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TO CONSI DER THE NOM NATI ONS OF: DR TROY E. MEINK TO BE

SECRETARY OF THE AIR FORCE, MR M CHAEL P. DUFFEY TO BE

UNDER SECRETARY OF DEFENSE FOR ACQUI SI TI ON AND SUSTAI NIVENT,

MR EML G MCHAEL TO BE UNDER SECRETARY OF DEFENSE FOR

RESEARCH AND ENG NEERI NG, AND MR. KEI TH M BASS TO BE

ASS| STANT SECRETARY OF DEFENSE FOR HEALTH AFFAI RS

Thur sday, March 27, 2025

U S. Senate

Comm ttee on Arned Services

Washi ngton, D.C.

The commttee net, pursuant to notice, at 9:31 a.m in

Room SD- G50, Dirksen Senate O fice Buil ding,

W cker, chairman of the commttee, presiding.

Comm ttee Menbers Present:

[ presiding],

Craner, Scott,

Fi scher,

Hon.

Senat ors W cker

Cotton, Rounds, Ernst, Sullivan,

Tuberville, Miullin, Budd, Schmtt,

Sheehy, Reed, Shaheen, G II|ibrand, Bl unenthal,

Kai ne, King,
Sl ot ki n.

TP One

War r en,

Pet ers, Duckworth, Rosen,

Scheduling@TP.One
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Hi r ono,

Kel |y,

Roger

Banks,

and
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OPENI NG STATEMENT OF HON. DEB FI SCHER, U.S. SENATOR
FROM NEBRASKA

Senator Fischer: [Presiding.] 1'Il be chairing the
hearing until Chairman Wcker joins us. He's unavoi dably
detai ned right now, and we're going to nove ahead with the
heari ng.

The Senate Arned Services Conmttee neets today to
consi der the nom nations of Dr. Troy Meink to be Secretary
of the Air Force, M. Mchael Duffey to be Under Secretary
of Defense for Acquisition and Sustai nment, M. Em | M chael
to be Under Secretary of Defense for Research and
Engi neering, and M. Keith Bass to be Assistant Secretary of
Defense for Health Affairs. | want to begin by wel com ng
our wi tnesses and thanking themfor their willingness to
serve our country at this inportant tine.

I'd also like to welconme your famlies and | oved ones
who are joining you today. Dr. Meink is joined today by his
w fe, Jean, son, Troy, daughter, Jenna, and stepbrother,
Troy. Welcone to each of you. M. Duffey is joined by his
wi f e, Morgan, daughter Reynol ds, and son, Deans. Thank you
for joining us on this special day.

M. Mchael is joined by his wfe, Julie, daughter
Collette, son, Cairo, and his nother and father. And quite
a fewother famly and friends. Wl conme to you-all. And

M. Bass is joined by his two daughters, Kate and Erin, and
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his brother, Kevin. W are glad that each of you can be
here with us today.

Qur distinguished chairman, as | said, was unable to be
here at the start at the neeting, but at this tinme |I ask
unani nous consent to place a copy of his opening statenent
into the record. W thout objection.

[The information referred to fol |l ows: ]

[ COMM TTEE | NSERT]
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Senat or Fi scher:

Ranki ng Menber

TP One

Reed,

Wth that, | turn to ny coll eague,

for

hi s openi ng statenent.
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHCDE
| SLAND

Senat or Reed: Thank you very nuch, Madam Chai r man.

Gent | emen, congratul ati ons on your nom nations, and
wel cone to today's hearings. | would |ike to recognize your
famly nmenbers and guests, and | know they've been a source
of great support to you throughout your entire lives. |
al so li ke to recogni ze Senat or Rounds and Congressman
Fitzgeral d, who shortly will be introducing Dr. Mink and
M. Duffey.

Dr. Meink, you have been nom nated to be Secretary of
the Air Force. You have served in the Air Force, both in
uniformand as a civilian, including senior roles at the
Nat i onal Reconnai ssance O fice and as Under Secretary of the
Air Force for Space. If confirned, you would | ead the
Departnment of the Air Force during an inportant tine.

After two decades of high operating tenpo and
conti nuous overseas deploynents, the readi ness of the Ar
Force has been strained. The Air Force is in the mdst of
noder ni zi ng several critical capabilities, including the
bonber force, the ground-based intercontinental ballistic
m ssile force, the Advanced Battl e Managenent System
Program and several other cutting-edge efforts.

But noderni zati on can only be successful if the Ar

Force appropriately balance its |egacy platforns agai nst new
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priorities, including UN crewed systens. Dr. Meink, | would
ask that you share with the commttee how you would plan to
address these various chall enges.

M. Duffey, you have been nom nated to be Under
Secretary of Defense for Acquisition and Sustai nnment or
QUSD( A&S). Your background includes tine with the Ofice of
the Under Secretary of Defense for Research and Engi neeri ng,
as well as the Ofice of Managenent and Budget. The
QUSD( A&S) has a wi de range of duties, including delivering
tinmely, cost-effective capabilities for the arned forces,
supervising all elenents of the Defense Acquisition
Enterprise and the Defense I ndustrial Base, overseeing the
noder ni zati on of our nuclear forces, and serving as the
princi pal advisor of the Secretary on Acquisition,
Sust ai nmrent and Core Logi stics.

If confirmed, streamining and expediting the
acqui sition process nust be one of your highest priorities.
We need to field equipment to our warfighter as quickly
whi l e al so ensuring acquisitions renmai n on budget and
schedule. W nust also grow the Defense Industrial Base to
i ncrease our capacity to produce defense equi pnent and
enforce to nore conpetition to drive efficiency and reduce
costs.

Al t hough sone progress is made in recent years, the

Def ense Departnent's acquisition process still remains on
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t he Governnent Accountability O fice's high-risk list. M.
Duffey, | would like to know how you woul d plan to address
t hese chal | enges.

M. Mchael, you ve been nom nated to be Under
Secretary of Defense for Research and Engi neering. Your
background includes roles at technol ogy conpani es such as
Uber, and tenure years under the Defense Departnent and
Def ense Busi ness Board. |If confirned, you'll be responsible
managi ng the Departnent's investnents in key nodernization
priorities such as artificial intelligence, quantum
conmputi ng, hypersonics, biotechnol ogy, and m croel ectronics.

In order to maintain our technol ogical |ead over China
and Russia in these technol ogical areas, you'll need to
advocate for investnents in nodernization programwhile the
Depart ment wor ks through many near-term devel opnent and
readi ness issues. More broadly, you'll be charged with
overcom ng the Pentagon's so-called "Valley of Death",
ensuring that the Departnent is able to turn research
I nnovations into real operational capabilities.

This will require strengthening connections between
research and engineering activities and the service
acqui sition prograns and defense prinme contractors. [It'l]
al so include investing in and protecting the people and
I nfrastructure at organi zations |ike the Defense Labs and

test ranges. M. Mchael, | would |ike to know your views
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on your role regarding these challenges at this inportant
nmoment .

Finally, M. Bass, you've been nom nated to be the
Assi stant Secretary of Defense for Health Affairs, or
ASD(HA). You have extensive experience in the mlitary
heal t hcare system having served in the Navy for 20 years
before continuing to support the VA healthcare systemas a
civilian. The ASD(HA) is the principal advisor of the
Secretary of Defense and the Under Secretary of Defense for
Per sonnel and Readi ness for all of the Department's force,
heal th, protection policies, programs, and activities.

The ASD(HA) is also responsible for execution of the
Departnent's nedi cal m ssion, including the readi ness of
medi cal services and during mlitary operations, and for
ensuring the health of the nenbers of the mlitary services
and their famlies.

If confirmed, you'll need to address a nunber of
pressing chal |l enges for the Departnent, including the
noderni zation of the mlitary health system and inproving
medi cal supports at the conbatant conmanders. M. Bass, |
hope you'll address these challenges in your testinony.

These are nonentous challenges that |'ve outlined that

will require all of your experience and skills, but |
certainly want to thank you for your willingness to serve,
and | | ook forward to your testinony.
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Thank you, Madam Chai r nan.

Senat or Fi scher:

Senat or Rounds,

Thank you, Senator

Reed.

understand that you will be

I ntroducing Dr. Meink this norning,

your conmments.

TP One

Scheduling@TP.One
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STATEMENT OF HON. M KE ROUNDS, U.S. SENATOR FROM SOUTH
DAKOTA

Senat or Rounds: Thank you, Madam Chair, and thank you,
Ranki ng Menber Reed, and di stingui shed col | eagues of the
Senate Arnmed Services Committee.

It is nmy honor to introduce Dr. Troy Meink, nomnee to
be the Secretary of the Air Force. It is a role which Dr.
Meink is immnently qualified for after a lifetime of public
service in the field of national security. He's joined by
his wife, Jean, son, Troy, daughter, Jenna, and stepbrother,
Li eut enant Col onel Troy Merkel.

Dr. Meink hails from Lemmon, South Dakota, which is as
close to North Dakota as you can get w thout stepping over
the line. And he graduated fromny Al nma Mater, South Dakota
State University. That's the Jack Rabbits, by the way. Dr.
Meink met his wife, Jean, at SDSU. They were coll ege
sweet hearts.

An Air Force ROIC graduate, he served as a tanker
navi gator and instructor, and then in a variety of roles
wor ki ng on a host of critical defense and intelligence
programs. He is at heart, a true engineer. At SDSU, he
designed, and built, and then flew his own airplane, which
still hangs on display in the South Dakota Di scovery Center
in my honmetown, the capital of South Dakota, Pierre.

In his mniml spare tinme, Dr. Meink continues to give

Scheduling@TP.One 800.FOR.DEPO
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back to his community. He has even | ed high school robotics
teans -- by the way, the sane ones that have gone on to
defeat the People's Republic of China teamin conpetitions.
Now, if he can defeat the PRC with a bunch of high school
students, inagine what he's going to be able to do with the
world's greatest air and space forces.

Dr. Meink's experience and professionalismare
preci sely what we need in the Pentagon. Hi's senior roles in
the Air Force and National Reconnai ssance O fice, including
as Deputy Under Secretary of the Air Force for Space, have
prepared himfor this assignnent.

| urge you to support this very highly qualified
nom nee to be the next Secretary of the Air Force. Thank
you, Madam Chair.

Senator Fischer: Thank you, Senator Rounds.

Next, we have a col |l eague fromthe House here,
Representative Fitzgerald who will be introducing M.

Duffey. Welcone, sir.

11

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

STATEMENT OF HON. SCOIT FI TZGERALD, U. S. REPRESENTATI VE
FROM W SCONSI N' S 5TH CONGRESSI ONAL DI STRI CT

M. Fitzgerald: Thank you, Madam Chair, and Ranki ng
Menber Reed, and nenbers of the commttee. |'mhonored to
i ntroduce ny good friend, Mchael Duffey, and support his
nom nation to be Under Secretary of Defense for acquisition
and sustai nnent.

I"ve known M ke and his wife, Mrgan, for nmany years
goi ng back to their time in Wsconsin, and Mke is a proud
W sconsinite, and a graduate of Marquette H gh School, and
the University of Wsconsin.

He brings a depth of experience on national security
technol ogy and the federal budget that will make him a
t renmendous asset as Under Secretary for Acquisition and
Sustainnment. |I'mconfident in his previous experience
serving under 2 Presidents in the Wiite House, and 7
Secretaries of Defense, over 14 years in the Pentagon, wll
allow himto carry out the President's agenda.

M ke has been a strong advocate for the U S mlitary,
and | know he will bring his tireless work ethic and
integrity to this inportant position. Thank you very nuch.

Senator Fischer: Thank you, Representative Fitzgerald.
You are welcone to depart, or to stay for the hearing, as
you see fit. Thank you very nuch.

Dr. Meink, welconme, sir. You are recognized for your

12
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openi ng st at enent.
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14

STATEMENT DR. TROY E. MEI NK TO BE SECRETARY OF THE AIR
FORCE

Dr. Meink: Chairman Wcker, Ranki ng Menber Reed, and
di sti ngui shed nmenbers of the commttee, thank you for the
chance to appear before you today as a nom nee for the
Secretary of the Departnment of the Air Force.

"' m honored and hunbled to have this opportunity,
especially at such a pivotal tine in our nation. 1'd like
to thank President Trunp for having the faith and confidence
in me to submt nme for ny nomnation to this position. |I'm
joined by ny today by ny wife, Jean, who is a retired Air
Force nurse, and one of the best officers I've known. W
nmet at South Dakota State University in 1985 before class
started. And it didn't actually get off to a great start.
| was al ready studying and she thought | was a bit of a
nerd. Wat she didn't know was | was actually studying for
nmy pilot, nmy private pilot's |icense.

My focus at that tinme was Air Force officer, pilot,
astronaut. It didn't exactly work out that way, but |'ve
been extrenely fortunate to have her by ny side since then,
and to serve nmy country in a variety of roles for 35 years.
|'"d also Ii ke to acknowl edge ny son, Troy, and daughter,
Jenna, have both provided the greatest nonents of ny life.

W have enjoyed many activities. M favorite, perhaps

not their favorite was coaching themand their teamates in
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conpetitive robotics. |'ve also had ny stepbrother here,
Arny Lieutenant Col onel Troy Merkel, who al so served
multiple tours in the Mddle East. Finally, 1'd like to
thank my father, ny nother, ny sister, and other nenbers of
ny famly who coul d not be here today.

I'"d like to briefly talk about the reasons |I'm honored
and excited about the opportunity to continue ny service as
a Secretary of the Departnment of the Air Force. At ny 35
years of service, the first were spent as an Air Force
navi gator, serving a significant portion of that tine
over seas.

My first deploynent canme as | was pulled off of
strategic nuclear alert and sent to support conventi onal
operations in the first @Qulf War, where |I flew over 100
m ssions. This rapid shift in mssion, the readiness,
training, and flexibility required left a lasting inpression
on me. | believe the flexibility is even nore critical
t oday.

Foll ow ng ny active-duty time, | transitioned to the
Air Force Reserves, spending 4 nore years supporting the
National Air Intelligence Center and the Ballistic and
M ssil e Defense Organi zation. | also becane an Air Force
civil servant focusing on building and operating sone of the
nost advanced weapons systens for the Departnent of Defense

and the intelligence comunity.
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It included nultiple positions as a researcher, program
manager, the Director of Comrunications Prograns and Policy
at the Pentagon, Deputy Under Secretary of the Ar Force for
Space, the Assistant Director of National Intelligence for
Systens and Resources Analysis, and currently, as a
Princi pal Deputy Director of the National Reconnai ssance
Ofice.

