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TO RECEI VE TESTI MONY ON DEPARTMENT OF DEFENSE

PERSONNEL PCLI Cl ES AND PROGRAMS

Wednesday, May 20, 2026

U S. Senate

Subcomm tt ee on Per sonnel

Comm ttee on Arned Services

Washi ngton, D.C.

The commttee net, pursuant to notice, at 2:30 p.m,

I n Room SR-222, Russell Senate O fice Building,

Tubervil |l e,

Comm ttee Menbers Present:

[ presiding],

855-204-8184
www.lexitaslegal.com

M. Tommy

chai rman of the subcomm ttee, presiding.

Scott, Warren, H rono, Bl unenthal,
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Senators Tuberville

and Kai ne.
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OPENI NG STATEMENT OF HON. TOMW TUBERVI LLE, U. S.
SENATOR FROM ALABANA

Senator Tuberville: [Technical issues.] | mght as
well turn that on -- willingness to appear before the
commttee and di scuss the departnent's priorities,
chal | enges, and ongoing initiatives. | also want to
recogni ze what has been a wel cone shift back toward a focus
on war fighting readi ness standards, and lethality across
the force. Qur mlitary exists to deter conflict and, if
necessary, fight and win wars. Strong | eadershi p,
di scipline, and m ssion focus matter to the readi ness of
the joint force. And | appreciate your |eadership to
rei ntroduce and reinforce those priorities.

At the sane tine, neaning the personnel and readi ness
I ssues facing the force present significant challenges for
the senior | eadership as well as our service nenbers.
While recruiting has inproved significantly over the | ast
two years, and retention remains strong across much of the
force. W cannot afford to beconme conplacent. The
department continues to face |ong term denographic
chal | enges, increasing conpetition fromthe private sector
and a shrinking pool of Anericans eligible for mlitary
servi ce.

The strength of our mlitary depends not only on the

weapons systens we feel or the operations we conduct, but
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on our ability to care for the nen and wonen who serve this
Nati on and the famlies who stand beside them

Thi s subcomm ttee has spent years working on issues
like mlitary conpensation, child care, spouse enpl oynent
and professional devel opnent because taking care of service
nmenbers and their famlies directly inpacts readi ness and
retention. As the departnent continues to nmake significant
i nvest nents across the defense enterprise, it is crucial
that resources remain focused on the quality of life,
heal th care and personal readi ness issues, and nobst
directly affect service nenbers, mlitary famlies and
overal |l force readi ness.

Today, the mlitary health system faces significant
fundi ng and readi ness chal |l enges that threaten access to
care, strain mlitary treatnent facilities and jeopardi ze
the retention of highly skilled nedical professionals. At
a tinme of increasing global threats and grow ng demands on
our force, we cannot afford to underinvest in the health
care infrastructure that underpins mlitary readi ness.
Ensuring stable, significant, sufficient and predictable
funding for the mlitary health systemis not sinply a
health care issue, it is a national security inperative.

Today's hearing al so provides an inportant opportunity
for the conmttee to hear directly fromthe departnent's

civilian | eadership on the policies and deci sions shaping
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the force.

Too often, mlitary | eaders appeari ng before Congress
are asked to defend or explain policy decisions that
ultimately originate el sewhere within the departnent. This
hearing gives us the opportunity to discuss those decisions
directly with the officials responsible for devel opi ng and
i npl enenting them | appreciate all of you being here
today, and we | ook forward to your testinony. Senator

Vrr en.

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 N o o b~ w N PP

N N NN NN P P P P PP PR PR
o A W N P O © 00 N O 0o A W N B+ O

Page 5

STATEMENT OF HON. ELI ZABETH WARREN, U. S. SENATOR FROM
MASSACHUSSETS

Senator Warren: Thank you, M. Chairman, and thank
you to our witnesses for being wwth us today. Qur annual
posture hearing provides an opportunity for the Departnent
to discuss personnel priorities for the com ng year, and
it's also an opportunity for this subcommttee to continue
to focus specifically on the chall enges that service
menbers and their famlies are facing. That is our job.

Since this subconmttee's posture hearing | ast April
Secretary Hegseth and President Trunp have asked our troops
torisk their lives in an illegal war with Iran, at the
same nonent that the adm nistration's actions nmake life
harder for service nenbers and their famlies. President
Trunp and Secretary Hegseth have badly m snanaged Anerica's
mlitary budget. The Arny reportedly needs to make up for
a shortfall of 4 to $6 billion.

Now, to fill that gap, the Arny is reportedly |ooking
to slash training costs across the force, including by
cutting pilots at flight hours, which could have serious
safety consequences. W should ask ourselves, why is there
such a huge gap? And the answer is that the President's
decisions to drag the mlitary into a war with Iran and at
the sane tine to use the mlitary to do DHS s job at the

southern border. And the gap is getting even w der because

E VY
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the Arny still has not been rei nbursed by the Departnent of
Honel and Security for its past support in border
Qper ati ons.

Now, Secretary Hegseth has al so continued to send
chilling nessages of who is and who is not welcone in
Anerica's mlitary. So far, despite repeated questions
from Congress, there have been no explanations for nultiple
abrupt renoval of top mlitary officers. The secretary
al so reportedly blocked the pronotion of four arny officers
to becone one-star generals, two of whom are black and two
of whom are wonen. Secretary Hegseth is also requiring a
review of the, "Effectiveness of having wonen in ground

conbat roles," despite senior enlisted | eaders testifying
before this subcommttee in February of this year that
woren in conbat arnms units do not |ower standards. And
attacks on university partnerships will limt opportunities
for troops to develop | eadership skills and risk gains in
both recruitnment and retention.

Secretary Hegseth has al so continued to underm ne the
mlitary justice system He fired the top mlitary |awers
shortly after he was confirned to avoi d, "Roadbl ocks to
President Trunp." Those roadbl ocks are known as the | aw.
The secretary has sent Judge Advocate Ceneral off to work

as immgration judges or Federal prosecutors in Mnneapolis

and other cities. He said the Iran war woul d have, "No
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stupid rul es of engagenent." He also |aunched a, "Ruthless
review of the roles of JAGs." That may sinply be one nore
way to reduce accountability for potentially illega
pol i ci es.

The adm nistration also continues to treat DOD s
civilian workforce with contenpt. It is shameful that for
the second year in a row, DOD s budget request fails to
i nclude a dollar of pay raises for civilian enpl oyees.

That is shameful. Wth Trunp policies driving up costs for
all Anericans, this is a significant pay cut for DOD
civilians who play critical roles in our mlitary, critical
rol es supporting service nenbers and famlies' quality of
life, contracting and acquisition for weapons systens,

engi neering, holding together our nedical health system as
the chairman identified, and nuch, nuch nore.

Secretary Hegseth is taking other steps that endanger
the health of our troops. Last nonth, he announced t hat
DOD woul d end the mandatory flu vacci ne, which has been in
pl ace since 1945. Keep in mnd that the flu vacci ne was
made mandatory after 20 to 40 percent of the U S. Arny and
Navy personnel fell ill during World War |, resulting in
over 26,000 deaths and significant degradation in mlitary
r eadi ness.

Mandatory vaccines in the mlitary date all the way

back to when CGeneral George Washi ngton nmandated that troops
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be vacci nated agai nst small pox back in 1777. Secretary
Hegseth is playing politics with the health and the

readi ness of our mlitary, and that is wong. There is
much to tal k about, but | want to focus on two topics wth
our W tnesses.

First, we need to ensure that the contractors
entrusted to adm nister TRI CARE benefits are keeping our
service nmenbers and their famlies healthy, not just using
taxpayer dollars to boost their own bottomlines. Express
Scripts, which is the | argest pharnmacy benefit manager in
the United States, has held the TRI CARE pharmacy contract
for 20 years now.

And over that time, Express Scripts has forced
t housands of pharnaci es out of the TRI CARE network, which
makes it a whole | ot harder for service nenbers to fil
prescriptions. But it likely boosts the orders and the
profits for Express Scripts mail order pharnacy.

For years, |'ve been calling for nore transparency
into the TRI CARE pharnacy contract. But DOD has carefully
protected the interests of Express Scripts at every single
step. It is tinme for TRICARE to put the interests of our
service nenbers first. They should do it on their own, but
If they don't, then Congress should force themto do so.

Second, we need to have protections in place for

service nenbers to report serious concerns to protected
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channels without fear of reprisal. Mlitary famlies have
|l ong dealt with terrible living conditions in housing that
Is owned by private mlitary contractors. But those
private conpani es have nuzzled famlies by forcing themto
sign non-di scl osure agreenents to get conpensation for the
damages that they have suffered.

| appreciate that one of the Departnent's |egislative
proposals for this year's NDAA woul d be to make cl ear that
tenants are protected fromreprisals for reporting
danger ous and di sgusting housing conditions to an | nspector
CGeneral, to Congress, or to the Departnent of Defense. But
we shouldn't stop there. W nust nmake clear to service
nmenbers, including in other contexts, where they're forced
to sign NDAs, that they still have the right to report
serious violations of the law, to report gross wastes of
noney, abuse, serious threats to public safety, and to do
it all through protected channels.

