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TO RECEI VE AN UPDATE ON MATTERS W THI N THE JURI SDI CTI ON OF

THE ASSI STANT SECRETARI ES FOR ENERGY, | NSTALLATI ON, AND

ENVI RONMENT | N SUPPCRT OF THE FI SCAL YEAR 2026 NATI ONAL

DEFENSE AUTHORI ZATI ON ACT

Wednesday June 25, 2025

U S. Senate

Subcomi ttee on Readi ness and
Managenent Support

Conmittee on Arnmed Services

Washi ngton, D.C.

The comm ttee nmet, pursuant to notice, at 2:34 p.m in

Room SR- 232A, Russell Senate O fice Building, Hon. Sullivan,

chairman of the commttee, presiding.

Commttee Menbers Present: Senators Sullivan

[ presiding],

TP.One

Court Reporting

Fi scher, Scott, Sheehy, Hi rono, and Kai ne.
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OPENI NG STATEMENT OF HON. DAN SULLI VAN, U.S. SENATOR
FROM ALASKA

Senator Sullivan: The Readi ness and Managenent
Subcommttee hearing is nowin session. | want to begin by
noting that this commttee is focused on readi ness today,
al t hough, unfortunately you' re not reading about it in the
press or anything. It marks the 75th anniversary of the
out break of the Korean War, which is a real lesson in
Anerican readiness that | think we in the Senate and
hopefully in the Arnmed Services continue to |earn from
today. Because that was a -- outbreak of that war was a
real |esson and hard knocks in terns of readiness. And it's
sonething | think we all need to renenber.

And of course, to the remaining Anerican veterans of
t he Korean War, we want to thank themfor their service.
|'ve never liked the termthe Forgotten War. | think it
shoul d be called the Nobl e War because it was the United
States comng to save a country froma conmuni st invasi on,
many of whom we didn't know and young Anericans sacrificed
i n enornmous ways, 37,000 killed in action.

And we in our country unfortunately barely even talk
about that war. So, | wanted to begin by that. CQur
commttee neets today to receive testinony on the
departnent's mlitary construction, energy installations,

environnmental and base closure prograns in the review of the
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def ense aut hori zati on request of Fiscal 2026, | would |ike
to wel conme Assistant Secretary Marks to his first hearing
since his recent confirmation.

So, M. Secretary, welcone, | congratul ate you and | ook
forward to working closely with you in this very inportant
role for our mlitary and the Pentagon. | also thank the
ot her esteened w tnesses for being here today and for their
continued service to our country.

Each of you play an inportant role in ensuring our
Arnmed Forces are ready at a nonent's notice to defend our
country. But right now, we are facing problens and
chal l enges that are detrinental to that objective. Wile
our personnel are the backbone of our mlitary, the
i nstallations are what bring themtogether. Sinply put, our
decaying facilities are causing significant issues with
regard to our warfighters and the |ocations and resilience
of our bases could serve as a detrinent to our nationa
security during wartine.

Wth that in mnd, | want to discuss our current basing
posture in the Indo-Pacific in the context of dispersal,
survivability, and logistics, including for bulk fuel and
energy requirenents. | believe we have over concentrated
our basing and force posture in the Indo-Pacific at places
| i ke Guam and we shoul d | ook for opportunities to both

di sperse and harden these facilities, make them nore
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resilient. And position ourselves to better support
operational and strategi c maneuver in a contested
environnment in this critical AOR

| would like to hear fromeach of you on the
i npl enentation of the Fiscal Year 2025 National Defense
Aut hori zation requirenment to achieve 4 percent plant
repl acenent val ue by 2030. This requirenent cane after a
| ack of priority fromthe services that |led to crunbling
i nfrastructure in many areas across the United States and
the world. This has only driven up the cost in danage
service readi ness. W nust take i Mmediate action to
mtigate this damage for many of these facilities throughout
t he worl d.

As Chairman Wcker said during the Air Force Posture
hearing, "This is the law of the land." | would
additionally like to discuss any updates each of you have in
| nprovi ng and mai nt ai ni ng unacconpani ed housing. The poor
| iving conditions which unfortunately include sewage
overflow flow, nold, ml|dew, broken wi ndows, decrease the
guality of Iife and readi ness for service nenbers nostly
junior enlisted and their famlies, which of course,
negatively inpacts readi ness across the services.

We nust ensure that our service nenbers are not |iving
I n barracks that do not neet the standards set by the

Department of Defense. Additionally, your thoughts on the
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departnent's work in operational energy in how these systens
can transformthe nodern warfighter are crucial to this
Commttee's work on contested | ogistics.

Finally, I would Iike to hear fromeach of the
W t nesses about your future priorities since the departnent
did not release the future year's defense program budget
t hrough 2030, we are still waiting for that. The chall enges
we are facing today are the result of years of pushing these
probl ens aside, kicking the can down the road. W nust work
toget her to nodernize our infrastructure to give our country
and our troops the best footing possible for any contingency

that is thrown their way.

Again, | want to thank the w tnesses for attending
today. | look forward to each of your testinony. And with
that, I want to thank ny Ranki ng Menber, Senator Hi rono, and

ask her for her opening statenent.
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OPENI NG STATEMENT OF HON. MAZI E HI RONO, U.S. SENATOR
FROM HAWAI |

Senat or H rono: Thank you, Chairman Sullivan. | want
to thank each of our w tnesses for your years of service and
to the many hardworking civilians in your respective
organi zations, | thank them This subcommttee renains
focused on ensuring that the Departnent of Defense is
equi pped not only to neet today's operational requirenents
but also to strengthen the long-termresilience, readiness,
and wel |l -being of our mlitary installations.

And | appreciate your engagenent on each of these
critical issues. | have been very focused on infrastructure
and I'mglad that the chair recogni zes the inportance of
noderni zi ng and repairing our infrastructure, which we have
not done a very good job on. And | want to begin by
expressing concern regarding this departnent's ability to
deliver tinely, efficient, and cost infective
I nfrastructure, construction delays and cost overruns
under m ne readi ness and public trust.

I will ask each of you to identify specific areas where
the mlitary construction process can inprove and what steps
are being taken to enhance accountability and perfornmance.
| recognize this is pretty nmuch a perennial problem but when

| ask each of you to identify very specific ways that we can

do better, | mean, very specific things that are doable,
Scheduling@TP.One 800.FOR.DEPO
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t hings that we can see the outcones of the inprovenents.

So, please think about that as |I'mfinishing ny
remarks. Another priority area is the quality of mlitary
housi ng. And apparently both of the chair and | certainly
have visited mlitary housing and see the needs there. So,
both for famlies and unacconpani ed service nenbers, quality
housing directly affects norale, retention, and overall
readi ness. Significant work still needs to be done. For
exanpl e, the departnent's March report on its use of waivers
hi ghl i ghted 32 substandard facilities on Arnmy installations.
Yet we know the problemis broader.

That is why | amtroubled to | earn about the Arny's
plan to divert $1 billion of facilities sustainment,
restoration, and noderni zation funding to pay for operations
at the Sout hwest border. These funds were originally
i ntended for the repair and nai ntenance of facilities |ike
barracks. This is only occurring because the Secretary of
Def ense has chosen at every turn to wai ve rei nbursenent as
an option in the many requests for assistance fromthe
Depart nment of Honel and Security.

And it's a curious choice made by the Defense Secretary
especially since the DOD s Fiscal Year 2024 Agency fi nanci al
report cited a deferred facility nai ntenance backl og of $267
billion. That is a significant part of the DOD s whol e

budget. We have to do better people. W know that.
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So, we need to understand how the departnent plans to
ensure that soldiers have access to safe, well-maintained
housi ng considering this shift, this commttee asked the
Arny three weeks ago for sinple details on planned versus
executed facility sustai nment, restoration, and
noderni zation projects in Fiscal Year 2025. Yet we've not
received anything to date. So, Dr. Waksman, | expect the
Arnmy to deliver answers as soon as possible to our requests.

Pivoting to the Indo-Pacific, as each of you know,
several of the mlitaries nore essential training areas
across Hawaii are leased fromthe state and are set to
expire in the comng years. The training areas are
foundational to joint readiness in the region and at the
sanme tinme they hold cultural and historical significance to
the native Hawaiian conmunity. It is essential that any
path forward respects that significance while ensuring our
forces have access to the ranges and facilities that they
need.

The departnment nust work in good faith with state
officials and the community to ensure these | eases are
renegotiated in a way that is equitable to all parties.
Regarding mlitary construction in the Indo-Pacific, we have
previ ously authorized the extensions of the H 2B visa
prograns to ensure sufficient |abor for projects in Guam and

the Northern Mariana |slands, Secretary Marks, as a
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construction in the region accelerates. W need to
understand the potential cost and readi ness inplication of
these mssion critical visas that they are extended.

And | realize that the chair has asked the question as
to the continuing spending that's going on in Guam But if
we intend to continue to do what we need to do in Guam
these visas are very necessary. Next, |I'd like to touch on
demand reduction and installation resilience. The
departnment's investnent and operational energy prograns not
only reduces the logistics footprint for our warfighters but
al so enhances their conbat capabilities as well. It is
critical these progranms continue to garner the bipartisan
support they've had for years now.

Meanwhil e, initiatives |ike the Readi ness and
Envi ronnmental Protection Integration Program and Senti nel
Landscapes strengthen our installation readi ness. These
progranms strengthen our installations -- sorry. These
prograns not only inprove energy security and m ssion
assurance but al so protect surrounding ecosystens and
prevent encroachnent on mlitary basis.

Finally, I want to address the growi ng risks posed by
extrenme weat her and natural disasters to our installations.

Secretary Marks, as you experienced firsthand, these events

have cost the departnent tens of billions of dollars and
directly inpact mssion readiness. It is inperative that
Scheduling@TP.One 800.FOR.DEPO
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DOD approaches these risks proactively so that joint forces
better postured to adapt to the risks to mlitary
installation resilience. So, we can expect a | ot nore of
t hese unpredi ctabl e weat her events and as | know we shoul d
be better prepared to deal with the danage costs by these
massi ve weat her events. W have a | ot of ground to cover
today, so |I thank each of you for being here and thank you,
M. Chai r man.

Senator Sullivan: Thank you, Senator Hi rono. And now
we're going to begin with five-m nute openi ng statenents.
I f you have a longer witten statenment for the record, we'd
be glad to submt that for the record. W'Il|l begin with

you, Secretary Marks.