A big part of these jobs was understanding the threat
that | was building systens to have to support against this
gui ckl y-evolving threat. And these threats have shaped ny
perspective. | believe the challenges we faced are
t hreef ol d.

First, near peer conpetitors, such as China, are
evolving faster than we are in sone cases, which wl|
eventually result in the U S. |osing our technol ogi cal
advant age. Secondly, sone conpetitors such as Russia, are
fielding highly escalatory asymetric capabilities. And
third, our honeland is increasingly put on the defensive

fromthreats such as cyberattack, unmanned aerial systens,

and illegal activities at the border, including illicit drug
trafficking.
If confirmed, ny priority will be to organize training,

equi p the Departnent of the Air Force, the head lethality
needed to deter all potential aggressors, and if necessary,

when in conflict.

16
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First, the Departnment is building and operating sone of
t he nost conpl ex systens ever fielded, both air and space.
We need the right nunber of guardians, but we al so need the
needed skills, training, support, and focus to deliver and
operate those systens.

Secondly, we need to innovate faster. | spent the |ast
decade increasing conpetition and expandi ng the industry
base, which has significantly accel erated delivery of
capability and at a lower cost. | intend to bring that sane
drive for innovation to the Departnent.

Finally, we need to streanline the acquisition and
budget process with appropriate fiscal controls. 1've
hel ped | ead ny current organization to 16 clean financi al
audits, which | believe is a record in the National Security
Ent er pri se.

Thr oughout ny career, |'ve denonstrated ny conm tnent
to the protection and defense of our nation. |[|f confirmned,
| intend to bring what |'ve learned to this position and to
the Departnent to deliver on the President's goal of
achi evi ng peace through strength.

Should | be fortunate enough to get this job, | |ook
forward to working with this commttee, this Congress, to
ensure the airnmen and guardi ans are equi pped to secure the
nation. Thank you, and I |look forward to your questions.

[ The prepared statenment of Dr. Meink follows:]
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Senat or Fi scher:

Thank you, Dr. Meink.

M. Duffey, welconme. You're recognized for your

openi ng statenent.

TP One
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STATEMENT OF MR M CHAEL P. DUFFEY, TO BE UNDER
SECRETARY OF DEFENSE FOR ACQUI SI TI ON AND SUSTAI NIVENT

M. Duffey: Thank you, Madam Chair Fi scher, Ranking
Menber Reed, and distingui shed nenbers of the commttee.
Good norning. Thank you for the opportunity to appear
bef ore you today, and for your consideration of ny
nom nation to serve as the Under Secretary of Defense for
Acqui sition and Sustai nnent.

I want to thank Representative Fitzgerald for his
generous introduction, and thanking President Trunp, vice-
Presi dent Vance, and Secretary Hegseth for honoring me with
this nomnation. |'mgrateful for and hunbl ed by the trust
they have placed in ne to lead the Departnent's efforts to
rebuild our mlitary and revitalize our Defense Industrial
Base.

| pledge to themand to this committee that, if
confirmed, | will work tirelessly to provide nuch needed
mlitary capabilities to our warfighters today, and arm
tonorrow s forces wth the capabilities they need to prevai
in future conflict.

| also want to thank ny wife, Morgan, our children,
Reynol ds and Deans, and ny father and not her, Joseph and
Patricia for supporting nmy nomnation and ny service to the
nation. The |ove and support you provide ne every day

inspire ne to serve ny country to make it better and
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stronger for you and future generations.

Presi dent Trunp received a nmandate fromthe American
peopl e to make Anerica strong again. Secretary Hegseth has
affirnmed that his three priorities to achieve this nandate
are to restore the warrior ethos to the Pentagon, rebuild
our mlitary, and reestablish deterrence.

If confirmed, | would assune responsibility to
I npl ement President Trunp's mandate and Secretary Hegseth
priorities by providing the mlitary wwth the capabilities
and force structure necessary to deter our adversaries, and
i f necessary, prevail in conflict.

Arerica's ability to protect our interests requires a
mlitary force structure with the capability and capacity to
deter, and if necessary, to defeat our adversaries. This
will require the Departnent to nodernize how it nanages the
i ntegration of requirenments, budgeting, and acquisition
processes, aligning incentives to deliver results.

We nust deepen our understanding of the strength and
vul nerabilities within our Defense Industrial Base, and seek
to revitalize through reindustrialization, increased
i nvestment, flexible contracting, enhanced workforce
recruitment and training, and increased conpetition.

As our nation knows fromour historic victory in Wrld
War Il, future conflicts will be won on the factory floor as

much as the field of battle. Qur ability to deliver the
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nost cutting-edge weapons and repl eni sh equi pnment and
systens | ost or expended in battled with speed and
proficiency is increasingly a differentiating factor on the
battl efield.

Therefore, we nust outpace our adversaries and our
ability to supply our mlitary with decisive advantage while
mai ntai ning a focus on building an industrial based capacity
to replenish those forces as needed. An Anerican Defense
I ndustrial Base that is sufficiently agile and responsive to
the enmergent needs will act as a powerful deterrent to our
adversari es who nmay be counting on wi nning a war of
attrition in a protracted future conflict.

I thank this commttee, and in particular, Chairmn
W cker, for your |eadership in advancing acquisition reform
initiatives for the Departnent of Defense through the
proposed FORGED Act. If confirned, | ook forward to
partnering with the commttee nenbers and staff to inprove
how t he Pentagon acquires weapons with a focus on four
primary goal s.

First, to dramatically accelerate delivery of lethality
to our warfighters. Secondly, driving a |aser focus on
I ncreasi ng the speed, performance, and affordability of our
acqui sition system Third, strengthening the Defense
| ndustrial Base by reducing barriers to entry, increasing

conpetition, and incentivizing increased investnent from new
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entrants, non-traditionals and traditional vendors alike.
And, finally, incorporating 21st century business systens
and managenent practices to better nmanage and acquire
cutting edge mlitary capabilities.

If confirmed, | will be accountable to President Trunp,
Secretary Hegseth, this commttee, the Congress, and the
Anmerican taxpayers to diligently and urgently invest and
resource our mlitary arsenal.

Thank you for your time today and for your
consideration of ny nomnation. | |ook forward to your
guesti ons.

[ The prepared statenent of M. Duffey follows:]

[ COMM TTEE | NSERT]
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Senator Fischer: Thank you, M. Duffey.

M. M chael,

openi ng st at enent,

TP One

wel cone. You are recogni zed for your

pl ease.
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STATEMENT OF MR EML G M CHAEL, TO BE UNDER SECRETARY
OF DEFENSE FOR RESEARCH AND ENG NEERI NG

M. Mchael: Thank you. Senator Fischer, Rankin
Menber Reed, and the distinguished nenbers of the commttee,
it is the honor of alifetinme to be here today, seeking your
advi ce and consent for ne to be the nom nee for the Under
Secretary of Defense for Research and Engineering. |'m
grateful to President Trunp for entrusting me with his
| nportant nom nati on, and hope to make him Secretary
Hegset h, and the country, proud of the work | do, if
confirmed by the Senate.

Nowhere, but in the United States of Anerica, could a
first-generation i mmgrant, whose snmall Christian famly
| eft an increasingly hostile country to religious
mnorities, like nyself, and ny famly from Egypt, be
sitting in front of you today seeking to join and | eadi ng
the defense of our nation. |It's an even a greater gift than
nmy 85-year-old father and 77-year-old nother are able to
W tness this nonent after a lifetinme of hard work, struggle,
and devotion to the goal that ny sister and I have a chance
at a better life than they did.

I want to thank ny friends and famly who' ve cone from
all over the country; ny sister, ny in-laws, ny business
partners, ny friends for grade school from who have been

with ne for 40 years, and hel ped nake ne the man | am today.
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Most inportantly, ny wife Julie, and our son, Cairo, who's
one years old -- and not sure how long he is going to nake
it through this hearing, and ny daughter, Colette, who's
five years old. They're really ny American Dream and they
support me in everything that makes nme who | am

Part of that American Dreamwas getting a worl d-cl ass
education fromthe public school systemin New Rochelle, New
York, which wants nme into sonme of the best higher education
systens in the world with much risk for ny ability to cover
ny student | oans.

After those expensive colleges, | becane an
entrepreneur, where | hel ped build and grow four conpanies
whi | e coachi ng dozens of other entrepreneurs to build on new
| deas, often against entrenched interests, big conpanies,
and things that very difficult for themto dream

The nost inportant conmpany | was part of was Uber.
Today, Uber's a verb, it's a noun, and it's an indi spensabl e
lifeline for hundreds of mllions of people. By enbracing
t echnol ogi cal innovation at speed, Uber reduced drunk
driving deaths by half, paid its drivers over $200 billion,
doing the nost flexible work they could possibly find, and
al | oned people of every background to get around safely. W
did this by proving to consuners and drivers that there was
sonmet hing better than the unreliable and expensive service

that the taxi cartels had profited off for decades.
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Just before building Uber, | had the privil ege of
wor ki ng as a special assistant for Secretary of Defense,
Robert Gates. Fromhim | |earned how to make thi ngs happen
fast in the Pentagon, notably the MRAP Program and the Joint
| ED def eat prograns.

| also learned howto reformthe Pentagon as a | ead on
the Tail -To-Tooth budget initiative, which changed what was
an unsustainable trajectory of tail growh at the tine, at
t he expense of our warfighters. After that, | served on the
Def ense Busi ness Board and brought better ideas for
t echnol ogy practices to the Defense Departnent.

Al'l of this experience has culmnated ny desire to
serve as the Under Secretary of Defense for Research and
Engi neering, which is the Departnent's Chief Technol ogy
Oficer. |If confirnmed, | bring ny decades of experience in
t he technol ogy industry and managenent of | arge conpl ex
gl obal organi zations to ensure that the United States has
t he nost technol ogically sophisticated defense systens in
hi story.

The central el enment necessary for all this is
i nnovati on at speed. |nnovation neans increasing the
Departnent's willingness to take risk while having the
discipline to stop the projects that are failing.
| nnovati on nmeans focusing our investnents in science and

technol ogy on only those things that are aligned on our
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Peace through Strength mission. This nust all be done at a

pace that is dramatically different than the Defense
Departnment has done in nodern tines.

Time nust be a factor in all of our decisions as we
confront an increasingly sophisticated adversary in China,
whi ch not only has | ower |abor costs, but is notorious for
I ntell ectual property theft making. Its research and
devel opnent costs even faster and | ess expensive than we
coul d have i magi ned only a decade ago.

If confirmed our work to recast the rel ationship
bet wen DOD and the energi ng defense tech sector, the DOD
needs to for foster nore robust and conpetitive Defense
| ndustrial Base by providing nore realistic requirenents,

inviting smaller and i nnovative conpanies with | ess

bur densone processes, becom ng nore agile on how and when we

grant contracts.

The private sector, too, should bear sone nore

responsibility for the risk of their own failure. A healthy
ecosystemw || provide for weapons that are better, cheaper,

and faster. W' ve never been at a nore critical tinme for a

shift in how we work to catch up where we're behind and

I ncrease the gap where we're ahead.

W're living in a nmuch different world than when | was

at the Pentagon last in 2011. Every enterprise, public or

private, nmust now be in the technol ogy i nnovati on busi ness.
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There is no other choice but to do so at full speed. The
United States has the technical talent, the noney, and the
will to ensure war fighting supremacy in every scenario that
this new world denmands.

| fully believe in President Trunp's vision for a
gol den done for Anerica. Thank you for your consideration
for nmy nomnation. | look forward to hearing your questions
about how | can best serve our country, Secretary Hegseth,
and President Trunp in achieving this m ssion. Thank you.

[ The prepared statenment of M. Mchael follows:]

[ COWM TTEE | NSERT]
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Senat or Fi scher:
M. Bass, wel come.

openi ng statenent.

TP One

Thank you, M. M chael.

30

You are now recogni zed for your
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STATEMENT OF MR- KEI TH M BASS, TO BE ASSI STANT
SECRETARY OF DEFENSE FOR HEALTH AFFAI RS

M. Bass: Thank you, Chairman Fi scher, Ranking Menber
Reed, and di stingui shed nenbers of the comnmttee. Thank you
for the opportunity to be here today. |'m deeply honored
and hunbl ed to be nom nated for the position of Assistant
Secretary of Defense for Health Affairs.

|"mgrateful for the trust placed in nme by President
Trunp and Secretary Hegseth. | want to thank the nenbers of
this conmttee. | have greatly appreciated the opportunity
to meet with many of you, to discuss ways to strengthen and
enhance the mlitary health system If confirnmed, | |ook
forward to continuing these conversations and strengthening
our partnership to advance the mssion of mlitary nedicine.

Before | begin, | would like to introduce and express
ny gratitude to ny famly, both those here with nme today and
those watching fromafar. |'mjoined by ny twn brother,
Kevin, retired Colonel United States Arny, and ny two
daughters, Kate and Erin. Their unwavering support has been
i nstrumental in ny journey, and |I'mespecially grateful for
their encouragenent. | also want to recognize ny wfe,
Mart ha, and ny parents, who cannot be here, but are watching
virtually.

I've had the honor and privilege of retiring fromthe

United States Navy after 20 years of active-duty service.
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Throughout mny enlisted and officer career, |'ve served
aboard ships in the mlitary, nedical treatnent facilities,
bot h donestic and overseas at the Navy Bureau of Medicine
and Surgery, Central Intelligence Agency, and the Wite
House.

After retiring fromthe military, | transitioned into
civilian | eadership roles, serving as a senior vice-
president for a virtual health technol ogy conpany, and
currently, as a nedical center director at the VA Healthcare
Center.

Thr oughout ny career, |'ve supported humanitarian
m ssi ons, di saster response efforts, theater, nedica
operations, and casualty evacuations. |'ve had the
privilege and honor of serving alongside dedicated mlitary
and civilian professionals who devote their lives to
sustai ning the readi ness of our forces. | cannot be nore
proud to call them coll eagues and friends.

The mlitary health systemis a global |eader in
delivering world-class care, unmatched in excell ence, and
second to none. |'mexcited about the future of mlitary
medi ci ne and the opportunity to drive innovation and inprove
patient outcones. By continuing to focus on noderni zation
t echnol ogy, research care delivery, we can strengthen our
operational readiness and set new standards in casualty

care.
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We nust al so acknow edge t he conpl ex and evol vi ng
chal | enges facing our healthcare. Ensuring the readi ness of
our forces, recruiting and retaining nedical personnel, and
adapting to rapid technol ogi cal advancenents are all
pressing issues that require strategic action. If
confirmed, ny highest priority will be ensuring the nmedica
readi ness of our forces, stabilizing the mlitary health
systemto provi de advanced care possible, both on and off
the battlefield.

