopl e
t hrough MEPs, under st andi ng how wai ver process works, and
went through a series of neetings over the past year really
|l ed by the Arny team But we all benefited fromthat work
in the medi cal processing aspect of bringing people into the
servi ces.

Senator Sullivan: Al right. Thank you. And,
finally, Ms. Maurer, did you -- | know you guys | ooked at
this as a big issue. Wat do you think the turnaround that
happened rather quickly was attributable to?

Ms. Maurer: | think it's attributable to a couple of
| nportant considerations. First and forenost is senior
| evel focus and attention on this issue. |It's vitally
I mportant to nmake sure that the services are getting or
hitting their nunbers on recruitnment, because we found in
many i nstances fromour prior work, shortages and critical
occupati ons, whether that was air defenders or sailors
aboard in the surface Navy, or the fact that the Space Force
did not have the nunber of Guardians it needed to fully

staff what it thought it needed under the Space Force. So,
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havi ng senior level attention definitely nakes it as an
| nportant part of this.

I think the second thing you' re hearing fromall the
different services that they've adapted approaches that are
specific to their service, that are targeted on trying to
stream ine the process and also find a way, where
appropriate, to nake it easier for folks to cone into their
particul ar service without |Iowering standards. That's a
good news story, and hope that they can continue that
nonmentumin the conm ng years.

Senator Sullivan: Geat. Thank you very nuch. Really
| nportant question, and congratulations on all -- for all of
you on turning this around. Really critical for our Nation.
Senat or \Warren.

Senator Warren: Thank you, M. Chairman, and thank you
for holding this this hearing.

So, the mlitary spends hundreds of billions of dollars
on equi pnent, which nakes it really galling when that
equi pnment needs nai ntenance and our service nenbers are
ready to make a quick fix, but they're not allowed to.

Right to repair will strengthen readi ness by maki ng sure
t hat procurenent contracts don't hold back our troops.
Plus, it will help increase conpetition to grow our

I ndustrial base.

G ant defense contractors, however, want to keep our
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mlitary reliant solely on them So, their |obbyists are
pretending to be worried that DOD is going to steal their
trade secrets and hand themover to their conpetitors. W
have heard this song before. The Defense Logistics Agency
had a reverse engi neering programfor over a decade, and
this was to help DOD save tinme and noney on things |ike
screws, and door hinges, and antennas, and batteries. But
simlar concerns were raised over |IP protections, so the
Senat e had the Governnment Accountability Ofice reviewthis
program back in 2018.

General Gering, how many instances did GAO find of
conpani es bei ng concerned about DLA m shandling their |IP for
reverse engi neering? Wat was the nunber?

General Gering: Senator, ny understanding is there
Were none or zero.

Senator Warren: That was the nunber, right, zero?
That's exactly right. None of the businesses that GAO
tal ked to about reverse engi neering programreported any
concerns about the handling of IP. And that's because DLA
has processes in place to protect intellectual property,
whi ch nmeant that GAO found, "DLA never released a part that
had controlled data to a conpetitor.” Even the |arge
def ense associ ati ons | obbyi ng against right to repair today
told the GAO back then that they had had, "No conplaints."

The ot her argunent we hear from | obbyists is that
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conpani es won't want to do business with DODif it's so nuch
as mentions buying contractors IP. So, again, we actually
have an exanple of this. Let's |ook at what happened with
DLA's reverse engi neering program General Gering, did

DOD s handling of IP scare businesses away from doi ng
business with mlitary?

Ceneral Gering: Senator, not that |'m aware of.

Senator Warren: Ckay. |In fact, again, the whol e point
of the programwas, "to identify potential new sources for
obsol ete parts or those supplied by only one source,

i ncreasi ng conpetition and achi eving savings." Now, that
may be the problemthat the defense industry |obbyists have,
and that is there's nore conpetition and | ower prices.

But we like to think that is a good thing. Reverse
engi neering is helping DOD fill gaps in spare parts, and
right to repair would build on that success in the |arger
mai nt enance space. Don't take it fromne, just |ast year,
339 snmal |l businesses sent a letter stating that right to
repair could bring cost effective solutions, accelerated
tinmelines, and a | arger sustainnment ecosystemw th nore
smal | busi ness participation.

Now, | ast year's NDAA, required now by |aw, that DOD
i dentify prograns where there is insufficient technical data
for service nenbers to nmake repairs. So, what 1'd like to

dois I'd just like to go down the |line here and nmake sure
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t hat each of the services, | just want to ask you the
question; will you provide this conmttee with the required
data, required by law by the end of this nonth, and then sit
down with ny teamon this? |I'mjust |ooking for a yes or
no. Ceneral?

[ The information referred to fol |l ows: ]

[ SUBCOWM TTEE | NSERT]
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General LaNeve: M am thank you for the question. |
think the -- our data goes to OSD, and they're required to
provi de that data. But we absolutely are going to nake the
tinmeline.

Senator Warren: You will have it in by the end of the
nmont h?

General LaNeve: Yes, ma' anf

Senator Warren: That's what | want to hear. Admral?

Admral Kilby: W wll, m'am

Senator Warren: Good. | like that. General?