We al so need to nake sure that we are protecting
service nmenbers who cone forward to report serious concerns
to troop safety and health, such as unsafe weapons or
aircraft systens, so they can report to Congress, to DCD
and to the 1G Safety of our troops and the efficient
operation of DOD should be at the top of our list. And
t hat neans protecting people who have the courage to call

out problens and make us aware of them So, | |ook forward
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to discussing these topics wth our witnesses. Thank you,
M. Chai r man.

Senat or Tuberville: Thank you, Senator Warren. Now
we'll turn to our opening statenents. The Honorabl e
Ant hony Tata, Undersecretary of Defense for Personnel and

Readi ness.
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STATEMENT OF HONORABLE ANTHONY J. TATA, UNDER
SECRETARY OF DEFENSE FOR PERSONNEL AND READI NESS

M. Tata: Thank you, M. Chairman. Good afternoon,
Chai rman Tuberville, Ranking Menmber Warren, distinguished
menbers of the personnel subconmttee. Thank you and your
staff for the opportunity to testify today and for your
shared resolve to care for our service nenbers, their
famlies, and Department of War civilians and to ensure
that our mlitary remains ready, |ethal, and unmatched.

When patriotic young Americans answer the call to
defend our Nation, we answer a call of our own, to | ook
after themand the famlies who serve and sacrifice
al ongside them This includes our fallen heroes and their
| oved ones. They wll never be forgotten. President Trunp
and Secretary Hegseth have prioritized the well-being and
prepar edness of our warriors fromday one.

Since last July, ny teamand | have focused on
optim zing personnel and readiness policies inline with
their guidance. W have taken swift action to deliver
tangi bl e outcones that directly inproved the lives of the
peopl e we serve. For exanple, we have enabled historic
recruiting successes and strong retention rates through
I nnovative initiatives |ike MAPS in a box. Expanded our
partnership with the Departnent of Veterans Affairs,

striving to expedite the transfer of electronic health

E VY
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records. Created an Aviation Mshap Task Force to address
concerning trends in aviation. And nore recently,

aut hori zed the evacuation of mlitary civilian famlies in
Bahrai n, helping to coordi nate safe noves and conti nuous
access to education. |Indeed, a service nenber who knows
their famly is well cared for is one who is focused on
their m ssion.

Wth this as a governing principle, we will continue
to ensure that our warriors and their famlies have access
to high quality health care, sound education for their
children, food security, and neani ngful enploynent
opportunities. Meanwhile, we are working to reshore the
pharmaceutical supply chain for mlitary essenti al
medi cations. Transformthe Departnent of War education
activity to better serve our students. Revitalize
professional mlitary education in line with our core war
fighting mssion. Moddernize the Defense Conm ssary Agency
and establish Project Patriot Pipeline to devel op m ssion
critical skills for the departnment and the Defense
| ndustrial Base.

The President's historic $1.5 trillion budget enables
further investnents in these activities, allowing us to
build on hard earned gains that will benefit our mlitary
community and our mssion for years to cone. Under the

| eadership of President Trunp and Secretary Hegseth, the
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department has nmade strong progress. Wth your support, we
wi || keep advanci ng the policies and prograns that enable
our people to thrive and the force to remain ready. Thank
you again for the opportunity to testify today. | |oo0k
forward to answering your questions.

[ The prepared statenent of M. Tata follows:]

[ SUBCOWM TTEE | NSERT]
855-204-8184 Lexitas operates in all 50 states and is licensed where required. L E X I TA S
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Senat or Tuberville: Thank you, M. Secretary. The

is Honorable TimD I,

Assi stant Secretary of Defense

for Manpower and Reserve Affairs. Secretary.
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STATEMENT OF HONORABLE TI MOTHY D. DI LL, ASSI STANT
SECRETARY OF DEFENSE FOR MANPOWNER AND RESERVE AFFAI RS

M. Dill: Chairman Tuberville, Ranking Menber Warren
and di stingui shed nenbers of the personnel subconmttee,
t hank you for the opportunity to speak about the heart beat
of the Departnent of War, our nen and wonen in uniform our
civilian workforce and their famlies. M teamis guided
by President Trunp's directive to achi eve peace through
strength and Secretary Hegseth's three key pillars,
restoring the warrior ethos, rebuilding our mlitary, and
reestabl i shing deterrence.

|'mgrateful for Secretary Hegseth and Under Secretary
Tata's | eadership in acconplishing these tasks. As a
former Green Beret, | constantly renmenber the first of
United States Special Operations Conmand soft troops.
Humans are nore inportant than hardware. The depart nent
nmust attract, develop, enploy and retain the finest talent
by of fering a nmeaningful mssion, setting high
unconprom si ng standards and taking care of our people.
We're succeeding on that front. |In Fiscal Year 2025, the
mlitary's recruiting efforts broke records wth al
active-duty services neeting the recruiting and retention
goal s. That nonentum continues in Fiscal Year 2026.

W can never fully conpensate our service nenbers for

their sacrifices, but we nust ensure they're financially
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secure. Qur recent review confirns the departnent's total
mlitary conpensation package is strongly conpetitive with
the civilian |abor market. To reward our top civilian
performers, the departnent recently processed nore than
90, 000 cash awards.

W are expandi ng spouse education and career
devel opnent opportunities and renovi ng unnecessary
regulations to reduce mlitary spouse unenpl oyment,
Increasing child care opportunities, and focusing our DoDEA
school s on core academ c excellence and transparency with
parents.

| have witnessed firsthand the bravery, sacrifice and
resilience of our nen and wonmen in uniform our civilian
personnel and their famlies, and | amprivileged to serve
them They are the reason the Anerican mlitary is the
nost |ethal fighting force in history. My God bl ess our
troops, and | look forward to your questions.

[ The prepared statenent of M. DIl follows:]

[ SUBCOWM TTEE | NSERT]
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Senator Tuberville: Thank you very much. Next, we

have the Honorabl e Keith Bass, Assistant Secretary of

Def ense for

855-204-8184
www.lexitaslegal.com

Health Affairs.
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STATEMENT OF HONORABLE KEI TH M BASS, ASSI STANT
SECRETARY OF DEFENSE FOR HEALTH AFFAI RS
M. Bass: Chairnman Tuberville, Ranking Menber Warren
and di stingui shed nenbers of this commttee, thank you for
this opportunity to represent the 130,000 nen and wonen of
the mlitary health system
The President's Fiscal Year budget 2027 is a direct

investnment in our nost vital mlitary asset, our people.

© 0 N oo o b~ wWw N P

Thi s budget equi pped the departnent to counter evol ving

10 threats and nost inportantly, to safeguard the health and
11 well-being of our service nenbers. A nedically ready force
12 is alethal force, and to that end, our primary focus is on
13 ensuring our medical personnel are strategically positioned
14 to enhance force readiness and maintain the critical

15 clinical skills required for conbat casualty care.

16 To further this objective, we are strengthening our

17 strategic partnership with the Departnent of Veterans

18 Affairs. These collaborations are vital. They enable the
19 delivery of joint health care services, optimze the use of
20 taxpayer resources, and enhance the patient access across
21 both systens, ensuring a seanl ess continuum care for our

22 Nation's heroes.

23 The proposed budget funds critical combat support

24 requirenents, including our blood program joint trauma

25 care, and nedical logistics. These investnents allow for

E VY
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rapi d depl oynent of |ife saving technol ogies to support our
medi cal personnel in the nost austere and renote | ocations.

Wth the continued and inval uabl e support of Congress,
we are making significant investnents in the mlitary’'s
medi cal research, and devel opnment. These efforts directly
address the unique threats our warfighters face, with
particul ar focus on advancing brain health and expandi ng
access to nmental health care services.

Finally, we are taking decisive action to renedy the
TRICARE transition issues. M |eadership teamis
aggressively focused on enhanced contract oversight,
process inprovenent, accountability at all levels to ensure
that no nmenber of our comunity faces unnecessary delays in
receiving care. W are redoubling our efforts to ensure
beneficiaries are aware of resolution channels, including
our dedi cated TRI CARE benefits counsel ors and patient
advocates to address any issues with billing, access or
quality of care.

Qur warfighters, past and present, and their famlies
deserve a health care systemthey can depend on w thout
reservation. |'mgrateful for the enduring partnership and
the support of this commttee has provided to the
department and to the mlitary health system Thank you,
and | look forward to your questions.

[ The prepared statenent of M. Bass follows:]

E VY
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Senator Tuberville: Thank you very much. The next is
Honor abl e Maurice Todd, Assistant Secretary of Defense for

Readi ness.
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STATEMENT OF GENERAL HONORABLE MAURI CE L. TODD,
ASS| STANT SECRETARY OF DEFENSE FOR READI NESS

M. Todd: Chairnman Tuberville, Ranking Menber Warren
and di stingui shed nenbers of the subcommttee, thank you
for the opportunity to testify today on the readi ness of
our total force.