10
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STATEMENT OF MR. DALE R MARKS ASS| STANT SECRETARY OF
DEFENSE FOR ENERGY, | NSTALLATI ONS, AND ENVI RONIVENT

M. Marks: Well, Chairman Sul livan and Ranki ng Menber
Hi rono and di stingui shed nenbers of this subconmttee thank
you for the opportunity to appear before you today. As you
menti oned, the newy confirmed Assistant Secretary of
Defense for Energy Installations and Environnent, | really
do appreciate this opportunity to discuss the President's
proposed Fiscal Year 2026 budget for the Departnent of
Def ense's Energy Installation Environnment portfolio.

The President and Secretary of Defense have laid out a
cl ear objective for the departnent, achieve peace through
strength. And as the secretary has said, the threats we
face are serious. Qur investnents to counter them nust also
be and that's what this budget is intended to do. And I
firmy believe that the strength and lethality of our
mlitary is built both on the weapon systens that defend us
and on the readi ness of our service nenbers and their
famlies who acconplish this m ssion.

And nmake no mi stake, our installations are weapons
systens just |like our ships, tanks, and planes. W nust
ensure that they're postured to carry out the entire
spectrumof mlitary operations. At the sane tine, we know
that Arerica is a target. Qur installations are under

threat not just from our adversaries but from aging
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i nfrastructure, extrene weather, and increasingly conpl ex
operational demands. Qur budget request includes 17.9
billionin mlitary construction funds, 27.3 billion in FSRM
and 3.8 billion in installation, operational energy
i nvest mrents and addresses these chal |l enges by focusing
squarely on mlitary readi ness and operational capability.

This ensures our resources directly support what
matters nost, naintaining ready forces and resilient OP
i nstallati ons that can operate effectively under any
condition. In particular, we're focusing on energy
dom nance, infrastructure noderni zation, operational energy
security and investing in our innovation and research
prograns in support of the warfighter.

At the sanme tinme, we recognize the resilience of our
i nstallations is enhanced by partnering with our defense
communities and we're making a concerted effort to work with
them on nutually beneficial initiatives that enhance
redundanci es and prevent risks to national security. W
al so recogni ze that our service nenbers' readiness starts at
hone.

W want to ensure our warfighters are able to deliver
100 percent of their effort to their m ssions w thout having
to worry about issues with their housing or about the health

and safety of their famly nenbers back hone. So, our 1.9

billionin famly housing and 1.2 billion unacconpani ed
T P O ne Scheduling@TP.One 800.FOR.DEPO
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housi ng request supports our conmtnent to ensuring that the
DOD' s housing portfolio provides a positive |iving
experience for mlitary personnel and their famlies.

And we al so continue to address risks to human heal th
and environnent through our environnental cleanup prograns
funded at 1.5 billion. W're noving in the right direction
but | recognize we nust do better on behalf of our service
menbers and their famlies. To acconplish these goals, the
departnent nust ensure that we nmake the nost efficient use
of our resources and manpower to enable us to focus on our
core mssion of defending the nation. EINE is coordinating
several efforts to review current processes and regul ations
to create efficiencies and reduce costs, including a review
of our MLCON and FSRM i nvestnent portfolios, real property
efficiencies and a review of our inplenentation of
environnmental | aws and regul ati ons.

Finally, as part of this admnistration's effort to
counter China's nmalign actions in the Indo-Pacific, we
continue to work with key stakeholders to address DOD s use
of lands and natural resources in Hawaii through the Hawai i
Coordination Cell. W're also undertaking holistic naster
pl anning effort to effectively sequence devel opnent,
prioritize infrastructure needs and align support functions

Wi th mssion growh on Guam

13

And we'll |ook forward to working with Congress to
Scheduling@TP.One 800.FOR.DEPO
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address issues such as further extension of the H 2B visa
authorities. Going forward with sone big issues to tackle
such as neeting Congress' directive to significantly
I ncrease our FSRMinvestnent to at | east 4 percent of plant
repl acenent value. And | |ook forward to working with this
comrittee to address these chall enges head on and fulfill
our commtnment to our soldiers, sailors, A rnmen, Marines,
and Guardi ans. Thank you and | | ook forward to your
guesti ons.

[ The prepared statenment of M. Marks follows:]

[ SUBCOVM TTEE | NSERT]

14
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Senator Sullivan: Thank you, Secretary Marks. |

appreciate you touching on the four percent issue and a

master plan for Guam That's all inportant.

Dr. Waksnan,

TP.One

Court Reporting

we want to hear from you now.
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STATEMENT OF DR JEFF L. WAKSMAN, ACTI NG ASSI STANT
SECRETARY OF THE ARMY FOR | NSTALLATI ONS, ENERGY AND
ENVI RONVENT

Dr. Waksman: Thank you. Chair Sullivan, Ranking
Menber Hirono, and distingui shed nenbers of the
subcommittee, thank you for inviting ne to provide an update
on the Arny's Energy Installation and Environnental
progr ans.

Qur installations are no | onger sanctuaries away from
the fight. To ensure m ssion success or installations nust
be nodern, resilient, and hardened to support any and every
m ssi on, whether they're at hone or abroad.

Achi evi ng these requi renents necessitates a sustained
and focus effort. Qur investnents and install ations nust
facilitate warfighter training, lethality, and readi ness.
The critical services that enable installations to function
must be secure and reliable. Lastly, installations nust be
as efficient and effective as possible. To facilitate the
noderni zation transformation of installations, this year's
budget requests $8.7 billion for facility sustai nnent,
restorati on, and noderni zation, another 3.1 billion
requested for new planning and construction. Beyond the
fundi ng request in the President's budget, our privatized
housi ng partners plan to invest nore than $2 billion in our

honmes over the next few years.
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Part of enabling our readiness and lethality is
ensuring quality housing for both unacconpani ed sol di ers and
their famlies. The Arny recognizes that its deferred
mai nt enance backl og has grown over many years and has caused
uni nt ended consequences w th both housi ng and operati onal
facilities. While the Arny continues to prioritize funding
toward our permanent party unacconpani ed housing, we are
bounci ng i nvestnents in our mssion-oriented facilities.

For privatized famly housing portfolio, we have nade many

| nprovenents to the Arnmy's oversight of our housing
providers. This includes new quality control nechani sns and
third-party inspections of our hones, allow ng our
installations' |eaders to verify the quality and status that
wer e conpl et ed.

To project power and provide resiliency or
install ati ons, associ ated services need to be able to
rapidly recover froma disruption, whether natural or
manmade. The Arny continues to explore a variety of
t echnol ogi es that provide nore reliable energy to our
i nstallations and soldiers to include nuclear energy. To
hel p i nprove the resiliency of our energy systens beyond the
generation source, the Arny continues to conduct black start
exerci ses which provide us with vital information about the
I nterconnection of critical assets on our installations and

I ncrease our resiliency.

17
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We t hank Congress for your continued support of our
energy resilience prograns. Qur installations nust also
provide realistic world class training environnents to
maxi m ze our warfighters lethality. To that end, our
environnmental progranms are critical to neeting statutory
requi rements for preservation of training lands and to
ensure that the water on our installations is safe for
consunpti on.

One of our nost critical training ranges is the
Pohakul oa Training Area in Hawaii, which allows conbat
training geared toward the Indo-Pacific. The Arny continues
to work wwth the state governnent and | ocal Hawaiians to
ensure that these training | ands can continue to support
this vital training, while also addressing the concerns of
the | ocal community.

The Arny is also inproving our business practices by
working with private partners to find ways to deliver higher
quality and nore econom cal support installations. As an
exanpl e, our use of energy saving performance contracts and
I nt ergovernnental support agreenents save us mllions of
dol Il ars each year and help us to devel op and i nprove
partnerships with our |ocal defense comrunities.

In closing, the Arny continues to strive to nake many
of these critical investnments designed to deliver the

hi ghest quality, nost efficient and safest arny
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i nstallati ons possible to support lethality, readiness, and
war fi ghting.

Thank you for the opportunity to appear before the
commttee, and | |look forward to your questions.

[ The prepared statenment of Dr. Waksman fol | ows: ]

[ SUBCOVM TTEE | NSERT]
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Senat or Sul livan:

Johnson Tur ner.

TP.One
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STATEMENT OF MS. BRENDA M JOHNSON TURNER, PERFORM NG
THE DUTI ES OF ASSI STANT SECRETARY COF THE NAVY FOR ENERGY,
| NSTALLATI ONS AND ENVI RONVENT

Ms. Johnson-Turner: Good afternoon, Chairman Sullivan,
Ranki ng Menber Hirono, and nenbers of the subcommttee.
Thank you for the invitation to speak with you today on the
Departnment of Navy's Energy Installations and Environnent
Portfolio.

Qur Marines, sailors and dedicated civilians serve with
urgency to defend, project peace through strength and when
needed defeat our enemes. This portfolio provides direct
support to the warfighters and their famlies and it's
foundational to all that we do. W appreciate your support
for the resources required to train |like we fight and win
deci si vel y.

Warfighting excellence starts on our installations, our
power projection platforns. The resilience of our
installations is paranount and | remain deeply commtted to
ensure that we provide the infrastructure to support our
sailors, Marines, civilians, and all of our critical
m ssi ons.

Unfortunately, nmuch of our aging infrastructure is not
i n good condition. As an institution, we have all owed these
assets to degrade over tine. The average age of our

infrastructure is over 50 years old and beyond its useful
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life. However, we have expanded the planning horizons to
ensure that the inportant investnents we nmake at our
i nstall ati ons have the greatest inpact.

In a simlar fashion, the Navy continues to make
significant investnments in the Shipyard Infrastructure
Optim zation Programto inprove submarine aircraft carrier
nucl ear mai ntenance at the Navy's four public shipyards.
Wth 40 projects conpleted to date, we are already seeing
the return on investnent with increased nucl ear mai ntenance
t hroughput so that our aircraft carriers and nucl ear
submari nes can get back in the fight on tine.

And the housing portfolio, we know our Marines and
sailors are better fighters if they know that their famlies
are living in safe quality housing. Qur housing portfolio
must neet appropriate life health and safety requirenents to
provi de a positive living experience for our service nenbers
and our famlies.

For our barracks, the Marine Corps remains commtted to
The Barracks 2030 plan. Over the past 24 nonths, the
Marines have initiated repairs and renovations at 23
barracks. In the past three years, the Navy has renovated
14 barracks that inproves the quality of life for our
sailors. Wth the planned expansion of the public private

venture projects for both the Hanpton Roads and San Di ego

regions, we will provide an additional 11,000 beds.
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The results are very clear, expanding PPV across the un
account housing portfolio increases quality of life. W
continue to be thankful to Congress for the authorities
provided to get after our infrastructure challenges. W are
reviewing our critical infrastructure to fully address the
gaps i n noderni zation and recapitalization, and addressing
the challenges and threats to infrastructure.