CGeneral Lanontagne: Senator, we wll.

Senator Warren: (Good. GCeneral?

Ceneral Lanontagne: Senator, we wll.

Senator Warren: Good. General?

CGeneral Bratton: Senator, yes, ma'am we wll.

Senator Warren: Good. M ss?

Ms. Maurer: Well, Senator, |I'ma GAO representati ve,
and thank you for giving a call out to our 2018 report.

Senator Warren: It's a terrific report.

Ms. Maurer: Well, thank you very nmuch. W had anot her
report that came out just a few nonths ago that tal ked about
the concerns with vendor | ock because of this issue that
you' ve highlighted. W found significant problenms with that
Issue in the F-35, littoral conmbat ship, Stryker, the

Vi rgini a-cl ass submari ne, anong others, and we | ook forward
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to having the Departnent fully inplenment our recomendati ons

Senator Warren: Yeah.

Ms. Maurer: -- fromthat review

Senator Warren: Thank you. You know, right to repair
is such a common-sense proposal, and it not only hel ps our
mlitary be able to get things fixed and back into service,
it lowers cost, and it al so increases conpetition, and
I ncreases the opportunities for other businesses, for
smal | er businesses to get in and have an opportunity to be
part of our base, and ultimtely, that strengthens the
supply chain for all of us.

So, right now, we are in a place where the Senate, the
House, and the Trunp adm nistration all support this effort.
W cannot allow | arge defense contractors and their
| obbyists to stand in the way. | look forward to working
with ny colleagues and with all of you in getting this done.
Thank you very nmuch. Thank you, M. Chairnan.

Senator Sullivan: Thank you, Senator Warren. And
Senator Warren knows that she and | don't agree on
everything here in this commttee, but I will comrend her
very much for her |eadership on this issue that has a | ot of
broad bi partisan support, and | think we need to do it. So,

t hank you, Senator Warren. Senator Scott.
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her | eadership on this right to repair issue, because it's

the right thing to do. And if it wasn't -- it wouldn't be
happeni ng, but for her tenacity. So, | want to thank her.
Thank each of you for being here today. | want to

t hank each and every one of you for all that you do to
support our warfighters and ensure our Joint Forces ready
any time, any place to deliver on the Conmmander-in-Chief's
m ssion, which is what you all -- what you do.

When you tal k about readi ness to defend our country
agai nst adversaries and growi ng threats, Comruni st China
comes to mnd. It sure does for you. Every day, the CCP
will stop at nothing to underm ne our country and way of
life. And their aggression grows by the day.

So, Ceneral Cering and Admral Kilby, as we wtness the
i ncreased aggression and growi ng threats from Conmuni st
China in the Indo-Pacific, it's clear that our country nust
be ready and able to respond now nore than ever, because
it's clear threats. | want to hear fromyou on the
Amphi bi ous Readi ness Goup. Is that a reality, the 3.0.7

Admiral Kilby: 1'Il start, and then I'Il turn it over
to ACMC. W understand the inportance of the Arny presence,
it's ability for us to respond to crisis in alnost real tine
with Marines and Sailors. Sir, ny ability to deliver,
anphi bi ous mai nt enance has been chal | enged, and |'ve been

very clear about that. And, last year when | testified, we

www. L exitasL egal.com 800.FOR.DEPO
DC.Scheduling@L exitaslL egal.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

were at 42 percent conbat surge-ready for anphibi ous shi ps.
This year, we're at 53 percent. | don't feel good about

t hat because our goal is 80 percent, and |I'm working hard
with the ACMC to do that.

We co-chair the Anphi bi ous Force Readi ness Board where
we | ook at all means, we briefed Senator Sullivan on this
several weeks ago, on the efforts across the board to
I ncrease the nunbers and availabilities of our anphi bi ous
ships. And I'll just turn it over to ACMC for anything he
wants to add.

General Gering: Yes, Senator, thanks for the question.
So, Admral Kilby and | are conpletely aligned on this. |
think a couple of recent things that have occurred. The
commandant has stated the three of you as the requirenent,
his requi rement for conbatant commands. Most recently, the
Secretary of War has directed that the SECNAV does support
that. And he has established this Anphibi ous Force
Readi ness Board, which Admral Kilby and I will co-chair for
the first time tonorrow, and | think that that's going to be
the body or the entity that actually determ nes what woul d
it take, what's it going to take to get there.

Senator Scott: For the two of you, is 31 the right
nunber or should it be sonething Iike 45?

Admral Kilby: M rough math says it's north of 31,

and that's dependent on a ot of things. Wat is the,
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oper ati onal readi ness, response plan turnaround? Is it 36
nont hs or 40 nonths? So, we've got to work through that and
drive that back to get it nore efficient, but it is nore
than 31, sir.

Senator Scott: You agree?

General Gering: Senator, | do agree. W have work to
do in this board that we're going to co-chair. Shoul d
really get after that nunber. But | would think it's
probably somewhere near 40, but we have to put nore rigor
into that anal ysis.

