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TO CONSI DER THE NOM NATI ONS OF: MR, ANTHONY J.

TATA TO BE

UNDER SECRETARY OF DEFENSE FOR PERSONNEL AND READI NESS; AND

M5. KATHERI NE E. SUTTON TO BE ASSI STANT SECRETARY OF DEFENSE

FOR CYBER PQOLI CY

Tuesday, May 6, 2025

U S. Senate

Comm ttee on Arned Services

Washi ngt on,

The comm ttee net, pursuant to notic

D. C

e, at 9:30 a. m

Room SD- G50, Dirksen Senate O fice Building, Hon. Roger

W cker, Chairman of

the commttee, presid

Comm ttee Menbers Present: Senators

[ presiding], Cotton,
Tuberville, Millin,

Shaheen, G I Ili brand,

I ng.
W cker

Rounds, Ernst, Sullivan, Scott,

Budd, Schmtt, Banks,

Bl ument hal , Hirono,

Warren, Peters, Duckworth, Rosen, Kelly,

Al so present:
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Senator Tillis.
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Sheehy, Reed,
Kai ne, King,

and Sl ot ki n.
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OPENI NG STATEMENT OF HON. ROGER F. W CKER, U.S.

SENATOR FROM M SSI SSI PPI

Chai rman Wcker: And the gavel goes down on our
hearing to hear testinony from Anthony Tata, to be Under
Secretary of Defense for Personnel and Readi ness, and
Kat herine Sutton to be Assistant Secretary of Defense ASD
and Cyber.

And before | do ny opening remarks, we are going to
accommodat e sone Senators who are enthusiastic about these

nom nees, but al so have other pressing activities in the

other commttees. |'Il recognize Senator Rounds, Senator
Tillis, and Senator Sullivan in that order.
Senat or Rounds, | understand you'll be introducing Ms.

Sutton this nmorning and you are now recogni zed for your

coment s.
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STATEMENT OF SENATOR ROUNDS, A U.S. SENATOR FROM THE
STATE OF SOUTH DAKOTA

Senat or Rounds: Thank you, M. Chairman. And Chairnan
W cker, Ranki ng Menber Reed, and di stingui shed col | eagues of
the Senate Arned Services Committee, it is ny distinct honor
to introduce ny friend and forner coll eague, Ms. Katherine
Sutton, nom nee to be the Assistant Secretary of Defense for
Cyber Policy.

This is a role for which she is immnently qualified,
and | say without reservation, | can think of no one better
suited for this position. Katie is joined today by her
husband, Rob MIIls, her parents, Steve and Stephanie Sutton,
and her father-in-law and nother-in-law, Steve and Betsy
MIls. Katie is a patriot who has spent her adult life
working as a civil servant in the field of nationa
security, and is one of our nation's forenost experts on
cybersecurity.

A graduate of the University of Urbana-Chanpai gn and
Stanford University, she spent 15 years as an el ectri cal
engi neer at Sandia National Laboratories, working on a
variety of information assurance, cybersecurity, and non-
proliferation projects.

She transitioned to the Cyber Information Technol ogy

and C oud and NSA portfolios on the House Armed Services

Scheduling@TP.One 800.FOR.DEPO
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Commttee, before joining this coomittee. She worked as the
prof essi onal staff menber responsible for the cyber and
ener gi ng technol ogy portfolio and staff |ead for the
cybersecurity subconmttee for over four years. She
currently serves as chief technol ogy advisor to the
commander of the United States Cyber Conmand.

Katie has closely advised nenbers as we drafted
| egi sl ation that codified cyber effects operations as a
traditional mlitary activity, inplenmented dozens of cyber
sol ari um conm ssi on reconmendati ons, provi ded CYBERCOM
critical budget and service like authorities, and
establ i shed the principal cyber advisor positions for the
servi ces.

| urge you to support this suprenely qualified nom nee
to be the next Assistant Secretary of Defense for cyber

policy. Thank you, M. Chairmn.
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Chai rman W cker:

And t hank you, Senator Rounds. Next

| will recognize Senator Tillis, who wll

along with others M. Tata this norning.

you are recogni zed.

TP.One

Court Reporting
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STATEMENT OF SENATOR TILLIS, A U S. SENATOR FROM THE
STATE OF NORTH CAROLI NA

Senator Tillis: Chairman Wcker, Ranking Menber Reed,
and col | eagues on the Senate Armed Services Commttee, |
mss alot of you who | served with for eight great years on
this conmttee. |It's good to be back. |It's an honor to
i ntroduce Tony Tata, President Trunp's nom nee for Under
Secretary of Defense for Personnel and Readi ness.

Retired Arny Brigadi er General Tony Tata has had a
strong and di stingui shed record of public service. H's 28-
year career in the Arny included conmandi ng 800 paratroopers
in the 82nd airborne of Fort Bragg, 4,000 aerosol troops in
t he 101st Airborne, and thousands of service nenbers in the
10t h Mountain Division Joint Task Force 76 in Afghani stan.

Following his mlitary service, Tony made a quick
transition to civilian | eadership when he was naned Chi ef
Qperating Oficer of DC Public Schools in 2009, arguably one
of the nost political positions you could have. A year
| ater, he returned to North Carolina to serve as the
superi ntendent of Wake county public school system the
| ar gest public school systemin the state. Another highly
political position.

Est abl i shing hinself as an effective manager in both

mlitary and civilian worlds, Tony was appoi nted by Governor

Scheduling@TP.One 800.FOR.DEPO
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McCrory, ny friend, in 2013 to serve as North Carolina
Secretary of Transportation and lead it's 12,000 person
wor kforce. That's the same tinme when | was North Carolina
Speaker of the House, and | saw firsthand how he dedi cated
hi msel f to working with |egislators and business | eaders to
noderni ze our state's infrastructure and passed what seened
at the tinme, controversial policies that put North
Carolina's infrastructure on the right track.

Tony's prior experience as senior Pentagon | eader
equi ps himto provide the steady | eadership and strategic
i nsight to advance the admnistration's defense priorities
and initiatives. H's proven track record of managi ng
conpl ex organi zations will be invaluable to ensuring our
mlitary's readi ness. Tony also brings uni que experiences
as a leader of two of the |argest public school systens in
the country, experience that many mlitary famlies wl|
greatly appreciate. And as soneone who sat on the personnel
and readi ness subconmittee for eight years, it's insight
t hat we need desperately.

| suspect sone of you will have tough questions about
Tony's past comments. The thing |'ve | earned about Tony, is
that he takes responsibility for his words and actions. He

| earns fromhis past m stakes, which is a testanent of a

good |l eader, and | think you'll see that on display today.
Scheduling@TP.One 800.FOR.DEPO
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During his nost recent service at the Pentagon, he showed a
commitnent to professionalismand inpartiality, earning
respect of his peers and col |l eagues. Wth global chall enges
on the rise, particularly fromadversaries |ike China and
Russia, Tony's strategic insight and operational experience
will be crucial in shaping personnel policies that enhance
our mlitary's readi ness and conpetitiveness.

Chai rman W cker, Ranki ng Menber Reed, friends, and
col | eagues on the Senate Arned Services Conmttee,
confirm ng Tony Tata means equi ppi ng our Pentagon with a
| eader who will prioritize readi ness, support mlitary
famlies, and advance Anerica security. He has ny full
support for his confirmation and | |ook forward to the
opportunity to confirmhimon the floor. Thank you, M.

Chai r man.
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Chai rman Wcker: Thank you very much, Senator Tillis.
And | understand your schedule is clear for the rest of the
day and that you'll be staying with us for the entire
hearing, is it?

Senator Tillis: | got a tea tinme at 10 30.

Chai rman Wcker: OCh, okay. | msunderstood there.
Thank you very nmuch and glad to have you back here, Senator.
Senator Sullivan is now recognized to introduce and nake

comrents in support of M. Tata.
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STATEMENT OF SENATOR SULLI VAN, A U.S. SENATOR FROM THE
STATE OF ALASKA

Senator Sullivan: M. Chairman, thank you very nuch,
Ranki ng Menber Reed, and before Senator Tillis |eaves, |
just want to | et himknow how much we mss himon this
comrittee, so we'd wel cone you back anyti ne.

Chai rman W cker: Show of hands.

Senator Sullivan: Yes.

Chai rman W cker: Show of hands.

[ Laught er. ]

Senator Sullivan: W really love this guy. Wll, |I'm
"' mgoing to echo what Senator Tillis nentioned about
General Tata, and |'m going to enphasize a few ot her
elements and it's this: when you | ook at his distinguished
record of service, it is rare that sonebody covers so nany
di fferent areas of service in Anerica.

It's mlitary command, as Senator Tillis nentioned,
literally at all echelons of conmand up to one star CGeneral,
i ncluding nmany conbat tours. It's senior Pentagon policy
making, it's state governnment adm nistration, departnent of
transportations are sone of the nost inportant areas of
responsibility in our states. |It's public education and
i nnovation, and its private sector advisory roles.

And from ny perspective coll eagues, this epitom zes the

10
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breadt h of experience required to oversee the departnent's
nost inportant resource. And that, of course is its people.
The Departnent of Defense's nopst inportant resource is its
people, and that's what the undersecretary of Defense for
Per sonnel and Readi ness will be focused on, and that is what
General Tata has the nobst experience in.

I want to nention also that his civilian | eadership
shows a pattern of success as Senator Tillis nentioned,
whether it's | eading the Wake County public school system --
Senator Tillis didn't nention that's the nation's 15th
| ar gest school systemin the country where he saw firsthand
chal l enges in opportunities facing our mlitary recruiters,
which is a giant responsibility that he will have as
undersecretary. And as | also nentioned, North Carolina's
Secretary of Transportation, where he served as a | eader on
a very large, very inportant conpl ex organi zation.

So in sone colleagues, it's clear to ne General Tata's
conprehensive in mlitary policy and civilian experience,
and his unwavering commtnment to service nmenbers and their
famlies, which again, is going to be his prinmary
responsibility as Under Secretary for Personnel in
Readi ness, makes hi m an exceptionally qualified candi date
and noni nee to advance the Departnent of Defense's,

per sonnel readiness, retention, and recruiting objectives.

Scheduling@TP.One 800.FOR.DEPO
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And | respectfully ask all

confirmati on.

TP.One
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Chai rman Wcker. Thank you so nuch, Senator Sullivan.
And we now proceed to opening statenents. So once again,
wel cone to our guests and to our fellow citizens who are
here for this hearing. Thank you for the famlies and
friends of the witnesses for being here this norning.

The United States is up agai nst the nost dangerous
threat environnment we have faced since Wrld War 11. | say
that at al nost every hearing we have because it bears
repeating and it's true, and |'mnot sure that Americans
realize this or frankly, that everyone in this town
under stands this.

In these challenging tines, |I'mgrateful that these two
i ndi vidual s and ot hers have stepped up. M. Tony Tata has
been nom nated to serve as Under Secretary of Defense for
Per sonnel and Readi ness. |f confirmed, he woul d assune a
critical role. He would oversee total force nanagenent,

i ncl udi ng policies governing personnel readiness, health
affairs, training, and quality of life.

Hi s nom nation conmes, as | say, at this pivotal tine.
The departnent is working to refocus on war fighting and
readi ness follow ng years of m splaced enphasis on
diversity, equity, and inclusion. M. Tata is a decorated

conbat veteran, as we've already heard, and a retired

brigadier general. He'll bring a war fighter's perspective
Scheduling@TP.One 800.FOR.DEPO
T P O ne www.TP.One (800.367.3376)
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to this position. I'minterested to | earn how he plans to
build on recent recruitnent and retenti on successes, how he
hopes to ensure high readi ness standards grounded in
operational realities and how he will work to enhance
quality of life for service nmenbers and their famlies,
particularly in healthcare and fam |y support.

Ms. Sutton has been nomi nated to be Assistant Secretary
of Defense for Cyber Policy. M. Sutton has over two
decades of experience in cyber policy, technol ogy
devel opnment, and | egislative oversight. Her experience in
this domain has been helpful to this conmmttee, especially
during her tenure as professional staff nenber for the |ate
chai rman, Ji m | nhof e.

If confirmed, Ms. Sutton will be only the second
i ndi vi dual ever to hold this position, which was created
formally in March, 2024, as directed by the fiscal year 2023
Nati onal Defense Authorization Act.

Though the role is new, it's very inportant. M.
Sutton woul d be the senior official responsible for cyber
operation policies. If confirnmed, she would be responsible
for ensuring our cyber forces have what they need to stay
ahead of threats such as Volt Typhoon, a series of Chinese
cyber activities that create opportunities for future

attacks on America's critical infrastructure.

14
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| ook forward to hearing her views on deterrence in
cyberspace, how to bring technology to our cyber operators
at a nore rapid pace, and what additional resources and
authorities she will need to build the capabilities needed.
And so thank you both for being here and | turn to ny

friend and Ranki ng Menber, Senator Reed.
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHODE
| SLAND

Senator Reed: Well, thank you very much, M. Chairman.
And M. Tata, Ms. Sutton, welcone to you and to your
famlies. |1'd also |like to thank Senator Tillis, Senator
Rounds, and Senator Sullivan for their introductions. Thank
you.

M. Tata, you have been nom nated to be the Under
Secretary of Defense for Personnel and Readi ness. |If
confirmed, you would be responsible for all personnel
matters in the Departnent of Defense, including mlitary
famly and childcare prograns, famly and fi nanci al
readi ness, the DoD school system and working with the
mlitary services to ensure the health and wel fare of the
force.

M. Tata, you were nom nated five years ago for a
position of simlar inportance in the Departnent of Defense.
However, the comm ttee consi dered your nom nation carefully
and a bipartisan basis declined to even bring your
nom nation to a vote in the commttee. President Trunp
ultimately withdrew your nomnation. And | fail to
under stand why you woul d now be qualified to oversee
mllions of service nenbers and their famlies as the Under

Secretary of Defense for personnel and Readi ness.

Scheduling@TP.One 800.FOR.DEPO
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As | told Secretary Hegseth and M. Lohneier at their
nom nati on hearings, | respect and appreciate your mlitary
service, but your record of public statenents and behavi or
towards individuals with whomyou di sagree politically, is I
bel i eve, disqualifying for a position of this significance.
M. Tata, your history of controversial and divisive
statenments is well docunmented. Prior to your | ast
nom nation, you publicly called President of Cbanmm, the

commander-in-chief, "A terrorist |leader," and said that then
Cl A director John Brennan, "Deserved to be executed."