As we navigate a strategic | andscape defi ned by
persistent conpetition and accel erating technol ogi cal
change, the partnership between the departnment and this
comm ttee has never been nore vital to our national
defense. Qur National Defense Strategy demands a j oint,
disciplined force that is lethal, agile, and decisively
superior, ensuring our warfighters can deploy, fight, and
wnin any conflict. M officeis conmmtted to translating
that strategic inperative into operational and tacti cal
reality.

Over the past year, our direct partnership with this
comm ttee has yielded significant, tangible wins in our
readi ness enterprise. By executing our strategic
priorities and applying resources precisely where they
generate the greatest operational inpact, we are
mai ntai ning a proactive, dom nant posture across the gl obe.
This deliberate allocation of resources and readi ness
capabilities does nore than nmaxi m ze our conbat credibility

and readiness. It builds vital trust with the Anerican

E VY
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peopl e and takes care of our warfighters.

We are seeing the results of this unified effort
t hrough several critical wins. In aviation and operational
safety, we are aggressively prioritizing m shap prevention
to protect our air crews. Through the new Aviation M shap
Task Force, we are exam ning mshaps to identify critical
safety issues and solutions to inprove aviation safety
t hroughout the force.

We have al so refocused mlitary education and training
standards to restore the warrior ethos, to forge the
intellectual and tactical readiness of the total force,
recogni zing that our true advantage is the intellect and
resilience of our warfighters. By fundamentally refocusing
professional mlitary education on m ssion rel evant
curricula, we are ensuring our warfighters have the
dedicated tinme to master the skills required to outthink
and outfight any adversary.

| n human performance and brain health, we are
aggressively mtigating risks to brain health from bl ast
overpressure. W have established cognitive baselining at
all initial mlitary training sites and are noderni zi ng how
we track lifetime exposures. Thanks to your partnership in
the Fiscal Year 2025 NDAA, we are devel oping bl ast specific
safety threshol ds and depl oyi ng new bl ast safety officers

across the force. W are actively pronoting a culture of
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safety across the enterprise by tackling systemc risks
head on to protect our nost val uable asset, our people.

Utimtely, the shared focus guarantees that our total
force is ready to deter aggression and, if called upon, to
prevail decisively against any threat to American
I nterests.

As a public servant to the Anerican people, | am
deeply committed to this mssion and to our continued
partnership to ensure the readiness of our warfighters.
Thank you for your continued partnership, and | | ook
forward to your questions.

[ The prepared statenent of M. Todd fol |l ows: ]

[ SUBCOMM TTEE | NSERT]
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Senator Tuberville: Thank you very nmuch. As we start
here, we'll just go through a round of questioning. M.
Tata, recently we heard about a project you' ve been working
on called Project Patriot Pipeline. Could you explain to
us what that is?

M. Tata: Thank you, Chairman, and thank you for your
and the ranking nmenber's commtnment and this commttee's
commtment to our nen and wonen in uniform Project
Patriot Pipeline is a direct result of the Secretary's
focus on the Arsenal of Freedom as he has travel ed around
the country to bolster our Defense Industrial Base. W and
t he personnel in Readiness domai n asked ourselves the
questions, "How are we going to resource this with the
tal ent necessary to expand the Arsenal of Freedom and
conplete the mssion, and indeed to align presidenti al
priorities and personnel policy?"

And so, what we've done is we've taken a | ook at
several different work streans. You have active National
@Quard Reserve, you have spouses and you have civilian
wor kf orce that we are charged wth managing. And within
each one, we want to encourage reenlistnent, and we want to
encourage reenlistnent into those high demand, |ow density
mlitary occupational skills such as Patriot, Cyber and
Avi ation maintainer, and we are aligning bonuses with the

services to ensure that we are encouraging folks to
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reenlist within those key high demand, |ow density MOSs.
Wthin if they choose to | eave service, we want to capture
that training and investnent that we made in their
training, so that we're able to keep that half mllion or
mllion dollars that we put into that individual

And if they're an aviation nmaintainer in the mlitary,
we want themto be a depot aviation maintainer. And so, we
are tweaking tuition assistance and skill bridge tine to be
able to incentivize folks that want to mgrate into the
Def ense Industrial Base, to try to incentivize theminto
t hose key skill sets.

W have a real issue with our aviation depot
mai ntainers. W're going to drop off the cliff here pretty
soon and denmand is going to go way up, depending upon the
platformthat we're tal king about. And so, we are trying
to get ahead of that by incentivizing people if they are
going to leave, to stay within the Defense Industrial Base.

And | include health care, education in the Defense
| ndustrial Base as well. And so, we are incentivizing
peopl e through tuition assistance, through extra tinme and
skill bridge. Cone down to mlitary spouses we have a huge
mlitary spouse enploynent effort going on. W're
rebranding it as Spouse Works, where we have the skil
bridge |ike programthat they can do the internships and

t hen begin to work.

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 0 N oo o b~ wWw N P

N N N N NN P B P PP PP PR
g N W N P O © 0 N O O »h W N B O

Page 27

We have noney where we can pay for schol arshi ps.
We're going to increase that to incentivize themto go into
the Defense Industrial Base, whether that's health care,
education, aviation maintainer, welder, shipbuilder. A
of that to us, our spouses and -- deserve these
opportunities. And we've allowed for direct hiring
authority in many of these areas to help with the Patri ot
Pipeline, as we call it.

In the third, the civilian workforce we want themto
re-enlist, so to speak, and re-up within the civilian
dormain, to go into things such as the Gol den Donme, Cyber
and these real critical, high demand, |ow density areas
where we need the real talent. And so, it's a holistic
approach from when soneone cones in. W're trying to
I ncentivize themthrough bonuses into these critical, high
demand, |ow density areas. W're trying to keep themin
which we're doing. And recruiting and retention are going
very well right now.

And then to the very end when they choose to get out,
iIf that's 3 years or 30 years, we've invested a | ot of
noney in that professional mlitary education. W want
themto stay or a spouse. W want that person to be able
to work in the Defense Industrial Base and nake our country
stronger, nake that Arsenal of Freedom stronger. And then

| i kewi se with our civilian workforce.
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So that's it in a nutshell. W are trying to
conpl ement the Secretary's efforts and Under Secretary
Duffey's efforts in the Arsenal of Freedomto undergird it
wth the talent necessary to run the Arsenal of Freedom

Senator Tuberville: Thank you. Senator Warren.

Senator Warren: Thank you, M. Chairman. The TRI CARE
pharmacy benefit helps 9 mllion service nenbers, veterans
and their famlies access prescription drugs. TR CARE
phar macy contractor Express Scripts decides which
pharmaci es are included in the TRI CARE network and deci des
what they're going to get paid. And of course, Express
Scripts is supposed to work for the DOD and for mlitary
famlies. That's what taxpayers pay Express Scripts to do.

Express Scripts also runs its own pharmacy that
participates in the TRICARE network, a conpetitor to every
ot her pharmacy. And that neans that Express Scripts both
provi des pharnmacy services to TRI CARE nenbers directly and
sets the reinbursenent rates for itself and all of its
conpetitors. That gives Express Scripts an incentive to
under reinburse all of the conpeting pharmacies and inflate
Its own paynents.

So how is that deal working out for the taxpayers?
Express Scripts reportedly charged DOD $484 nore on average
for generic drugs dispensed by the Express Scripts owned

pharmacy. Meanwhile, Express Scripts has offered
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unaffiliated pharnmacies such terrible terns that since
2022, nearly 13,000 retail pharmacies have just |left the
TRI CARE network. They've just said, "W can't be part of
this."

So, Assistant Secretary Bass, you |ead the Defense
Heal t h Agency, which oversees this contract that |'m
tal king about. Are you concerned that Express Scripts
appears to be steering service nmenbers to the pharnacies
that it owns and overchargi ng American taxpayers?

M. Bass: Thank you, Ranking Menber Warren. |
appreci ate your support. And | understand that this is an
I nportant issue. The departnent continues to ook at this
inreview And as you're aware, this TRICARE PBM i s
different than a nornal PBM It provides admnistrative
services only as a contract managenent nmechanismfor the
departnment. It does clains, mail order pharnmacy and is
paid a fixed fee for each of the prescriptions. The
Depart ment of War controls the pricing and retains the cost
savings. W understand the concerns and we wel cone the
opportunity to work with you and your staff --

Senator Warren: |'msorry, could | have an answer to
ny question? | amconcerned that we've got a pharnacy
benefit nmanager here who conpetes with a bunch of Anerica's
pharmacies, and it's the one that is doing the pricing, and

it's the one that's deciding who el se the conpetition will
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be. That seens like, to me, a perfect way to be able to
advant age yoursel f, di sadvantage everyone el se.

And | ook, I"'mnot just nmaking that up. 1've got two
pi eces of evidence, $484 nore per average that we're paying
now on these generic drugs and 13,000 pharnmaci es across
this country that have just said, "You won't pay ne enough
so I've got to leave the entire system" Wich cuts down
on service for our mlitary nmenbers. And are you telling
me, "Ch, you're thinking about it?" You' ve had 20 years to
t hi nk about this.

M. Bass: The departnment continues to evaluate this
budget, it reviews and works with the contractor to ensure
that it's within the guidelines of the --

Senator Warren: Well, you're working with the
contractor. How s that working out? How do you explain
$484 on average nore for generic drugs?