A strong mlitary health systemis the cornerstone of
our national defense strategy, and maintaining a nmedically-
ready force requires integrated, innovative, and adaptive
heal t hcare system If confirnmed, | wll work closely with
Congress, mlitary |eaders, healthcare professionals, and
our conmunity partners to ensure force readi ness. Together
we can build a healthcare systemthat not only neets today's
needs, but also anticipates and adapts to the chall enges of
t onorr ow.

| ook forward to talking with you today, and wel cone
any questions you m ght have.

[ The prepared statenment of M. Bass follows:]

[ COWM TTEE | NSERT]

Senator Fischer: Thank you, M. Bass.

I wll now ask all of you a series of standard

guestions this conmmttee poses to all civilian nom nees.
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Have you adhered to applicable | aws and regul ati ons
governing conflicts of interest?

[Wtnesses answer in the affirmative. ]

Senat or Fischer: Thank you. Have you assuned any
duties or taken any actions that would appear to presune the
outconme of the confirmation process?

[ Wtnesses answer in the negative.]

Senator Fischer: Exercising our |legislative and
oversi ght responsibilities makes it inportant that this
comrittee, its subcommttees, and other appropriate
comrittees of Congress, receive testinony, briefings,
reports, records, and other information fromthe executive
branch on a tinely basis.

Do you agree, if confirnmed, to appear and testify
before this commttee when requested?

[Wtnesses answer in the affirmative.]

Senat or Fischer: Do you agree to provide records,
docunents, and el ectronic comunications in a tinmely manner
when requested by this conmttee, its subconmttees, or
ot her appropriate commttees of Congress, and to consult
with the request order regarding the basis for any good
faith, delay, or denial in providing such records?

[Wtnesses answer in the affirmative. ]

Senator Fischer: WIIl you ensure that your staff

conplies with deadlines established by this comrittee for
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t he production of records, reports, and other informtion,
and including tinely responding to hearing questions for the
record?

[Wtnesses answer in the affirmative.]

Senator Fischer: WII| you cooperate in providing
W t nesses and briefers in response to congressional
requests?

[Wtnesses answer in the affirmative. ]

Senator Fischer: WIIl those witnesses and briefers be
protected fromreprisal for their testinony or briefings?

[Wtnesses answer in the affirmative.]

Senator Fischer: Thank you. W wll now begin with
our first round of questions, and I wll start. These are
five-mnute rounds.

Having a safe, effective, and reliable and credible
nucl ear deterrent is the cornerstone of our national
defense. Currently, each leg of our nuclear triad is
under goi ng a generational recapitalization to better align
with the projected threat. The Departnent of the Air Force
is responsible for two of the three | egs; the | and-based
| CBMs, and our bonber fl eet.

Dr. Meink, in your answers to the conmttee's advanced
policy questions, you stated that, "The ground | eg of the
nucl ear triad, Mnuteman IIl, and over tine, Sentinel, are

foundational to strategic deterrence and defense of the

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

36

honmel and.” | agree with that. | also believe that we have
an opportunity follow ng an anal ysis done during the Nunn-
McCurdy breach to incorporate |essons |learned and build a
stronger, nore enduring Sentinel programthan was originally
pr oposed.

Dr. Meink, if confirmed, will you commt to utilizing
all available tools to accelerate Sentinel in placenent and
ensure that our nation's | CBM capability does nove forward?

Dr. Meink: Thank you, Senator. |If confirnmed, | wll
do so. And | do appreciate the one-on-one conversation we
had on this topic. |'mlooking forward to diving into the
results of the nunber security and then al so, obviously,
work in the B-21 and the other activities froma nucl ear
perspective, the Departnent supports.

Senator Fischer: Thank you.

M. Duffey, if confirnmed as Under Secretary of
Acqui sition and Sustainnment, you will oversee all nuclear
noderni zation efforts, and serve as Chair of the Nucl ear
Weapons Council. Can you provide us with a short summary of
your views on why we need such a strong nucl ear deterrent?

M. Duffey: Madam Chair, thank you for the question.
And yes, | look forward, if confirned, to assisting |eading
the Departnent in the oversight of the nucl ear nodernization
program Nucl ear nodernization, as you nentioned, is the

backbone of our strategic deterrent, and ensuring that we
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have a nodern, capable nuclear enterprise that not only

I ncl udes the B-21, which is a successful acquisition program
by all accounts, but the Col unbi a-class subnarine, and the
Sentinel nuclear 1CBM are critical as chair of the Nucl ear
Weapons Counci | .

| ook forward to the partnership with the Nati onal
Nucl ear Security Adm nistration, working with this
commttee, to ensure that we maintain the highest quality
systens that not only deliver the weapons, but the nuclear
command and control systemthat would be required for a safe
and secure deploynent, if necessary. And | think it's
absolutely critical that we ensure that we have accel erated
acquisition of those capabilities. Thank you.

Senat or Fischer: Thank you.

Wul d you agree that our triad along with "NC Three,
the deterrent” it provides truly is the priority of the
Departnent, and that it underpins all of our strategic
pl anni ng?

M. Duffey: | absolutely agree with that. Yes, ma' am

Senator Fischer: Thank you.

Dr. Meink, | believe we're finally on a better path
when it cones to space prograns, and |'minpressed by what
our guardi ans have achi eved over the | ast several years.

But the Space Force is still a young organization, and there

are likely still growi ng pains ahead. | am encouraged t hat
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t he President nom nated sonmeone for this programw th deep
expertise in the space prograns.

Dr. Meink, what's your vision for how the Space Force
shoul d grow and how it shoul d evolve as a service?

Dr. Meink: Thank you for the question, Senator. Yes,
|'ve been fortunate enough to work space systens both on the
Air Force side, which then becane the Space Force side, as
well as fromthe |IC side.

Space is critical. This is actually one of the areas
that we're nost challenged, | believe, fromthe rapidly
evolving threat from China and others, both the direct
threat to our systens as well as the threat, those systens
pose to our operations across the Departnment, in general.

I think the key to both acquisition and operations is
maki ng sure you have the best talented workforce. These are
some of the nost conplicated systens, and if the US. is
going to mai ntain our advantage, which we need to do in
space, we need to nmake sure we have the right workforce.

The Space Force's in the process of grow ng. W'l|
support that activity to make sure we have the right nunbers
and the right skillset, and then make sure that the
acqui sitions thensel ves are delivering, and that they're
getting into operation.

Senat or Fischer: Can you give ne a quick exanpl e of

what new capabilities you think Space Force should be
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focusing on to acquire? Just quick exanple.

Dr. Meink: | think sone of the space control and
counter space systens are critical. Senator, can't dive
into too many of the details, but that is probably the area
that we are being nost stressed froma threat perspective.

Senator Fischer: ay. Thank you. Senator Reed.

Senator Reed: Thank you very nuch, Madam Chair man.

M. Duffey, in 2019, you played a central role in the
wi t hhol di ng of $250 million in desperately needed Ukrainian
assi stance, which passed Congress with bipartisan support.
And i ndeed, President Trunp was inpeached for his decisions.
to wthhold the noney. Your actions to facilitate the
wi t hhol ding of this aid that had been authorized and
appropriated by your Congress, certainly contravened the
direction of this body and the | aw.

Can you assure us that you'll follow the | aw w t hout
reservation rather than the w shes of the President or the
Secretary?

M. Duffey: Yes, Senator. | provide that assurance.
If I amconfirmed, | would follow the | aw.

Senator Reed: Thank you very nmuch, Dr. Meink, as you
know, | aunch operations at Cape Canaveral Space Force Base
have becone hi ghly constrained due to the new class of ultra
heavy lift rockets and the anount of standoff distance that

t hey require.
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If confirmed, will you review what options are
avail able to alleviate this constraint, which is hindering
conpetition in this particular area, and report back as
qui ckly as possible to the commttee? | think one of the
great achi evenents of the last few years is the
privatization of Force | aunches, and the conpetitive nodel
Is a good one. W'd |like to see that maintai ned.

Dr. Meink: Senator, |I'd be happy to. That is
something in my current job. One of the phrases | like to
say sonetinmes is this is kind of a good problemto have.
You know, historically, we had very limted access to space
| aunch that has grown across many, nmany conpanies in the
U S., but that has also led to sone chal |l enges.

As you just articulated, it's getting very busy, very
crowded, and sone of these |arger |aunch vehicles do drive
different concerns than naybe we had to address in the past.
So, yes, Senator, | think it's that that capability is
extrenely inportant for us to nmaintain our advantage in
space. | think to sonme degree what we're doing across the
board in launch gives the U S. asymetric advantage. But we
do need to nake sure that we have the proper |aunch
I nfrastructure, the proper space really to continue
operations, and allow that both national security and
commercial industry to grow.

Senator Reed: And you'll get back to us as quickly as
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possible with the --

Dr. Meink: Yes, Senator, | wll.

Senator Reed: Thank you, sir.

M. Mchael, one of the key advantages we have in our
i ndustrial base is our technical workforce within the
mlitary, including our acquisition professionals, our test
and eval uation community, our STEM personnel, our
| aboratories. They're vital. 1In fact, | think we'll find
that that is going to be the pathway to nore efficiency and
nore productivity as we enhance this workforce.

But we're now in a situation where nmany of these
I ndi vidual s are being dism ssed without any cause. They're
bei ng encouraged to | eave, and many of them have the skills
to wal k out the door and get a lot nore noney in the private
sector. Wat can and will you do to reverse this trend, to
build up on our workforce rather than to haphazardly dism ss
it?

M. Mchael: So, Ranking Menber Reed, | think that we
all agree that technol ogical innovation is the way forward
for the Defense Departnent and al nost every dinension. And
we have sone story |labs |ike DARPA and ot her places that
ought to be fortified as opposed to degraded in any way.

And | think part of that is ensuring that it remains an
honor ed prof ession because people join these |abs and these

affiliated scientific organizations with the DOD because
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t hey care about the mssion. And we have to honor that.
And | think we would, can attract nore people and retain
people if we celebrate their acconplishnents nore.

And also, if we focus themon m ssions that are going
to be inportant and realized. And that's why | nentioned, |
t hi nk focusing them on those m ssions and honoring their
successes wll attract and retain nore of them And |'ve
done that in the private industry for decades, really
focusing on getting engineers, keeping them rewarding them
to produce great things. And that's what | intend to do in
this role if confirned.

Senator Reed: Well, that's encouraging. Again,

t hough, you're |l ooking at a situation now where peopl e have
been di sm ssed, not based on their talents, but they are in
a preparation age status, and they can be dism ssed. And I
hope you can reverse that policy. Thank you.

And ny time is expiring. M. Bass, |I'll have a
question for the record. Thank you.

[ The information referred to follows:]

[ COWM TTEE | NSERT]
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Senator Fischer: Thank you, Senator Reed. Senator
Cotton, you are recogni zed.

Senator Cotton: Thank you.

Dr. Meink, | want to return to Senator Fischer's |line
of questioning about nucl ear noderni zation. The Air Force
is responsible for two of the three | egs of the nuclear
triad, as she said. Sonetines the funding for that which is
known as the "pass through”" counts against, you m ght say,
the top line for the Air Force and internal budget battles.

| personally worry that Air Force can't execute all of
its tasks when it cones to its traditional, conventional
task, while also executing nucl ear nodernization of our
m ssiles and our | ong-range bonbers. Do you agree that we
need to take a new |l ook at the top line for the Air Force,
and especially to account for that nuclear pass through to
ensure that Air Force has the budget necessary to perform
all of its vital tasks?

Dr. Meink: Yes. Senator, thank you for the question,
and thanks for the opportunity to talk a little bit offline.
The Air Force is kind of a unique position alnbst inits
history. W are in the process of nodernizing pretty nuch
across all the five core mssion areas. The tri nuclear
deterrence is a huge part of that.

As you just kind of nentioned, those systens are pretty

expensive. One of the first things | plan to do is take a
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holistic | ook at all the nodernization and all the readi ness
bills that we have comng. And then, | wll put together
and advocate for what resources | think are necessary to
execute all of those mssions. And then, working both
wWithin the adm nistration and with Congress, which |I've
found t hroughout ny tinme working national security, a good
relationship with Congress was critical.

So, if confirmed, I'll be back here wal ki ng t hrough
what | think we need to do.

Senator Cotton: Thank you.

And, I'"msure, in the internal budget battle, as you
rem nd everyone, it's not just ny top line. 1've got this
bi g, big slug of nuclear nodernization here as well.

Dr. Meink: Yes, Senator. There are a couple slugs in
there that --

Senator Cotton: Ckay. Thank you. Another thing that
worries nme is retaining our troops, especially in the Ar
Force, retaining fighter pilots. W're nearly 1,800 pilots
short. | believe, these days, for every 4 jobs requiring a
fighter pilot, we just fill 3 of them | have ny thoughts
on sonme of the factors driving this, in part, due to sone
round tabl es that Senator and King and | have held over the
years with pilots.

For instance, | think we can always probably do a

little bit better job of paying our pilots, but | don't
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think you're ever going to pay them enough conpared to what
comrercial airlines will pay themor private conpanies.
People join the Air Force to fly fighter pilots because they
want to fly high-performance jets in defense of our nation.
And we need to do a better job of getting them nore
time in the cockpit training here than in down range. |
think it's one big factor. There are other factors as well.
But could you give ne your thoughts on that? And al so, just

a commtment that you're going to | ook carefully at that.

Dr. Meink: Yeah, I'll commt. 1'mgoing to |ook
carefully at that. And, Senator, | think your discussion
about, | see that as kind of a quality of |ife pay that only

goes so far. W need to make sure, not just with pilots,

but across our highly skilled areas within our workforce,
that they have the opportunity to do what they've been
trained, what they love to do. | think that could be a

bi gger inpact on maintaining sone of these highly technical
skill sets like pilots and others, letting them do what they
were trained to do.

Yeah, |'ve been around since | was a navigator. W' ve
al ways struggled with maintaining pilot levels. It is nuch
| arger than just the funding. And, Senator, not to
necessarily ask sonething of you, but if you have ot her
opinions, if I"'mconfirned, 1'd love to sit down and talk to

you about it.
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Senator Cotton: And thank you. Just one nore question
for you, Dr. Meink. Ebbing Air International Guard Base and
Fort Smth is now the hone of the international fighter
training mssion for the F-35. It's going to grow from four
aircraft today to 48 fighter aircraft in the next three
years. That's twice as fast as the normal for standard F-35
m ssi on.