More recently, you claimthat there are, "Mitinous
di scussions within the mlitary ranks to sabotage Presi dent
Trunp, " and you call for a conplete purge of Pentagon
| eadership, including firing all four-star general officers
and senior career civilian enployees. This gives ne concern
that you have a m sgui ded biased view of the mlitary and
civilian workforces you woul d oversee.

Qur service nmenbers and their famlies and the civilian
enpl oyees who support them cone fromall backgrounds and
political persuasions. They cone fromevery state and
territory in the union. |If confirmed, you would need to
serve all menbers of the Departnent or Defense and their

famlies, not just those who you agree with politically.

Your public record and past performance at the Pentagon do

Scheduling@TP.One 800.FOR.DEPO
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not inspire confidence in this regard. | would ask that you
explain why service nmenbers and civilians who do not share
your political opinions can trust that they will not be
targeted under your tenure.

Simlarly, after being pressured by Elon Musk and the
so-cal | ed Departnent of Governnent Efficiency, Secretary
Hegset h recently announced the plan to fire 8 percent of the
entire defense workforce as many as 75,000 workers across
the country. M. Tata, if confirned, you'll be responsible
for managing the fallout fromthese personnel cuts.

At a tinme when we face unprecedented threats from
Chi na, Russia, and other adversaries, you will need to find
a way to bal ance these reductions while also ensuring the
departnent has the resources it needs to adequately support
service nmenbers and their famlies. | hope you can explain
to this commttee how you intend to resol ve these
contradi ctory demands whil e ensuring the Departnent of
Def ense acconpl i shes this m ssion.

Ms. Sutton, | welcome your nom nation to be Assistant
Secretary of Defense for Cyber Policy. |If confirnmed, you
woul d be the second individual to hold this position as it
was created in the fiscal year 2023 National Defense
Aut horization Act. You are well qualified for the role

gi ven your extensive experience with U'S, Cyber Conmmand, as

18
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a professional staff nmenber of this commttee, and as an
engi neer at Sandia National Laboratories.

When the cormmittee created the ASD for cyber policy, we
i ntended for this position to provide service secretary-Iike
functions for U S. Cyber Conmand, mrroring the current
rel ationship that exists between Special Operations Conmand
and the ASD for special operations and |ow intensity
conflict. If confirmed, it will be inportant for your
office to not only support CYBERCOM s grow h, but also to
mai ntain strong civilian control and oversight of the
command.

| would like to know how you plan to work wi th CYBERCOM
and the Departnent of Defense broadly, to better support the
cyber workforce and inprove cyber acquisition functions,

i ncl udi ng your objectives follow ng conpletion of the
ongoi ng CYBERCOM 2.0 review. | would note that |I'm
extrenmely concerned by President Trunp's recent dism ssal of
General Tinothy Haugh, who served as the commander of
CYBERCOM and director of the National Security Agency.

The adm ni stration has given no explanation for his
firing, but press reports indicate that Laura Looner a
fringe conspiracy theorist, convinced the President to
di sm ss General Haugh and fire a slew of expert staff on the

National Security Council for no discernible reason. The

Scheduling@TP.One 800.FOR.DEPO
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adm ni stration has not sel ected a new CYBERCOM cormander and

it's unclear if there's any sense of urgency to fill this
posi tion.
Ms. Sutton, if confirnmed, you'll need to be a strong

partner for the new CYBERCOM commander, whonever they may
be, and assist with inproving their authority within the
departnent, and | would |ike to know how you plan to address
t hese chal | enges.

Thank you, again, to our nom nees, and | | ook forward
to your testinonies. Thank you, M. Chairnan.

Chai rman Wcker: Thank you. Thank you, Ranking Menber
Reed and now we'l|l nove to the opening statenents of our

nom nees. M. Tata, your opening statenment first, sir.

20
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STATEMENT OF MR, ANTHONY J. TATA NOM NATED TO BE UNDER
SECRETARY OF DEFENSE FOR PERSONNEL AND READI NESS

General Tata: Thank you, Chairman W cker, Ranking
Menber Reed, distinguished nenbers of the conmmttee. It's
an honor and privilege to appear before you as the
Presi dent's nom nee for Under Secretary of Defense for
Per sonnel and Readi ness.

I want to thank the President and Secretary for this
opportunity and for the confidence in nme. |'mgrateful for
the time many of you have spent with nme in recent weeks and
t hankful for the commttee's attention to ny nom nation.
And | want to thank Senator Tillis and Senator Sullivan for
their kind introductions.

I"mprivileged to have in attendance a | arge group
consisting of ny wife, Laura, ny daughter, Dr. Brooke Tata,
a proud civil servant with the Veterans Admi nistration, and
her husband, fornmer Marine -- there nmay not be such a thing
-- and Arny National Guardsman, Sergeant Peter Domi nicis.
My Naval Acadeny graduate brother Bob Tata and his wi fe,
Virginia State del egate, Anne Ferrell Tata, who is a Navy
wife and nrom M niece, Peyton Tata Tackes, and her
husband, Comrmander Rafe Tackes, and Tinsley, their daughter.
And Rafe is an active duty E-2D Hawkeye pil ot.

My niece Riley Tata and her husband Al bert. M sister

21
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Kendal |, a Virginia school teacher of over 40 years. M

not her-in-law, Helen Fahey, a fornmer U S. attorney for the
Eastern District of Virginia for eight years. M father-in-
| aw, Kevin Fahey, ny brother-in-law, and his w fe Jonat han
Fahey and their son, Garrett, and ny son, Zachary, and his
ei ghth nmonth pregnant wi fe, Lindsey, and nmy granddaughter,
Allie Kate, are all watching fromhonme, Chairnman, in

Hat ti esburg, M ssissippi, but represented here by Jam e
Jones and McGee, and a host of West Point classmates, other
famly and friends fromacross the country.

It was ny |ate father and not her, both career schoo
teachers who instilled in me and ny siblings a desire, even
an obligation, to live a life of public service and to do so
with honor and integrity. M/ father served 15 ternms in the
Vi rginia House of Del egates where he worked in bipartisan
fashion to advance the best interest of his district in the
ol d domi ni on.

If confirmed, | will work in the same spirit of
rel ationship building and bipartisanship. My own life as a
public servant began with a 28-year mlitary career,

i ncl uding commands in the 82nd Airborne Division, where 2
hour recall and 18 hours to wheels up were the readiness
standard, the 101st Airborne D vision, where in ny

formati on, were over 80 helicopters and 4,000 aerosol troops

22
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in the 10th Mountain Division, followed by four years as an
education | eader here in Washi ngton, DC working for Mchelle
Rhee and then in Raleigh, North Carolina, and then as
Secretary of Transportation for North Carolina.

Havi ng participated as a soldier in planning and
executing training operations, exercises and/or conbat in
t he Republic of Korea, the Philippines, Haiti, Panama,
Bosnia, Croatia, Hungary, Kosovo, North Macedonia, Iraq, and
Af ghani stan, ny experience has well prepared ne for
continued service to our nation. Having commanded and | ed
organi zations, both mlitary and civilian, consisting of 35
men to 25,000 personnel, | understand the personnel and
readi ness requirenents to defend our nation.

Havi ng served in a governor's cabinet and as a
superi ntendent of the 16th | argest school systemin the
nation, | understand and respect the roles and
responsibilities of executive branches and | egislative
bodies. As a |eader across a vast array of critical
gover nnent agenci es and private businesses for the |ast 44
years, | have participated in sonme fashion in the
devel opnment, integration, and inplenentation of policies
around recruiting, retention, and transition to civilian
life, mlitary health on and off the battlefield, K through

12 education, unit readi ness, reporting personnel and
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equi prent readi ness, famly readi ness, training standards,
safety standards, particularly with respect to blasts and
avi ati on.

If confirmed, nmy initial goals will be to focus on

these areas with an eye on aligning personnel policy with

national security inperatives while increasing lethality in

the Warrior Ethos. | wll continue to listen, |earn, and
lead, as | build a teamthat allows me to nake the best
recommendations to the Secretary and the President. And I
will always, as |'ve denonstrated over ny decades of
service, nmake ny highest priority the health and wel fare of
our brave men and wormen in uniform and our DoD civilians
and contract force.

|"mgrateful for your consideration of ny nom nation,
and | | ook forward to answering your questions. Thank you.

[ The prepared statenent of CGeneral Tata follows:]

[ COWM TTEE | NSERT]
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Chai rman Wcker: Thank you, M. Tata.

Sut t on,

TP.One
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STATEMENT OF MS. KATHERI NE E. SUTTON NOM NATED TO BE
ASSI STANT SECRETARY OF DEFENSE FOR CYBER POLI CY

Ms. Sutton: Chairman Wcker, Ranking Menber Reed, and
di stingui shed nenbers of this conmmttee, good norning. |
want to thank President Trunp for nomnating nme for this
position, and Secretary Hegseth and Deputy Secretary
Fei nberg for their support.

I''m honored to be here today. Thank you al so, Senat or
Rounds, for your kind introduction, and nmy sincere thanks to
the commttee nenbers for taking the time to neet with ne
this week in preparation for this hearing. | amdeeply
hunbl ed to be nom nated as the second Assistant Secretary of
Def ense for Cyber Policy. President Trunp's strategy of
peace through strength requires a cyber force capable of
def endi ng the honel and, deterring China, and strengthening
burden, sharing with our allies and partners.

For nore than two decades, |'ve been focused on
saf equardi ng our networks, protecting our information and
data, and defending our nation. Before | proceed, | would
like to take a nonment to recognize ny famly who is with ne
her e t oday.

My in-laws, Steve and Betsy MIIls traveled from St.
Louis to be here and have al ways wel coned ne as part of

their famly. M parents, Steve and Stephanie Sutton, are
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al so here and have been ny greatest supporters. 1'm
grateful for their unwavering |love and their profound

i nfluence in shaping who | have becone today. M husband,
Rob M1Ils, who has been ny steadfast partner through all of
life's adventures, is also here by ny side.

Rob is a hardware engi neer who has spent his career
al so supporting national security prograns and working to
make our country nore secure. | would not be where | am
today without his constant support and partnership. And
thank you to all of ny friends and famly watching virtually
this nmorning. |'mgrateful for all of your support.

Wiile | began ny career as an electrical engineer at
Sandi a National Labs, it was ny parents, small business
owners of a small cybersecurity conpany who inspired ny
passi on for technology and instilled in me a sense of
dedi cation, conmtnent, and service, and al so the inportance
of secure conputing and a strong password.

Over the last 20 years, |'ve held a variety of
technical and | eadership roles across high i npact nati onal
security progranms in nuclear weapons, space, and cyber that
have prepared me well to execute the responsibilities of the
Assi stant Secretary of Defense for Cyber Policy. | have
successfully delivered prograns, |led nultidisciplinary

teans, and advi sed on key research and devel opnent prograns.
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Through these roles, | have devel oped a strong
foundati on and honed ny abilities to manage conpl ex
gover nnent prograns, engage stakehol ders, and integrate
strategic planning with technical innovation. The cyber
domain is conplex and fast devel oping, requiring us to stay
ahead of our adversaries, especially when faced with the
threats posed by nations |ike China.

China's growi ng cyber capabilities and its ongoing
attenpts to target our infrastructure, underscore the
critical inmportance of bolstering our own cyber
capabilities. Although the United States has made
significant strides in cybersecurity, we nmust act with
urgency to accel erate the devel opnent and integration of new
technol ogies like Al that will ensure our continued cyber
superiority.

Thr oughout my career, |'ve consistently prioritized the
support of our war fighters, ensuring they have the
t echnol ogi es and the resources needed to acconplish their
m ssions. Fromny early work on critical nuclear weapons
and satellite systens at Sandia, to the policy and
| egi sl ation | shaped and chanpi oned as a professional staff
menber in both the House Arny Services Conmittee and this

comrittee, and nost recently, as the chief technol ogy

advisor at U S. Cyber Conmand, |'ve been committed to
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providing our mlitary with the best tools avail abl e.

| believe the key to success in the cyber domain is a
conmbi nati on of talent, technology, and agility. A lesson |
| ear ned t hroughout ny professional career is that our
talented civilians and uniform service nenbers that have the
right training and tools are able to acconplish great
things. Secretary Hegseth has made it clear that the
Depart ment of Defense nust act with confidence and deci sive
action to reestablish deterrence and defend our honel and.

| have taken that guidance to heart and if confirned,
will work across the departnent to elimnate barriers, and
accel erate opportunities in cyberspace. As technol ogy
continues to evolve, we nust remain agile and adapt to the
changi ng environnment. Qur cyber forces nust be well-
trai ned, ready, and equi pped to excel in this dynamc
| andscape.

In closing, if confirnmed, | |ook forward to worKking
with Congress and this conmttee to ensure the departnent
remai ns supported and resourced to execute our strategies in
cyberspace, deter our adversaries, and defend the honel and.
| ook forward to your questions.

[ The prepared statenment of Ms. Sutton foll ows:]

[ COWM TTEE | NSERT]
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Chai rman Wcker: Thank you very nuch, M. Sutton, and
thank you both. | now wll nove to standard questions which
are required of all civilian nom nees. | ask that you keep
your m crophones on and answer either yes or no as | ask the
guestions. First, have you adhered to ethical |aws and
regul ati ons governing conflicts of interest?

[Both witnesses answered in the affirmtive.]

Chai rman Wcker: Have you assunmed any duties or taken
any actions that woul d appear to presune the outcone of the
confirmati on process?

[Both witnesses answered in the negative.]

Chai rman Wcker: Exercising our |legislative and
oversight responsibilities nakes it inportant that this
comrittee, its subcommttees, and other appropriate
comrittees of Congress, receive testinony, briefings,
reports, records, and other information fromthe executive
branch on a tinely basis. Do you agree if confirned, to
appear and testify before this commttee when requested?

[Both witnesses answered in the affirmative.]

Chai rman Wcker: Do you agree to provide records,
docunents, and el ectronic comunications in a tinmely manner
when requested by this conmttee, its subconmttees, or
ot her appropriate comrittees of Congress and to consult with

t he requester regarding the basis for any good faith del ay
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or denial in providing such records?

[Both witnesses answered in the affirmtive.]

Chai rman Wcker: WII you ensure that your staff
conplies with deadlines established by this comrittee for
t he production of reports, records, and other informtion,
including tinmely responding to hearing questions for the
record?

[Both witnesses answered in the affirmtive.]

Chai rman Wcker: WII| you cooperate in providing
W t nesses and briefers in response to congressional
requests?

[Both witnesses answered in the affirmtive.]

Chairman Wcker: WIIl those witnesses and briefers be
protected fromreprisal for their testinony or briefings?

[Both witnesses answered in the affirmtive.]

Chai rman Wcker: Now we have conpl eted the required
guestions, and now we will nove to a series of questions and
each Senator will be allotted five m nutes.

