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TO CONDUCT OVERSI GHT AND RECEI VE TESTI MONY ON THE STATUS COF

M LI TARY SERVI CE ACADEM ES

Wednesday, March 26, 2025

U S. Senate
Commttee on Arned Services
Subcomm tt ee on Per sonnel

Washi ngton, D.C.

The subconmittee net, pursuant to notice, at 2:30
p.m, in Room SR-222, Russell Senate O fice Building, Hon.
Tomy Tuberville, chairman of the subcommittee, presiding.

Comm ttee Menbers Present: Tuberville, Scott, Budd,
Warren, Reed, Blunenthal, and Hirono.

Al so Present: Senator Sullivan.
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OPENI NG STATEMENT OF HON. TOMMY TUBERVI LLE, U.S.
SENATOR FROM ALABANA

Senator Tuberville: | would like to call this
Commttee hearing in session. The Senate Arned Services
Subcommi ttee on Personnel neets this afternoon to conduct
oversi ght and receive testinony on the status of the
mlitary service academ es. Thank you for being here.

The last time this body conducted a hearing on this
topic with these witnesses, or wwth any witnesses with the
academ es, was nore than 30 years ago. W are fortunate to
have t hese three distinguished officers here today:

Li eutenant Ceneral Steven Glland, U S. MIlitary Acadeny;
Vice Admral Yvette Davids of the Naval Acadeny; and
Li eut enant CGeneral Tony -=

Gener al Bauer nf ei nd: Bauernfeind, sir.

Senator Tuberville: -- Bauernfeind. It is going to
be a | ong day.

As this is the first neeting of the Personnel
Subcommittee in the 119th Congress |let ne begin by saying |
| ook forward to working with you, Ranking Menber Warren,

t hank you for being here, as we continue the bipartisan
tradition of the Arnmed Services Commttee in devel oping the
Nat i onal Defense Authorization Act. Nothing is nore

bi parti san than supporting our nen and wonen in uniform and

their famlies. This Subconmttee has a |ong history of
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prioritizing the well-being and noral e of our
servi cenenbers, and | am eager to continue that work as the
new Chai r man.

The mlitary service academ es are foundational to the
success of the mlitary officer court. In many ways, the
servi ce academ es establish the culture of their respected
service. Mdreover, the academ es occupy an inportant
position in our society. They are perhaps the | ast
universities in the country that focus on building
character and inproving the norality of their student body.

The Anmerican peopl e often perceive the acaden es as
being enblematic of the entire U S. mlitary, for better or
for worse. And over the |ast several years, the academ es
have | ost sight in sone areas of the fundanental reason for
their existence, which is to conm ssion officers with the
education required by the respective mlitary branches.

Al three academ es have been sued for engaging in
race-based affirmative action that is now prohibited at
every other university in the country. W have repeatedly
heard, over the |ast several years, that our diversity is
our strength. It is not. Diversity can be an awesone
advant age, but our unity of effort and shared benefits in
our Constitution and common val ues are our strength.
Diversity for the sake of diversity al one weakens us.

A professor at the Air Force Acadeny proudly authored
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a Washi ngton Post op-ed proclaimng that she teaches
critical race theory to cadets. Both West Point and the
Air Force Acadeny established diversity and inclusion
m nors which can be trendy in other university settings,
but were so unpopular with cadets that when they were
abruptly cancelled by President Trunp hardly anyone
noti ced.

More inportantly, any effort to teach our future
| eaders to judge or short people by inmmutable
characteristics like race runs counter to the Constitution
and i s devastating to good order and discipline. Last
fall, the Naval Acadeny appropriately cancelled a |lecture
after it was reveal ed that the speaker planned to use the
opportunity to nmake a partisan political speech. But one
must ask, why was this speaker invited in the first place?
The academ es nust al ways renmenber that they were created
in the first place. The Anerican peopl e devote trenendous
resources to maintaining all of these institutions. |If the
academ es are not entirely focused on building officers'
character and to | ead our nation's sons and daughters in
conbat, then what is the purpose?

| hope our witnesses will address these criticisns but
also tell us about the great things that are happeni ng
every day at the academ es.

The vast nmmjority of the cadets and m dshi pnen,
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faculty and staff at the service academ es are properly
focused on the only mssion that matters, which is
def endi ng our Constitution and the American peopl e.

| thank the wi tnesses for appearing here today, and I
| ook forward to their testinony.

Now | will turn the m crophone over to Senator Warren.
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STATEMENT OF HON. ELI ZABETH WARREN, U.S. SENATOR FROM
MASSACHUSETTS

Senat or Warren: Thank you, M. Chairman. | am al so
| ooking forward to continuing the bipartisan tradition of
this Subcommttee, and | hope to work with you and all of
our nenbers to make sure that we inprove the |ives of our
servi cenenbers, their famlies, and our civilian workforce
so that they can stay focused on the m ssion of keeping
Ameri cans' safe.

| want to start by extending ny condol ences to the
four famlies that just lost | oved ones during a training
m ssion in Lithuania. They rem nd us, those who go into
harms way and their famlies are always at risk and put it
on the line for the people of this United States of
Amrerica. W are a deeply grateful nation.

| amglad that we are starting this year by focusing
on how we recruit and retain the next generation of
mlitary leaders. Qur mlitary service academ es are anong
the top academic institutions in the nation. Wst Point,
the Air Force Acadeny, the Naval Acadeny provide a high-
guality education, and they recruit and train al nost 20
percent of our mlitary officers.

Currently, our mlitary academ es are very sel ective,
al nrost as tough to get into as the top colleges in this

country. But that knife cuts both ways. Every student

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

admtted to the mlitary academ es has ot her options.
Acadeny students are often highly recruited by other
schools. The conpetition for talent for tonorrow s | eaders
Is already fierce. Attacks on our mlitary academ es

t hrough policies that shrink the pool of young Anericans
who will consider applying for mlitary service will cause
| asting damage to our mlitary and to our nation.

The latest U S. census found that the youngest
generation of Anericans is nore diverse than ever. That
nmeans we need our nmilitary academ es to continue devel oping
successful |eaders fromall walks of |ife, not push away
strong recruits because they feel unwel conme or underval ued.
Ham fisted efforts to reshape the academ es are bound to
backfire. For exanple, a mx of mlitary practitioners and
civilian instructors have successfully worked together for
decades to shape students at the service academes into a
| et hal fighting force.

In a sane way that conpetition for talent exists for
acadeny students, the sane conpetition is true for faculty.
Vel | -respected professors have options, and many are
aggressively recruited.

When Secretary Hegseth seened to suggest that
academ es shoul d have fewer civilian professors, and when
t he Departnent of Defense inposes a ban on travel by

civilian personnel, it suggests that the mlitary does not
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care about civilians supporting its mssion and that it
will rmake it harder to attract and keep top talent to teach
tonorrow s mlitary | eaders.

The foolishness of the travel ban was i medi ately
apparent. Testing sites for mlitary entrance exans were
forced to close or reduce hours, so fewer young people
could apply to the mlitary. Wile DoD has begun to all ow
civilians to travel to these testing sites again, these
attacks on civilian personnel who help to support our
mlitary are worrying, and civilian personnel are key to
keepi ng our academ es successful, as well.

Qur mlitary students deserve the best teachers,
peopl e who are experts in their field. Tying the hands of
the academ es as they conpete with other top universities
for talented faculty wll undercut the academ es and, over
time, undercut the | eaders the academ es are teaching.

Students need to develop their skills both inside the
cl assroom and outside, as well. | amsure many of us can
think of sports teans and extracurricular activities that
hel ped shape our experiences at school, that hel ped build
our conmunities, and that nade us better |eaders. Surely,
as a coach, Chairman Tuberville saw students' |eadership
skills devel op and grow t hrough out - of -cl assr oom wor K.

The executive orders attacks on clubs at academ es

that it considers DEI is not creating nore effective
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warfighters. It is cutting off students from opportunities
to grow as | eaders. Wen we are trying to maintain a
mlitary force that can deter China, we cannot afford to be
shutti ng down engineering clubs. But under President

Trunp, West Point has already di sbanded chapters of the
Nat i onal Society of Black Engineers and the Nati onal

Soci ety of Wonen Engineers. Both organi zati ons have been
prai sed repeatedly for helping recruit and retain nore
young engi neers for mlitary service. Cosing those
chapters at the mlitary academ es, while those chapters
remai n open at nore than 600 ot her coll eges and
universities, does not help our mlitary recruit top

tal ent.

This Commttee held two hearings on recruiting | ast
year, and both hearings made clear that the United States
cannot neet its recruiting goals wthout wonen. The Arny
met its recruiting goals in 2024, primarily because of new
femal e recruits. There was an 18 percent increase in wonen
signing up for active duty, conpared to an increase of just
8 percent for nen. Let ne be clear. These wonen are not
| ooking for a preference or a handout. They just want a
chance to conpete straight up.