The Air Force has worked well with our state, and | ocal
partners, and Senator Boozman's office, Congressman Wnack's
office, and mne. Can | get your commtnent that wll
continue to work well as we go through this very fast, but
so far, a very successful bed down to ensure that Ebbing has
the resources it needs?

Dr. Meink: Absolutely, Senator.

Senator Cotton: M. Bass, first off, | want to
apol ogi ze, and I m ssed our neeting yesterday. | hate to
stand up a Wonder Boy from Arkansas Tech University right
across the river fromDale, Arkansas. But glad to see you
t oday, and congratul ati ons on your nom nation. | continue
to hear that the WHS CGenesis programis causing problens for
recruiting and converting recruits into new troopers. Not
just airnen, but soldiers, sailors, marines and so forth.

Qovi ously, we want to work efficiently with nedical
records, and we don't want to bring in people who are going

to be washed out because of serious nedical conditions siXx
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nonths after basic training. But we' ve discovered a | ot of
things, | think, in past days.

Let's just be honest, your recruiter would' ve told you
to live out at MEPS when you went there. You know that you
had a broken arm when you played junior high football and
then went on to play four nore years of senior high
football. And it gets recorded now, and you have to go
t hrough a bunch of rigamarole. |[In the neantine, you get a
better job doing sonething el se.

Can you take a | ook at how Genesis is operating to make
sure that we catch the serious problens we need to without
deterring and del ayi ng young nen and wonen who are eager to
sign up and serve in our mlitary?

M. Bass: Thank you, Senator. Go Razorbacks. And I
will conmit to taking a | ook at the assess standards. You
know, a good problemto have is that we have too nuch
information in our nedical health record. You know, we'll,
we'll take that. But we also need to take a | ook at our
session policies. And | commt to working that and worKking
wi th your office.

Senator Cotton: Thank you.

M. Bass: Yes, sir.

Senat or Fischer: Thank you, Senator Cotton. Senator
Shaheen, you are recogni zed.

Senat or Shaheen: Thank you, Madam Chair, and
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congratul ations to each of our nom nees and your famlies.
Wel conme this norning. Thank you for your willingness to
continue to serve the country.

M. Bass, | want to followup on a concern that | have
based on your record at the CIA. |'ve been very concerned
about directed energy attacks on our service nenbers, our
di plomats, and our intelligence community abroad. | have
personally interviewed and worked with a nunber of those
victins over the years fromthe tinme of the first attacks in
Chi na and Cuba.

The Departnent of Defense has been offering critical
care at Walter Reed for the victins across the interagency.
However, many in the intelligence community, | think, are
doing a disservice to these victins by continuing to deny
that this is a real issue, and to fail to | ook for
attribution for who's responsi bl e.

Now, | understand that there are reports fromyour tine
at the Cl A that suggest you didn't take seriously the
reports of those anonmal ous health incidents. Can you speak
to why you were skeptical, and what your position would be
if you were confirmed for this new role?

M. Bass: Thank you, Senator. And thank you for your
commitnment to this effort. | reject the prem se that |
wasn't -- | did not take AH seriously. Al individuals

that are affected by AH, regardl ess, should be treated with
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dignity, and respect, and they should be afforded
heal t hcare.

The issue that we had to resol ve was these individuals
wanted to go to Walter Reed. W needed to really streanline
the process for getting secretary designee because, at that
time, the processes and the policies were not in place to
get themto the NNCO | think we were using NIH at the
time. So, we pulled together all the subject natter
experts.

My understanding now is that DOD has significantly
expedited that process. And these individuals, not just at
the agency, ma'am it was at all the federal agencies, we
want ed to nake sure these individuals got the healthcare
t hat they deserve regardl ess of source.

Whet her we knew what the source was or not, they should
have gotten healthcare. And we worked to do that. And |
think given tinme, we did get those individuals into the
heal t hcare t hey deserve.

Senat or Shaheen: So, do you commit that, if confirned,
t he Defense Health Agency will continue to play a critical
role in care and treatnent for those who have been victins
of AHI .

M. Bass: Senator, 100 percent, | commt to that.

Senat or Shaheen: Thank you.

I'd like to ask the other three of you, who |I'msorry,
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| m ssed the opening statenents that everybody provi ded, and
the questions that |'ve heard, you've all tal ked about the
need for additional resources at the Departnent |evel. And
how do you square that with the current commtnent of this
adm ni stration and Secretary Hegseth to reduce funding for

t he Departnent of Defense by 8 percent a year over the next
five years? M. Duffey?

M. Duffey: Senator, thank you for the question. |
believe that the nedia reporting on that is inaccurate. |
do not believe that it's Secretary's intent to cut the
budget 8 percent, but rather he directed the services to
rel ook at a budget that had been prepared by the prior
adm nistration wwth a focus on 8 percent of the resources of
that prior budget, and reallocate that towards this
adm nistration's priorities.

Senat or Shaheen: So, would you agree that if you -- or
can you tell this commttee that if you disagree with the
directive for the Secretary of Defense or the adm nistration
about what they tell you should do with our nucl ear program
that if you think it's incorrect, and that it will affect
the ability of that programto operate successfully in the
future, that you would say that to them and share that
standup to those people directing you to do sonething that
you think you shoul d not be doing?

M. Duffey: WelIl, Senator, | would take ny

50
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responsibility seriously to advocate for the resources that
| believe are required to resource our forces with the
capabilities they need in order to prevail in conflict.

Senat or Shaheen: Thank you, Dr. Meink, on the resource

guesti on?
Dr. Meink: Absolutely, Senator. | will always
advocate for the resources. | think | need to neet the

requi rements that |I've been given, and |'ve had a bit of a
history of doing that. | wll continue to do that, Senator.

Senat or Shaheen: And M. M chael ?

M. Mchael: Senator Shaheen, of course. | think the
first thing a new | eader does when they conme into an
organi zation is ook at what their mssion is and what they
do. They have the resources to acconplish it or not. And
every new adm ni stration gets their own agenda. And so,
that'd be one of the first order of business when you get
into a job like this; would be to assess that and nmake sure
t hat you have the right resources.

Senat or Shaheen: Thank you.

Chai rman Wcker: [Presiding.] Thank you very mnuch,
Senat or Shaheen. Senator Kraner.

Senator Craner: Thank you, M. Chairman.

Just on that last point, | think what you're going to
find out is you don't have enough resources, but that's just

ny pre-judgnent. | think it's great, Dr. Meink, that you
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are surrounded by the research and devel opnent guy, and the
acquisition guy, and you're all tal king about noderni zati on.
And that's what | want to talk about. But first, | want to
know, in Lemmon, South Dakota, "as close to North Dakota as

you can possibly be,” to quote ny coll eague from South
Dakota, was your area code 605 or 701? Because Lenon is
known to have bot h.

Dr. Meink: Yeah, it's not just close. Actually, part
of the town is in North Dakota. | was 605, so.

Senator Craner: That's fine.

So, Dr. Meink, it gets harder fromthere. |I'mtold
that the Air Force is considering canceling solicitations
for this transport layer on SDA's Tranche 2 and 3, and
i nstead using Star Shield, which is of course, an existing
SpaceX capability.

One of the purposes that specific purposes of SDA as
per the founding docunent is to, "Expand our Space war
fighting capability, and foster growh in the U S. space,

i ndustrial base.” And I'mtold that cutting these bids for
these transport |ayers neans maybe 8 or nore small m d-size
conpani es would not be allowed to bid. |Is this a good idea?
| mean, do you think cutting opportunities |ike this could
hurt the innovators in the industrial base and the potenti al
goi ng forward?

Dr. Meink: Senator, thanks for that question. You
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know, one of the things that | pushed for, particularly over
the last 10 years is expand conpetition and expand the

I ndustry base. That ends up al nost always with the best
result, both froma capability and cost to the governnent.
|"mnot famliar with those discussions going on within the
Pentagon. |If confirmed, | look forward to diving into that
and assessing where they're going and what they're
recommendi ng. But |'ve not seen those recommendati ons at
this point.

Senator Cranmer: Well, | look forward to that. | |ook
forward to digging into that and finding out the answers,
and |I'm hopefully changing course if that is, in fact, the
case going on with SDA, the foundi ng docunent, which was
witten in March of 2019, said, "W cannot match the pace
our adversaries are setting if we remain bound by | egacy
met hods and cul ture.”

| have been told so many tinmes by peopl e seeking and
t hat have positions |ike you' re all seeking that that's
their coomtnent to, and | have yet to really see anybody
put that to practice. So, as you were a nenber of NRO at
the time, | believe, and were probably part of that culture,
why do you think the statenent was needed in 2019? And do
you think the statenent is relevant today? And if not, why?

Dr. Meink: So, Senator, | think that sort of thinking

is always required, right? W always have to | ook at how
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we' re operating, how we're executing. As technol ogy
changes, as different threats change, we have to be flexible
and adapt abl e enough.

We have made, | believe, significant inprovenents in
how we are acquiring systens. | would argue that at that
point in tinme, there were probably no prograns that were
noving faster than the Chinese. That is not the case now.
But we still have a long way to give, Senator, and | think
you pointed a couple of those out.

Senator Craner: Thank you for that. | think, well,
while | have tine, I'mgoing to switch over to you, M.
Bass, and tal k about sonething that's really near and dear
to ny heart.

Coming froma rural state, very rural area with sone
really inportant bases in our country, and our world, and
certainly to me, | chanpioned sone |egislation in the NDAA,
t he 2025 NDAA, about rural heal thcare and access.
Specifically, to nental health services.

But I was told that that Defense Health Agency was
against it. So, the coomttee staff wouldn't put it in the
bill without a vote of the nmenbers. | brought the amendnent
to the comnmttee, it passed on a voice vote. And here's the
point. It has to do with TRI CARE rei nbursenent for
heal t hcare services that don't neet the very specific

accreditation. Not a better accreditation, just an
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That greatly reduces access to healthcare. To nental
heal t hcare. The reason this becane inportant to ne is
because I know of two airnmen who sought nental health care,
grand fol ks, and were denied by TRI CARE, who are no | onger
Wi th us because they ultinmately chose to take their own
lives all because of this one accreditation.

That wasn't -- | don't know what woul d' ve happened had
t hey been able to get the care that was available to them
But the bill that we passed, that's part of the NDAA It
basically says if access in the state fails to neet
standards for nore than 12 nonths consecutive, then we have
to | ook at sonething different.

Now it's under review. The first part of the bill is a
one-year review. M experience, and ny experience is far
too often that in a year we have to ask sonebody where the
reviewis, and they'll try to get it to us in four nonths.
Wul d you just please, please, please, please commt to the
men and wonen of the mlitary that we'll ook into this
right away. That, in that a year, fromthe enactnent of the
law, | don't have to wait four nore nmonths for the
concl usi on?

M. Bass: Thank you, Senator. And the nental health
access for our service nenbers and our total force has to be

a priority. And | will commt to working with you on that.
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Senator Craner: Thank you for that.

M. Bass: Yes, sir.

Senator Craner: Thank you, M. Chairman.

Chai rman Wcker: Thank you, Senator Craner. Senator
Ki ng.

Senator King: Thank you, M. Chairman.

M. Duffey, it's appropriate that you and Dr. Meink are
sitting together because | think there's such a close
correl ation between the work that you're doing. Technol ogy
wins wars. The side that has the newer technol ogy generally
prevails. Genghis Khan and the stirrup, the |ongbow at the
Battle of Agincourt, the tank in Wrld War |, the atomc
weapon in World War 11.

My concern is that we have m ssed two of the mmjor
technol ogi es of the 21st century. And this isn't a
criticismof the current adm nistration. It goes back
probably 10 or 15 years; hypersonics and directed energy.
And we've got to catch up. And the budget, the prior
adm ni stration cut the budget for directed energy in half,
which to nme just doesn't nmake sense. W're spending $2 or
$3 mllion per mssile to knock those $20, 000 drones out in
the Red Sea. Directed energy certainly ought to be an
answer .

And | know that there's work going on, but it should be

accelerated. M request is that you try to think ahead and
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t hi nk about acquiring the next technol ogy, not just what

we' ve al ways done. My nost hated words in the English

| anguage are, "We've never done it that way before."™ | hope
you' Il subscribe to a philosophy of trying to |ook to the
future. Your thoughts?

M. Duffey: Senator, thank you for the question. [|I'm
thrilled to not only be sitting next to Dr. Meink, but M.
M chael, who will be at the cutting edge of the next
generation of technologies. And | look forward to a
partnership with both these gentlenen on how do we advance
that technol ogy? How do we | eapfrog our adversaries'
capabilities there? And then | see ny responsibility is how
do we accelerate getting that hand in the hands of the
war fi ghter?

Senator King: And one way to do that is snaller
busi nesses. W've had testinony to this commttee by
smal | er busi nesses that they've just given up on the
Pent agon acqui sition process. Too conplex, too nmuch red
tape, too long. And | just hope that in your
adm ni stration, you don't turn away from fostering snal
busi nesses where a |ot of the innovation takes pl ace.

M. Duffey: | agree with that, Senator. And I'd I|ike
to recogni ze and appreci ate the | eadership's Chairnman
Wcker's provided in the FORGED Act, which |I think takes a

bol d step of proposing the rescission of 285 provisions of
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| aw that are no longer relevant. | think that's a great
step forward. How do we renove those burdens that we pl ace

on business that want to deliver value to the Pentagon?

Senator King: | appreciate that.
M. Mchael, research is crucial. Same argunent that I
j ust nmade about the inportance of new technology. | hope we

don't lose touch with our universities, which are huge
assets in terns of research, as well as the private sector
research capability. 1Is it your intention to nmaintain
support for research across the board, whether it's private

sector, governnent, or university?

M. Mchael: Certainly. Senator, it's obvious to ne,
and I'll give you an exanple. The Al industry, the private
sector, is investing hundreds of billions of dollars per

year in that which dwarfs orders of nmagnitude, the anount
we're spending in DOD. And we should be |everaging that in
sone way. And, certainly, in the university settings,
they're al so innovating in quantum conputing and | ots of
other areas that we need to be drawing fromand pulling in
faster into the DOD and into M. Duffey's acquisition
progranms so that we can get those things in sooner from both
of those types of organizations.

Senator King: Thank you.

M. Bass, I'mrunning short of tinme, but | want to be

sure that one of your priorities is brain health. The
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signature issue fromthe war on terror has been probl ens
W th blast over pressure and brain health I ong-termeffects.
And | hope that's sonething you'll pay significant attention
to.