M. Tata, let's talk about recruiting qualified
candi dates for the mlitary when nearly one quarter of
soldiers recruited in 2022 failed to conplete their initia
contracts. These were supposedly qualified. They canme into
the service and did not conplete their contract. There is a

programin the Arnmy known as Future Sol di er Preparatory
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Course, FSPC, to help prepare people that are not qualified
to come in and partici pate.

The data shows that fully one quarter of FSPC attendees
don't nake it the whole 24 nonths of service, they failed to
conplete their requirenent. And that's conpared to 17.5
percent of recruits that do attend. So, this is of
guesti onabl e success so far, shall we say? How are we goi ng
to mtigate this? 1Is it true that to your know edge, we're
doing a little better right now, but how can you answer the
real concerns about the overall quality of recruits entering
the service as well as their ability to neet their contract?

General Tata: Chairman, thank you for that question.

Ri ght now, recruiting and retention are surging. And so, |
would like to lay that out. But to your point, we have one
in four mlitary aged nmen and wonen that are even eligible
to join the service because of nedical disqualification or
ot her types of disqualifications.

And so to aneliorate that systemor that issue, and to
better get after and recruit young nmen and wonen, | think we
need better access to high schools, and | think we need
ot her prograns |like the one that you're tal ki ng about that
can hel p onboard and train and get the ethos, the Warrior
Et hos, the ethos of service penetrating down to the high

school | evel.
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| saw this as a school |eader of 24 high schools in
Ral ei gh, North Carolina, bringing in JROTC, which | knowis

not a recruiting tool, but also using other progranms to help
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recruiters access high schools. | think it's one of the key
el enent s.
Chairman Wcker: Let nme interject there. It's not a

recruiting tool, but it is a citizenship builder for sure,
is it not?

CGeneral Tata: Absolutely. Creating citizens that
understand the Constitution, that understand that that we
are a proud nation, | think is part of building that ethos
that is we are trying to capture in the departnent.

Chai rman Wcker. Well, we may ask you to expand on
that on the record, but let nme say that this commttee in
recent NDAs has required the departnent to have nore units
of junior ROTC at high schools across the country. And we
mean for that to be foll owed.

[ The informati on appears in the appendi X: ]

/ COW TTEE | NSERT

T P O ne Scheduling@TP.One 800.FOR.DEPO
- www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Chai rman Wcker: Now, M. Sutton, how do you think we
stack up against the axis of aggressors that we face in
ternms of cyber superiority?

Ms. Sutton: Senator, as | have watched the domain
evol ve over the |ast decade, it is very clear that our
adversaries are becom ng not only increasingly capable, but
al so increasingly aggressive in the domain.

Chai rman Wcker: Wth regard to China, how do we stack
up? Ahead of then?

Ms. Sutton: The United States naintains the nost
capabl e cyber force in the world and continues to evolve the
skill sets of our very talented nen and wonen in uniform as
well as the civilians and contractors that support them

Chai rman Wcker: Wo's gaining the fastest? Russia,
Iran, North Korea, China?

Ms. Sutton: China has grown imensely in size and is
aggressively | ooking at adoption of technol ogies Iike
artificial intelligence to scale their capabilities.

However, the United States has taken a |l ead and we still

mai ntain sonme of the best technical talent in the world that
are devel opi ng these technol ogies, and the talent wthin our
wor kf orce to rapidly adopt that.

If confirmed, | look forward to making sure that we

have all the right policies in place and resources so that
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we can continue this path of maintaining our superiority.

Chai rman Wcker: Al right well, thank you very nuch.
There' Il be further questions fromne. Senator Reed, you
are now recogni zed.

Senator Reed: Thank you very nmuch, M. Chairnman.
Thank you for your presence here today. M. Tata, follow ng
President Trunp's election, you called for a purge of
Pent agon | eadership, including firing all four-star general
of ficers and senior career civilian enployees. These are
traditionally apolitical positions and you seemto take a
very political approach.

In fact, significant firings did take place. The
Chai rman of the Joint Chiefs of Staff, the lawers in the
departnents of the Navy, Air Force, and Arny, the Inspector
General was fired. |In fact, it's very disturbing because if
you want to disregard the law, the first thing you do is get
rid of the people who enforce the | aw and advi se you on the
| aw.

These are firings, which you were pronpted to
encourage. Have they caused us distrust in turnoil within
t he departnent?

CGeneral Tata: Senator or Ranking Menber, could you ask

that |last question? | had a hard tinme hearing you.
Senator Reed: | apologize. Do you think this pattern
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of firings and of tal king about the loyalty at all to the
President, not to the Constitution, causes problens wthin
the mlitary?

CGeneral Tata: R ght. Ranking Menber, thank you for
the opportunity to have this conversation. Those remarks
that | nade were in direct response to a CNN report,
credi bl e report, that discussed several adnmirals and
general s tal ki ng about how to resist President Trunp and his
civilian | eadership.

So, | was actually tal king about defending the
Constitution. The admirals in generals don't get to choose
whi ch lawful orders that they follow. The admrals and
generals work for the civilian | eadership, and that civilian
| eadership is codified in Article Il of our Constitution.
And so | found it disturbing to say the |east, that we had
admrals and generals reported by CNN di scussing, resisting
the President, resisting the President's vision and
directives, |awful orders.

And | also found it disturbing that the chai rnan and
the Chiefs did not conme out and say that this is
unacceptable. This is not happening. W're going to have a
reviewto find out if this CNN report is accurate, because
we cannot have admirals and generals usurping the authority

of the civilian | eadership and certainly the President of
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the United States.

Senator Reed: M. Tata, the key here is | awful order,
and actually the CNN article, "Pentagon officials are
hol di ng i nformal discussions about how t he Departnent of
Def ense woul d respond if Donald Trunp issues orders to
depl oy active duty troops donestically, which raises
significant questions of the legality of that and fire | arge
swat hs of apolitical staffers.”

The situation here, and it's still very realistic, is
whet her the President will ask the mlitary to foll ow
unl awful orders. You have soneone who's just said recently
he may or may not use the due process, which is a
constitutional right for every person in the United States.

So, if we're not having a serious discussion about
whet her officers will follow unlawful orders, | think we're
failing ourselves. Let nme quickly change the subject in
that you are responsible for the departnment of Defense
education activity. They have announced banni ng books
t hroughout the DCOD education system including To Kill a
Mocki ngbi rd.

Wul d you urge that To kill a Mockingbird be prevented
from being used in a school ?

CGeneral Tata: Ranking Menber Reed, ny experience as an

education |l eader is that students need access to a ful
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range of viewpoints and opportunities to read and if
confirmed, | look forward to getting into the DoDEA and
under st andi ng what the nedia centers have in there and what
they don't have in there.

Senator Reed: You're probably aware of the fact that
when Peter Hegseth was in Germany, there was a denonstration
on post by parents objecting to these purges of books. In
fact, | was astounded because that's a first. | would never
concei ve of a defense secretary being protested at all on a
mlitary post.

But the other thing too is I think, which is involved
in this issue of To Kill a Modckingbird is, the only
concei vabl e reason that | could think anyone suggest shoul d
be taken off the shelves, is that it does reveal aspects of
racial discrimnation in the United States. And this whole
effort to erase our history is very disconcerting.

And | woul d hope as you suggest that you would go back
and | ook very carefully at these banned books and banned
progranms and banned everything el se. Because erasing
history is not going to be a strength for our mlitary
services. M. Sutton, | have questions in witing for you.
Thank you.

[ The informati on appears in the appendi X: ]
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Chai rman Wcker: Thank you. And Senator Cotton, you
are next.

Senator Cotton: M. Tata, you nentioned that the
recruiting and retention crisis has inproved sonmewhat over
the first 100 days of the Trunp adm nistration, and that's a
great credit to the President, to the Secretary of Defense.
It's still not quite where we need it to get though, after
years of decline under President Biden.

One thing that | think has been a challenge is that
we're not fishing in a big enough pond. The mlitary opt-in
sites, the standards that exclude many, nmaybe nopbst young
Anericans fromservice, |ike academ c standards, health
conditions, and other requirenents. QCbviously, sone of
those are serious. W can't have people with serious
psychiatric illnesses or academ c deficiencies in the
military.

But | do think we've gotten a little bit too strict on
these things, especially in certain anecdotes |'ve cone
across or nenbers of this commttee have as well. You know,
a young man who was prescribed anti depressants when he was
in his early teens because his parents were going through a
di vorce and hasn't been on themfor six or seven years. O
someone who maybe injured a hip or a knee playing junior

hi gh sports and six years later is disqualified fromthe
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mlitary because of that, after which they continued to play
sports at the high school |evel as well.

Do you agree that we should find ways to expand the
eligibility pool so our recruiters can be fishing in a
bi gger pond?

CGeneral Tata: Senator, | do.

Senator Cotton: Thank you for that. One challenge
here is the GENESI S program which | know has done a lot to
help our mlitary get a better picture and catch all of the
records that recruits have. But also, | do think by
exposi ng sone of these things that are fairly trivial or
very old and haven't |ed young nmen and wonen from |l eading a
full and conplete life that take themin service, is that it
nmakes it harder for themto get in, and waiver process is
very conpli cat ed.

Do you think we need to take a | ook at, at pushing that
wai ver authority down, pushing it down into the chain of
command and recruiting battalions to nake it easier for
people with these conditions that clearly don't inpair their
mlitary service to get pronptly onboarded into the
recruiting process and then ultimately into basic training
so they're not sitting on the sidelines for 60, 90, 120 days

and finding other jobs el sewhere?

CGeneral Tata: Senator, | do. Anything we can do to
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speed up that process is good.

Senator Cotton: And then finally, sone of ny old
friends who have served in recruiting battalion headquarters
speak of the doctors at the MEPS around the country as
seeni ngly being paid on comm ssion by how nany recruits they
can disqualify from serving.

Do you think we should take a | ook at, at the
i ncentives that the doctors have at our MEPS stations, and
al so whet her we have the right nunber of providers at all
those stations to nove all those recruits along. So when a
young man or wonan expresses interest in serving, we're
getting them pronptly through the process and hopefully
getting themto their ship date?

CGeneral Tata: Senator, | agree with you.

Senator Cotton: Thank you. M. Sutton, 30 years ago
at the dawn of the Internet there was |ots of rosy
optim stic thinking about how it was going to revol utionize
t he way human beings live, and we're going to connect the
worl d, and there were going to be no borders or boundari es,
and it was going to help us bridge our differences. And 30
years later, it certainly has done a lot to inprove the way
we |ive.

It's kept fam lies connected across |ong di stances and

hel p peopl e reconnect with classmates and get tel ehealth
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what they otherwi se nmight not have been able to receive.

But there's also a lot of things |ike sexual exploitation
and noney | aundering and fraud on the Internet as well. So
is, is it safe to say 30 years on that human nature is the
same wherever we find it, and the greatness and the
frailties in the real world, human virtue, and vice in the
real world, we see reflected in the cyber world as well?

Ms. Sutton: Senator, | think that's a fair
characteri zati on.

Senator Cotton: | think so, too. So, isn't it
probably fair to say that strategic concepts |ike deterrence
and escal ation that operate on the real-world battlefield
al so play out the sanme way in the cyber world?

Ms. Sutton: | couldn't agree with you nore.

Senator Cotton: And do you think we've done enough
over the |l ast four years to deter our adversaries |ike China
and Russia and Iran and North Korea by being essentially in
a defensive crouch in the cyber world and not devel opi ng
of fensive plans and capabilities that can hold at risk the
t hings that they hold nost dear?

Ms. Sutton: Senator, when | led a red team at Sandi a,
we had a common phrase that said, "The defender has to be
wrong every tinme. The adversary only has to be right once.”

| think that goes to show that while we need strong
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def enses, we are not going to deter the adversary with
defenses only. And that if confirmed, I wll work to
strengt hen our offensive cyber capabilities to ensure the
Presi dent has the options he needs to respond to this
growi ng threat.

Senator Cotton: Thank you. | appreciate that. |
couldn't agree nore. And | think it's so vital that the
wor |l d knows t hat whatever any country can do to us in the
cyber world, we can do as much and nore to themas well.
Thank you.

Chai rman Wcker: Thank you, Senator Cotton. Senator
Shaheen.

Senat or Shaheen: Thank you, M. Chairman. M. Tata, |
appreciate the service that you and your famly have
provided to this country. | think you are rightly proud of
that. [|'mproud of the service that | and ny famly, ny
father, ny husband, ny son-in-law have provided to the
country, the service that we provided to our conmunities.

But while | appreciate your service, | don't appreciate
your partisan tweets, your partisan statenents on Fox News
and other outlets. | don't think that's helpful to heal the
divide in this country. | don't appreciate that because |I'm

a Denocrat you say that | woul d support Hanas or Hezbol |l ah

or lran. |'ve spent my whole career in the Senate doing
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everything | can to fight Hezbollah and Hanas and Iran. And
while we may di sagree on how best to do that, | don't think
we shoul d question people's notives who are trying to serve
this country.

So, | hope that Senator Tillis is correct, that you've
| earned fromthose past statenents and how i nappropriate and
divisive they are, and that you're going to take a different
approach if you're confirmed for this position.

CGeneral Tata: Senator, those were out of character
comrents. | regret making those coments. Five years ago,

| submtted an apology letter to this commttee about those

comrents. | have 45 years of solutions-oriented | eadership.
That was out of character. | regret it, and | can guarantee
you that I will be, if confirmed, a political |eader that is

trying to take care of the nen and wonen in uniformin their
famlies and the DoD civilians.

Senat or Shaheen: Thank you. |In February, Secretary
Hegset h announced a reduction in force at DoDto cut up to
75,000 workers. And on March 18th, the acting Under
Secretary of Defense for P and R i ssued gui dance directing
that, "Positions that depot, shipyards, arsenals, and
mai nt enance facilities would be exenpt fromthe current
civilian hiring freeze."

| visited the Portsnouth Naval Shipyard along with
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Senator King last nonth and with the new Secretary of the
Navy, and we were inforned that nearly 150 personnel have
received initial job offers fromthe shipyard, but they
haven't been able to begin their hirings because they've not
been fully processed.

So, that neans we have critical roles that are open.
One of the suggestions for the delay was because of the work
of OPM the Ofice of Personnel Managenent. So, if
confirmed, you will oversee civilian hiring for DoD. How
will you work with your counterparts and other agencies to
el iminate those kinds of bureaucratic hol dups? How do we
nove those hires that are in the pipeline?