But we will not be able to attract the wonen we need
If they see a new glass ceiling on their opportunity to

command. By renoving wonen, |ike the Chief of Naval
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Qperations Vice Admral Franchetti, froml eadership roles
sinply because they are wonen, and confirmng a Secretary
of Defense who has a long record of opposing wonen in
conbat, the Trunp adm nistration has already set a tone
fromthe top that wonen are not wel cone. W are already
heari ng concerns that wormen are hesitant to join certain
mlitary jobs because they believe they wll not be

wel cone, solely due to their identity, not because of their
gual i ficati ons.

Bl ack recruits face their own chall enges. Wen a
Bl ack Chairman of the Joint Chiefs of Staff, a man who
served honorably for over 40 years and who outlined our
nost successful strategy to deal with foreign terrorists,
Is fired solely because President Trunp cannot i nagine that
he earned the job on the nerits, Black mlitary recruits
across the nation get the nmessage -- your race nakes you
vul ner abl e.

And when national organizations to support Bl ack
col |l ege students who major in engineering are suddenly
dropped at the mlitary academ es, while those
organi zations renmain lively at 600 other coll eges and
universities, the nessage that the mlitary academ es may
not wel conme you gets even | ouder.

Recruiting and retaining talent, including Black and

female talent, is a critical job for the future security of
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our nation. Pushing away nore than half our future |eaders
Is wldly self-destructive.

M. Chairman, 24 alumi from West Point and the Naval
Acadeny have witten to ne, sharing their stories about
what the academ es nean to them and why they are concerned
about the direction this Adm nistration wants to take them
| would like to enter those into the record for their
| etters and testinony.

Senat or Tuberville: So entered.

[ The information follows:]

11
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Senator Warren: Let ne read fromjust one of them

who wote that these attacks on diversity are, quote, "a
direct affront to the principles upon which our mlitary
was built and a betrayal of the sacrifices nade by
generations of servicenenbers." Let those words sink in --
a betrayal. W owe them better than that.

| ook forward to this hearing and hearing the
testinony of witnesses who are here today. | thank you for
bei ng with us.

Thank you, M. Chairman.

Senator Tuberville: Thank you, Senator Warren.

Now we w Il start with our witnesses and we will go to

guestions and answers. W wll start wth you, Ceneral

G || and.
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STATEMENT OF LI EUTENANT GENERAL STEVEN W G LLAND,
USA, SUPERI NTENDENT OF THE UNI TED STATES M LI TARY ACADEMY,
UNI TED STATES ARMY

General G lland: Chairman Tuberville, Ranking Menber
Warren, distinguished nenbers of the Subcomm ttee, thank
you for your continued support of the United States
MIlitary Acadeny and Corps of Cadets. | am honored by the
opportunity to share how your mlitary acadeny is providing
the Arnmy and our nation wth disciplined, resilient warrior
| eaders of character, ready to fight and win on the 21st
century battlefield.

West Poi nt produces the best-trained junior officers,
dedicated to the Arny values and ready for a lifetinme of
selfless service to the nation. Starting on day one, our
cadets are grounded in the ideals of duty, honor, country,
and our Cadet Honor Code. Qur rigorous |eader devel opnent
system ensures West Point graduates are prepared to | ead
Aneri can sol diers.

West Point is not a traditional college or university.
W equip our graduates with the skills required to | ead
small units on the battlefield. Furthernore, we devel op
and refine the high noral character necessary to | ead
Anmerica's sons and daughters to fight and wn our nation's
war s.

Through a robust corps curriculumthat enconpasses
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war fi ghting, schol arship, and physical training,
under pi nned by the United States Constitution, we instill
both the warrior ethos and intellectual agility necessary
to outthink and out maneuver our adversaries. Qur graduates
serve as a testanent to the effectiveness of our program

i ncluding 77 Medal of Honor recipients, over 100 Rhodes
Scholars, 2 U S. Presidents, and nunerous Menbers of
Congress, including 10 current nenbers.

Qur team many of whom are conbat veterans, and from
nmy professional experience in the 75th Ranger Regi nent, as
a former deputy commander of a special mssion unit, and
t he Conmander of the Warrior Division in the Republic of
Korea, we know what it takes to fight and wn in the nost
unforgiving conditions. That m ndset and toughness is what
West Poi nt teaches, which is exactly the type of
battl efield | eadership West Point produces.

But what truly sets us apart is our conprehensive
character devel opnent efforts integrated through al
aspects of the cadet experience. | believe a cadet gets a
degree in character devel opnent and | eadership. W charge
every nenber of our community, staff, faculty, and coaches
to be devel opers of |eadership and character. These
extraordi nary young nmen and wonen are anong Anerica's
finest, hailing fromour states, unified by shared

commitnent to selfless service, supporting and defendi ng

14
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the Constitution, and |iving and | eadi ng honorably.

W invite you to West Point to participate in the

cl assroom and our training, sleep outside on the ground and

in the rain with our cadets, and witness firsthand our
exceptional future |eaders in action. W know that you
will be inspired.

Thank you again, Senators, for the opportunity to
di scuss the United States MIlitary Acadeny with you today.

[ The prepared statenent of CGeneral Glland follows:]
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Senat or Tubervill e:

Davi ds.

TP One

Thank you,
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STATEMENT OF VI CE ADM RAL YVETTE M DAVI DS, USN,
SUPERI NTENDENT OF THE UNI TED STATES NAVAL ACADEMY, UNI TED
STATES NAVY

Adm ral Davids: Chairman Tuberville, Ranking Menber
Warren, distinguished nenbers of the Subcomm ttee, thank
you for the opportunity to appear before you today on
behalf of the United States Naval Acadeny.

The Naval Acadeny's mssion is to devel op m dshi pnen
norally, nmentally, and physically, and to i nbue themwth
t he highest ideals of duty, honor, and loyalty, in order to
graduat e | eaders who are dedicated to a career of naval
service. W are devel oping our Navy and Marine Corps' next
generation of resilient warfighters and ethical |eaders of
character who will preserve peace, and when call ed upon,
prevail in conflict.

| took command of the Naval Acadeny as Superintendent
I n January of 2024, and | am pleased to report to you today
that the Naval Acadeny is succeeding in its m ssion.

Havi ng graduated fromthe Naval Acadeny in 1989, as a
Surface Warfare O ficer, over the |ast 35 years | have had
the privilege of serving on board 7 Navy ships, including
command of a carrier strike crew. M husband Keith, a
menber of the Naval Acadeny class of 1990, honorably served
as a Navy SEAL for 34 years before retiring this fall,

after commandi ng Naval Special Warfare Command.
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| can attest that the Naval Acadeny has and conti nues
to develop the type of stalwart | eaders that our Navy and
Mari ne Corps needs, both today and for a future fight. The
Naval Acadeny graduates and comm ssions over 1,000 officers
each year, ensigns, and second |lieutenants to serve in our
Navy and Marine Corps. Every nmenber of the Naval Acadeny
team from conpany officers to professors to coaches is
commtted to devel opi ng these young nmen and wonen to neet
and exceed the standards required, as evidenced by an
average graduation rate of 89 percent, well above the DoD
requi rement of 75 percent, and the U S. 4-year graduation
rate of 27 percent.

Wil e we value our reputation in the various college
ranki ngs, they are inportant for our adm ssion efforts. It
is inmportant to highlight that we are a mlitary service
acadeny and not a college or a university. Qur graduates
must be prepared i nmedi ately upon conm ssioning to | ead and
fight.

As a national institution, the Naval Acadeny draws
applicants fromacross our great nation. The Naval Acadeny
uses a conprehensi ve process, a whol e-person assessnent,
bal anci ng obj ective factors, including each candidate's
application such as GPA, with subjective factors such as
strength of a candidate's high school and course | oad. At

no tine are race, sex, or ethnicity considered in the
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adm ssions process. And despite recent chall enges
associ ated wth COVI D 19 pandem ¢ and drops in college
enrol |l ment nationally, the Naval Acadeny has experienced a
nearly 47 percent increase in our nunber of applications
over the past 20 years.

Qur outreach efforts have been successful in reaching
across the country, delivering dedicated, quality,
candi dates. Fromthe nonent a m dshi pman swears their oath
on Induction Day to the day they are conm ssioned, they
undergo experiential |eadership devel opnent, |earning by
doing, as an integral aspect of their education and
training.

Wil e our core acaden ¢ program i ncl udes required
courses in English, history, and governnment, it also
i ncl udes an i nmense focus on | eadershi p devel opnent, and is
heavi |y STEM focused. Qur graduates will serve on nucl ear
submarines, fly state-of-the-art aircraft, and conmand
advanced warshi ps. This technical foundation is an
| nperative.

Qur phil osophy of education stresses attention to
i ndi vi dual students by highly qualified faculty and staff
menbers, and our faculty is an integrated group of over 550
mlitary officers and civilian professionals, historically
designed to be roughly equal in nunber. Oficers typically

rotate to the Naval Acadeny for 2- to 3-year assignnents,
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bringing fresh ideas and experiences fromthe fleet. W
al so have a smaller contingent of permanent mlitary

i nstructors and professors, usually assigned for 5 to 8
years at a tine.