There are ongoi ng studies in the Departnent, but | want

to al so enphasi ze that inplenmentation of the results of

those studies is inportant. | hope that you'll commt to ne
that brain health is sonething that you'll attend to in this
position. | think it's one of the nost inportant nual adi es

affecting our troops.

M. Bass: Thank you, Senator, for your commtnent to
this issue. DODis a leader in this space, and | w |l
commit to you that we will continue to | ook at ways and
devote research to this issue and naki ng sure that we
conti nue to make progress.

Senator King: Thank you.

Just in a few seconds, none is so devout as the
convert. | was not enthusiastic about the creation of the
Space Force under the |eadership of Senator Craner. | now
admt | was wong. And | used Al a few mnutes ago to
determ ne that this budget of the Space Force is 3.5 percent
of the total budget of the Defense Departnent.

G ven the role of space in any future conflict, M.
Meink, | think the Space Force deserves greater resources

and greater attention. The first day or two of any future

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

60

conflict is going to take place in space.

Dr. Meink: Yes, Senator, | believe that you are
correct; that space is going to be one of the determ ning
factors, either froma deterrence perspective because if it
can't be affected, it's going to be a deterrent to the
adversary. So, we definitely need to get that right.

The Space Force budget has been, to ny understandi ng,
has been growing significantly since it was founded five or
so years ago. And | will continue to advocate for the
resources. And | think the Departnent, in general, given
the threatened environnent in PACOM Theater, is going to
play a very inportant role in both air and space, and | w ||
advocate for the resources to do that.

Senator King: Well, thank you, sir. Thank you, M.
Chai r man.

Chai rman Wcker: Well said by both of you. Thank you,
Senator King. Senator Budd.

Senat or Budd: Thank you, M. Chairman. And
congratul ations to each and every one of you for your
nom nati ons and your willingness to serve. [It's nuch
appreciated. Thanks to your famlies for being here.

Dr. Meink, | enjoyed our conversation a couple of weeks
ago. You know, the Air Force announced that Seynour Johnson
Air Force Base will be one of Air Force's first depl oyable

conmbat wi ngs ready for deploynent in Fiscal Year 2027. So,
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what's your understanding and view of the depl oyabl e conbat
W ng concept ?

Dr. Meink: So, Senator, thanks for the question, and
t hanks for our discussion. | apologize we got a little off
topic on sone of those things, but | appreciate the tine.
So, ny understanding is fairly limted with the
reorgani zation and the refocus of how they're going to
deploy their wings. But | amaware they're in the process
of attenpting to transition to that kind of concept.

| think it holds promse. And if confirmed, I wll --
that's one of the areas I'mgoing to take a look at. M
understanding is that the Secretary will likely ask ne to
take a look at it, if |I'mconfirnmed.

Senat or Budd: Look forward to working together in that
regar d.

Continuing on in a January op-ed, General Allvin, he
hi ghli ghted that the Air Force fleet is the smallest and

ol dest that it's ever been, setting in part that, "W are

bl ocked fromdivesting aircraft and prograns, ill-suited for
today's threat environnent."” So, Dr. Meink, in your
opinion, is the F-15 E Strike Eagle ill-suited for today's

t hreat environnent?
Dr. Meink: So, | believe, first off, the F-15s, it's
kind of ny favorite airplane. An F-15 air cap cane to ny

rescue when | was in the tanker in the first Qulf War, and
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ran off a couple of Iraqgi fighters. So, |I'mprobably a
little bit conflicted when it conmes to the F-15. But is it
going to be able to operate in the highest threat
environments? No. Does it have value? Yes.

| think the question going forward will be; how | ong do
we continue, and how do we best utilize the value fromthe
fourth-generation fighters? But | think it definitely has
val ue today. Not in all environments, but it definitely has
val ue today, Senator

Senat or Budd: Thank you.

More broadly, what are your thoughts on Ceneral
Allvin's coments about the size and age of the Ar Force
fleet? And is our fleet, particularly our anmount of
tactical fighters, is it too small?

Dr. Meink: Senator, the thing | can speak to for sure
is that the fleet is aging. The 30-plus years on average.
Sone of the platforns, sone of the critical platforns are
significantly older than that.

When | was a navigator, | had never flown a KC- 135 that
was younger than nme. They're still flying today. And one
of the mainline air refueling platforns that the Departnent
has. So, they're definitely getting old. Still very
capable platform but they're definitely aging.

Wth respect to the exact nunbers, Senator, | have not

seen, and |I'm | ooking forward to seeing the detail ed
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anal ysis that went into the projections on NGAD and the
ot her systens. M/ sense though is it's probably too small
both on the fighter and the bonber side of the house.

Senat or Budd: Thank you for that.

M. Mchael and M. Duffey, American deterrence relies
on maintaining mlitary technol ogi cal edge over our
adversaries. China's strategy to blunt to that edge through
espi onage, intellectual property theft, and rapid
acquisition is a threat that nust be addressed.

So, if confirmed, you both would play a major role in
assuring insuring that Anerican its allies have the tools
needed to prevail in war, while ensuring that critical new
t echnol ogy stays out of unfriendly hands. So, M. M chael,
as we devel op and scal e new technol ogy, including in GA or
next generation air dom nance, Al, and quantum How w |
you act to ensure that the security of these Anerican
I nnovations and their IP remain in our hands?

M. Mchael: That is one of the nost inportant things
that 1'lIl have to work on. Because if you |look at what's
happened with the Chinese capabilities with Salt Typhoon,
and with infiltration into sone of the university prograrnms,
and into our systens, that neans that that adversary can
catch up without 80 percent of the cost because they coul d
I nnovate on top of our 80 percent investnent. And that's

guite a bit of advantage they get.

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So, protecting against their ability to steal our
I ntell ectual property, our trade secrets, and us not being
reliant on their supply chains are two things that we have
to do in conbination with one another to ensure that when
we' re superior, we stay superior.

Senat or Budd: Thank you.

Along those lines, M. Duffey, howw Il you ensure that
our acquisition systemcan keep up with the rate of
technol ogy and innovation in the world?

M. Duffey: WeIlIl, thank you for the question, Senator.
It is critical that we have a robust defense industrial base
that can provide security to protect our intellectua
property, but has the robustness to ensure that we're
delivering the nost cutting-edge capability to our forces.
It would be ny commtnent, if confirnmed, into the job to
explore those barriers that are preventing new entrants and
private capital fromentering the defense industrial base to
accel erate the production capacity of our defense industrial
base, and to create new innovation to get it in the hands of
the warfighter.

Senat or Budd: Thank you.

Chai rman Wcker: Thank you, Senator Budd.

And | hope all policy makers, House, and Senate, and
t he executive branch, and private sector are listening to

the valuable testinmony. Let nme just followup, if | mght,
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Senator Hirono, before | recognize you. Doctor, you said
t he nunber of years into the future that the F-15 m ght be
val uabl e or useful is a question. Do you have an opinion
about that? Could you followup on that question that
Senat or Budd asked?

Dr. Meink: So, Senator, | thanks for the question, and
| appreciate the opportunity we had to speak offline. |
haven't seen all the detailed results of the analysis that's
going on or that has gone on in support of the NGA and ot her
decisions. So, | don't have the latest information.

| woul d say, though, that the fourth-generation
fighters are still in many environnents going to be
effective. | think at sonme point intine, it becones a
cost-benefit analysis as we bring on additional fifth-, and
potentially, sixth-generation fighters. So, | can't speak
to the detail, Senator, but I will look intoit, and | w |
be happy to cone down and brief the H Il on what | find.

Chairman Wcker: And that's a val uable answer in
itself. Thank you very nuch. And, Senator H rono, you are
recogni zed.

Senator Hi rono: Thank you, M. Chairman. And wel cone
to each of you

As part of ny effort to focus on the ensuring the
fitness of all nom nees who cone before any of ny

comrittees, | ask the following two initial questions. And
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we'll start with M. Duffey, and go right down the |ine.
First question, since you becane a |legal adult, have you
ever nmade unwant ed requests for sexual favors or commtted
any verbal, or physical harassnment, or assault of a sexual
nat ur e?

M. Duffey: Never.

Senator H rono: Let's go down the |ine.

Dr. Meink: No, Senator.

M. Mchael: No, Senator.

M. Bass: No.

Senator Hi rono: Second question. Have you ever faced
discipline or entered into a settlenent relating to this
ki nd of conduct?

M. Duffey: No.

Dr. Meink: No, Senator.

M. Mchael: No.

M. Bass: No.

Senator Hirono: This is the first hearing of this
comm ttee since the security breach involving Signal, and
involving their attack on Yenen. So, | amgoing to ask each
of you yes or no questions. And, again, we'll start with
M. Duffey. Based on your backgrounds, each of you has had
a security clearance. Yes, or no?

M. Duffey: Yes.

Dr. Meink: Yes, Senator, | have a cl earance.
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Mchael: | didn't hear you say do | have or have |

Senator H rono: Have you had, if you have historic --

M.

M chael : Yes.

Senator Hirono: Yes. So, you know what a security

cl earance i s?

M.

M chael : Yes, Senator,

Senator H rono: Go ahead. And each of you woul d agree

that protecting classified information is inportant?

M. Duffey: Yes.

Dr. Meink: Yes, Senator.

M. Mchael: It's obligatory.

Senator Hrono: |It's what?

M. Mchael: Obligatory.

Senator Hirono: Yes. |It's the |law. Have any of you

di scussed classified informati on on an uncl assified devi ce

or medi unf?

M. Duffey: No.

Dr. Meink: No, Senator.

M. Mchael: No.

M . Bass: No, Senat or.

Senator Hrono: |I'mglad that all of you have answered
no, because that's pretty obvious. |If you admtted that you
did not followthe law, that you will be admtting to

committing a federal crine.
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M. Chairman, | would |i ke to ask unani nous consent
that the record of this hearing include the March 26th
Atlantic article, which includes all of the Signal chat
attack plans for the strikes on Yenen to be included in the
record of this hearing.

Chairman Wcker: It is their objection. Wthout
objection, it is so ordered.

[ The information referred to follows:]

[ COW TTEE | NSERT]
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Senator Hrono: | also joined those of ny coll eagues
who are calling for an investigation, sooner the better. |
think we need to counter the tendency of this adm nistration
to want to sweep everything under the rug whenever things
get unconfortable for them

| have a question for Dr. Meink. Joint basing
construct between the Air Force and Navy at Joint Base Pearl
Har bor - H ckam has | ed to extensive infrastructure and
mlitary construction delays, including at the Hi ckamAir
Force Base or airfield. These delays have inpacted the
mlitary's readiness in the Pacific and warfighter quality
of life. WIIl you commt to working with ny office to

resol ve these readi ness gaps and quality of |ife chall enges,

Dr. Meink?
Dr. Meink: Senator, | commt to working with you,
Hi ckam and Hawaii, or in general, critical to operations

wi t hin | NDOPACOM Theater. So, |'ve had an opportunity to
spend and operate out of there in the past. | understand
the inportance of it, and I will conmt to working with you,
and Congress, and with the Navy, the new Secretary of the
Navy, to work on those issues.

Senator Hrono: And, of course, I'd like to see a |ot
nore coordi nati on between the Navy and the Air Force on the
needs these construction needs. So, | hope that you have

sonme plans on how you will enhance the kind of coordination
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" mtal ki ng about ?

Dr. Meink: Yes, Senator, as | just nentioned, | think
it's going to be critically inportant that | work cl osely
with the Navy and the Departnent of Air Force, of course, to
do what we need to do to ensure that the infrastructure in
Hawai i can support | NDOPACOM

Senator H rono: Thank you. [|I'mrunning out of tine.
But, you know, the infrastructure needs and the
noder ni zati on needs of all of our bases are, | think,
critical for readiness national security. So, | do have a
guestion relating to a concern about the state of our
mlitary base, again, particularly in Hawaii, and that's why
I"mintroducing a requirenent in this year's NDAA for each
mlitary service to submt a 30-year, a 30-year
i nfrastructure plan nodel ed after the Navy's annual 30-year
shi p building plan.

And this wll ensure, one hopes, |ong-term planning,
resilience, investnents, and the accountability for all
services. Wuld you support, Dr. Meink, a 30-year
i nfrastructure plan for the Departnent of the Air Force?

Dr. Meink: Senator, as | always have for ny career, |
will work to answer and address any | anguage we get from
Congr ess.

Senator Hrono: | think that we need a | onger-term

pl an, because what happens is when you don't have this kind
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of a plan, then the noney that go is supposed to go for

t hese ki nds of nodernization and inprovenents gets taken for
ot her purposes. And that is why | think that if we have a

| ong-term plan, that we in Congress will be able to see

whet her you are conporting with such a plan. So, | hope
that you will see your way to supporting such a requirenent
i n the NDAA. Thank you, M. Chairman.

Chairman Wcker: And nmenbers are rem nded that
suggested | egislation should be submtted by Mnday night,
next, for inclusion in the NDAA.

Thank you, Senator Hirono. And Senator Banks. You are
next .

Senat or Banks: Thank you, M. Chairnan.

Dr. Meink, the President has expressed historic
confidence in the Air National Guard by nomi nating Ceneral
Caine to be the Chairman of the Joint Chiefs. That's never
happened before; to have a Chairman of the Joint Chiefs cone
fromthe National Guard. And | wonder if you could speak to
the inportance of the Air National Guard in the overall Air
Force m ssion, and the priority of the Air National Cuard,
and what that will |ook |ike on your watch?

Dr. Meink: Thank you, thank you for the question,
Senator. And thank you for the opportunity to speak
offline. Yeah, the National Guard is critically inportant.

It is a significant portion of the Departnent's capabilities
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across the board fromtankers to fighter aircraft. It wll
continue to be an inportant part of the Departnent, and we
need to continue to support and work closely with the States
and with Congress to nmake sure that stay so.

Senator Banks: On that note. As you know, the Air
Force is shrinking. W're not buying enough planes to keep
the force at its current size, but that neans that the Ar
Force Reserves and the National Guard carries a greater
priority in the mssion. How can we ensure that the Ar
National CGuard is getting its fair share of new fighter
aircraft?

Dr. Meink: So, Senator, one of the things I plan to
do, and again, is take a holistic | ook across all the
noderni zation activities to understand what we need froma
nunbers perspective. How fast do we need to build both to
support the active duty and the reserve units? And then, |
w || advocate for whatever that requirenent is or whatever
the capability is, and whatever the resources that are
needed to neet the requirenent both up to the adm nistration
and to Congress.

Senator Banks: Well, | appreciate that. | [ook
forward to working with you to nmake sure that the Ar
Nati onal Guard doesn't get the short end of the stick, |ike
it often does.

