Stenographic Transcript
Before the

COMMITTEE ON
ARMED SERVICES

UNITED STATES SENATE

TO CONSIDER THE NOMINATION OF MR. STEPHEN A.
FEINBERG
TO BE DEPUTY SECRETARY OF DEFENSE

Tuesday, February 25, 2025

Washington, D.C.

ALDERSON COURT REPORTING
1029 VERMONT AVE, NW
10TH FLOOR
WASHINGTON, DC 20005
(202) 289-2260
www.aldersonreporting.com



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25
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OPENI NG STATEMENT OF HON. ROGER W CKER, U. S. SENATOR
FROM M SSI SSI PPI

Chairman Wcker: The Conmttee will cone to order. |
t hank our guest for being here. And we are here this
norning to consider the nom nation of Stephen Fei nberg, who
has been nom nated to be Deputy Secretary of Defense.

| f confirmed, M. Feinberg would join the Departnent
of Defense during the nost dangerous security environnent
since Wrld War 11. He would oversee the operations of the
Departnent as it faces an energing Axis of Aggressors.

Thi s dangerous coalition, which is characterized by

mlitary cooperation between China, Russia, Iran, and North
Korea, presents a conplex and far-reaching set of threats.
Make no mi stake: our enemes do not want a 21st century

defined by peace and prosperity for the American people.

M. Feinberg would be a crucial part of the teamtasked

with neeting those threats.

Unfortunately, the defense investnents we have nade
during the Cold War have | ong since evaporated. Defense
spending is near record | ows as a percentage of our gross
donestic product, and all aspects of our mlitary forces
are now in dire need of repair or replacenent.

Qur Navy, once the envy of all seafaring nations, is
now too small and too old to neet the grow ng demands of

our conbat ant commuanders. Qur nucl ear forces used to be
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t he nost robust and effective on the planet. Now they are
decades ol der than their intended service lives. Qur Air
Force continues to shrink. W have yet to figure out how

to scal e innovative weapons into mass production. W have

a $200 billion backlog in basic maintenance that |eaves our
troops living and working in substandard conditions -- $200
billion just dealing wth |iving and worki ng conditions.

And | could go on.

Clearly, there are many things that need fixing at the
Departnment of Defense. Fortunately, M. Feinberg has spent
his entire career fixing things. | believe he will nake a
very fine Deputy Secretary of Defense.

M. Feinberg ran a highly successful, |arge
organi zation for three decades, meking himemnently
qualified to run the Pentagon effectively. He brings
extensi ve experience at the intersection of international
econom cs and national security. M. Feinberg is
remar kably attuned to the scope and scal e of the chall enges
we face, as well as the opportunities we mght exploit.

H s work on national defense is significant, and has ranged
from Subi c Bay acquisition to counter-Huawei efforts, and
from spectrum sharing to hypersonic testing.

Unli ke the Secretary of Defense, the Deputy does not
often make high-profile policy speeches or travel around

the world to engage with allies and adversaries. | do not
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expect to see nuch of M. Feinberg in the news if he is
confirmed. But make no m stake: the Pentagon cannot
function w thout a capabl e deputy.

In many ways, the deputy runs the day-to-day
operations of the departnent -- driving the budget process,
managi ng the principal staff assistance, and ensuring the
Secretary of Defense is provided with data-driven and
t hought ful options.

In M. Feinberg, President Trunp has found a deputy
who conbi nes cutting-edge private sector skills with a
t horough understanding of U S. national security interests

and the Departnent of Defense.

Today, we will hear M. Feinberg's views on issues
facing the Departnent of Defense. | look forward to his
t houghts on ny proposals. Last year, | released a report
entitled "21st Century Peace Through Strength."” | hope

this can serve as a blueprint to reinvigorate and rebuild
our mlitary.

Additionally, | released a Pentagon reform and
I nnovation plan called "Restoring Freedonis Forge: Anerican
| nnovati on Unl eashed.” | hope it brings nuch-needed
refornms and fundanental |y changes the way the Depart nent
does business. W nust cut red tape and get better weapons
to our troops faster, all while nmaxim zing taxpayer

dol | ars.
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So, | thank M. Feinberg and his famly and his
friends for being here today. | believe he has a lot to
offer as the Departnment of Defense directs its focus to
|l ethality, efficiency, speed, and accountability.

And | now recognize ny friend and Ranki ng Menber Reed

for any opening remarks he would like to deliver.
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM

RHODE | SLAND

Senat or Reed: Thank you very much, M. Chairman. M.
Fei nberg, congratul ati ons on your nom nation and wel cone to
today's hearing. | would also |like to recognize your w fe,
G sella, and your famly that are here today. Also,
wel cone, Bill Hagerty. Senator, thank you. You wll be
I ntroduci ng M. Feinberg.

M. Feinberg, you have been nom nated to be Deputy
Secretary of Defense. Traditionally, the Deputy handl es
t he day-to-day operations of the Departnent, with a primary
focus on managi ng the wor kforce and budget processes. The
Deputy keeps the trains running on tinme. But also serves
as the Departnment's nmain troubl eshooter for high-priority
probl enms or decisions. This, in turn, allows the Secretary
to focus on policy, strategy, and rel ationshi ps abroad.

However, | am concerned that the Deputy's primry
rol es, workforce and budget nanagenent, have al ready been
underm ned by the chaotic actions we have seen over the
past week. Last Tuesday, Secretary Hegseth ordered the
Def ense Departnent | eadership to submt plans to slash
spendi ng by 8 percent annually. He suggested that these
cuts woul d be covered largely by cancelling DEI and climte
change prograns. But | would note that these prograns

conbi ned account for barely 0.1 percent of the annual
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budget. The cuts will go nuch, nuch deeper to systens, and
you w Il be part of that process.

In addition, after pressure from DOGE, M. Hegseth
announced a plan to fire 5,400 Def ense Depart nent
probati onary enpl oyees begi nning this week, and eventually
to 5 to 8 percent of the entire workforce, as nmany as
75, 000 wor kers across the country.

Let ne nmake one point clear. The United States'
greatest national security assets is not its ships, the
aircraft, weapons, or technology. Qur greatest security
asset is our people. W have the nost professional and
dedi cat ed defense workforce in the world to conpl enent the
greatest and nost lethal fighting force in the world. The
men and wonmen who serve our mlitary, both in uniform and
as civilians, are anong the nost skilled and val uabl e
professionals in the country, and they serve in the
Depart ment of Defense not because it is a lucrative or easy
career. They do so because they care about the m ssion and
protecting their fellowcitizens. 1In a word, they are
patriots. The are not opponents; they are patriots.

That is why | am so disturbed by the Trunp
adm ni stration's apparent aninosity towards that.

Arbitrarily firing tens of thousands of workers and

sl ashing the defense budget will not create efficiency in
our mlitary. It wll cripple it.
Scheduling@TP.One 800.FOR.DEPO
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This Comm ttee has al ways advocated for cutting
wast ef ul spending at the Departnent of Defense, but tough
budget deci sions should be based on facts and anal ysis, not
reckl ess [unclear]. Such actions will harm our econony and
I ndustrial base and will be felt in every state, not just
I nsi de the Pentagon. Defense civilians work in communities
around the country, at shipyards, mlitary bases, depots,
manuf acturing sites, schools, and research centers.

M. Feinberg, if you are confirnmed you will be
responsi bl e for managing the fallout fromthese budget and
personnel cuts. At a tine when we face unprecedented
threats from China, Russia, and other adversaries, you wll
need to find a way to bal ance these reductions while al so
ensuring the Departnment has the resources it needs to
achi eve current m ssions and invest in nodern technol ogy.
You will need the expertise of these civilians who now are

in the fear of losing their jobs, w thout cause, or you

will have to rely on contractors or mlitary personnel to
fill their cover work, which in the past has proved only to
degrade readi ness and drive up costs. | hope you wll

explain to this Conmttee how you intend to resol ve t hese
contradi ctory demands whil e ensuring the Departnent of
Def ense acconplishes its m ssion.

Finally, | feel conpelled to take a nonent to

addresses the firings of senior mlitary |eaders this
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weekend. | am deeply troubled that these firings appear to
be part of a broader canpaign by President Trunp and
Secretary Hegseth to politicize the mlitary. | salute
General CQ Brown, Admiral Lisa Franchetti, General Janes
Slife, and CGeneral Jennifer Short for their outstanding
service. Each of them have had brilliant careers and have
led with great courage, honor, and distinction. W all owe
them a debt of gratitude for their service and sacrifice.

However, the tim ng of these dism ssals and the | ack
of any explanation for why risks politicizing the mlitary
and sending a chilling nessage to the ranks that pollical
| oyalty to President Trunp supersedes loyalty to the
Constitution.

M. Feinberg, these actions will also cause issues for
you, if confirnmed, because the Deputy Secretary of Defense
works closely with the Vice Chiefs of the Joint Staff and
the services, nost of whomare now either relieved of duty
or covering two jobs. This will make it difficult for you
to get the focus and tinme needed fromthese officers to
address the difficult problens facing the Departnent.

| am nost al arnmed, however, by Secretary Hegseth's
di sm ssal of the Judge Advocate Generals of the Arned
Forces. These officers, known as TJAGs, are anong the nost
senior uniformed lawers in the mlitary, strictly

apolitical, and they have a fundanental role in ensuring
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t hat bal anced, | awful counsel is part of any mlitary
policy discussion. The TJAGs provide | egal oversight that
spans mlitary justice, operational |law, adm nistrative
conpliance, and U S. conpliance with the |aw of arned
conflict. W expect the TJAGs to always provide their best
mlitary advice, regardless of politics.