Qur career civilian faculty nmenbers, all with doctora
degrees, bring continuity to the education program the
academ c and subject matter expertise necessary for our
advanced techni cal courses, and hone teaching skills.
Wirking together, our mlitary and civilian instructors
form an exceptionally dedicated team

The Naval Acadeny offers 26 majors. Over 75 percent
of our graduates major in a STEM discipline, and nmajors are
added or renoved in response to the needs of the fleet.
Recent exanples include the addition of majors in nuclear
engi neering, cyber operations, and data science. W
i ntegrate warganm ng into each m dshi pman's professi ona
devel opnent, preparing future officers who can outthink the
eneny.

Every m dshi pman al so nmai ntains a high | evel of
physical fitness. They participate in classes and
conbatives as well as sw mm ng, and must achi eve physi cal
fitness standards that far exceed Navy-w de standards. W
have 36 varsity sports, anpong the nost of any college or
university in the nation. Devel oping teamwrk, grit,

resiliency, and the will to win are all vital attributes
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for all Naval Acadeny graduates.

Est abl i shed by Congress in 1845, the Naval Acadeny has
devel oped into a 4-year, total inmersion program designed
to instill professional, physical, and academ c excell ence
required to devel op warfighters and | eaders of character
for careers in our naval service.

Thank you again for the opportunity to appear before
you today, and |I |l ook forward to your questions.

[ The prepared statenment of Admral Davids follows:]
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STATEMENT OF LI EUTENANT GENERAL TONY D. BAUERNFEI ND,
USAF, SUPERI NTENDENT OF THE UNI TED STATES Al R FORCE
ACADEMY, UNI TED STATES Al R FORCE

General Bauernfeind: Chairman Tuberville, Ranking
Menber Warren, and ot her distinguished nenbers, good
af ternoon and thank you for the opportunity to address this
Comm ttee on behalf of the United States Air Force Acadeny.

At the Air Force Acadeny, we are exceptionally proud
of our mlitary, academc, and athletic heritage, where we
have devel oped | eaders who have served wi th honor since our
first graduating class of 1959. Wth our 30 nmjors and our
19 mnors, we are proud to be nanmed anongst the top public
colleges in this great nation, alongside our teammtes at
this table.

Additionally, our 30 intercollegiate athletic teans
continue to showase our warrior spirit and our athletic
prowess with 248 national chanpions after |ast Friday night
and 928 Al |l - Anrericans over our short history.

But this is not enough. As a nation, we are in a tine
of consequence with gl obal geopolitical instability. CQur
adversari es have watched the Anerican way of war, and they
are chal l enging our capabilities in every warfighting
domain. It is our responsibility to act now. At USAFA,
that action is a transformation that starts wth our

updated mission in which we will forge | eaders of character
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notivated to a lifetinme of service and devel oped to | ead
our Alr Force's Space Force as we fight and w n our
nation's wars.

Wth our mssion in mnd, and building upon the
foundati on of our service's core values, our priorities are
that we will forge warfighters to win, we will inspire
| eaders of character and quality, and we will notivate
critical thinkers to adapt.

Qur mssion, our priorities, and our newy injected
warfighter training are the bedrock of forging warfighters
to win. The warrior ethos our nation needs nmust focus on
our readiness and driving us to be offensively m nded, to
be the masters of our craft, and team buil ders who overcone
adversity. Qur cadets will be ready for future
battl efields with the foundational warfighting skills of
shoot, nobve, conmunicate, nedicate, and automate. These
are the skills our joint force requires.

Leaders of character and quality nmake the right
deci sions, the right way, even if unpopular. They val ue
t eamwor k, hol d each other accountable, maintain high
standards, and build each other up to exceed those
standards, and al ways uphold their honor.

Finally, the dynam c strategic environnent of our tine
demands critical thinkers to adapt. On a nodern-day

battl efield our | eaders nust i nnovate solutions to w cked-
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hard problens, while operating with |imted infornation.
By developing their skills to ensure mlitary readiness, to
make rapid decisions with limted data, nmanage operati onal
ri sk, our cadets will be ready to face a challengi ng worl d.

As a mlitary service acadeny, our priorities are the
foundati on of everything we do. Every mlitary training
session, every classroom educational experience, and every
athletic conpetition nust support and reflect our
priorities as we develop warfighters ready to | ead on day
one. Wbven throughout that foundation is a shared
responsibility for instilling a culture of warfighting
excel l ence, team building, and respect to the entire team
To be clear, our training will always be demandi ng, but it
wi || never be deneaning.

To achi eve our goals, our Acadeny is undergoing
signi ficant change. W have returned to the basics of
mlitary training and enforcing standards for all Acadeny
personnel. While standards and accountability are critical
to good order and discipline, nore inportantly they are
vital to nodern warfare, where precision, professionalism
and trust are the foundation of conplex mlitary
activities.

W are also inplenenting a four-class | eadership
devel opnent program W are shifting away from an enphasis

on stress-focused training during the freshman year to a
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conprehensive, mlitary-focused progressive training at the
I ndi vidual, team and unit levels that spans a cadet's
entire 47-nonth | eadership and mlitary devel opnent

program

Through 4 years of rigorous mlitary training, a
nationally recogni zed academ ¢ program and highly
conpetitive academcs, we w |l devel op graduates who
exenplify unwavering courage and integrity. They will be
prepared to lead in our Air Force and our Space Force, and
they will be ready to lead lethal warfighting teans to
deter our adversaries, and should deterrence fail, fight
and wi n our nation's wars.

Qur path is clear. W nust forge warfighters to wn,
we nust inspire |leaders of character and quality, and we
must notivate critical thinkers to adapt, all to ensure
that we deliver the decisive advantage over our
adversaries. Qur nation deserves nothing |ess.

| ook forward to your questions and sharing nore
about the incredible Air Force Acadeny. Thank you.

[ The prepared statenent of CGeneral Bauernfeind

foll ows: ]
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Senator Tuberville: Thank you, General. W wll
start with a few questions. | would just |like to say
sonething. | coached for 40 years and recruited all over
this country. And | did |lose recruits to each one of your
academes. And it never bothered nme because | knew the
direction they were headed. And they were going to a
different team and all three of you said sonething about
team and that is what you are. Your entire acadeny is a
team You are all together in one. Wen you are at a
uni versity, you have athletic teans and all that, but you
are a unique situation. And | want to thank you for what
you all do, because you are the tip of the spear for the
future of our country, the | eadership that you are going to
bui |l d.

So thank you for those opening statenents, and let's
just tal k about sone of the inner workings of what you all
do. In the last 30 years, the conposition and the role of
the faculties at each of your institutions has changed
significantly. Everything changes. So | want to ask each
one of you to answer these questions. How has the
mlitary-civilian mx of your faculties changed over that
time? GCeneral, we will start wth you.

Ceneral Glland: Senator, our civilian faculty, we
call it a blend of excellence. Qur force structure has

uni formed nenbers 74 percent of the faculty, and then the
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force structure allows 26 percent for civilian faculty.
What has changed over the past decade specifically is that
the civilian faculty bring a depth of know edge w thin

di sciplines that we are able to use for the benefit of the
educati on of our cadets.

Primarily the force structure | said of 26 percent
civilian, about 55 percent of those civilian faculty work
in the STEMfields -- so as we think about our engineering,
mat hemati cs, and such -- which has led us to be able to --
we have got a cadet teamthat deals in hypersonics, that
has been able to |l aunch a rocket that has exceeded the
Karméan line. Sir, the Karman line is 100 kil oneters above
the Earth's surface. These are undergraduate students that
are conpeting agai nst graduate students that are able to do
t hat .

And the reason they are able to do that is because
when we think of the expertise that the civilian faculty,
wi t hin physics, aerospace engi neering, et cetera, they
bring that expertise and that know edge and continuity for
our cadets to be able to build year after year, and able to
do that.

Also, our Title 10 civilian instructors, just as our
uni formed instructors, they swear an oath to the
Constitution, to support and defend the Constitution also.

And they are charged, by ne as the Superintendent, to be
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devel opers of character and | eadership. As | nentioned in
nmy openi ng statenment, Senator, they are part of that
comunity to teach character and | eadership, not just
physics or data science, but also the life | essons that
come with being |leader in their experiences.

Senat or Tuberville: Admiral?

Adm ral Davids: Thank you, Senator. The Naval
Acadeny, since 1845, has nodeled a 50/50 civilian-to-
mlitary ratio, and we remain pretty close to that now,
al though we are off by a little bit, I would say, at the
nmoment. Qur civilians, very simlar to the answer that you
just got, bring such an incredible depth. They tend to
stay for 30 years or longer. So they bring this |ongevity
and continuity that we need at the Acadeny that bal ances
the mliary personnel that either rotate in and out about 3
to 5 years or so, or conplenent our permanent mlitary
I nstructors and permanent mlitary professors, that wl|l
stay a little bit longer, about 5 to 8 years in tinme, until
statutory retirenment for sone of them

But it is the mlitary and the teamwork that they have
got with the civilian group that really makes this robust,
STEM heavy curriculumwork. For us, simlarly, they
I nspire our mdshi pnmen. They provide that continuity. But
nore inportantly, I think, the civilians, in particular,

provide this technical expertise that allows us to change
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and develop in the STEM areas that we need to for the

| ongevity of the tinme, and to keep up with these incredible
m dshi pnmen that are comng in and need to be nore
technical | y advanced.

