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TO CONSI DER THE NOM NATI ONS CF:
MR. M CHAEL D. PAYNE TO BE DI RECTOR OF COST ASSESSMENT AND
PROGRAM EVALUATI ON, DEPARTMENT OF DEFENSE;
MR, ALEXANDER J. VELEZ- GREEN TO BE DEPUTY UNDER SECRETARY
OF DEFENSE FOR PQLI CY;
MR TIMOTHY D. DI LL TO BE ASSI STANT SECRETARY OF DEFENSE
FOR MANPONER AND RESERVE AFFAI RS;
AND DR MAURI CE L. TODD TO BE ASSI STANT SECRETARY OF
DEFENSE FOR READI NESS

Thur sday, Novenber 6, 2025

U S. Senate
Comm ttee on Arned Services

Washi ngton, D.C.

The commttee net, pursuant to notice, at 9:30 a.m,
I n Room SD- G50, Dirksen Senate O fice Building, Hon. Roger
F. Wcker, chairnman of the commttee, presiding.

Menbers Present: Wcker, Fischer, Cotton, Rounds,
Ernst, Sullivan, Craner, Scott, Budd, Schmtt, Sheehy,
Reed, Shaheen, G Ilibrand, Blunenthal, H rono, Kaine,

Duckwort h, and Kelly.
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OPENI NG STATEMENT OF HON. ROGER F. W CKER, U. S
SENATOR FROM M SSI SSI PPI

Chairman Wcker: The hearing will cone to order.
wel cone our witnesses and their famlies, and | thank them

for being here this norning. W face a threat environnent

nor e dangerous than any since Wrld War Il, and we face it
toget her, and the nenbers of this panel will be very nuch
i nvolved in answering that call, and | do appreciate them

standi ng forward and doi ng that.

M. Tinmothy Dill has been nom nated to serve as
Assi stant Secretary of Defense for Manpower and Reserve
Affairs. If confirned, he will oversee nearly all of the
Departnent's policies affecting careers and quality of life
for our mlitary and civilian workforce. He would play a
key role in ensuring the Departnent fosters a culture
rooted in nerit, a culture that recogni zes excell ence,
supports famlies, and renmains conpetitive with the
civilian sector. President Trunp and Secretary Hegseth
have refocused the Pentagon on readi ness and warfi ghting,
elimnating policies, such as DEl, above nerit and
performance. | | ook forward to hearing M. Dll's vision
for strengthening the ways the Departnent manages mlitary
and civilian personnel, rewards top perforners, and
sustains the positive nmonentum our adm nistration has

generated, and recruitnent.
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M. Maurice Todd has been nom nated to serve as
Assi stant Secretary of Defense for Readiness. The
Department faces significant hurdles, including maintenance
backl ogs on our aircraft and naval fleet, supply chain
di sruptions, and a lack of flying hours. |[If confirnmed, M.
Todd nmust accelerate refornms in his office. These reforns
should help build better tools for senior |eaders,
equi pping themto fix readi ness chall enges. Then they nust
ensure that readiness is neasured and reported to Congress
in a way that is transparent and fosters accountability.
Today, we hope to hear M. Todd' s perspectives on how we
can inprove Joint Force readi ness, |everage energing
t echnol ogi es and predict readi ness gaps, and ensure that
our industrial base can sustain operations in a protracted
conflict.

M. M chael Payne has been nomi nated to serve as
Director of Cost Assessnent and Program Eval uation, or
CAPE. |f confirmed, he would be responsible for the
critical work of providing i ndependent cost analysis for
the Departnent's acquisition prograns. However, he woul d
be also inheriting a fractured relationship with Congress,
and we need to tal k about that today. Congress previously
consi dered actually fully de-establishing CAPE. |nstead,
Section 902 of the fiscal year 2024 National Defense

Aut hori zation Act was passed into lawto reformthe office.
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Unfortunately, there has been limted reformto date. Now
t he House defense appropriators have contributed their
voice to the mx, adding a provision to shrink CAPE, a
provi sion which | support. The congressional defense
commttees routinely ask the Departnment to justify massive
deci si ons about DOD weapons prograns. |n response, we

of ten hear that CAPE anal yses and advocacy played a
determinative role in these decisions and resulting

set backs. W need a strong, centralized civilian analytic
group to support the Secretary and the Deputy Secretary,

but that group needs to be honest about its biases, wlling
to revisit assunptions, and m ndful of the fact that sinple
nodel i ng anal ysi s cannot possibly capture the conplexity of
t he deci sions the Pentagon nust face, and that's not what
we have right now.

And finally, M. Vel ez-Geen has been nom nated for
the position of Deputy Under Secretary of Defense for
Policy. |If confirmed, he would serve as the Principal
Advi sor to the Under Secretary of Defense for Policy. He
woul d have the full power and authority to execute the
duties of Under Secretary Col by and woul d be heavily
I nvol ved in managi ng the policy enterprise, including its
rel ationship with other executive branch actors. Sound
judgnment is the principle attribute required of the

I ndi vidual serving in this position. He nust also bring

Scheduling@TP.One 800.FOR.DEPO
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deep experience in defense policy and in nmanagi ng | arge
or gani zati ons.

M. Vel ez-G een no doubt watched the commttee's
hearing on Tuesday. He saw that many on this committee
have serious concerns about the Pentagon's Policy Ofice
and how it is serving the President of the United States
and the Congress. On Tuesday, several nenbers reviewed a
nunber of actions taken by the Pentagon's Policy Ofice.

We di scussed Ukraine security assistance, force posture
noves, AUKUS, Japan policy, the National Defense Strategy
and where it stands, and nore. | want to be clear fromthe
outset of this hearing, we asked these questions based on
ext ensi ve discussion wth other adm nistration personnel
and with U S allies. W do not sinply rely on articles
fromthe press. No one at this dais takes everything the
press says as gospel truth. Certainly, the President has
been treated terribly by the nmedia since he wal ked down
that escalator, but to put it sinply, I do not believe
nmenbers are asking about any of this sinply because we read
It in the papers or hear it on the airwaves.

Menbers of this commttee are in regular contact with
peopl e inside the executive branch, both career civilians
and political appointees. W talk to the Japanese, we talk
to the Taiwanese, the Koreans, and the Baltic nations. In

many of these conversations, we hear that the Pentagon

Scheduling@TP.One 800.FOR.DEPO
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Policy Ofice seens to be doing what it pleases wthout
coordi nating, even inside the U S. executive branch. Sone
m ght hope to chal k up such accusations to faulty news
reporting, but as |I've said, it is not that sinple. Either
all of these other adm nistration officials and senior
foreign officials are deliberately m sl eading us, or we
have a problemcoming fromthis office at the Pentagon, and
t hat probl em needs to be cleared up.

One way to clean this up is for the Policy shop to
neet its statutory requirenent to consult with this
commttee. It is a statutory requirenent to consult with
this conmttee rather than sinply inform ng us of a
decision after the fact. | say this at the outset because
| think we're going to have nore questions today, and as |
said on Tuesday, |'munder no illusion that everyone
involved in U S. foreign policy agrees on everything, but
we need a process that works for the President and the
Article I branch of the governnent. Unfortunately, we do
not have such a process at this nonent. That nekes it nore
difficult for the President and the Congress to align our
nati onal security against Xi Jinping and all the other
junior partner dictators. During today's hearing, | hope
to hear how M. Vel ez-G een would i nprove the Policy
Ofice's performance so that it aligns nore closely with

the President on these consequential matters so that the

Scheduling@TP.One 800.FOR.DEPO
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of fice works and consults with Congress in a productive

way.

and |

Wth that, | thank ny coll eagues for their attention,

turn to ny col |l eague Ranki ng Menber

Scheduling@TP.One
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OPENI NG STATEMENT OF HON. JACK REED, U.S. SENATOR
FROM RHODE | SLAND

Senat or Reed: Thank you very much, M. Chairman.
Good norning to our wtnesses, and congratul ati ons on your
nomnations. |1'd also like to extend ny best wi shes to
your famly nenbers and friends who are with you here
t oday.

M. Payne, you are nomnated to be the Director of
Cost Assessnent and Program Eval uati on, CAPE. |If
confirmed, you'll be responsible for providing i ndependent
anal ysis on all aspects of defense prograns, including
weapon systens and force structures, evaluation of program
performance, and the cost effectiveness of defense systens.
Your |ong career with CAPE and the Air Force should serve
you well in this role. There are a nunber of challenges to
address. In the near term you nust work with Congress to
I nprove the quality and tineliness of acquisition data by
establishing streanmlined nmethods to reduce bureaucratic
burdens whil e enabl i ng congressional oversight. Longer
term CAPE nust inprove estimtes for operation and
sust ai nnent costs and devel op accurate nethods for
reporting the growi ng portion of the Pentagon's budget
spent on contracted services. You will also need to
bal ance rigorous cost estimtes with the need for speed and

tail ored acquisition approaches. M. Payne, | would like

Scheduling@TP.One 800.FOR.DEPO
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to know how you plan to inprove CAPE s transparency with
Congress and what are your views on CAPE s role and the new
Requi rements and Resourcing Alignnment Board.

M. Vel ez-Geen, you are nom nated to be Deputy Under
Secretary of Defense for Policy, a critical position
responsi bl e for advising the Under Secretary and shapi ng
defense policy and strategy at a consequential nonent. The
policies we set today will shape Anerica's security for
decades. China and Russia have nmade no secret of their
aggressive anbitions, and we nust focus our tine,
resources, and attention on conpeting effectively with
them You have argued that the United States nust avoid
di stractions fromwars of choice in lowpriority theaters,
and | agree. However, with that in mnd, | would like to
know how you and Under Secretary Col by reconcile this
theory with the Departnent's ongoing mlitary canpai gn and
bui l dup in South and Central Anmerica. |[|s this not
precisely the kind of strategic distraction you have both
war ned agai nst ?

You have also witten extensively in favor of steep
reductions to Anrerica's role in Europe, the Mddl e East,
and el sewhere. | would |like to know why you support that
approach, and, if confirnmed, how would you work to repair
our standing with allies and restore our conpetitive

position, particularly as we seek credibility in the |Indo-
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Pacific? |'mconcerned by reports that the forthcom ng
Nati onal Defense Strategy wll make an alarmng turn to
heavily refocus the Departnent of Defense inward on
American soil and honel and security. M. Velez-Geen, you
have served in OSDP since day one, including 4 nonths as
acting Under Secretary. The commttee expects clear
answers on whet her you believe the Departnent's focus
shoul d be on honel and security m ssions or on long-term
conpetition with China and Russi a.

M. Dll, you are nom nated to be Assistant Secretary
of Defense for Manpower and Reserve Affairs. This role is
responsi bl e for overseeing policies for mlitary and
civilian personnel, reserve conponent integration, and
total force readi ness, serving as a principal advisor to
the Secretary of Defense on manpower and mlitary community
policy. M. DIl, I"'mtroubled by this admnistration's
treatnment of our mlitary. President Trunp and Secretary
Hegset h have held canpaign rallies on mlitary bases, fired
senior officers wi thout cause, and threatened to depl oy
troops agai nst donestic political opponents, anong ot her
divisive orders. These actions threaten the 250-year
tradition of an apolitical mlitary, a tradition that has
made our arned forces the nost trusted institution in
Anerica. |If confirnmed, you would be responsible for

protecting and advocating for every single mlitary service

Scheduling@TP.One 800.FOR.DEPO
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menber and defense civilian, regardl ess of their personal
political preferences or denographics. | would ask you to
commt to this commttee today that you understand the
critical inportance of nmmintaining an apolitical mlitary
and that you'll defend this principle, even if it's

unwel cone by other | eaders in the adm nistration.

Finally, Dr. Todd, you are nom nated to be Assi stant
Secretary of Defense for Readiness. 1In this role, you
woul d advi se the Secretary on readi ness and training,
oversee policies ensuring the Joint Force is prepared for
assigned m ssions, and maintain responsibility for the
safety of nore than 2.7 mllion unifornmed and civilian
personnel. There has been a troubling pattern of m shaps
across the Departnent this year. Just |ast week, two
aircraft fromthe USS Nmtz crashed in the South China Sea
within 1 hour of each other. The USS Truman has suffered
repeated incidents at sea. Last nonth, an artillery
exercise in California dropped shrapnel onto H ghway 5 and
several patrol vehicles were hit, and there have been
multiple fatal helicopter crashes this year. Wile our
servi ce nenbers perform dangerous work, peacetine accidents
must be mnimzed, and | think you understand it very
clearly, and I'd Iike to know what your plan is to assure a
culture of safety across the force. Additionally, | am

concer ned about readi ness inpacts from President Trunp's

Scheduling@TP.One 800.FOR.DEPO
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donestic and border deploynents. |'d ask for your plan to
address lost training and readi ness from m ssions unrel at ed
to the goal of lethality of the mlitary.

Thank you again to our nomnees. | look forward to

your testinonies. Thank you, M. Chairnman.

12
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and,

Chai rman W cker: Thank you,

sir,

you are recogni zed.
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STATEMENT OF HON. TED CRUZ, U.S. SENATOR FROM TEXAS

Senator Cruz: Thank you, M. Chairnman, Ranking
Menber, distinguished nenbers of the commttee. It is
great to be back before the m ghty Senate Arnmed Services
Committee. | greatly enjoyed the 6 years | served with you
on this conmmttee, and |'mvery glad to be back. Today, |
have the great privilege of introducing ny friend and
former Mlitary Legislative Assistant and National Security
Advisor, TimDll, as President Trunp's nom nee to serve as
Assi stant Secretary of War for Manpower and Reserve
Affairs.

Timwas born in Gand Prairie, Texas, and al though he
grew up in Chio, being a Texan is a permanent condition,
and we proudly claimhim Only a small percentage of young
Anmericans volunteer to serve in the Arny, and of those who
do, only 2 percent earn the G een Beret, and Timis part of
that elite group. He served 10 years on active duty as an
Arny officer in the infantry and special forces, deploying
i n Afghani stan, Iraq, and nultiple countries in Africa.
During his service to our country, he earned the Conbat
| nfantrynmen Badge, the Special Forces Tab, the Ranger Tab,

t he Pat hfi nder Badge, and the distinction of Junpnaster.
After his tinme defending our Nation, he attended Duke
Uni versity where he earned both his J.D. and MB. A and

devel oped a terrible habit of rooting for Duke in

Scheduling@TP.One 800.FOR.DEPO
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basket bal | .