M. Bass: Thank you. Senator. |'mnot aware of the
cost discrepancy --

Senator Warren: kay. Then how do you explain 13, 000
pharmaci es actually | eaving the whol e systen? Just saying,
"You won't even pay nme enough to nake it worthwhile."

M. Bass: The contractor is neeting its contractual
requirenments.

Senator Warren: \Wsat are you saying about 13,000

pharmaci es | eaving this whole systemand they can't fill
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prescriptions now for our mlitary and for our veterans.
You' re okay with that?

M. Bass: No, ma'am Qur priority is to nake sure
all of our beneficiaries, the 9.6 mllion, get the coverage
that they deserve and the benefits they deserve.

Senator Warren: Well, | think they deserve a |ot nore
than what you're delivering for them And | want to know
when you're going to get better at this. Look, what we're
tal king about here is a blatant conflict of interest. CQur
job in this Senate subcomrttee is oversight, and that's
why it is -- for years now, |'ve been calling for nore
transparency to ensure that Express Scripts isn't favoring
itself and its own subsidiaries, and under-rei nbursing the
I ndependent pharmacies in the hopes that it can drive them
out of the TRI CARE busi ness al together and just have nore
of the business for thensel ves.

| have been net with obstruction every step of the way
fromour own Departnment of Defense. So let ne ask you
anot her question Secretary Bass, wll you disclose the
di fferences between TRI CARE rei nbursenent rates and fees
and other price concessions between what it's paying
pharmaci es and what it's paying itself?

M. Bass: Thank you, Ranking Menber Warren. | conmt
to working with you and your staff in providing the data

that you're --
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Senator Warren: You'll give ne that data?

M. Bass: | will work with you and your staff --

Senator Bass: 1'mgoing to hold you to that. So
Express Scripts pattern of bad behavior speaks for itself.
In addition to the news reports that |'ve already
mentioned, an audit by the O fice of Inspector General for
the O fice of Personnel Managenent, found that Express
Scripts overcharged American Postal Wrkers Union and the
Federal Enpl oyees Health Benefits Program by about $45
mllion, and the Governnment Accountability O fice found,
"Persistent inconsistencies in the data that express
scripts provided to DOD, which DOD is supposed to be
validating on its own but failed to catch.”

So, Secretary Bass, given the |long history of
infractions by Express Scripts that | just read to you,
wll you commt to annual audits of the TRI CARE phar macy
contract to ensure that taxpayer dollars are not being
wast ed?

M. Bass: Yes. | commt to doing, annual review of
the contract.

Senator Warren: Good. And then will you let us see
t hose annual audits?

M. Bass: | commt to working with you and your staff

Senator Warren: No. WII you let us see them |
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don't want to hear about them and hear your summary. |
want to see the audits. Do | have that conmmtnent?

M. Bass: | will work with you and your staff --

Senator Warren: |s that a yes?

M. Bass: Yes.

Senator Warren: Good. Thank you. That wasn't so
bad. Thank you, M. Chairman, | apol ogize for running
over. | just want to finish up by saying, the current
TRI CARE contract with Express Scripts expires in 2029. And
DOD right nowis in the acquisition planning phase for the
next generation contract. As it builds the requirenments
for this new contract, DOD cannot continue to ignore this
conflict of interest that arises when a conpany owns both a
PBMthat is the one directing the paynents and a pharnacy.
That has got to stop.

And in the neantine, existing contracts should be
regul arly audited and subjected to nuch greater
transparency to try to beat this kind of conflict out of
the system | look forward to working with DOD on this and
serving the best interests of the 9 mllion Anerican
service nmenbers, veterans and their famlies who are
dependi ng on us. Thank you. | appreciate it, Secretary
Bass. Thank you, M. Chairman, and thank you for the extra
tinme.

Senator Tuberville: Thank you, Senator Warren.
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Senat or Hirono.

Senator Hirono: Thank you, M. Chairman. Secretary
Tata, the Trunp reginme has repeatedly attenpted to reshape
our Federal vaccine policies in direct conflict with
science and | eading public health experts. Now, it seens
those msguided -- as far as |I'mconcerned -- policies are
seeping into the mlitary. First, Secretary Hegseth has
wai ved the Covid 19 vaccine requirenents. And now, just
| ast nonth, he overturned the annual flu vacci ne nandate,
whi ch has been DOD policy since the early 1950s, over 70
years.

O course, there is a reason for the flu vaccine
requirement. Mlitary personnel frequently |ive and work
In close quarters, particularly on ships, making them
hi ghly susceptible to rapid di sease transm ssion.
Secretary Tata, do you know who funded the invention of the
first flu vaccine?

M. Tata: Senator, thank you for the question. Thank
you for the concern for our soldiers. | believe Wrld War
1 was when the U S. Arny created the flu vaccine. And --

Senator Hirono: Yes. So, the U S Arny in the 1930s
and '40s. And do you know why the Arny did this?

M. Tata: Because they wanted to stop the spread of
I nfectious disease.

Senator Hirono: So, does that concern still not
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exi st? Because what's going to happen when getting the flu
vacci ne becones optional. |In fact, what new peer revi ewed
literature does the departnent rely on to support
overturning the flu vaccine requirenment, and how many
service nmenbers of the 1. -- | don't know that mllions.
There are 1.8 mllion, 2.8 mllion active duty and al nost a
mllion reserves and civilians wthin DOD?

So, what peer review study led to this change in the
flu vaccine requirenent? And how nmany service nenbers do
you expect wll now not get the flu vaccine as a result of
this optional policy?

M. Tata: Senator, thank you for the opportunity to
coment on this. W, under the Secretary's gui dance, went
to the services. W asked the services to conme back to us
wth a list of exceptions to the policy that they w sh us
to pursue. W are collecting those exceptions right now,
and as you m ght expect, the services have cone back with a
robust set of exceptions that we are still in the Pre-
deci sional draft stage. W're talking about submarines,
we' re tal king about ships, we're tal king about basic
training, we're tal king about Ranger school, we're talking
about - -

Senator Hirono: Just so | understand, M. Secretary.
So, these exceptions are those services who are saying that

they want to continue to require people getting the flu
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vacci ne? Are those exceptions you're tal king about?

M. Tata: This is in draft Pre-decisional. They've
conme back asking for these exceptions --

Senator Hirono: Exceptions to the no --

M. Tata: -- to the policy that we will then take to
the Secretary for his final approval.

Senator Hrono: ay. |I'mgoing to have to ask you
again, just so there's clarity. The exceptions are to
Secretary Hegseth as this is an optional vaccine. So, the
services are submtting exceptions that they want their
submariners, for exanple, to have to get the flu vaccine.
Are those the exceptions that are being gathered now? Yes
or no?

M. Tata: | can't list themall for you right now,
but the exceptions that we are gathering are to be able to
vaccinate for flu prior to deploynent on a ship --

Senator Hirono: kay.

M. Tata: -- for exanple. But there are several
ot her exceptions that are being requested.

Senator Hirono: Yeah, | understand. | just want to
make sure that there are sonme service that have deci ded
that this optional policy is going to probably affect
readi ness. You can't have a flu outbreak in the submari ne,
for exanmple. So, | think that's warranted. But you didn't

mention peer reviewed literature that led to Secretary
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Hegset h making this policy change to begin with. Are you
aware of any peer review studies that led to this change.

M. Tata: Senator, what |'maware of is the troop
noral e and significant backlash fromthe inposition from
the Biden era on the Covid vaccine and the nandatory Covid
vacci ne, and the expulsion of lots of talent for refusing
to take that vaccine, that experinmental vaccine that was
unlawful , as inplenmented. And so, | think what the
Secretary is trying to get at is restoring trust and faith,
restoring the warrior ethos within the force by saying that

Senator Hrono: ay. So, he had his reasons, but
they were not based on any peer reviewed literature. It
was based on the -- there is such a thing as | eadership
that wll say to the service nenbers, "This is for your
health protection. It is science based, etc." But that
didn't --

M. Tata: Senator, he did it in full consultation
wth Health Affairs, with the teamto nake the best
deci sion possible, to restore trust and faith in the wake
of the Covid vaccine --

Senator Hirono: Yeah. So basically, it was
| deol ogi cal | y based, not peer review based. | have a
question about wonen in conbat. Can | continue? | can't
tell frommny clock whether ny tinme is up.
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Senator Tuberville: It is.

Senator Hirono: | think it is. Is it up?

Senator Tuberville: Yeah. It is up, but you
conti nue.

Senator Hirono: Could I just nention sonething about
wonmen in conbat? So as you know, Secretary Hegseth has
asked for a review, a study on the appropriateness of wonen
in conbat roles. And you recently issued a meno nandati ng
the review of fenmal e service nenbers performance in conbat
arns units. As you know, women can serve in conbat units,
provi ded that they neet all of the physical requirements
t hat everybody el se has to neet.

So, | just want to ask you, should every service
menber, regardless of gender, be permtted to serve in any
role, including the conbat arns if they neet the
est abl i shed standards? Yes or no?