So the balance that they have is really inportant to
us. We value them working together as this incredible
team It seens to have worked very well in our case, and
we are making terrific officers because of this, and
warfighters. And | would say that every single one of
them if you are part of the Naval Acadeny, are very nuch a
part of devel oping these m dshipmen into the warfighters,
into the | eaders of character that they need to be, and
t hus we have this 50/50 m x.

Senator Tuberville: General?

General Bauernfeind: Senator Tuberville, over tine
the Air Force Acadeny, fromwhen | was a cadet in the early
'90s, was very few civilian, and we have now mgrated to
approximately 38 to 40 percent of civilian faculty is in
our cadet-facing instruction that conmes forward.

And in ny first 7 nonths | have assessed is the two
nost inportant things that we provide our future | eaders
are two things. One is subject matter expertise to
chall enge them to educate them to help them devel op those
critical thinking skills, but also operationally rel evant

experience. So as we develop themas future warrior
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| eaders, being able to connect with them to teach them
what it neans to serve inside our mlitary as that goes
forward. And we benefit fromthat capability from our
mlitary instructors as that noves forward as well as a
good portion of our civilian instructors, nmany of which are
vet erans t hensel ves, before they have becone civilian
I nstructors and faculty nenbers, as that devel ops. Thank
you.

Senat or Tuberville: Thank you. Senator Warren.

Senator Warren: Thank you, M. Chairman. | am goi ng
to pick up on where you were. W have been tal ki ng about
the mlitary academ es are charged with training the next
generation of |eaders, and together the three of you train
about 1 out of every 5 of our mlitary officers. The
mlitary spends mllions of dollars, many, many years to
train our helicopter pilots and our conbat | eaders, and for
a few, the chiefs of staff that we end up wth.

But the Trunp adm nistration is underm ning those
i nvestnents by tilting at wwndmlls naned DEI. In |ess
than 3 nonths, the Adm nistration has cancel |l ed student
engi neering clubs and purged curricula based on cl unsy
keyword searches. The Adm nistration sends a strong signa
that not everyone is welcone in our mlitary.

So today | want to dig in on how you all think about

your m ssion to develop the | eaders who will keep our

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

32

mlitary strong. Lieutenant CGeneral Bauernfeind, do you
consi der academ c and | eadership potential in the

adm ssi ons process, so that we can devel op the next
generation mlitary officers who will take on the toughest
j obs?

CGeneral Bauernfeind: Senator Warren, yes, we do,
absolutely, in our adm ssions process consi der |eadership
and through their 47-nonth | eadershi p devel opnment program

Senator Warren: (Good.

Senator Blunenthal: Make sure your mc is on.

Senator Warren: Yeah. Make sure it is on. W are
not getting much sound here.

And General Gl and, sane answer? Yes?

General Glland: Yes, ma' am

Senator Warren: And Adm ral Davids?

Admral Davids: Yes, ma'am considered in the
adm ssi ons process.

Senator Warren: (Good. So you all admt cadets and
m dshi pnmen based on their academ c and their |eadership
potential. Then it is your job to turn that potential into
reality.

So let's tal k about where students devel op those
skills. One place, obviously, is the classroom That is
one of the reasons, as you have already descri bed, that

students | earn from both academ c experts and practitioners
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inthe field. Mlitary practitioners obviously have
val uabl e experiences to share with students. But the
academ es al so need the best teachers for physics and
cybersecurity and el ectrical engineering and nuch, nuch
nor e.

The Departnent of Defense has recognized this,
including in a 1993 report, calling on the service
academ es to ingrate nore civilian faculty so that, quote,
"the faculties can act in unity but not identically a blend
of excellence."

Vice Admiral Davids, does learning fromboth mlitary
and civilian instructors hel p your students devel op the
skills they need to becone part of a lethal fighting force?

Adm ral Davids: Thank you, Senator. Absolutely, they
| earn fromboth, our mlitary and our civilian. It is one
teamto be able to devel op these m dshi pnen, and they are
all inon doing that. So | amreally inpressed.

Senator Warren: Good. General Bauernfeind?

CGeneral Bauernfeind: Bauernfeind, ma' am

Senat or Warren: Bauernfeind.

CGeneral Bauernfeind: Yes, Senator Warren. Yes, we
value our facility as it cones forward, as it brings
forward for the two aspects, as nentioned before, bringing
forward that subject matter expertise and that

operationally rel evant experience to both educate and
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Senator Warren: And General G lland, are you in
agreenent with your coll eagues here?

CGeneral Glland: Yes, Senator.

Senator Warren: Good. But |eadership is obviously
about what you lean in the classroom but it is also what
happens outside the classroom So | want to tal k for just
a mnute about engineering clubs. They certainly encourage
students to learn hard skills, to support each other, and
t hat undertaking can be really difficult. But an
engi neering club also gives the student an opportunity to
take on | eadership roles and responsibilities, |ike being
the treasurer, or being the president. That is true of
ot her cl ubs, too.

One cadet who hel ped found the Vi et nanese- Aneri can
Cadet Association at West Point said that it hel ped to make
hima better officer and that, quote, "West Point was
probably the first place where | had a supportive
environnment for ny identity and who I am"”

So Lieutenant General Gl land, do cadets grow as
| eaders by taking initiative and contributing to their
communi ties, and are clubs a significant part of that?

General Glland: Yes, Senator. Al of our clubs, and
| would consider all of West Point as a l|iving, breathing,

| eader shi p | aboratory.
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Senator Warren: | like that. | like that. Vice
Adm ral Davi ds?

Adm ral Davids: | would agree conpletely, Senator.

Senator Warren: And General Bauernfeind?

CGeneral Bauernfeind: Senator Warren, | do agree, as
wel |, that our clubs provide opportunities.

Senator Warren: So | am concerned, because currently
the Admnistration is rolling out executive orders that
have |l ed to dismantling clubs that have been around for
decades, and that have successfully supported students at
the service acadeni es. Those | eadership opportunities
remain available in nore than 600 col |l eges and universities
around the country. Banning those clubs just at our
mlitary academ es does not nake it easier to recruit the
best and the brightest.

The Trunp adm nistration's hamfisted attacks on the
servi ce academ es underm ne our ability to recruit and to
train talented young people who will becone a critical part
of our lethal fighting force. | think that is bad for our
cadets and it is bad for our national security.

Thank you for being here. And we apol ogi ze for noving
In and out. W have got votes going on at the sane tine.
So this is not a coment on what anyone has to say. W
just have to play a little bit of tag here.

Senator Reed, | understand -- yeah, he hasn't even sat
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down yet. Senator Reed, you are up next.

Senator Reed: Well, thank you all for your testinony
and for your service. M experience, which has sone
connection to the academes, is that there are places which
buil d character and also critical thinking. The character
i s understandi ng that you nust do the harder right rather
than the easier wong. But the critical thinking is
absolutely inportant, because today we are in a
mul ti di mensi onal schene of warfare. W have accel erated
technol ogy. W have contested [inaudible]. The young
graduates are going into a nuch nore conplicated world than
| went into.

Adm ral Davids, can you talk about the process that
your faculty and dean go through when determ ning the
curriculumfor your students?

Adm ral Davids: Thank you, Senator. W have a really
robust curriculum 1t includes everything that you m ght
need to nmake a great officer, and having just cone fromthe
fleet, | can attest to that. It has got English. It has
got governnment. It has got |eadership. It has got STEM
heavy to hel p devel op them and ready themin order to be
ready to be these incredible officers out in the fleet on
day one, sir.

Senator Reed: Thank you, nma'am General G || and,

pl ease.
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CGCeneral Glland: Senator Reed, our curriculum which
spans across not only the academ c program but al so our
physical and mlitary program is designed to devel op
critical thinkers, as | stated in the opening statenent, to
be able to outthink and out maneuver our adversaries. That
is built into everything that we do at the United States
Mlitary Acadeny.

Senat or Reed: Thank you, sir. Ceneral Bauernfeind.
General Bauernfeind: Senator Reed, thank you very
much. We have a robust course of instruction that not only
i ncl udes our acadenic curriculum but our physical education

and our conm ssioning education, all designed to neet the
three priorities that | laid out in the opening statenent,
as it noves forward. And we have a very dynam c curricul um
for all, because in our connection with our Air Force major
commands and our Space Force field cons we are responsive
to not only the requirenents of the fielded forces but also
the direction we receive fromthe Secretary of the Ar
Force, as an exanple, to graduate nore of our future

| eaders focused on STEM degrees, as the way of future
warfare is going to rely heavily on that STEM education as
It noves forward. And through our integrated curricul um
review process, as well as great faculty support, we are
able to ebb and flow our curriculumto neet the dynamc

requi rements of the force.

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

38

Senator Reed: Sir, can | follow up with another
guestion, which is can you tell us a vignette of your own
personal experience that you have tried to infuse into the
wing at the Air Force Acadeny?