Dr. Meink, your first Air Force assignnent was flying
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KC-135 at G issomAir Force Base in Indiana. Can you talk
about how inportant the effort is there, and why it nmatters,
not just to Indiana, but to the country and our nati onal

def ense?

Dr. Meink: Yeah. So, this is probably an area |I'm a
little bit biased on since | started ny career in tankers.
But it is just -- it has always been critical, both froma
strategi c nuclear mssion, as well froma conventi onal
m ssi on.

One of the reasons we were pulled off of alert and sent
to the Gulf War was because tankers were not only necessary
for the strategic mssion, but they were just critical for
operations that were going on in the Mddle East. So, yes,
the tanker force has been and always will be, and to sone
degree, | think it's becom ng nore inportant given the -- in
t he PACOM Theater, where the ranges are even |onger than
what they are in sone of the other theaters.

So, we need to continue -- we need to ensure that the
tanker force both active and reserves are able to support
m ssi on.

Senator Banks: Does this surprise you? They're still
flying the sane planes there that they were flying when you
were there?

Dr. Meink: | have to admt a little bit, but to sone

degree not that | have too deep, but they had instances of

73
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zero tinme those airplanes when | was active duty, when they
reengi ne them So, it was al nost a brand-new airpl ane,
effectively. But it is still, you know, 60-odd-years ol d.
That's still pretty old, even if you' ve done a | ot of

mai nt enance on them

Senator Banks: The Air Force refueling tankers are, on
average, anong the oldest aircraft in the fleet. And the
Air Force isn't buying enough new tankers to replace the
ones that were retiring. The sanme goes for Gissom the
pl ace where, as you said, you started your career. Gissom
has a nore than a two-mle runway, one of the |longest in the
United States of Anerica.

And as far as | can tell, the Air Force needs new
tankers for Gissom which otherwi se threatens to close down
the base. And we would | ose that runway, that inportant
asset that we have. How should we be working to fix the Air
Force refuel or fleet?

Dr. Meink: Right now, you know, the new tanker is the
focus, right? W have to work with both within the
governnent and with the contractor to get that program on
track, to get the production rates up, and drive the cost
down so that we can afford to procure the tanker force
that's necessary both to expand and repl ace as even no great
ai r pl ane.

Senator, you're exactly right. It is getting pretty
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old. W were going to have to replace those which neans we
need to get the new tanker into full production.

Senator Banks: Well, | look forward to working with
you. Your background is perfect for this job. You have ny
full support. And to each of the other three with us today,
| don't have tine to ask questions, too, but
congratulations. | |look forward to working with you, too.
| yield back.

Chai rman Wcker: Senator Banks, in the sunmer of 1971,
| did ny field training at GissomAir Force Base, and ny
first flight on the KCG135 was during that tinme at Gi ssom
So, you're bringing back nenories. And, yes, they |like the
Buffs, they've been flying and doing well for a long tine.

So, Senator Warren, you are next.

Senator Warren: Thank you, M. Chairnman.

Heal t hcare for our men and women in uniformis critical
I n peacetime and even nore so in wartinme. M. Bass, if you
are confirnmed as Assistant Secretary of Defense for Health
Affairs, you're going to be responsible for ensuring nearly
10 mllion service nmenbers and their famlies receive
guality healthcare, including tinely access to nedication.

| amvery concerned about our over-reliance on foreign
nations for very nedications that put the health of service
menbers at risk and our national security along with it.

DOD spends over $5 billion on prescription drugs each year.

75
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It's a |ot of nmoney. But in Novenber, 2023, the Defense
Logi stics Agency released a report revealing that the supply
chain for a third of all drugs on the FDA' s Essentia
Medicines list is at very high risk. Wy? Because the

i ngredients fromthese drugs are sourced from China, or we
don't even know where they're sourced from

So, M. Bass, do you agree that it is a threat to our
readi ness and to the potential health of our service nenbers
t hat DODs pharnmaceutical supply chain relies so heavily on
Chi na?

M. Bass: Thank you, Senator. And thank you again for
nmeeting with ne. | do agree that it is a threat. It is a
vul nerability.

Senator Warren: So, this over reliance gives our
adversaries the power to restrict DODs access to drugs when
we need to be able to treat our nmen and wonen in uniform
It also |leaves us with nmuch less visibility into the
practices of foreign manufacturers, which by the way,
routinely have quality issues that threaten both the
efficacy and the safety of these drugs.

For these reasons, the DCOD report reconmends boosting
the production of finished drugs, active pharnaceutica
I ngredi ents, and other key starting nmaterials so that we are
maki ng nore of this right here in the United States. M.

Bass, do you think DOD should work to onshore the critical
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drugs the mlitary needs, including witing contracts that
requi re manufacturers to onshore these capabilities?

M. Bass: Thank you, Senator. | do, | think that we
need to work with our industrial base, our private and
public partners, and we need to have rapid response
contracts, and we need to nake sure that we either onshore
or nearshore capabilities.

Senator Warren: Good. I'mglad to hear you say this.
DOD shoul d prioritize donmestic purchasing, but there are
some i nstances where it nakes sense for DOD to actually
produce the nmedication itself, |ike when the DOD is the sole
custoner for that nedication

One exanpl e the adenovirus vaccine, which is critical
In preventing serious respiratory illness anong service
menbers, particularly service nenbers in basic training.
DOD devel oped the vaccine and licensed it then to private
I ndustry. But because the mlitary is basically the only
buyer, DOD couldn't find a conmercial manufacturer for
nearly a decade. DOD eventually had to pay a private
manuf acturer nearly $100 million just to resume production.
And during the years that the private sector refused to
manuf acture for DOD, there were thousands of cases of
adenovi rus per nonth, and service nenbers who actually died.

So, M. Bass, if confirnmed, wll you comnmt to

expandi ng DOD' s capabilities of producing essential drugs

7
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i n-house to reduce risk and to secure DODs nedi cal supply
chai n?

M. Bass: Thank you, Senator. The health and well -
being of all of our mlitary nmenbers is a priority. |'mnot
famliar with the report, but I commt to working with you
and your staff.

Senator Warren: Al right. | appreciate that, because
this is a serious problem And, ultimately, these are
i nvestnments that will pay off. One expert estimted that
DOD woul d nake its noney back in three years after buil ding
its own adenovirus manufacturing facility.

This is a | ongstandi ng bipartisan concern. | worked
with Senator Rubio for years on this, and | ast year, the
Senat e adopted our |anguage directing the DOD to enter into
contracts to donestically manufacture drugs and drug
conponents that are currently sourced overseas, and that are
used exclusively by the mlitary. | want to see us get that
in the final version of the NDAA. There's nore work to do,
and | look forward to working with you on this, M. Bass.
Thank you, M. Chairman.

Chai rman Wcker: Thank you very nmuch. And Senator
Tuberville is next.

Senator Tuberville: Good norning. Thank you, M.

Chai rman. Good norning, gentlenen.

M. Duffey, | just got back fromHuntsville, Al abama
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| ast week or so, and watched the performance of hi gh energy
| asers. And Senator King had brought that up about spending
all these mllions knocking down these drones. Wat's your
t houghts on high energy and what you've seen the progress in
the last few years? |'ve seen a lot in the last four years,
nysel f. Your thoughts?

M. Duffey: Well, Senator, thank you for the question,
and for the great State of Alabama's contribution to the
def ense industrial base.

| agree with Senator King and with you. Directed
energy and high energy | asers would provide a trenendous
capability when we think through sone of the threats that we
face, whether it conmes to counter-UAS systens and really the
threat we face, whether it's fromadversaries |like the
Houthis that are able to inflict |ow cost kinetics at us
whi ch require us to expend high cost weapon systens.

I think if we can get the technol ogy where we need to
be with directed energy and hi gher energy | asers, that woul d
provide us with the capability to have very | ow cost
response to those threats, and in the future of a
distributed warfare with swarns and that sort of things, |
think that'll be critical for us to establish that
capability.

Senat or Tuberville: Thank you.

And the progress we've made has been small, private
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conpani es. As Senator King was saying, sonetinmes they get
bought out and they nove down the line, or can't nake it
because of funding. But | think they're doing outstandi ng
job. 1'd like to, when you're confirned, cone down and
visit and see this for yourself.

M. Duffey: | look forward to it, sir.

Senat or Tuberville: Dr. Meink and Dr. Mchael, just a
guestion for you here on the future of engineering in your
departnents. Both of you we're going to have a tough tine
keepi ng good engi neers and peopl e enpl oyed because of the
private conpani es taking our good people away out of the
mlitary.

What's your thoughts and your plan of hopefully keeping
the best and the brightest in the mlitary instead of taking
the private route? Either one of you or both of you.

M. Mchael: 1'd say it's twofold, Senator Tuberville.
First, we have to have sone successes that are well pronoted
I nside the science and technol ogy enterprise. |If DARPA does
sonmet hing great, we need to get it out of the labs and into
production fast, and that gives people notivation to want to
be part of one of those organi zations.

The second thing is we should be working with private
I ndustry nore. |If you take artificial intelligence, there's
a lot of noney being spent, and a | ot of research, and a

route of dollars. W shouldn't have to duplicate that in

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

every area of the governnent. W should be | everagi ng where
t hey' re spendi ng nore and doi ng ahead. And the things we
have to do on the basic research side that's not profitable
for private industry, we've got to get it out of the | abs
faster and into production sooner.

Senator Tuberville: Thank you. Dr. Meink?

Dr. Meink: Thanks for the question, Senator. And just
kind of to echo, | think it's not just noney. | think it is
t he opportunity to do advanced research, do advanced
engi neering that has a m ssion outcome, right? That what
we've found in ny current organi zations, it's a very highly
techni cal workforce. W' ve done very well in recruiting
and, and retention.

And it goes kind of back to the quality of service |
mentioned a little bit earlier. 1s when you bring in these
really skilled, talented people. Regardless of what that
talent is, there needs to be an opportunity for themto be
successful and to do what they |ove to do because it takes a
| ot of work to get sone of these skill sets. | think in
many cases, that's even nore inportant than just pure
fundi ng or pure salary.

Senator Tuberville: Thank you.

You know, we talk about machines a |ot, but we don't
tal k about people enough. And people are what's going to

get the job done for us. M. Bass, it's becom ng nore and
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nore common for nenbers of our armed services to be referred
away fromthe mlitary treatnent facilities to civilian

provi ders. The consequences are enornous to the taxpayer,
the cost. W want to take care of our service nenbers. How
do we fix this problenf

M. Bass: Thank you, Senator, and thank you again for
nmeeting with ne offline. W need to take a | ook at nedica
readi ness as our priority, and we want to make sure we neet
the access to care standards for our mlitary nenbers. And
it's a delicate bal ance between going to the direct care
system and the MIFs, and then to the private sector.

We need to | ook at and encourage healthcare and the
MIFs for both volune and conpl exity, but when necessary to
meet nedi cal readi ness standards. W need to also send it
out to the coomunity. So, we have to |look at the delicate
bal ance between the both. And if confirned, I'll work with
the staff to nake sure that we're neeting access standards,
getting healthcare for our troops and they're getting worl d-
cl ass care.

Senator Tuberville: And as you and | tal ked about, you
know, cutting costs, we need to involve the 21st century of
Al into the things that we do between doctors, and
hospitals, and drug conpanies, and all the things that can
cut back costs. They're there, we just don't use themfor

some reason. But | would hope we would get involved in
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that. Thank you, guys.

Chai rman Wcker: Thank you very nmuch. Senator
Sl ot ki n.

Senator Slotkin: | yield to Senator Rosen.

Senator Rosen: And | thank Senator Slotkin because |'m
off to Foreign Relations after this. So, thank you for
yielding your tinme. And thank you, Chairman Wcker. Thank
you to the witnesses for being here, for your famlies, for
your willingness to serve.

And, Dr. Meink, it's good to see you. Thanks for
neeting with ne last nonth. And | want to say thank you to
Senat or Banks, al though he is no | onger here, for bringing
up the inportance of the National Guard because | could not
agree nore. And Dr. Meink, as we discussed, Nevada's Ar
National CGuard's 152nd Airlift Wng in Reno flies the
danger ous Modul ar Airborne Firefighting System easier to
say, MAFFS, the MAFFS mssion. It flies it with its |egacy
C-130Hs. They fly low and sl ow at max gross wei ght over
wi | dfires and nount ai nous terrain.

So, upgrading to the C 130Js woul d provide increased
power and cargo capacity for flight retardant, which equals
I ncreased flight safety and firefighting capability in
Nevada, and, actually, throughout the Western states, which
Is their mssion every year we're plagued by devastating

wldfires. And just earlier this year, the 152nd Airlift
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Wng was activated to fight those fires around Los Angel es.

Upgrading to the Js is also critical, because during
the summer nonths, C-130H is fully |oaded with fire
retardant, can't even take off fromReno wth a full tank of
fuel due to the heat and elevation. This wouldn't be a
problemfor the G 130Js. So, it's why no other base
candi date has greater operational need.

So, Dr. Meink, the Fiscal Year 2024 Defense
appropriations procured 8 C 130Js, which weighed a basing
decision by the Secretary of the Air Force. |If confirnmed,
will you ensure that the 152nd Airlift Wng receives those
C-130Js? W actually were next on the list so that they can
nore capably and safely carry out their dangerous
firefighting m ssion throughout the Western United States.

Dr. Meink: So, Senator, thank you for the question,
and thank you for the tine. M Sherpa is actually a C 130J
pilot, so |I've gotten a |lot of indoctrination on inportance
of a -130J. So, | promse to work with you, Senator. As
soon as | get confirnmed and get an opportunity to take a
| ook at the basing laid out, | will work with the commttee
and with you to nake sure that is fully considered in those
deci si ons.

Senat or Rosen: Yeah. Location, mssion served is
al ways really inportant. | know we al so discussed this, and

| see sonme young kids here in the audience. And so, airnen
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stationed at Creech Air Force Base, Northwest of Las Vegas,
they fly the M3} 9 Reapers, the unmanned aerial system They
struggle to find adequate chil dcare options because their
shift schedul es are outside of normal business hours. They
actually go 24 hours a day, 7 days a week, 365 days a year
to support those gl obal operations.

The DODs attenpts to help provide in-hone childcare
solutions for service nenbers in regions wth exceptionally
hi gh demand. They've just not been successful so far. And
alot of it has to do with the red tape and cunber sone
requi renments, which essentially renders in-honme childcare
rei mbursenent unavail able for many Nevada famlies. W
woul d be able to maybe do this within the comunity if we
could cut sone of the red tape. W can serve each other.