[ Laught er. ]

Senator Cruz: Later, he joined ny office as ny
Mlitary Legislative Assistant and National Security
Advi sor where he served from Decenber 2022 to January 2025.
Wiile on ny staff, Timworked tirelessly for a stronger
mlitary and a safer Anerica. To ensure the lethality of
our forces, he visited every active duty mlitary
installation in Texas and worked closely with service
menbers and veterans to inprove their care and treatnent.
Tim played a key role in nunerous legislative initiatives,
I ncl udi ng the AMERI CANS Act, the COMVAND Act, and the MEDAL
Act, as well as |eading authorization for additional
funding for Joint Task Force North to counter transnati onal
crimnal organi zations al ong our Sout hern border.

Beyond hi s distinguished service, renarkable sacrifice
and | eadership in the Arny, Timis a man of great
character. He is a warrior and a true patriot. He is a
proud husband to Andrea and the father of two, who you have
been hearing fromthis norning. Fromleading soldiers in
conbat to shaping |egislation that strengthens our national
def ense and security, Timunderstands the wei ght of
responsi bility that cones with | eadership. | know he w |
work every day to ensure our mlitary remains ready to

fight and win, and I'Il tell you, on top of that, he

Scheduling@TP.One 800.FOR.DEPO
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actually has a decent post gane in basketball, which is a
requi rement for working in my office.

M. Chairman, nmenbers of the commttee, | cannot think
of anyone nore qualified, nore prepared, nore principled to
|l ead this critical office in the Departnent of War. Tim
served Texas service nenbers and their famlies with
dedi cation, and he will do the sane for the 3 mllion
American service nenbers and their famlies. | strongly

encourage you to support his nom nation. Thank you.
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Chai rman Wcker: Senator Cruz, thank you very nuch
for your introduction and endorsenent. It neans a lot. |
do understand that in sonme 12 m nutes, you must gavel the
Commerce Commttee to order, a commttee that I'ma nenber
of. If youreally, really need ne, send for ne, but I'l
probably be in this roomfor the duration.

Senator Cruz: Go with God, ny friend.

Chairman Wcker: Al right. Thank you very nuch, and
do your duty.

Senator Kaine: M. Chair? M. Chair? W were
hopi ng for sone questions for the senator.

Chai rman W cker: Ckay.

Senator Cruz: On the advice of counsel, | plead the
Fifth,

[ Laught er. ]

Chai rman Wcker: Thank you very nuch, Senator Cruz.
And now, M. D Il, having been generously introduced,

you' re recogni zed for your opening statenent, sir.
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STATEMENT OF TI MOTHY D. DILL TO BE ASSI STANT
SECRETARY OF DEFENSE FOR MANPOANER AND RESERVE AFFAI RS

M. Dill: Chairman Wcker, Ranking Menber Reed, and
di sti ngui shed nenbers of this commttee, |I'mhonored to
appear before you today as President Trunp's nom nee for
Assi stant Secretary of War for Manpower and Reserve
Affairs.

First and forenost, thank you to ny Lord and Savi or
Jesus Christ for guiding ny steps throughout ny life.
Thank you to President Trunp for nom nating ne and
Secretary Hegseth and Under Secretary Tata for their
confidence and support. Thank you to Senator Cruz for the
opportunity to serve on his staff and for his kind
i ntroduction today. It was an honor to work on behal f of
the people of Texas, and ny tine as a Senate staffer
deepened ny appreciation for the role that the Senate and
specifically this conmttee plays in overseeing our arned
f orces.

Behind nme is ny beautiful wife, Andrea, a
constitutional |aw attorney, who's so graciously supported
nmy career, our daughter, Naom , and our son, Claynore. |I'm
al so joined by ny father, Doug, and ny nother, Annie, ny
sister, Bethany, ny brother, David, and his wife, Aleta.
My sister, Emly, and her husband, Rob, could not be here

t oday because Rob is stationed in Germany as a | ong-serving
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Departnent of the Arny civilian. |1'malso joined by ny
wife's parents, Scott and Christie Beathard, aunts and
uncles, Liz and Jerry August and Herb and Patty MCracken,
friends and fellow soldiers fromvarious points in ny Arny
career. Thank you to each of you and a special thanks to
my nother for so patiently honeschooling ne for 11 years,
and to ny father for nodeling a lifetinme of servant
| eader shi p.

| grew up in Akron, Ohio, across the street from Sam
McNeill, a Wrld War Il veteran who earned the Silver Star
while serving in the 82nd Airborne Division. Both ny
grandfathers also served in Wrld VWar 111, WIliam Knapp in
the Arny and Leslie DIl in the Navy. | was 16 when the
Wrld Trade Center Towers fell, and |ike many of ny
generation, that defining event in our Nation's history
called ne to mlitary service, and | comm ssioned as a U S.
Arnmy officer in 2007 through Arny ROTC. | served 10 years
on active duty, first in the footsteps of my nei ghbor, Sam
in the 82nd Airborne Division, and |later as a G een Beret
In the 3rd Special Forces Goup. | was honored to | ead
soldiers in Iraq, Afghanistan, and other countries in the
M ddl e East and North Africa. M mlitary service was
transformational, giving nme nore than | could ever give
back and deepening ny love for nmy country. Serving

al ongsi de our Nation's finest paratroopers and G een Berets
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chall enged ne to give ny all and shaped ny future steps.

When | took off ny uniformfor the last tine, the G
Bill covered ny graduate degree at my dream school, which
is where | net ny wife, Andrea, giving ne the best
transition to civilian life that | could' ve asked for. |I'm
grateful to have a new opportunity to serve, and if
confirmed, 1'Il strive for excellence in ny role as a
senior civilian leader in the Departnent on behalf of three
groups. First, ny conrades in arns who gave their lives to
preserve our freedom | hope fromny service to honor
their nmenory and further the cause for which they fought.
The second is the 3 mllion soldiers, sailors, airnen,
mari nes, guardi ans, and Departnent civilians who now have
the watch, including nmany of the outstanding nen and wonen
wth whom | was honored to serve. Third is the generation
who w Il next carry the torch. That generation may incl ude
my own children, and | hope to ensure their opportunity to,
|i ke me, serve their country in a nerit-based mlitary that
nol ds the next generation of |eaders.

Qur mlitary has long fielded an all-volunteer force,
and the Departnent nust continue to inspire our finest
young nmen and wonen to serve both in uniformand as nenbers
of our critical civilian workforce. W nust al so persuade
t he best anobng themto stay and becone senior |eaders. To

do those things, the Departnent nust continue to
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conmmuni cate the high calling of mlitary service, the sane
call that led nme to an arnmy ROITC recruiter 19 years ago,
and nust al so provide themw th desirable opportunities,
rel evant training, and a good quality of life, including
for their famlies. The Assistant Secretary of War for
Manpower and Reserve Affairs shoul ders each of those
responsibilities and nore, and if confirnmed, | wll welcone
t hat chal | enge.

Thank you for considering nmy nom nation, and | | ook
forward to answering your questions.

[ The prepared statenment of M. Dill follows:]

Scheduling@TP.One 800.FOR.DEPO
www.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

Chai rman W cker:

Thank you very nuch,

M. DI,

22

and

as an ROIC graduate nyself, | very nuch appreciate you

poi nting that out.

M.

Payne, you are now recogni zed,
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STATEMENT OF MR M CHAEL D. PAYNE, TO BE DI RECTOR OF
COST ASSESSIMENT AND PROGRAM EVALUATI ON, DEPARTMENT OF
DEFENSE

M. Payne: Chairman Wcker, Ranki ng Menber Reed, and
di sti ngui shed nenbers of the commttee, | amhonored to
appear before you today as President Donald Trunp's nonm nee
to be the Director of Cost Assessnent and Program
Eval uati on.

First, | would like to express ny gratitude to God for
his many blessings. | also want to explicitly thank
Presi dent Trunp, Secretary Hegseth, and Deputy Secretary
Fei nberg for the confidence and trust they have placed in
nme to serve in this critical position. Finally, I want to
acknow edge ny famly, including ny wife, Melissa, ny
daughter, Ellen, and her fiance, Josh, who are here wth ne
t oday, and ny son, John, and ny nother and father, Karen
and David Payne, who couldn't be here. Thank you all for
your continued |ove and support.

Gowing up in a small village in upstate New York, |
was surrounded by a famly and community of people who | ove
this country. | was greatly influenced by the stories of
Wrld War Il veterans, like ny great uncle, Captain Jack
Marshall, who served in the Arny. M uncles, Raynond and
Carroll Wl ker, ny cousin, Brian Wl ker, and ny brother,

Steve, also served in the Arnmy. Their exanple instilled in
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me a strong sense of service and commtnent to the security
of the United States.

Today, our great Nation faces an urgent chall enge.

The rise of China, particularly their expanding mlitary
and deepening ties with Russia, Iran, and North Korea, is
al arm ng and presents one of the npbst pressing chall enges
of our tinme. China continues to develop, test, and field
advanced mlitary capabilities at a rapid pace. Their
progress and determ nation are unm stakable. W nust neet
this challenge with resolve. Strength remains our surest
path to peace, yet we nust al so confront the hard truth:
for too long our mlitary has been asked to defend our
Nation with systens that are outdated, over budget, and
del ayed, while our adversaries nodernize with purpose and
speed.

Under the | eadership of President Trunp and Secretary
Hegseth, we wll restore the mlitary to unmatched strength
and readi ness. They set a clear vision and chartered a
path to protect the honeland with the Gol den Done for
America Initiative, they prioritized restoring Anerica's
maritime dom nance by addressing our shipbuilding industry,
and they have initiated efforts to shore up our Nation's
supply chain, including munitions production. These
efforts and nany others will ensure peace is preserved

t hrough unm st akabl e Anerican power.
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If confirnmed as the director of CAPE, | will support
these efforts by focusing on three core priorities. First,
during ny tine as a career civil servant in the Pentagon, |
have worked both within CAPE and in the Air Force working
wth CAPE. | recognize that CAPE has often been viewed as
operating beyond its m ssion responsibilities and has,
consequently, been under heavy scrutiny. That is why, if
confirmed, nmy first priority will be focusing CAPE on its
defined m ssion of providing i ndependent cost estimating
and program eval uati on anal yses to the Secretary, Deputy,
and ot her Departnent |eaders. bjective, fact-based
analysis is the cornerstone of sound defense deci si on-
maki ng that puts the nost advanced capabilities in the
hands of our warfighters.

Second, | will nodernize CAPE processes and systens.
We nust | everage cutting-edge nethods, tools, and digital
systens to deliver faster, nore accurate, and nore rel evant
eval uations to keep pace with nodern warfare and
acqui sition demands. Third, | will invest in the next
generation of analysts and | eaders. Anerica's strategic
advant age depends not only on technol ogy, but also on
peopl e: dedicated professionals who think critically,
chal | enge assunptions, and enbody integrity and service to
the Nation. CAPE has exceptionally talented nen and wonen.

If confirmed, | wll do everything possible to enhance
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t heir professional devel opnent and uphol d the i ndependence
and integrity that define their work.

| believe strongly in the Departnent's mssion to
deter conflict, defend our Nation, and ensure every
t axpayer dollar strengthens the security of the United
States. If | amfortunate enough to be confirnmed, | wll
work tirelessly to uphold these principles and provide the
obj ective, rigorous analysis that national security
demands. Thank you for your consideration. | |ook forward
to your questions.

[ The prepared statenment of M. Dill follows:]
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Chai rman Wcker: Thank you very nuch,

Vel ez- G een,

sir,

you' re recogni zed.
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STATEMENT OF MR ALEXANDER J. VELEZ- GREEN TO BE
DEPUTY UNDER SECRETARY OF DEFENSE FOR POLI CY

M. Velez-Geen: M. Chairman, Ranking Menber Reed,
and di stingui shed nenbers of the Arned Service Comm ttee,
It is an honor and a privilege to cone before you today to
be considered for the role of Deputy Under Secretary of War
for Policy. | spent ny formative years in governnent as
Nati onal Security Advisor to a nmenber of this commttee,
and it is with great respect, humlity, and gratitude that
| sit before you today.

Wth respect to ny nomnation, | would like first to
t hank President Trunp for his historic vision and
| eadership. | believe deeply in the President’'s
determ nation to restore peace through strength with a real
desire for a durable peace on terns that | eave Anericans
better off, but also recognition that we can only achi eve
that peace froma position of mlitary strength. It is an
extraordi nary honor to be part of the President's
adm nistration, and I am deeply grateful for the
President's confidence in nomnating ne for this role.

| would also like to thank Secretary Hegseth for his
support and for his clear-eyed, thoughtful, and courageous
| eadership. Under the Secretary's direction, the
Departrment is rightfully returning to its roots as a

war fighting organi zati on as the President has instructed.
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It has been a privilege to be part of the Secretary's team
and | am deeply grateful to be considered for this
opportunity to continue to support his critical work at
this critical tinme. To Under Secretary Col by as well, |
owe ny very deep gratitude. The Under Secretary is a
brilliant thinker, strategist, and leader. He is also a
good and decent man, nentor, and friend. It has been a
true honor to support himfor many years, and | am honored
even nore to be considered to serve as his deputy.

Finally, | could not be here at all if not for the
| ove and support of ny wfe, Megan, who is here with ne
today. Through countless Iong hours, |ate nights, and
weekends spent at work away from her and our | oved ones,
she has stood behind ne every step of the way and | can
never thank her enough for her support and the sacrifices
that she has made so that | can serve ny country. | would
also like to sincerely thank ny parents, ny sister, and
other famly and friends, nmany of whom are here today and
to whom | am forever grateful.

To ny parents, especially: to ny nother, who was born
to Puerto Rican mgrants in an apartnent in Hell's Kitchen
and went on to be a social worker and serve on our town's
board of education, and to nmy father, who grew up in a
Jewish famly in the Bronx and went on to becone a teacher.

Anything | have acconplished or will ever acconplish, it
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w Il be because of the | essons that they taught ne about
bei ng good to others, about hard work, determ nation and
overcom ng adversity, and about the value of serving our
fellow Americans. M famly's story, from hunble

begi nnings in New York to this seat in our Nation's
capital, 1've been all around this world, and that story is
only possible right here in the United States. For them
and for that, I'mincredibly grateful, and it is ny sincere
honor to be considered for this opportunity to give back,
especially in a period of such historic consequence on the
wor | d st age.