CGeneral Bauernfeind: So as an exanple, as we | ook
forward to curriculumreview we see an opportunity, as
| ooking to the future of our corps, is a need for
understanding that all of our future | eaders nust not only
be air-m nded but they al so nust be space-m nded and cyber-
m nded, to understand how to deliver and understand the
organi zations that deliver those effects for the joint
war f i ghting canpai gn.

So right now our faculty are | ooking through our
process to how to ensure that all 1,000 graduates every
year cone out with that full appreciation of air, space,
and cyber, to be effective as joint operators.

Senator Reed: Thank you. Admiral Davids, your
comrent s?

Adm ral Davids: Thank you, Senator. | think it is ny
enthusiasmfor the curriculumand for the trust | have got
in the faculty that inspires themall to do incredible
t hi ngs.

And you asked what we do individually to support. |
think one of ny big focus areas this year has definitely

been wargaming. And it is sort of at a nascent |evel, but
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| think we do have one of the | argest undergraduate
wargam ng efforts at one tinme for our mdshi pnen fourth
class at the end of each year. It is really extraordinary.
It is also to support the mdshipnen first class as they
devel op their capstone projects, and this is why it is so
exciting, because it is tied conpletely with the fleet,
with our labs, with our research projects that occur, that
the m dshi pnmen are incorporating to include in sone real -
wor | d operational support.

And not to nention we have sone incredible
extracurricular activities that we tal ked about before, and
one that | just used as an exanple is sonething we cal
SWAT-C but inagine it is a conpetitive drone group that
goes out and conpetes against these two here but al so other
schools in the real-world terrain, on understanding how to
use that technology in the future. It is about really
I nfusi ng support to the faculty and staff.

Senat or Reed: Thank you. And General G || and.

CGeneral Glland: Senator Reed, our curriculumis
under continuous assessnent, and it evolves to neet the
requi rements of the United States Arny. From a personal
vignette perspective, at West Point we have what is called
MX- 400, which is the officer capstone course. It is a
superintendent's course. Qur first class, our seniors,

take that course one senester during their senior year. |
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address themin specifically the underpinnings of the
Constitution of the United States and what it neans to be a
comm ssioned officer in the United States Arny. And then
the vignettes associated with experiences that | have had

t hrough al nost 35 years of service in our Arny.

Senator Reed: Just let ne make two final points. One
of the advantages you have now is a very established and
experi enced noncomm ssioned officers corps, who are
integrated within the cadet conpani es and squadrons, et
cetera, which is a plus. And second, | have sone
prej udi ces anong the academ es, but Admiral Davids, | think
Navy really began to turn in the right direction when in
t he 1860s you noved to Newport, Rhode Island for a few
years. | think that is the key point. Thank you.

Adm ral Davids: Thank you, sir.

Senator Tuberville: Thank you, Senator Reed. Senator
Sul i van.

Senator Sullivan: Thank you, M. Chairman. It is
good to see you at the helmhere, and also as a nenber of
the U S. Air Force Acadeny board. | think that is great.
Congratul ati ons to Senator Tuberville on both.

I want to just kind of have an honest assessnent here,
because | think one of the biggest concerns we have in the
Congress, certainly the American people have, is our so-

called elite universities in our country, the lvy League,
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for exanple, that they have becone bastions of anti-
Anericanism anti-mlitary institutions, antisemtic
institutions, the top universities in the country. And |
think this is a charge that is not sone kind of fake
charge. MW alnma mater, Harvard University, has |led the way
on being anti-mlitary for decades. They still are, in ny
view, in many ways. They do not respect the service of
people in our mlitary.

| had an experience that | wote about in The \Wall
Street Journal just last year when | visited Harvard. |
mean, you could not believe it, a giant anti-Israel,
antisemtic protest put on by a radical group, in Harvard
Li brary's Wdener Reading Room during finals. It was
ridiculous. | nean, it was stunning how out-of-touch these
universities are. And Anericans across the country are
like, "Wait, these are the universities teaching our
| eaders?" It is a real shanme, and there is a | ot of
concern, wth good reason.

In that Wall Street Journal op-ed | tal ked about the
experience | saw there recently at Harvard. | was shocked
at the lack of |eadership, particularly d audine Gay, who
subsequently got fired after ny Wall Street Journal op-ed.
And | wote, "Not all university |eadership is so craven
noral |y bankrupt, and afraid of the nost vocal, radica

sects of their own student bodies."
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| serve on the Board of Visitors of the U S. Naval
Acadeny, which -- no offense, Senator Reed -- is rated the
nunber one public university in America. The contract
coul d not be starker between the service academ es and the
| vy League on issues like civil discourse, so-called space
spaces, trigger warning, Amrerican history, and yes, our
uni que and exceptional place in the world.

So Admral, | have seen a | ot of what the Naval
Acadeny has done. | think for the nost part it is
out standi ng. But we have concerns that sone of this DEl
CRT, anti-Anericanism anti-mlitarismkind of is going to
seep over to our service academes, which | think is the
point of this hearing, and | really appreciate the Chairman
for calling it.

We want our service academ es focused on warfighting,
lethality, patriotism and | think they are still, all
three of you, still are at the helmof the top universities
in the country. But there can be inprovenents, and | think
everybody woul d agree with that.

So et nme just ask, very quickly, General Bauernfeind,
there was a civilian professor at the Air Force Acadeny
named Dr. Lynne Chandl er Garcia, published an op-ed in The
Washi ngt on Post where she stated, quote, "She teaches
critical race theories to our nation's mlitary |eaders

because it is vital to cadets to understand history of
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raci smthat have shaped both foreign policy and domestic
policy." Do you think CRT is vital for future mlitary Ar
Force officers, Ceneral?

General Bauernfeind: Senator Sullivan, thank you.
What we are focused on is devel oping those warfighters,
t hose | eaders of character and quality, and those critical
thinkers to adapt. |In accordance wth |aw, on the 2024
NDAA, we no | onger teach critical race theory at the United
States Air Force Acadeny.

Senator Sullivan: Ckay.

General Bauernfeind: To focus on those critical
t hi nkers, we are delving in hard on teaching our future
| eaders how to think and not what to think.

Senator Sullivan: Good. That is a great answer.

Admral, you and | have gotten to know each ot her
well. | appreciate your |eadership at the Naval Acadeny.
One of the big challenges -- we just had a hearing
yesterday on it -- shipbuilding. And do you think having
our future naval officers fully understand naval
architecture prograns is sonething that should be, even
though it is not a major for everybody, is that in the core
curriculumat the Naval Acadeny now?

Adm ral Davids: It is part of the core curriculum
m ght offer also we have the second-| argest wave tank in

the nation, which is a backup to Carderock, which could be
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hel pful in the future when we are tal king shipbuilding. It
I's exceptionally inportant to us. W do have a cadre of

m dshi pnren who really focus and enjoy naval architecture,
sir, and | amso pleased that we offer it.

Senator Sullivan: Are there ways to encourage
m dshi pren, nore mdshi pmen to take up naval architecture
as a major? | think it is one of our challenges on
shi pbuilding right now And if there is going to be a
source of mlitary | eaders who understand naval
architecture to help get us out of this challenge on
shipbuilding, it is going to be fromthe acadeny you | ead.
Are there ways to do that?

Adm ral Davids: There are ways to relook at this. W
are | ooking at our curriculumright now, just to ensure
that not only do we follow the executive orders but al so
that we are conpletely aligned with warfighting of the
future. And this is warfighting of the future. This is a
hot button right now It would be appropriate to
reconsi der what we do with naval architecture. Wat | do
know is we do have a | ot of wonder m dshi pnmen focused on it
ri ght now.

Senator Sullivan: Geat. Thank you. Thank you, M.
Chai r man.

Senat or Tuberville: Thank you, Senator Sullivan.

Just to follow up, General, is that professor stil
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enpl oyed at the Air Force Acadeny?

General Bauernfeind: Yes, sir.

Senat or Tuberville: Senator Reed, would you like to
rebuttal on --

Senator Reed: You are very generous, M. Chairman,
but | think that history speaks for itself.

[ Laughter. ]

Senator Tuberville: Senator Hirono.

Senator H rono: Thank you, M. Chairman. | wel cone
all of our superintendents.

| want to be absolutely clear. The Trunp
adm nistration's attacks on diversity, equity, and
inclusion in our mlitary and our mlitary service
academ es are not just m sguided, they are dangerous.
These efforts weaken our arned forces, ignore our history,
and underm ne the very principles that make our mlitary
t he nost capable in the world.

The claimthat DElI initiatives sonehow detract from
conbat readiness is not only false but flies in the face of
decades of evidence. Diversity is not a distraction. It
i s our strategi c advantage. The Departnent of Defense
Itself has repeatedly affirnmed that a diverse force is a
stronger force. Even the conservative Suprene Court, in
Its disastrous ruling on affirmative action, recognized

that mlitary academ es have, quote, "potentially distinct
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cor ps.