Senator Scott: I'Il tell you, if it's higher, your
readi ness nunbers actually as a percentage, is |ower.
Ri ght? So, we don't have enough. So, General GCering,
foll owi ng Secretary Hegseth Barracks Task Force, which was
established in Cctober, can you tal k about how t he Marine
Corps is nodernizing the barracks for single Marines?

General Gering: Senator, thanks for the question.
This has been a priority since he becane the commandant. It
was one of his top five, and it stays his top five. So, we
have taken it's really approach of |ooking at how we manage
t he barracks and then how we noderni ze them t hrough both
renovation, and new build, and then how we furnish them

So, we are on track. W are in execution. W are seeing

tangi ble results. 1In 2025 alone, we conpleted four new
barracks constructions, began ei ght others -- awarded ei ght
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ot her barracks for renovation and furnished in excess of 139
barracks roonms wth new furniture. So, we're noving out.

Senator Scott: Geat. Admral Kilby, we've seen an
Increase in suicide wwth Sailors. Can you tal k about how
you' re addressing it?

Admral Kilby: Yes, sir. Wll, first of all, any |oss
of Sailor's tragedy. |It's doubly tragic when it's a loss to
suicide. So, we take this seriously. And regrettably, |ast
year, our nunbers increased. So, we're attacking this from
two ends; prevention, and then a postvention perspecti ve.
Secretary Cao has set up a task force, of which both ACMC
and | have provided fol ks, and we both are included in that
to really get after what is happening here, what are the
trends?

Wien | was the acting CNO, | signed off 80 condol ence
letters and over two-thirds of them were for suicide. So,
we've got work to do here. Sir, we take it seriously. It
Is a tragedy, and we want to get after this in a meani ngful
manner .

Senator Scott: Thank each of you for what you do.

Senator Sullivan: Thank you. And by the way,
gentl enen, thank you for the briefing on the anphibs with
the SECNAV. | very nmuch appreciate it. | was very

i nformati ve. Senat or Hirono.

Senator Hrono: |, too, had a question relating to the
www. L exitasL egal.com 800.FOR.DEPO
DC.Scheduling@L exitasLegal.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

V] /

readi ness of our anphi bi ous ships, because last year, it was
13 out of 32 ships were ready. And now we're tal ki ng about
Adm ral Kilby and General Gering you're going to get
together to get us to 80 percent readi ness, which |I think I
heard you say, contenplating taking 3 years. |Is that what |
hear d?

Admral Kilby: W don't have a tineline on how | ong
it's going to take, ma'am And actual ly, conbat surge-ready
means those ships that are not in a depot status are
avail abl e for deploynent, and that includes those on
depl oynent. So, |ast year, that nunber for you was 42.

This year it's 53. So, we're increasing, but we're not
where we need to be.

Senator Hrono: | should say not fast enough, but
anong the three of us, you can see that -- oh he left -- you
can see that we are all very focused on the nunber of
anphi bi ous ships that are ready for to conduct Marine Corps
operations. So, | want you to know that |I'mcertainly
joining ny colleagues in that concern.

A nunber of you have already focused on the living
conditions for our service people, and that is a continuing
concern. And | just want to enphasize how inportant it is
for all of you to take your heart GAO s recommendati ons for

maki ng i nprovenents to mlitary housing. And we're not
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there yet, | don't think that you' ve hit 100 percent of the
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recormendations. |s that correct, Ms. Maurer?

Ms. Maurer: That is correct.

Senator Hrono: So, | want to join ny coll eagues and
focusing all of you to get to the point where their housing
needs are being net. And thank you for also tal king about
the child care needs that our peopl e have.

| want to get to the issue of the |ease of training
| ands in Hawai i, and the nmjor one there is Pohakul oa. And
General LaNeve, a year ago at this hearing, your predecessor
comritted to me that the Arny would engage in good faith
with the State and the conmunity, very inportant, and the
community as a mlitary works to renegoti ate service
training land | eases in Hawaii that are set to expire in
2029. And tinme goes by really fast.

Unfortunately, in the interim Secretary Driscoll has
i ndi cated that he nay just use seize the land via
condemmation. | think that wll be perceived by the people
of Hawaii as not negotiating in good faith. So, I'Il ask
you the sane question that | asked your predecessor, General
Laneve. | ask for your conmmtnent that the Arny will engage
in good faith with the State and the conmmunity on the issue
of the extension of training |eases in Hawaii .

General LaNeve: M am yes. Yes, we wll.

Senator Hrono: This is very critical, and | think

that we need to nmake clear to the community that -- | know
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you have a person in Hawaii that's specifically focused on
t hese negotiations, and | think that the conmunity needs to
know that the first step is not to start tal king about
condemming the land. And so, that is just -- | would want
t hese negotiations to proceed. Please understand that,
this, training area is very critical to the Arny's presence
in Hawaii. You understand that?