CGeneral Tata: Senator, | share your concern
particularly when this body and the President have all said
they want to build nore ships. |If we have wel ders, for
exanpl e, off ranping through the deferred resignation
program we've got a hiring freeze, we've got other cuts of
probati onary personnel .

If confirmed and | get into the position, one of ny
priorities will be aligning national security and nati onal
defense priorities |like ship building with personnel policy
to see where the gaps are, how can we accel erate, for

exanple, ship building if we don't have welders to weld the

45

ships, to use a very sinple exanple. But | imgine that
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there's several different exanples such as this and if
confirmed, | look forward to imrediately figuring out where
t hose gaps are and aligning themw th the national security
priorities of this body and of the President.

Senat or Shaheen: Well, | appreciate that, and |
certainly agree that we need to |look at all of our policies
if we're going to address ship building. Qur public
shi pyards, of course, do mai ntenance and repair on our ships
as opposed to ship building. But it's the sane chall enge,
and | think we need to better align what we're trying to
acconplish with the policies that we put in place.

Ms. Sutton, thank you for being here and for your
service to this coomttee. W' ve seen as other questioners
have said an increase in cyber-attacks over the last few
years. They've affected our infrastructure. Do you think
it's inportant to maintain our forward posture and of fensive
cyber operations against Russia and anong our ot her
adversaries that, that's inportant to our national defense?

Ms. Sutton: Senator, | couldn't agree with you nore.
One of the unique challenges in the cyber domain, is the
threats that we face every day. And it's not just froma
single adversary. It ranges from highly capabl e nation
states |like China, Russia, and Iran, down to crimnals

engagi ng in ransomvare for financial notives. And to be
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keep our focus on all of the threats that we face.

Senat or Shaheen: Thank you.

Chai rman Wcker: Thank you, Senator Shaheen. Senat or

Rounds.

Senat or Rounds: Thank you, M. Chairman. First of

all, to both of you, thank you for your continued service to

our country. M. Sutton, look at air, land, sea, space,

cyberspace, the next real conflicts that we're going to see

will probably start with cyberspace activity. |If you are
confirmed, what will your priorities be as the Assistant
Secretary of Defense for Cyber Policy?

Ms. Sutton: Senator, thank you for the kind
i ntroduction this norning and for your | eadership over the
years on meking sure that the departnent is appropriately
postured for cyber and Al. As you nentioned, the cyber
domain is continuing to evolve, and the one constant that
|'ve seen in being involved in this donain for over two
decades, is that the rate of change is exponenti al.

My top priority if confirmed in this role, will be to
address this change with speed and agility in the

departnent. As you're well aware in 2018, there was a

series of activities that enabled the offensive posture that

t he departnent is undergoi ng today, both establishnent by
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Presi dent Trunp of NSPM 13, the process to do cyber
operations, as well as this committee's definition of
traditional mlitary authorities for cyber.

| believe we're at a point where we need to reeval uate
t hose and make sure that we're postured to be able to
respond to the increasing speed of cyber-attacks, and that
we are able to address the incomng inpacts of Al. To do
that, my second and third priorities will be to nake sure
that we have the talent that we need to understand this
dynam ¢ environnent, and that we have the technol ogi es and
we're leveraging themquickly to respond to chall enges I|ike
Al .

Senator Rounds: After having worked with you directly
for about four years, and the anmount of know edge that you
have in this, | truly can't think of anyone who is nore
gualified for the position that you have been nom nated for.
And | ook forward to not only supporting, but hel ping you
to get in and to get to work as soon as possible. Cearly,
we need to be noving forward as quickly as possible with
regard to our cyber capabilities, both offensively and
defensively. And | thank you for stepping forward once
again. Thank you.

M. Tata, part of the opportunity that we have here is

to ask questions regarding itens of not only the regqgul ar
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Arny, but also the National Guard. And | want to ask you a
guestion about that. But | also in listening to your
comrents earlier, | wanted to give you an opportunity to
respond. | think the Ranking Menber asked a very specific
guestion regardi ng, whether or not you felt that it would be
necessary, or would you consider banning To Kill a

Mocki ngbi rd.

And | know that as we work our way through these
processes, sonetimes it catches a person off guard. |
wanted to give you an opportunity. | think it was a pretty
speci fic question by the Ranking Menber, and | think if you
are confortable with your answer, that's fine, but | think
that will becone the headline of the day will be that you
did not specifically respond to that.

| want to give you an opportunity to quell that if you
would like. Wuld you like to --

CGeneral Tata: Senator, absolutely. | read To Kill a

Mocki ngbird in high school, and | see no issue with To Kil

a Mockingbird in schools. [|I'mnot confirmed, I'mnot in the
position, | didn't make the decision. But, certainly, if
confirmed, | |l ook forward to review ng that and maki ng sure

that our students have access to a wide variety of materials

that informtheir |earning.

Senator Rounds: Thank you. | just wanted to give you
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t hat opportunity to perhaps clarify that answer. So thank
you.

CGeneral Tata: It's a classic and | read it and ny
belief is that we should have To Kill a Mockingbird in
school s.

Senat or Rounds: Thank you. Let ne tal k about the
National CGuard for just a second. G ven the Nationa
GQuard's increased activity for both domestic and overseas
m ssions, would you commit to fully funding their annual
training requirenents, even if it means diverting sone
resources fromother |ocations?

CGCeneral Tata: Senator, | think Reserve and Nationa
GQuard Training is paranmount. | was executive officer, Vice
Chi ef Dick Cody '04, 'O05, when we were depl oying National
Guard Reserve to and fromoperation Iraqi and Enduring
Freedom We were noving sonme 350,000 troops either into
conmbat or out of conbat or training them So having trained
and ready forces is paranount, and certainly fully funding
that training is part of being ready.

Senator Rounds: Fair to say that right now, we really
can't go to war unless we al so enlist and engage our
Nat i onal CGuard today?

CGeneral Tata: | think that's an absolutely accurate

statenment. National Guard provides the conbat support
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capability. The Reserve provides that critical logistic
capability. The total force is what nakes us so |l ethal.

Senat or Rounds: Thank you. Thank you, M. Chairnan.

Chai rman Wcker: Thank you, Senator Rounds. Senator
Hi r ono.

Senator H rono: Thank you, M. Chairman. Wlcone to
both of you and your famlies. To ensure the fitness to
serve, | ask the followwng two initial questions of the
nom nees to any of the commttees on which I sit. So I'll
ask the two of you. We'Ill start with M. Tata, and then go
to Ms. Sutton.

Si nce you becane a | egal adult, have you ever nade
unwant ed requests for sexual favors or commtted any verba
or physical harassnment or assault of a sexual nature?

[Both witnesses answered in the negative.]

Senator Hi rono: Have you ever faced discipline or
entered into a settlenent related to this kind of conduct?

[Both witnesses answered in the negative.]

Senator Hirono: M. Tata, the position you' ve been
nom nated for, Under Secretary of Defense or Personnel and
Readi ness i s anong the nost consequential in the DoD, and
you woul d be responsible for setting policies that affect
the lives of nore than 3 million unifornmed and civilian

menbers of our mlitary comunity, fromrecruitnment and
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readi ness to healthcare, famly support for structure, and
this position requires integrity, sound judgnment, and an
unwavering conmtnment to serving all who wear the uniform
and those who support them

Your record gives nme pause and causes ne to question
whet her you possess the necessary qualities for this role.
You have nade inflanmatory and deeply offensive public
statenents, calling President Cbama a terrorist |eader,
claimng that Islamis the nost oppressive, violent
religion, and pronoting dangerous conspiracy theories. And
these were slips of the tongue or out of character as you
noted today. They were repeated, deliberate, and public.

Mor eover, there were coupled with statenents that
di sparage senior mlitary | eaders, suggested a politicized
purge of the officer corps and supported unl awful use of
force under a suspended Posse Comitatus Act. You have al so
been found by the Arny Inspector General to have violated
the Uniform Code of MIlitary Justice, which raises
addi ti onal concerns about your adherence to mlitary
standards of conduct.

And according to nultiple reports and letters,
i ncluding bipartisan opposition frommlitary, former
mlitary | eaders, your nomnation is w dely perceived as

bei ng driven by political loyalty rather than professional
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wor kf orce, one that includes Mislimservice nenbers, wonen
in conbat roles, LGBTQ personnel, and senior |eaders who you
have attacked or proposed be fired.

G ven this record, | question whether you woul d be able
to lead with inpartiality, dignity, and professionalism |
do have sonme questions for you. The mlitary nmust remain a
non-parti san institution guided by constitutional principles
and civilian control. You previously endorsed using
mlitary forces, as | noted, in a donestic context, by
suggesting congress suspend Posse Comtat us.

Under what circunmstances do you believe such an action
woul d be justified?

CGeneral Tata: Senator, | appreciate being able to have
this conversation. Specifically, what | was referring to is
the border where the mlitary is supporting the Border
Patrol, and whether or not that requires suspension of Posse
Comtatus, | don't know But the idea that we need better
border security is really what | was saying in that renmark

Senator Hrono: WlIl, we do have mlitary personnel at
the border. |In fact, |ast year, the forner National Guard
Bureau chief testified that the border security m ssion by
the mlitary provides no mlitary training value to

Guardsnen and does not prepare troops for great power
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conpetition. A 2021 GAO report found rnultiple units | ost
critical training opportunities due to deploynents to the
border inpairing operational readiness.

Wul dn't you agree, M. Tata, that sending thousands of
troops to the border not to performmlitary functions,
they're performng civilian functions, one we hope that
Honmel and Security would be able to do. But wouldn't you
agree that this kind of deploynent and use of troops
negatively affects our mlitary readi ness?

CGeneral Tata: Senator, border security is national
security and the inherently mlitary functions that the
Reserve and National Guard in particular perform
| ogistically to support the operations at the border, |
think are right inline with preparation for conbat
oper ati ons.

Senator Hi rono: Cbviously that we have a di sagreenent
on that point because the Honel and security and others
shoul d be perform ng that function because we have had
testinony that says that the mlitary at the border is not
perform ng the kind of functions that would really enhance
their ability to serve there.

Chai rman Wcker: Thank you. Thank you, Senator.

Senator Hrono: You testified that you would conply

with lawful orders. |I'msorry, M. Chairman, | will submt
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that | did have a question about whether or not President
Trunp at one point ordered protestors to be shot in the |eg.
And ny question was whet her you would conply with such an
or der.

Chairman Wcker: And he'll take that for the record.

[ The informati on appears in the appendi X: ]

/ COW TTEE | NSERT
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Senator Hi rono: Thank you.

Chai rman Wcker: Thank you very much, Senator Hirono.
Senat or Tuberville.

Senator Tuberville: Thank you, M. Chairman. Thanks
for both of your willingness to serve. M. Sutton, the
President released the top line of his Fiscal Year '26
budget | ast week, and we | ook forward to |earning all the
details of the proposal in weeks ahead. W do know t hat
this year's budget request for cyber operations with 14.5B
and up 1B, and for the previous year. G ven the rapid
environment of the | andscape in cyber, do you believe this
funding level is sufficient to nmeet our security needs?

Ms. Sutton: Senator, | share your concern wth making
sure we are bal ancing the resources available with the
growing threat as you indicated. One of the primry
responsibilities if confirmed in this role, is to review the
budget and to certify that to ensure it's necessary.

One of the things that is particularly unique about the
cyber domain is that many of the capabilities are a software
capability. And so, investnents in this domain can have a
very i medi ate response into providing options for the
Presi dent and Secretary, and | ook forward to having the
opportunity to highlight where we can better integrate this

and perhaps shore up additional resources as needed.
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Senator Tuberville: Wat role does cyber play in the
future of possibly the Gol den Done?

Ms. Sutton: Senator, in my current role, | have not
been involved in the specifics of that discussion, but I
think that what we see with all of our weapons systens is
the i nportance of building in cybersecurity fromthe
begi nning to nake sure that as we put these capabilities

out, that we're able to defend them and that they' re secure

agai nst what will be an attack surface that our adversaries
will definitely look to exploit.
Senator Tuberville: Thank you. M. Tata, | reviewed

your record, public Service, conbat, veteran, school
superi ntendent, secretary of transportation, |eading tens of
t housands of mlitary nenbers and civil servants conducting
conpl ex m ssions. Anything you hadn't done? My goodness.
Now you want to do this?
CGeneral Tata: Senator, | appreciate that conment.
Senator Tuberville: Well, thank you for your service.
But instead of exploring the experience, ny coll eagues seem
to be focused on sone things that you've said in the past,
and | find this interesting given the |last four years where
a lot of the denocratic party continue to call conservatives
Nazis, fascist, threats to denbcracy. You know, it goes

bot h ways here. You know, the previous adm nistration fully
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weaponi zed our justice departnent to attack, punish their
political opposition, profile grandnothers thrown into
prison for peaceful protests. Just goes on and on. CQut of
curiosity, M. Tata, have you | abel ed peopl e you di sagree
wi th Nazi s?

CGeneral Tata: Senator, | have not.

Senator Tuberville: Thank you. Have you ever

weaponi zed your previous offices to punish your political

opponent ?
General Tata: Senator, | have not.
Senator Tuberville: 1 didn't think so. Yesterday

Secretary Hegseth announced a two-phased approach to
reduci ng our top-level mlitary. Phase One is a 20 percent
reduction of active four-star generals and flag officers, as
well as a 20 percent fromthe National Guard Bureau. Phase
two will be an additional 10 percent. The Under Secretary
for Personnel and Readiness will be leading this initiative.
I"minterested in your thoughts on this announcenent.
CGeneral Tata: Senator, anytine that we're tal king
about tooth to tail ratio, | think it's a good conversation.
You know, the Secretary's coment about the nunber of
generals when we were in Wirld War |1 versus the nunber we
have today, | think is a stark rem nder that perhaps we

beconme a little bit of a bureaucracy. And so, he talked
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about a met hodi cal and nmeasured way of goi ng about finding
the structural realignnent that would allow for the
reductions he's tal king about.

Senator Tuberville: Thank you. Can we expect a
conplinmentary effort to reduce the real bloat at OSD and
joint staff, which have increased by two to five tines
respectively over the last 25 years, while our total force
nunbers have decreased?

General Tata: Senator, if confirnmed, | would work with
you and the rest of this commttee on optim zing the
wor kf orce and the mlitary.

Senator Tuberville: Thank you. Thank you, M.
Chai r man.

Chai rman Wcker: Thank you, Senator Tuberville.
Senat or Ki ng.

Senator King: Thank you, M. Chairman. Ms. Sutton,
you have probably as nmuch know edge about the cyber
| andscape as anybody in this country. Gve us just a few
seconds about how bad is it? | don't think the public
realizes the | evel of cyber threat that we're under right
now, and the fact that it is happening right now in
i nstitutions across the governnent, but also in the private
sector. | guess ny question is, howbad is it?