And a Federal district court recently, in Maryl and,
said just that ruling, that the Naval Acadeny's limted use
of race in adm ssions was constitutional, citing a
conpelling national security interest in officer diversity.
The court enphasized that unlike civilian institutions,
mlitary academ es nust account for how their adm ssions
policies directly affect national defense. And why is
that? Because diversity in |leadership is not an
i deol ogi cal preference. It is a strategic inperative.
Because the ability to |lead diverse units, work with
i nternational allies, and maintain cohesion within the
ranks is not an optional skill, it is a necessity.

In other words, having an officer corps that
represents the country it protects and the people it |eads
Is a force nultiplier -- a force nultiplier -- which gives
our arned forces an advantage over our adversari es.

Yet, instead of enbracing this reality, we see efforts
to erase and dismantle the very prograns that help us build
this capability. Wst Point has di sbanded a dozen cadet
cl ubs that supported wonen, LGBTQ+ students, and raci al
mnorities. The Air Force renpbved a docunentary in their
basic mlitary training curriculumon the Tuskegee Airnen,

bl ack pilots who had to fight two wars, one against the
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axi s powers and one against the racismin their own
country. And the Arny, in a so-called, quote, "digita
content refresh,"” end quote, accidentally erased the
history of the 442nd Regi nental Conbat team the nost
decorated unit in U S. mlitary history, conposed entirely
of Japanese- Aneri cans who fought bravely while their
famlies, 120,000 Japanese-Anericans, were incarcerated in
I nt ernment canps back honme. This is unacceptable and

di srespectful to our brave veterans.

I will say that again. The Arny took down a page
honoring a unit that fought valiantly to prove their
| oyalty to a country that had inprisoned their famlies
back at home, reinstating the page only after public
outcry.

In Secretary Hegseth's nessage to the forces, he
clains to be commtted to warfighters, he clains to care
about warfighting ethos and lethality. |[|f Secretary
Hegseth and President Trunp are proud of our warfighters,
then why are they erasing their |egacy?

This hypocrisy is not just offensive. It is a
betrayal of our servicenenbers and their sacrifices. It is
no coi nci dence that the sane voices attacking DEl today are
t he ones who stood silent when wonen in the mlitary were
fighting for equal opportunities, when LGBTQ+

servi cenmenbers were forced to hide who they were, and when
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racial mnorities were systenmatically denied | eadership
opportunities.

This is not about nerit. It is about rolling back
progress under the guise of readiness and lethality. CQur
mlitary academ es are supposed to be devel opi ng | eaders of
character -- you all testified to that -- | eaders who can
navi gate the conpl ex gl obal chall enges of the 21st century,
not just fire weapons or fly a plane. Leaders who can
foster trust and cohesion with diverse unit, who can engage
with international allies, and who can uphold the val ues of
denocracy and equality that we send themto defend. The
Departnment of Defense itself has argued that diverse
| eadership is a, quote, "national security inperative," end
guote. Yet we are watching as this Adm nistration
systematically dismantl es every effort to ensure that our
of ficer corps reflects the America it serves. This is not
just a political talking point. It is a strategic failure
i n the making.

To the superintendents and | eaders here today, you
oversee the conprehensive training and educati on of our
future mlitary | eaders. You are responsible for ensuring
that our arnmed forces remain the best in the world, not
just in conbat effectiveness but in | eadership, character,
cohesion. | urge you to stand firm Do not allow anti-DE

policies to underm ne the very fabric of our national
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security. Do not allow President Trunp and Secretary
Hegseth to erase history by dividing what we know to be
facially true. The strength and future of our mlitary
depends on it.

M. Chairman, | would like to include in the record of
this hearing this list of words that The New York Tines
printed as words that are disappearing in the new Trunp
adm nistration. And they are words |ike biases, diverse
groups, equal opportunity, immgrants, injustice, victins,
wonen, females, Blacks -- three pages' worth of words that
are no longer welcone in this Admnistration. | would |ike
this list to be included in the record of this hearing.

Senator Tuberville: So entered.

Senator Hi rono: Thank you.

[ The information follows:]
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Senator H rono: Thank you, M. Chairnman.

Senator Tuberville: Thank you, Senator Hi rono.
Senator Scott.

Senator Scott: General Glland, is the Arny-Navy gane
| mportant?

General Glland: Senator Scott, it is great to see
you again. The Arny-Navy gane is inportant. Absolutely,
sir.

Senator Scott: It would be really disappointing if
you ever lost, right?

General Glland: W are disappointed, but we wll
al so cone back

Senator Scott: D d you go to the gane?

Ceneral Glland: Yes, sir.

Senator Scott: Do you renenber the score?

CGCeneral Glland: | do, sir

Senator Scott: Wat was it?

Ceneral Glland: Well, | try to put that behind ne,
sir, but yes.

Senator Scott: Ckay. But to Navy, you think it is
really, really, really inportant game, isn't it.

Adm ral Davids: Exceptionally, especially this year,
sir.

Senator Scott: Go Navy. Thank you guys for what you

are doing. | thank each of you for what you are doing.
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So, first off, who is responsible for your faculty?
mean, who is responsible for the m ssion?

General Bauernfeind: Senator Scott, | am

Senator Scott: Okay. Admral?

Admiral Davids: | am as well, sir.

Senator Scott: So you are responsible for your
faculty, right?

General G lland: Yes, Senator.

Senator Scott: How is your faculty chosen?

CGeneral Glland: Senator, our faculty at West Poi nt
is chosen through different hiring processes, as we think
about those departnents. And departnent heads |ead the
respective hiring process. So for both uniforned and
civilian faculty, going through the process to identify
t hose people that have the skills, particularly know edge
and experience in whatever the discipline is that we are
| ooki ng for.

Senator Scott: So do you hire themor does the
faculty hire thenselves, hire new facul ty?

CGeneral Glland: Sir, through the hiring process it
is brought to the Dean of the Acadenmi c Board and to nyself
for approval.

Senator Scott: Admral?

Adm ral Davids: Very simlar. W are |ooking for

I ndi vidual s that have the expertise in the fields that we
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need, going forward have the conmtnent to the Naval
Acadeny and buy-in for exactly our m ssion set, sir.

Senator Scott: Wio makes the final decision?

Adm ral Davids: Everything. | amresponsible for
everything, but it is recommended by panel, sir.

Senat or Scott: General.

Ceneral Bauernfeind: Sir, we have simlar processes
as our colleagues at the table, and especially our Dean of
Faculty has great authority, under ny responsibility, to
canvas for the best and brightest mlitary and civilian
faculty instructors as we nove forward.

Senator Scott: So ultimately each of you have the
ability to pick your faculty.

General Glland: Senator, yes, we do, but | think
that what is inportant to clarify is that through
authorities that have been del egated, depending on the
I nstructor, the level, I amnot personally canvassing
captai ns across the operational force to cone teach in a
departnent. | have very capabl e departnent heads who
execute that.

Senator Scott: Al right. Do any of you have tenure
or are you | ooking at having tenure.

General Bauernfeind: Yes, sir, we have both. W have
civilian tenure for a small nunber of our civilian faculty

as well as our mlitary pernmanent professors and seni or
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mlitary faculty that have |onger duration at the Air Force
Acadeny.

Adm ral Davids: W too have a process of tenure for
our civilians, sir.

General Glland: W do too al so, Senator

Senator Scott: So why do you have tenure?

General Glland: Well, Senator, | think that tenure
offers our civilian faculty, specifically, opportunities to
advance within their discipline at the United States
MIlitary Acadeny.

Admral Davids: | think it is a wonderful recruiting

tool to get in the best and the brightest that we can.
They could go to so many other places, but we draw in these
i ncredible talents that want to stay. Sir, | also think it
s an incentive to stay, which we want these individuals to
buy into the program and be able to | earn and advance their
skills so that we can benefit fromthem sir.

Ceneral Bauernfeind: And, sir, | would say that is
the process at the Air Force Acadeny, as well, as part of
t he academ c progression for our civilian faculty.

Senator Scott: So did each of you cone through a
t enure system

Ceneral Glland: W cane up through a professiona
mlitary system sir.

Senator Scott: You don't have tenure, do you?
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General Glland: No. Wll, |I have got 35 years in
the Arny, sir. Sone would probably call that tenure.

Senator Scott: Yeah, but you had to perform and if
you di d not performyou were out.

General Glland: That is correct. But tenure within
our civilian faculty, Senator, has to be earned. It is not
given. It has to be denonstrated that a faculty nenber
gqualifies to neet the tenets of earning that tenure.

Senator Scott: On any of your areas as a tenured
prof essor ever lost their job while you have been there?

General Glland: Not during ny tinme, Senator

Adm ral Davids: Not during ny tine either, sir.

General Bauernfeind: Neither for ne, sir, for ny
short peri od.

Senator Scott: Thank you.

Senator Tuberville: Thank you. Just to follow up on
that, can you fire a civilian, tenured teacher, professor?
General, can you fire one?

General G lland: Yes, Senator.

Senat or Tuberville: You can?

General Glland: Yes, through the process we have the
ability to fire them

Admral Davids: Sir, there is an HR process in which
we can do that.

Ceneral Bauernfeind: Absolutely, Senator, there is a
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process for all civilian and mlitary personnel that do not
meet our standards.