General LaNeve: Yes, mm'am

Senator Hrono: Ckay. And | know, as for the other
services at sone point, the Air Force, the Navy, you al so
have sone | eases that you're negotiating. And again,
think it is very inportant to let the conmunity know t hat
you are going to be listening to the community and have
their voices heard as you go about your negotiations, which
may be not as large as the negotiation or conplicated, |
shoul d say, as negotiations over Pohakul oa.

| want to get to wonen in conbat. Over 10 years ago,
the services put significant effort into establishing and
val i dati ng physical standards for conbat occupati onal
specialties, and the DOD has now called for a review of the
ef fecti veness of wonen in conbat roles. And this is
extrenely offensive, not to say questionable. And to ne,
likely, it reflects an effort by the Secretary of Defense to
| ay the groundwork to reverse the policy allow ng wonen to

serve in conbat area positions, conbat arns positions.
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| hope I"'mwong in this, but, well, it underm nes the
sacrifices of thousands of fenmale service nenbers |ike
Senat or Duckworth, who have already net the rigorous,
gender-neutral standards and have served in conbat with
di stinction.

For all of the witnesses, and |'mgoing to go fromny
left to ny right, for all of the w tnesses, do you believe
the nmere fact of wonen being in the conbat arns units | owers
standards or readiness? Ceneral?

General LaNeve: M am thanks for the question.

Senator Hirono: Yes or no?

Ceneral LaNeve: Conbat doesn't distinguish between
MOS. What | will tell you, nmy daughter is a conbat
engineer. |1've served in the 82nd Airborne Division. |
commanded the division. | had a |ot of wonmen in that
formation. W had the highest standards. For a division in
the Arnmy, objective, standards that are net by both nen and
wonen, | think, is what we're | ooking for people to serve in
conbat MOS. Thank you.

Senator H rono: The answer is therefore? Yes --

CGeneral LaNeve: Yes, ma' am

Senator Hrono: -- no? GCkay. I|I'msorry. You know,
"Il repeat the question. | appreciate your testinony, by
the way. Do you believe the nere fact of wonen being in

t hese conbat arns units | ower standards or readi ness?
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CGeneral LaNeve: Not if the standards are high,
standards that everybody neets?

Senator H rono: The answer is no?

CGeneral LaNeve: The answer is no.

Senator Hi rono: Thank you. Let's be clear.

General Gering: Senator, being in the unit, you need

to make the standard. So, if they nake the standard and

they're in the unit, then then it doesn't inpact readi ness.

Senator Hi rono: GCeneral GCering?
CGeneral Gering: Senator, to answer your question, if

you nmeet -- you have to neet the standards to be in that

unit. And if you neet the standard and all nenbers in that

unit neet that standard, then it does not detract from

r eadi ness.

CGeneral Lanontagne: Ranking Menber Hirono, same in the

Air Force. You neet the standards. It does not degrade
r eadi ness.
Ceneral Bratton: Sane for the Space Force, nm'am
Senator Hirono: Next question. Do you agree that
every service nenber, regardl ess of gender, should be

permtted to serve in any role, including in the conbat

arns, if they neet the established standards? Let's nake it

very clear what your positions are, please.

CGeneral LaNeve: Yes, ma'am if you neet the standards.

CGeneral Gering: Yes.
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CGeneral Lanontagne: Yes.

General Bratton: Yes, nma'am

Senator H rono: Over the |ast decade, since conbat
arnms have been open to wonen, have you seen any instance
where the standard your service established resulted in a
degradati on of conbat effectiveness? Once again, let's go
down the |ine.

General LaNeve: No, ma'am

Adm ral Kilby: No.

CGeneral Gering: No.

CGeneral Lanont agne: No, Senat or.

General Bratton: No.

Senator Hrono: One nore question -- two nore. During
the first Trunp admnistration, it took units fromthe Arny
101st Airborne Division a year to regain their readiness
after being deployed to the southwest border. If none of
you are seeing any adverse readi ness inpacts from depl oyi ng
to the sout hwest border, at what point -- because we have
been told that readi ness was not conprom sed -- but at what
poi nt does that change if units are only spending 1 day a
week on Corps warfighting tasks and m ssing out entirely on
| arge scal e conbat exercises and coll ective maneuver
training?

CGeneral LaNeve: M am thanks for the question. So,

when we assign a unit to that task, we pick a very high
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readi ness unit 101st, 10th nmountain, just like we would if
we're sent into a different conbatant commander. As we
recei ve those units back, we'll put them back into the
training base. Wat we are seeing on the border, though, we
are seeing platoons that are able to go through their

pl at oon rehearsals, planning for their patrols. W are
seeing staffs exercising at their staff functions. W're
getting utilization counter-UAS equi pnent on the border.

So, we are building readiness there in sonme of the
formations.

But just |ike going anywhere el se, any ot her conbat ant
command, as they cone back, we rebuild that readi ness for
utilization soneplace el se, and we pick a high readiness,
unit to backfill them Thank you.

Senator Hirono: That was -- this was a question
particularly for you, General LaNeve. Thank you. And then
for General GCering.

General Gering: Thanks, Ranking Menber. | was
actually out on the border 2 weeks ago to visit our Marines
there. And what | observed was engi neering taking place,
intelligence, surveillance, nonitoring. And what was nost
i npressive is a lot of small unit | eadership, a lot of touch
time with young officers, with their formations, and al so
wor ki ng distributed operations and | ogistics to support

their units. So, they're actually seeing sonme readi ness
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there that is actually hard to enul ate el sewhere.