These firings, along with the firings of the
I nspectors generals, should al arm everyone about the
President's commtnent to the rule of law, especially for
the mlitary. Laws, rules, and regul ations are of utnost
I nportance in an institution with an enornous budget and a
| ethal mssion. |f adherence to the |aw becones option,
the job of the Deputy Secretary becones infinitely nore
difficult.

M. Feinberg, if confirmed, you nay be one of the nost
| nportant advocates for our mlitary servicenenbers and
defense civilians within the Departnent of Defense. | hope
you understand the responsibilities that cone with your
position, and that you will commt to speaking truth to
power for the sake of our security. | hope you wll also
gi ve us your assurances that you will comrunicate regularly
and be transparent with this Commttee. A close bipartisan
rel ati onship has always been the hallmark of this Commttee
in dealing with the Departnent of Defense.

Thank you for stepping forward to |lead at a critical
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time for our nation, and | | ook forward to your testinony.

Thank you, M. Chairnman.

Chai rman Wcker: Thank you, Senator Reed. W are now
j oi ned by our distinguished coll eague and friend, Senator
Hagerty, of Tennessee, who w |l nmake introductory remarks
for our nom nee. Senator Hagerty.

Senator Hagerty: Thank you, Chairman Wcker and
Ranki ng Menber Reed. | want to |let you know how nuch |
appreciate you holding this inportant nom nation hearing
t oday.

It is areal privilege for ne to introduce ny good
friend, Steve Feinberg. Steve is President Trunp's non nee
to be our Deputy Secretary of Defense. During the first
Trunp adm ni stration, from2018 to 2021, Steve chaired the
President's Intelligence Advisory Board. There he brought
a fresh perspective and provi ded expert advice on a range
of challenge that confronted U S. national security.

Before his nom nation, Steve was co- CEO and Chi ef
I nvestment O ficer of Cerberus Capital Managenent, a gl obal
I nvestnent firmthat he co-founded in 1992, and today
manages sone $68 billion of capital. At Cerberus, Steve
spent 34 years investing in, fixing, and operating a
variety of businesses, including those related to national
defense and the U S. intelligence comunity.

Steve is a patriot with a great heart. One of the
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many things that sets Steve apart is his strategic vision
and his willingness and desire to invest in ways that not
only create and grow value for his investors but al so
advance U. S. national security interests.

| want to quickly share a powerful story based on ny
own personal experience with Steve's | eadership. Wen I
served as U. S. Anbassador to Japan, | discovered that two
Chinese firnms were attenpting to acquire the bankrupt
Hanjin shipyard at Subic Bay in the Philippines. Subic Bay
had previously served as a U S. naval base, wth a
deepwat er shipyard that is quite strategically |located on
t he Sout h Chi na Sea.

For various reasons, the International Devel opnent
Fi nance Corporation and other parts of the U S. governnent
were not in a position to engage nor to help us solve this
problem So | engaged with top officials in the Trunp
adm ni stration and the governnents of Japan and the
Philippines, as well as wwth top actors in the private
sectors, and in specific, with Steve Fei nberg and Cerberus.

Wor ki ng together, we assenbl ed an ad hoc, public-
private solution to this problemand thwarted China's
effort to acquire this very strategic port. Thanks to
| eadership fromthe Trunp adm nistration and Steve Fei nberg
and his team we succeeded. Today Hanjin shipyard is known

as Agila Subic shipyard, and it is own by Anerican
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I nvest ors.

As a result, US and allied firns have a joint
presence there. For exanple, HAD Hyundai, a South Korean
firm wll build and naintain vessels at the shipyard, and
SubCom a U. S.-based undersea cable firm is advancing
projects in the region fromthat location. U S mlitary
and the Arned Forces of the Philippines also have a
significant presence there now.

|f Steven's team had not stepped up to solve the
probl em the Chinese Communi st Party today would likely
possess a vital piece of strategic infrastructure in the
South China Sea, and the threats to the security of the
United States and our partners would be enornbus as a
resul t.

At Cerberus, Steve also worked hard on another issue
that | dealt wth firsthand as U S. Anbassador to Japan,
and that is helping the United States and our partners
counter China's threat in 5G tel econmuni cati ons by
i nvesting in comercial alternatives to Huawei and ot her
Chi nese tel ecom conpanies. Here again, Steve recognized a
strategic challenge to the United States and sought to
counter and mnimze the influence and access that China
could gain fromcontrol over spectrum and
t el ecomruni cations infrastructure.

On that note, | want to conmend the Commttee for its
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strong support of the Defense Departnent's efforts to

accel erate adoption of 5G and ORAN technologies in order to
provi de strategi c advantages to the warfighter, including
by directing the Pentagon to establish a Secretary of

Def ense 5G cross-functional teamto acconplish this

obj ecti ve.

We coul d not have addressed these problens w thout
Steve Feinberg, an outsider with a fresh perspective, who,
at the sane tine, knows how to work on the inside while
bringing innovation and ingenuity to the table. Steve, if
confirnmed, will do an outstanding job as the Pentagon's
second- hi ghest-ranking civilian official.

St eve understands the mssion. He will |everage his
| eadership, his strategic thinking, his deep know edge, his
decades of experience, and his vast professional network,
as well as his willingness to listen and | earn, and his
deci siveness to inprove the Defense Departnent. Just as he
did at Cerberus for the past 34 years, Steve wll work his
heart out every day at the Departnent of Defense. He wll
ensure that the building, its nmanagenent, its operations,
and its prograns run better and nore efficiently, and he
wi Il focus on the Departnent's goal of providing decisive,
strategi c operational and tactical advances to the
war fi ghter.

Steve Feinberg is the right man for this job. | | ook

14
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forward to his testinony today and to working with ny
col | eagues to advance his nom nation as quickly as
possi bl e. Thank you.

Chai rman Wcker: Thank you very nuch, Senator
Hagerty. W would | ove to have you stay with us al
nor ni ng, but perhaps you have ot her engagenents. So feel
free to go, and you have our thanks.

M. Feinberg, welcone, and you are now recogni zed for

your testinony.

15
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STATEMENT OF STEPHEN A. FEI NBERG TO BE DEPUTY
SECRETARY OF DEFENSE

M. Feinberg: Thank you, Senator Hagerty. Your words
are too kind. | very nmuch appreciate it. | would like to
t hank Chai rman W cker, Ranki ng Menber Senator Reed, and al
t he di stingui shed Senators on the Commttee for this
opportunity to speak in front of you today. It is a real
honor. | would like to thank the President of the United
States, President Trunp, for his nomnation, giving ne this
great opportunity to serve our great nation.

Wiile the United States has all types of threats
today, fromNorth Korea to Russia to Iran, by far our
bi ggest threat and nost challenging is China. China is the
first nation we have ever conpeted with that has both a
great econony and a great mlitary. China's entire private
sector is fully commtted in supporting that mlitary
devel opnent, and as such, they effectively have unlimted
funding. China is incredibly determ ned, they feel a great
sense of urgency, and they are fully dedicated to beconi ng
the strongest nation in the world and havi ng dom nance over
the United States.

This is coming at a tinme when the United States has
significant shortages in both our national security, many
areas from weaknesses to shortages to problens. Chairnmn

W cker outlined so nany of these in his opening renarks.

16
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We have shortages, obviously, in shipbuilding, nuclear
noder ni zati on, aircraft devel opnent, cyber defense,

hyper soni cs, counter-space, defending our satellites,
count er -drones, defendi ng agai nst drone attacks, and so
forth. There are so many nore. Qur workforce is
chal l enged. Fabrication and batteries, two major areas of
our industry, we are relying on China for.

So a lot of big challenges that we have to face, and
it is all comng at a tinme when our budget is chall enged,
when all the services do not have enough noney to neet al
our current and future needs.

However, there is sone good news here, is DoD,

Pent agon, there is great opportunity to inprove our cost
structure, our efficiency, our operations, to really save a
| ot of noney, that could be plowed into mssion. W do not
have great financial accountability, financial netrics,

poor systens, awful |lot of lowhanging fruit there, so we
can i nmprove our cost structure.

This is in ny wheel house, hopefully. | spent a career
hel pi ng organi zations i nprove, and after doing it for so
many years, | have certainly nmade ny share of m stakes, but
| certainly believe | understand and | think | can add sone
val ue there.

There are great people in the Pentagon, great people,

and there is so nuch to work wwth. And any tine when you
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are trying to i nprove operations and efficiency and do
better, there are going to be changes. Those changes could
be initially difficult, but with the right |eadership, the
right focus there are so nany people at the Pentagon that
want to do better at our Departnent of Defense and w |
work incredibly hard to do that. W will find the top
people. W will give themautonony, flexibility to do

t hi ngs, but of course we will hold them account abl e.

As Chairman of the President's Intelligence Advisory
Board under President Trunp in the first admnistration, it
was clear that we had sone of these deficiencies. Five
years later, | think things have only gotten worse. |In our
DoD conpani es, whi ch we have bought over the years,
certainly we were insiders, but | also have an outside
perspective to bring. | think that is a good conbi nati on.

Not neaning to be too negative, but we really need to
pl ug these shortages, focus on our priorities, get rid of
| egacy prograns, be very disciplined, and while, at the
same tinme, focusing on the economcs. |If we do that, given
Anmerica's great innovative capabilities and
entrepreneurship, we wll defeat China. |If we do not, our
very national security is at risk

Wth that, M. Chairman, | was wondering if | could
i ntroduce ny famly, if that is okay.