Senator Tuberville: Thank you.

Senator Bl unenthal: How about your coaches?

General Glland: Al the tinme.

Senator Tuberville: | guarantee you they do not have
t enure.

[ Laught er. ]

Senator Blunenthal: | asked that question because --

Senator Tuberville: W mght have to work on that,

t hough. | amkind of partial to the coaches.

Senator Blunenthal: | have sone serious questions.
You can di sregard that one.

I think you have sonme of the nost inportant jobs in
our mlitary, maybe in our country, which is educating our
future | eaders. And they are | eaders not only in the
mlitary but eventually in their communities, as well. And
| think your job has been made nore difficult by sone of
the recent talk about a woke mlitary and sone of the
recent orders that you have had to inplenent, |ike the DEl
executive orders, elimnating DEI content from your
curriculumand canpuses, which | think has a chilling
effect on the discourse that takes place on canpuses, which
is really part of the educational experience. What young

peopl e say to each other, what they |earn from each other |
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think is as inportant as maybe sone of the courses that
t hey take.

And | trust that you have faithfully executed the
orders fromyour conmander in chief to elimnate all the
DEl content from your canpuses and curricul um
understand in the case of West Point, sir, you revi ewed
over 600 courses and you elimnated just 2 that cone into
conpliance, which says to ne there was not a lot of this
extraneous DElI, woke content in your courses. |Is that a
fair conclusion on ny part?

CGCeneral Glland: Senator, the reviewis stil
ongoing, given the tinme frane. W are in the validation
frame. But of over 600 courses that were reviewed, 2 were
determ ned to not be conpliant with the executive order,
and thus we elimnated those two courses. They were
hi gher-1evel electives that had a fairly small popul ation
of cadets that were enrolled in that.

Senat or Bl unenthal: What were the two courses?

General Glland: Sir, one was a history course and
the other was an English course. Respectively, the
popul ati on inpacted about 25 cadets in one course and 13 in
anot her.

Senat or Bl unenthal: What was the title of the --

CGeneral Glland: On, yes sir. The title for the

hi story course was, it was H 463, "Race, Ethnicity, and
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Nation," and our English course, which was English 352, was
"Power and Difference,” sir. And like | said, 25 cadets

I npacted in the history course, 12 cadets inpacted in the
Engl i sh cour se.

Senator Blunenthal: Could you give ne, for the Navy,
Admi ral Davids, the equivalent information, and naybe for
the Air Force, as well.

Adm ral Davids: Certainly, sir. Thank you for the
guestion. Qut of 870 courses that we reviewed, only 2 of
them were cancell ed. They were NL 445, "GCender Matters," -
- that is a | eadership course, sir -- and an English
course, HE 374, "Gender Sexuality Studies." W had a tota
of 18 other classes that we either needed to nodify, very
mnorly, or make sonme subtle adjustnents to bring it to
conpliance with the executive orders.

General Bauernfeind: Senator Blunenthal, we are in
the mddle of our course review. W are conducting a
review of our 735, and we are doing two sets of eyes on the
review as we go forward. O the 735, we have assessed that
right now there are 55 courses that we have identified for
further-on analysis. O those nunbers, right now our
initial assessnent is 40 percent will require no change, 53
percent will require mnor admn or readi ng change, and
only 3 of the courses potentially for suspension. | have

not made that decision yet, and once | do, sir, | wll
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follow up on the record with the nanes of those courses.

Senator Blunenthal: If all of you could follow up.
know that this review nay be ongoi ng, as you said, General.
| woul d appreci ate know ng.

You know, the reason it is a somewhat inpossible
position, in order to teach about tyranny you have to read
books on Naziism right. Sonme of the bad stuff has to be
| earned in order to avoid m stakes that have been nmade in
the past. The mlitary has an extraordi nary and proud
record of |eading our nation on desegregation. It
literally led the nation. And we should be teaching that
history so that our mlitary can be not only proud but
continue to lead the nation in its val ues and principles,
|l et me just say, of diversity, which is what you do -- you
are diverse and you need to teach people how to deal with
di verse groups that they will conmand -- and incl usion,
because you want to include people fromdifferent
backgrounds and races and religions, and be able to | ead
them as well, and do it equitably.

So | amvery synpathetic to your dilemma right now,
and | hope that the Congress can help you rather than
hi nder you with the kind of rhetoric that has becone all
t oo popul ar about woke mlitary and all that stuff. | want
to thank you for the great job that you are doing.

| nominate, every year, people to go to your great
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institutions. | wish all of themcould be admtted. But I
nmust say, one of the nost satisfying and fulfilling tasks |
have is to do those nomi nati ons, because they are

extraordi nary, just exenplary young nen and wonen. And

t hank you for hel ping to educate them

Senator Tuberville: Thank you, Senator Bl unenthal.
Senat or Budd.

Senator Budd: Chairman, thank you. Thanks for
hosting this. Thank you all for being here, as well, and |
woul d echo those comments. It is one of our highlights.

It gives us great hope in our country, every Decenber, when
we gather as a |large panel, sonmewhere in North Carolina, to
review applicants and candi dates. It is one of the

hi ghlights fromny tinme in the House and al so here in the
Senat e.

Let me ask about the concept of the mlitary being a
great leveler, and | believe that it is. For decades, the
US mlitary has been the strongest representation of the
very best of our country. Anericans fromall backgrounds
must continue to be eval uated and pronoted based on their
nerit, enconpassing their character, their comm tnent,
their ability, and their courage.

Ceneral Glland -- and if | could ask all of you, as
ask the questions, to keep your answers concise -- you said

that all appointees to West Point are fully qualified,
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based on your scoring mnethodol ogy, the whol e candi date
score. So what is the |owest that an applicant can score
and still be deenmed highly qualified?

General Glland: Sir, the whol e candi date nodel,
whi ch is based on academ c, physical, and then character
and service, that is one conponent of the adm ssions
process, of which we use the whol e candi date score and then
the nmeasure of the tangi bles, and then there are the
I ntangi bl es, such as grit and tenacity, desire to serve our
nation, that are al so assessed by our recruitnment officers,
t hrough our Adm ssions Departnent.

When we | ook at the whol e person concept for the cadet
candi dates that exist across our nation, and within your
state specifically, sir, we |look at both the tangibles and
t he i ntangi bl es.

Senator Budd: It would seemthose additional
qualifiers of grit, tenacity, and desire to serve, would
that not be part of the whol e candi date score?

General Glland: Well, sir, with regards to the whole
candi date score, as | said, broken down, there's academ c
which is 60 percent --

Senat or Budd: Physical --

Ceneral Glland: -- 30 percent, which is the
character and extracurricular activities, and then 10

percent physical. And then there is the assessnent of the
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i ntangi bl es as we have seen through letters of eval uation
that cone in fromcoaches and teachers, respectively, the

I ntervi ew process, the interviews that go through our field
force nmenbers that are out within the respective |ocal es.
So there are these intangi bles that are also considered in
t he devel opnent of a candi date and deterni ni ng adm ssi ons
to the MIlitary Acadeny.

Senator Budd: Ceneral, is there a different m ni num
score for any particul ar denographic?

General Glland: No, sir

Senator Budd: Ceneral, roughly 25 to 30 percent of an
I ncom ng class at West Point is not required to be
appoi nted based on their order of nerit. Do you oppose
| egi sl ation that would require you to appoint nore
applicants based on their whol e candi date score, and if so,
why is that?

Ceneral Glland: Sir, adm ssions nodel is conpliant
wWith the provision of Title 10, which has been codified
into | aw, as has been stated, sir. |If there is a change to
any | egislation we absolutely |look forward to working with
you on what that would nean and what it would entail with
any nodi fications.

We continuously assess our adm ssions process, and,
for instance, as we tal k about the whole candi date score,

each of the academ es have different whol e person scoring
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nodel s, and we are | ooking at ours also at this tine.

Senat or Budd: General Bauernfeind, | understand you
are | ooking at sone of the Air Force Acadeny's adm ssions
processes. You nentioned that earlier. Do you have any
speci fic concerns, and if so, what are they? And would you
oppose legislation that would require you to adhere to your
order of nerit in adm ssions?

General Bauernfeind: Sir, first of all, our
adm ssions process, to go back to the fully qualified, it
requires two aspects, a highly conpetitive application
process that goes into not only the academic ability to
succeed at one of our mlitary service academ es but
extracurricular activities, focused on | eadership abilities
and depth of service. And then, as discussed before,
athletic capabilities, an air liaison interview, but then
finally a conmttee score that | ooks deeper into the
| etters of recommendation, the interviews, that starts to
understand al i gnnent to our service core values, integrity,
determ nation, grit, as that cones forward as we dig into
it. So | amvery content with our current adm ssions
process for understandi ng how we are getting the best and
bri ght est.

The second aspect is also the nom nations that we get
form our congressional |eadership, to ensure that we are

getting the best and brightest fromall the districts in
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our great nation as it noves forward. And if our elected
| eaders choose to provide additional guidance, we | ook
forward to working with our elected |leaders to conply with
t hat .