Wth that said, if they have the opportunity to
conti nue sustainnent training, then they do that and the
el ements that are in San Diego actually are | everagi ng our
| ocal ranges there and keeping up sone of those skills that
they' re not necessarily enploying on the border. Were
they're unable to do so, nuch |i ke General Laneve said, then
that is when we will regenerate the force when they cone
back, and that is no different than any, global force
managenent allocation that we do with the force.

Senator Hrono: The thing is that since our nunber one
priority, national defense, is defense of the honeland, we
can expect that there will be continuing depl oynents of
troops to the sout hwest border, and that neans the Arny and
the Navy. So, you can expect that at sone point, the issue
arises as to the readi ness of the personnel who are being
depl oyed to those mssions. So, | have a continuing concern
about the use of the mlitary for those border purposes. |
have a few questions --

Ms. Maurer: Senator, | --

Senator Hrono: ~-- along those lines -- excuse nme --

Ms. Maurer: Senator, | think, as you probably know, we
have an ongoing review with GAO | ooki ng at the potenti al
readi ness inplications of mlitary deploynents on the

sout hwest border. That teamis md-streamon its work, and
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we' re keeping your staff fully informed on what we're
| earning. And we | ook forward to having our independent,
nonparti san oversi ght of that published later on this year.

Senator H rono: Thank you. Because, as | said, we --
you know, at the same tinme, | do have a concern about the
experience with | arge scale operations, etc., because we
still have to contend with China and Russia on the | NDOPACOM
ACR  So, that is a concern. For Ceneral LaNeve, how many
mgrants are currently being held at -- on Fort Bliss in
Texas?

CGeneral LaNeve: Ma'am | don't know that nunber. That
facility's been handed over to DHS. Wile it's on an Arny
i nstallation, we don't have any, you know, ties into that
facility.

Senator Hi rono: Apparently, you have a |lot of |and
there, and the DHS has a need for a lot nore facilities to
house the thousands of mgrants that they intend to arrest.
Are there any oversight mechanisns in place for this
facility or accountability neasures fromthe Arny, given
this facility is on Fort Bliss?

GCeneral LaNeve: No, ma'am |It's been handed that
facility has been handed over to DHS. They have their own
access into the facility. That's not, you know, tied to our
i nstallati on down there.

Senator Hrono: Currently, there is a neasles outbreak
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that has forced the m grant detention center and Fort Bliss
to quarantine. So, General, | nean, when was the |ast tine
a neasles outbreak forced facilities to close on an Arny

i nstall ation.

General LaNeve: And, ma'am |'mnot sure when the | ast
time a neasl es outbreak closed, but, ma'am the nedi cal side
of that is being handl ed through DHS and the | ocal
community. |It's not being done by the Arny.

Senator Hi rono: How many cases of tuberculosis are
there at the East Montana facility on Fort Bliss?

CGCeneral LaNeve: Ma'am | don't have that nunber.

Senator H rono: \What protocols and information is the
Arny giving the soldiers and famlies on Fort Bliss to
ensure that they are protected?

CGeneral LaNeve: Again, na'am that the two facilities
are conpletely separate.

Senator Hrono: So, there's no interaction --

General LaNeve: No, ma' am

Senator H rono: -- anong these popul ati ons.

General LaNeve: That's correct, ma' am

Senator H rono: Ckay. As the Margaret Detention
Center at Canp East, Montana, which is not really in
Montana, it's in Fort Bliss, continues to grow, what are the
Arny's roles and responsibilities? Wat happens there given

that this facility resides on Fort Bliss?
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General LaNeve: Again, na'am the facility's been
handed over to DHS. They have control of the facilities.
They have the protocols. They have that.

Senator Hrono: | think that what |'m expressing are
some concerns that | have for the fact that you have a DHS
facility there with potentially thousands of m grants, and
there are various outbreaks, health outbreaks. | just have
one nore question, M. Chairnman.

Senator Sullivan: Yes. [|I'mgiving you the 10 m nutes.

Senator Hi rono: Thank you so nuch. The East Montana
Detention Facility was built for I CE through a Navy contract
mechani sm cal | ed WEXMAC, Worl dw de Expedition Miultiple Award
Contract, a very special type of contract, so that ICE could
construct a detention facility quickly and not follow the
typi cal process. Even Chairman Wcker has witten DHS to
oppose this particular ICE facility in M ssissippi

Admral Kirby, prior to this year, no DOD agency has
ever used this contract nmechani sm donestically for this
pur pose before. Correct?

Admral Kilby: | believe that's correct, ma' am

Senator H rono: But last nonth, the Navy increased the
contract ceiling for WEXMAC up to $65 billion for DHS.
Correct?

Admral Kilby: 1'lIl have to check the figure, but I'm

not contesting it, ma' am
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Senator Hirono: Well, it's in that vicinity. And how
many Navy personnel have worked with I CE to contract through
VEXMAC to date?

Admral Kilby: | will get you that figure, ma'am |
don't have it. | don't have the nunber of Navy personnel
t hat --

Senator H rono: Wen can you give ne that? Because
clearly, the Navy is enabling DHS to use a naval process to
fast track these detention facilities, and I would like to
know ASAP how many Navy personnel are already working in
t hat regard.