Chai rman Wcker: Please do, yes. W would love to
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get to know them better.

M. Feinberg: Thank you. Well, | amfortunate to
have behind nme ny nephew, Jovan Diaz, who is currently a
maj or in Special Forces, Green Beret, served nmultiple tours
in Ilraqg and Afghanistan. H's brother, Eric D az, retired,
former officer, served nultiple tours in Iraq and Central
America. M brother-in-law, Joe Swal |l ow, fornmer Marine.

My godson here today, Mses Franco, forner Marine NCO

And, of course, ny brother-in-law, Fred Sanchez, who is not
inthe mlitary but sort of like it. He spent nearly 27
years, New York Poli ce.

And ny dad, who is too ill to be here today, is going
to be 99. He served in the South Pacific. | believe he is
wat ching. And all ny uncles, nmay they rest in peace, al
served in Wrld War |1

None of this would be possible without nmy wife of

al nost 39 years, Gsella, and ny three daughters, Madeli ne,

Joanne - -

Chai rman Wcker: | amglad you finally got around to
t hem

M. Feinberg: I|'msorry?

Chai rman Wcker: Just a quip.
M. Feinberg: And ny son-in-law, also who worked at
Cer berus today, buying conpanies that hel p America, which

Is a big part of our business.
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Thank you,

[ The prepared statenent of M.

TP One

M. Chai r man.
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Chai rman Wcker: Wll, thank you very, very nuch for
that testinony. W now have sone standard questions that
are required of civilian nom nees, so | ask you sinply to
answer with yes or no.

Have you adhered to applicable | aws and regul ati ons
governing conflicts of interest?

M. Feinberg: Yes.

Chai rman W cker: Have you assuned any duties or taken
any actions that would appear to presune the outcone of the
confirmati on process?

M. Feinberg: No.

Chai rman Wcker: Exercising our |egislative and
oversight responsibilities makes it inportant that this
Commttee, its Subconm ttees, and other appropriate
comm ttees of Congress receive testinony, briefings,
reports, records, and other information fromthe executive
branch on a tinely basis. Do you agree, if confirned, to
appear and testify before this Commttee, when requested?

M. Feinberg: Yes.

Chai rman Wcker: Do you agree to provide records,
docunents, and el ectronic comrunications in a tinmely manner
when requested by this Conmttee, its Subcomm ttees, or
ot her appropriate commttees of Congress, and to consult
with the requestor regarding the basis for any good faith

delay or denial in providing such records?
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M. Feinberg: Yes.

Chai rman Wcker: And | assune there will be no bad
faith del ay.

WIl you ensure that your staff conplies with
deadl i nes established by this Commttee for the production
of reports, records, and other information, including
tinmely responding to hearing questions for the record?

M. Feinberg: Yes.

Chai rman Wcker: And there nmay be, indeed,
undoubtedly wll be sonme questions for the record.

WIIl you cooperate in providing witnesses and briefers
I n response to congressional requests?

M. Feinberg: Yes.

Chairman Wcker: WII those witnesses and briefers be
protected fromreprisal for their testinony or briefings?

M. Feinberg: Yes.

Chai rman Wcker: Thank you very much for those
answers.

Now, you really have answered sonething that we are
all interested in. W are not where we need to be, and we
are facing two nucl ear near-peer adversaries, and, for
exanpl e, our shipbuilding. according to your testinony, is
nowhere near where it shoul d be.

There are people who say we do not have the industrial

capacity, so what is the answer to that?

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

23

M. Feinberg: WlIl, Senator, it is a tough problem
Qur supply chain is definitely weak. Qur workforce needs
to be inproved. But a big piece of inproving our supply
chain is working nore closely with our private sector. W
have conpani es that can get us where our needs are, where
our shortages are, and we need to work nore closely with
them W need people inside of governnent, that understand
their issues, understand what drives their boards, what
drives the pressure they get from shareholders. And that
ki nd of know edge wll enable us to try to find and work
with nore private sector conpanies who would be wlling to
get into this space.

We certainly have the manufacturing capability to neet
the shortages in our supply chain. W have just got to
encour age those conpanies to do it.

Chai rman Wcker: GCkay. And we probably will want you
to enlarge on that on the record.

W are at 3 percent of GDP now. |Is a percentage of
GDP an accurate neasure? | have been advocating for 5
percent. Wiy do people tal k about a percentage of GDP?

M. Feinberg: Well, | think historically our mlitary
spendi ng has been at a hi gher percentage of CGDP, and of
course, nore funds would help us in a very difficult
period. But ny hunble opinion, ny job as Deputy, if | am

fortunate enough to be confirnmed, would be work with
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what ever the funding the Senate and the House gives ne, and
| wll do ny best with that.

Chai rman Wcker: Well, | think we took a real good
step Thursday night, early into early hours Friday norning.
You nentioned in terns of doing the sorts of things that |
mentioned in ny FORGED Act, in ny paper, about restoring
freedons forge. You nentioned there is sone | ow hangi ng
fruit. There is discussion about the 8 percent request
that went out fromthe new Adm nistration. | can tell you
you are going to be very thoughtful about this, but
discuss, if you will, the extent of this |owhanging fruit
and to what extent do you think we can get started on that
in this fiscal year.

M. Feinberg: Yes, Senator, thank you. You know, for
exanple, in our programrequirenents, they are very rigid,
gol d- pl ated, expensive. W can get the job done with a
sinplification of many of those requirenents. And then
often, as the programstarts, the requirenents get changed,
and then the industry has to then make changes, which
really drive costs up. There are all types of things we
can tal k about regarding that.

| wll say, on the cut, and obviously |I have not been

I nvol ved in any of the conversations, but | do believe that

part of the plan should be, and will be, a |lot of that
noney they are tal king about saving wll be reall ocated
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Chai rman Wcker: O course. Absolutely.

Vell, let ne briefly ask you. This Conmttee has been
supportive of the Ofice of Strategic Capital and the idea
of | everagi ng conparative advantages in private capital.

Do you support the OSC and do you believe we need to
significantly grow the Ofice of Strategic Capital ?

M. Feinberg: Yeah, | would agree, but | think they
al so need to nove faster. Right nowit is a great concept.
It can really help. But funding has to cone quicker, wth
a faster, |ess bureaucratic process, and it is very key for
us to address that or else that office will not be
successful. But if we nove at the speed of urgency, given
our threats, that could be a great asset for us.

Chai rman Wcker: Thank you for that commtnent to the
speed of urgency. Senator Reed.

Senator Reed: Thank you very nmuch, M. Chairnman, and
t hank you, M. Feinberg, for your testinony. You have
al ready highlighted one of your mmjor issues. That is
bui | di ng a budget and managi ng resources in which the
threat environnent is accelerating, and we still have
current crises and commtnents we nust make. And with this
8 percent cut, that is very deep. You go after the |ow
hanging fruit and then you have got a ot nore work to do,

| perceive.
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Can you tell us how you are you are going to approach
this problenf

M. Feinberg: Thank you, Senator. | think that when
you | ook at DoD today you do not have good systens, good
under st andi ng of our cost structure, you do not have the
right financial netrics. So nuch is possible if you put in
those types of capabilities into the Departnent.

| think that in npost cases that | have seen, in
busi nesses that there is the need to do better, we always
are able to find nore cuts than we woul d have expect ed,

w thout hurting mssion. And of course, all of these cuts
can be reappropriated to the things we really need.

So | do not think the idea is just to slash. The idea
is to reallocate fromthings we do not need, which, for
exanpl e, could be | egacy systens that are not valuable in
the fight anynore, to things we do need.

Senator Reed: But reallocation, does that get you an
8 percent reduction, if you take X noney and put X noney
sonepl ace el se?

M. Feinberg: |'msorry, Senator?

Senator Reed: Reallocation. |f you take X dollars
fromone account and put it in another account, how do you
cut 8 percent of the DoD budget?

M. Feinberg: M understanding of what | thought

those cuts were is that we would have an ability to put it
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Into the mssion in ways that we cannot today. But if that
Is not available, if confirmed as Deputy Secretary, | think
that there is so nmuch there we can get at w thout cutting
into the bone, and a lot of it is systens, capabilities,
reporting, transparency. There is so nuch you can do when
you do that.

Senator Reed: Thank you. Over the weekend, the
Secretary announced that 5,400 probationary enpl oyees woul d
be dism ssed, and it apparently was not done with any
analysis. It was just preenptive. And you have run
conpani es. Have you ever wal ked in and fired thousands of
peopl e w thout any analysis of the cost or benefits?

M. Feinberg: Well, | believe that every person is
significant, and these cuts are always hard. But | believe
that nost of the cuts that we will see will be from people
that want to retire, people who would like to resign early.

You know, obviously there are over 900,000 civilians in
DoD.

So while you can never not take one person seriously,

I n these kinds of reorgani zations there is always turnover,
and wi t hout sone turnover you cannot becone an efficient
or gani zati on.

Senator Reed: And another topic is, | nentioned in ny

statenment, Secretary Hegseth fired essentially all the

TIJAGs of the mlitary services. And one of his rationales
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IS, quote, "renoving bl ockades to what is going to happen.™

In usual terns, those bl ockades are called | aws, so |
bel i eve Secretary Hegseth has just shown, again, his
contenpt for the | aw.

Do you commt to followng the rule of law in your
j ob?

M. Feinberg: Absolutely, Senator.

Senator Reed: Federal law states clearly that no DoD
enpl oyee may interfere with the provi sions of independent
advice by TJAGs, mlitary service | eadership, and by JAG
officers to conmanders. Do you conmt to respecting their
| ndependence?