Qur work inside the fence line is inportant to serving
as good defense community partners outside the fence line.
W will continue to partner with conmunities and utility
provi ders to decrease vulnerabilities. The Departnent of
the Navy is also examning mlitary construction
| nprovenents and alternative construction material to
deliver resources to the warfighter faster.

In addition, the departnent continues to nmake progress
on conpl eting environnental cleanups and remains focused on
chem cal s of energing concern like PFAS. Al in all, these
tangi bl e i nprovenents are necessary to ensure the |long-term
strength and readi ness of our force but we have nore work to
do.

We appreciate Congress's continued support, and | | ook
forward to your questions.

[ The prepared statenent of Ms. Johnson-Turner follows:]

[ SUBCOMM TTEE | NSERT]
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STATEMENT OF MR M CHAEL E. SAUNDERS, ACTI NG ASSI STANT
SECRETARY OF THE Al R FORCE FOR ENERGY, | NSTALLATI ONS AND
ENVI RONMVENT

M. Saunders: Chairman Sullivan, Ranking Menber
Hi rono, and di stingui shed nenbers of the Senate Arned
Servi ces Subconm ttee on Readi ness and Managenent Support,
on behalf of the Departnent of the Air Force and the nearly
645, 000 active and reserved conponent Airnen and CGuardi ans,
t hank you for the opportunity to testify before you today.
| wel cone the occasion to discuss the departnent's Fisca
Year 2026 budget request for our energy installations and
envi ronnment prograns.

Qur partnership with this subcomm ttee has been
foundational to ensuring that we nmaximze the lethality and
warfighting capability of our 177 DAF installations across
the globe. One of our top priorities for the DAF is the

quality of life of our A rmen, Quardians, and their

famlies. Therefore, we focus our investnent and i nnovati on

on our housing, dormtories, and child devel opnent centers.
To this end, we have initiated our first ever

comrerci al on base apartnent conplex at Edwards Air Force

Base and are seeking to privatize our CONUS | odgi ng in order

t o noderni ze and ensure robust sustainnment. W're also

| mpl ementing W-Fi for service nenbers in our unacconpanied

Court Reporting
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housing. In addition to quality of life, the health and
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safety of our service nenbers, their famlies and the
surroundi ng conmuni ties remai n anong our highest priorities.

As such, the DAF remains commtted to fulfilling our
PFAS rel ated cl eanup responsibilities in accordance with the
federal law, inplenenting the new PFAS drinking water
standard and pronoti ng transparent col |l aboration and
engagenent wi th surrounding communities. Today, the DAF is
undeni ably focused on ensuring our installations are ready
to support air and space operations in an era where China is
expandi ng, nodernizing, and diversifying its entire
military.

As power projection platfornms, the readi ness of the
Departnent of the Air Force's Installations is critical to
our national security. The DAFs Installation in
Infrastructure Action plan or |12AP, is the guiding
revitalization of our installations to ensure the Air Force
and Space Force can deliver conbat power with the necessary
speed, range, and intensity to deter adversaries.

The | 2AP sets cl ear objectives, goals, and key actions
to align installations with critical mssion capabilities,
optimze vital infrastructure, and maxim ze m ssion
assurance. W appreciate the subcommttee's support for
Il nproving our infrastructure with the NDAA budget provision
on FSRM This will greatly inprove our facility conditions.

However, we will struggle to neet this budget requirenent in

26
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full without first optimzing our inventory. Sustaining the
associ ated excess infrastructure forces us to invest

critical dollars in areas that do not directly contribute to
war fighting and contributes to significant backl ogs and

mai nt enance and repair.

Therefore, we're increasing denolition and freeing up
scarce resources by pursuing several innovative approaches
such as expanding the use of enhanced use | eases, strategic
real estate opportunities, and devel oping city base
opportunities. To that end this week, ny teamis in
Massachusetts working with the state, | ocal and installation
| eaders to explore opportunities at Hanscom Air Force Base.

To achi eve peace through strength, we nust al so ensure
our installations can remain resilient through disruptions,
reduci ng our reliance on vul nerabl e energy sources and
rapidly fielding energing technologies is essential to
def endi ng the honel and and strengtheni ng deterrence. The
DAF continues to pursue mcrogrids and utilize third party
financing and i nnovative partnerships to nodernize and
i nprove resiliency.

W' re al so steadfast in our pursuit of comrercial mcro
reactor technology to include a recent announcenent of a
notice of intent to award a power purchase agreenent at
Ei el son Air Force Base in Alaska. 1In closing, the DAF is

comritted to ensuring our installations provide the nation
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with the warfighting capability it needs to deter our
adversaries and to provide or providing high quality of life
for our Alrnen, Quardians, and their famlies to ensure we
maintain a | ethal and conbat credi ble force.

Thank you for your continued support of our Airnen and
Guardians and | |ook forward to taking your questions.

[ The prepared statenent of M. Saunders follows:]

[ SUBCOMWM TTEE | NSERT]
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Senator Sullivan: Thank you, M. Saunders.

['"l'l begin the questioning here. And | highlighted
this and 1'd like to start with you, Secretary Marks, and
maybe talk to or nmention this to each of the other

W tnesses. The current projected MLCON in Guam and |'m

not saying Guamis not strategically inportant. It is.
But they go up from$4.7 billion in current projects to
over 46 billion in planned future projects. Secretary, the

Navy nmentioned to ne after his visit, he thought the nunber
was north of $50 billion. And | have raised this as an
i ssue where | just think the strategic imagination of our
| eader shi p has been | acki ng whereby with our | NDOPACOM
Commanders, the current one, | have a deep respect for. The
previous one, Admral Aquilino, |I also had deep respect for.
But there's a sense that everything is defaulting to
Guam every service. And it creates, in ny view, strategic
vul nerabilities. Particularly if there's a war with China.
Wth all of our forces on one relatively snmall island, this
| think creates huge vulnerabilities.
So, Secretary Marks, can you touch on that? You say
you have a holistic GQuam naster plan that you guys are
| ooking at. I'massumng it's going to start to | ook at a
nore di spersed force in | NDOPACOM and not cone to this issue
of a default to Guam literally on everything. $50 billion

in MLCON when half the Marine Corps and the Navy are
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al ready out there, it seens to nme not very snart.

M. Marks: Senator, thank you for that. And | know
you're a deep student of history. You and | have spoken of
that before so | conpletely understand the perspective as
you go there. As | refer to that was part of when we began
this understanding as | canme in to |look at a holistic
pi cture of where we're putting things. This affects not
only the Indo-Pacific but here in the honeland as wel|.

As we | ook at our real estate as our hol dings, as well
as the cost of everything that we are doing. And part of
that is working with our conbatant Conmanders that you
ment i oned.

Senator Sullivan: Yeah.

M. Marks: Not only Admiral Paparo, but also General
Quillot in terns of what is the correct force | aydown, where
do those things need to be and then balancing that with the
cost that we need to get there. And so we've just, at |east
fromny seat, begun to take a harder | ook at that. |
under stand your concerns of that. And Senator, | would | ove
to come back to you and discuss that further as | can get a
little bit nore insight.

Senator Sullivan: Good. |'mglad you're undertaking
that initiative. | appreciate that. | commend you for
that. Do you have a tineline by which you want to get that

study done? Sonetines as you know, in big bureaucracies,
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DOD bei ng one, when they want something to go away, they
say, "Hey, we're going to study at it and we'll get back to
you Senators in three years.” How about giving a little
tinmeline on that?

M. Marks: Yeah. Senator, |'ve not yet sent one to ny
team They're trying to give ne a better understanding. |
will tell you though that both visits to Al aska, to
| NDOPACOM and to NORTHCOM are all being planned right now
for me because | want to sit down wth each one of them |
think we're planning a visit with your staff in August to go
out to Al aska.

That is really the tineline I"'mon. | need to be able
to sit down wth each of them have this conversation and
continue to drive that planning ahead. So, | wll cone back
to you at that when we work our plannings.

Senator Sullivan: Let ne ask because we have ot her
equities in terns -- | appreciate that answer. In terns of
services, M. Saunders, obviously the Air Force is very
heavily invested in Guam Again, | worry about a coupl e of
wel | -placed mssiles in Andersen Airfield is gone, right?

Ms. Johnson Turner, you know the Marines are -- |'m not
sure how public it is but -- kind of resisting having 8,000
Marines on Guam no place to train. The housing is
enornously expensive to build, just to get a couple of

mari ne barracks up. Do either of you have any concerns
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about the Air Force or the Marine Corps Navy being over
concentrated in Guamw th so many forces and so nmuch M LCON
in one place in the Indo-Pacific?

Ms. Johnson-Turner: Senator Sullivan, thank you for
the question. As you noted, Guamis a special and strategic
| ocation and one that's vital to the National Defense
Strategy. As M. Marks noted, we are staying very connected
with the conbatant Conmander on all things holistically as
it relates to force flow, force posture and appropriate
operational |lay down and operational diversity.

So, sir, we will continue to strike the right bal ance
with our Indo-Pacific presence. Again, being very nested
closely with the conbatant Comranders.

Senator Sullivan: M. Saunders?

M. Saunders: Yes, sir. Thank you for the question.
Simlarly, our MLCON program and our investnents in general
are heavily influenced by conbatant Conmander requirenents.
And so, we recognize the strategic inportance of Guam but
all of the requirenments within the | NDOPACOM ACR and we, as
| mentioned, focus those priorities fromthe conbatant
Commander s and our conponent Conmander in our case the PACAF
Commander into areas |i ke Guam and other areas in the Indo-
Paci fic.

Senator Sullivan: Thank you. And | appreciate

Secretary Mark's reference to history. Wen you | ook at our
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own history, particularly in | NDOPACOM when we've over
concentrated forces, it is not always turned out so well for
our country, our readiness, our lethality, which |I know
you're all focused on. Senator Hirono.

Senator Hi rono: Thank you, M. Chairman. Secretary
Mar ks, | know you are fully aware of the inportance of the
training areas in Hawaii, particularly Pohakul oa. And Dr.
Waksman, you just noted how inportant that training area is
to our mlitary in the Indo-Pacific. So, |I would want both
of you to commt to continuing the kind of good faith
negoti ati ons that we are engaged in to ensure that
especi al |y Pohakul oa remains as a necessary training area
for our troops in Hawaii .