Admral Kilby: | will get you that nunber as soon as |
can, nmm'am

[The information referred to fol |l ows: ]

[ SUBCOWM TTEE | NSERT]
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Senator Hi rono: Thank you.

Senator Sullivan: Thank you, Senator Hirono. [|I'm
going to do a final round of questions here, and if ny
col | eague wants to do another round, that woul d be great as
wel | .

Just to comrenting on the southwest border. There's
not hi ng new here. Presidents all the tine have depl oyed
troops to the southwest border. | returned fromny first
depl oynent as a U.S. Marine many years ago to Canp
Pendl eton, and half ny battalion was i nmediately sent to the
sout hwest border under President Cinton. So, this is an
ongoi ng i ssue that all Presidents have done.

I want to ask General LaMontagne on the issue of
tankers. \Wiere are we with regard to the KC-46 and the
depl oynent there. And then just in the |ast couple of
weeks, |'ve had a couple of good discussions with the
Secretary of the Air Force and General W /I sbach about an
ongoi ng i ssue that we've gotten commtnents fromon the Air
Force for alnost a decade now to get additional KC-135s to
Ei el son. As you know, we have a |ot of activity up there,
Red flag and the need for nore tanker capacity in Al aska
with our over 105th Gen fighters in ny state is very
obvious. But it's not just obvious for Alaska training,
It's any surge force that would go to | NDOPACOM They're

all going to be flying over Alaska. They're all going to
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need to be tanked.

So, the big picture on KC 46, and then the comm tnent |
got recently fromthe secretary and the chief of staff of
the Air Force on finally getting those KC-135s up to
Eielson. 1'd like to get your view on that, both of them

General Lanontagne: Chairnman, thank you for the
guestion. The tanker is a very inportant part of our Ar
Force. |t helps us defend the honel and and project power,
as you well know. The KC-46, we have a new contract that
will cone in place in a couple of years. So, right now,
we' ve delivered nore than 100 KC-46s on our way from 183 to
188. It'Il be the end of that initial contract.

We are working through a couple of issues with the
contractor, and we're not going to get a new contract for
anot her 75 KC-46 seconds until we work through sone of those
deficiencies. Confident that a good plan is in place that
w ll deliver here next year, and then in subsequent years,
we will sign -- we'll intend to pursue another 75 KC-46 to
deliver to the fleet.

For the KC-135 obviously an inportant m ssion at
Ei el son. W are committed to delivering three additiona
KC-135. W delivered one of thema little while ago,
probably in 2023, and our intent is to deliver those in the
very near term However, Chairman, that is conplicated by

the operations in the Mddle East right now, but we wl|
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absol utely get back to you and your staff to deliver the
details on that tineline.

Senator Sullivan: Geat. Let ne ask another Air Force
I ssue. You know, | know that the secretary -- | think this
is up actually at the Secretary of War |evel, but on the B-
21 and the purchase orders on the B-21, a |lot of people, |
t hi nk nost people, would now | ook at, you know, in the 1990s
when we dramatically curtailed our purchases of F-22s. It's
such a great aircraft. And yet, we kind of |owball the
nunber that we thought we needed. So, we cut back
dramatically on what the Air Force was going to purchase on
those. And | think a |lot of people have buyer's renorse on
that decision. But that was a long tinme ago.

But there's a simlar option, | think, on the B-21 to
| ook at, another kind of block order. Has that decision
been nade yet? C(Cbviously, you have a good idea what |'m
tal king about. Are you tracking that one, and can you give
me an update on that?

General Lanontagne: Chairman, absolutely. B-21, a
very capable platform W have delivered two so far. R ght
now, the intention is to deliver 100 B-21s. There's sone
anal ysis that's been done and wll continue to be refined at
STRATCOM and Air Force dobal Strike Command to see exactly
how many we will need. Tough to tell right now whet her

that's an additional five B-21s or an additional 150 B-21s.
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Until we get through that analysis, not confortable giving
you an answer on exactly what that | ooks |ike today, but it
may very well be north of 100.

Senator Sullivan: Geat. The additional is what
you're tal king about or north of 100 is what you're

purchasing in ternms of the additional, you said anywhere

between 5 and 100 that's still being | ooked at?
Ceneral Lanontagne: Those are just -- those are not
fromthe study. It could be. | don't have great clarity on

what that |ooks like. The current plan is to buy 100. Too
early to tell how much further north we go, if we go further
north.

Senator Sullivan: Oay. Good. Ceneral Bratton, |
want to tal k about the m ssile defense, CGolden Done. You
know, Al aska's a cornerstone of mssile defense for the
country right nowwith all the ground-based mssile
I nterceptors at Fort Greely, which the Arny does a great job
at and the LRDR site at the O ear Space Force |ocation, the
other Aleutian Island chain radar systens.