Ms. Sutton: So, Senator, as our society has grown
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i ncreasi ngly dependent on internet connected itenms, if you
t hi nk about the nunber of things in your hone that are
connected to the internet, if we think about across the
mlitary, how we're going to need data connectivity, that
certainly poses a very large attack surface that the
adversary can go after.

Senator King: And 85 percent of that attack surface is
in the private sector. |Is that correct?

Ms. Sutton: That is correct. Coupled with all of the
technology that's available, |ike generative Al has made it
very easy and a very low bar to be able to cone in and
exploit vulnerabilities in this system

Senator King: Well, we worked together back three or
four years ago in enacting the reconmendati ons of the
Cyberspace Sol ari um Comni ssion, but the threat has evol ved
rapidly since then, and is in fact, even nore serious today
than it was just three years ago. |Is that correct?

Ms. Sutton: | couldn't agree with you nore. \Wat |
woul d al so like to highlight, though, is that as the threat
has evol ved, so has the departnment and the federal
gover nnent and how we respond, both from posture to be able
to i npose cost and defend forward, which is where we have
grown increasingly capable over the | ast seven years, as

well as working with private industry to take | essons that
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we've |l earned fromthe Departnent of Defense, where we see
mal i ci ous activity, where we see nalware, to being able to
share that with private industry so that it gets put into
cybersecurity products that are used across the private
i ndustry to really |l everage the know edge that we gain from
within the Departnent of Defense to make sure that we're
protecting not only the Departnment of Defense, but also have
t hat secondary effect across the nation.

Senator King: Wen we talk about the Departnent of
Def ense, we're also tal king about the Defense Industri al
Base, which includes thousands of supply chain contractors
who are also vulnerable, and it creates a very serious

problemin ternms of our cyber defenses in a tine of

conflict. | would submt that the first three hours of a
maj or conflict will be all about cyber. Wuld you agree?
Ms. Sutton: | believe that cyber is going to be

fundanmental as a donmain of warfare in any future conflicts
Wi th adversaries. And one of the unique chall enges about
cyber is that nuch of this activity happens bel ow t he | evel
of armed conflict. So even today, we have our cyber forces
engagi ng with adversaries below the | evel of arned conflict
on a daily basis, but will also play a key role in crisis
and conflict going forward.

Senator King: Chairman Wcker and Senator Cotton all
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i nportant factors. As | think Senator Cotton characterized
it, we're not going to be able to defend ourselves if we're
in a defensive crouch at all tinmes. W need to have both
the capability for offensive cyber, but also | believe we
need a stated doctri ne.

Everyone in the world knows our doctrine of deterrence
i n nuclear armanents, for exanple. People should also
understand a doctrine of deterrence that if you attack us in
cyberspace, there will be a response. It nay not be cyber,
it may be sonmething else. But one of the problens, as |'ve
| ooked back over the past 25 years, we still haven't
responded to the Sony hack. W haven't responded to Volt
Typhoon. There's no price to pay for our adversaries.

| hope in your counsels within the Defense depart nent
and the adm nistration, you'll argue for a serious and
substantial cyber deterrent stated policy. If it's not
stated, a deterrent doesn't work.

Ms. Sutton: Senator, if confirned, | ook forward to
wor king with you on the comrttee, on nmaking sure that we
have the right posture and it's well articulated so that our
adversaries are understandi ng, but that al so we can
prioritize our resources so that we're supporting and well

postured to execute that.
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Senator King: Thank you very nuch. General Tata, we
won't have tinme for extensive questions. This restructuring
of the Pentagon, including an 8 percent reduction in staff,
is sonething, if that's going to happen, ny concern is that
it happened in a nore thoughtful and systematic way than
what happened in sonme of the other areas of our governnent
over the past two or three nonths. That kind of cut could
either increase efficiency or destroy noral e and under cut
the mi ssion of the departnent.

So that's going to be a najor challenge, | think the
maj or chal | enge that you face, should you be confirned in
this position.

CGCeneral Tata: Senator, if confirmed, | |look forward to
working with you and this conmttee on that. And | agree.

Al i gni ng personnel policy with the national security and
defense strategies wll beconme paranount to make sure that
we don't have personnel gaps where we actually need trained
and ready personnel, whether it's in the workforce or on the
front line.

Chai rman Wcker: Thank you.

Senator King: Help the people naeking those decisions
know what they're doing. Thank you, M. Chairnan.

Chai rman W cker: Senator Budd.

Senator Budd: Thank you, Chairman, and congrats to
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both of you all for your nom nation, your wllingness to
serve. And Ms. Sutton, | enjoyed our conversation in the
office last week. And you know, we tal ked about the

i nportance of attracting and retaining cyber professionals
i nside the Departnment of Defense. |If confirnmed, how wl|
you ensure that our mlitary maintains the nost qualified
cyber force? Talk about retention a little bit there, if
you wll.

Ms. Sutton: Senator, | also appreciated the
opportunity to talk through sonme of these topics in your
office last week, | appreciate you taking the tinme. M
experi ence across the cyber domain is that while technol ogy
is incredibly inportant, it is not going to be effective
wi t hout the best and the brightest available to utilize it.
And | believe that the departnent faces two chall enges.

The first is bringing themin, recruiting them but as
you mentioned, also retaining these tal ented individuals.
And from nmy experience, some of our nost tal ented operators
and anal ysts at United States Cyber Comrand stay in the
forces, not solely for financial incentives, which is
something we certainly need to work through to nake sure
that we're conpensating our workforce for their skillsets,
but also giving themthe ability to stay on mssion, to

execute m ssion, and to defend our nation.
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That is what brings theminto work every day. Many of
them t hi nk about this, 24 hours a day work on hobbi es at
home, you know, securing their own networks. And those are
the people we really need to focus on bringing in or those
with that passion and just want to get on mission to help
def endi ng our networKks.

So, if confirmed, | look forward to finding
opportunities, whether it be finding training for them or
just continuing to keep them doing their jobs to build and
mai ntain the best cyber force that we can have.

Senator Budd: Well, if confirned, | |ook forward to
havi ng t hose ongoi ng conversations. You know, we've talked
a lot about in this chanber, and |'ve heard sonme questions
this nmorning about the growi ng cyber threat from adversaries
like Iran, Russia, North Korea, and especially the PRC. So,
Ms. Sutton, how does our mlitary stay ahead?

And this may be a bit of a recap, and you may feel |ike
you' re answering these ad infinitumthis norning, but if you
would recap for us a little bit or anything new that may
have just occurred to you in this discussion about how we
stay ahead in both defensive and offensive, and especially
the offensive side. | heard ny coll eague nention that

of fensi ve cyber operations. How do we stay ahead there?

65
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going to be really inportant. Again, it goes back to

tal ent, making sure that we have tal ented young i ndividual s
and enpowering themto devel op sol uti ons agai nst sonme of

t hese chall enging problens. But it's also going to be
fundanmental that we | everage the strength of the United
States, which is our conpetitiveness and i nnovation in tools
like artificial intelligence. And we nake sure that we can
bring those tools in and that our operators get a chance to
use them

W often hear the termValley of Death. | know we
tal ked about that in your office |last week. That's
sonmething that as a conmittee nenber on the staff here, we
heard that termon a daily basis. Wat | think is going to
be inportant is figuring out how we actually sol ve that,
which | believe is matching up the devel opers with the
actual operators and anal ysts who will be using the tools to
let themtry it out before they bring the final product.

W' ve had success in that at Cyber Command t hrough a
program cal l ed Constellation in partnership with DARPA. And
| ook forward to using that nodel if confirnmed, to be able
to bring innovations fromacross industry and the rest of
t he i nnovati on ecosystem

Senat or Budd: You nentioned DARPA. W talked a little

bit about DARPA | ast week. You know, they've got a nunber

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

of projects designed to inprove cyber resilience. How would
you propose working to scale those across federal governnent
and across the DoD noving fromresearch projects to DoD w de
prograns?

Ms. Sutton: | think it's going to be inportant to
ensure that they understand what the true needs are of our
war fighters, and that we engage themin that process early,
but also that we | ook at addressing sone of the policy and
the training that is going to be needed to all ow our war
fighters to adopt this technol ogy correctly.

The speed of technology is often outpacing the policies
we have in place to utilize that technology. So, for
exanple, in the case of artificial intelligence, we need to
make sure we have the right policies for data, and that it's
responsi bly used, but also that we are authorizing its use.

Senator Budd: So, | just got back from Taiwan and the
Phil i ppi nes. How would you work with our internationa
partners and our allies to boost their own cyber
capabilities?

Ms. Sutton: There is a trenmendous opportunity in
cyberspace for us to share the burden of defendi ng agai nst
what is a common gl obal adversary. And the Departnent of
Def ense has many tools that we use, including our hunt

forward partnerships, where we partner with foreign nations
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to identify malicious cyber activity on their networks and
hel p them defend that, as well as defend the entire
ecosystem

If confirmed, | look forward to making sure that we're
continuing those and that they're prioritized to the
Presi dent and the Secretary's priorities going forward.

Senat or Budd: Thank you bot h.

Chai rman Wcker: Thank you, Senator Budd. Senator
Pet er s.

Senator Peters: Thank you, M. Chairman. Cenera
Tata, congratul ati ons on your nonination and thank you
certainly for your past service to our country and your
wi |l lingness to serve again.

In February, President Trunp fired General CQ Brown
Jr., the chairman of the Joint Chiefs of Staff, and repl aced
several top officers including the Chief of Naval
Operations, the CYBERCOM comrander, the NSA director, and
t he judge advocates generals of the Arny, Navy, as well as
the Air Force.

As a fornmer service nenber nyself, |I'm deeply concerned
about the inpact of purging high level officers for
basically sinply follow ng policies and | egal orders that
were put into place by prior departnent |eadershinp,

regardl ess of which party is in power. Since the founding
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of our country, one of the bedrock principles has been the
apolitical Departnent of Defense, as you well know.

| fear though that these actions set a dangerous
precedent and creates an environnment where nmilitary | eaders
may be afraid of dism ssal for doing their duty and
following legal orders. So, nmy question for you, sir, is
how i nportant do you view a mlitary officer's obligation to
provide their best mlitary advice, even if that advice
contradicts what a political appointee may want to hear?

CGeneral Tata: Senator, that's paranmount as part of a
mlitary officer's duty.

Senator Peters: But how can a senior officer provide
this advice when they fear that they nay be subject to
| oyalty tests or purge boards despite follow ng | egal orders

given to them by previous | eadership?

CGCeneral Tata: Senator, | wasn't there. | wasn't
i nvolved in any of those. |If confirnmed, what | can
guarantee to this commttee is that | will advise the chain

of command, the Secretary, the President, on the hiring of

per sonnel and the supportive personnel that are in these

| eadership positions in a very apolitical and objective way.
Senator Peters: Wuld you ever support purge boards to

renmove mlitary officers fromtheir positions?

CGeneral Tata: Can you ask that question again, sir?
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Senator King: Wuld you ever support a purge board
that would renove officers that nay have supported --

General Tata: Senator, | would not support any kind of
bl atant purge. |If an officer is not follow ng the
Constitution, has commtted sone kind of breach of his or
her duty, then that should be investigated and the
i nvestigations should tell us what to do.

Senator Peters: The Under Secretary of Defense for
Per sonnel and Readi ness oversess, as you know, policies that
shape every aspect of the service nenber's experience. But
unfortunately, though many of these basic services inpacting
our troops are either substandard or under threat of getting
wor se, including things |ike healthcare, housing, childcare
for service nenbers.

So, ny question for you sir is, if confirmed, you'll be
responsi ble not only for ensuring mlitary personnel are
supported on and off duty, but also protecting these vital
benefits for their famlies each and every day. So, ny
guestion for you is, if confirnmed, how w Il you conbat these
ongoi ng chal | enges and advocate for the well being of service
menbers and DoD civilians as wel | ?

CGeneral Tata: Senator, | think this is where ny
experience as a conbat | eader, as a DOD | eader, even as a

school system | eader with aging facilities really cones to
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play. |If confirnmed, taking a | ook at the childcare centers,

t he demand, what we're paying our childcare providers, the
def ense commi ssary system the post exchange system al
those things that provide benefits to our famlies and our
soldiers are so critically inmportant, because a focused
soldier is one that doesn't have to worry about his child,
and their childcare center, doesn't have to worry about his
or her spouse and their job.

You're tal king about job portability and |icensure
bet ween states. All of those things becone critical. And
gi ven ny background and experience, | |look forward to, if
confirnmed, being able to energize these prograns and take
care of our soldier, sailors, airnen, Mrines, and
guardi ans, and DoD civilians, so that they can be nore
| ethal at the cutting edge of our fight.

Senator Peters: Well, given that experience if you

could be a little bit nore specific in this question. Wat

accountability nmeasures will you put in place to ensure that

i nstallati on conmanders are indeed inproving the quality of

life of the service nmenbers that serve their country?
General Tata: Senator, | think the accountability

neasures that we require are the feedback that we get from

the famlies. You know, as a school superintendent, |

| earned that there's no better feedback nechani smthan a nom
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at a mcrophone, and goi ng out and understandi ng what the
service is like, and nmaeking sure that we are paying our
chil dcare providers, for exanple sufficient wages to provide
t he kind of care our servicenen and wonen and their famlies
deserve.

Senator King: Very good. Thank you, M. Chairman.

Chai rman Wcker: Thank you very much. Senator Scott.

Senator Scott: Thank you, M. Chairman. Well, first
of f, both of you, congratul ations on your nom nations, and |
wi sh you the best of luck. You both have great backgrounds,
and | know you both do a great job.

So, M. Tata, you' ve got a great background and thank
you for your mlitary service. M dad was in the 82nd
Al rborne. He was one of 3,000 Anericans that did all four
conbat junps. So, he told ne | should join the Navy
instead. So, he said there's no Germans, no fox holes, and
that food was better. So, you' ve got a great background
with the school districts and then in private. Have you
ever had to |l et sonmebody go because they didn't perfornf

CGeneral Tata: | have had to | et sonebody go because of
| ack of performance, Senator.

Senator Scott: So, when | asked the Arny, the Air
Force, and the Navy in a recent subcomrittee on personnel

heari ng, who to their know edge was hel d accountabl e for
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failing to do their job and recruit over the past four
years, what'd they tell nme? They couldn't tell nme.

CGeneral Tata: Senator, can you ask that question
agai n?

Senator Scott: W had a subcomrittee hearing, and |
asked the Air Force, the Arny, and the Navy, who's
responsi ble for themnot neeting the recruitnment nunbers.
They told nme they couldn't tell ne who was responsi bl e.