M. Tata: Senator, what we are doing is reviewing the
effectiveness of ground conbat units that have been
Integrated 10 years after integration, just like we did
Gol dwat er-Nichols, just like we did Don't Ask, Don't Tell,
just like we did Blended Retirenent System --

Senator Hirono: Do you think that anyone --

M. Tata: -- this is 10 years later.

Senator Hirono: - who neets the physical requirenents

shoul d be able to serve in any role to which they neet the
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physi cal and other -- whatever requirenents there are? Yes
or no? You can't seemto answer --

M. Tata: |'mnot sure | understand your question,
Senat or.

Senat or Horono: \Wether or not any -- okay. |'lI
repeat. Should every service nenber, regardl ess of gender,
be permtted to serve in any role, including the conbat
arms, if they neet the established standards?

M. Tata: The established standards? Yes, Senator.

Senator Hrono: Yes. Thank you.

Senator Tuberville: Thank you. Secretary Todd,
traumatic brain injuries continue to be a huge problem
You see anything that we're doing that's hel ping, restore
and, just inprove, the identification nunber one, of brain
probl ens because we've all seen that. And then are we
maki ng any progress on getting the health recovery tine
faster than in the past?

M. Todd: Chairnman Tuberville, thank you for your
question. Yes. Traumatic brain injury is a serious
concern in the force, anong our mlitary service nmenbers,
you can have long lasting effects long after they' ve had
the initial concussion or injury. W are working
diligently with the mlitary services to ensure that we
have gui delines out there concerning exposure, particularly

bl ast exposure, but also other types of traumatic brain --
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things that can cause traumatic brain injury. W put out
gui del i nes.

We have a reference and information gui de that
addresses specific weapon systens that our service nenbers
are exposed to on a regular basis. Qutlining the area of
the bl ast, the standoff distance required, the mnim zation
of using or being close to these weapon systens, nnimzing
what they have to do to nmaintain their proficiency,
enphasi zing the use of sinulators if possible, in order to
ensure that they are proficient.

We're al so | ooking and working with our acquisition
fol ks to make sure that as we devel op new weapon systens,
the inpact of blast overpressure and of course, those
I npacts on traumatic brain injury are considered when
devel opi ng the weapon system so that we have sone sort of
mtigating neasures.

In addition, the Secretary recently signed the
Warfighter Performance Optim zation directive, which
focuses on the total readi ness of our force and | ooks at
their health. And part of this is brain trauna and
traumatic brain injuries.

We are working -- again with all the service -- we are
al so working directly with specific units in the field. In
fact, we just had a briefing fromthe Ranger Regi nent where

they were using their own |ocal tactical initiatives to see
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what they can do to mtigate, for exanple, breaching
operations or confined explosive operations. And they cane
up with a nunber of very innovative ideas on howto do it.

In addition, since, as you know, our Ranger Regi nent
or our airborne units, they have a nouthpiece that has a
W-Fi factor or conponent init. So, every tine one of
their soldiers junps, it can automatically record if there
was what it perceived as sone sort of traumatic injury.

And it automatically starts broadcasting and they can't
hide it because, sone troops just don't want to report it.
They want to keep soldiering on. And so that is hooked in
wth some of the initiatives they're doing. W taking that
and looking at it to see if we can expand that not only to
other airborne units, but across the force.

In fact, the Under Secretary recently, decided that we
shoul d work with our DoDea schools, career schools, in
order to use sone of these nouthguards to see if we can
identify any risk to the children of our service nenbers
when they're playing sports in some of our schools.

So we're trying to ook both with our service nenbers,
but across the force to identify any of these things that
I npact or could cause traumatic brain injury.

Senator Tuberville: Thank you. M. DI, only a
smal | percentage of Anericans currently qualify for

mlitary service without a waiver. Many of these young
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Anmericans who are notivated and want to serve, but they
encounter a lot of tinmes, admnistrative hurdl es and wai ver
deci sions during their process. Fromyour perspective,

what are the biggest bottlenecks in the systemtoday, and
what nore should the departnment do to be streamining

medi cal eval uations and wai ver processing so that we are
not necessarily delaying or disqualifying otherw se capabl e
appl i cants?

M. DIl: M. chairman, | appreciate you highlighting
that issue and the chance to speak to it. It's a very
concerning thing that so few young Americans today are
qualified to serve. Sonething we need to be very careful
about is, for one, maintaining high unconprom sing
standards. So, where we have a very good reason to ensure
that you neet a mninmumqualification, we need to uphold
that for the good of the service and for the protection of
the individual. W also need to nake sure that we don't
just have needl ess requirenents because they're historical
relics.

So, one of the things we nust continue to do through
our nedical accession records pilot programis, carefully
review each of the nedical requirenents we enforce when a
young Anmerican nman or wonan tries to join, and nake sure
that requirenment nakes sense, that it's connected to the

battlefield requirenents, that it contributes to lethality.
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And if that's a historical requirenent that doesn't make an
I npact on the battlefield, we should get rid of it.

W' ve had success over the |ast couple of years,
reduci ng sone of the requirements in this pilot program
| etting young people cone in despite the fact that they had
a pre-existing condition that in the past would not have
been wai vered. And we see very strong results fromthat
program W are continuing to actively review conditions.
Even just |ast year, we renoved several of the existing
conditions that were automatic disqualifications to ensure
that if you're actually qualified to serve, that we give
you that opportunity.

| can speak to personal experience. | had an ACL
reconstruction in college. Wen | applied to the Arny, |
was automatically disqualified and needed a wai ver to cone
in. And I'mso grateful that | was given the chance to
serve and | was able to serve in airborne and speci al
operations units for 10 years. And that was the right
decision to nmake sure that it wasn't a needless
di squalification. And we do continue to do that to
carefully filter and take advantage of the talent that's
volunteering to serve in our departnment.

Senator Tuberville: So in your instance, how many
eval uations did you have to have to be to be cleared?

M. Dill: | had to go to two extra appoi ntnents. |

E VY
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had to see a specialist, and there was really advanced

equi prent that | had to drive another hour to a different
facility to put ny leg in that machine and have it test the
flexibility and strength. It took nonths in that process,

| was sweating bullets, M. Chairman, to see if |1'd have a
chance to serve in the Army. And |'mreally grateful | got
the chance, and | think it was clearly the right decision.

Senator Tuberville: Thank you. Senator Bl unenthal.

Senator Blunenthal: Thank you, Chairman. Secretary
Tata, | want to ask you about the recent decision to renove
mlitary fellowships and PME Prograns from-- that is
professional mlitary education prograns fromYale and a
nunber of other institutions. | question whether these
deci sions were driven by actual national security criteria
or by very bluntly, political retaliation against
uni versities that are perceived, | think, wongly, as
| deol ogi cal | y di sfavored.

According to the Pentagon's own neno, partner
Institutions are supposed to be eval uated based on factors
i ke intellectual freedom national security, relevance,
and rel ationships to adversaries. As |'msure you know,
Yal e has a nationally renowned national security program
t he Jackson School. It has experts at the |aw school as
well as el sewhere in the university. |t conducts extensive

defense rel ated research. |t hosts ROTC prograns, which
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are very wdely attended, and it educates active-duty
servi ce nmenbers and senior officers. So, nmy question is,
why was Yal e renoved fromthese prograns? And | assune the
sane answer would apply to the other institutions.

M. Tata: Senator, thank you for that question and
your interest in our professional mlitary education.
Certainly, all the schools that were adjusted fromthe
current list of fellowships, we added new schools, we
wanted to refresh. In particular, we were interested in
school s that allowed freedom of speech on the canpus and
ot her types of intellectual freedom And, the realignment

Senator Blunenthal: And you don’t think Yale provides
freedom of speech and intellectual freedonf

M. Tata: Senator for Yale and others, the Secretary
chose to realign so that we could involve other schools
that were nore aligned with the patriotic values. And the
values that we seek to instill within --

Senator Blunenthal: So, | don't know if any school is
nore aligned with patriotic values than Yale. |f you cone
to Yale and you talk to students and faculty, but also see
the great tradition of Yale as volunteers for our mlitary,
It's active-duty participation now in educational prograns
and ROTC, which has grown in magnitude. | really question

whet her that's a fair assessnent and whether in fact, it's
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based on preconceived, non-fact based notions of an lvy
League school. What woul d you say?

M. Tata: Senator, | don't think it was based on any
preconcei ved notion. The list of schools that we have now
are all very nuch aligned with establishing a strong
prof essi onal devel opment program for professional mlitary
education and getting our senior |eaders focused on our
foundati onal principles, back to the constitutional
princi pl es upon which our great Nation was founded. And
that's the goal of the professional mlitary education
program

Senator Blunenthal: Well, | think that it's pretty
cl ear these decisions were made based on the Secretary of
Def ense or sone other official feeling that these
universities are, "Wke," which | think underm nes our
national security because it denies our service nenbers the
benefit of sone of the best teachers, academ cians,
research and frankly, veterans at these schools. Let ne
ask you about housing conditions of U S mlitary
I nstallations.