M. Feinberg: Yes.

Senator Reed: And also instructing others to do so?

M. Feinberg: Absolutely.

Senator Reed: Relatedly, do you commt to the
I ndependence of DoD and ot her agencies' inspectors general?

M. Feinberg: Yes.

Senator Reed: Thank you very much, M. Feinberg.
Thank you.

Chai rman Wcker: Thank you, Senator Reed. Senator
Cot t on.

Senator Cotton: M. Feinberg, it was already
mentioned in your opening remarks and in your exchange with

Senat or Wcker the inportance of revitalizing our defense
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I ndustry. One inportant tool the Departnment has is the
Def ense Production Act, going back decades. But
unfortunately it has frequently struggled to effectively
use the Defense Production Act. The previous

adm nistration used it for non-critical needs |ike so-
cal |l ed green energy.

What are your thoughts on how we could reformthe
Def ense Production Act and use it nore effectively to
junpstart our defense industry?

M. Feinberg: Yes, Senator, thank you. [t is a great
tool for us. | think we have to conbine sone of our top
peopl e at the Pentagon with private sector capability and
| ook at the kind of things that we really need, wth
urgency, speed, of course, a lot of due diligence, but not
crushi ng due diligence, which takes us 6 nonths, a year, a
year and a hal f, which often happens in those kinds of
prograns. W have got to go faster. W have got to
realize the threat. W have got to put the right people
who can go faster.

Senator Cotton: Thank you. | appreciate that, and |
agree, and especially when you get to the subconponent
| evel in industry, there are a |ot of challenges wth
supply, and the Defense Production Act was passed decades
ago out of recognition that when we are in a crisis, as |

think we face now around the world, the defense industry
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sinply has to cone first when it cones to certain critical
conponents or supply chain chall enges.

You identified China as the nost serious threat we
face, certainly the nost serious long-termthreat we face.

| conpletely agree with that. | am curious about your
t hought s on what are the key acquisition prograns underway
right now, or that m ght soon be underway, that you think
we woul d need in a conflict in the Western Pacific,
obviously a conflict nost |likely to happen if Conmuni st
Chi na decided to go for the jugular in Taiwan.

M. Feinberg: Yeah, | nmean, clearly we need to
devel op autonony, autonony in significant nunbers wth a
centralized coomand, effectively brain. And we have to
make the right decision on whether we need to build the
next generation of aircraft, or we can rely on autonony.

O course, we have got to inprove our shipbuilding. China
Is very strong there. Qur nuclear capabilities, we have to
upgrade them and we have to devel op hypersonics. W
cannot allow the Chinese to be faster than us, both in
their weaponry and aircraft. And so nmany nore, Senator.

Senator Cotton: Yeah, thank you. | agree on all of
those. One question or issue that you nentioned in there
I s whet her we have a manned, sixth-generation fighter. |
know t hat you have not been on the job yet, you have not

gotten all the briefings that we have had on the Commttee.
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Do you have any prelimnary thoughts on the need for a
manned fighter?

M. Feinberg: Well, that is a controversial issue,
Senator, that are used on both sides. | want to get in
there, if | amfortunate enough to be confirned, | ook at
all the classified information, and ultimately that
deci sion could be nade by the Secretary or the President
even, and see if | can add sone value to it.

Senator Cotton: Sure. And as we discussed, | hope
that we can nove al ong pronptly, and you can get the sane
information the Commttee has. It is a decision that needs
to be made soon, but it is not imnmnent, in a matter of
days. | nean, there are several weeks left, | believe,
bef ore the decision needs to be nade.

Any thoughts on nunitions? CGbviously, nunitions are
conplicated these days, but they are still not a stealth
bonber, they are not an aircraft carrier. W do need to
I ncrease basic rates of production on these. It is not
reinventing the wheel. It is just making nore of the sane
stuff. Any thoughts on how we can accel erate production
rates in private industry?

M. Feinberg: It is a tough problens. A lot of tines
I n anmuni ti on you need ammunition machi nes, effectively, to
help build it, and those are in short supply.

You know, ny hope is, if | amconfirnmed, that for each
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of these shortages, get in there, | ook at the specific
facts, go over it in detail, understand the weaknesses, and
come up with a detailed operating plan. In ny hunble
opinion, often, in the past, naybe sone of the senior
civilian | eadership in the Pentagon may be not as deep into
the detail of these. Every operating entity has all sorts
of detail you have got to get into.

So | do not know yet, but |I think there are a | ot of
conpani es we can attract to help us with this problem It
IS not rocket science, nmunitions, and there is an ability
to expand.

Senator Cotton: Ckay. Thank you, and thanks to your
famly, your very large, extended famly, and their record
of service to our nation and the mlitary and in | aw
enforcenent, and al so thanks to your father who is watching
today, part of the Greatest CGeneration, along wth your
uncles. It is a great Anerican story that reflects the
story of so many other of our mlitary famlies.

M. Feinberg: Thank you for your service, Senator.
appreciate it.

Chai rman Wcker: Thank you, Senator Cotton. Senator
Shaheen.

Senat or Shaheen: M. Feinberg, congratul ati ons on
your nom nation and wel cone to all of your famly. Thank

you for your willingness to serve.
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M . Feinberg: Thank you.

Senat or Shaheen: Chairman Wcker and you, yourself,

I n your opening statenment, nmade the point that we have been
underinvesting in our defense in order to ensure the

nati onal security of this country. So | ama little
confused about the strategy that, on the one hand, we have
the Adm nistration tal ki ng about cutting 8 percent across
the board, primarily. There are about 17 areas exenpt from
t hose cuts, but those do not include any manned aircraft,

so no fighter jets, no tankers, excludes mlitary
construction for the |Indo-Pacific area.

And so on the one hand we are tal king about cutting 8
percent for 5 years, and on the other hand we have upped
t he budget by $150 billion, based on what the Senate voted
to do on Thursday.

So hel p nme understand what the strategy is here, and
why, on the one hand -- | can understand, as you pointed
out and | think you are absolutely correct, that being
strategi c and t houghtful about how we becone nore efficient
Is really inportant. But across-the-board cuts do not do
that. So howis this nmaking us nore secure, based on
uppi ng the budget on the one hand and cutting it on the
ot her ?

M. Feinberg: Yeah, obviously |I do not have the

detail on where these cuts are going to go. But there is
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when you really get into the detail. In ny hunble opinion,
if | amable to get through confirmation, | think | can add
value to that discussion and try to ensure that we nake the
right cuts. | do trust the Secretary's judgnent on where
he wants to go.

But there is a real opportunity to nmake the right
cuts, and it has to be done thoughtfully, to your point.
But | do not think the exact nature of these cuts have yet
been determned, so | think there is an opportunity to
apply themcorrectly.

Senat or Shaheen: Perhaps the nature of the cuts have
not been determ ned, but the |layoffs have already started.
One of the places where | ayoffs have been proposed is with
our public shipyards. W have the Portsnouth Naval
Shi pyard that New Hanpshire and Maine share. It is the
ol dest continuously operating shipyard in the country. It
has the best on-tinme record in terns of maintenance. It
mai ntai ns our nucl ear attack submarines. And | guess |
woul d rai se real concerns about whether it nmakes sense to
cut our workforce when those attack submarines are one of
t he real advantages we have over Chi na.

Wul d you agree with ne that we need to | ook | ong and
hard before we start tal king about cutting a workforce that

mai ntai ns our nucl ear attack submarines and gets them out
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on tinme and on budget ?

M. Feinberg: Yes, Senator. Again, | have not seen
the detail of this, but if | amable to get in the job I
will look at it super carefully and try to ensure that we
make the right cuts that will not cut into m ssion.

Senat or Shaheen: And Senator Reed tal ked about his
concerns about the firing of sone of the top general s at
t he Pentagon, and | share that concern. | appreciate that
t he President can put in whoever he wants, but get rid of
the years of experience and expertise so quickly seens to
me to be short-sighted. But the question that | have for
you is, if you are confirnmed as Deputy Secretary of
Def ense, would you support mlitary officers providing the
Commttee their best mlitary advice on issues, even if
that advice differs fromthe Trunp adm nistration, or
President Trunp's views?

M. Feinberg: Well, as Deputy | believe I am an
execution person, and | do not think it is ny place to, you
know, nmake deci sions on what our top mlitary officers
conmuni cate. But | would support an honest, transparent
conversation at all tinmes, and I am confident in President
Trunp's strategies, and I think that the mlitary will work
well with himand support the Adm nistration's goals.

Senat or Shaheen: Well, certainly and honest and

transparent conversation is inportant to ensure we have the
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best mlitary advice, which should be based on mlitary
capability and not based on politics.

Thank you, M. Chairnman.

Chai rman W cker: Thank you, Senator Shaheen. Senat or
Fi scher.

Senat or Fi scher: Thank you, M. Chairnman, and
wel cone, M. Feinberg, both to you and to your famly
t oday, and thank you for putting yourself forward in these
tines to serve your country.

Hi storically, nuclear deterrence has been the highest
priority mssion of the Departnent of Defense. Qur triad
protects the United States every single day fromthe only
true existential threat that we face, and nucl ear weapons
guar ant ee our sovereignty. M. Feinberg, do you believe
t hat nucl ear deterrence should be the Departnent's highest
priority m ssion?

M. Feinberg: Yes. It is one of our very top
priorities.

Senator Fischer: |Is it the highest priority, sir?