CGeneral Tata: Well Senator, the chiefs of those
services are responsible for infusing the Warri or Ethos al
t he way down and having the recruiting systens in place.
The Marine Corps does it in an exceptional way because they

actually have a recruiting MOS and a recruiting systemthat

where they uphold the recruits. | can renenber as
superintendent, | had marine recruits all over ny high
school s.

Senator Scott: So, do you think that the individuals
t hat were responsi bl e shoul d have been pronoted?

CGCeneral Tata: Senator, | think there are a | ot of
things that go into pronotion or declination of pronotion
for an individual. Not having been there, | can't comrent
not knowi ng the individuals, but certainly it's a factor
t hat shoul d be consi dered.

Senator Scott: So, if you gave sonebody a very
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specific job and this job was to do recruitnent and they
didn't do it, if sonebody worked for you at the school
district or at a conpany and they had that specific job,

that was their job, how many of those people did you

pronot e?
General Tata: Senator, | hired every principal of ny
170 schools. | interviewed themall when | was

superintendent, and | did not hire themif they had not been
successful in their previous elenentary school or mddle
school, if I was hiring for a high school.

Senator Scott: So, do you plan on nmaking sure that if
we don't neet the goals of our arned services, that people
are going to be held accountable, whether they're a flag
of ficer or whatever their title is. |If they don't neet the
goal, they shouldn't be there. Do you believe that?

CGCeneral Tata: | do. | do believe that Senator,

Senator Scott: In the same subcommittee hearing, the
chi ef of navy personnel testified the Navy's short 20, 000
sailors at sea. So, this is a pretty big problem because we
are not manning our ships at 100 percent. Shi ps,
submari nes, and aircraft squadrons are at the forefront of
our Navy readi ness, and they should be nmanned at 100
per cent.

So, can you give nme an idea how we're going to get to

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

75

100 percent readi ness and get these ships manned and
submari nes manned?

CGeneral Tata: Senator, the manning of the submarine
fleet, the ship fleet, how we're going to do that short,
20,000 sailors, that's a tall order, and | understand that
there was a throughput issue, getting themto basic
training. And if confirmed, | look forward to working with
the service to try to help them understand how to, a,
recruit better, and, b, expand the aperture so they can
scale to neet the demand, particularly if we're going to
buil d nmore shi ps.

Senator Scott: Was your experience in the private
sect or when you hel d peopl e account abl e, everybody did
better?

General Tata: No. Just the opposite. |In the private
sector it's rather ruthless and you either performor you
don't.

Senator Scott: So, did it get better, because you held
peopl e account abl e?

CGeneral Tata: Roger that.

Senator Scott: Thank you.

CGeneral Tata: Thank you, Senator.

Chai rman Wcker: Thank you. Senator \Warren.

Senator Warren: Thank you, M. Chairman. Qur mlitary
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I s strong because each nenber pledges loyalty to the
Constitution, not to a specific President or a political
party. And in return, mlitary service and pronotion are
not tied to a political party or personal l|oyalty.
President Trunp threatens that political neutrality with no
expl anation, he has fired the Chairman of the Joint Chiefs
of Staff, and the Chief of Naval Operations. Secretary
Hegseth has purged top mlitary |lawers and called for
removi ng "woke" generals. Fornmer defense secretaries have
called this a "New political standard for mlitary service."

So, M. Tata, if confirmed, you would be the defense
secretary's principal advisor on personnel matters. You' ve
al ready made your views clear. On Novenber, 2024, you
posted on X, that a "Must do," for the Trunp adm nistration
will be to "Review every four-star appointed by Biden and
t hank many for their service before firing them"

M. Tata, what eval uations did you do for each of the
dozens of four-star generals and admrals to convince you
t hat each of them needed to be fired?

CGeneral Tata: Senator, that comment was in response to
a CNN article that had credi bl e sources that several
adm ral s and generals were having di scussi ons on how to
resist lawful orders fromthe President usurping his Article

1, constitutional authority as Commander-i n-Chief, which |
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fi nd unaccept abl e.

| think we can all agree that the Constitution of the
United States that we swear an oath of office to, that |
have done for many tines in ny career, is the ultimte --
penul ti mate docunent that we support and that we swear an
al l egiance to. And so, if there were people that were
havi ng t hose conversations, if there were adnmrals and

general s, that were having those conversations --

Senator Warren: Sorry, M. Tata, | have your tweet
here, and your tweet doesn't say, "I want to investigate
person by person and see what they've done."” | also want to

make cl ear that when generals are having conversati ons about
what to do if they receive illegal orders so that they can
still follow their obligations under the Constitution of the
United States, then they are following the aw. They are
not breaking the law. But let's go on to what el se you say.
CGeneral Tata: Senator, if | mght, the article said
controversial, did not say illegal. And so controversial is

very subject to interpretation.

Senator Warren: So, | just want to clarify here. You
want to say you want to fire everybody? |[|'ve got your tweet
her e.
General Tata: | don't want to fire anybody, Senator.
Senator Warren: You think they gave controversia
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It says before firing them M.

Chairman, could I enter this into the record, please? M.

Tata's tweet.

Chai rman W cker:

Is there objection?

objection, it is so admtted.

There being no

[ The informati on appears in the appendi X: ]
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Senat or Warren: Let me try another one. On Novenber,
2024, you posted on X that the Trunp adm nistration should
choose only | eaders who are "All oars in the water to
achi eve Trunp Agenda 47." That suggests that you believe
t hat generals should be picked for loyalty to Donald Trunp.
Is that right? |Is that what you believe?

Ceneral Tata: That is not what | believe, Senator.

Senator Warren: And why did you post this?

General Tata: Well, | was a private citizen when |
posted that. And the --

Senator Warren: So when you are a private citizen, you
said things you didn't believe?

General Tata: Agenda 47 --

Senator Warren: You still are a private citizen right
now, M. Tata.

Chai rman Wcker: Senator, |et himanswer the question.

CGeneral Tata: Senator, |'mrespectfully trying to
answer your question. Agenda 47 tal ks about ship buil di ng.
It tal ks about the reducing the wars that we engage in. And
so as a |leader | support the idea. | support the
President's vision that he had in Agenda 47, though from a
foreign policy perspective, and that's what | was referring
t o.

Senator Warren: That's not what this tweet says. M.
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Senator Warren: |In January, 2025, just four nonths
ago, M. Tata, you posted on X that planning for President
Trunp' s i nauguration should, your word, assume, that the
Nati onal Guard and DoD are "Conprom sed at a m ni num by
hatred of the incomng admnistration.” \Wat infornmation
did you have about each nenber of the Guard and DoD t hat
caused you not only to draw this conclusion, but to put it
out there in public?

CGCeneral Tata: Senator, | had no infornmation that
i nformed - -

Senator Warren: So, you just said it about our Cuard.
You know, conpetence is based on the experience and
performance of a mlitary |eader. Evidently, you have no
i nformation individually about the generals, the admrals,
and the menbers of our National Guard and DoD who serve this
country. And yet, you are willing to say that they all need
to be fired or treated as traitors.

You seemto think that if a general or admiral was
pronoted during a Denocratic adm nistration, that person
shoul d be automatically fired. That's just a political
purge and a pretty standard nove for a dictatorship. |
think it disqualifies you for this office.

Chai rman Wcker: Thank you. Thank you, Senator.

Senator Kelly.
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Senator Kelly: Thank you, M. Chairman. M. Tata,

t hank you for being here and al so neeting with me in ny
office in March. | want to get right to it here.

In a since del eted tweet published on Novenber 8th,
2024, you tweeted, "The Pentagon is hyper politicized and
needs a thorough vetting to include senior active duty
mlitary personnel who are participating in these
di scussions.” You went on to tweet, "Loyalty to the

Constitution is the only test,"” and then outlined six nust
do actions including two. This is nunber five, "Review
every SES appointnment and find a path to off ranpi ng many.
They are a large part of the resistance in DoD and will |ead
t he underground efforts to underm ne the adm nistration as
they did in 2016 to 2020."

And t hen nunber six, so that was five, this is six.
"Appoi nt strong | eaders who are aligned with POTUS s vi sion,
no i ndependent agendas, all oars in the water to achieve
Trunp Agenda 47." M. Tata, what did you nean by the fact
that | eaders should be, "Aligned with POTUS s vision to
achi eve Trunp Agenda 477"

CGeneral Tata: Senator, thank you for the opportunity
of this conversation. The Trunp Agenda 47 is one, peace

t hrough strength. Strengthening, rebuilding our mlitary,

focusing on not engaging in needl ess wars. And that tweet
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was in direct response to a CNN article that discussed
credi bl e sources of generals and admrals having
conversations about howto resist |lawful orders fromthe
commander -i n-chi ef who's appoi nted under Article Il of the
Constitution as the conmander-in-chief.

And so, | found it quite unacceptable that admrals in
generals, as reported by CNN, were having conversations
about how to resist our President and for |awful orders.

And in so doing, | was al so shocked that General Brown had
never acknow edged this report, said it was bogus, or --

Senator Kelly: Wo was the report by?

General Tata: CNN

Senator Kelly: | see.

General Tata: It was an article by CNN that cited
credi bl e sources that said that admrals and generals are
havi ng conversations about how to resist |awful orders from
the President, lawful orders they didn't |iKke.

Senator Kelly: Let nme ask you this. So, which is nore
i nportant, loyalty to the Constitution, or loyalty to the
adm ni stration's agenda or to the President?

General Tata: W all raise our right hand, Senator, to
uphol d and defend the Constitution. And it's also very
i nportant that we acconplish the President's vision of no

unnecessary wars, rebuilding the mlitary, taking care of
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our nmen and wonen in uniform Those are all the goals that
I"mtal king about. And | found it reprehensible that
admrals and generals in the Pentagon were havi ng
conversations about how to usurp the conmander-in-chief's
authority that's given to himby our Constitution, Article
1, and di sobey |lawful orders. How were they going to
resist? And that's what | found of fensive Senat or.

Senator Kelly: Well, | think it's interesting that
fol ks who often don't give a | ot of credence to what cones
from CNN, are now quoting CNN as a reliable source, when it
Is convenient in a political argunent. So | think you're

saying that loyalty to the Constitution cones above |oyalty

to any individual, including the President. |[Is that
correct?
CGeneral Tata: |1've raised ny right hand for 44 years

to support and defend our Constitution, Senator. And | also
believe it's inportant as a political appointee have
confirmed that all the vision of the President and the

adm ni stration gets inplenented appropriately.

Senator Kelly: So, if you' re confirnmed and sworn into

this position, who will you be swearing an oath to?
CGCeneral Tata: | will swear note to the Constitution,
Senat or.
Senator Kelly: And are you willing to get fired from
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this job to do --

CGeneral Tata: Absolutely.

Senator Kelly: Thank you. Thank you, M. Chairman.

Chai rman Wcker: Thank you, Senator. | recognize the
ranki ng nenber for notion.

Senator Reed: Well M. Chairnan, the general has been
maki ng references to a CNN article, which | think he did not
fully read.

The openi ng sentence is, "Pentagon officials are
hol di ng i nformal discussions about how t he Departnent of
Def ense woul d respond if Donald Trunp issued orders to
depl oy active duty troops donestically, and fir |arge swaths
of apolitical staffers, Defense officials told CNN. "

First, the depl oynment donestically of United States
mlitary forces raises the issue of Posse Conmitatus and the
|l egality of the law. Further, "Trunp's el ection has al so
rai sed questions inside the Pentagon about what woul d happen
if the President issued an unlawful order, particularly if
his political appointees inside the departnment didn't push
back. Troops are conpelled by |aw to di sobey unl awf ul
order, said another defense official. But the question is,
what happens then? Do we see resignations from senior
mlitary | eaders, or would they view this as abandoni ng

t heir peopl e?"
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So, contrary to being an article directed at thwarting
the President, this is an article realistically raising
guestions, which are still present here today. Wat if the
Presi dent who has said due process is not really sonething
he has to enforce in the Constitution, what about a
Presi dent who's tal king about his third tern? WII he use
the mlitary forces to help secure his third ternf

The comment about thwarting cane from a Republican
comrentator, M. Jennings with Wolf Blitzer. Wat he said
is he said, "They're already having tal ks about how to
countermand the commander-in-chief." That does not conport
to this article that you referred to. And then, "They're
havi ng neetings with each other about the thwart the duly
el ected President.” That's not the CNN article. That's a
Republ i can conment at or on CNN.

Here's what Blitzer did in follow up, "But let ne
foll owup, Scott, let ne followup with you, because Trunp,
as President will be the commander-in-chief, but what these
Pent agon officials are considering right now in discussing
anong t hensel ves, what if he gives the Pentagon, the U S
mlitary, illegal orders to do certain things, what do they

do then?" That's the essence of the article, General Tata.

| woul d request unani nous consent to submt the article

for the record and al so the conmentary on the Blitzer.
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Chai rman W cker:

W t hout objection,

so order ed.

[ The information appears in the appendi X: ]
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Senator Reed: And | give back ny tine.

Chai rman Wcker: And M. Tata, would you like to

respond?
General Tata: Chairman, | would. Thank you for that
opportunity. Just for the avoidance of doubt, | want to

make it clear that ny comentary is precisely focused on

|l oyalty to the Constitution and the oath that we take. And
admrals in generals in the Pentagon should not, as was
indicated in this article, be having conversations about how
to resist the commander-in-chief providing | awful orders.
And controversial orders nmay be |awful.

And so, | want to be crystal clear, Chairmn and
Ranki ng Menber, that |'ve upheld the Constitution in every
job that 1've had, and | take it very seriously that Article
|1 appoints the commander-in-chief -- the President as
commander -i n-chief, and no unifornmed officer has the right
to supersede the commander-in-chief's authority of a | awf ul

order. And that is the point that | amtrying to get

acr oss.
Senator Reed: Well, | think you' re mssing the point.
Because the point is illegal orders, and that's exactly what
the CNN report was tal king about. And you say here, | wll
foll ow every legal order, but never an illegal order. |If

you are ordered or the Departnent of Secretary Defense is
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ordered to use mlitary forces to go into the city in the
United States to pick up illegals or legal citizens, would
you have a di scussion whether or not this is appropriate
under the Constitution of the United States?

General Tata: Senator, if confirnmed, |I'd be the
per sonnel and readi ness Under Secretary, and | woul dn't have
any role in that function. The conversation around the use
of the Insurrection Act and the, you know i ndividual s have
been depl oyed t hroughout history by President HW Bush, by
Presi dent Johnson to hel p preserve peace and integrate
school s, for exanple.