M. Marks: Senator, not only nmy commtnent but | had a
call just last evening with ny Hawaii Coordination Cell as

we continue to nove all of the issues to forward. So, yes,

ma' am
Dr. Waksnman: Yes, Senator, | echo his comments. W
have a cell as well in Hawaii who work these issues. As you

know, we can't formally negotiate until the records of

deci sion are published, which the Arnmy is currently planned
to do in August. But we absolutely will commt to engagi ng
with the | ocal Hawaiian popul ati on and | ocal governnent and

other |l ocal nurse groups to make sure that they're all being
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Senator Hirono: Yeah, as we know there are sone
chall enges to these negotiations, not to nention that the
fact that one of the state agencies did not to okay the EIS.
So, the good thing is | believe that the Governor is very
interested in noving forward, working in good faith with all
of you.

So, recent reporting review that a billion dollars, as
| mentioned, the facility sustainnment, restoration and
noder ni zation funds will be noved fromrepairing and
maintaining facilities. And as | noted, there are sonething
like in the order of over $200 billion in deferred
mai nt enance needs. So, this is noney that's supposed to go
to for barracks and barracks repair but instead they're
being diverted to activities on the sout hwest border.

Secretary Marks and Dr. Waksman can you expl ain how you
plan to ensure the soldiers are living in safe and adequate
barracks in light of this decrease in funding to the tune of
about $1 billion and possibly nore? And have you deterni ned
how this wll inpact the Arny's mai ntenance backl og?

M. Marks: So, Senator, thank you for that. W of
course all remain very comritted to that and to the health
and wel |l -being of all of our service nenbers. But nost of
that noney was originally things that had not fully executed
and we are restoring that into the Fiscal Year 2026. But

"1l defer to Dr. Waksman in terns of the exact way nature
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in which that was done.

Dr. Waksman: Yeah. As Secretary Mark said we did not
pul | any funding fromany projects that were already being
spent on. It was noney that had not already been assi gned.
You are correct that we have a very bad backl og of
mai nt enance that we have to fix. And so, what we're trying
to dois totry to buy that back as best as we can in Fiscal
Year 2026. The Fiscal Year 2026 FSRM budget for the Arny is
going to be 25 percent higher than it was even in Fiscal
Year 2024. And so, ny instruction to the team has been to
not forget any of these actions that we were going to do and
to make sure that everything is getting funded that needed
to get funded.

Senator Hrono: So, the fact of the matter is that,
that the DOD has decided that it is going to assist Honel and
Security in various inmgration enforcenent prograns. Now
this is being done w thout reinbursenent and the DOD can il
afford for any of these nonies that should go to things |ike
barrack's restoration and repair, can ill afford any of this
ki nd of diversion.

So, we will be watching to see how you're going to make
up the difference. And in fact, Dr. Waksnman, over three
weeks ago, this commttee asked the Arny for a conparison of
what facility sustainment, restoration and noderni zati on

projects were planned for Fiscal Year 2025 conpared to what
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has been executed to date. And we have not received this
I nformati on. And when can we expect this information from
you?

Dr. Waksman: Senator, that's a fair question. W have
just really finalized all those nunbers internally. W're
getting ready to pull that together and | nake a comm t nent
to you that we will get that to you as soon as we have it
finalized and ready for rel ease.

Senator Hrono: GCkay. W're going to hold you to that
time tineline soon. M. Johnson-Turner, you noted that sone
14 Navy barracks have been renovated. That's good news. |
visited Arizona Hall, a Navy enlisted barracks at Joint Base
Pear|l Harbor. And the facility is dated, |acks essenti al
air conditioning. |In fact, | note that the Air Force
doesn't even let its unacconpanied Airnmen in places that are
not air conditioned but yet the Navy has this facility that
I's not air conditioned.

And that is not sone kind of a luxury because it's
pretty tough to be in a place that's not air conditioned.

So, | found out that the restoration costs for these
barracks is $10 mllion. That seens em nently doable. So,
I"d i ke to know fromyou, what is the plan and when can |
expect the renovation of Arizona Hall to begin?

Ms. Johnson-Turner: Senator Hirono, | appreciate the

guestion. As noted, unacconpani ed housi ng renains a
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priority for the Departnent of the Navy and | appreciate
your attention to and support for the Departnent of the
Navy. Specific to Arizona Hall, we did have sailors that
were noved out of that facility about a year ago. W are
noving forward with a structural assessnent although the
building is wholly vacant, which we expect to receive those
results this summer.

Senator Hrono: So, is there $10 nmillion being
requested to conplete the renovation of Arizona Hall?

Ms. Johnson-Turner: Senator, | wll have to get back
to you on the specific amount. | think part of it was --
now that the facility is vacated and there is no sailors or
ot her service nmenbers residing, was to get the structura
assessnent and determ ne the next step.

Senator Hirono: You nmay not have the specific anount
but can you tell me if this is happening in this budget?

Ms. Johnson-Turner: | will look forward to getting
back to you Senator in short order.

Senator Hi rono: Thank you.

Senator Sullivan: Thank you, Senator Hirono. Senator
Fi scher.

Senator Fischer: Thank you, M. Chairman. And thank
you all for being here today.

As you know, FSRM funds are used by the service in

order to maintain, repair and inprove existing mlitary
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facilities. And this commttee has been | eading the way on
reforns when it cones to the sustai nnent of our
I nfrastructure.

In responding to a commttee request for information, I
understand that the services as well as the Ofice of the
Secretary of Defense would be in favor of changing FSRM from
a one-year authorization to a three-year authorization.
First, can each of you tell nme if you support this idea, M.
Secretary?

M. Marks: Senator, thank you. And as | think you and
| have spoken before, anything that increases flexibility
and allows us to program appropriately but also allows us to
reduce the overall cost as we can get after it, certainly we
woul d support and | would want to work with you to see how
t hat woul d becone i npl enent ed.

Senator Fischer: Geat. Dr. Waksman?

Dr. Waksman: Yeah. | echo Secretary Marks. Any
additional flexibility is always welcone. You're right
about this challenge. It's like a credit card debt where
you save a little bit of noney now and you have to pay way
nore later. And we understand this is a big hole that we
have to dig out of and we're | ooking forward to working with
you on trying to solve that problem

Senator Fischer: Geat. Ma' anf?

Ms. Johnson-Turner: Senator, | absolutely concur with
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Secretary Marks. Anything that enhances flexibility and our
buyi ng power would be nmuch appreciated. It would get us
beyond the Fiscal Year encroachnent, as well as give us nore
time to better plan.

Senat or Fischer: M. Saunders?

M . Saunders: Senator, | appreciate the question. |
echo all the comments previously. It would add additional
flexibility and nmake us nore efficient in executing the
program

Senator Fischer: ay. That is great. So, if you're
in support of this, why hasn't Congress seen a |legislative
proposal on this topic or seen any kind of change in your
annual budget request? Wo wants that one?

M. Marks: Senator, we'll take that one.

Senator Fischer: Okay. Geat.

M. Marks: And work that as we nove forward, certainly
| think that that is sonething we need to sit down and work
| anguage with you on to ensure it's in the proper place.

But | was nade aware of that just this week. So, [|'l]
absolutely want to work with you on that.

Senator Fischer: Thank you very nmuch. M. Saunders,
as you know in March of 2019, Ofutt Air Force Base in
Nebr aska experienced a massive flood forcing displacenent of

3,200 people and causing mllions of dollars in damage. SiXx

years later, that rebuilding is still in progress but I
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would like to highlight that in a testanent to the
resiliency and fortitude, the Airmen of Ofutt Ar Force
Base have nmaintained full m ssion capability throughout this
entire tine.

However, these same Airnen are having to execute their
m ssions out of aging facilities that are not suited to the
task. Could you please provide an update on the Ofutt Air
Force Base rebuilding effort? And | would ask themthat you
follow up with that and nmake sure things stay on track. The
facilities are out of date, dangerous, not healthy and we
want to be able to provide for our people.

M. Saunders: Senator Fischer, thank you for that
gquestion. W share your sane interest in ensuring that we
restore the facilities to operational condition and that we
provide high quality facilities for our Airnmen that are
wor king at our critical location at Ofutt. In this case
t hroughout the Fiscal Year 2019 through 2024 program we've
i nvested about $988 nillion in that national disaster
recovery effort so far.

It's 11 separate projects that are awarded. And as you
noted sone of themare still in construction and | remain
commtted as you' ve asked to keep a pulse on that to ensure
that we continue to execute that program

Senat or Fischer: Thank you very nmuch. M. Secretary,

what steps are we taking across our installations to ensure

40
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that that critical infrastructure and the industrial control
systens are protected at a |ot of these installations? You
know t hat we have to nmake sure that they're protected, that
they' re hardened just as nuch as we worry about the

t echnol ogy.

M. Marks: Senator, | really appreciate that question
because that is critical to everything that we do, and we
have such a dependency on our community partners in that,
right, our unified or our utility providers and how we
operate with that. |In fact, | amneeting with several of
them tonorrow to di scuss how we col |l ectively can get after
this problemand certainly focus our investnents on ways
that make us not only resilient fromjust an energy
dom nance, energy security and redundancy position but also,
as you nentioned, the cybersecurity that goes along with
t hat .

And | certainly think froman efficiency perspective,
our ability to digitally nonitor the work that we do is al so
I mportant to our future efforts. And we'll be prioritizing
that as we nove it.

Senator Fischer: You know, as we're |ooking at the
coordi nation, not just wth industry partners but across the
services as well, do you have any thoughts on how we can

| mprove on that?

M. Marks: Well, | think certainly as Dr. Waksman, al
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the services do our black start exercises are beginning to
reveal to us sone of those abilities of places where those
redundancies lack. That's allowing us to then focus our
efforts on first and forenost ensuring that we don't have
failures such as at O futt, which obviously has a critical
national security mission that we want to ensure that is
there, right?

So, as we do those that allows us to then begin to nove
out given the resources that we have to focus on that. But
we can certainly come back and try to work with you on that.

Senator Fischer: Oay. Geat. 1'd be really
I nterested in hearing how not just how we coordi nate but how
we can, and once again, nmake it nove faster.

M. Mrks: Yes, ma'am

Senator Fischer: Thank you.

Senator Sullivan: Thank you Senator Fischer. Senator
Kai ne.

Senator Kai ne: Thank you, M. Chairman. Thank you to
our witnesses. | want to ask about UASs. W certainly are
seeing in real tine the threat they pose in conbat and the
new iterations of themon the battlefield. But they also
affect security of DOD installations. W've had incursions
at Langley. There have been other bases in the country that
have seen these.