M. Feinberg: It mght be. |If | amable to get in
there and | ook at all the classified data and all our
problens, | could certainly answer nore directly. But
there is nothing that could be nore inportant than our
nucl ear noderni zati on.

Senator Fischer: Today, for the first tine in
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hi story, we face two peer conpetitors when it cones to our
nucl ear posture that we have. W have a current force
posture that was designed in 2010, when the threat

envi ronnent | ooked different, before Russia and China
noder ni zed, before they expanded their own arsenals. So |
| ook forward to being able to have conversations with you
in the future on the inportance of making that, continuing
to make that the Departnment and our nation's highest
priority. M. Feinberg --

M. Feinberg: Senator, you know, | was thinking, one
of the reasons why | hesitated on if it is the nost
I nportant is clearly nodernization is key. W also need
hyper soni cs, you know, because if our enemnmy can carry
nucl ear capability on things faster than ours, it is a big
problem So | think it is a coordinated effort.

Senator Fischer: It is all part of the problemthat
we have when we have those peer adversaries threatening
this country every single day.

| f confirmed, would you work with the Secretary to
make sure that these nodernization prograns continue, and
conti nue as best they can on schedule, and if opportunities
present thensel ves to accel erate those prograns woul d you
be supportive of that, as well, and work with the Secretary
on that?

M. Feinberg: Yes.
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Senat or Fischer: Thank you. M. Feinberg, given your
experience in the private sector, if confirnmed, how would
you foster greater innovation inside the Departnent, and
what can the Departnent do to nake itself nore attractive
to private sector conpanies in devel oping that innovation?

M. Feinberg: Well right now, with the way our
prograns work, it is very rigid, gold-plated, endless
rul es, and the big defense contractors have an advant age
just based on how contracts work, bids and proposals. The
process i s cunbersone, and often they win sinply because
they are better at it. So if we can sinplify that process,
make it fairer, not be as inflexible, that will pronote
conpetition, so conpeting conmpanies can worry nore about
capabilities than the process.

| also think that the cost of our very tough, rigid
requi renments sonetinmes is too gol d-pl ated, which makes
conpani es without as nuch capital unwlling to take the
kind of risk. Sone of that risk is unnecessary in
devel opnent .

So a ot we can do by getting into the programdetail,
line by |ine.

Senator Fischer: (ood.

M. Feinberg: M viewis that the Deputy has to go
program by program line by line, not hand it off to

sonebody el se.
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Senat or Fischer: GCkay. Good. M. Feinberg, there
are currently efforts underway to force the Departnent of
Def ense to vacate critical bands of spectrum including the
| oner 3 band and the 7-8 gigahertz band. And this would
mean that the Departnent would not be allowed to operate
radar systens or satellite systens that allow our
warfighters to detect, to discrimnate, track, and shoot
I ncomng mssiles and eneny targets. | adamantly believe
that forcing national security systens to vacate these
bands woul d be detrinental to national security. It would
degrade our mssile defense capabilities when we shoul d be
aggressively pursuing an Iron Done for Anerica. That woul d
be off the table if these were vacated.

However, | al so understand that sharing these bands
wth commercial entities may be possible. This would
potentially allow DoD systens to operate and coexist with
comrerci al systens in the sane exact bands w thout forcing
us to |l ose these capabilities.

Do you believe the Departnent of Defense nust have
meani ngful co-leadership role in interagency determ nations
about the future of Federal spectrun? Should DoD be at the
table to be involved in those decisions?

M. Feinberg: | totally agree. W need spectrumto
defend our country. W also need commercial use of it to

devel op the technol ogy to be able to defend our country.
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The best solution is sharing, but we have to get it right,
make sure sharing can be done without risk. That needs to
get tested, and until that is clear that it can be done

wi t hout risk, we nust protect DoD s spectrum position.

Senator Fischer: Thank you. It nust be clear that it
can be done without risk. Correct?

M. Feinberg: Yes, Senator.

Senat or Fischer: Thank you, sir.

Chai rman W cker: Thank you, Senator Fischer. Senator
Hi r ono.

Senator Hirono: Thank you, M. Chairman. M.

Fei nberg, welcone to you and your famly.

| ask the following two initial questions of al
nom nees before any of ny conmittees, to address the
fitness to serve.

Si nce you becane a |l egal adult, have you ever made
unwant ed requests for sexual favors or committed any ver bal
or physical harassnent or assault of a sexual nature?

M. Feinberg: No.

Senator Hirono: Have you ever faced discipline or
entered into a settlenent relating to this kind of conduct?

M. Feinberg: No.

Senator Hirono: Now, the DoD wll need to cut sonme 8
percent off its budget, and again, we wonder how t hat

happens when, at the sanme tine, other parts of the budget
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I's being increased. But a lot of these cuts, | think, wll
come fromthe workforce, which | think we acknow edge is a
critical part of our readiness.

So here we see that sonme 5,400 peopl e have al ready
been, or will soon be let go from DoD, and these are people
who are on probationary status. These are not people
getting ready to retire. |In fact, across the many
departnents, people on probation are being let go, 1,000 in
DQJ, 250 in SBA. So these are cuts that are happening
across the board, not based on any analysis of inpact. And
there are sone 55,000 people on probation within the DoD,
and | think the expectation is that many of themw /|| be
also let go. There are sone 350 people on probationary
status at Pearl Harbor Naval Shipyard, and so these are
critical people in our shipyards, as also nentioned by ny
col | eague, Senator Shaheen.

So since all these cuts are being nade w t hout any
ki nd of analysis, don't you have a concern that these cuts
wi Il have an inpact on readi ness?

M. Feinberg: Well, nost of the substantial cuts that
they are tal king about are yet to happen.

Senator Hrono: As | nentioned, though, they are
happening to those in the probationary status. These are
peopl e who just got hired, who are just being trained to

serve.
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M. Feinberg: Yeah. So, you know, | have spent a
career in restricting conpanies and dealing wth these
wor kf orce issues. |If | can get through confirmation | do
think I can add sone real value working with the Secretary,
of course, in the process to do that properly, fairly, with
the right people.

Every organi zati on goes through sone turnover when you
have really needs to inprove. Initially it is difficult,
but the top people will step up, and it can be ultimtely
I nproving the cul ture.

Senator Hirono: M. Feinberg, as | nentioned, these
are not based on any kind of analysis that you would
normally do in the civilian sector, which you are very
famliar with. | hardly think that in your business you
woul d just start getting rid of people across the board,
especially new hires who presunably went through the
process of vetting.

Now regardi ng the concerns about the purging of senior
mlitary officers, | too have the concern. Let ne just ask
you a series of questions that | expect either a yes or no
answer .

Do you believe it is inportant that senior mlitary
officers be able to provide their best mlitary advice,
regardl ess of politics and without fear of reprisal?

M. Feinberg: Yes.
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Senator Hirono: Do you believe that it is inportant
that unifornmed JAG officers feel free to provide their best
| egal advice on the fair admnistration of mlitary justice
and conpliance with the law of armed conflict?

M. Feinberg: Yes.

Senator Hrono: Do you believe in the i ndependence of
the inspectors general to root out fraud, waste, and abuse?

M. Feinberg: Yes.

Senator Hirono: W are concerned about simlar cuts
to USAID, and we are tal king about thousands of people who
were providing services to not just very inportant to our
own country but obviously to our allies. M. Feinberg, do
you agree that gutting USAID funding and personnel
endangers our interests around the globe, especially in the
| ndo- Paci fic?

M. Feinberg: | do not know. You know, | do not have
all the facts and know edge of that USAID and what the
consi derations were in nmaking those decisions. But | do
trust the Secretary and the President's judgnent on that.

Senator Hirono: Wuldn't you say that if you were a
country, including island nations, who receive USAID funds,
this kind of cut would be shocking and woul d have negati ve
| npacts on their econony and their people?

Chai rman Wcker: Thank you very nuch, Senator Hirono.

Senator Hrono: | would say the answer has to be yes.
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Thank you.

Chai rman Wcker: Thank you, Senator Hi rono. Senator
Rounds.

Senat or Rounds: Thank you, M. Chairman. M.
Fei nberg, first of all, thank you for the opportunity to
visit beforehand in ny office. | enjoyed that discussion.

| want to also thank your famly for their service to our

country and al so thank you for taking the tinme to | eave the
private sector and to cone in and to offer your expertise.

The tinme that you spent at Cerberus Capital and the
fact that you have | ooked at a nunber of different defense-
rel ated businesses in the past really does help with regard
to how we make changes at the Pentagon |evel.

| want to start just by clarifying one thing. Wen we
tal k about an 8 percent cut, we are tal king about
prioritizing, which is the bottom 8 percent that they
think, or that they want | eaders within the Pentagon to
i dentify as perhaps being reapportionable to other nore
i nportant portions. |Is that your understanding as well,
sir?

M. Feinberg: It is.

Senat or Rounds: Thank you. Your background has al so
gi ven you sone insight, even before getting classified
briefings, with regard to spectrum and |I want to spend

sone tinme on that once again. | think this is one of the
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nost inportant issues that faces the Departnent of Defense
right now, and that is spectrum sharing, which you are
famliar wth because actually one of the conpanies which
you had invested in actually | ooked at spectrum shari ng and
the need for that. So that is the reason why | want to go
through this a little bit.

Senator Fischer did an excellent job of laying out the
real serious threat to our national security should we | ose
the ability to use radar, which is located in the 3.1 to
3.45 gigahertz of the spectrum | do not want to get real
deep technically, but basically that is the nost advanced
radars we have. You indicated hypersonics was an inportant
part of the discussion right now Those weapon systens,
you are aware that we detect themusing this portion of the
spectrum Are you famliar with that, sir?