So, Dr. Meink, this is so inportant for the needs of
our famlies, and for our mssion, as well as they may be
based in Nevada, but they're not flying in Nevada. Maybe
can you commt to working with nme to nmake this program work
better for our famlies. |It's a quality of life and a
guality for our mssion. Particularly those at Creech, they
really work outside those normal business hours.

Dr. Meink: Yeah. Senator, | commt to work with you
As | nmentioned earlier, my wfe is a retired Air Force

officer. | spent tinme both active in reserves and civilian.

And | understand the chall enges, particularly in sone of the
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renmote | ocations. W go to these renote |ocations for a
reason, but it does create challenges and red tape. Yes, we
wll, I will. | commt to work with you on stream i ning

t hat .

Senator Rosen: Thank you. | so appreciate that. M
| ast question really quickly is about Nevada Test and
Trai ni ng Range, the crown jewel of the Air Force Nelli Ar
Force Base, the Knitter --

Chairman Wcker: Wat did you say? Wat?

Senator Rosen: The Nevada Test and Trai ni ng Range, the
Knitter. The Knitter. |I'msorry, that's what the Air Force
calls it. Their crown jewel. W are proud to say that
provides the largest air and ground mlitary training space
in the Lower 48. It can never beat Al aska on that anount of
space, sorry. But for the evaluations of weapons systens,
tactics devel opnent, advanced air conbat training wthout
interference fromcomercial aircraft.

So, Knitter nodernization has been anong the Air Force
top priorities to ensure that our high-end training keeps
pace with current and enmerging threats and capabilities. W
were able to finally pass NDAA noderni zation Fiscal Year
2024. That's the coll aboration between the Nevada
del egation, the Air Force, Departnent of Interior, other
| ocal stakeholders. Al nost 90 percent of Nevada's land is

owned or nmanaged by the federal governnent in sone form or
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fashion. So, there's a |l ot of pieces and parts.

And so, we'll take this for the record, but |I'm going
to ask what your priorities for future investnents at the
Knitter are, and how do we envision the range evol ving? But
in deference to everybody el se who's waiting, and Senator
Slotkin who allowed nme to get over to Foreign Services,
we'll take that for the record.

[ The information referred to follows:]

[ COW TTEE | NSERT]
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Senator Rosen: Thank you-all for your tinme.

Chai rman Wcker: Thank you very nuch, Senator Rosen.
Senat or Sl ot ki n.

Senator Slotkin: Thank you. Thanks for being here.

Congr at ul ati ons.

| remenber comng in front of this panel under Chairman

Levin to do a panel confirmation hearing, and | renmenber

being the target of that. And everyone else just sat there

very quietly and got no questions. And so, for those of you

havi ng di fferent experiences today, congratul ations.

Chai rman Wcker: | think you were you were in junior
hi gh?

[ Laught er. ]

Senator Slotkin: | was not in junior high, but I wll
say | got the full MCain treatnment and renenber it to this
day. So, you should be proud and happy that none of you, |
t hi nk, have received the McCain treatnent.

A couple of questions for Dr. Meink. You know, in
M chi gan, we have Selfridge Air Force Base, the only Air
Nati onal CGuard-controlled base in the country. And we've
di scussed this, and any good M chigander will constantly
bring up our interest in a replacenent fighter m ssion for
our A-110s, which are phasing out in Fiscal Year 2027.

| know that in order to, you know, have a better shot

of having a fighter mssion, we need nore airplanes. And I
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just want you to know that there's lots of us on this
commttee for various reasons, who want the Air Force to
have nore airplanes. But will you please conmt to working
with us on a replacenent mssion, a fighter mssion, not a
refuel -- we've got those in comng -- but a fighter m ssion
for Selfridge Air Force Base?

Dr. Meink: Senator, | commt to work with the
comrittee both on -- to nmake sure we have the right nunber
of platforms, and where those platforns are betted on.
Happy to do that.

Senator Slotkin: But the right nunber is nore, right?

Dr. Meink: Right. Nunber is likely nore, Senator,
yes.

Senator Slotkin: | mean, no matter what it is, it's
nore. kay. Good. Al right. Wll, looking forward to
wor king with you and love to invite you to Selfridge, and
have you cone formally and check out what we have goi ng on.
It's an amazi ng base, so.

Dr. Meink: Happy to do so, Senator.

Senator Slotkin: Geat. Switching gears. M. Duffey,
| know you' ve been sitting in the Secretary of Defense's
front office, and | believe acting as his Deputy Chief of
Staff. So, really at his right hand. And you're about to
becone the Head of Acquisition for the entire Departnent of

Defense. That's a huge job. Hugely sensitive job. W
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don't want, you know, other countries know ng what we're
acquiring, and so they can defeat it.

The | eadership of this commttee has sent a very
standard letter to the Departnent of Defense acting
| nspector General, asking for an investigation of what has
happened with potentially classified information being on
the Signal chat. What do you think of this investigation?
WIl you conmt to participating since you were right there
in the right hand of Secretary Hegseth during this nonent?

M. Duffey: Senator, | was not a part of the chat
that's in question. | defer to others on the investigation.
And, you know, | will continue, as |I have in the past,
al ways to communi cate through approved channels with
sensitive informtion.

Senator Slotkin: But if the acting |Inspector Ceneral
came to you as soneone who's been so closely working in the
front office of the Secretary, you would participate in such
an investigation?

M. Duffey: | would participate. | would follow
Departnment procedure if that included the investigation.

Senator Slotkin: And are you aware of any other Signal
communi cations that has gone on fromthe front office of the
Secretary of Defense, either himor his senior staff that
have i nvol ved operationally sensitive information,

i nformati on about specific Wiitman's platforns, the timng
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of operations, or anything having to do with senior | eader
deci si on-maki ng? Are you aware of any other Signal chains
that you, your staff or your boss have been on in the past
90 days?

M. Duffey: [|'mnot aware of Signal chats that contain
sensitive information. No.

Senator Slotkin: Oay. So, you can confirmwth a
cl ear yes or no, you have not been on any Signal chains that
provi de operationally sensitive or classified information?

M. Duffey: No, | have not.

Senator Slotkin: Okay, great. That's nakes ne feel
good. You know, we all know that our main conpetitor in the
acquisition space is China. That they have invested in
technol ogy that is purposely neant to undercut our
advantages in a fight.

So, if you can sumup in a bunper sticker what you're
going to focus on in the acquisition world in order to shred
that gap that we have with them what is that bunper
sticker?

M. Duffey: Thank you for the question, Senator. |
think two really critical nmetrics when it conmes to nmeasuring
the success of our acquisition system One is speed, and
second is capacity. | think nobody beats us on performance
and capability, but we need to accel erate speed, and we need

t 0 manage cost.
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And so, | think the best incentive because our
I ndustrial base is absolutely critical to providing this,
this is sonething that they do best. 1I1t's one of our
greatest national assets, is our econom c power and our
i nnovation within our industrial base.

And so, | think, if confirmed in this job, it would be
a priority for nme to convene | eaders of industry to
understand what are the barriers that get in the way of
busi ness, wanting to do business with the defense industri al
base, and ensuring that we can benefit fromthe incentives
t hat conpetition provides.

The nore interest we have in the defense industri al
base, the nore innovation we'll get, and |I think the nore
there will be effective incentives to provide capabl e
capability at cost and at speed.

Senator Slotkin: Thank you. Thank you, Chairman.

Chai rman Wcker: A key matter that needs attention.
Thank you very nmuch for the question and the answer.

Senator Schmtt.

Senator Schmtt: Thank you, M. Chairman.

And, again, |'ve said this earlier today. |[|'ve been
asked nore questions about Signal in the |ast two days by
these journalists who didn't seemto care at all that we had
a commander -in-chief who couldn't put two sentences together

for four years. So, forgive ne if I'mnot being caught up
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in this faux outrage that is being denonstrated by ny
Denocrat col | eagues about a Signal chat that didn't have war
pl ans.

It occurs to nme that this is nore to do about the
el ection |l oss, and rooting agai nst President Trunp, and
trying to get a scalp than it is about national security.
So, keep going wwth it. Keep going with it. Because this
is the failed stuff that didn't work for you before.

Dr. Meink, | want to draw your attention because we
have a President now that we'll take decisive action.
Clearly, the announcenent of NGAD, noving forward wi th NGAD
Is a real positive. Just so happens that the F-47 wll be
built by Boeing in St. Louis, which is a big win. But I
think it's a big win for the country to nove forward. How
do you see our strategic -- the Chairnman and | wote an op-
ed | ast year about doubling-down really on our air
superiority. It's areal inportant thing for us to do,
strategically.

How do you think we -- where do we stand right now?
How i nportant was that decision in your mnd?

Dr. Meink: | think it was very, very inportant,
Senator. And, again, thank you for the one-on-ones we got
to do. | appreciate the tine. So, | think the Depart nent
of the Air Force, Air Superiority Gobal Strike, all the

command and control, ISR, all the systens that the
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Departnent is responsible for are becom ng increasingly
I nportant, particularly in a China fight when it's such a
hi gh threat environnent.

You know, the sixth-generation capability that NG w ||
bring, as well as the B-21 and other systens, the |ong-range
munitions that we're devel oping, all those are going to be
extrenely inportant. And probably nore so al nost than
probably since World War Il with respect to the inportance
of air superiority and aircraft, in general, Senator. So, |
think it's a very inportant deci sion.

Senator Schnmitt: One of the thing that is just worth
mentioning, | know you've been asked a coupl e questions
about this fromsone other Senators on the conmttee, but we
have an Air Force Reserve fighter Wng, the 442nd, that the
A-10 is going away. So, these followon mssions and the
critical personnel that, you know, a highly trained, and if
there's not a sort of a followon mssion, you |ose that
expertise. And it's really, really hard to get it back.

And so, there's been a lot of discussions that 1"l
| ook forward to talking with you and others about. The F-15
seens to make a | ot of sense there. But Dr. Meink, | also
want to ask you, you have a pretty uni que perspective having
served as the Deputy Director of NRO and been responsible
for procurenment with comrercial space capabilities. And,

you know, if confirmed you' Il have a responsibility for
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managi ng ki nd of the other side of that collaborative
partnership. Fromthe Space Force side, how do you view the
role of commercial space inmagery providers? And | say this,
NGA West is in St. Louis, a huge asset and critical to our
national security. How do you view that given your role,
your previous role?

Dr. Meink: So, | think conmercial space, in general,
Is going to play a continuing bigger and bigger part. And
what we do both froma commercial space and then also from
national security, imaging services are a big part of that.

W've made a | ot of advances in my current job. W've
dramatical | y expanded the nunber of commercial providers.
It's been interesting, right, operating in that highly
dynam c, VC commerci al space. W' ve |earned sone |essons,
but | think we've conme out of it stronger. And | expect to
and hope to, if confirned, take those |essons that |'ve
| earned work in that, in the NRO, to the Departnent.

Senator Schmitt: And | guess for whoever, got one
question |left, so whoever wants to junp in. And Dr. Meink,
| feel like |I've been dom nating the questions with you.

W' ve heard a | ot about procurenent reform and being nore
ni bl e. You' ve probably been asked, and | was in and out of
this hearing about this before, but what are -- if there
were two things that we could do better. Wat would it be?

M. Duffey: Senator, I'll take the question. | think,
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first of all, | think we need to really exam ne very cl osely
what are the regulatory burdens that we place on busi nesses
that want to do business with the federal governnent. |
think we need to be a dependable and reliable custoner
because conpetition is the greatest incentive structure that
we can have for our industry.

And if we -- there's the fanous spaghetti chart out
there that tal ks about post-Last Supper in the late '90s.
The Defense Industrial Base went from51 prinmes to 5 prines,
which really puts -- ad our prinme contractors deliver
tremendous capability. But | do think we deprive ourselves
of the benefits of conpetition.

And so, it would be ny priority, if confirmed, as the
Under Secretary, to exam ne where are those opportunities
that we could renove the barriers to entry for both new,
vent ur e- backed, or private capital-backed conpanies, or to
hel p conpani es that are already providing value, that are
struggling to get access to the Pentagon, to give them
greater access. Because | think that will just really help
us to identify and accelerate capability to the warfighter.

Senator Schmitt: Thank you. Thank you, M. Chairman.

Chai rman Wcker: Thank you very nuch, Senator Schmtt.
Senator Kelly.

Senator Kelly: Thank you, M. Chairnman.

| just want to comment on sone of the comments that ny
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col | eague from M ssouri namde about the Signal chat chain
tal ki ng about war plans. Well, | have planned and conduct ed
strikes off of aircraft carriers, multiple strikes into
harm s way over Irag and Kuwait. And | would agree with the
Senator from M ssouri, this is not an entire war plan. What
this is an operational plan for very risky conbat operations
off of an aircraft carrier. And it's not all the

I nf ormati on.

But the nost critical information that we have in our
governnent are things like launch tinme off of a platform in
this case of an air aircraft carrier-type of airplane F-18s,
MJ 9s weapons |ike tomahawks, tine on target. It is very
critical information. Sonebody could argue that the piece
of paper, it cane off of the Signal chat, it did not say
"secret" or "top secret.”

When you have pilots that are about to go feet dry over
a foreign nation within an hour or two hours, and that
information is being shared on a non-secure system it puts
those pilots at great risk. | agree. It is not all the
i nformation, but some of the nost critical information that
you woul d not want to be released is what was in that Signal
chai n.

So, whereas | do agree with sone of what you said with
regards to an entire plan, sure. But the nost critical

pi eces were shared publicly on an unsecured system by the
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Secretary of Defense.

So, with that, 1've got sone ot her questions about
maritinme industry and the SHI PS for Anerica Act, which is ny
| egi sl ation with Senator Young of Indiana. So, M. Duffey
and M. Mchael, one issue |'ve been focused on for a |ong
time is the state of our maritinme industry. TRANSCOMrelies
on U S.-flagged vessels and Anerican mariners to provide
strategic sealift. And right now, we don't have enough
vessel s or mariners to support sustained operations
overseas. It's a national security issue for us.

W al so have a hol | owed-out shipyard industrial base.
W the United States, and the only ocean-goi ng ships we
build in the United States now are Navy vessels, and that
means constrai ned supply chains and i ncreased costs for the
Navy. These are all really pressing issues for our national
security.

So, M. Duffey first, and then M. Mchael. One, what
steps woul d you take to ensure that our cast and forged
I ndustrial shipbuilding base fromforging to supply chains
and production are ready for conpetition, crisis, and
conflict?