Qoviously, with the Gol den Done, we're going to be
dramati cal | y advanci ng our mi ssile defense capabilities, not
just in Alaska, but space interceptors. | know, Ceneral.
Goodwin is very focused on this. But how do you think
that's going? Wat are the areas that we need to focus on

as we are starting to inplenent? You know, in the budget
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reconciliation bill last year, we got about a $25 billion
down paynent on this. W legislated a lot. Senator Craner
and | had the Gol den Done Act, which pretty nmuch all of that
was put in the NDAA. So, there's legislation, there's

Presi dential |eadership, there's noney. How are we doi ng on
that, and what areas are you concerned about?

General Bratton: Sir, thanks for the question. |'l]
start with tal king about C ear and Cobra Dane, the radars
that are absolutely critical for mssile warning for the
Nat i on.

Senator Sullivan: By the way, great job on standing up
the Clear LRDR site. | think it was on tine, under budget.
And that was a conplicated radar system That's one of the
nost sophisticated in the world, as you know.

CGeneral Bratton: Yes, sir, absolutely. And those
radars, you know, conbined with the Northern Tier radars,
really are the cornerstone of honel and defense and our
m ssile warning architecture that we're taking care of every
day. And we've seen investnent in Cear, both in the radar,
the brand-new dormthat's just about to open up in My.
Guardians will start noving into the new dorm So, thanks
for your support for the station up there. So, we continue
that mssile warning m ssion and that absolutely contributes
to Gol den Done.

"Il |eave the specifics on Golden Donme to General
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GQuetlein and the team but | can assure you we are closely
tied to them you know, helping with | aunch operations out
of Kodi ak. About $22.5 nillion that went to Kodiak to help
with infrastructure there that will end up supporting CGol den
Dome. And then we'll keep track of the radars for General
Guetlein and the teamdelivering that capability. Anything
el se on Golden Done, |'d probably defer over to the GDA

t eam

Senator Sullivan: Good. Geat. Thank you. Let ne go
agai n through each of the service vice chiefs here very
qgui ckly. The issue of munitions, and the industrial base,
and our deficiencies. And the Secretary of War has nade
this a top priority of his. W talked about it again in
this classified briefing yesterday.

But what | want to get fromeach services is, what you
see as kind of the biggest industrial base challenges for
your service, and how do we get on that nore quickly? And
it could be a weapons system It could be a broad
chal l enge. You know, there's been a | ot of discussion on
munitions, and | nmentioned it in nmy opening statenent. Are
there any munition issues as well that relate to industrial
base, matters that you want to highlight for this commttee
as again, we |look at building out this year's NDAA? W'|
start with you, General LaNeve.

CGeneral LaNeve: Sure. Thanks for the question. So,

82
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we're tied in very, very closely with the deputy secretary
of war, you know, big focus on nunitions wit large in our
organi c industrial base. W have 23 facilities that really
were set up for Wrld War |1 kind of era facilities where we
were working very hard to, you know, really fix our

i ndustrial base. |It's really been neglected for a | ong
tinme.

So, it's investing in the people that are working
there. You know, working to get them you know, know edge
and technology. [It's bringing in partnerships with industry
into the industrial base to help us nodernize these
facilities. It's bringing in advanced nmanufacturing. So,
we can get after right to repair and get after, you know,
producing the itens that we need. Not only for the future
force, which is going to be a technol ogi cally advanced
force, but we also have to naintain the equi pnent where, you
know, we have issues wth the supply chain. W know that we
can do that.

At our Organic Industrial Base, it's a full court
press. It affects every piece of our readiness for our
Arny. And it's a huge focus for the secretary and chi ef
that will have an inpact for generations as we transformthe
force. But thank you for the question, sir.

Senator Sullivan: Good. Admral, | know you're

focused a lot on industrial base issues. Are there any
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really big ones that you want us to focus on that the Navy
needs to work on and overcone?

Admral Kilby: First off, I'd agree with everything
General LaNeve said. The deputy secretary of war has kind
of led the charge on here. W're all marching behind him
supporting froma service perspective. | think it's, you
know, not an either or. It's traditional vendors increasing
capacity. So, there's a long-termcontract perspective
there to get themto conmt to the facilitation in order to
do that. | think there's a non-traditional vendor opening
that we shoul d be pursuing that includes supply base as
wel | .

| also think non-traditional vendors could build parts
of munitions as long as we had the spec, right, |ike rocket
notors, so we don't have to get the whole nmunition. But
where we're challenged with rocket notors and seekers, we
coul d seek other avenues to have vendors help wth that and
just add to that capacity. So, there's work there to do.

Senator Sullivan: Geat. GCeneral?

CGeneral Gering: Thanks, Chairman. | certainly agree
with General LaNeve and Admral Kilby regarding nmunitions,
and we're 100 percent aligned with where the deputy
secretary of war is going on this. | think other industrial
base itens, as we | ook at our aviation portfolio, this gets

at the ability to produce spares and/or platforns. The two
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that we're currently fielding right nowin the Marine Corps
are the F-35 and the CH 53K, so it's a matter of neeting
production in the case of the CH 53K as a function of
schedul e, but then also the industry's ability to produce
spares in a tinely fashion, as we feel those capabilities to
t he Marine Corps.

Senator Sullivan: Geat. GCeneral, do you have any
views on the industrial base that are really the big issues
the Air Force needs to address?