Menmbers of this commttee, if you'll allow ne, the
rol e of Deputy Under Secretary of War for Policy is to
support the Under Secretary of War for Policy as he inforns
and hel ps to advance the Secretary's priorities in line
with President Trunp's commobnsense Anerica First peace
t hrough strength agenda. Wth respect to those priorities,
Secretary Hegseth has been very clear. The Departnent is
| aser focused on defending the U S. honel and, strengthening
deterrence against China in the Indo-Pacific, increasing
burden sharing with Anerica's allies and partners, and
supercharging our Nation's defense industrial base. In ny
view, each of these efforts is critical inits own right,
and together, | believe they offer a path for the

Departnent to deliver on President Trunp's intent, not only
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to defend our Nation's honel and, but also to achieve and
sustai n peace around the world.

They do so, first, by ensuring that the Joint Force is
al ways ready and able to defend our Nation's interests
agai nst the nost consequential and difficult threats that
we face. At the sane tine, these lines of effort position
the Departnent to work nore closely with allies and
partners around the world, building on the President's
hi storic success at Hague, and nmaking these rel ati onships
stronger, nore equitable, and nore sustainable than they've
been in decades, if not |onger, which is good for the
United States, of course, but also vitally inportant for
allies and partners, wth whom we' ve worked toget her
closely for many years, and | believe we should for many
years to cone.

In closing, under President Trunp's | eadership, at the
direction of Secretary Hegseth, | believe that we have an
opportunity to restore peace through strength, not just in
this hem sphere, but around the world through a conbi nation
of focused, revitalized Arerican mlitary power and the
full er engagenent of our allies and partners. And if | am
fortunate enough to be confirmed for this role, you have ny
full est and strongest possible commtnent to dedicate
nyself to that effect. Thank you very nmuch again for your

time and your consideration. | look forward to your
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[ The prepared statenent of M. Vel ez-Geen follows:]
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Chai rman Wcker: Thank you very nuch,

G een.

Dr. Todd, you're recognized.
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STATEMENT OF DR MAURI CE L. TODD TO BE ASSI STANT
SECRETARY OF DEFENSE FOR READI NESS

Dr. Todd: Chairman Wcker, Ranki ng Menber Reed, and
di sti ngui shed nenbers of the Senate Arnmed Services
Committee, it is an honor and privilege to appear before

you as the President's nom nee for the Assistant Secretary

of War for Readiness. | want to thank the President for
this opportunity. |'mhonored by the President's
nom nation and his trust. | amgrateful for the tinme mny

of you have spent with ne in recent weeks and thankful for
the commttee's attention to ny nomnation. | also thank
Secretary Hegseth and Under Secretary Tata for their
support.

In contenplating the duties of the Assistant Secretary
of War for Readi ness would entail, should I be confirned, |
recal | ed President George Washington's words in his first
annual address to Congress in 1790: "To be prepared for
war is the nost effectual neans of preserving peace.” Now
nore than 200 years later, these words continue to ring
true, capturing President Trunp's vision to achi eve peace
t hrough strength. Further, as Secretary Hegseth and the
Departnment work to restore the warrior ethos through a
refocus on lethality, neritocracy, and accountability, if
confirmed for this position, I will be |aser focused on

ensuring that the total force is ready to deter and, if
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cal l ed upon, to prevail against the nost dangerous threats
to Anerican interests. To that end, if confirmed, | wll
dedicate ny full attention to the follow ng

responsi bilities:

| wll assess the readiness of the total force, to
execute the InterimNational Defense Strategi c Guidance,

I nform Departnent strategic planning and resourcing, and
support congressional reporting requirenments. | will help
enhance readi ness data anal ytics capabilities to provide
the President and the Secretary with decision advant age
critical to global operations. | will align mlitary
training and exercise investnents with our national
priorities to effectively build greater lethality and
execute all domain warfare, and I will protect our

war fi ghters and readi ness by pronoting the highest safety
and occupational health standards. Wbrking coll aboratively
across the Departnent, a focus on these efforts wll
reinvigorate our warfighting capabilities and conpetitive
advantages to ensure we can achieve strategi c objectives
across threats and tine horizons.

If confirnmed, | look forward to bringing over 40 years
of experience in international security affairs, focused on
t he defense of our country and the safety of the American
people. As a fornmer Arny field artillery officer, Arny

aviator, foreign area officer, planner, intelligence
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officer, strategist, and veteran of the first GQulf War,

t hrough a wide range of senior civilian positions spanning
al | geographi c conbatant commands, | intimately understand
t he many di mensi ons of our Nation's readi ness, the

| nportance of deterring our enemes, and the preparation
required to prevail in conflict. | plan to bring this

ext ensi ve experience, commtnent, and passion to the role
of Assistant Secretary of War for Readiness. Inspired by

t he honorabl e service of our service nmenbers and civilians,
Il wll apply ny full devotion as a public servant of the
Aneri can people. Thank you for your consideration. | |ook
forward to your questions.

[ The prepared statenent of M. Todd foll ows:]

Scheduling@TP.One 800.FOR.DEPO
www.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Chai rman Wcker: Thank you, gentlenen, and | now ask
you a series of standard questions this comrmttee poses to

all civilian nom nees. You may answer sinmultaneously just

with a "yes" or "no.

Have you adhered to applicable | aws and regul ati ons
governing conflicts of interest?

[ Chorus of yeses.]

Chai rman W cker: Have you assuned any duties or taken
any actions that would appear to presune the outcone of the
confirmati on process?

[ Chorus of noes. ]

Chai rman Wcker: Exercising our |egislative and
oversi ght responsibilities -- pardon ne -- nmakes it
i mportant that this commttee, its subconm ttees, and other
appropriate commttees of Congress receive testinony,
briefings, reports, records, and other information fromthe
executive branch on a tinely basis. Do you agree, if
confirmed, to appear and testify before this commttee when
request ed?

[ Chorus of yeses.]

Chai rman Wcker: Do you agree to provide records,
docunents, and electronic comunications in a tinely manner
when requested by this conmttee, its subcommttees, or

ot her appropriate commttees of Congress, and to consult

with the requester regarding the basis for any good-faith

37
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delay or denial in providing such records?

[ Chorus of yeses.]

Chairman Wcker: WII you ensure that your staff
conplies with deadlines established by this conmttee for
the production of reports, records, and other infornmation,
I ncluding tinely responding to hearing questions for the
record?

[ Chorus of yeses.]

Chairman Wcker: WII you cooperate in providing
W tnesses and briefers in response to congressional
request s?

[ Chorus of yeses.]

Chairman Wcker: WII those wtnesses and briefers be
protected fromreprisal for their testinony or briefings?

[ Chorus of yeses.]

Chai rman Wcker: Thank you very nuch, and now we're
going to begin a round of 5 m nute-questions. W']l|
per haps take a second round, but as chair, | will try to

hold menbers to the 5 m nutes.

First of all, a quick "yes" or "no" fromeach of you
Much of the funding in the defense reconciliation bill is
unspecific and will technically be at the discretion of the

Depart nent because of our Senate rules, though we have
provided witten reconmendations for them Do you conmt

to foll ow the Congress' spending recommendations in defense
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reconciliation unequivocally, M. DII?

M. Dill: Yes, M. Chairnman.

Chai rman Wcker: M. Payne?

M. Payne: Yes, M. Chairman.

Chai rman Wcker: M. Velez-Geen?

M. Velez-Geen: Yes, M. Chairmn.

Chai rman Wcker: And Dr. Todd?

Dr. Todd: Yes, M. Chairman.

Chai rman Wcker: Thank you very, very nuch. Now,
then let ne start wwth M. Payne, and | thank you for your
testi nony where you recogni ze that CAPE has often been
vi ewed as operating beyond its mssion responsibilities and
has been under heavy scrutiny. | nentioned a proposal by
t he House Appropriations Commttee and that you intend to
make a priority of focusing CAPE on its defined m ssion.
So, thank you for that, and | think it does acknow edge
sonet hing that we all understand is out there.

So, 3 years ago, again, sone people wanted to get rid
of the CAPE O fice. This commttee, working with our
col | eagues, deci ded agai nst that and we worked on a
conprom se, but it did involve sone changes, and you're no
doubt famliar with the law, Section 902 in the 2024 NDAA.
It said that CAPE needs to do three things. First, it nust
create a working group on anal yti cal nethodol ogy, and that

was acconplished. Secondly, it nust create an anal ytical
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cell separate from CAPE to pressure test our npst inportant
studies. Third, it must create alternative analysis
procedures within CAPE to ensure they're thinking about

I mredi ate problens and not just |ong-term problens. Those
second and third | egal requirenents have not been

| npl enent ed, have they?

M. Payne: Senator, | really appreciate you raising
this issue. |It's an inportant one to you and the commttee
certainly, and to ne as well. In ny 30 years of

experience, both on active duty and as a --

Chairman Wcker: Wll, we're going to be limted on
tinme. They've not been inplenented, have they?

M. Payne: Senator, as you nentioned, we have stood
up the Anal ysis Working G oup, but we absolutely need to do
nore. Red teaming is an inportant part of any scientific
or analytic endeavor, and if I'mconfirnmed, | wll make it
a priority to ensure that we conply fully, working with
you, your staff, and the conmttee.

Chai rman Wcker: Ckay. Well, let me just point out
M. Payne, you've been deputy director since the |aw
passed, and since January, you've been acting director, and
yet the second and third directives of the statute passed
by the Congress and signed into | aw by the Comrander in
Chi ef have not been inplenented, and so that is a concern.

Let ne turn in the few seconds | have left to M. Vel ez-
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Green. Yes or no, the Policy Ofice |led the review of
AUKUS, right?

M. Velez-Geen: Yes, M. Chairmn.

Chai rman Wcker: Ckay, and that review is now
conplete. |Is that correct?

M. Velez-Geen: M. Chairman, we're in the final
stages in coordination with the Secretary.

Chai rman Wcker: Ckay. Wll, when your coll eague,
M. Noble, was before us, he said AUKUS was focused on
Pillar 1. W're famliar with Pillar 1. As a matter of
fact, | faced a very lonely period in 2023 as a stick in
the mud on this deal, which | did not intend to be.
want ed the Biden adm nistration to invest nore in the
submari ne industrial base, which eventually it did. But do
we know anyt hing nore about the submarine industrial base
now t han we did before the review was conpl ete, and what
did we achieve by reviewing this deal for nore than half a
year that we didn't know beforehand?

M. Velez-Geen: M. Chairman, the Secretary of Wr
directed the Under Secretary of Policy to lead this review
to ensure it aligned with the President's intent, which is
for it to be as successful as possible on a sustainable
basis. Part of that was taking into account the submarine
i ndustrial base, production tinelines, capacity issues,
many of which, sir, that you've |led on, fixing over nany
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years but continuing to be a challenge now, as you know,
testified recently. W did get, | think, additional

i nsight into the state of things and where we are goi ng on
t he production issue, on other aspects, and, again, al
wth a very clear and focus intent, collaborative across
the interagency and with our Australian counterparts, wth
the goal of meking this as strong and enduring as possi bl e,
because it is our view, consistent wth what the President
said with Prime Mnister Al banese recently, that it is in
our interest for this to work. W do gain significant
benefit fromit, and so we want to nmake it as strong as
possi bl e.

Chairman Wcker: Ckay. Wll, | have violated nmy own
edi ct and gone 45 seconds over, but it would' ve been unfair
to you not to |l et you answer the question. Supplenent it
in the second round, if you mght, and in the questions for
the record.

[ The information referred to follows:]

[ COMM TTEE | NSERT]
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Chai rman Wcker: | recognize Senator Reed. Thank
you, Sir.

Senat or Reed: Thank you very much, M. Chairman. M.
Vel ez- G een, you have been in the Policy shop since the
very beginning. |In fact, you were the acting Under
Secretary until April 2025, then you becane Secretary
Col by's senior advisor, and as we all know, since Septenber
2, the adm nistration has conducted 16 | ethal strikes off
t he coast of Argentina and in the Pacific -- excuse ne --
Venezuela and in the Pacific, killing 67 individuals.
What ' s your understanding of the strategic goal of this
oper ati on?

M. Vel ez-Geen: Thank you, M. Ranking Menber.
Presi dent Trunp has been very clear that the day in which
narco-terrorists can operate freely in this hem sphere is
over, and he has directed the Departnent of War, in close
coordination with other nenbers of the interagency, to see
to that effect. The Departnent of War has been engaged in
that effort, including, in part, through the operations
that you're referencing. And it is ny understandi ng that
the core intent of that is, again, to protect the Anerican
peopl e agai nst narcotics that have, frankly, devastated
this country. And I'll just offer, this is sonething |
feel quite strongly and supported the President on, in part

because | cone froma comunity that was affected by this.
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So, that is nmy understanding of the President's intent and
why it matters.

Senator Reed: Now, since you' ve been there from day
one, can you give ne your best estimte of how much it
costs to maintain nultiple ships -- B-2 aircraft, F-35s, a
mari ne detachnent, et cetera? How nmuch per day are we
spendi ng down t here?

M. Velez-Geen: Senator, that information is
available. | can confirmthat | know exactly where I'1]|
find it. |'mhappy to cone back to you and share as nuch
of it as possible to nmake sure | give you accurate
I nformati on.

Senator Reed: Well, if you know exactly what you'l
find, can you give us your best estimte now?

M. Velez-Geen: M. Ranking Menber, | wouldn't feel
confortable estimating wi thout having --

Senator Reed: | would feel confortable if you
answered the question. [It's an estimate.

M. Velez-Geen: M. Ranking Menber, it would not be
possible for ne to give you an estimate with confi dence
that it is close to the nunber at this tine.

Senator Reed: So, you are basically one of the key
people in the Policy Departnent of the Departnent of
Def ense, and you don't even have a rough estimte of how

much we're spending every day in a mgjor operation. In
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fact, we haven't had that many ships in the Cari bbean since
the Cuban Mssile Crisis.

M. Velez-Geen: M. Ranking Menber, that information
Is part of the process. | want to make sure anything | say
to you in this setting is accurate. That is why --

Senator Reed: So when will you deliver that answer to
us, M. Geen?

M. Velez-Geen: |'msorry, M. Ranking Menber?

Senator Reed: Wen will you deliver that answer to
us, M. Geen?

M. Velez-Geen: | would be pleased to deliver to you
as quickly as possible --

Senator Reed: Wich is tonorrow?

M. Velez-Geen: M. Ranking Menber, 1'Ill work
through it as quickly as possible with the Leg Affairs
t eam

Senator Reed: Thank you. Let ne turn nowto M.
Dill. First of all, your children are extrenely well
behaved. Congratul ati ons.