M. Feinberg: Yes, Senator.

Senator Rounds: So if the Departnent of Defense was
forced to either give it up or because of interference have
a less likely chance of identifying that, it would nake
those systens |less reliable. Wuld you agree with that,
sir?

M. Feinberg: Yes, sir.

Senat or Rounds: Right now, in Hawaii, it is defended
by destroyers that carry this portion of it that provides

the radar defenses. The Secretary of the Navy, or the Navy
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as indicated, in nmultiple testinonies before this
Commttee, that there is a cost should they have to either
make significant changes or |ose that part of the spectrum
or replace it el sewhere, at $250 billion for the Navy al one
to replace it over a period of perhaps 20 years. Are you
famliar wwth that, sir?

M. Feinberg: Yes, | am

Senat or Rounds: Okay. Right now, we need to find a
solution that allows for further devel opnment of spectrum by
our commercial sectors, but at the sanme tine, we cannot
| ose or force the Departnent of Defense to give this
portion up, or our nation is at risk. Wuld you agree with
that, sir?

M. Feinberg: | do agree.

Senat or Rounds: Today, if we |look at the President's
new idea, and | fully support himin this, President Trunp
has i ssued what | believe is a gane-changi ng executive
order, directing the Departnent of Defense to devel op and
build an Iron Donme mi ssile defense shield for Anerica. |
think sonme people called it the "gol den done." This done
for Arerica would not be possible if the Departnent of
Def ense has to vacate sone or all of the |ower 3 band and
ot her crucial portions of the spectrum

In fact, as Senator Fischer noted | ast week, |ron Done

for Arerica will need even nore radars than we currently
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have, and those systens cannot function properly if there
I's too nmuch noi se, which includes devel opnent of 5G by the
commerci al sectors, that noise on the spectrum where they
are operating.

If confirnmed, wll you protect the Departnent of
Def ense's spectrum so that the President's Iron Done for
Anerica can be built and function optimally?

M. Feinberg: Yes.

Senat or Rounds: Thank you, sir. Look, your
background, you are a finance guy. You invested in a
conpany that | ooks at spectrum sharing. Can you share a
little bit of the expertise that you picked up with regard
to spectrumsharing and the availability of it, if we are
allowed the tinme to actually get it devel oped and prove it
to be function?

Chai rman Wcker: About 30 seconds worth of that, sir.

M. Feinberg: GCkay, there are two ways. One is
managed spectrum share, which we have to inprove
significantly to ensure it can be done safely and stil
protect our country. But | think we can do that over tine.
It has to be tested.

The other is sinultaneous share, and that is what DoD
really would love. And that is early in its stage, it has
to be tested, but it does provide great promse in terns of

solving these problens. W have got to really test it and
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make it sure it works.

Senator Rounds: But it is a path forward, but it has
to be tested.

M. Feinberg: Yes.

Senat or Rounds: Thank you. Thank you, M. Chairnman.

Chai rman Wcker: Thank you, Senator Rounds. Senator
Er nst .

Senator Ernst: Yes, thank you, M. Chair, and thank
you, M. Feinberg, for being here today. And | want to
t hank your famly, as well, for their service.

Let's start with our defense budget auditability,
okay. W spoke about this in ny office. | have been |ong
commtted to cutting unnecessary spending in Washi ngt on,
D.C., and the Pentagon is no exception to this. The DoD,
whi ch controls the |argest discretionary budget in the
Federal Governnent has never passed a full financial audit.
This failure continues to erode our public trust, and it
prevents the efficient use of taxpayer dollars for critical
defense priorities.

So M. Feinberg, what specific neasures wll you
I npl enent to ensure the DoD finally passes an audit, as our

| aw requires?

M. Feinberg: Yes. It is super inportant. | nean,
we have got to have financial accountability. | guess |
was told we have 480 systens at DoD. | amnot sure of the
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exact nunber, but obviously we have got to consolidate
systens. W have got to bring in the right help to work
closely with the Pentagon to be able to clarify and make
si mpl er our financial process.

You know, if confirmed, | can get in there and | ook at
the specific details. W have done this, historically, in
so many conpanies. Generally when a conpany has a probl em
t hey often have financial issues.

So | cannot say exactly, but it is all achievable.

Fi nancial audits are very achievable. W wll get it done.

Senator Ernst: Yes, and that is why | amtrusting
t hat your background and expertise can nmake this possible.

We know that there are many private organi zati ons and
busi nesses that are of a simlar scale to the Pentagon,
maybe not quite as large. But they successfully undergo
rigorous financial audits all the tinme. This is possible.

But | do believe you are heading on the right thing when
you tal k about structural changes, the siloing of
information within the Departnment. That needs to change
for auditability.

Are there also cultural changes that woul d be
necessary at the Pentagon to nmake sure that there is
financial accountability?

M. Feinberg: For sure, it has to be a priority. W

have to recogni ze the inportance of it. Because not only
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It is about, as you said, getting an audit done. It is
about being able to understand our finances, understand our
cost structure. | do not believe, in the Departnent of
Def ense, any of our |eaders fully understand our cost
structure, and at one hit of a button to say, |ike nost of
our CEGCs say this is what this costs, this is what that is,
this is where we are spendi ng noney. That specificity is
sinmple, but it is key.

So it has to be a priority. Not that easy to do
qui ckly, to change all the different systens in a way that
does not nmake things worse. It has to be done carefully.
W need a great controller at DoD, one that has great
private sector experience. But we also need a great deputy
for himthat understands the FAR and all the issues that
relate to governnent.

Senator Ernst: Yeah, thank you. Another issue, very
qui ckly, is making sure that we are streamining the
acqui sition process. Procurenent is a ness at the DoD, and
anyone famliar with the Pentagon understands that the
current acquisition process is very sluggish. It is
burdened by a | ot of bureaucracy, and obviously everyone is
prone to cost overruns.

So, M. Feinberg, what steps will you take to
accelerate the transition of Al and other emerging

technol ogies fromresearch and devel opnent to actual
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oper ati onal depl oynent?

M. Feinberg: You know, Al is an overused word in
this sense. Mst of it is just high-end data anal yti cs.

O course, there is sone of use of Al, but it is
devel opi ng.

The key, | think, to success, is having the operators
partner with the technol ogists, and they really have to
work together. Oten the technol ogists are, you know, we
know it all, and other tines the operators are, hey, don't
bother me with this, |'m busy.

So both sides have to accept that partnership.
Technol ogi sts have to accept the operators' know edge is
essential in devel oping better data analytics and Al, and
t he technol ogi sts have to work cl osely, and the operators
have to understand the value and the benefit. Part is
culture. Every conpany that is successful at that
I ntegration has that partnership.

Senator Ernst: Very good. Thank you so nmuch, M.

Fei nber g.

Chai rman Wcker: Thank you. Thank you very nuch,
Senator Ernst. Senator Kaine has slipped in under the
W re.

Senat or Kaine: Thank you, M. Chair. Congratul ations
to the nomnee. | amstill huffing and puffing fromracing

fromanother neeting. But | really appreciated the neeting
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that we had in ny office. | think you have sort of a
nontraditional skill set to bring to this nom nation, but
for reasons | may get into with ny questions and that we
di scussed in the office, I think sone nontraditional skills
are sort of necessary right nowin sone of the matters you
di scussed i n your opening statenent.

M. Feinberg: Thank you.

Senator Kaine: Before | ask you a question | just
want to tell ny colleagues, | had a whirlw nd weekend. W
were on the floor until 5 a.m Friday on the reconciliation
bill, and then | flewto Finland. And | just spent the
weekend with the Virginia Arny Guard and the Karelia
Bri gade, which is one of the three brigades of the Finnish
Arny, doing a joint training exercise in snow covered birch
forests in southern Finland. It was a fascinating 48 hours
on the ground with a great NATO ally.

| met with the President, the Foreign Mnister, the
Depart nent of Defense Secretary of the shipbuilding
i ndustry. And Finland is a great ally and a great friend,
and it is inportant to hear what your friends say.

| cane back with sone thoughts. W have got to
remenber 1938, a desire on behalf of the Prime Mnister of
Engl and to declare peace in our tine. He was able to
achieve it and declare peace in our tine, but it was a

di saster because the peace of appeasing a bully was a
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In 1975, in Helsinki, 50 years ago this sumer, we
entered into the Hel sinki Accords to create stability in
Eur ope, and the then-Soviet Union pledged to respect the
sovereign integrity of every other nation. |In fact, all
the signators to the accords did. That is worthy of
cel ebration after 50 years, and revitalizing.

In 1995, we created the OSCE com ng out of the
Hel si nki Accords, to essentially do the sane thing.

Five years ago this week, President Trunp negotiated a
deal with the Taliban, |eaving the governnent of
Af ghani stan out of the deal, and we were able to declare
peace in our tine. But the decision to omt Afghan
participation in that peace deal turned into a catastrophe,
and the inspector general that did the after-assessnent,
after August of 2021, indicated that cutting the Afghans
out led to such a feeling of abandonnent that that was one
of the critical factors in that going wong.

Even if you forget all the history, just renenber what

your parents told you when you were going to school, the

first time you conpl ai ned about a bully. They said, "You
have got to stand up to a bully, or a bully will keep
bul | yi ng you, and others."