So of course, there would be conversations, Ranking
Menber .

Senator Reed: Exactly the conversations that you are
criticizing. Thank you.

Chai rman Wcker: Yes, the Chair gave the Ranking
Menber --

Senat or Reed: Thank you.

Chairman Wcker: -- quite a bit of |eeway there. |
t hought we were going to enter a statenent in the record.
It seens that Senator Rosen is next.

Senator Rosen: Well, thank you, Chairman W cker,

Ranki ng Menber Reed for holding this hearing. Thank you to

the witnesses for your willingness to serve, your famlies I
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know are here today.

I"'mgoing to switch up a little bit, we'll give you a
little bit of a break, M. Tata, because | want to focus on
cyber intel capability with Ms. Sutton. And so the Fiscal
Year '25 NDAA included a provision | hel ped chanpion to have
t he departnent establish a cyber intelligence capability to
provi de foundational, scientific, and technical intelligence
support for CYBERCOM and the rest of the joint force.

So, Ms. Sutton, can you discuss how it confirnmed you
wi |l address that requirenent? And what is your
under st andi ng of the departnent's current approach to
standing this up, including the | essons |earned fromthe
recently conpleted cyber intelligence pilot with the Defense
Intelligence Agency?

Ms. Sutton: Senator, | appreciate the question and
al so appreciate the attention that you' ve put on this issue.
In all domains of warfare, intelligence is critical to being
able to conduct our operations, but it is particularly
critical in the cyber donmain for a range of applications to
devel op capabilities, to build the accesses that we needed,
to execute the operations, and to understand situational
awar eness of the battle space.

As the demand for our cyber operations has grown

considerably in response to the threat of nalicious cyber
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actors, so has that need for intelligence. And
unfortunately, we have not kept pace in the workforce needed
to be able to support the growing intelligence need.

As you nentioned, it is my understanding that there's
been a recent pilot that has been conpleted with the comrand
and the intelligence community. And if confirmed, | | ook
forward to understandi ng the specific gaps that they were
identified, as well as ensuring that we have the right
organi zational structure in place to be able to nove out on
t hose recomendati ons.

And al so, to make sure that we can bring in the highly
technical and deeply skilled talent that you' re aware is
necessary to be successful in this technical intelligence.

Senator Rosen: Well, as a cyber threat evolves that
neans the evolution of our cyber forces as well. So that
brings me to ny next question about cyber workforce. Well
actually recruiting and retention. But the DoD continues to
struggle with recruiting and retai ning cyber talent,
particularly against us really highly conpetitive private
sector.

The i ssue underm nes our readi ness across all of our
domains, and it is really a priority of mne to fix this
i ssue as ranking nmenber of the cybersecurity subcommittee.

So, if confirmed, what specific actions would you take to
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attract and retain the skilled cyber professionals,
especially when you're conpeting with the private sector and
what barriers, cultural, structural, policy based, do you
believe are preventing DOD fromdoing this? How can we work
together to help you in this capacity?

Ms. Sutton: | share your concern about the inportance
of meki ng sure that we have the best and brightest on our
team That is the only way we're going to be successful
agai nst the adversary. | believe that this is going to be a
vari ety of approaches. There's not going to be one sinple
step we can take in the departnent. W're going to have to
| ook at making sure we're bringing in the right talent, that
we're incentivizing it appropriately, and that we're keeping
it on m ssion.

One key area that | think we have underutilized in the
past is |ooking at how we | everage our Reserve and Nati onal
Guard and bring in the talent that they have in private
i ndustry and apply it to our m ssion space. |'ve seen many
exanples in ny tine at the conmand where we will bring in an
Air Force reservist who has an advanced degree in data
science, works in private industry, and they cone in and
advi se on our Al strategy and our Al roadmap.

O where we have an arny reservist who spent al nost a

decade as one of our nost capable operators in the force,
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becanme a reservist, is nowin private industry and has been
fundanmental in advising our new force generation nodel. |
think that that is a pillar that have confirmed, | | ook
forward to being able to support further.

Senator Rosen: Well, that's why we have the pil ot
programon ny civilian cybersecurity reserve to really give
us this capacity. | look forward to working with you on
that. And | know you're working, thinking about the
partnershi ps we have issues |ike rotational progranms with
the private sector, pay flexibility, expedited clearing
process, sonme of those things to inprove workforce
readi ness.

But we al so have our academ a, |i ke ny hone state of
Nevada, we have UNLV, UNR, and Desert Research Institute.
They' re exploring innovative ways to grow our cyber talent
locally. So how will you partner with our universities, if
you will?

Ms. Sutton: Absolutely. W need to | ook across the
nation's talent for how we can |leverage it. |f confirned,
woul d 1 ook to further |everage the Cyber Center of
Excel | ence Programthat today has been very focused on
bringing a talented pipeline of students into governnent,
and particularly the Departnent of Defense, but |ooking at

how we could further |everage that to help us sol ve sone of
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t he hardest problens that our force faces.

Senator Rosen: Thank you. | look forward to working
with you on all of this. Thank you.

Chai rman Wcker: Thank you, Senator Rosen. Senat or
Kai ne, it appears that you are finally recognized.

Senator Kaine: |'ve been enlightened by the questions
t hat have cone before ne. |I'mglad that | heard ny
col | eagues.

Ms. Sutton, in your testinony and response, | think to
a question of Senator Budd's, you talked a little bit about
our allies and partners and how cybersecurity is sonething
where there should be burden sharing. And there should be,
but there's also real opportunities and work with allies and
partners, not just to share the burden, but to take
advant age of the expertise of other nations.

|'ve been particularly involved in this coomittee and
in the Foreign Relations Coormittee on the AUKUS franeworKk.
Could you talk a little bit about your view about the
upsi des, not just in the sense of sharing the burden, but
the capacities of sone of our allies and how sonetines the
whole is greater than the sumof the parts. |If we work with
allies on cyber issues, we can be stronger.

Ms. Sutton: Senator, | appreciate that question. The

United States has a strong, innovative advantage with the

94

T P O ne Scheduling@TP.One 800.FOR.DEPO
- www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

95

talent that we have, but we certainly do not have a nonopoly
on that talent. And | think partnerships with some of our

cl ose partners and allies, particularly the Australians

t hrough the AUKUS Pillar 2, which allows us to do
cooperative research and devel opnent agreenents, is going to
be really inportant, so that we can ensure that we're able
to share the |latest and greatest technol ogy, but al so that
we're able to prioritize our investnents where that we're
not duplicating efforts.

And so working closely with all of our partners, but in
particularly utilizing the AUKUS agreenent will be critica
in bringing the technology we need to our war fighters.

Senator Kaine: Thank you. |I'mreally glad that you
brought up AUKUS Pillar 2. Pillar 1 is, you know, fairly
discreet. |It's about the production of Virginia C ass subs,
training the Aussies about how to operate and maintain them
and eventually working with the Aussies so that they can
devel op their own capacity to build nuclear subs of their
own design, which would include a ot of U S. technol ogy.

Qoviously, Pillar 2 is a little nore open-ended, which
is good, but it also neans we have to, you know, kind of
define what are going to be sone of the deliverables in
Pillar 2. And | do think cyber cooperation is one of the

areas that is probably the nost fertile for Pillar 2 work,
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both with the Aussies with the UK. And |I'm encouraged to
hear you bring that up.

| want to follow up too, on a discussion that Senator
King and you had that | have heard many, nany tinmes in this
comrittee, and I"'mnot really sure that we're as far down
the road as we need to be, and that is the of fensive nature
of our cyber capacity. You used the phrase, we have the
capacity to inpose costs. But | often wonder if we are
| mposi ng costs. Your point that the defender has to be
right every time, the attacker only has to be right once, we
do have a good cyber defense. W're not perfect. W have a
good cyber defense.

And the fact that we're not perfect nmeans a couple
tinmes a year, there's a story about sone cyber hacker
getting into sone part of the U S. governnment or sone
critical infrastructure in the United States. And those
stories are very public, and the public hears them and the
public's worried about cyber. W talk about offensive
operations and other mlitary domains. You know, the nunber
of sorties we were flying against ISIL. W know when
there's a U S. bonbing in Yenen agai nst Hout his.

We're aware of it, but we don't tal k about what we do
of fensively in cyber very much. | think there's sone

reasons for that, but it ends up nmaking the public very
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aware that we're under attack because the news stories a
couple tines a year about successful cyber-attacks. But the
publi c never hears about our use of the offensive cyber
capacity to inpose costs on those who are attacking us.

Wiy can't we be a little nore candid with the American
publ i ¢ about our offensive use of cyber so that they're
aware that we're not just playing defense all the tine, but
that we actually have an offensive capacity that we use?

Ms. Sutton: Senator, that's a great question. |
appreciate the opportunity to address it today. As you
menti oned, we have decades of experience tal king about
things |ike nuclear deterrence and in the area of cyber, we
are still going down that path of evolution. And I think
there's a lot of work still to be done.

A decade ago, we barely even nentioned the word
of fensi ve cyber. Today, many di scussions, as you nenti oned
in this area, are held in classified settings. | believe
that we're at the point where it's appropriate for us to
start having the right discussions to ensure that we're
under standi ng and that we set the right posture and | ook
forward to being able to continue that dial ogue.

| think there's a bit of a culture change, just as
we' ve seen a cul ture change when we used to see threats in

t he cyberspace, we just kept them Through establishnent of
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things |ike the NSA Cyber Collaboration Center, we now work
very hard to take what we see in the cyber domain and share
it with industries so that they can defend. | think that
same culture change needs to happen in how we di scuss cyber
deterrence.

Senator Kaine: | look forward to working with you on
this. Deterrence only works if it's public. That's part of
what deters. People are aware they're going to be
consequences and they believe it. And our public needs to
understand as well, that we're not just the victins of
cyber-attacks, but that we have a well-devel oped capacity to
i npose costs. | look forward to working with you on that,
and | yield back.

Chai rman Wcker: Thank you, Senator Kaine. Senator
Schm tt.

Senator Schmitt: Thank you. Thank you, M. Chairman.
And Ms. Sutton, | want to follow up on that and | don't
know, because we go in and out of these things. | don't
know i f you' ve been asked sonething |ike that a bunch of
times today or not, but that was the focus of ny question.

| think there's been a lot of -- maybe, | don't know
what the right word is -- frustration, but that we have to,
| think we have to start tal king about this and acting in a

way that it deters our enemes on the cyber front. And I'm
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tal king specifically about China. | think they've gotten so
enbol dened and so brazen. You just | ook at the nost recent
exanpl es of that, whether it's hacking into, you know, phone
calls of governnment officials or just so there's a | ot of
things that they're doing that | think it's inportant for us
to expose.

It's also for our allies to understand that they're a
nefarious actor willing to do this. And so if you sign up
for the One Belt One Road Initiative not only can they turn
the lights on and turn the lights off, they can nake
airlines cone or stop if you're critical of the CCP. But
just the stuff that people don't see on the cyber front, |
think that's just their tools that they're willing to use.

And | guess this is nore of a nonologue than it is a
guestion, but | just think that we have to -- because, you
know, we admt these things and we bring themout in the
open when they happen. | think for them they don't want to
admt any vulnerabilities. And so | just hope that in your
rol e taking, probably you' ve heard on a bipartisan basis
here, we need to be nore aggressive offensively, because if
they don't feel the pain, they're just going to keep doing
it.

And | think they've gotten nore enbol dened to do it.

And | don't think that a | ot of Anericans understand
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probably how vul nerable our critical infrastructure is to
what the Chinese are already probably enbedded i n what
they're willing to do. It certainly would reach a critica
mass if they noved on Taiwan. | think that that's sort of
probably where they go first and try to destroy any resol ve
that we mght have in this country for sone response.

But anyway, on the cyber front, | just think that we
need to be nore aggressive. And, your view of this, |'ve
heard just a snippet from Senator Kaine, but how do you view
t hat public and bei ng nore aggressive?

Ms. Sutton: Senator, | share your concerns with the
aggression that we're seeing from Chi nese nalicious cyber
activity. | think there's a couple priorities I'd have in
addressing this issue. The first, as you nentioned, is the
i nportance of calling it out. And that's sonething that the
United States can't do alone. |It's going to be inportant
for all of our close partners and allies to share the burden
in this space. And when we see activity that is
unaccept abl e and what violates the nornms of cyberspace, that
we all call that out and call out China' s targeting of our
infrastructure that threatens our American interests.

| also believe it's inportant that we nake sure that
t he Departnent of Defense has a robust, effective, second to

none capability in both offensive and defensive
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capabilities. And that those options are presented to the
Presi dent and the Secretary so that they have a range of
tools available to respond and to deter this activity. And
then the third priority I'd have is to consider that cyber
is but one tool in our tool box. And how can we as a
departnent be best postured to support other |evers of

nati onal power, whether it be econom c or diplomtic
sanctions, to be able to inpose further costs based on what
we see in cyberspace.

Senator Schmitt: And in general, and this is kind of a
guestion that's related to both of your roles or hopefully
your roles noving forward is, do you feel like you're able
to recruit and you feel |ike we've got access to the best
talent to actually engage in this effort?

Ms. Sutton: Senator, one of the npbst effective
recruiting tools we have in the Departnent of Defend is our
m ssion, and the ability to be able to bring the best and
brightest fromour country and | et them work on hard
probl ens and defend the country every day. |[|f confirmed,
one of ny priorities will be to nake sure that we keep them
on m ssion and keep them focused on doing the work that is
what brings them here, while making sure we have the right
conpensation in place to make sure they're incentivized for

t hat wor k.
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Senator Schmtt: Thanks. And with the limted tinme |
have General, the Senator to ny right has focused on a | ot
of this too. In the first two years, the criticismthat |
had of the previous adm nistration was just this obsession
with DEI and it's just obsession with this cultural Marxism
that really, | think hurt recruiting. It hurt norale, it's
discrimnatory. And | know that this adm nistration and the
Secretary of Defense have nade a point to root that out.

But I will say that even in the preparation for those
hearings as we were trying to find exanples of this, you
know, this ideology you could tell it started to go
underground a little bit nore. That the previous
adm nistration didn't want to tal k about it as nuch openly,
but there'd still be slide decks that you mght find that
had just sone crazy stuff init.

So | just, you know, ask for your commitnent. It just

has no place in our mlitary. And | think that the American

peopl e have conme around to this thing too. [|I'mglad the
adm ni stration has nade it a focus and they'l|l be part of
your role too, |I think. And just know ng that you're on

board with making sure that this isn't going to be part of
what we do anynore, will be good.
CGeneral Tata: Senator, you have ny absol ute conm tnent

to focus on those things that unify us to be a cohesive,
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| ethal fighting force and not those things that divide us.