One of the aspects that | nentioned in ny opening
statenent is that we have naintained an apolitical
mlitary, and included in that, the civilians in the
Department of Defense. |It's just been announced today t hat
the OMB and OPM are directing that agencies set up hiring

commttees, and that Federal civilian enployees wll be
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subject to these commttees. They will be staffed by
political appointees, the majority of them Are you going
to allow sort of political choices in the advancenent or
hiring of individuals in the Departnment of Defense?

M. Dll: Ranking Menber Reed, | appreciate you
bringing up the topic, and | appreciated your tine
yesterday --

Senator Reed: Yes, sir.

M. Dill: -- speaking about your thoughts on this
matter. |f confirnmed, you have ny commtnent that 1"l
certainly not politicize and will respect the status of al

career officials, whether that's in uniformor out of

uniform in the Departnment. |'mnot famliar wth the
comrittee that you' re referencing. 1'll certainly take a
| ook at that, if confirmed, and I wll always be focused on

honoring the nonpartisan status of our career workforce.

Senator Reed: But to my know edge, and | suspect to
your know edge, too, hiring has been done very explicitly
on nonpolitical grounds in the Departnent of Defense, and
there is not as yet, | believe -- | could be corrected -- a
commttee of, principally, political appointees deciding
who gets hired and gets appointed. |s that your

under st andi ng, too?

M. Dill: I'mnot aware of that commttee you're
referenci ng, Ranking Menber Reed. If confirnmed, | would
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certainly look into the status of such a commttee, and |
woul d al ways strive to honor the nonpartisan status of our
car eer wor kf orce.

Senator Reed: Thank you. Dr. Todd, | think a quick
question. W tal ked about this yesterday, and | only have
3 seconds, but we are, in sone respects, suffering
readi ness issues with regard to deploynent of troops to the
border and to other mssions that are not specifically
focused on tactical operations, mlitary operations. How
do you propose make up that difference in readi ness?

Dr. Todd: Well, Senator, if confirmed for the
position, | would take a | ook at what m ssions they are
perform ng on the border, how those m ssions inpact the
readi ness to performother warfighting mssions, and then
work with the services to identify any gaps and identify
any refit and regeneration requirenents so that they can
nmeet ot her m ssions once they have redepl oyed.

Senat or Reed: Thank you, sir. Thank you.

Chai rman Wcker: Senator Fischer, you're recognized
for 5 mnutes and 40 seconds.

Senat or Fischer: Thank you, M. Chairman. That's
great. That's great.

[ Laught er. ]

Senat or Fischer: Thanks to our nenbers of our panel

today and to your famlies as well for your willingness to
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continue to serve this country. M. Velez-Geen, do you
agree that Congress has a significant role to play in
devel opi ng Anmerican security policy?

M. Vel ez-Geen: Yes, Senator.

Senator Fischer: Well, if that's true, |'ve been
di sappointed with the quality of engagenent this commttee
has had fromthe O fice of the Under Secretary of Policy,
and as ny col | eagues noted on Tuesday and al so today, that
wasn't the case with the first Trunp admnistration. |
strongly support peace through strength, and | know t hat
you and | all share many of those sane goals, including
significantly increasing nmunitions production capacity.

M. Velez-Geen, do you agree that neani ngfully engagi ng
with Congress is necessary for the Departnent to ultimtely
receive the authorities and the funding that are needed to
I npl enent peace through strength?

M. Velez-Geen: Yes, Senator, and if | may, | would
just offer ny own deep respect for the Article I branch and
this conmttee, in particular, the expertise of its nenbers
I ncluded. This was sonething | believe that the chairman
referenced as well. |'mvery cognizant of the distinction
bet ween notifications and consul tations --

Senat or Fischer: GCkay. Thank you. |If we do have
areas of disagreenent, for exanple, how best to support our

allies, our partners, would you agree that a healthy
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di scussion with nenbers of this coonmttee would still be
val uabl e?

M. Velez-Geen: Yes, Senator.

Senator Fischer: And if you agree with all this, what
steps would you take as the deputy to inprove the quality
of engagenents between Policy and this committee?

M. Vel ez-Geen: Senator, thank you. | do
recogni ze --

Chai rman Wcker: Speak a little --

M. Velez-Geen: |I'msorry for that. Not typically a
problem | have. | do quite recognize the frustrations
voi ced today as well as earlier this week. [If confirned,

you have nmy conmtnent to |l ean as far forward in engagi ng
proactively with Congress, including on matters of
consul tation and not just notification, while, of course,
doing ny part to protect the Secretary's and President's
deci sion space. That is sonething that |I recognize to be
val uabl e for all the reasons that you descri bed, Senator,
as well as personally having been on the receiving end of
having difficulty getting informati on when | was staffing a
menber on this conmttee.

Senator Fi scher: Thank you.

M. Velez-Geen: So, you do have ny conmtnent to
this effect.

Senator Fischer: W've seen years and years of
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underinvestnent and, | think, shortsighted deci sion-naking
in the United States, and the country is now faced with the
reality that we nust nodernize all aspects of our nucl ear
deterrent forces sinmultaneously. M. Velez-Geen, if
confirmed, will you commt to working within the Depart nent
and with this commttee to fully nodernize our nucl ear
forces, and that includes NC3 systens and infrastructure?

M. Velez-Geen: Senator, if confirnmed I'll be a
fierce advocate for that.

Senator Fischer: Thank you. As Under Secretary of
Def ense for Policy, you would becone a nenber of the
Nucl ear Weapons Council, and in your role as the Deputy
Under Secretary, you may be involved in working with the
Council to execute their oversight responsibilities. What
| ssues do you think are the nost inportant for the Counci
to address?

M. Vel ez-Geen: Senator, | have not been invol ved
with NW neetings to this point, and it is sonething that,
if confirmed, | would | ook forward to engaging on. Wth
respect to the specifics that | would encourage themto
focus on, it really would be through the frame that you
referenced. | do believe our Nation's nucl ear deterrence
I's the bedrock of our defense. | recognize we face very
uni que chal | enges sustaining the existing infrastructure

whi | e noderni zi ng, devel oping, and fielding these new
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platfornms, in addition to thinking about sone of the nore

t heater-specific options that you have led on. |If
confirmed, that is the framework within which I would
approach this, and what | would be | ooking for are the pain
poi nts where additional |eadership attention or resourcing
woul d be required to break through, and | woul d be
commtted, if confirmed, to working closely wth you and
this commttee to that end.

Senator Fischer: | appreciate that answer. Thank you
very nmuch. M. Payne, thank you for neeting with ne. |
appreci ated our conversation. | was encouraged to hear in
your opening remarks that your top priority will be to
focus CAPE on independent analysis. Wy do you think
that's so inportant?

M. Payne: Senator, | thank you very nuch as well for
the opportunity to neet with you, and | appreciated our
conversation. | think it's extrenely inportant, and |
agree with you that independent analysis is absolutely
crucial | think, first and forenost, as M. Chairnman
mentioned earlier, so that it's not inpacted by biases or
ot her outside influences. | absolutely think that red
team ng, an iron sharpens iron perspective, both internal
to CAPE and external to CAPE, are very inportant, and |
woul d | ook forward to working with you and the commttee to

ensure that CAPE operates in that nmanner.
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Senat or Fischer: Thank you very nuch. Thank you, M.
Chai r.

Chai rman W cker: Thank you very nuch, Senator
Fi scher. Senator Hirono.

Senator Hirono: Thank you, M. Chairnman, and wel cone
to all of our nomnees. | ask the initial two questions
that | wll ask each of you, and we'll start wwth M. DIl
and go down the line, relevant to fitness to serve. Since
you becane a | egal adult, have you ever made unwanted
requests for sexual favors or commtted any verbal or
physi cal harassnment of a sexual nature?

M. Dill: No, Senator.

Senator Hirono: Go down the line, please?

M. Payne: No, Senator.

M. Vel ez-Geen: No, Senator.

Dr. Todd: No, Senator.

Senator Hi rono: Have you ever faced discipline or
entered into a settlenent related to this kind of conduct?

M. Dill: No, Senator.

M. Payne: No, Senator.

M. Vel ez-Geen: No, Senator.

Dr. Todd: No, Senator.

Senator Hirono: W' ve had a nunber of hearings in
this commttee where various concerns have been raised

about the politicization of various departnents, clearly
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t he Departnent of Justice, but also the Departnent of
Def ense, and |'ve been concerned about the President and
Secretary Hegseth's politicization of the mlitary,
basically, by sending mlitary assets to our cities, for

exanple. |I'd like to get each of you to commt to

supporting an apolitical mlitary. Yes or no, please. M.

Dill?

M. Dill: Yes, Senator. |If confirmed, you'd
certainly have nmy conmmtnent to maintaining apolitical
mlitary.

Senator Hirono: Apolitical. Gkay. Thank you. Go
down the line, please.

M. Payne: Yes, Senator.

M. Vel ez-Geen: Yes, Senator.

Dr. Todd: Yes, Senator.

Senator Hrono: D d you say yes?

Dr. Todd: Yes, Senator.

Senator Hirono: Thank you very much. M. Vel ez-
Geen, if confirmed, you will help wite and inplenent the
Nati onal Defense Strategy -- NDS. In your view, what is
the nost significant threat to U S. national security and

gl obal stability?

M. Vel ez-Geen: Senator, thank you for the question.

Secretary Hegseth has said publicly that the forthcom ng

Nat i onal Defense Strategy wll focus on defending the U S

53
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| ndo-Pacific, as well as increasing burden sharing with our
allies and partners around the world, and revitalizing the
Ameri can defense industrial base.

Senator Hirono: So, the question of the honel and
security, that aspect, because up to now, we have been very
focused on the Indo-Pacific and China as a pacing threat.
And so, there are concerns about what direction this regine
s going with regard to continuing to view China as a
pacing threat and the assets that need to be there for us
to contend with China. So, you acknow edge that China w |
remain a pacing threat, although I'mnot quite sure how al
of that is going to play out. So, |'m wondering, though,
how is the commtnent to recognizing China as a pacing
threat, how is that being acknow edged when the Depart nent
Is redirecting its focus and resources away fromthe | ndo-
Pacific, for exanple, such as noving an aircraft carrier to
South Anerica and other assets along those |ines?

M. Vel ez-Geen: Senator, thank you again for this
gquesti on.

Senator Hi rono. Mmhmm

M. Velez-Green: The Secretary has said publicly that
Chi na remai ns our pacing threat for purposes of force
managenent devel opment and design. The question of how

that interacts with our focus on honel and defense, that's
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sonet hing that we work through on a daily basis. In
effect, we've been tasked to do both, to prioritize both of
t hese things, and so as we're working through that, we're
very careful to deconflict resourcing requirenments and
ensure we are resourcing both those priorities consistent
with the President's intent, as relayed and directed by the
Secretary.

Senator Hirono: | think it remains to be seen how al
of this is going to be reflected in the resources that wll
go toward the honeland. | nean, we're all for honel and
security, of course, but it's howthat is done in view of
China's continuing activities, and particularly in the
| ndo- Pacific area. So, Dr. Todd, the DOD continues to fund
costly non-rei nbursabl e Departnent of Honel and Security
border m ssions and continues to expand donestic
depl oynents to American cities w thout being reinbursed.

I n a budget-constrai ned environnent, how does conti nued
non-rei nmbur sabl e spendi ng on the border m ssion inpact
DOD s ability to deter China' s aggressive actions in the
| ndo- Paci fic area, Dr. Todd?

Dr. Todd: Senator Hi rono, the readi ness of our forces
Is critical, and the m ssions they conduct contribute to
their readi ness for future operations abroad. | do not
currently have information concerning the non-rei nbursenent

for support through Honel and Security. M basic
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under standi ng fromny past experience is that there are
statutes under Title 10 that all ow support to Federal |aw
enforcenent and |l ocal |aw enforcenent if it doesn't take
too much fromthe requirenents of the Departnent.

Senator Hirono: Well, I'"'mrunning out of tinme. Maybe
"Il have another 30 seconds or so, but there is little
guestion that a lot of resources are being deployed to the
President's desire to enforce what he considers his
I nm gration agenda, and there are questions as to how ruch
of this aspect of what he wants to do is going to be using
mlitary or DOD resources. |It's anmounting to the mllions.
Thank you very nuch, M. Chairman.

Chai rman Wcker: Thank you, and, of course, we wll
have an opportunity for a second round. Thank you very
much, Senator Hirono. Senator Rounds.

Senat or Rounds: Thank you, M. Chairman. First, |let
me just say thank you to all of you for your offer of
addi tional service to our country.

M. Vel ez-Geen, the one issue that |'ve continued to
push here has been the issue of Spectrum and the defense of
iIt. Forcing the Departnent to vacate the 3.1 to 3.45
gigahertz and the 7.4 to 8.4 gigahertz bands of the
Spectrum or to share themw th other users in a suboptim
manner, woul d have severe negative inpacts on our

war fighting capabilities, including honel and def ense
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m ssions and force protection of our deployed troops. 1've
heard from now 51 senior Defense officials who agree with
that assessnment. Do you agree wth the assessnent that
forcing the Departnent to share those covered bans with
comercial interests or with other Federal users in a
subopti mal manner woul d negatively inpact critical defense
systens?

M. Velez-Geen: Yes, Senator, and if confirned, |
| ook forward to supporting efforts to ensure the Departnent
has access to Spectrumrequired to defend our Nation.

Senat or Rounds: Including those areas that | just
ment i oned.

M. Velez-Geen: Yes, Senator.

Senat or Rounds: Thank you. Let nme go on just a
little bit. As you can tell fromthe discussions that have
occurred here, there's a real concern here about not only
the ability for our country to maintain and to be prepared
for any kind of response in the Indo-Pacific Region with
our pacing threat. There's also a concern that we have to
be able to maintain our capabilities around the rest of the
world. So, let ne just work through this a little bit
because | think one of the issues that you' re going to get
hit up wwth on this is that during your tine at Heritage,
you repeatedly called for prioritizing Asia over other

theaters. You also argued that focusing Defense resources
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on ot her theaters, such as Europe has "detracted from our
ability to strengthen deterrence against China." So,
want to work ny way through just a few questions with you,
and we tal ked about this when you were in ny office.

In June, the President Trunp ordered strikes on Iran's
nuclear facilities. D d this use of Defense resources in
the M ddl e East detract fromthe President's counter-China
policy? A sinple "yes" or "no" would be good.