A conprehensive survey not |long ago reported that 97
percent of service nenbers and their famlies reported
habitability issues with their mlitary provided honme |ike
toxic nmold and danmage. The survey also found that half of

all requests to address dangerous conditions reportedly
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went unresolved. | don't have to tell you that that
pattern is unacceptable.

Along with sone of ny col |l eagues on this panel,

Senator Hirono, Senator Ernst, in a bipartisan way, led the
MIlitary Gccupancy Living Defense Act, The Mdold Act, which
requires strict health and safety standards, independent

I nspections, financial accountability for contractors in
privatized housing to assure that mlitary famlies are
protected. Gven that these problens have continued, what
are you doing? Wat reforns have you undertaken?

M. Tata: Senator, thank you for your concern. |
share your concern for mlitary famly housing. It's
certainly something that is not under the Personnel and
Readi ness portfolio, but we have a seat at the table on the
barracks task force, and we do not own facilities or
mlitary housing, but |I'mvery concerned about it. And I
was just in Pacific |ast week, and we had nol d in housing,
and we tal ked about it with famlies. | held sessions with
famlies and other fol ks, teachers and parents and those
that were living in housing. And it's a real concern. And
so | support what it is that you are discussing, and |'m
happy to talk to ny coll eague, the Under Secretary for
Acqui sition and Sustainnment that owns that portfolio.

Senator Blunenthal: Well, it's a Health problem
It's a Readi ness problem
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M. Tata: That's right.

Senator Blunenthal: |It's a mlitary famly problem
It's a nold problem which is potentially fatal to
children. And evidently our |eadership isn't doing nuch
about it. And in fairness, | should tell you, this problem
has spanned various adm nistrations, but nowis the time to
do sonething about it, and | hope you will. | visited
housi ng in New London and G oton, where nold probl em has
really presented a health problemto mlitary famlies.

And if you're not the right person, | hope you will tell us
who the right person is?

M. Tata: Senator, |I'mthe right person. |'mhere
before you. |'mthe right person and representing the
departnment. And I'Il tell you, the Secretary nade an
announcenent not too |ong ago, he's commtting mllions of
dollars to renedi ation of nold across the force, across al
the housing. And so, yes, |'mthe right person because |I'm
sitting right here before you.

Senator Blunenthal: Well, et me just pose it to you.
W' ve now spent and acknow edged $29 billion on a war of
choice. It is a war that this President said woul d not
becone a forever war. It seens |ike now a whatever war
becoming a forever war. But it is consuming at |east $1
billion a day. | suggest, respectfully some of that noney

shoul d be devoted to mlitary housing. It would be a
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fraction of that total, but it is vital to readiness and
preparedness, not just norale, but the health of our troops
and their famlies.

And we know fam lies serve along with our mlitary nmen
and womren. And | could al so suggest, by the way, that
maybe instead of $1 billion for a ballroom we could devote
sone noney to mlitary housing.

M. Tata: As | said, Senator, the Secretary has
pl edged noney to renediation of nold throughout the
barracks and housi ng.

Senator Blunenthal: Thank you. M tine has expired.
Thank you for your answers to mnmy question.

Senator Tuberville: Thank you. I'd like to follow
up. Secretary Tata, do you think that people are actually
i stening? Because | think every state is having this
problemin mlitary bases. You know, we can tal k about it,
but | know we're having a huge problemin our state of
Al abama. And if you're not having a problem then you
don't have humdity in your state. Any state with humdity
has huge problens. Wat do we need to do? | nmean, do we
need to specifically put in NDAA, sonething about nold,
sonet hing about the treatnment. | nean, we can't continue.
It's been happening since -- |'ve been here for six years
and we haven't made any progress. So what's your thoughts?
Are people |istening?
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M. Tata: Chairman, people are listening. The
Secretary has made a comm tnent of significant funds to
remedi ation of nold. And we can certainly circle back to
the commttee with exactly what that conmtnent is. But
the Secretary takes it very seriously. He is all over the
world. He is in barracks, he is in famly housing, and he
has noticed this problem He talks to troops and famlies
routinely, as doI. And we knowthis is an issue and we
have commtted funds to it, and we are resolved to resolve
t he issue.

Senator Blunmenthal: How nmuch in funds have been
comm tted?

Senator Warren: M. Chairman, if you don't mnd --
go next, because ny questions follow right up on what
you' re doi ng.

Senat or Tuberville: GCkay. Are you through, Senator?

Senat or Bl unenthal: How nuch in funds have actually
been comnmtted and spent?

M. Tata: Senator, | need to get back wth you on
that nunber. | do not know the exact ampbunt that has been
conmtted to renediation of nold in famly housing and
barracks.

Senator Blunenthal: And the chairman is absolutely,
absolutely right. |'ve been on this commttee now for

al nost 16 years. We've talked about it endlessly. | have
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visited bases and mlitary famly housing, and it seens
like the inaction is like the nold. It just keeps grow ng
and it's there.

M. Tata: As | said, Senator, the Secretary shares
your passion and commtnment to fixing the problem as do |
and ny team

Senator Tuberville: Senator Warren.

Senator Warren: Sir, | just want to follow up on this
sane conversation, if | can, with you, Secretary Tata, and
It picks up on what the chairnman said, "lIs anybody
listening?" And | just want to focus in a little bit on
that. So you're the top advisor on quality-of-life issues.
Do you support Congress passing reforns in this year's NDAA
that would protect service nenbers and their famlies from
retaliation for reporting housing conpanies that are
forcing themto live with nold for nonths or even years on
end?

M. Tata: Absolutely. Wthout equivocation, |
support that.

Senator Warren: | really appreciate that and want to
triple underscore it as we go into our negotiations on the
NDAA, because housi ng conpani es have been using non-

di scl osure agreenments to try to nuzzle tenants, to keep our
servi ce nmenbers frombeing able to report what's going

wong. And we just don't want to see the same thing over
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and over, where NDAs are used in different parts of DOD to
keep those who are injured frombeing able to conplain
about their injury.

And | ook, there may be a |l ot of different
ci rcunst ances where people are being asked to sign NDAs,

i ncl udi ng peopl e who have cl earances. But those agreenents
shoul d never preclude the ability of a service nenber to be
able to conplain to a commandi ng of ficer about what's
happening in housing, to be able to conplain to an

| nspector General, or to conplain to Congress to point out
wrongdoing. And | think it's critical that we nake sure

t hat whi stl ebl owers of every kind, including spouses who
are trying to protect their children in their housing, al
the way to people who see sonething wong in the departnent
they're in. So let ne ask you on that one. Secretary
Tata, should DOD be informng service nenbers of their
rights and responsibilities to report violations of the |aw
and abuses, even if they've already signed an NDA
agreenent ?

M. Tata: | support any Senator -- Ranking Menber,
Warren. | support any action that protects a famly
menber, a service nmenber and their famly to have
appropriate housing and to | odge appropriate conpl aints,
regardl ess of the circunstances, because they deserve the

best. They're sacrificing their lives for our country.
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And there should be nothing in their way of absolutely
havi ng t he best housi ng possi bl e.

Senator Warren: And | appreciate that because |ike ny
col | eagues here, we've been working to try to upgrade the
housing for a very long tine. Basically, it feels |like
ever since the private contractors cane in and took over
and figured out they could make a profit by shortchangi ng
our mlitary famlies. But let nme remnd you, M.
Secretary, the question | was asking actually w dened out
the second tine. And that is, this true about housing.

But |'m asking the question up and down the line. The fact
that people are being asked to sign NDAs, and it raises
questions in other contexts about whether or not they have
the right, for exanple, to report to an Inspector Ceneral
about sonething they' ve seen that is wong.

And if they can't report or feel |like they can't
report to an Inspector General, then we don't get the
information we need. W don't get the oversight we need.
We can't expose the problenms we've got. So | just want to
make sure your support is not only that famlies ought to
be able to report about housing, but anybody, up and down
our chain in the mlitary should not be stopped by an NDA
fromreporting when they see sonething that is wong, being
able to report to an |G being able to report to a

conmandi ng officer, being able to report to sonebody here
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in Congress. Are you in agreenent on that?

M. Tata: | know of nothing that restricts anybody
fromreporting anything to the Inspector Ceneral.

Senator Warren: kay. And then if | can, I'lIl do one
really quick, one nmore turn on this. And that is about the
I nportance of making sure that our warfighters are
operating systems that do not unnecessarily endanger their
health or their safety. For exanple, in 2011, two F-22
pilots raised concerns about becom ng disoriented because
of oxygen problenms with the F-22. But their commanders
said, "Fly anyway." Both pilots went to Congress. One
went to the |G The I1G concluded that the pilot wasn't
protected. The |aw protects troops who cone forward to
rai se concerns about public safety, but it isn't explicit
i f they want to prevent their fellow service nenbers from
bei ng hurt or being killed.

So I just want to ask, should we be alerting people to
their rights to report and nmake sure that service nenbers
can conme forward wth concerns about troop safety?