Talk a little bit about what each of the service
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branches are doing. You knowthe Arny is playing kind of a
facilitator role. NORTHCOMis playing a key role. But what
are you doing with respect to installations both at hone and
are installations abroad to be nore really kind of on the

| eadi ng edge of the best practices for UAS incursions?

M. Marks: Senator, | appreciate that question very
much, especially given ny last role in which that was a
singular focus that | was working there in Florida. | would
say wit large. And | will allow ny partners here to al so
add. One of the critical pieces of this that | believe
we're focused on is not only inside the fence |line but also
outside the fence I|ine.

So, if I wait until that threat is at the fence |ine,
it's much too late. W saw what happened in Spider Wb, we
can see the real threat that can happen. And so one of the
initiatives that we are noving forward in wthout our
Installations is to work on the community ability to
I ntegrate these working on the jurisdictions and the
authorities that go with that.

I will defer again to nmy partners here in terns of
technol ogies that we're applying to those sol utions but
that's one of the key efforts that ny office is going to
f ocus on.

Dr. Waksman: Thanks, Senator. It is a great question.

As you know, counter UAS is a big part of what the Arny's
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doing now. And it's a financial question, right? Can we
shoot down stuff cheaper than what they're shooting at us?
But | think there's two inportant parts to it that the
Arny's focusing on in addition to just the technol ogy.

One is the energy piece. If you're going to have al
t hese radar systens, mcrowave systens, et cetera. How do
you ensure that you have reliable energy for that? But
also, it's a policy piece. There are policy and | egal
chal  enges with doing counter UAS, particularly
donmestically. The FAA tends to frown on us shooting things
down out of the sky. And so working that problem | think
it's a concern that we're going to want to work with you and
the rest of Congress on going forward.

Ms. Johnson-Turner: Senator Kaine, thank you for the
guestion as it does have the attention of the Departnent of
the Navy. W are |ooking at the systens that we have in
pl ace at many of our critical and mssion critical
installations as well as the research and devel opnent.

As we know, technology is constantly increasing. |
just led a critical infrastructure formwthin the
Department of the Navy where we are | ooking holistically
across Marine Corps and Navy equities to get a whole | ove
done, if you will, approach to get after this. W're also
| ooking at the authorities that we have in place and where

we may have potential gaps.
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And then you've heard the Marine Corps tal k about sort
of their 3D printing that they' ve been able to do at
Quantico to really continue to push focus and attention to
nmoving forward with drones.

Senat or Kai ne: Saunders?

M. Saunders: Senator, thank you for the question.
|"d start by reiterating for the Departnent of the Air Force
as well as the other services that our installations are
power projection platfornms and they operate in increasingly
contested environnent, including a contested environnent in
t he honel and as you noted with incursions at Langl ey and
ot her | ocati ons.

So, the departnent is obviously heavily invested in
wor ki ng and partnering with the joint counter small UAS
of fice, the assistant services and | ooking at all options
bot h kinetic and non-kinetic solutions and ensuring that we
devel op solutions that are nested in a broader airbase
defense and airbase air and ballistic mssile defense
framework. And that's headed through our Air Force side --
on the Air Force side through the A3 but it includes
st akehol ders across the Departnment of the Air Force.

Senat or Kaine: You know, if | could just say to ny
Senat e col | eagues here, the Langl ey incursions were maybe 18
or 19 nonths ago. And we've been together in sort of the

SCIF where we've tried to get information about; do we know
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the origin, no, even though it was 19 nights in a row. It
wasn't just like one night. W still haven't really been
gi ven very good information about it.

And maybe it's hard to cone upon that information now.
But the sane i ssues when we asked 19 nonths ago. Well, the
FAA doesn't |ike us shooting stuff down outside of base, of
course they don't. The |ocal governnent, | got this Muyor
of Hanpton, he doesn't want that. But those answers, 19
nonths ago, | got them But it's been 19 nonths and |I'm
still worried that everyone recogni zes as a chal |l enge but
I"'mnot really sure we've got the protocols that we shoul d
have by now.

And I'"'mgoing to add to it. | was at one of our major
defense contractors in Virginia. | don't need to nanme them
but they said they have drone incursions around their
perinmeter a lot. People trying to see what's goi ng on.

What do you do? W call the service branch that we're
contracting with and we |let them know. And they say,
"Thanks, we're glad you | et us know. "

But there's not that nuch done beyond a phone call and
an, "Ckay, thanks for letting us know." So, | am nervous
about this. That there are a |ot of stakeholders. |It's
FAA, it's local governnent, it's federal |aw enforcenent
trying to do the investigation to determ ne who's

responsi ble. You have to separate the innocent hobbyi st
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com ng after you

But | just worry that we're not yet comng up with the
protocols we need. And that's sonmething that I'msure we'l]|
tal k about as we're doing the markup in the NDA. One other
guestion | wanted to ask about housing. There's a GAO
report, 2023, poor living conditions underm ne quality of
i fe and readi ness.

And that is now about two years ol d, highlighted nunber
of poor living conditions that we're famliar with but the
report made 31 recomrendations. And | wonder what's our

status in terns of inplenenting or how many have been

| npl enent ed, how many are in inplenentation? Can you talk a

little bit about that Secretary Mark?

M. Marks: Yes. Absolutely Senator, thank you for
that. And over half of those have already been inpl enent ed.
There's another three that we're attenpting to cl ose out
right now Those are going through their process but |
expect those to be noved shortly. And then each of our
partners has a gane plan in which we neet regularly to get
those to closure. So, | think we're on a good pace to get
t hose there through our housing offices.

Senator Kaine: |If | did that question for the record,
| think it mght be hel pful for not just this subcommttee,

but all commttee nenbers to kind of get the 31, these have
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been done. Here are the three that we think we're closing
In on. Here are the ones we're still working on.

So, I'lIl probably ask that question for the record
because | think everybody's probably going to be interested
i n that answer.

[ The information appears in the appendi X: ]

[ SUBCOWM TTEE | NSERT
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M. Marks: Understood. Thank you, sir.

Senator Kaine: GCkay. Thank you.

Senator Sullivan: Geat. And Senator Kaine, yesterday
a nunber of us introduced the Gol den Done Act, which is all
about m ssile defense, which has a significant UAS
conmponent. And it's got a UAS conponent that deals with
FAA, DCOD, and the Services, to try to get to exactly what
you are tal king about. | think it's a really inportant
I ssue and | think our services also have concerns that
nobody has the authority to actually shoot down a drone if
it were doing nefarious activity right now So, | agree
W th you.

I think it's sonething we're going to certainly want to
take up in the NDAA markup.

Senat or Kai ne: G eat.

Senator Sullivan: Thank you. Well, we're going to go
to second round of questions here and I'll begin with you
Secretary Marks. One of the issues, you're probably seeing
it, I"'msure all our w tnesses have seen it. |In terns of
M LCON, one of the challenges we have is the oversaturation
of burdensone regul ati ons, nmany of which conme from NEPA,
where it takes years and years and even beyond a decade to
get through NEPA refornms or NEPA revi ews.

Then the inevitable litigation that comes with themto

do anything on basis. So, M. Secretary, |'msure you saw
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the very inportant Supreme Court case ruling on the Eagle
County case, where the court found that agencies wll get
significant deference on NEPA reviews and inportantly
clarifies that agencies don't have to do reviews and
shouldn't do reviews for inpacts outside the project's

i mredi ate jurisdiction.

So, have you started to incorporate that into your DOD
NEPA anal ysis and inportantly, |ike for exanple on Guam |
know t hat the Departnent of Interior was doing a huge NEPA
revi ew on sonme of the base housing related to Guam
i ncorporating that with the other agencies that m ght be
doi ng NEPA analysis on mlitary basis to nore quickly
streamine MLCON projects, which often can take a decade or
nore because of NEPA red tape?

M. Marks: Senator, absolutely. And in fact, since
|'ve been in the seat, that's been a high priority to try to
get after that, working with our partners in ways in which
we can accelerate that by, while still acknow edgi ng our
| egal policy responsibilities, of course. One of those of
course is, the team has | ooked at opportunities there.

Where can we use CATEX, where can we use ot her
abilities to nove that forward, shrink those tinelines again
while still neeting those. |[|'ll defer to ny partners if

t hey have recent exanples but we hope to bring that forward

50

very soon. And | agree with you, |'ve experienced that
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personally where the standard answer to any environnent al
answer is, "Well, that'l|l be two years from now before |
cone back to you with an answer." That to nme, is an
unaccept abl e, so.

Senator Sullivan: Yeah. Not acceptable. It's a
dangerous world out there and we can't --

M. Marks: It is. Absolutely, sir.

Senator Sullivan: W wouldn't be saying that during
Wrld War Il or any other tines, we need to up the tenpo.
Let me turn to the very inportant issue. A nunber of you
have tal ked about the issue of energy. And one elenent, and
you don't want to repeat runors, but one of the things that
|'ve heard runors on, again, in the Indo-Pacific region is
the | ack of energy storage as a detrinent to prosecuting
warfighting plans in the Indo-Pacific, particularly even
exacer bat ed nore because of the closure at the Red H Il Fuel
facility in Hawaili .

So, is that sonething that you're hearing about from
t he conbat ant Commanders? In one of the areas that you and
| tal ked about during your confirmation process, Secretary
Mar ks, was the forner base at ADAC, which in addition to
having two 8,000 foot runways, a sub base, has one of the
| argest and still operational fuel depots in the world. 22
mllion gallons of fuel can be stored there.

But what are our challenges with regard to fuel a
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warfighting capability that we need in | NDOPACOM
particularly given the Red H Il Fuel Facility shut down and
| believe ADAC offers a really inportant el enent for

| NDOPACOM fuel |ogistics. A lot of people don't know If
you | ook at a map, ADAC is over a thousand mles west of
Hawaii. And it's in the AOR, very far out in the AOR

M. Marks: Senator, | appreciate that. And |I've been
tracking both Admral Paparo's and General Cuillot's
coments to you about those issues. W are |ooking at the
gl obal force posture. | know ny Navy Partners nade a visit
to ADAC to begin to do an assessnent on that. And certainly
we' re | ooking at that global force posture. Anything that
I ncreases di stance slows us down and our ability to support
the warfighter is certainly a concern.

And we' Il continue to work with conbatant Commanders
and ny service partners to see what we need to do as the
next steps.

Senator Sullivan: But are you hearing fromthe
conmbat ant Commanders that they're worried about fuel
supplies in any kind of contingency? And |I'm not just
saying it's Red HIl, I"mjust saying in general, it's a big
Paci fic Ccean out there and our warfighters need fuel. [|I'm
heari ng t hat.