M. Velez-Geen: No, Senator.

Senat or Rounds: Gkay. |In Septenber, President Trunp
| ssued an executive order assuring the security of the
State of Qatar in which President Trunp conmtted to acting
mlitarily, if necessary, to defend the State of Qatar.
Wuld the use of mlitary force to defend Qatar detract
fromthe President's counter-China policy, in your view?

M. Velez-Geen: Senator, if directed by the
President --

Senat or Rounds: Pl ease --

M. Velez-Geen: -- we would field forces to defend
Qatar as directed, and in that process, we'd work to ensure
that we do that in a way that reinforces our ability to
deter China.

Senator Rounds: Gkay. Saudi --

Chai rman Wcker: M. Velez-Geen, you' re doing great,

but if you'd just nove the whol e speaker system over
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closer. That's good.

M. Vel ez-Geen: Yeah.

Chai rman Wcker: Thank you.

M. Velez-Geen: Sorry for that.

Senat or Rounds: Just we'll get confortable there.
Saudi Crown Prince Mohammad bin Salman will visit
Washington later this nonth. Riyadh and the Trunp
adm ni stration are reportedly discussing a defense pact,
and the Saudis have sought formal U.S. guarantees to defend
the Kingdom as well as access to nore advanced U. S.
weaponry, according to witers. |f President Trunp signs
such an agreenent, would the dedication of defense

resources to Saudi Arabia's defense detract fromthe

President's policy of deterring China? A "yes" or a "no.
M. Vel ez-Geen: Senator Rounds, here as well, if
directed, we would flow force and i npost themto support
the President's intent in defending Saudi. | would al so,
Senator, just say unequivocally that it is ny viewthe
United States has an interest at stake in the M ddle East,
that we should not withdraw fromthe M ddl e East, and that
we can and shoul d adopt a posture in the Mddle East that
not only vindicates our interests in that region, but also
and agai n conpl enments and reinforces our ability to direct

China at the sane tine.

Senator Rounds: Ckay. Fair to say that the United

Scheduling@TP.One 800.FOR.DEPO
www.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

60

States has to be in a position with our defense strategy to
| ook at deterrence in nore than one theater?

M. Velez-Geen: Yes, Senator.

Senat or Rounds: kay. Senator Sullivan, one of ny
col | eagues here, as well as sone of ny other coll eagues
spoke on Tuesday about the fact that Congress has been |eft
entirely in the dark on the Pentagon's strategi c docunents,
the NDS, in particular. Setting that aside, | just kind of
want to ask this in a little bit different way. First,
given that you were the Acting Under Secretary of Defense
for Policy at that tinme, what interagency engagenents did
you have with the National Security Council, the Wite
House, State Departnent, and others during the devel opnent
phase before its publication in March?

M. Velez-Geen: This is with respect to the Interim
Nat i onal Defense Strategi c Guidance, | believe.

Senat or Rounds: Yep.

M. Vel ez-Geen: W devel oped that docunent in direct
coordination with the Secretary's front office support, his
direction and intent. Wth respect to interagency
coordination or notification, there were discussions, but
I"'mafraid it wouldn't be appropriate for nme to discuss the
particulars in this setting.

Senat or Rounds: | understand. So, what | woul d ask,

are you prepared to provide this commttee wth evidence of
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M. Velez-Green: |'d be prepared to share as nmuch as

possi bl e, absolutely, in a classified setting.
Senator Rounds: Very good. | wll ask for that
questions for the record.
[ The information referred to foll ows: ]

[ COWM TTEE | NSERT]
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Senat or Rounds: Thank you very nmuch. Thank you, M.
Chai r man.

Chairman Wcker: Thank you very nuch, Senator Rounds.
Senat or Kelly.

Senator Kelly: Thank you, M. Chairman. Thank you,
all of you, for your continued wllingness to serve our
country.

M. Payne, | serve as the Co-Chair of the Defense
Moder ni zati on Caucus with Senator Cranmer where our focus is
on driving innovation and ensuring that the United States
can rapidly devel op and acquire and field advanced
capabilities to sustain our strategic advantage. And |I'm
very interested in the Departnent's proposed shift fromthe
traditional defense acquisition systemto what it's now
calling the Warfighting Acquisition System and this
initiative ains to accelerate capability delivery, and
that's an objective that | strongly support. But it also
conpresses decision tinelines and may reduce the visibility
i nto individual program costs that Congress has long relied
on for oversight and accountability. So, M. Payne, if
confirnmed, what specific steps would you take so the Ofice
of Cost Assessnent and Program Eval uation continues to
provi de Congress with clear, consistent, and auditable data
across the new portfolio-based structure?

M. Payne: Senator, | appreciate your conmtnent and
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the opportunity to discuss this issue. As you correctly
have indi cated, CAPE has an inportant role to play
statutorily in the acquisition process, and that role is
provi di ng i ndependent cost estimates prior to mlestone
decisions. If I'"'mconfirmed, it'll be a top priority of
mne to ensure that we as CAPE streanline the cost-
reporting procedures, both to keep pace wth the
accel erated acquisition process, as well as to facilitate
the entry of nontraditional vendors industry into the
acquisition process. |If confirnmed, you' d have ny
commtnment that we will deliver those cost estimates to
you, to the commttee, and to Congress.

Senator Kelly: | appreciate that. Thank you. And
M. Velez-Geen, | recently released an Al for Anmerica
Roadmap that |ays out sone ideas for safe and ethical use
of Al, but also how do we deal with, you know, the
transition for folks to new careers and jobs and sone of
the infrastructure challenges that we wll face with power
and water. But on the safe and ethical use of Al, as
conpetitors around the world accelerate the devel opnent of
Al and autononous systens, they often put in few
saf eguards, but here in the United States, we have to both
mai ntain a technol ogi cal edge in devel oping these systens
whi |l e al so sustai ning high ethical standards and

responsi bl e governance. | think that's critical. So, if
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approach to Al and autononobus systens to maintain the U S.
strategi c advantage in these systens while al so uphol di ng
et hi cal standards?

M. Vel ez-Geen: Senator, thank you for your
| eadership on this issue. If confirnmed, | do conmt to
supporting the devel opnent of these systens in a way that
does enhance our warfighting advantage whil e mai ntai ni ng,
as you said, rightly so, our ethical standards. |In terns
of how specifically I would go about that, |'ve not worked
closely on this issue to this point, but | expect that I
woul d start with working with rel evant teans to understand
the requirenents that these technol ogies can help us to
support in an effective way and then working fromthere to
under st and, okay, what are the different ways it can do so?
How does that map agai nst ethical consideration, and maki ng
sure that we are neeting both of those targets at the sane
tinme as we elevate options for further consideration.

Senator Kelly: Do you think Al systens should be used
as a decision-nmaker in the kill chain?

M. Velez-Geen: Senator, | had the opportunity to
work closely early on in ny career with sone of the
Nati on's | eading thinkers on where autonony shoul d exi st
and the man in the |loop, on the |oop, out of the loop with

respect to different functions. To the question of where
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Al can or should exist in a particul ar deci si on-maki ng
system especially as we talk about the kill chain, | think
It really depends on the specifics. But again, the
framework within which | would address this problem if
confirnmed, is exactly the one that you offered, which is
what are the warfighting requirenents we seek to support,
and then how do we do that in an ethical manner,

recogni zing that both of those are very inportant.

Senator Kelly: So, it sounds |like you don't have any
red lines there, and, certainly, Al and autononous systens
could help conpress tinelines dramatically, make faster
deci sions on where to position forces, and | think we
really need to consider how to, you know, quickly and
safely integrate Al systens into our warfighting decision-
maki ng process. | think it could give us a strategic
advantage. | also think we need to be careful about
turning over sone really key decisions, especially on using
kinetic effects against, you know, people, targets. You
know, at l|least right now, | think we need to think |ong and
hard about ethical inplications of allowng Al systens to
make the decision to kill people. Thank you.

Chai rman Wcker: W |ook forward to readi ng your
paper .

Senator Kelly: | will send to the office.

Chai rman Wcker: Thank you very nuch. Senator
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Cr aner.

Senator Cranmer: Thank you very nmuch. Thank you al

for being here and your willingness to step up again,
especially to your famlies. |It's great to see, and |I'm
never disturbed by the noise of children. It's really

quite a blessing, so thank you.
Real quickly, M. Payne, thank you for our discussion
in nmy office. You stated then, as you stated several

tinmes, the inportance of CAPE s independence as an

evaluator. Cbviously, | nean, you really are. CAPE really
Is the truth teller, if you wll, on cost and perfornance.
However, | have been concerned in recent years that the

| ndependent assessnent sonetinmes gets diluted by advocacy
of a particular platformor program and sonetines, it's ny
sense, that advocacy is masked by scenarios, chosen
scenari os of evaluation. Does that happen at CAPE, either

I nadvertently or by sone bias or even orders from

| eader shi p?

M. Payne: Senator, thank you for the tinme that you
gave ne in your office and our conversation. At tinmes in
the past, yes, | have seen CAPE take on an advocacy role
that | think is inappropriate for an i ndependent analytic
organi zation. And if confirmed, you have ny comm t nent
that nmy priority would be focusing CAPE on its true
m ssion, which is being an advisory, not a policynaking or
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deci si on- maki ng, organi zati on.

Senator Cranmer: That's encouraging. Thank you for
that. M. Velez-Geen, this sumer, the HVS Prince of
Wal es was sailing, as you probably know, to the Pacific.
It's been reported by sone sources | actually do trust, M.
Chairman -- | appreciate his adnonition upfront about
untrustworthy sources -- but Under Secretary Col by had nade
a statenent reportedly to the British in a neeting al ong
the lines of is it too late to call it back, we don't want
you there. First of all, do you have know edge of that
di scussion, and did he, in fact, say that to British
| eader s?

M. Vel ez-Green: Senator, it would not be appropriate
for me to comment on private di scussions between two
different governnents in this setting. But what | can say
If you'll allow ne --

Senator Craner: Sure.

M. Velez-Green: -- is that the Secretary has said
publicly that it is nost inportant for our European allies
to focus on their honme theater as they work to build out
their capacity, especially as we work through the
simul taneity problens that Senator Rounds has spoken about.
So, that is the guidance that the Secretary is offering in
a public setting, and ny personal viewis | think that does

make a | ot of sense because we believe in a NATO that 1 s as
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strong as possible. That is as sincerely held view M
personal belief is we have an interest in NATO being as
strong as possi ble on an enduring basis with the United
St at es deeply engaged, but for that to happen, especially
as we face the rise of China, our allies sinply have to
step up and focus those resources where they're needed
nost .

Chairman Wcker: M. Velez-Geen, are you quoting the
Secretary there or the Deputy Secretary?

M. Velez-Geen: M recollection serves ne, and |'m
confident, that the Secretary, Secretary Hegseth, has said
publicly that it is inportant for European allies to focus
on Europe first.

Senator Cranmer: Well, thank you for that. ['Il go
the original question and the point that | understand you
think it would be inappropriate to speak to. There are
ot her agencies for whominternational relationships are the
hi gher priority, not at |east of which, of course, is the
State Departnent. And so, so |I'd be interested to know if
this position was reconciled with the State Departnent or
If this was just, again, a private conversation, to your
point, or, for that matter, if other allies were consulted,
allies that welconmed the British having a ship in the
Paci fic because this gets well beyond what's going on just

at the Pentagon, it would seemto ne, not to nention the
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Wi t e House.

M. Vel ez-Geen: Senator, the Under Secretary has
been ruthl ess and specific about ensuring that we focus on
mlitary matters and, in this case, thinking about the
al l ocation of defense resources across theaters. W also
I nteract on an extrenely regular basis with our coll eagues
across the interagency, including the NSC, including State
Departnment, on a wi de range of issues, the IC as well, to
ensure that we are having those conversations given the
crosscutting equities.

Senator Craner: In ny renmaining seconds, M.

Chai rman, on Tuesday, your colleague, M. Dahner, as |I'm
sure you wat ched, repeatedly said that he wasn't aware of
any "pause of aid to Wkraine." Can you clarify whether
there was or there wasn't, and how coul d he not have been
aware if there was because, | nean, | have a DOD news

rel ease that states there was.

M. Vel ez-Green: Senator, | can say categorically the
policy |eadership neither ordered nor even reconmended a
pause to any weapons shipnents to Ukraine, as it was
reported, full stop, no caveats. That reporting was
conpl etely inaccurate, in substantial part because we do
not have the authority to order any adjustnent to weapons
deliveries one way or the other. | amaware of brief

di sruptions to certain deliveries as a result of the
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capabilities reviewthat M. Parnell referenced in the July
2 transcript that | believe was referenced on Tuesday, but
"' mnot aware of a pause ordered by the Secretary to any of
t he weapons shipnents at the tine.

Senator Craner: Well, we nmay dispute terns and
titles, but, I nmean, it's a DOD news release. | don't know
what else to say. M. Chairman, thank you. M tine's up

Chai rman Wcker: Senator Scott.

Senator Scott: So, can | just follow up with what the
senator just asked about? This is fromthe Departnent of
War. It says, "This capability review is being conducted
to ensure U S. mlitary aid aligns with our defense
priorities.”

Chairman Wcker: |'m having trouble hearing, Senator
Scott.

Senator Scott: (kay. It says what we have done here
at the Departnent, and it tal ks about how there's been a
pause. It says, "Now, sone assistance provided to Ukraine
as well as assistance to other nations is on pause. As the
Def ense Departnent reviews its own capabilities to ensure
what it opts to provide to other nations, it never
shortchanges itself in the process," said Pentagon
spokesperson Sean Parnell during a briefing today at the
Pent agon. That sure sounds |ike a pause.

M. Velez-Geen: Senator, if | may offer, | believe
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what M. Parnell said in response to a question was that he
couldn't go into detail about what weapons were paused and
when and what. Wth respect to the use of the term "pause"
in this context, | can't speak to the word choice that M.
Parnell used in that particular context. Again, what | am
aware of is that there were brief disruptions to the
delivery of weapons associated with the inplenentation of
the capabilities review that M. Parnell was discussing at
that tine. And candidly, Senator, if | may, with respect
to the chairman's comment earlier, | do believe this is a
case where nore proactive engagenent from us woul d' ve been
hel pful at |east to share our side of what we understood to
have happened, and that's sonething | do take on board and,
if confirmed, I"'mconmtted to addressing in a forthright
manner .