Senator Budd: Thank you. | have additional questions
for the record, unless you have other tine.

Senator Tuberville: Thank you, Senator Budd. | have
got one question. | apologize for people in and out. W
have votes. W have other hearings going on. But we do
real ly appreciate you comng. W have |learned a | ot here.

Permanent mlitary faculty are Senate confirned.
Shoul d we have any input towards civilian professors?
General, on your reconmrendati on.

General Glland: Sir, | think that when we | ook at
the confirmation of our permanent faculty, which is a
fairly small nunber, we make that recommendation to you, as
Congress. Wth regards to our civilian faculty, | think
even with their swearing to an oath to the Constitution of
the United States, | would have to go back and ask about
froma civilian hiring practice, because the civilian
hiring practices and regul ations that govern that are
different than from our unifornmed nenbers.

Senator Tuberville: Admral?

Adm ral Davids: Very simlar, except that | would say

that at the Naval Acadeny we have a proven fornul a that
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works, sir, and that includes these incredible civilian
faculty that are charged to support everything that we do
there. They are conpletely in on our m ssion, and they
conplenent the mlitary aspect of our faculty, as well,

sir. So when |I say proven, | say that 89 percent
graduation rate at the United States Naval Acadeny, and a
great deal of that is because of the incredi bl e coaches,
mentors, faculty, and staff that we have there, all focused
on that m ssion set, sir.

Senator Tuberville: Thank you. GCeneral?

CGeneral Bauernfeind: Sir, | amvery confortabl e under
nmy authorities picking the civilian faculty for our force
as we go forward. But if our elected | eaders want to have
a voice in that, I amalso very confortable working with
our elected |leaders to detail a process that enables us to
nove through that process quickly.

Senator Tuberville: Senator Budd, we have got tine
for one nore question, if you want to throw it out.

Senat or Budd: Adm ral Davids, how often does the U. S.
Naval Acadeny deviate fromthe order of merit |ist when you
are permtted to do so?

Adm ral Davids: Sir, we have an incredible system
tried and true. No race, sex, or ethnicity goals
associated with this. No race, sex, or ethnicity

what soever governed in the acceptance of who we actually
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take in. W have congressi onal nom nations, as you know,
and the qualified alternates list, which is by order of
nmerit. And then, once we have offered up the ability to
provi de opportunities to every district, then we can

i nclude our mlitary nom nations process, as well.

And then what you are tal king about, sir, is the
additional qualified individuals there. 1t cones to about
250 individuals or so. Those individuals are identified
al so by a whole person multiple and an incredibly active
and robust adm ssions staff of 22 nmenmbers that go through,
simlar to them both objective and subjective insights
I nto each individual record. And in sone cases individuals
do not score very well in an inperfect system which is the
whol e person nmultiple, and they are able to offer up sone
certain individuals, and that would be in that particular
area that you are tal king about.

We are | ooking for | eaders of character. W are
| ooki ng for gens out there that are going to be proven to
not only can they succeed at the Naval Acadeny but they
have a propensity to serve their nation, for the Navy or
the Marine Corps. That is what we are | ooking for, sir.

Senator Budd: Thank you very nuch. |[|f this
Subcommi ttee reached out for data on the class of 2028, |
guess matriculating in 2024, would you be willing to

provide that for the Subcomm ttee?
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Adm ral Davids: Certainly, sir.

Senator Budd: Thank you very nuch. Chairman.

Senat or Tuberville: Thank you, Senator Budd. | would
be remiss if | did not bring up sonething about sports, and
| would |ike one of you's thoughts about this. | have
al ways felt that playing sports was invaluable to
| eader shi p devel opnent. Many of the cadets and m dshi pnen
at your institutions are athletes participating on the
vari ous acadeny sports teans. They represent the best of
your institutions and our country.

Cccasionally -- occasionally -- sone of these athletes
develop to an elite level and are forced to forego living
out their dreans of playing the sport they love at a
prof essi onal |evel because of outdated, to ne outdated,
regul ati ons governing their service obligations. | would
like to see this year's NDAA reflect a serious conmtnent
to these outstandi ng individuals. Wen appropriate, these
cadets and m dshi pnmen shoul d graduate and commi ssion with
their classes, and defer their service obligation until
their professional sports-playing careers are conplete.
These woul d be conm ssioned officers in our armed services
subject to the sane rules and regul ations as their peers,
while at the sane tinme providi ng val uabl e exposure and
i ncreased visibility to the academ cs, while they play

sports at the highest |evel.
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| know that is not protocol for what we do as we
speak. But Ceneral, | would Iike to get your thoughts on
that. Wth an all-volunteer mlitary now, we are | ooking
for possible ways to get nore and nore young nen and wonen
i nvol ved in our academ es.

General Glland: Senator, the Arnmy is a team contact
sport. That is how!l viewthe Arny. And those nen and
wonen that are comng into the Arny, regardl ess of their
background and upbringing, better be prepared to get
i nvolved in a team contact sport, because that is what you
all, as the citizens of our nation, ask of us.

As a result, when we think through the devel opnent of
| eaders of character, | amlooking for, it may not be the

best player, because nunbers do not al ways define

sonebody's potential. | am/looking for the best player for

the team And for those individuals that have the elite
capability to pursue professional supports, | absolutely
support, and | think we have to | ook at neasures, as you
outlined, froma conm ssioning perspective, that would

allow those individuals to go into that professional sport

of whatever their talent is in, execute that, and then have

them serve in the Arny.
And | think there are conbinations of ways to do that,
t hough not only active service concurrent with their

respective playing for a team O course, there are

67
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different things that have to go with that, w th noving
them around and such if they are traded. O there is the
deferral of the respective active duty service obligation
t hat they have.

But | think that it results in nultiple benefits, not
only to each of our academ es but | think it benefits our
services al so, through deliberate outreach and engagenent
that we woul d ask of those talented individuals.

Senat or Tuberville: Thank you. Admral?

Admral Davids: Sir, when | was a mdshi pman fourth
cl ass, Napol eon McCallumwas in ny upper class. The
original admral, David Robinson, was also in upper class.
They were heroes of mne. | saw how brilliant they did in
their careers to not only bring in incredible talent to the
Navy, to the Naval Acadeny, as well as supporting our

nation. There are many ways to serve, sir, and they did

brilliantly in that.
So | ama huge fan of it. | appreciate that we nay
| ook at this. | think that the return on investnent is

incredible, and | fully support it, sir.

Senator Tuberville: Thank you. GCeneral?

General Bauernfeind: Senator Tuberville, | also, as a
freshman, | ooked up to one Chad Hennings, a nonster of a
foot bal | player.

Senator Tuberville: A big old boy.
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CGeneral Bauernfeind: Yes, sir, and benefitted
greatly. He also, during that tinme, his value was not only
was he an anmazi ng football player but he al so went out and
served and fl ew conbat operations in Desert Storm during
that tinme, bringing both the recruiting values to bear, the
service and the professional capabilities.

And | believe where the NDAA is now, by giving us an
opportunity of three per year is a great opportunity for us
to pick those truly elite athletes that can go on to that
next level. As a data point, over the last 5 years we have
had 22 Air Force Acadeny cadets that have noved forward
I nto professional sports. Thirteen net their first
seasons, and unfortunately were not able to continue, and
t hey cane back to active duty, and 9 are continuing. And
over that tinme, that 2 to 3 is, | think, an opportunity for
us to continue to go forward.

I would also ask, sir, as we have this conversation
for pro sports, to have a ful sone conversation of the
| npact of the transfer portal on our mlitary service
academ es and how that is taking young nen and wonen away
fromservice to the nation until they have had an
opportunity to bl ossom as | eaders.

Senat or Tuberville: Yeah. WIlIl, that is a great
point, and | |look forward to visiting with all three of you

about this before our NDAA is put together this June. |
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know it is a huge problem and | can understand it is a
huge problem for you also. Again, | want to sit down wth
all three of you before we get to that point in June, and
hopefully we can work sonething out. Because | think it
woul d be a great tool for all of you, for recruiting,
because you all take our best and brightest. Al of us,
all the Senators, and Congressnen, we have an opportunity
to send the best young nen and wonen we possibly have in
our states, and you do a great job with them

| want to thank you for comng today. This a fact-
finding mssion. W have not done it in 30 years. W wll
do it again next year, and hopefully we will make it bigger
and brighter. W just want to enlighten people about what
you do, because | eadership, discipline, teamwrk is
everything that goes along with what our country is about.
And again, it is so, so, inportant.

We cannot really do this enough, but thanks again for
what you do, how you do it, and tell all of your cadets and
m dshi pnren that we are for them and | | ook forward to
being on the Board of Visitors at the Air Force Acadeny
this year and visiting with you. Again, you are our
future, and we hope you use our young people at your
conveni ence but also give themthe best and bri ghtest
future they can possibly get. Because we are going to go

as a country as how t hey go.
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Thanks again. This has been a good heari ng,

hearing is adjourned. Thank you.

[ Wher eupon,

TP One
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and this

at 3:57 p.m, the hearing was adjourned.]
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