Senator Schmitt: Thank you. Thank you, M. Chairman.

Chai rman Wcker: Thank you, Senator Schm dt. Senat or
Duckwor t h.

Senator Duckworth: Thank you, M. Chairman. Well, one
thing that has no place in our mlitary is the pronotion of
peopl e and the firing of people based on perceived political
|l oyalty. And | know we've tal ked about this at |ength
al ready during this hearing, but in Iight of the Secretary
of Defense statenent yesterday where he plans on firing 20
percent of the general officer, the flag officer ranks, and
since you're going to be, if confirnmed, in the role to
advise on this, | think it's inportant that we revisit this.

In fact, the Trunp adm ni stration has shown a troubling
pattern of not only suddenly purging highly qualified
general officers, but also of advancing other officers based
solely on perceived political loyalty, despite those
officers lacking the qualifications for the jobs to which
they' re being pronoted. Choosing mlitary |eadership based
on partisan criteria is un-American, and it puts our
mlitary readi ness and public trust at risk. |It's an
affront to the great neritocracy that our nmlitary has
represented until this adm nistration.

M. Tata, if confirm you would carry the sol enm
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responsibility of safeguarding their readi ness, talent, and
prof essi onal i sm of our nen and wonen in uniform including
the very inportant role of overseeing the conditions and

st andards under which service nenbers can advance in their
careers. But | have concerns that you support the renoval
of senior mlitary | eaders that you consider, you consi der
to be woke or politically msguided. Oficers who by all
accounts were carrying out |awful orders and policies of a
past adm ni stration.

Wul d you have supported firing General Tinothy Haugh
CYBERCOM conmander, and NSA di rector who had over 33 years
of experience in the Air Force?

CGCeneral Tata: Senator, | don't know the individual. |
wasn't involved in the firing, and | really have no comrent
on that.

Senator Duckworth: Well, yes or no? | nean, there was
no investigation into him There was no w ongdoi hg accused.
He was just sinply fired by this President.

CGeneral Tata: Senator, | have no ability to coment on
it because | don't know the individual. | don't know the
ci rcunstances involved, but | didn't knowif there was an
i nvestigation or not.

Senat or Duckworth: Wuld you have supported firing

Admiral Lisa Franchetti, forner chief of Naval operations

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

with over 40 years of decorated service in the United States
Navy, and no investigation on any w ongdoi ng on her part?

CGCeneral Tata: Senator, | have no information on that
firing and | sinply cannot comment on that.

Senator Duckworth: Okay. You just under oath
confirmed that you support the Trunp Administration's
reckl ess purges. | nean, you're saying you have no
comrents, but these are two exanples of the Trunp
adm ni stration's disturbing pattern of suddenly firing
expert warriors at the top of their game, disrupting our
national security for political gain.

Trunmp has not justified these sudden vacancies in
mssion critical roles. Wre they fired sinply because they
followed their oath and executed a previous civilian | eaders
policy? Do | have your commtnent that you will not support
firing general officers sinply for executing | awful policies
of a past adm nistration? That should be an easy one, yes
or no?

General Tata: Senator, you have nmy commitnent that we
will have a, if confirmed, nmeritocracy that focused on
pronoting based on high standards.

Senator Duckworth: Do | have your commtnent that you
wi |l not support firing general officers sinply for

executing lawful policies of a past adm nistration?

105

T P O ne Scheduling@TP.One 800.FOR.DEPO
- www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

CGeneral Tata: Senator, you're asking me a hypotheti cal
where there coul d be other extenuating --

Senator Duckworth: You just gave ne a hypothetical.

CGeneral Tata: -- other extenuating circunstances.
Senator Duckworth: | said sinply for executing |awful
policies. |If there was nothing else, would you fire

sonmebody because they --

CGeneral Tata: Senator, that there would be no reason
to fire anyone if they're sinply follow ng | awful orders.

Senator Duckworth: Do | have your commtnent that
you' Il not use officer's record of executing policies or
their personal beliefs as pronotion criteria either fornmally
or informally?

General Tata: Senator, again it's a hypothetical
situation you're presenting to me. The focus of the
departnent if confirmed, will be on neritocracy and
pronoting those that are nost |lethal, that provides us the
greatest war fighting force that our young nen and wonen
deserve.

Senator Duckworth: So their record of executing
policies that this adm nistration my not agree to, but were
| egal, lawful policies froma previous adm nistration, or a
person's personal beliefs will not be used as criteria to

ei ther pronote or not pronote thenf
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CGCeneral Tata: Senator, | would see no reason to have
any of that play into the pronotion. The systemthat the
Secretary is attenpting to inplenent is one based on
meritocracy and, and high standards. And if confirned, |
| ook forward to working with this body and the Secretary on
ensuring that we have the nost capabl e | eaders that our
young men and wormen deserve.

Senator Duckworth: | hope you live up to that, because
practices |like firing officers for follow ng | awful orders
put service nmenbers in an inpossible position, fearful that
they' Il be punished whether they do or do not fulfill their
prof essi onal obligations. And nore inportantly,
politicizing pronotions and firings have a corrosive effect
on our mlitary and on our ability to deter and prepare for
conflict. So | hope that you will live by that statenent.

Chai rman Wcker: Thank you, Senator Duckwort h.

Senat or Banks.

Senator Banks: Thank you, M. Chairnman. Thank you to
both of you for being here. Congratulations on your
nom nation to play very inportant roles at the Pentagon.
General Tata, |ast year, Congress passed several reforns in
the NDAA to roll back DEl and instead of the Pentagon doing
t hat bureaucrats and the departnent sinply rebranded it,

they called it sonething different. And then they used
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contractors to inplenment DElI training when we elimnated
full-time enployees in | anguage that we fought for in the
NDAA and the House and the Senate to elimnate that.

Can you tal k about, if you're confirmed, howw |l you
altogether elimnate it and fulfill the executive order by
Presi dent Trunp and Secretary Hegseth to do that?

General Tata: Senator, thank you for the opportunity
to have this conversation. Very inportant that we focus on
those things that unify us as a people, as a force. Qur
young men and woren that join are just cut fromthe cloth of
our society. The job of basic training, the job of the unit
| eaders from platoon | eader up to a core conmander are to
uni fy those people in a conmon purpose and a conmon focus.

And there is no roomfor anything that divides us as a
people. So if confirnmed in this position, |I will help
i mplenent the laws and | will follow the aws to nake sure
that we are focused on lethality, nmeritocracy, and war
fighting, so that we can have the nost unified force that
can go out and close with and destroy our enemn es.

Senator Banks: Really inportant and | totally agree
with you. As | said that the bureaucrats at the Pentagon --
because so nmuch of this stuff is deeply enbedded in
different prograns and in different ways, and, you know,

i nstead of following the intent of the NDAA they just
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reinvented it, called it sonmething different. So have you
t hought about what con what el se Congress can do to support
you in that, to conpletely wipe it out?

CGeneral Tata: Senator, if confirmed, | |look forward to
working with this conmttee and the full Congress on howto
create the nost lethal fighting force that we can. And
that's by focusing on those things that unify us. And if
confirmed, | will go out into the field and I will bring
back reports, | will report out. | commtted to reporting
out to this conmttee if confirmed. And being able to tell
you what | amseeing. | ama lead fromthe front type of
| eader. That's been ny ethos since | put on ny second
| i eut enant bar.

Senator Banks: Well, let us know how we can hel p you
and support you in that. |In January, the President also
I ssued anot her executive order that | think is really
i mportant. And he told the DoD to review, "All avail able
mechani sns under which mlitary connected famlies could use
DoD funds to attend schools of their choice, including
private, faith-based, or public charter schools."

We know that the single biggest reason that our
mlitary personnel leave the mlitary is because of their
ki ds' education and the schools that their kids go to. So

this is a national security issue related to retention.
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You're a fornmer school superintendent yourself. Do you
think that service nenber parents should have all of the
educational choices for their children that civilian parents
al ready have? And by the way, State Departnment famlies
have school choice when they go abroad. They have choi ces
on where to send their kids to schools that best fit their
needs. Wy can't the mlitary do it too?

General Tata: Senator, thank you. The parents in the
mlitary should have the option to send their children where
they want to send their children to, to get the best
education for their children. The Quadrenni al Revi ew that
just came out determ ned that joint earners nmake joint
deci sions, and they're making joint decisions, as you
al luded to about their children and where they can best
raise their children in the best school system or school
envi ronnment .

And as the former superintendent to conpete with the
charter schools, | created boutique charter schools within
ny system which have done very well in Raleigh, North
Carolina, two of the best perform ng system schools in the
state today, or to the | eadership academ es for young nen
and wonen that we created in Raleigh. So, | think that

providing all these options to parents is critical.

Senator Banks: | want to work with you on that. [|'m
Scheduling@TP.One 800.FOR.DEPO
T P O ne www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

al rost out time, but as you know, school districts around
the country are banning cell phones fromthe classroom
during the school day. Do you think that that would inprove
student perfornmance at DoDEA schools and woul d you support
maki ng t hat change?

General Tata: Senator, anything that reduces
di stractions in the classroom hel ps.

Senat or Banks: Thank you. | yield back.

Chai rman Wcker: Thank you. Thank you, Senator Banks.
Senat or Sl ot ki n.

Senator Slotkin: Thank you. Thanks for being here.
Coupl e of questions, M. Tata, that we tal ked about when you
came and visited ny office. You are going to be, if sworn
inor if confirnmed, sworn into an office where you are in
control of the entirety of the data of everyone in uniform
in the whol e nassive Departnent of Defense Enterprise. That
is a huge responsibility. Separate from our policy
di fferences, you control the data of every servicenman,
sailor, Marine and what happens with that data.

Secretary Hegseth has said he wel cones DOGE into the
Pentagon. Red carpet for them Most recently, we heard
fromthe nedia about a case of DOGE going into the NLRB and
getting access to all the data of the individuals there.

Wthin nonents of themgetting that access, they were
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targeted by a Russian I P address to try and take sone of
t hat dat a.

There's sonme people who think that literally the bad
guys are follow ng around the DOGE guys to say, "Oh, this is
great. This is where we can get a bunch of data.”™ Not only
is it sensitive information, it's national security worthy
i nformati on: our bases, our sensitive sites, our |ocations,
the vulnerabilities in the force, deploynent schedul es,
everyt hi ng.

Assunmi ng that the Secretary continues to allow DOGE in,
it will be you in that seat who decides to give over
mllions of pieces of information or not. So, will you
provi de the people of DOGE access to the conplete file of
our uniformmlitary personnel records?

CGeneral Tata: Senator, thank you for nmeeting with ne
in your office and you bring up a critical point. Not only
all the personnel records, but all the mlitary health
records as well. [It's a massive anount of data. And what |
comritted to you in your office, and I'll commt to you
publicly today, is that before DOGE, if |I'm confirnmed,
before DOCGE is able to access anything with regard to
per sonnel and personal protected information, there will be
some kind of contract that prevents them from doing certain

t hi ngs.

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

I"'mnot in there yet. | haven't worked with DOGE, |
don't know DOGE. But what | do know is nmen and wonen in the
mlitary and their famlies deserve to have their privacy
protected. And | will commit to themand | will commt to
you to doi ng everything possible to get between anyone that
wants to get their data and use it for any other reason.

Senator Slotkin: So, you're saying you would give over
the data if you signed a contract ahead of tinme. Some sort
of contract, which we really haven't seen at these other
departnents and agenci es?

General Tata: Senator, the point you make is so
i nportant and so paranount that it can't be overstated. The
mlitary health data, the mlitary personnel data, all the
records are so critical that we have to have sonme kind of
guardrail in place that hel ps us prevent inproper access to
personnel data. And if confirmed, | can conmt that | wl|
do nmy very best to put guardrails in place.

And by the way, | don't suspect that DOGE would try to
do anything inproper with this information, but sonetines
acci dents happen and so we woul d need sone kind of guardrail
in place to be able to protect mlitary nmenbers' persona
data and their nedical data.

Senator Slotkin: And can | just ask our other noni nee

here today you know, you're going to be in charge of
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cybersecurity and cyber policy. Do you believe that Signa
or Tel eMessage are appropriate means of conmunication for
anyone at the Departnment of Defense on sensitive,
classified, or operational informtion?

Ms. Sutton: Senator, the Departnent of Defense has a
clear set of policies for protecting infornmation and

al | owabl e i nformati on technol ogy applications. And if

confirmed will work with a --
Senator Slotkin: 1Is Signal on an all owed or
Tel eMessage -- you're up for confirmation. |It's a big job.

Are Signal or Tel eMessage allowed instrunents to use at the
Depart ment of Defense today?

Ms. Sutton: Senator, it depends on the |evel of
cl assification.

Senator Slotkin: So, operational information that's
not classified is allowed on Signal today?

Ms. Sutton: Senator, with regard to the natter that
you' re di scussing --

Senator Slotkin: |'mnot discussing anything, |'mjust
asking you to restate the policy for the job you are hoping
to get. |Is Signal or Tel eMessage allowed for -- if a rank-
and-file soldier uses Signal to communicate not classified,
but operational details to another soldier, would that

person be using a perm ssible app systen?

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

115

Ms. Sutton: Senator, there is a wide variety of

applications that vary per instance that would need to be

consul t ed.

Senator Slotkin: |1'mglad you ve got your talking
poi nt nmessage. | think you and | both know that if the
average person -- | was a young ClA officer -- if | ever put

operational details on Signal, TeleMessage, text, anything
t hat woul d endanger the |ives of people on the ground, that
woul d communi cate the tine, and net hod, and hour, and
techni que that we were going to use in an operation, |'d be
renmoved fromny job i mediately, put on adm nistrative

| eave.

If | put people in danger, 1'd be referred to the
Departnment of Justice for a crimnal investigation. So for
you to be here -- | understand you' ve gotten very reasonabl e
guestions today, but we just got to call balls and strikes.
| f the average soldier wouldn't be allowed to use those
systens, the Secretary of Defense and everyone el se around
hi m shoul dn't be using it. That should be an easy thing to
take accountability for.

And it's concerning to ne that in going into this job,
you can't just give a straight balls and strike answer. |
yi el d back.

Chai rman Wcker: Thank you very rnmuch. And this
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concl udes our testinony. For the information of nenbers,
guestions for the record will be due to the commttee within
two busi ness days of the conclusion of the hearing. |Is
there anything further, M. Ranking Menber?

Senator Reed: No, sir.

Chairman Wcker: Wth that, we are adjourned.

[ Wher eupon, at 11:50 a.m, the hearing was adjourned.]
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