Senator Scott: So, why did the President have to cone

out and disagree with the Departnent of War just a few days

| ater ?

M. Velez-Geen: Senator, | would not presune to
speak for the President in any fraction or manner. | would
sinply say that, again, | understand the reports about
Policy's role in this. 1've offered ny categori cal

statenent on what is factual, and that's sonething |I'm
prepared to stake ny credibility on in this setting.

Senator Scott: So, you don't know why the President
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had to di sagree with what was sai d.

M. Velez-Green: It is nmy understanding that there
wer e di scussions publicly in reactions to the disruption,
whi ch was characterized by the nedia as a pause, but,
again, |I'mnot sure where they sort of asserted that basis
based on ny understandi ng of what transpired.

Senator Scott: OCkay. So, |'ve had the opportunity to
meet with lots of our allies. They want to buy Anerican
products, but they're being blindsided when they're told
they can't buy Anerican defense products. They're told
they can't buy our products. Qur allies are told at the
| ast m nute that a brigade is |eaving, and sone of these
are weapons that they' ve al ready purchased. Wat's
frustrating, nunber one, is they want to invest in our
country. W want themto, you know, jobs in our country,
we want themto build up their defense, and then they can't
buy. It doesn't nake any sense, and it seens like it's
conpl etely inconsistent with where President Trunp is and
Secretary Hegseth is. So, it seens to ne that there ought
to be a priority that our mlitary should nmake it that we
get our friends and allies to buy Anerican manufacturing,
and we al so don't put ourselves in a position that they
don't know what, you know, our priorities are. And it
seens |ike whether it's, you know, the pause w th Ukraine

or noving the troops out of Romania, it doesn't seemlike
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what's comng out is consistent with what the President
wants to do. So, can you address that? | nean, who do you
t hink you work for? Do you think you work for the
President, or is there sonebody el se nmaeki ng deci si ons?

M. Velez-Geen: Senator, there's no question in ny
mnd, or certainly not in the Under Secretary's mnd, and |
feel confortable speaking to that, we work for the
President of the United States. That is our job, and if
confirmed, it'Il continue to be ny job. That is sonething
that we take extrenely seriously and we have, including in
every instance that was referenced on Tuesday, which |I can
speak to in nore detail as appropriate. |In practical
ternms, we do that in a variety of ways. Secretary Hegseth
himsel f is ruthless about ensuring that we are al ways very
tightly aligned with the President. He's in constant
contact with the President and his senior | eadership team
there, and the President has expressed his confidence in
the Secretary publicly. W engage very tightly with the
Secretary and the Deputy Secretary to ensure we are al ways
In | ockstep wiwth them because we do, in fact, work for the
Presi dent .

Senator Scott: So, earlier this week, one of your
col | eagues said that we were briefed 4 tinmes on a brigade
reduction in Romania. | was informed. |'mon the

commttee, been on the committee for alnost 7 years. So,
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do you have a list of the dates and | ocations of these
briefings?

M. Velez-Geen: Senator, | believe the correct term
woul d' ve been "notifications.” W did notify Congress on
mul ti ple occasions prior to the public notification, which
| can speak to in perhaps a little bit nore detail in this
setting and in nore detail in another just out of respect
for the individuals involved, but |I can say that with
confi dence.

Senator Scott: Can you tell nme the dates of the
notifications?

M. Velez-Geen: Yes, sir. The pre-notification was
first provided to congressional |eadership staff on the
23rd and the 24th. It was provided again on the 27th, and
then a CAPNET was set on the 28th, and the public
announcenment was on the 29th.

Senator Scott: And Romania and our NATO allies, were
they notified and briefed ahead of tine?

M. Vel ez-Geen: Yes, Senator.

Senator Scott: Do you know when?

M. Velez-Geen: Senator, the Romani ans were briefed
at a very senior level on the 27th, and --

Senator Scott: \Wen was it announced?

M. Vel ez-Geen: The announcenent was on the 29th.

Senator Scott: Do you think that's enough tine?
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M. Vel ez-Geen: Senator, the Romani ans thensel ves
said the decision was expected, and that's, in part,
because we've socialized and been candid wi th them about
how t he Secretary has directed us to think about, again,
consistent with the President's intent, U S. force posture
I n NATO as we work to ensure that alliance is as strong as
possi bl e, even as we deal with the threat from China and
strengt hen our honel and def enses.

Senator Scott: Well, I think the perceptionis, is
that there's sone di sagreenent between what is being put
out and what the President wants, and | think it's going to
be pretty inportant that you guys figure out how to stop
t hat .

M. Vel ez-Geen: Thank you, Senator.

Chai rman W cker: Thank you, Senator Scott. M.

Vel ez-Green, | would just say the Congress was not
consulted about this. | think | can say with certainty
about that. Senator Kaine, you are recognized.

Senat or Kaine: Thank you, M. Chair, and
congratul ations to the witnesses for your nom nations.

M. Velez-Geen, |'"'mgoing to ask sone questions that
| asked of a witness earlier in the week, just trying to
find out about where decisions are being nmade. |'m not
going to ask you about the content of discussions, but

rat her your involvenent in your current capacity in such
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di scussions. Have you been involved in discussions about
mlitary strikes on boats in the Cari bbean and Pacific?

M. Velez-Geen: Senator, if |I recall the line of
guestion on Tuesday, | think where it evolved was to use ny
I nvol venent in these one way or the other to identify
what's being planned or not. Wat | can say is I'm
I nvolved in a wide range of discussions related to a w de
range of contingency planning. To be nore specific | think
woul d be inappropriate in this setting.

Senator Kaine: And why is it inappropriate for you to
tell nme whether you were involved in such discussions? |'m
not asking you about --

M. Vel ez-Geen: Understood.

Senat or Kaine: -- about the content of the
di scussi ons.

M. Velez-Geen: Senator, for the sinple reason that
sonme planning is sensitive, and | want to preserve the
Secretary and the President's decision space on that.

Senat or Kai ne: Have you been involved in discussions
about the legal rationale for the strikes |I referenced?

M. Velez-Green: Senator, | would defer to the Ofice
of General Counsel. | know they are working that very
hard, and | do believe |'ve at |east heard in recent
conversations this week with nenbers that there's been

additional information provided, but on specifics of that,
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| would have to defer to OGC

Senat or Kai ne: Have you been involved in the
conposition of the list of designated terrori st
organi zations that the President is using to direct the
strikes?

M. Vel ez-Geen: No, Senator.

Senat or Kai ne: Have you been involved in the
di scussi on about particular strikes and whether there is
evidence to justify a particular strike in a particular
I nst ance?

M. Vel ez-Geen: Again, Senator, speaking to ny
personal involvenent in operations one way or the other at
that [ evel of detail, especially given the sensitivities, |
t hi nk woul d be inappropriate in this setting.

Senat or Kai ne: Have you been involved in discussions
on a policy basis, not in a particular strike instance, but
on a policy basis about when we should interdict versus
when we shoul d strike?

M. Vel ez-Green: Senator, what | will say is that
froma policy standpoint, we strongly support the
President's intent, and just as a general staffing matter,
both in ny current capacity and certainly if confirned,
these are the kinds of questions that | would commt to
wor ki ng through in very close coordination with the Ofice

of General Counsel, with sensitivity to ensuring that they
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are lawful, they're also executable, and that they account
for readi ness considerations across theater as others have
rai sed.

Senat or Kaine: The reason | ask about that one, we've
been given no information, and | have read the | egal
opi nion. W' ve been given no information about policy
deci si ons, about when to strike versus when to interdict,
and so that's really what |1'm asking. Have you been
i nvol ved in discussions about that topic? |'mnot asking
you the content of the discussions.

M. Velez-Geen: Senator, | understand. The phrase,
"policy decisions,”" | want to clarify. Policy is not a
deci si on- maki ng organi zati on. W advise. Those deci sions
are held up at the Secretary or above |evel.

Senat or Kai ne: Ckay.

M. Velez-Geen: It's our job sinply to inform

Senator Kaine: Let's just call it a topic then. Have
you been involved in discussions on the topic of whether we
shoul d strike or whether we should interdict?

M. Vel ez-Geen: Again, Senator, with sensitivity to
this particular issue at this particular tine, | don't
think this would be an appropriate setting for ne to
di scuss ny invol venent --

Senat or Kai ne: Have you been involved in any

di scussion about a potential |and invasion of Venezuel a?
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M. Velez-Geen: Senator, again, it would not be
appropriate for nme to coment on ny invol venent in any
particul ar contingency pl an.

Senat or Kai ne: Have you been involved in any
di scussion about the use of U S mlitary within or against
Ni geri a?

M. Vel ez-Geen: Senator, again, |I"'msorry. It would
not be appropriate for ne to conment on ny particul ar
I nvol venrent .

Senator Kaine: GOCkay. Wll, et ne just point out
that | asked you about eight questions, and the answer to
one of the questions was, no, |'ve not been involved. You
said you had not been involved in a discussion about the
conposition of the list of designated terrori st
organi zations, and on all of the other ones you did not say
no. You instead said it wouldn't be an appropriate topic

to get intointhis hearing. And so, I'mtaking that as a

yes" on all the others since you were willing to say no in

t he instance where you hadn't been involved in discussions.

The fact that you could not give ne a "no" on the other
questions suggests that the answer to those questions is
yes, and that is very, very troubling. It's troubling to
me that discussions are going on and deci sions are being
made about war wi thout reading Congress into it.

Just yesterday in the Suprene Court, Justice Gorsuch
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asked the Solicitor General of the United States about

whet her the Congress could del egate war powers to the
President, and the President's own attorney, his Solicitor
General, said, no, that would be an abdication, not a

del egation. These are powers for Congress, and the
unwi | i ngness or, to this day, inability of the Pentagon to
answer basic questions. M. Chair, I'll just say | had a
chance to review the |l egal rationale the other day and it's
classified, so I'"'mnot going to go intoit. But a
Republ i can nenber was | ooking at it right before nme and had
a full panoply of DOD and DQJ officials in the roomto
answer that nenber's questions. They had all exited the
room when | was there, so there were people there to watch
ne read the docunent, but they said they could not answer
any questions that | had about the docunent.

So, | remain very, very concerned, and it's kind of a
tinmely question. W're going to have a vote on a Wr
Powers Resol ution about no war in Venezuela w thout a vote
of Congress |later today, and the answers of this w tness
suggest it's a very tinely and inportant natter that we'd
be taking up now. So, thank you, M. Chair. | yield back.

Chai rman W cker: Thank you very nmuch. Senat or
Schmtt, you are recogni zed, sir.

Senator Schmtt: Thank you. Thank you, M. Chairman.

Let ne just say fromthe outset, | do think that |'ve
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wat ched the evolution of sone of the criticismof this

adm ni stration and particular actors, and | think nmuch of
the criticism which is cloaked in terns of transparency
and communi cation, really is just an effort to underm ne a
shift in our foreign policy orientation, which | support,
which is to realism as opposed to sone of the failed

poi nts of view that have dom nated and perneated VWAshi ngton
over the last 30 years. That's how | see it now. Now,
peopl e can disagree. That's how | see it.

So, the point of ny questions, M. Velez-Geen, | want
to ask you, in recent nonths there has been specul ati on and
criticismained at Under Secretary of War Col by and his
team nmuch of it anonynous and m sl eading and di vorced from
reality. Sonme have suggested that the Policy Ofice is
freelancing or undermning the President's agenda. Nothing
could be further fromthe truth. These attacks don't
reflect a policy dispute as nuch as a resistance fromthose
i nvested in maintaining a foreign policy status quo that
has repeatedly failed the Arerican people. | think it's
I nportant to set the record straight. The job of the
Policy armof the Pentagon is to provide inforned
recomendations to the decision-nmakers in the chain of
command, President Trunp and Secretary Hegseth. In no way
are they underm ning the President, the Secretary, or the

adm nistration's defense policy objective objectives. On
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the contrary, these are professionals who translate the
President's directives into cohesive strategi es and
generate the forces to achieve them

Now, you've been in this business for a while. | want
to give you an opportunity to speak for yourself, but
there's been nuch about the tired tropes about
I sol ationism which is a joke, and | think what this is, is
a refocusing on the honel and and the I ndo-Pacific, but
let's just talk about that for a second. | want you to
speak for yourself. Do you think we should abandon NATO?
What about the rest of Europe? Do you think we should
abandon Europe?

M. Velez-Green: No, Senator, in the strongest
possi bl e ternmns.

Senator Schmtt: GCkay. | think part of the
di scussion is, instead of just flowery rhetorical verses
t hat have been spun for a while, Europe does need to step
up nore for their own defense. This conversation about
burden sharing, and peopl e | aughed at President Trunp about
this the first tinme, but it's actually happening now, this
Is good for us, it's good for Europe, but | think sone
people revel in the dependency, that we have, essentially,

subsi di zed their socially liberal policy and their

governnments for far too long. Now, | think that they are
stepping up, | think, in a nmuch nore neani ngful way. That
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IS a positive devel opnent, again, for everybody.

M. Velez-Geen, | want to ask you, you and Under
Secretary Col by are working tirelessly to get this right.
You're not maki ng grand foreign policy pronouncenents.
You're certainly not disrupting the President's agenda. On
the contrary, you're working hard to ask the tough
guestions that are necessary to lead this strategy noving
forward. And, of course, the nedia is constantly com ng
after President Trunp for this policy shift and his team
so it's no surprise they're comng after you and your boss
on aid to Wkraine, or the relationship with Japan, or the
AUKUS review. They've even clainmed that you oppose sendi ng
a carrier to the Mddle East for Operation M dnight Hanmer.
Wuld you like to say anything about these particul ar
accusati ons?

M. Velez-Geen: Senator, | would just offer that the
reporting on each of those episodes was inaccurate, and |
believe, in at |least a couple of them the conplete
opposite. For instance, the article with respect to the
Under Secretary's all eged position about forces to support
Operation M dnight Hanmer, the opposite of reality. |
categorically a few nonents ago stated that reporting that
Policy ordered or even reconmmended a pause in shipnents of
weapons to Ukraine was inaccurate w thout any caveats.

That remains ny position, and the others as well. Wth the
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di sputed the report contenporaneously. There were other
reasons. | won't cite themin the setting out of respect
for the Japanese. And then on AUKUS, this is sonething
that, fromthe very begi nning, was always oriented on
strengt heni ng the agreenent, consistent with the
President's intent, as stated publicly, and it was al ways
done very col |l aboratively. And just the last point | would
offer here is this is not just ne saying it. There's paper
trails for nost of this. This is not conjecture.