And so yesterday, in the neetings in Helsinki, it was

the third anniversary of the invasion of Ukraine by Russia,
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and a resolution as offered at the UN General Assenbly
containing this phrase: "The full-scale invasion of

Ukr ai ne by the Russian Federation has persisted for three
years." That phrase, saying that it was an invasion by the
Russi an Federation, led the United States of Anerica to
vote no. The resolution failed. The U S. voted no, al ong
Wi th Russia, Ni caragua, North Korea.

It was sobering to be in Helsinki with this new NATO
ally, who joined NATO and is exercising with Virginia
troops, and have the U S. unwilling -- unwilling -- to vote
for sonething because it placed the blane for the invasion
on the Russian Federation. W have a President who wl |
not clearly say it. W have a Secretary of Defense who
will not clearly say it. W have too nany people who wl|
not speak the truth. This was a Russi an invasion of
Ukraine. And at the highest |evels of our governnent right
now we have fol ks who will not speak the truth, and they
will stand with Russia and Nicaragua and North Korea rather
than standing with alli es.

It is inportant that we not |let these things just pass
by unremarked upon. This is the first Arned Services
heari ng we have had since the third anniversary, and | just
felt like | wanted to put it on the record. Wuld you
agree with me, M. Feinberg? You tal ked about the

conpetition with China and what it is going to take for us
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to succeed. Wuld you agree with ne that in that
conpetition, a robust network of allies is one of the great
assets that the United States has, and we should work to
maintain it?

M. Feinberg: Yes. | think our allies are very
| nportant, but our relationships with themneed to be fair
to Anerica and in our interests.

Senator Kaine: | would never suggest otherw se.

M. Feinberg: O course, Senator. And also, as
Deputy, execution would be ny job, and nmaking diplomatic
policy and rel ationship decisions would be nore of a job of
the Secretary and, of course, the President.

Senator Kaine: | really will want your help, and we
tal ked at | ength about shipbuilding. W are putting nore
noney in, year after year, and then let's put nore noney in
Is not getting us the result that we need. And | think you
have a skill set, again, that is a little bit
nontraditional, but we are not going to be able to sol ve
our production woes just by this Commttee voting for
greater appropriations. |If we do not have sone
changenakers, we are not going to get to where we need to
get, and | look forward to continuing that discussion.

Wth that, M. President, | yield. | would like to
ask that the UN CGeneral Assenbly resolution that | referred

to, that the U S voted against and caused it to fail, |
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would i ke to ask that it be entered into the record.

Chai rman Wcker: Reserving the right to object, | was

told the resolution was adopted by the CGeneral Assenbly.

Senator Kaine: There was a resolution adopted. The
one that | read that put the onus on Russia was def eated.
One that renoved it, the Security Council did approve it,
al though the U. S. abst ai ned.

Chairman Wcker: If it is all right, let's put both
of themin the record, for clarity.

Senator Kaine: No worries.

[ The information foll ows: ]

[ COWM TTEE | NSERT]

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

57

Chai rman W cker: Thank you very nmuch. Take a deep
breath. Perhaps Senator Scott would like to pass. Senator
Mul |in.

Senator Mullin: Nowthat is a gentlenman there. Thank

you, Sir.

Chai rman Wcker: Who are you speaking of ? | amjust
ki ddi ng.

Senator Mullin: Both. | want to take sone tine here,

because it was not where | was planning to go, but | just
cannot allow ny col |l eagues on the other side to just spew
100 percent mstruths constantly, and then play into the

fear of the Anmerican people.

And | amjust going to start, first of all, with
nati onal security issues. National security issue one is
our national debt, and our national debt is now costing us
nore to just pay interest than we spend on our mlitary.
That is a huge national security risk.

So at what point do we start making cuts? And people
want to start tal king about cutting 5,400 jobs out of the
DoD as a whol e when they have 950, 000 enpl oyees, and we are
tal ki ng about less than 0.5 percent of the workforce, where
do we start cutting? W are spending trillions of dollars
wi th agencies that are not unfunded, and you are going to

tell me we do not have the ability to cut sone enpl oyees
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when underneath the Biden admnistration it was bl oated,
and there is not roomto cut? Wen a conpany IS going
underwat er you do have to take a | ook at the workforce. |
do not want to suggest that our country is going
underwater, but if we continue this path, we will.

And | commend President Trunp and those that he has
put in place to actually nake hard cuts. WMking cuts are
difficult. It is tough. But when are we supposed to start
if we do not start now? The previous adm nistration was
not wlling to do that.

And then, as the Senator that just asked questions,
wanted to bring up the Afghani stan withdrawal ? Brother,
that is very close to me. That hits home. And you are
going to lay the withdrawal on President Trunp and say it
was his fault? The disastrous wthdrawal cane 100 percent
fromthe Biden adm nistration, and Anerican |lives were |eft
behi nd, and they are still dying because of it. And
Anmericans' lives were |lost during the withdrawal, and you
are going to sit there with a straight face and try to say
that it was President Trunp's fault, when the Biden
adm ni stration, and all of know this because we were
briefed on this, that the Biden adm nistration threw out
the entire wthdrawal plan that the Trunp adm ni stration
had, and decided to go their own way, and nan, wasn't that

gr eat
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And then we are going to start tal king about President
Trunp not calling a bully out, like Putin? Did we forget
what happened in 2017, when Trunp 100 percent told Russia
to stay out of Syria, not to be involved, especially with
t he bonbi ng of Hassad's own people? And when they did,
President Trunp, within 30 mnutes, took out the airfield
that they operated out of, destroyed it, and then took back
the airspace, and we had the airspace in Syria all the way
up until Biden took office, and we gave it back to Putin.

O stand up to a bully, do we want to go back to
| srael and Hamas, and di scuss the way the Biden
adm ni stration handled that, and the way they refused to
call Hamas a terrorist organization, and the Houthis a
terrorist organization, and lran a terrorist organization?

And you are going to sit there wwth a straight face and
actually say that about President Trunp. Are you joking
me?

Are we serious saying that President Trunp is not
willing to stand up to a bully when underneath his
adm nistration was the only tine that Russia did not
advance into Ukraine, because they did it underneath Cbama
when they took Crinea, and they did it underneath Biden
because they did not respect himbecause of the disastrous
wi t hdrawal from Af ghani stan, and every expert will tell you

t hat .
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So where is it that we are coming up with this, other
than just plain fear? Al | want to do is just stroke fear
into the American people and try to divide sonething
bet ween us and the President. Because the President is
bri ngi ng back hostages. He also brought back a hostage
that Biden |eft behind, and he did not give up one thing to
Russia, including a guy that was highly, highly considered
a threat to the world. Wat was his nanme, anybody? What
was his nicknane? No, not Soleimani. Dr. Death, that we
decided to trade for. And | am sure you guys thought that
was a good trade.

Quys, give ne a break. W are trying to advance
America's agenda and do what is best for this country, and
the Anerican people agree with the direction we are going.

So, sir, sorry about going on a rant here, because |
actually did want to get into your business and the
direction that you can take our defense industry. But that
coul d not go w thout answers.

You and | have already had a conversation, and we w ||
conti nue our conversation, and | | ook forward to working
wth you. Wth that, | yield back.

Chai rman Wcker: Thank you, Senator Miullin. Senator
Varren.

Senator Warren: So, M. Feinberg, you have been

nom nated to be Secretary of Defense in charge of DoD s
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$850 billion budget. Your main qualification is that you
have built one of the world's largest private equity
conpani es. You have spent your entire career honing the
private equity tools that used to holl ow out our

busi nesses, from departnent stores to veterinary practices,
and presumably those are the skills that you would bring to
t he Departnent of Defense.

So | just want to | ook at how that has worked. Let's
start with how you treat people. In Massachusetts, in
2010, your private equity firm bought six nonprofit
hospitals, turned theminto for-profit hospitals, called
Steward. Ten years |ater, you cashed out, having nade a
profit alittle shy of a billion dollars, and |eaving
behi nd a hospital systemthat was stagged under a | oad of
debt, and 4 years later, collapsed into bankruptcy.

Now, M. Feinberg, when we net in ny office you told
me that your private equity outfit nmade an average 23
percent annual return each year that you owned your
hospitals. |If Steward nurses had gotten the sane 23
percent salary increases that your investors effectively
got every year, do you know how nuch they would be paid at
the time you sold off your hospital s?

M. Feinberg: Well, |I do know that in 2010, the
hospital s were goi ng under, and we were --

Senator Warren: | amsorry, M. Feinberg, we have
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very limted tine here and | actually want to spend it on
your qualifications to do this job, and it is about how you
treat people. The average nurse in the Steward hospitals
at the tinme you bought them nmade $85, 120. At a 23 percent

annual raise, how nuch noney would they be making right

now?
M. Feinberg: | amnot going to do the math, but --
Senator Warren: Okay. | will do the math for you.
M. Feinberg: -- but what | could tell you --

Senat or Warren: $829,828. Now, of course, the nurses
did not do that well. During that sane period of tine,
Kearney Hospital, one of the hospitals you bought in
Massachusetts, raised nurses' salaries about 1.5 percent a
year, and that was the best increase across the Steward
hospitals that you were running.

M. Feinberg: That is incorrect.

Senator Warren: |In other words, you seemto think
that when it is tine to reorgani ze a business, that equity
shoul d get about 15 tinmes as nuch return on their
I nvest nent as the people who actually do the work.

So let's take a |l ook at the second issue, and that is
mai ntai ning critical functions.

M. Feinberg: Senator, would you |like ne to respond
to --

Senator Warren: W need to nmake progress at the
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Depart nent of Defense --

M. Feinberg: -- because a |lot of inaccurate
st at ement s.

Senator Warren: But we also --

Chai rman Wcker: M. Feinberg, she is entitled to
make a speech.