M. Duffey: Senator, thank you for your concern about
this very inportant issue. | had a chance to read the GAGCs
testinony this week wth respect to shipbuilding. And one

of the major concerns that sort of was revealing to ne and
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review ng that was that since 2003, we have not increased

t he nunber of ships in our Navy, which is really puts us at
a di sadvantage when naritinme suprenacy i s absolutely
critical in terns of deterring our adversary and preventing
future conflict.

My under standi ng of the chall enges in the shipbuil ding
I ndustrial base includes workforce and supply chain. If I'm
confirmed into the role, it would be absolutely a priority
for me to work with this conmttee, and wth you.

And t hank you for your | eadership on the SH PS
| egi sl ati on, because | think where we've seen success in the
Def ense industry is where we can | everage capability in the
commercial industry. And | think that's one of the
proposals of your l|egislation is how do we enhance both
def ense and commerci al shipbuilding within the United
St ates?

Senator Kelly: And then, M. Mchael, would you agree
that there are |l essons that we can learn fromthe private
sector when it cones to shipbuilding best practices?

M. Mchael: There are a |lot of |essons |earned. |
t hi nk the nost sophisticated manufacturers today have very
sort of dashboard-Ili ke understandi ng of where their supply
chains are. Every supplier, they're required to build
sonmet hing so that they can elimnate bottl enecks. They

could do just-in-tine ordering. They know what's backl ogged
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so they can start on other processes while they wait for the
parts that are in short supply to cone in.

Al can help with that, and | ook through and down the
supply chain across countries and figure out where the
materials are that we need and schedul e | abor to be
efficient on that. And that's done very effectively in lots
of industries today, that we should be borrow ng that
technol ogy or buying it, or building it ourselves, to do
that in these industries given the anmount of noney we spend.

Senator Kelly: And do you think having a vibrant
comrercial maritinme industry is going to help us build Navy
shi ps?

M. Mchael: | think it can. | think the ancillary
technol ogies that are built to manage supply chains, and
manuf act uring, and | abor can be used to do the sane thing in
the mlitary.

Senator Kelly: Thank you. Thank you, M. Chairnman.

Chai rman Wcker: Thank you very nuch.

M. Mchael, have you read ny FORGED Act

M. Mchael: Tw ce.

Chai rman Wcker: Okay. Thank you very nuch. Senat or
Sul l'ivan, you're recogni zed.

Senator Sullivan: Thank you, M. Chairman.

M. Mchael, that's a good answer.

[ Laught er. ]
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Senator Sullivan: Got you sone points there. Good
wor K.

| want to thank all of you, all four of you, your
wi | lingness to serve our country. Sone of you have been
doi ng that nost of your career, so it's a good, good panel,
and | appreciate everybody's service, and your famly's
service, too. Famlies nean a |lot in these kinds of jobs.
So, to your famly nenbers here as well, | want to thank al
of you.

Dr. Meink, | have shown you this slide here, and M.
Duffey as well.

Chairman Wcker: Let's put it in the record. Wthout
obj ecti on.

[The information referred to fol |l ows: ]

[ COWM TTEE | NSERT]
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Senator Sullivan: Thank you, M. Chairman. M part of
the world in Alaska, the ACR, that's, you know, Arctic
Northern Pacific, we're getting a lot of action in our neck
of the woods with Russian "Bear" Bonber incursions into our
ADI Z, Russian Navy Vessels task force into our EEZ. | just
got a report harassing our fishernmen just |ast nonth.

Agai n, joint Russian-Chinese strategic bonber task
force into our ADIZ, which has never happened in the history
of our country with armed MG fighters and joint Russian,

Chi nese naval task force. So, the |lower 48 press doesn't
cover this alot, but it is a lot of action in the great
State of Alaska. W are on the front lines of great power
conpetition. And so, | want to ask a few questions on that.

You know, Dr. Meink, we also have over 100 fifth-
generation fighters and F-16s, and our young nen and wonen
who go do these intercept mssions all the time. These are
tough mssions. | was really glad to hear that you' ve done
these m ssions as a tanker navigator and flew i ntercept
m ssi ons agai nst the Russians in the Alaska ADI Z. So, thank
you for that service.

But here's ny question. W need nore tankers. There's
no doubt about it. It's obvious. The Air Force has been
telling me literally for 10 years that we need nore tankers.
It went from KC-46s -- yeah, we're going to put themup

there to -- oh, well now we're going to put themall CONUS.
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| don't think that makes any sense. But that was the
decision. And they said, but we know we need nore tankers
in Alaska, so we're going to nove KC 135s from Kadena to
Al aska, then they rope a dope. That one, that was General
C.Q Brown when he was chief of staff. That was previous
chiefs of staff of the Air Force.

So, finally, | wote a rather forceful letter to
Secretary Kendall saying, "Hey, it's been about 10 years
since you guys conmmtted to tankers in ny state, which we
all know we need, right?" Just go do one of those. | nean,
you know, these guys go intercept Russian "Bear" bonbers.
They got to tank four to five tinmes just to get there.

Real |y tough m ssions that our young nen and wonen do a
great job at.

So, Secretary Kendall, in the fall, wote and said to
me, "Yes, Senator, the 4 KC-135s are com ng." W had one.
And then | heard -- | was just honme over the weekend with
sone fol ks saying, actually, they noved that one back.

So, can | get your 110 percent commtnent? These four
KC-135s are coming to Eielson. Qur Air Force needs them
It's been 10 years since the Air Force conmitted to nme on
this. I'mgetting a little inpatient, as you can tell, but
this isn't a hard call. Everybody and their nother knows
that we need nore tankers up in Al aska, given the action.

If we have to surge forces fromthe Lower 48 to | NDOPACOM
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they're all going to fly over Al aska anyway. So, can | get
your comm tnent on that? No, head, no bob and weavi ng.
Just tell ne yes.

Dr. Meink: So, Senator, if Secretary Kendall commtted
to noving four tankers up there --

Senator Sullivan: And everybody for 10 years they've
been comm tting.

Dr. Meink: Then I will work to follow through on that,
Senat or .

Senator Sullivan: So, that's a yes?

Dr. Meink: That's a yes, Senator.

Senator Sullivan: Geat. Thank you.

M. Duffey, | want to just talk to you and Dr. Meink
very quickly, and we can do it in nore detail. But the
| NDOPACOM conmander, the NORTHCOM commander, given this
action, NORTHCOM conmander, was here just |ast week -- or
|"msorry, three weeks ago, in testinony saying this is
going to only increase and we need the infrastructure to
deal with it.

As | just nentioned, our great airnmen have to fly 1,000
mles just to get to the ADIZ just to intercept. So, they
have suggested the NORTHCOM commander nore infrastructure, a
dead horse in Alaska, Galena, and very inportantly, ADAC,
and an Air Force hangar with regard to tankers. Can | get

your conmtnent, work with nme, both of you on those
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i nfrastructure projects that the NORTHCOM and | NDOPACOM
commander have both testified in the |ast nonth that they
need,

M. Duffey: Well, give ne a chance to get to Al aska,
Senator. | will commt, yes, sir.

Senator Sullivan: Yeah, we know you're conming to
Al aska.

[ Laught er. ]

Senator Sullivan: Dr. Meink?

Dr. Meink: Yes, Senator.

Senator Sullivan: Thank you. Thank you, M. Chairman.

Chai rman Wcker: Thank you, Senator Sullivan. Senator
Peters.

Senator Kelly: Thank you, M. Chairman.

Dr. Meink, congratul ations on your nom nation to serve
as the Secretary of Air Force. And just want to say, | was
happy we had a chance to neet at length in ny office, and
| earn about a nunber of your priorities going forward.

As you know, Selfridge Air National Guard Base in
M chi gan was sel ected as the hone of a dozen new KC- 46
tankers, to followup on Senator Sullivan's conversati on.
And |, certainly, amgrateful as you nentioned in the
of fice, your commtnent to honor that decision to place
those KC-46s in Mchigan. And | |look forward to officially

wel com ng you to visit Selfridge so you can see firsthand
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the incredible facility that is there.

Simlar to Senator Slotkin, who | know raised this
I ssue with you earlier, | also remain commtted to securing
a future fighter mssion for Selfridge which is set to |ose,
as we tal ked about, it's A-10 squadron in Fiscal Year 2027.

During our neeting, we discussed the Air Force's
fighter force structure and prioritizing the
recapitalization of conbat-coded fighter squadrons. As you
know, w thout recapitalization, the DOD risks |osing
hundreds of skilled service nenbers at a tinme when we are
al ready short over 1,000 fighter pilots and over 4,500
mai ntainers. O the 25 Air National Guard Fi ghter Squadrons
I n exi stence today, 15 do not have a recapitalization plan.
And being froma National Guard State, Air National CGuard
State, that concerns ne a great deal.

And so, ny question for you, sir, is how can we ensure
we are taking full advantage of the expertise of our current
Nati onal Guard aviators and the crews that they have to
address this personnel shortfall that the Air Force has?

Dr. Meink: Again, Senator, | thank you for the
guestion, but also, | thank you for the opportunity to sit
down and talk with you a bit.

So, yeah, as | stated in the office, we for sure, the
KC-46 tanker, we will commt to that. |In discussion

guestions from Senator Slotkin, one of the things I wll be
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| ooki ng at across the board is the procurenent plan of
fighters to neet the overall requirenents that the

Depart nent has been given, and what are the resources to get
to the right nunbers of aircraft as we build out the F-35s.

And then, maintaining the fourth-generation fighters,
and then noving on into the NGAs program naking sure we
have the right nunbers of platforns, and then | ook at where
we're going to put those platforns. And, Senator, if
confirmed, to work directly with you on where we think we're
going to | and and have that discussion for sure.

Senator Kelly: Geat, great.

We al so discussed in that office neeting how
col | aborative conbat aircraft and other simlar warfighting
aut ononous capabilities can be utilized and integrated
al ongsi de the KC-46s for both inproved command and control.
These autononous aircraft will be, as you know, crucial in
the Indo-Pacific given their relative |ow cost and the
versatile capabilities as well as high nunbers to be able to
produce at scal e.

So, ny question for you, sir, is can you share your
plans to prioritize and inprove the acquisition process for
aut ononous capabilities to inprove force m x of integrated
Air Force platforns, as well as weapon systens. And
clearly, acquisition process needs to be a whole | ot

qui cker, a whole lot nore efficient. 1'd |ove to hear your

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

108

pl ans to make that happen.

Dr. Meink: | can talk about inproving acquisition rate
of innovation for all day long. | think the key is have the
ri ght people running the prograns, have the right set of
requi rements, give the right authorities to the program
managers, and then support themthrough the acquisition.
|'ve done that throughout ny life wth significant success,
and I will continue to do so.

Wth respect to specific acceleration of the different
unmanned systens, CCAs, and other followon systens. |
haven't been given the detailed -- you know, it's part of
the larger NCCA, the larger enterprise solution that the
Departnent's been working on. | haven't gotten the detail ed
briefing on all that. But that will be a focus. It's a
conbi nati on of not just the manpower forns, but it's the
CCA, and | believe there's likely other platforns that'll be
requi red.

And that's going to have to be a focus because that's
what that integration of those different type of platforns
with I SR and other capabilities is what's going to be
required to deter any aggressor and PACOM any pl ace el se,
and wn, if we need to. W're going to have to nake sure we
get that right.

Senator Kelly: Thank you, Dr. Meink. Look forward to

wor king with you on that issue and the others that we
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Chai rman Wcker: Thank you, Senator Peters.

There is a vote on. |'mthe only questioner renaining
in the first round. Let me go quickly. M. Duffey, thank
you for nentioning the FORGED Act on multiple occasions.
Wth regard to things |ike other transaction agreenents and
m ddl e tier acquisition, you can go ahead with that now
W t hout the enactnment of additional legislation. 1Is that
correct?

M. Duffey: Yes, M. Chairman, that is correct. And
if confirmed, | would |look to find ways i n advance of any
addi tional legislation reformng the acquisition to ensure
that the departnent is maxi m zing the use of the
flexibilities of the Congress has al ready provided.

Chai rman Wcker: That's good. And we need to do that,
and we are going to work with you on that. M. Mchael, |et
me ask about Defense Established Programto stinulate
conpetitive research, or DEPSCoR  How can we build up
I nnovati on across the heartland not just in Silicon Valley
and Massachusetts?

M. Mchael: | think there's a lot of ways. | think
the SBIR prograns. | think the way we get our supply chains
unli nked from our adversaries, those kinds of technol ogies
or products, if you will, that we could do that are

perfectly made for nore manufacturing-style capabilities and
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software witing. And | think there are | ots of good
universities in the center of the country that have |ots of
manuf acturing capability, training prograns, and there's

| ots of plants there that exist that maybe are not being
used that woul d be used to do conponent building and so on.

So, | think that, plus focus on universities outside of
the Ivy Leagues and the Coasts. There's |lots of
universities in Indiana, and in Chicago, in Illinois,

Chairman Wcker: M ssi ssippi.

M. Mchael: M ssissippi, perhaps, Al abama, that are
doing great things. And | think if we -- they specialize in
certain, you know, subject natter areas that we get a | ot of
productivity out of that part of the ecosystem

Chairman Wcker: Very good.

And then, I'll end with M. Bass. You have experience
in the Departnent of Veterans Affairs. Based on your
experiences there, what additional steps should we take at
the DOD to inprove retention and recruitnment of civilian
heal t hcare personnel ?

M. Bass: Thank you, Chairman. Recruiting and
retaining highly qualified staff has to be a priority. W
are in direct conpetition wwth the civilian sector for these
critical skills and these specialists.

Chairman Wcker: It's a problem

M. Bass: Yes, sir, absolutely. It is a problem and
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it's difficult to conpete. W need to take a look at Title
38 authorities to see if we can use that to strategically
recruit specialists. W need to take a | ook at paying
conpensati on packages. W should | ook at training
opportunities to ensure that we recruit and retain these
folks. And we need to make sure we devel op pi pelines,
recruiting pipelines fromprom nent universities in
M ssi ssippi, and to nmake sure that we have a necessary force
to carry out our nedical m ssion.

Chairman Wcker: Rhode Island, not so nuch?

M. Bass: Sir, | can't comrent on that.

Chai rman Wcker: Senator Reed, we've got a vote on?

Senator Reed: Yes, sir.

Chairman Wcker: Oay. Well, thank you very mnuch.
Wth that, 1'd like to thank our w tnesses. Very good
hearing. For the information of nmenbers, question for the
record will be due to the commttee within two busi ness days
of the conclusion of this hearing. And with that, and with
the thanks of the commttee, we are adjourned.

[ Wher eupon, at 11:44 a.m, the hearing was adjourned.]
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