M. Mrks: Senator, and | don't doubt it. And that's

why, as | nentioned earlier in ny coments, that |'ve
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reached out to the conmbatant Commanders to sit down as

qui ckly as possible, as well as very quickly sitting down
with ny partners at the Defense Logistics Agency to try to
get a better grasp on that situation for you. So, I'll cone
back to you but | will defer to ny partners here, ny
col l eagues if they have a greater influence.

Senator Sullivan: Well, just with regard to ADAC, the
| NDOPACOM Conmmander and t he NORTHCOM Conmmander testified in
the full commttee that we need to reopen that base. | got
a commtment recently fromthe Navy, M. Johnson-Turner to
come brief ne again on this. This was in a call with the
SECNAV. Nobody's done it. That was about three or four
weeks ago. So, I'mstill waiting. |[|'ve been waiting a |ong
time. Getting inpatient on that.

But 1'd like to get your commtnent to get what was
already a commtnent to conme brief nme on their latest visit,
whether it's dealing with fuel, runways, sub bases. It's a
very strategic |location. Two conbatant Commanders have
already said we need to reopen it. And | just haven't
gotten anything fromthe Navy yet. Can | get your
comritnent to get the Navy at a senior level in ny office
soon as they've already commtted to ne to brief ne on this?

Ms. Johnson-Turner: Senator Sullivan, the ADAC is
definitely a strategic and inportant |ocation. | wll

followup within internal to the Departnent of the Navy so

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

we can circle back with you.

Senator Sullivan: Good. Thank you. Senator Hi rono.

Senator H rono: Any questions about reopening Red Hil
Is going to require a |lot of thought because these were
massive -- it was a nassive facility.

Senator Sullivan: Just for the record, | didn't say

anyt hi ng about reopening Red Hill.

Senator Hrono: Well, that's what it sounded like to
nme.

Senator Sullivan: No, I'mnot saying that at all.

Senator Hi rono: Good.

Senator Sullivan: |'msaying the Navy needs to use
ADAC as a replacenent to Red Hill not. | know how sensitive
Red Hi Il is. That's the last I would not her. That's your
ar ea.

Senator Hrono: That's the last stop. Encroach.
Thank you very nuch.

Senat or Sullivan: Nothing about --

Senator Hirono: |I'mall for being open m nded about
what we need to do to nmake sure that our readi ness posture
remai ns strong. However, if Red H Il was a facility that
mainly stored aviation fuel. So, the Air Force has
sonething to say about that. And in the neantine, though,
the presence really is not so nuch the Air Force in Hawai

but it's the Navy and the fuel there was not for Navy.
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kay. |I'mgoing to ask sone really easy questions so
that we can nove on. In previous NDAAs, we have extended
the H2B visas for mlitary construction related to Guam and
the CNM. Secretary Marks, would you support anot her
extension of H 2B visas for mlitary constructi on on Guam
and the CNM ?

M. Marks: Senator H rono, | absolutely would | ook for
an extension that would help with costs, with manpower and
continue to nove our projects along so they don't incur any
addi ti onal costs.

Senator H rono: So, the answer is yes?

M. Marks: Yes.

Senator Hrono: GCkay. | did nention in my opening
that | wanted each of you to discuss very briefly but
specifically sone ideas to inprove the mlitary construction
process. And | suppose part of it is somehow hastening the
NEPA revi ew process. But do you have any specific ideas on
what we can do to hasten mlitary construction?

M. Marks: W do, Senator. And we've |ooked right now
at ideas such as accelerated design built. So, bringing in
the teamearlier. Bundling projects so that we can
accel erate those, right? One |large project noving through
quickly if we can do that. But | would also | ook at things
that -- |1've asked our teamto investigate, such as the use

of artificial intelligence solutions to nove the projects
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al ong nore quickly.

We certainly want to | ook at industry standards. And
so, |'ve asked our teamto begin to |look at the unified
facilities criteria, the UFCs. Basically, in a broad sense,
anything that would restrict us fromnoving forward that is
contrary to either industry standards or contrary to |aw.

We need to identify those and try to renove the restrictions
that allow us to get things done quickly to the proper
st andar ds.

Senator Hrono: So, the things |ike design build, are
you inplenmenting that kind of a process to speed up the
bui | di ng process?

M. Marks: That is absolutely sonething we want to
nove forward as qui ckly as possible.

Senator Hrono: So, if you have specific exanples of

that is working, please cone back with them

M. Marks: | wll cone back to you with one. Yes,
m' am
Senator Hirono: |s the Secretary speaking for the rest

of you? Do the rest of you have other ideas on what we can
do to speed up the process?

Dr. Waksman: Yes, | think what you're referring to is
the design build process, which has been denonstrated by
ot her agencies to work faster. But there's also the

progressive design build process, which we'd like to
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explore. That is not sonething that we currently have
authority to do but that's really the best practices in the
private sector. And we've had to work with Congress to see
I f that authority can be extended.

Senator Hirono: Anything to add?

Ms. Johnson-Turner: Senator Hirono, | concur with
Secretary Marks and Dr. Waksman. The other thing that |
woul d say is we have really benefited fromthe authority
that Congress provided to us for the OTA pilot. W' ve
| earned a |l ot of lessons, tried to nove out with
i ndustrialized construction if you will, to get us as close
as we can to a progressive design build. But being able to
further | everage OTA authority and mlitary construction
woul d be of great benefit.

M. Saunders: Yes. Senator Hirono, you asked if the
Assi stant Secretary spoke for all the Services. | think in
this case there is a joint working group with the Services
|l ed by the Ofice of the Secretary of Defense. So, yes,
that does provide all of the sane responses. And | was the
only thing I was going to add was to echo the coment of the
OTAs which is a relatively recent authority and that does
hel p.

Senator H rono: Thank you. | did nention in ny
openi ng that | have concerns about our ability, that the

departnent's ability to withstand weat her events and to
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protect our infrastructure. And |I'massunmng that you're
going to proceed with sone of those kinds of considerations.
| did want to get to one thing that's conme up recently. And
that is just this afternoon, it was reported that the Navy
and the Air Force will create two additional nationa

def ense areas.

NDAs attached to Joint Base San Antoni o and Texas and
Marine Corps Air Station in Yuma, Arizona. For M.
Saunders, a Joint Based San Antonio is 150 mles fromthe
border inside a city of 1.5 mllion people. How do you
justify creating a national defense area so far fromthe
border and inside a major city?

M. Saunders: Yes, Senator Hirono, thank you for that
guestion. And it also provides ne the opportunity maybe to
provide a little bit nore clarity to what we're actually
doing. The Air Force is pursuing an NDA, but it's along the
Rio Gande from Roma, Texas to the @ulf of Anmerica. |It's
roughly 260 or 270 mles long. I1t'll enconpass the river
bank to the high watermark. The Joint Base San Antonio
reference that you nentioned, is the admnistrative
organi zation that will oversee and adopt that real property
on the Departnent of the Air Force on real property records.

Senator H rono: Secretary Marks, you know that there
are concerns about the continuing creation because this is

| i ke nunber four of these creation of these national defense
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areas and it enables the mlitary to get around Posse
Comtatus. So, Secretary Marks, are there any plans or

di scussions to establish simlar national defense areas in
other US. cities?

M. Marks: Senator, there's always planning going on
in terns of what we need to do to assist with what the
Presi dent has asked us to do. However, at this tinme, those
two are the one that |I'mtracking.

Senator Hrono: So, there is already a diversion of
4,000 National Guards people and it's 700 or so active-duty
mlitary in L.A, and there is a concern about what they're
doing in these cities. And this is all under the control of
the President, thanks to a court decision. But there is a
guestion as to what these troops can do in these areas, even
if they're called up in L. A, because there is this issue of
Posse Comtatus. So, there are these concerns about the
di version of our troops.

So, as we create these areas, how many troops are going
to be there nonitoring or whatever they're going to be doing
in these additional NDAs that has to do with border issues?

M. Marks: Senator, our troops are there in a Title 10
status. That neans they're in a federal status. They are
there to assist not violate Posse Comtatus. And so, as we
| ook at those, they are there sinply in a -- tenporarily

protect our |CE agents and ot her federal personnel there
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within the federal confines of the real property that they
are on. And so, it's not an intent to Posse Com tatus
sinply to exercise the Title 10 work that they're doing
t here.

Senator Hrono: So, ny question is, M. Chairman, if
you don't mnd, how many troops will be for the Air Force
and for the Navy will be assigned to nonitor or patrol these

additional NDAs? That's what | want to know.

M. Marks: Senator, | don't have that exactly unl ess
ny col | eagues have the exact nunbers. W'I|l take that for
the record, if we my, ma'am And |I'll get back to you.

Senator H rono: Do you have a response?

Ms. Johnson-Turner: Senator, | do not know the exact
nunber either. So, as Secretary Marks denoted, we woul d
have to get back to you.

M. Saunders: Yeah, simlarly, ma'am we would work
with the Commander in command in NORTHCOM in this case. And
they would identify the requirenents which woul d answer the
qguestion of the nunber. And so, we'd be able to get back
with you after coordinating with them

Senator Hirono: | would like that information provided
to this commttee.

[ The information appears in the appendi x: ]

[ SUBCOWM TTEE | NSERT

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

61

Senator H rono: Thank you, M. Chairnman.

Senator Sullivan: Senator Kaine.

Senat or Kaine: Just one last question. And this is to
Secretary Marks. There's an office within the Pentagon, the
O fice of Local Defense Conmunity Cooperation. That has
been very hel pful in Virginia and | suspect in other states
too. You know as our Hanpton Roads, |'ll use that as an
exanple. 12, 13 cities and counties on different sides of
the water but all really unified in their support for the
many mlitary mssions in the area.

That office has been really great in terns of working
I n coordination when the community is trying to figure out
what to do on infrastructure, road building or bridge
construction obviously. W like to work in tandem not just
with a single base but with all the mlitary installations
where people are going to be driving to and from every day.
that office has proven really valuable. The office has had
a budget over the years where they've been able to help fund
| ocal , you know, it mght be a part of a transportation
st udy.

Senator Durbin and | wote a letter to Secretary
Hegseth about this in March, just saying, "Hey, this is a

good office as you're getting started, pay attention to

this. It can really be used to | everage good rel ati onshi ps
with local communities.” And | would just |ike, you know,
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your conm tnent that you see the value of this office and
anyt hing you can do to enhance its effectiveness wll be
good for the mlitary m ssion.

And it'll be good outside the gate in ternms of the
comruni ty base rel ati onshi ps.