Senator Schmtt: And the |last question in the tine
that | have remaining, |'ve heard consternation from
soneone on the other side of the dais that focusing on the
honmel and is sort of a taboo topic and uni magi nabl e sonehow,
or focus on the honel and precludes us from focusing on the
| ndo-Pacific. Wuld you like to address this sort of false
cl ai n?

M. Velez-Geen: Senator, we've been directed to do
both, and that is exactly what we are doing froma force
managenent perspective as we think about devel opi ng forces
to support the strategy handed down by the Secretary, in
line wwth the President's intent. | would also just offer
that, and | think very sensitive to a question earlier,
there is not a belief that to do these things we have to

abandon the rest of the world. And | think actually doing
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t hat woul d be counterproductive because we do have
interests in the rest of the world and the sinultaneity
probl em as Senator Rounds and ot hers have spoken about,
that is real. So, we do need to stay engaged, | think, in
very, very inportant and critical ways in Europe and in the
M ddl e East, alongside allies and partners that are
stepping up. That is, | believe, how we can achieve
enduri ng peace through strength.

Senator Schmtt: Thank you. Thank you, M. Chairman.

Chai rman Wcker: Thank you, Senator Schmtt. Senator
Duckwor t h.

Senat or Duckworth: Thank you, M. Chairman. Dr.
Todd, | want to thank you for the extensive conversation we
had prior to this hearing, and you denonstrated to ne a
deep command of the issues that you wll lead, if
confirnmed, and from how we gat her and nanage data to how we
anal yze m shaps and use those | essons to i nprove safety and
readi ness. As a fornmer aviator |ike yourself, and from ny
perch on this commttee and ny rol e as Ranki ng Menber on
t he Commerce, Science, and Technol ogy Commttee's
Subconm ttee on Aviation, Space, and Innovation, | am
especially commtted to aviation safety. WII| you, Dr.
Todd, commt to working with nme on inproving aviation
safety across the services, to include supporting

| nprovenents in aviation maintenance and training and
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coordinating with the FAA?

Dr. Todd: Yes, Senator Duckworth, and thank you again
for nmeeting. | think we had a very fruitful discussion.

As a fornmer Arny aviator, | believe in the highest
standards of aviation safety, training, and readi ness, and
| would confirmthat I wll work very closely with you and
your staff.

Senat or Duckworth: Thank you so much. M. Velez-
Green, you are nom nated to be Deputy Under Secretary of
Def ense for Policy, |eading one of the nost conpl ex and
consequential offices within the Departnment. |In this role,
you woul d be expected to manage a sprawling enterprise that

determ nes our defense strategy and policy across all

conmmands, alliances, theaters, and donmai ns. | s that
correct?
M. Velez-Geen: Yes, Senator Duckworth. | woul d be

responsi bl e hel ping the Under Secretary as he inplenents
his statutory responsibility.

Senat or Duckworth: Thank you. So, however, after our
neeting, | do have serious concerns about your
qualifications to provide strategic, rigorously expert and
| ndependent advice, and al so your ability to actually |ead
a large organi zation to success. M. Velez-Geen, what is
t he | argest organization you have |ed, including the nunber

of direct reports that fell under your personal
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supervi si on?

M. Vel ez-Green: Senator, | had the great privilege
of leading the Policy organization at the beginning of this
adm ni stration, which was roughly 1,000 individuals,
uni fornmed, career, and contractor, and then as far as
direct reports, | believe | had |l ess than 20, nore than 10.
I'd have to count the assistant secretaries as well as the
front office staff and perhaps a few ot hers.

Senat or Duckworth: Right, but that 1,000 indirectly
that you're claimng was just in your acting USDP role from
January to April of this year. So, | think it's pretty
di si ngenuous of you to claimyou have the necessary vast
managenent experience just because the adm nistration
thrusts you into this acting role on January 20 for just 3
nonths. So, you have 3 nonths' experiences as an acting,
given that, before then, you nmanaged a nmaxi num of one to
two direct reports, at nost. Predecessors in this role
have been in charge of talent and resource managenent for
t he conpl ex pool of approximately 800 military civilians,
contractors, and detailees within OSD Policy. OSD Policy
al so provides strategi c gui dance across 11 conbat ant
commands, conposed of hundreds of thousands of personnel
operating all over the world. In my opinion, your neager
managenent experience pales in conparison to the scale of

t he managenent challenge that you'll be in charge of in
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this role.

Now, let's set the nmanagenent piece aside. Beyond
managenent, this role also requires a steadfast |eader
prepared to provide i ndependent, strategic advice on our
critical defense partnerships, and preparing our Joint
Force to deter enem es and defend American interests, and
you have tried to convince ne that you can provide that
service to the United States. You had previously said that
prioritizing assistance to Ukraine to fight Mladimr Putin
over preparing our Taiwan and Taiwan's forces in the
Pacific would cause Beijing to doubt America' s commtnent
to Taiwan's defense. So, let ne say again, you said that
by prioritizing assistance to Ukraine, in your opihnion, we
woul d cause -- this is direct quote fromyou -- "cause
Beijing to doubt commtnent to Taiwan's defense." The
United States mlitary's footprints in SOUTHCOM ACR i S now
reaching nore than 10 percent of the Navy's total assets,
even before the arrival of the USS Gerald Ford Carrier
Strike Goup and its acconpanyi ng 10, 000 additi onal
personnel. Do you agree with Vice President Vance that
this is the highest and best use of our mlitary?

M. Vel ez-Geen: Senator, President Trunp has been
unequi vocal that we should prioritize defendi ng our
honmel and. | conme froma community that has been affected

by the narcotics of the type that the President has set his
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sights on here, and so | do believe in strongly support
prioritizing in defense of our hone. And | would offer,
however, that that is not nutually exclusive with also
prioritizing and doing what is required to ensure a robust
mlitary deterrent in the Western Pacific agai nst China,
nor is it nmutually exclusive to our ability to remain
deeply engaged in Europe and the Mddle East in a manner
consistent wwth the President's intent --

Senat or Duckworth: So, you're saying you di sagree
wth the Vice President when he said that the highest and
best use of our mlitary in describing the arrival of the
USS Cerald Ford Carrier Strike Goup and its acconpanyi ng
10, 000 personnel to the Indo-Pacific.

M. Velez-Geen: | apologize. | think that was a
| ong way of saying | do agree with the Vice President.

Senat or Duckworth: So, do you agree with the Vice
President. | think your |ogic seens inconsistent. You
reject U S. opposing Putin because you think it distracts
fromthe Pacific, but you re not brave enough to sound the
sane alarmas Trunp significantly redirects our naval and
maritime resources to South Anerica, taking away fromthe
| ndo- Paci fic Region, our nost maritine area of operation.
"' mnot quite sure why you woul d not object to burning the
readi ness of our already stressed fleet to do a

fundanentally | aw enforcenent mssion in the Wstern
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Hem sphere, nor why you, a vehenent defender of deterring
the PRC over all else, would not be concerned about the
signal these deploynents are sending to the PRC about our
capability to respond to any aggression in Indo-Pacific.
Clearly, your analysis shifts based on the wi nds around you
and who you are trying to please, and | worry that you're
unabl e to apply any consistent and objective rigor to your
advi sing and are unable to speak truth to power, and that
our national security will suffer as a result of that.

Chai rman Wcker: WIlIl, perhaps you can answer on the
record, M. Vel ez-Geen.

[ The information referred to foll ows: ]

[ COM TTEE | NSERT]
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Chai rman Wcker: Senator Budd.

Senat or Budd: Thank you, M. Chairman. Again, thank
you all for being here today and your willingness to serve.

M. Vel ez-Geen, | appreciated the conversation a few
weeks ago in the office. You know, there's been |ots of
conplaints prior to Tuesday and today fromny fell ow
Republ i cans about a series of issues. | think they al
really boil down to conmmunication. | need a firm
commitnment fromyou that if my staff or I reach out to you,
that 1'll hear not just fromOfice of Legislative Affairs,
but I'lIl hear fromyou personally and your personal office
If we inquire.

M. Vel ez-Green: Senator, | amprepared to give you
that commtnent as well as to other nenbers of this
committee.

Senat or Budd: That is a yes.

M. Vel ez-Geen: Yes.

Senator Budd: Thank you. Tal k about the Fourth
Presi dential Drawdown Authority in regards to Taiwan. |Is
t hat on hol d?

M. Vel ez-Geen: Senator, candidly, |'mnot sure of
the current status. | would say | have been a very
prom nent and strong advocate for arm ng Tai wan and mnaki ng
sure they have what's required to defend thensel ves. |

think that's vitally inportant, not just as a nmatter of
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fairness, but also, frankly, froman operational
perspective. And if confirmed, you have ny strong

comm tnent to continue to advocate to that effect,

I ncl udi ng by providing options up to higher |eadership for
their consideration, PDA being one of them

Senat or Budd: Thank you.

Chai rman Wcker: But is it on hold?

M. Velez-Geen: Senator, can --

Chairman Wcker: Was that the question?

Senator Budd: Yes. |Is the fourth Presidential
Drawdown Aut hority package for Taiwan on hol d?

M. Velez-Green: Senator, |I'mnot sure of the current
status, and |I'd be happy to share as nuch as possible
whi |l e, again, respecting ny chain of command.

Senat or Budd: Thank you. Mich has been sai d about
the PRC s objectives in Latin Anerica. Wat's your
assessnent of the national security inplications of China's
reach into the Western Hem sphere, and, specifically, as
you t hink about the defense policy of countering cartels,
how coul d DOD si nul taneously address the PRC s inroads in
Latin America? So two birds, one stone.

M. Vel ez-Geen: Senator, thank you for the question.
| would offer two responses, if I may. One is a question
of deconfliction and nmaking sure that, as we are resourcing

the requirenents to execute the Departnent strategy in |ine
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wWith the President's instructions in the Western
Hem sphere, we are also resourcing the requirenents to
mai ntain deterrence in the Western Pacific, including soft
el enents, for instance, that | know are inportant for North
Carolina. Wth respect to the Western Henm sphere, ny view
Is that this is a nmultipronged effort. | think part of
this is with the United States nore decisively engaging in
t he hem sphere, the Departnment of War especially. | think
that's a very clear signal to partners across the region
that this is a priority, that we are leaning forward in
ways the past admnistration did not, and that, as an
extension, we are paying nore attention. W are prepared
to work nore closely and in different ways than may have
been in the past and so they have opportunities to step up
wth us in that regard, including by not doing certain
things that could be detrinmental to our national security,
such as engaging with China in certain ways in this
hem sphere. | think the Panama Canal instance is a very
cl ear exanple of the President's intent and how t he
Departnent of WAr and ot her agencies worked to that effect.
Senat or Budd: | hope to see that increased
engagenent, so thank you for your answer. Dr. Todd, if

confirmed, how will you judge our strategic readi ness to

prevail in a conflict with China?
Dr. Todd: Senator, | think our strategic readiness is
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critical to understandi ng how we can deter China and neet
our strategic objectives in the | NDOPACOM AOR. | think we
woul d, basically, continue to gather the readi ness data
avai |l able to us based on the training, education,

equi ppi ng, and manni ng of the services. W would | ook at
their preparation for neeting the contingency plans from
the Joint Staff and the geographi c conbatant comranders.
We woul d assess their success fromtheir deploynents to
neet those mi ssion requirenents, and then have a feedback
| oop to then determine in the future will those
capabilities be available to China, based on their past
performance and what we need to do to better prepare them
for the future

Senator Budd: And what netrics would you use to
eval uate the readi ness of the Joint Force?

Dr. Todd: Well, Senator, there are a nunber of
nmetrics. |I'mnot famliar with the specific ones now, but
| would take a close | ook at the contingency planning that
we have for the | NDOPACOM AOR, what we see as our key
obj ectives and our key threats and challenges. And then as
we woul d run both service-specific and joint exercises, we
woul d then be able to gather the right kind of data, | ook
at assessing that data, and then ensuring that we are
taking the right |lessons learned to reapply to the

preparation of our forces so they can better execute their

Scheduling@TP.One 800.FOR.DEPO
www.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

95

m ssi ons agai nst Chi na.

Senator Budd: Thank you very nuch. Chairnman?

Chai rman Wcker: Thank you very much. Senator
Sul l'ivan, are you prepared?

Senator Sullivan: Yes, sir, M. Chairnman.

Chai rman Wcker: You' re recognized for 5 m nutes.

Senator Sullivan: Thank you. Thank you, M.
Chairman. So, | need to get a coonmitnent fromall the
nom nees. First, congratul ations on your noni nation, and
t hanks to you and your famlies for your desire to serve
your country again. Mst of you have done it already in
many capacities, so thank you on that.

Can | get a commtnent fromall of you to conme up to
Al aska with nme and see what General Billy Mtchell called
the nost strategic place in the world? There's a | ot going
on in Alaska right now W got the Russians and Chi nese,
and ADAs and our EEZ, who are the front |ines, a great
power conpetition: every day, six Russian incursions since
August. Doesn't make a | ot of news down here, but it's
I nportant and it's serious. So, can | get a comm tnent
fromeach of you to join nme up in ny great State? Wy

don't we just go through the list here. Any of you been

bef ore?
M. Dill: Senator, absolutely, if confirmed, |I'd | ook
forward to nmaking that visit. | have not had the chance
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yet, and I1'd love to do that.

Senator Sullivan: Geat.

M. Payne: Senator, | have not been to Al aska yet,
but | would absolutely, if confirmed, commt to visiting.

Senator Sullivan: Geat.

M. Velez-Geen: Senator, |'ve had the opportunity to
visit Alaska multiple tinmes, including JBER, and if
confirmed, |1'd welconme the opportunity to join you in the
St at e.

Senator Sullivan: Geat. Thanks. M. --

Dr. Todd: Senator Sullivan, | have not visited Al aska
yet, but | look forward to doing so.

Senator Sullivan: Good. Well, thank you, and, you
know, we had a hearing the other day. | was a little bit
hot under the collar on kind of responsiveness. Can | get
a commtnment fromall of you, if confirnmed, that you'l
work with the conmttee, the chairman, the ranking nenber
all of us? There's a |lot of knowl edge here over the years,
decades, centuries on mlitary natters. W' re not always
right, but, you know, we want to work with you guys to nake
you successful. This is areally bipartisan commttee.