M. Tata: Ranking Menber Warren, broadly, any
soldier, sailor, airman, marine or guardian that sees an
Issue wth any kind of defective equi pnent or any safety
I ssue should feel free to go to the chain of command, go to
the I nspector General, go to whonever that can help solve
that problemuntil that problemis solved.
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Senator Warren: Yeah, | appreciate that. | very nuch
support your conclusion here. But | want to remnd you the
reason |'m asking these questions is because the problemis
out there, and there are people who feel like they can't do
that. And so | just hope we're going to do everything
possible at DOD. W're going to get as nmuch as we can in
the NDAA to push in that direction.

And | also want to say thank you to Secretary Todd for
your work on Dbl ast overpressure. | appreciate the
questions fromthe chairman on this. And thank you to
Secretary Bass for your point about supply chains. O her
things | would have asked you about, but you guys have
covered it. | really do appreciate it. Thank you for your
wor k.

Senator Tuberville: Secretary Tata, you can you can
tell we're all concerned about the nold because we all hear
about it fromour constituents. And, |I'mall for spending
what ever we need on $1 trillion business, which is our
mlitary. But we always have to | ook at the bl ocking and
tackling here. And that's the pay for our service nenbers
and taking care of our service nenbers through health care
or housing or whatever. Because | have people comng to ny
office all the tinme tal king about nold, and their famlies
are sick.

| mean, sooner or |later whatever we do with the NDAA,
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I f we just add a percent to Personnel Readiness, it would
help this mlitary so nmuch. Sonetimes it just gets

over|l ooked, unfortunately. |It's not your fault, but now
we're charging you with getting it done.

M. Tata: Chairman. |'msitting here. So it's in ny
rucksack, so, I'mgoing to carry it back. The Secretary,
as | said, has recognized this a while ago, and he has
commtted funds to it and he's got a teamworking on it.
And, |'ve got about 15 note takers in here, including
nyself. And this is one issue that we know that we need to
get back to you on ASAP.

Senator Tuberville: Thank you.

Senat or Blunenthal: Renenber the bl ocking and
tackl i ng.

Senator Tuberville: Yeah. That's right.

Senator Blunenthal: And we're in your nouthpiece
where you're doing it.

Senator Tuberville: Secretary Kaine or Senator Kaine?

Senat or Kaine: Thank you, M. Chair and to Ranking
Menber Warren and to col |l eagues here. | want to follow up
on just a point that Senator Blumenthal was nmaking. In
early March when the Pentagon cancel ed the Senior Service
Corps Fell owship programat 13 colleges and pulled them and
said it was because these colleges were weak and woke.

That was the claim
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One of the colleges was the College of WIIliam and
Mary in WIlianmsburg, Virginia, the ol dest public
university in the United States. The educator, Thonas
Jefferson, a pretty inportant figure in our Nation's
history. WIIliamand Mary's kind of key |eadership
position is the Chancellor for a long tine recently, that
Chancel | or was Bob Gates, the forner Secretary of Defense.
And it was alnost comcal that -- | think that announcenent
cane out of the Pentagon on the 3rd of March.

On March 25th, mlitaryfriendly.comnaned WIIliam and
Mary a gold level mlitary friendly school, the highest
honor a university can receive, and al so naned the Raynond
A. Mason School of Business as the top graduate school in
the Nation for mlitary and veterans.

Wlliamand Mary 1600 mlitary connected students
across canpus. Arny ROIC, Naval ROTC. The Ofice of
St udent Veteran Engagenent is the central hub for
connecting mlitary and veterans on canpus. Since that
opened six years ago, the graduation rate for mlitary or
veteran connected students has exceeded the graduation rate
for everybody else. But that's not all.

WIlliamand Mary also has the Lewis Puller, Chesty
Pul l er Veterans Benefit Cinic at the WIliamand Mary Law
School that -- where |law students help veterans qualify for

benefits they're entitled to under the VA. The center for
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Mlitary Transition at the Mason School of Business to help
veterans transition to high |level civilian nanagenent
positions. The School of Education at WIlliamand Mary has
a unique programin the country. |It's called the dinical
Mental Health and MIitary Veteran Counseling Program

whi ch trains counselors to work with veterans and mlitary
famlies. And there's a whole |lot nore | could say about
mlitary friendliness at WIlliamand Mary.

Now, the announcenent that WIliamand Mary is one of
the 13 schools that's too weak or woke to have a senior
fellowship, kind of struck the canpus al nost as this Apri
Fool's Day. There was only one such fellow at WIIiam and
Mary at the tinme, so it's not like this was a huge dent to
the university. But for a college that has had such a
promnent role in Anerican mlitary history and is w nning
awards for being a mlitary and veteran friendly canpus, it
kind of felt Ilike a gratuitous slap, and | just wanted to
ask Secretary Tata or anybody else, |ike what's weak and
woke about the College of WIlliamand Mary?

M. Tata: Senator, thank you. | appreciate your
support of our mlitary. And it's been 20 years since we
bunped into each other in Afghani stan when you were
gover nor.

Senat or Kai ne: Afghani stan.

M. Tata: Notably, everything that you read except
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for the fellowship programstays with WIlliamand Mary, the
ROTC, all of that stays. W are realigning the senior
service college fellowship in a different direction for
professional mlitary education. Notably, George Mason
stays and, quite frankly, the Hayden Center, they're not
super supportive of the adm nistration, but they've stayed
and they net the criteria. And so, this was an objective
assessnent of education institutions. And --

Senator Kaine: Can | just say about, Secretary Tata,
on that, objective assessnent. |f the announcenent was
we're realigning and, maybe WIlliam and Mary only has one
of these fellows. So, it's not like a core part of the
WIlliamand Mary m ssion. They got these other things. O
I f the announcenent was about sone objective criteria,
certain universities neet and certain universities don't.
That sounds |ike a realignnent and anal ysis.

But the announcenent that we're pulling 13 schools
because they're weak and woke, that was the headline around
the country, that's the headline that the WIliamand Mry
aluns and the students and the fol ks who are working so
hard with the veterans and mlitary famlies had to be
confronted w th

And when they're running the ROTC program and the
Veterans Benefit programand the Mlitary Famlies

Counsel ing program and they're wi nning awards for national
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publications, it just seened |like a gratuitous and
unnecessary insult. And, | doubt you were the person who
assigned that |abel to Wlliamand Mary. You're a
Virginian, and you know how i nportant Wlliamand Mary is
to Virginia. But it was alnost com cal that this happened
at the sane tine as Wlliamand Mary is being |auded for
nati onal publications, for how much they do for our
Nation's mlitary.

|''mgoing to ask a second question. And this mght be
Secretary Tata, for you, or it mght be for sonebody el se.
But this is something that | think | rmay offer sone
amendnment about in the NDAA process. The SECDEF recently
announced reforns to the Chaplain Corps that woul d renove
visible officer rank insignia fromchaplain uniforns. The
argument was the change would reinforce the idea that
chaplains are chaplains first and officers second.

But |'ve heard froman awful |ot of people in the
Chapl ai ns Corps, and they've argued that, "Hey, | earned ny
rank, | earned ny rank. And just like |I could wear a
chaplain's corps insignia, just |ike sonebody el se could
wear the insignia that mght signify what their MOSis in
the mlitary." Chaplains are saying, "If |'ve earned the
rank, | ought to be able to carry the insignia on ny
uni form™

|'"'mtrying to understand what is the problemthat's

E VY
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trying to be solved here? Because |I think a |lot of our
chapl ains feel |ike when you order nme to take off my rank
insignia, you' re alnost kind of deval uing the work that
|'ve done to get to the rank that |'ve earned.

So, could you explain that a little bit? Because |
think | may try to bring up an anendnent about this in the
course of the NDAA, but what's the justification?

M. Tata: Thank you, Senator, for that question.
|'I'l take a shot at answering. Then I'll turn it over to
Secretary Dill as well. The bottomline is, as a forner
par atrooper, battalion comander, air assault brigade
conmander, deputy commandi ng general, and all the troops in
Af ghani stan, sonetines, frequently, perhaps young sol diers,
see a captain major, lieutenant colonel rank, and they're a
little concerned about going to an officer versus a
chaplain, and | believe that that was a |arge part of the
aesthetic change that the Secretary directed, to get back
to the mnisterial duties and not counseling, but
mnistering to our troops, the faith based troops that want
to cone to the chaplain. And | don't care if it was the
captain that was a chaplain for ne as a battalion conmander
or the chief of chaplains of the Army. | still call them
chaplain, and I don't care what faith they were, | still
call them chapl ai n.

Senat or Kai ne: Does anybody else want to add to that?
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Because | kind of have a follow up response --

M. Tata: Yeah, so --

Senator Kaine: -- before |l do --

M. Tata: [|'Il let Secretary Dill take that on.

M. Dill: Senator Kaine, | appreciate the chance to
speak to this very personal issue to ne as well. M father
Is a pastor. | served for many years, |'mvery gratefu
for the chaplains. | echo Secretary Tata's point.

Absol utely, there are young service nenbers that are gun
shy about approaching seni or personnel in general, and |
woul d be disappointed to hear a chaplain express that type
of reaction about their rank.