CGeneral Lanontagne: Chairnman, | agree with the
comrents, and w thout repeating those, 1'll add a coupl e of
nore. Stable and predictable funding | think will go a | ong
way. Miltiyear contracts would be very hel pful as well.

That will help the Defense Industrial Base invest in their
facilities to help ranp up production at scale and in a
hurry.

Senator Sullivan: Good. General ?

General Bratton: Sir, simlar comments, and |'d add
for the Space Force that, you know, this idea of grow ng the
force, we need to both acquire those systens and then
operate it, making sure our training infrastructure can
onboard those Guardi ans who need to be working in the
programoffices to bring all this new mssion, all this new
equi pnment into the service, and then work it through the

test and training infrastructure so we're fielding fully
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capabl e systens with Guardians that are trained to operate

it.

Senator Sullivan: Geat. Let me wap it up here. M.

Maurer, you do a great job of |ooking at sonme of the
deficiencies. A lot of times in your reports, and |I'msure
the services have this as a challenge, you lay out a very
wel | thought out and insightful list of reforns and
prioritization. As you know, sonetines that gets squeezed

out by what the budget is.

A nunber of us have been encouraging the President, the

secretary of war to help address a | ot of these readi ness
| ssues, mai ntenance issues, nunitions issues, industrial
base i ssues that are very significant to put forward a top
line that reflects the challenges and the danger that the
current international systempresents to Anerica and our
citizens. And the President and the secretary have done
that wwth this announcenent. And | know that they're
working on the details of a $1.5 trillion top line.

I's that the kind of nunber that can, if utilized well,
can help clear your to do list from GAO on all the things
t hat we have di scussed today and need to focus on in terns
of readi ness?

Ms. Maurer: Thank you, M. Chairman, for that
question. | think fromthe GAO perspective, it's how the

noney is used is arguably even nore inportant than the
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anount of the noney.

Senator Sullivan: |It's really both, though, right?

Ms. Maurer: Cearly both. Like, we've seen many
I nstances where it's a | ack of resources. And, obviously,
froma GAO perspective, we're not going to take a position
on what the top line should be --

Senator Sullivan: | know | tried, but.

Ms. Maurer: | know, | know. But | got to nake sure ny
bosses back hone are okay with that. But essentially it
comes down to the tradeoffs, right? And so, there's a | ot
of enphasis or we've seen in the past rather an overenphasis
arguably on devel opi ng new t echnol ogy.

But new technol ogy does not beconme new capability for
the warfighter unless it's a yes, and. And that yes, and,

i ncl udes you need to have plans, you need to have personnel,
you need to have facilities to make sure that when it gets
in the hands of the warfighter, they know how to use it.
They know how to maintain it, they know howto nove it. And
nore inportantly, the service knows how to upgrade it. And
there have been real deficiencies in that in the past. And
if additional resources can hel p address those problens in
the future, and we have fewer readi ness and sustai nnent

chal | enges down the road, all the better.
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Senator Sullivan: Geat. Wll, | want to thank the
W tnesses. | want to thank you again for your service.
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Admiral Kilby, I do want to acknow edge what you nenti oned
earlier today about sone of the great work the Navy is
doing. Al the services are doing great work. | certainly
have a | ot of ny young Al askan constituents in the region on
ships |ike the Abraham Lincoln and others, and | want to
thank all of our services and our |eadership here, but the
men and wonen that you're |eading for their service during

t hese challenging tines, but very inportant tines.

"1l give you an exanple that | think it's changing in
a dramatic way, particularly as it relates to the Iranian
Navy. A lot of you m ght renenber, |'m sure you renenber
that, you know, just a couple of years ago, the Houthis were
targeting Navy ships. The USS Kearny, | think, shot down or
avoi ded over 100 m ssiles and drones | aunched by the
Hout his. The Irani ans were nearby on spy ships, providing
targeting information to the Houthis for American warships
to kill American Sailors and Mari nes.

That was a fact that was testified here in public, and
the previous adm ni stration wouldn't do anything. | asked
in hearings like this to the chairman of the Joint Chiefs of
Staff, why the Iranian Navy is providing intel to the
Houthis to take out Anerican Sailors and Marines right now
How cone the Iranian Navy is not at the bottom of the ocean?

They should be for deterrence. You can't target Americans

to kill themand think you can get away with it.
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Wl |l guess what? A lot of the Iranian Navy is at the
bottom of the ocean right now. And that's deterrence
because they' ve been using that to try to kill Anericans,
and now we're reestablishing deterrence with our mlitary
forces here. But | particularly want to comrend the Navy
for some of the actions that you highlighted in your
testinmony. | want to commend all our vice chiefs here for
your decades of service to our country and your famlies as
wel | .

W are now, adjourning the hearing, but we wll keep
the record open for the next 14 days for questions for the
record fromother Senators on this commttee, and we woul d
respectfully ask all the witnesses to respond to those QFRs
within a week after their receipt.

[ The information referred to fol |l ows: ]

[ SUBCOWM TTEE | NSERT]
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for your service.

[ Wher eupon,

i van: Thank you, again, for

Thi s hearing is adjourned.

90

our W tnesses,

at 4:24 p.m, the hearing was adjourned.]
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