M. Marks: Senator, thank you for that question. And
first, thank you that you' ve seen the incredible val ue of
OLDCC. As a forner installation person, | use them
extensively. And so, | was very excited that they are part
of the portfolio that | get to lead. And you absolutely
have ny conm tnent, Senator, that we'll continue to push
t hat forward.

| think | often say | get better than a three to one
return on investnent when | use the OLDCC noney, especially
as it works within our community. So, thank you for your
support and you have nmy comm t nent.

Senator Sullivan: Thank you, Senator Kaine. | want to
talk a little bit nore on the, you know, M. Secretary,
menti oned the dispersal of forces in the Indo-Pacific that
just nmade strategi c sense but there's also a operational
need. | have a chart I'mtrying to get here but |I've shown
It to many of you. |'ve brought it to many hearings and
it's all the activity we're getting in the North Pacific, in
the ADAC with regard to Russian and Chinese incursions into

our airspace.

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

63

Qur aid is in Alaska and our EEZ into our waters. In
the | ast three years, we've had a whol e host of Russian Bear
Bonber m ssions and Chi nese naval task forces. And in an
unpr ecedent ed manner, joint Russian and Chinese strategic
bonber task forces and naval task forces. So, the need for
i nfrastructure fromwhich to project American power in this
part of the world, refuel, intercept these incursions is
really, really inportant.

So, can | talk to you about that just briefly?
Secretary Marks, as you're |looking at the |lay down, you need
di spersi on because you don't want to get attacked but you
al so need dispersion and force projection capability.
Because this is the honeland, right? This is the northern
border and they are very active up there.

And then M. Saunders, the | NDOPACOM Conmander, and
particularly the NORTHCOM Conmander, have tal ked about the
need for additional airspace |ogistics but also runway space
on the Aleutian Islands and ADAC, in Western Al aska, Gl ena,
Deadhorse, you know, northern part of Al aska. Because when
t hese brave Airnen and wonen do their intercept mssions, if
it's February over the Arctic Ocean and you're flying an F-
16 and you | ose an engi ne, you better want to have
i nfrastructure capability for an SAR m ssi on.

So, 1'd Iike to get your views on that. Hopefully

you' ve |istened to what the NORTHCOM Comrander has said with
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Navy ships to project Anerican power in a part of the world
that's getting very, very busy. W are on the front |ines
in Alaska with great power conpetition and it's a regul ar
occurrence. That's our border. Nothing nore inportant than
t hat .

M. Marks: Senator, | appreciate that and the |evel of
detail as you have laid out. And in fact, as | nmentioned to
you in ny hearing as goes Al aska defense, so it goes
honel and defense, right?

Senat or Sullivan: Yeah.

M. Sullivan: So, | agree with you there, Senator.

The devel opnment of the National Defense Strategy that we're
wor ki ng on, we owe that to the Secretary here by August,
focuses on Arctic maritinme strategy, Arctic strategy. |
woul d al so echo General CGuillot's comrents which he as well
stated that when you're at those |ong distances, having the
ability to launch SAR, as you nentioned is of critical

| mport ance.

And so, what | would want to continue to do Senator, is
one, acknow edge you have the threat, | think assessnent
exactly correct. And | think fromthere is working through
the process as we do both the National Defense Strategy, the

protection of that and how that works to protect U S.

interests up there is of vital inportance. W'IlI|l continue
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to focus on that as we nove forward. But 1'I|l defer to ny
col | eague on that.

Senator Sullivan: Geat. M. Saunders, you probably
heard CGeneral CGuillot talking about air station capability
at ADAC, right? There's two 8,000-foot runways there right
now with fuel as | nentioned. In Galena, which as you know,
that's western Alaska. It used to be a -- or interior kind
of western Alaska, it used to be an air base.

King Sal non, that's another area that used to be an Air
Force Air Base, Deadhorse, which is the nost northern part
of Al aska where there's a civilian airport there. But the
ability to launch SAR rescue m ssions there is really,
really inportant. | have the chart here. 1'Il showit real
guick. As you're answering |I'll just put it up there.

It gives you a sense, right? W're very busy up there.
It oftentinmes doesn't make the [ower 48 news but 1'I1l tell
you, it makes the news in Alaska. And it should, right?

When you have Russian and Chi nese joint strategic Bear
Bonber task forces wwth armed M Gs comng into our ADI Z, we
need to protect ourselves and protect our Airnmen. |If you
| ooked at any of those installation upgrades, we already
have themin all those areas | nentioned. Runways, forner
bases that we could use for nore infrastructure and power
projection to address this.

And here's just the nunber. And the green is joint
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OPs, Russian Chinese operations. Either joint strategic
bonmber task forces or joint naval task forces. And we even
got a balloon task force when the Chinese sent their spy
bal | oons over Al aska, which our Air Force did a great job of
shooti ng down. So, do you have an update on that?

M. Saunders: Yeah. Senator Sullivan, thank you for
that. You know, what's not lost on ne is our interim
Nat i onal Defense Strategy has us focused on | NDOPACOM but
first defending the honel and, which basically addresses both
of these issues as you're tal king about the Al aska regi on
and the Arctic.

Senator Sullivan: Well, this is honel and?

M. Saunders: Exactly.

Senat or Sullivan: | NDOPACOM because it's North Pacific
and Arctic, right? | nean, it's all three. You know, | was
nmeeting with the incomng Suprene Allied Commander, he had
his confirmation hearing yesterday. You |ook at Al aska, the
other thing that's really inportant but also chall engi ng.
And M. Secretary, that's why you're so inportant. You have
the seans of all these different conbatant comnmands, right?
You have NORTHCOM you have EUCOM Russia, you have
| NDOPACOM and you have STRATCOM because of all our missile
defenses in Al aska.

There's three, four critical conbatant conmands ri ght

there in that part of the world. And that's why our
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adversaries are all over it comng to our territory. So,
l"msorry, | interrupted. But do you have a -- do you want
to unpack that a little bit nore?

M. Saunders: No, it is really just reiterating your
poi nt that our focus is on the | NDOPACOM and def endi ng the
honel and and these other areas. As | nentioned in the
earlier discussion, we also prioritize our conbatant
Commander requirenents. So, as those conbatant comranders
Identify requirenents and increase their priority within
those requirenents, that influences our priorities for both
M LCON and FSRM i nvest nents.

And that would be no different in these areas that you
described. The only other piece | would add with respect to
the Air Force and in this region especially, our agile
conbat enpl oynment concept allows us to be able to work not
only fromfixed installations but fromother installations.
And that would help address a ot of the areas that you're
wor king at, even if it's having access to Deadhorse. It
doesn't necessarily nean it's a permanent installation. But
it neans that we can station aircraft perhaps on the
civilian airfield as it is today to be able to provide the
support that we need in certain tines.

Senator Sullivan: Well, | appreciate you saying the
enphasi s on the conbat ant Commanders because again, just to

reiterate, the | NDOPACOM Commander and t he NORTHCOM
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Commander in full commttee hearings have said, "W need to
reopen ADAC right there." That's a thousand mles west of
Hawaii. That is real strategic terrain. That's the gateway
to the Arctic.

That is on China and Russia's flank. Wen |I've talked
about reopening ADAC, the Chinese Communi st Party goes nuts.
They hate it, which to ne is a good thing, right? And then
you have all the different NORTHCOM Conmander requests.
That's Deadhorse in the Arctic area, Galena, King Sal non,
all out here. But these are critical areas that the
NORTHCOM and | NDOPACOM Conmander have both said that they
need. So, we'll want to work with you, M. Secretary, and
your counterparts here on making those a reality.

Let me turn to the topic of energy. And M. Secretary,
you' ve already tal ked about the inportance of energy
dom nance, energy resilience. | think some of the other
W t nesses have tal ked about that. As you are aware because
you and | tal ked about it during your confirmation process,
the President hinself, the Conmander in Chief has really
hi ghl i ghted the Al aska LNG proj ect.

And the reason that's so inportant -- you mght want to
put that Al aska map up again. The reason that is so
I nportant for our country, it has huge potential both for
energy security for America, reducing the trade deficit.

The estimates of this |large-scale LNG project are about $10
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billion annual trade deficit reduction if we are sendi ng LNG
to our allies in Japan and Korea, Taiwan, Thail and, the
Philippines, India. But very inportantly for your position
and all of your positions is energy resilience for our

bases.

So, right now, that pipeline, the natural gas is up
here, we're looking at -- they're building a big pipeline
that woul d parallel the Trans Al aska pipeline and an LNG
export facility here on the Kenai Peninsula. So, M.
Secretary as you and | have tal ked about, do you believe a
pipeline like that, which will go right past critical bases
at Fort Wainwight, at Eielson, at JBER, that's a hundred
years supply of clean burning Al aska Natural Gas, which are
bases Al aska need.

Coul d our bases benefit fromthat kind of abundant,
very reliable and resilient supply of energy for our
mlitary bases for both regular use and use during tine of
war ?

M. Marks: Senator, absolutely. And we've been
wat ching with great interest where this goes, certainly
diversity of energy sources is critically inportant as we've
di scussed. And we would continue to be very interested to
see as this noves forward, how that could be integrated into
our facilities.

Senator Sullivan: Geat. And then the second

69
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conponent of this, as |'ve already nentioned, the President,
you may have seen highlighted this project in his State of
the Union address. He highlighted this project in a neeting
with the Japanese Prine Mnister. He highlighted this
project in a recent phone call with the previous President
of Korea, the interimPresident there.

This also has the potential to really help our allies
i n Asia secure American LNG and get off Russian LNG Russi an
gas, Qataris gas, which we're seeing over the |ast couple of
weeks is very strategically vulnerable. Do you see it
playing an inportant role in that regard as wel|?

M. Marks: Well, certainly Senator. | think economc
security is national security. So, our ability to have
that, again, that diversity and the sourcing and know ng
where that is, is certainly very inportant toit. And
again, we would love to see this continue to nove forward.

Senator Sullivan: Good. Let ne just ask one final
guestion. You know, | had a two-hour neeting with the
Deputy Secretary of Defense just a couple of weeks ago,
primarily on the Gol den Done, where we're working together
with the Adm nistration of the Departnent of Defense. But
|'ve talked to Secretary Hegseth, the Deputy Secretary of
Def ense, and others about this energy project. There's a
potential for the Departnent of Defense to be a purchaser of

the gas and can help with regard to the pipeline.
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Can | just get your conmmtnent, as you and | have
tal ked about during your confirmation process to work with
us on that, both the Secretary and the Deputy Secretary have
said that this is sonmething they want to work with us on and
nore inportantly, the President has nade this a top priority
of his adm nistration?