A phrase that you shared to say like, "I earned that
rank." That is the case, but | absolutely see the role of
a chaplain as being a servant of the troops. And the fact
that they have that rank, | think, should not at all i npact
their primary concern to be just as Secretary Tata said, to
care for the spiritual needs of the service nenbers. Wen
| served in special forces, | often did not wear ny rank.
Never did | have a feeling that | was no |onger a captain
in the Arnmy, or that soneone had disrespected ne, and |
wasn't in a chaplain's role. |In fact, they are always both
a chaplain and an officer, regardl ess of what people see on
their chest. And how strong is it to be able to see the

synbol of their religious service and the servant

E VY

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 0 N oo o b~ wWw N P

N N N N NN P B P PP PP PR
g N W N P O © 0 N O O »h W N B O

Page 63

| eadership position promnently on their chest to |et
servi ce nmenbers know, this is who you can cone to talk to,
to have your spiritual needs addressed.

And as you nmay know, Senator, this policy fromthe
Secretary is not stripping chaplains of their rank and not
even depriving themof the chance to wear that rank on a
uni form but not in the working and utility unifornms when
they're out there mnistering to the troops.

Senator Kaine: Yeah. And so |let nme respond back to
that. Qur troops go to a lot of folks for pretty persona
advice. They go to nedical professionals, they go to
| awyers, JAG | awyers for advice. W don't deprive sonebody
who's in the mlitary in a medical MOS of their ability to
wear their rank when they are providing service to troops.
W don't provide JAG officers who are providing | egal
counsel on incredibly sensitive manners in many cases of
the ability to wear their rank when they're providing
services to their troops.

We don't provide nental health professionals who are
uniformed -- we also have obviously civilian nental health
professionals. W don't provide nmental health
prof essionals who are unifornmed and tell them "Listen,
you' re not supposed to wear your rank when you're providing
services to your troops." And so, | think there's alittle

bit of a double standard here that | can understand why
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we' ve received outreach from chaplains on this.

Their sense of having earned the rank is not an
entitlenent mentality. |It's that they joined this all-
volunteer mlitary and they're proud of their service. And
when they feel |ike they alone are being told, "You have to
renmove your rank insignia when you're interacting and doing
the job that you're doing for the U S mlitary, they feel
singled out in a way that they can't understand."

It's hel pful to hear you, to kind of describe the
rationale. And this is sonething that we can take up nore
as we go forward in the next nonth. The last thing that I
wanted to ask, and, | never assumed budgetary decisions are
made by the person that happens to be sitting across ne at
the table. | get budget recommendati ons are made, they go
all the way up the chain. And usually, it's the
President's teamand OVB, that's kind of maybe the fina
arbiter.

But | have nentioned at Arned Services Conmttee
hearings, that it seens odd that the budgetary requests to
I ncrease the defense budget from800 billion to 1.5
trillion, give or take, does not include a pay raise for
800,000 civilians who work in the mlitary. There's a
bonus pool, | get that. But there is a significant and
well nerited and wel | -deserved pay raise for unifornmed
menbers of the DOD famly. And that's good. And | hope we
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do that.

But to not include any pay raise, for the civilian 800
000, which is, | guess maybe about 30 percent of the DOD
famly that strikes ne as -- if noney was really tight, |
mght get it. But if we're junping from800 billion to 1.5
trillion, | think that sends a signal that is kind of a
chal l enge. You have an awful ot of DOD civilians who are
wor ki ng side by side with uniforned folks. You know, every
day these guys will get the big raise and these guys and
girls won't get any raise.

| think that could create sone norale challenges. And
especi ally when you consider that the DOD civilian
workforce is heavily a veteran workforce. An awful |ot of
the DOD civilians are people who've served, could be eight
years or could be a full career in the mlitary. And then
they nove into a DOD civilian position.

And so, it's ny hope, and this is, again, |'mnot
assum ng that any of this was your recommendation. | nean,
| suspect all of you would like to see a whole | ot nore
done in a whole lot of areas. But |'m hoping that our
col | eagues, when we sit down and grapple with this
significant request in the top line, think about the fact
that this 800,000-civilian conponent of the DOD does
really, really good work, and we ought to be sending thema

message that we recognize that. And so, with that, M.
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Chair, | yield back.

Senator Tuberville: Thank you. Secretary Tata, the
oversight, we're getting ready to go in to mark-up our
NDAA.  Anything any of you want to say, any need or
what ever we can think about going into the mark-up next
nmonth? We'|ll start down here just if we m ssed sonet hing.

M. Tata: Chairman, Ranking Menber, Senator Kai ne,
appreci ate your conmments on civilian workforce. | talk
frequently about the professionalismof the PNR career
civilians. One of the things we just did was we rewarded
the top 15 percent and within PNR, | said make it Gl5 and
bel ow because CS's get a bonus up to $25,000. And | was in
Korea | ast week, with nmy good friend General Xavier Brunson
and his teamlined up all the civilians that they had given
bonuses to. And they said this was |life changing. This
was a sea change in how we treat our civilians.

So that bonus pool that you referenced, Senator, is
very, very inportant. And certainly, we appreciate your
support of our civilians and we appreciate our career
civilian workforce. And, to the Chairnman and the Ranking
Menber, we appreciate having this conversation.

W dedicate to you to answer all of the questions that
you m ght have for the record. And | wll turn over the
rest of ny tine to, ny teanmmates here that | work very

closely wth.
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Senator Kaine: Can | just say one thing about this
guy? So, before | knew him | knew his dad, who was a
bel oved nenber of the Virginia General Assenbly for a very
long tinme representing Virginia Beach, and his nicknane was
Coach. Everybody called him Coach Tata, and he was a
menber who was really revered on both sides of the aisle.
And | first met the Secretary when he was serving in
Af ghani stan. And as governor, | went to visit our Cuard
troops, and | think it was at Bagram Air Force Base.

M. Tata: | don't knowif it was at Bagram And you
st opped when you saw ny |ast nane and you said, "Are you
Coach's son?" And | said, "OF course.” And you're getting
me msty eyed here. Senator.

Senat or Kai ne: Good man, good man.

Senator Tuberville: Secretary Dill, any follow up?

M. Dill: Chairman Tuberville, | appreciate that
question. The opportunity to speak on the departnent's
needs. The primary thing I would point to would be fully
supporting the President's budget request. That request is
how we get after so many of these quality-of-life concerns
fromthe well-deserved pay raise for the troops to funding
child care, to hel ping spouses find enploynent, and then
many other things in ny colleagues' portfolios as well. So
that would be ny major request. And of course, we always

appreci ate the chance to work with your staff as you
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exam ne these issues and mark-up and cone to us and give us
a chance to provide sone context. Thank you

Senator Tuberville: Thank you. Secretary Bass.

M. Bass: Chairnman, Ranking nmenber, | just want to
t hank you for your continued support. Cbviously, mlitary
heal th system equal s readiness. | have 20 years in the
mlitary. Both ny girls were born in the health care
systemand | received care at Fort Belvoir. So obviously
this is a very inportant issue for our mlitary menbers.
And | look forward to continuing to work with this
conm ttee.

Senator Tuberville: Thank you. Secretary Todd.

M. Todd: Chairnman Tuberville, thank you very nuch.
Yes, as we | ook forward to noving ahead. | think one key
thing that we can ook at is, as we work wth the services
on bl ast overpressure requirenents, they've identified nmany
requirements, but the only fol ks who put noney on it in the
PALM for Fiscal Year 2027 was SOCOM So, what we would
like to do is ensure that we enphasize to the services that
if you're going to identify these requirenents, that you
put a nunber on it in your PALM request, because just
| ooki ng at the nunbers estimated that require for Fiscal
Year 2027, it's about 85 mllion. And then those things
are multiplied over the over the Fiscal Year.

So yes, they understand there's a requirenent. W
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understand there's a requirenment. W put noney on it. It
was avail able to us under SOCOM but to enphasize to the
services that if they do have this requirenent to pl ease
budget for it.

Al so, as we | ook at aviation m shaps throughout the
force and respondi ng, as we have been to the tragedy of
January 2025. We've been | ooking very deeply across the
force, and we're finding that the availability of funds in
a timely manner through a formal budget will help our
commanders and |l eaders in the field inplenent their flying
hour prograns, being able to plan for maintenance,
schedul ed mai nt enance and unskil |l ed mai nt enance, depot
mai nt enance and buy the repair parts they need.

So, we're hoping that -- we know the continui ng
resolutions having quite a lot, but they do limt our folks
inthe field to be able to inplenent these prograns. So,
It reduces flying hour progranms, safety training. It
underm nes retention because aviators want to fly. And if
they can't do it in the mlitary, they'|ll do it sonmewhere
else. So, we really hope that we can get sone support
there to nake sure they have dedicated funding.

And we're hoping to sonehow enphasi ze to the services
not to reduce your flying hour programs to nmeet other
requirements, because it does underm ne safety and

readi ness across the force. Thank you, Chairman
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Tuberville.

Senator Tuberville: Thank you very much. This has
been good. | hope sonebody got sonething out of this. But
we do appreciate all of your service. W mght have went
over a little bit of time today, but this was very
informative. And if we can help in any way, let us know.

Thank you. W are adjourned.

[ Wher eupon, at 3:31 p.m, the hearing was adjourned.]
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