The national defense of our Nation is pretty nuch a
bi partisan issue, so can | get a commtnent that, if
confirmed, that you will work with us, be responsive, you

know, get your cell nunber, things like that? | certainly

Scheduling@TP.One 800.FOR.DEPO
www.TP.One (800.367.3376)



N

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

97

don't abuse that, but it's inportant to have a good
relationship. Can | get each of your comm tnent on that?

M. Dill: Absolutely, Senator.

M. Payne: Yes, Senator.

Senator Sullivan: Geat.

M. Velez-Geen: Yes, Senator.

Senator Sullivan: kay.

Dr. Todd: Yes, Senator

Senator Sullivan: M. Payne, | want to start with
you. You know, CAPE has an up-and-down reputation. 1|'ve
seen it throughout ny mlitary career where they do things
where you're |ike, oh, that makes a | ot of sense. They do
ot her stuff where you're like, what in the hell are they
doing? | need you to conmt to nme to take a look at this
| ssue of anphibs in the Marine Corps. There's a huge
di spute right now between what the Navy has in terns of its
capabilities to build anphibs. They're typically not
I nterested in purchasing or building anphibs, or, | would
just say, it's lowon their priority. For the Mrine
Corps, it's kind of nunber one, right, and for conbatant
conmanders, it's very high up there as well. There's a
split right now | wish the Secretary of the Navy woul d
ki nd of help us get there because the Marines think we need
a lot nore anphibs. The Navy has said, eh, | don't think

so. So, can you work with ne, maybe cone in and see ne on
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this? | feel very strongly about the Marine Corps having
a, what we call a 3.0 MEU capability. Are you aware what
t hat phrase neans?

M. Payne: Yes, Senator.

Senator Sullivan: Do you agree with that phrase? Do
you agree with that as a part of our strategy as it deals
wi t h anphi bs and Marine Corps capability, deploy, kick in
doors anywhere in the world?

M. Payne: Senator, yes. M understanding is that
that capability is essential to the Marine Corps Joint
Force, to their force design and to our strategy.

Senator Sullivan: A lot of our conbatant commanders
think it's a critical capability, so that's another thing.
So, can | get your commtnent to work with nme on that?

M. Payne: Yes, Senator.

Senator Sullivan: M. Velez-Geen, you've witten a
|l ot on the honeland. | think that's an inportant focus.
It's kind of the start, really, of national security, |
think. | had a good neeting with Under Secretary Col by
yesterday where he wal ked nme through a ot of the pillars
of the NDS that the Pentagon's working on right now, which
| appreciated a lot. G ve ne your sense on honel and
security and, in particular, the Arctic. As | nentioned,
there's so much going on. You know, when | first got here,

"Il never forget the Cbama adm nistration had its Arctic
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strategy | held up in a hearing with the Secretary of
Def ense and said this is a joke. It's a joke. It was al
about climate change. Had nothing to do with real wars.
Mentioned clinmate change a bunch of tines. Mentioned
Russia once in a footnote. It was a joke. The Arctic
North Pacific is not a joke. Like | said, it's the front
| ine of great power conpetition. Can you briefly just
touch on your views on honel and security as it relates to
the Arctic?

M. Velez-Geen: Yes, Senator. | would say, first
and forenost and cogni zant of tinme, Al aska is the honel and.

We have a responsibility to defend Al aska just as a

starting point. | think in terns of defending the | ower 48
as well, Alaska's long played a vital role froma mssile
def ense perspective and otherwi se. | expect that wll

continue to be the case for no other reason ot her than

physi cs and geography. As the FIC becones harder -- the

First Island Chain -- to operate in, Al aska is already
critical. | expect it'll beconme only nore critical with
t hat .

Senator Sullivan: Yeah. |In the One Big Beautiful
Bill, we got $115 million to reopen the Adak Navy Base,

whi ch we want you guys to inplenment, not fight, but that's
an exanple of what you're tal king about.

M. Velez-Geen: Yes, Senator, and naybe as just a
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brief |last point, one of the things I took fromny visit to
Al aska when | was in NSA to a nenber on this conmttee was
the value of the Arctic training capabilities in Al aska,
that it's just not possible el sewhere and does have
application across a variety of AORs. And so, that's just
anot her exanple of Al aska and the Arctic's vital role in
our Nation's defense.

Senator Sullivan: Geat. Good. Thank you. Thank
you, M. Chairman.

Chai rman Wcker: Thank you, Senator Sullivan, and |
do suggest to each of you that you wear |ayers when you
pack for Al aska.

Senator Sullivan: W |oved having the chairman of the
commttee up in Al aska a coupl e years ago.

Chai rman Wcker: Absolutely.

Senator Sullivan: It was great.

Chairman Wcker: It was a wonderful trip, and I'm --

Senat or Reed: Summerti ne.

Chairman Wcker: =-- glad it was in the sunmertine.

Senator Sullivan: | need to get the Ranking Menber up
t here.

Chai rman Wcker: But let ne just ask one nore |line of
guestioning to M. Velez-Green. W acknow edge t hat
notification is different fromconsultation, but would you

concede that there really hasn't been any consultation with
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M. Velez-Green: Senator, |I'mnot aware that there
has been formal consultations with Congress on the National
Def ense Strategy. | know we interact on a regul ar basis on
a variety of issues related to the strategy --

Chai rman Wcker: Ckay.

M. Velez-Geen: -- and policy that informthe
I nternal discussions and devel opnent process.

Chairman Wcker: Nor the d obal Force Posture Review
consul tati on.

M. Velez-Geen: Senator, | would offer the sane
response, yes.

Chairman Wcker: That's really not the way it's
supposed to work, and on the AUKUS review, | didn't receive
any consul tation about engaging in a | engthy review, which
upset our friends in Australia and cast doubt on whether we
were committed to this agreenment. Wuld you agree that
t here shoul d have been consultation before we enbarked on a
| engt hy revi ew?

M. Velez-Geen: Senator, in all cases, | wll always
be required to, and I think it appropriate, to protect ny
Secretary's and President's decision space. Wth that
said, if confirned and as a general matter, you do have ny
commitnent to lean as far forward as possible to

practically engage this commttee, including you, M.
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Chai rman, and your staff on matters related to all the
| ssues you described, particularly including in the form of
consul tations.

Chairman Wcker: Well, this is going to require of
change in a mndset. For exanple, there was no
consultation with Congress but, rather, a surprise on the
Departnment cutting security assistance to the Baltics.
Wul d you concede that there was no consul tation, that we
were surprised when we were informed through the nedia
about that?

M. Velez-Geen: Senator, | know the reporting and
the issue that you're referencing. |'msensitive to the
public environnent we are in currently. Wth respect to
this, as with the other natters you' ve referenced, you do
have ny commtnent to engage in a forthright matter, if
confirmed, including consulting, on matters such as these.

Senator Sullivan: | would very nmuch have urged the
Departnent not to nmeke that decision. At any rate,
think, certainly, we've had an airing of sone differences
of opinion this week, and so | appreciate your response and
the tone of your assurances today. Senator Jack Reed?

Senator Reed: Thank you very nmuch, M. Chairman. M.
Vel ez- G een, the President of the United States has created
a list of designated terrorist organizations, which he has

ordered the Departnent of Defense to conduct | ethal
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operations against. |In fact, the operations are inherently
| ethal. Part of the logic of howthey can do it is that
they' re destroying ships froma distance, not even com ng
close into contact. What's the statutory authority for the
designated terrorist organi zation?

M. Velez-Geen: Senator, with respect to the | egal
basis or other |legal considerations related to ongoing
operations, | would have to defer to the | awers and the
O fice of General Counsel, who | know are | eading on this
I ssue and working it aggressively.

Senat or Reed: So, you are prepared to encourage or
allow fatal attacks, |ethal attacks against individuals
with no real concern or review of the |egal basis for it?

M. Velez-Geen: M. Ranking Menber, that's certainly
not ny position. M position is very clearly that on
matters like this and other matters that would cone before
the Policy organization, if | amconfirnmed and including in
nmy current capacity, | amextrenely diligent and focused on
ensuring that the Ofice of General Counsel is
appropriately engaged in all of these matters to ensure
that any options that are elevated are lawful, in addition
to ot her considerations.

Senator Reed: So, what has the Ofice of Ceneral
Counsel told you is the statutory basis for these
operati ons?
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M. Velez-Geen: Senator, again, just wth respect to
the legal basis, I"'mgoing to defer to themin order to
provi de an accurate and appropriate response.

Senator Reed: So, you cannot provide a statutory
| egal basis for this action.

M. Velez-Geen: Senator, | sinply don't want to
speak for the Ofice of General Counsel on this very
| nportant matter.

Senator Reed: You are in the Policy Departnment of the
Departnent of Defense, and policy enbraces not just noving
troops on the map, but also what's legal, what's not |egal,
what we can do. Don't you think you have an obligation, if
you believe there is a failure to follow the laws, to at
| east exam ne that and be prepared to respond to questions
like this?

M. Velez-Geen: M. Ranking Menber, | have no reason
to believe that the President or the Secretary is directing
us to do anything unlawful. Wth that said, in the context
that you' re describing or any other, part of Policy's role
I's, candidly, sir, we serve to ensure that the rel evant
st akehol ders are part of the process in the way they need
to be to bring their respective expertises to bear, whether
we're tal king about mlitary matters, the Joint Staff, or
conbat ant conmands, acquisition issues, ANS, in this case,

| egal issues in the Ofice of General Counsel, who is,
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ultimately, the office best position to provide the answers
that you and, | believe, others seek.

Senat or Reed: Have you raised this question --

Chai rman Wcker: M. Ranking Menber.

Senat or Reed: Yeah.

Chai rman Wcker: WMaybe M. Vel ez-Geen could refl ect
on your question and see, on the record, if he could
respond or --

Senator Reed: M. Chairman, that's excellent advi ce.

Chai rman W cker: Yeah. Senator Sullivan.

Senator Sullivan: Thank you, M. Chairman. | just
had one nore question for M. Velez-Geen. |It's relating
to Taiwan. You've witten about Taiwan a lot. It's a
really inportant area for our national security. |It's been

an island denocracy for decades and also a critical el enent
of the free world's econony, and the United States, our
support, our mlitary has pretty nuch kept it free for
decades. That's a fact. You ve witten that, "Unlike in
Ukraine" -- this is your words -- "Taiwan's defense w ||
require nore than mlitary aid fromthe United States.
Taiwan's defense will require U S. intervention." Can you
tal k about what constitutes a credible deterrent with
regard to Taiwan because | think that's the key, and the

I nportance of allies and partners, not just us as it

relates to Taiwan, and then finally, how we can speed the
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delivery of armsales with regard to Taiwan. |[It's hard to
demand that they spend nore on their defense, which they
shoul d, and I know the adm nistration's been doing that,
and I'mfine with that, to encourage themto spend nore,

but if we can't then deliver the weapons that they need,
that's a little bit of a quandary for them So, if you can
ki nd of package those three different questions | just
asked on Taiwan in an answer.

M. Vel ez-Geen: Thank you, Senator. Above all, you
know, | certainly want to be very, in an absol ute sense,
deferential to the President's intent and the Secretary's
gui dance.

Senator Sullivan: O course. W understand.

M. Velez-Green: Wth respect to Taiwan and the First
Island Chain, this is a critical terrain. Wen we think
about operating froma position of mlitary strength in the
| ndo- Paci fic, having forceful deterrence al ong that
geography is vital to ensuring a bal ance of power that
all ows us to achi eve our ends.

Senator Sullivan: And we've said that here, correct?
The Taiwan Rel ations Act, the Congress of the United
States, in a very exceptional piece of |egislation that
still rules our relationship with Taiwan today, said that,
"Mlitary force taking over Taiwan would be of grave

concern to the United States." That's about as high a
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country as you get,
It?

M. Vel ez- G een:

Senator Sullivan:

M. Vel ez- G een:
Senat or
answer is yes.

M. Vel ez- G een:

Senator Sullivan:

M. Vel ez- G een:
yes. Yes.
Senat or

M. Vel ez- G een:

el ements of your question,

r obust

we sort of focus on the question,

Senat or
M. Vel ez-Geen:
Ji npi ng,
not only be costly,
Senat or

M. Vel ez- G een:

attenpting in the first place.

Senat or,

Sul |1 van:

Sul l'i van:

return in the First

Sul l'i van:

in particular,

but t hat

Sul |1 van:

and a substanti al
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correct? That's still the case, isn't
Yes, Senator, to my know edge.
OCh, it is. It's in the |law
Yes.
But do you agree with that? The

Senat or --

You agree with the | aw?
Ch, | certainly agree with the | aw,
Yeah, good.
Wth respect just to the other
in terms of howto maintain a
I sl and Chain, Taiwan included,
the denial of defense --
Yeah.
-- what is required to convince Xi
that any attenpted aggression w ||
it will ultimtely fail --
Good.
IS not worth

-- and, therefore,

This is, to your point,

part of question,
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Force, what options we can provide to the President if and
when required. It is also vitally a question about what
our allies and partners are able to do in that critical
geography. This is sonmething that is a central focus.
have had the opportunity to work very closely on matters
related to these countries in this particular area over the
course of ny tenure and prior, and hel ping them
I ncentivizing them and then enabling themto step up. |
beli eve Admiral Paparo said that that has a
di sproportionate effect on our ability to achieve deni al
just by virtue of terrain and positional advantage.

But then | think, Senator, to your very right
observation, it is, you know, all good and well to
i ncentivize folks to step up, but if we cannot get themthe
weapons they need to do so, that is a problem That is
why, | believe you spoke to the Under Secretary about it
yesterday, the DIB is such a central and explicit part of
what we are doing. W want to get to a place where there's
no question about our ability, not just to deliver, but to
sustain the ability of those partners to do their part
al ongside U S. forces to ensure Al askan deterrent in the
| ndo-Pacific, also in other regions, Europe and the Mddle
East especially. That is, | think, a critical elenent of
peace through strength on an enduring basis.

Senator Sullivan: Good. Thank you. Thank you, M.
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Chai rman W cker: Thank you, Senator Sullivan. This
concl udes today's hearing. | want to thank our w tnesses
for their participation and their testinony.

For the information of menbers of the commttee,
questions for the record will be due to the conmmttee
W thin 2 business days of the conclusion of this hearing.

[ The information referred to follows:]

[ COMM TTEE | NSERT]
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Chai rman Wcker: And we are now adj our ned.

you.
[ Wher eupon,

adj our ned. ]

at 11:33 a.m, the commttee was
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