M. Marks: Senator, yes. W absolutely want to work
on this with you.

Senator Sullivan: Geat. Let ne turn to another form
of energy. M. Saunders, can you give ne an update on where
we are on the Eielson? You nentioned it in your opening
testi nony on your Eielson a nodul ar nucl ear power project
and what the potential is for that, not just at Eielson but
maybe throughout interior Alaska as a further potential?

M. Saunders: Yes, Senator. Thank you for that
guestion. So, we're very proud to have recently announced
our notice of intent to award a mcro nucl ear reactor power
purchase agreenent for Eielson. It'll be a five-negawatt
solution. Wdrking with lo, is the agency that wll
ultimately be the awardee that, as | nentioned, had a public
announcenent, | think it was | ast week, if not, the week
bef ore.

And we're on target to finalize that agreenent in the
2027 tinmeframe. 1'd be remss though if | didn't

acknow edge that that would be the first of an effort that
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the DAF is looking at. The DAF is committed to micro
reactor technol ogy throughout its portfolio as well as all

ki nds of energy sources. As the Assistant Secretary

menti oned, we want to diversify and reduce our dependence on
particularly contested energy sources. And so this is one
step in that direction and we're proud to have announced
that notice of intent to award.

Senator Sullivan: Good. Thank you. Let ne continue
on with you, M. Saunders. | have been working for years
now to get four KC-135s to Eielson to support our aeri al
refueling mssion. As you know, we have over 100 fifth-
generation fighters in Alaska, in addition to an F-16
I ntercept squadron up there that does a | ot of these Russian
I ntercepts.

And the tankers are absolutely fundanental to doing
this real-world mssion on a very regular basis. Not to
mention all the great training that we conduct at Red Fl ag
at least three or four tinmes a year. Fornmer Secretary of
the Air Force, Kendall, ordered the active association on
the four KC-135s to happen.

W' ve had one of these KC-135s nobve to Eielson. Qur
new Secretary of the Air Force has commtted to me in public
hearing that we're going to continue with doing that. W
have this issue of the housing market in Alaska. W want

these to be acconpanied tours with the 400 plus new Airnen
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that'll be comng with these KC- 135s.

Do you have an update on what we can be doi ng
collectively with regard to housing in the Eielson,

Fai rbanks, North Pole, interior Al aska area? There's sone
guestions that the data on the housing is a little stale,
some questions that we need nore housi ng, some questions
that we m ght need base housing. But we want to nmake this
happen.

W want to nmake these deploynents really great
experiences for our Airmen, but we also want to get these
KC-135s here soon. It's mssion critical for the Air Force,
for that intercept mssion. As you know, as all of you
know, any contingency in the Indo-Pacific, everybody's going
to be flying over Al aska because of how strategic we are on
the Geat Crcle route. Do you have an update on that M.
Saunder s?

M. Saunders: Yeah. Thank you, Senator. Let ne start
by reiterating Secretary Meink's commtnent to relocate the
four KC-135s to Eielson. As you' ve noted, AMC has al ready
transferred one. And then the additional three aircraft
will be reassigned fromthe Pacific Air Force's Command,
PACAF, by the end of Fiscal Year 2026.

Senator Sullivan: |Is that within a year from now?

M . Saunders: Roughly a year and a quarter.

Senator Sullivan: GCkay. W want to shorten that
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M. Saunders: Yes, sir. R ght now the current
estimate is the end of Fiscal Year 2026. You alluded to the
housi ng and as you know, ny office worked with your staff
during a recent site activation visit to enable these four
aircrafts plus up.

Senator Sullivan: W appreciated that very nuch.

M. Saunders: And during that tinme, we acknow edged
that the |ocal conmmunity is addressing the housing issue and
requi rement. And we made sure that the data is refreshed
now that it, you know, there still is a concurrent travel
restriction. However, we do allow famlies to relocate to
Ei el son.

What the current restriction does is it in essence
requires the nenber to either secure housing before they
depart and their famly would depart with themat the sane
time when they arrive in Alaska. O it would wait till they
arrive in Al aska and secure the housing before the famly
rel ocates to mnimze disruptions to the famlies.

Senator Sullivan: Wat's the best way to get that
concurrent restriction lifted? Because what we want is the
Airmen to conme, acconpany tours, bring their spouse, bring
their kids. It helps the community. It makes for a better
depl oynent. Three years as opposed to one year. Do you

have any reconmendations for us? W want to work with you
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on this.

M. Saunders: | agree with you whol eheartedly as a
former mlitary nmenber and a mlitary dependent. | grew up
inamlitary famly, traveling with your famly is
obvi ously what we want to do. 1In this case the PACAF
Commander has the travel restriction and they keep pul se on
the requirenent. And so, | need to defer to the PACAF
Commander as to when that requirenent would change. But
they are certainly keeping pulse to ensure that that the
housing is there to support the famly.

Senator Sullivan: And that restriction is based on
what the PACAF Conmander sees as the limted housing stock?

M. Saunders: |t sees in the need to find housing and
secure housing before the famly relocates. Now | should
reiterate, that doesn't nean that we don't allow famlies to
Ei el son. They certainly do. It is in a conpany tour. So,
menbers do get to bring their famly. They just need to
show t hat they have secured housing before the famly
actual ly rel ocates.

Senator Sullivan: GCkay. Good. Let ne ask one final

guestion. You' ve been great witnesses today. |It's a very,
very informative hearing. | nentioned and each of you
nmentioned but | just want to triple check it. And I was

pl eased to see that each of you actually nentioned

significant funding for kind of the barrack upgrade issues,
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right? And you m ght renmenber a couple of years ago, this
becane a giant issue that went to the Sec Def |evel and the
Secretary and Chief of the Staffs of the Arny, Air Force,
Mari nes, Navy because the enlisted housing, it was reveal ed
was very substandard and really not worthy of the nmen and
wonen who sacrificed for their country to serve in our
mlitary.

So, | just want a quick gut check with each of you on
where you think our housing is, particularly for enlisted
menbers of the mlitary. You have put in each of you, in
your budget requests, significant upgrades to that. |Is
there nore you need to get to a |level that we want to nmake
sure, "Hey, if you raise your right hand to join the Marines
or the Navy or the Air Force or the Arnmy, you're not going
to be living in a dunpy place on base that's got mce and
rats and nol d.

We're going to give you a good place to live so you can
be ready to serve your country when you're called.” Are we
feeling good about that M. Secretary? And I'd like to go
to each of the service representatives.

M. Marks: Senator, certainly. And | think you're
seeing across the board investnents of over 30 percent as we
continue to commt. Also, what | appreciate and thank you
for your support in ternms of the latitude of things |ike

| easi ng and ot her options that we can get after. So, we're
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getting after the problem Certainly, we need to keep the
pressure on.

Senator Sullivan: By the way, we want to give you that
authority to be creative. It's not always a cookie cutter
approach in different conmmunities. It can be a creative m X
of different things living out in town. Not everybody |ives
on base but we need to nmke sure they're getting those good
housi ng. Dr. Waksnan.

Dr. Waksman: No problem

Senator Sullivan: | noticed you re a PhD nucl ear
physicist, so you know, that's inpressive. That's why I
wanted to call you doctor.

Dr. Waksman: It's not as conplex as barracks, sir.

So, we have an index that we've been using to | ook at
barracks quality, BCl. And so, the scary nunber is a score
of 70. If barracks is below 70, it's considered poor or
failing. The nost recent tine the Arny |ooked at this, 14
percent of our barracks are below that netric. So, it's
totally unacceptable. W have a plan in our budget. | know
we haven't released the flight deck but we have a plan to
get everything above 70 before 2030. And then, we're
working with OSD on a plan to actually -- beyond that to
even get the scores of 80 for all --

Senator Sullivan: And did you put in a significant

budget request, do you believe in this year's budget on this
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topic? | forgot what yours was but it sounded like it was
in a couple of billions of dollars.

Dr. Waksman: Yes, sir. W believe that the budget for
Fi scal Year 2026 gets us on that glide path to 2030.

Senator Sullivan: GCkay. Geat. Qur next w tness.

Ms. Johnson-Turner: Senator, thank you for the
guestion. Yes, unacconpani ed housing remains a priority
within the Departnent of the Navy. Qur secretary, just as
it relates to the Navy acts for 100 percent inspection. And
the Marine Corps did this in 2024. W are continuing to
stay focused on that on the Navy side.

We are | ooking at inproving overall quality of life
Wi th our Forging Communities of Excellence Plan. And on the
Mari ne Corps side, we have Barracks 2030 that gets after.
Putting nore focus on renovating and rightsizing the
portfolio as far as updating our furnishings on a nore
frequent basis as well as civilian managers.

So, all inall, lots of investnent. W are definitely
in the dawn | ooking at all of the solutions, whether it's
PPV | easi ng or other avenues to get us to get the quality of
housi ng that our sailors and our Marines deserve.

Senator Sullivan: Good answer. M. Saunders, you can
wap it up.

M. Saunders: Yeah, the Departnent of the Air Force

al so certainly has a high standard for our unacconpani ed

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

79

housi ng as well as our nenbers with famlies in either in
of f base housing to provide them support or in our
privatized housing or our mlitary famly housing or

gover nnent owned housing, | should say. Wth respect to the
unacconpani ed housing, we're investing heavily there. In
this current FYDP period, it's about a threefold investnent
conpared to the previous FYDP. And so roughly $1.1 billion
i nvested or fromthe period of 2022 to 2026 which |like I
said, is about three tines higher than the previous five-
year plan.

W have a dorm master plan that gui des our investnents.
Simlarly, we track on building condition index and we work
on the worst case first. W' ve got investnents funded both
this year, the next Fiscal Year. And then, obviously,
pl anned t hr oughout the FYDP.

If there were additional directed funding available to
us, we certainly would apply that to our naster plan to
reduce the tineline in addressing all those requirenents.

Senator Sullivan: Geat. Wll, I'"'mglad to see al
the Services are focused on this inportant priority. It's a
priority of mne. |It's a priority of the Senate Arned
Services Conmttee. Well, with that, | appreciate the
W t nesses' excellent job during this hearing.

If there's additional questions for the record, we wll

submt those within the next four days, and we respectfully

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

80

ask you to try to get those returned to this subcommttee

wthin the next two weeks.

And with that, thanks again.

adj our ned.

[ Wher eupon,

TP.One

Court Reporting

This hearing is

at 4:11 p.m, the hearing was adjourned.]
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