M. Feinberg: | apologize.

Chai rman Wcker: She is entitled to go on and on.

Senator Warren: Now let's go back to Steward
hospitals. Dd you cut fat or did you cut vital functions?

Now, M. Feinberg, the town of Quincy used to have a
full nmedical center, with primary and specialty care, a
surgery departnent, an urgent care departnent, and a VA
clinic. That was its basic function. After your private
equity conpany finished with it, what was |left?

M. Feinberg: Well, when we exited the investnent in
2020, the conpany was doing well.

Senator Warren: | am asking, what was left of the
Qui ncy hospital ?

Chai rman Wcker: Now, Senator, he is trying to answer
a question.

Senator Warren: That is what | am asking.

Chairman Wcker: You finally stopped for a breath.
Do you intend to let himat |east have maybe 20, 30 seconds

to answer a question?
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Chairman Wcker: Yes. | said you are entitled to
make a speech. But you stopped with a question mark, and
he started to try to answer the question.

Senator Warren: Al right. Wat is the answer to the
question? Wat was left of the Quincy hospital? That was
ny question.

M. Feinberg: Lots happened after we exited, and
t here has been m smanagenent.

Senator Warren: My question, what was |eft when you

exi ted?
M. Feinberg: | amnot certain that that changed.
Senator Warren: It was an energency room and not hi ng
nor e.

M. Feinberg: But, but, we took those hospitals from
col | apse, in 2010, and we were going to shut it down, as
the 10t h-1argest enpl oyer of Massachusetts. W turned them
around, fixed them grew them had a trenendous anount of
success, worked closely with the governor, and the probl ens
at Steward happened after we exited the investnent.

Senator Warren: | am aski ng about questions as you
exited and during the period of tinme you ran it.

Now, of course, a hospital is supposed to provide good
guality care, and that takes qualified nurses and ot her

staffers. M. Feinberg, the hospitals that did not close
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down, during the tinme you ran it, do you know how nany
unsafe staffing conplaints were filed?

M. Feinberg: | do know the vast majority of problens
happened after we left. And by the way, our nurses were

anong the highest paid in the country.

Senator Warren: |Is that a no, that you do not know
how nuch - -

M. Feinberg: | do not know.

Senator Warren: -- how many unsafe staffing
conplaints were filed? Well, let ne tell you. There were

1,000 filed. That is five tines the normal rate in
Massachusetts.

M. Feinberg: Wat year was that?

Senator Warren: This is the years that you were in
control. So the two hospitals --

Chai rman Wcker: Senator Warren, perhaps you woul d
| i ke to take anot her round.

Senator Warren: No. | would like to just finish.
just have a quote.

Chai rman Wcker: Your tine has expired, Senator.
Your tinme has expired.

Senator Warren: | spent a great deal of that tine
listening to the Chairman tell nme how | have to conduct ny
guesti ons.

Chai rman Wcker: Your tine has expired. The
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Senator's tinme has expired.

Senator Warren: No. Could I just close --

Chai rman Wcker: Senator Sullivan.

Senator Warren: -- could I just close, M. Chairman?

| would just like to say why | care about this issue.

Senator Sullivan: | have a --

Chai rman Wcker: Your tinme has expired. She can have
anot her round.

Senator Sullivan: M. Feinberg, thank you for your
service, and | appreciated our neetings over the | ast
several nonths.

Let nme just begin. The Ranking Menber nentioned the
apolitical mlitary. Secretary Hegseth, in his
confirmation hearing, said that the professional uniforned
mlitary, quote, "nust remain patriotically apolitical and
stridently constitutional."” That is the Secretary's
statenment. | agree with that. Do you agree with that?

M. Feinberg: Yes, sir.

Senator Sullivan: And this is a unique and inportant
attribute of our US mlitary that makes our country very
strong and our mlitary very strong. Do you agree with
that, as well?

M. Feinberg: Yes.

Senator Sullivan: Let nme ask another question that |

raised in Secretary Hegseth's hearing. He got the
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question, | asked him right, about when Billy Mtchell,
the father of the U S. Air Force, testified in front of
this Commttee in the md-1930s, calling a Al aska the nost
strategic place in the world. Do you agree with that?

M. Feinberg: | agree it is one of the nost strategic
pl aces in the world.

Senator Sullivan: Al right. Wll, maybe | wll not
support your nomnation. | amkidding. It is not
Greenl and, though. Let's nake that --

In all seriousness, we have a |l ot going on in Al aska.

We have had Russian, Chinese, Asia's incursions, naval
Incursions. It is a real active place. The Lower 48 nedi a
does not cover it. W had two incursions just |ast week by
Russi an air bonbers.

WIl you conmit to conme to Alaska with ne, if
confirned, to see our great mlitary up there and just how
strategic it is?

M. Feinberg: | wll.

Senator Sullivan: Let nme ask on shipbuilding. W are
in a crisis. The Biden adm nistration focused nore on
climate change than shipbuilding. The Congressional
Research Service, which is our research service here in the
Congress, their experts said we are in the worst crisis in
shi pbuil ding in over 40 years. The Chinese are building a

giant navy. It is already bigger than ours. By 2030, |
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think it is going to be over 420 ships. It will be about
120, 130 tines bigger, in terns of ships, 120, 130 ships
bi gger than our Navy.

We coul d spend two hearings on shipbuilding. But can
you give ne a sense. You have done this kind of thing,
where you have turned around a real big problemin the
private sector. This is a huge private sector and
governnent challenge. Gve ne a couple of big ideas. M
team and | have put together a big shipbuilding plan. So
has the Chairman. This is a bipartisan issue, by the way.

Senator Kelly is very focused on this. Qur National
Security Advisor now, Mke Waltz, is very focused on this.
There are a | ot of good ideas there. But give nme a couple
of key elenents of how we turn this around.

And | nentioned this to President Trunp. Republicans
actually have a history of this. Theodore Roosevelt's
G eat Wiite Fleet. President Reagan's 600-ship Navy. This
should be a priority, and I think it is, of the President,
the Secretary of the Navy. But we are going to need your
experience to do this. What are sone big ideas you have on
this?

M. Feinberg: You know, talent is everything, people.

HR is hard, and trying to get the right people. Even the
best |eaders will have failures. But | think we need to

work very closely wth, you know, the PPO and the
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adm nistration and find really strong nmanufacturing,
private | eaders who understand process workforce, who have
done this before, and really drive talent into the
struggling shipyards. They could partner with a |ot of our
great people in the Pentagon and DoD, to help inprove.

This is an operational turnaround. |t is about
people. It is about talent. There are plenty of |eaders in

America that have done this. W have just got to get them

on the honme team there, and all in.

Senator Sullivan: Well, | think this Conmttee wants
to work with you on this. It is really inportant issue.
It is a bipartisan issue. It is a critical issue.

Let ne ask one final question, M. Feinberg. The
Presi dent has declared a national energy energency.
Unfortunately, the last adm nistration did not recognize
the strategic assets of our country, especially ny state.
The Biden adm nistration issued 70 executive orders to shut
down Al aska. President Trunp, on day one, issued this
executive order on unl eashing Al aska's extraordi nary
resource potential. | talked to Secretary Hegseth about
this over the weekend.

Can you commt to ne -- the Secretary of Defense is
mentioned in this EQO and many others -- to work with ne
and this Conm ttee on unleashing our critical m neral

potential, natural gas potential, mlitary bases, buying
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natural gas in Alaska. This is a key conponent of the
President's strategy. It is going to nmake our country
stronger, and it is far cry fromwhat we just experienced
under the Biden adm nistration --

Chai rman Wcker: WIIl you nake that --

Senator Sullivan: -- to shut down critical mnerals.

Chai rman Wcker: WII you nmake that commtnent, M.
Fei nber g?

M. Feinberg: Yes, | wll.

Chai rman Wcker: Thank you very nuch.

Senator Sullivan: Thank you, M. Chairman.

Chai rman W cker: Thank you, Senator Sullivan.
Senat or Bl unent hal

Senat or Blunenthal: Thank you, M. Chairman. Thank
you for your willingness to serve, M. Feinberg, and
wel conme to the Committee.

M. Feinberg: Thank you.

Senator Blunmenthal: As you know, 5,000 probationary
enpl oyees have been fired. The plan apparently is to cut
anot her 75,000 Departnent of Defense civilian enpl oyees.
You woul d agree with nme that civilian enpl oyees often
performa very critical role for the Departnent of Defense.

M. Feinberg: Yes, | do.

Senator Blunmenthal: And many of these layoffs, in
fact, wll undercut our national security. | have just
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cone froma hearing of the Veterans Affairs Conmttee, a

j oin House/ Senate. | amthe Ranking Menber on the Veterans
Affairs Commttee. Many of them are deeply concerned about
their jobs in the VA and the Departnent of Defense.

The position you have been nomnated to fill oversees
the entirety of the workforce and the civilian workforce at
the DoD. M question is really sinple. Wat do you have
to say to the veterans at the Departnent of Defense whom
El on Musk is firing?

M. Feinberg: Well, we certainly have a cost problem
and addressing cost problens are difficult. Sonetinmes we
have to nake change to hel p an organi zati on do better in
the future. It has to be done thoughtfully. So I would
say to those veterans, we have got to make our Depart nent
of Defense stronger. The mpjority of cuts are comng. |If
| am able to get confirned --

Senator Bl unenthal: \What | hear you saying, sir,
essentially we do not need you. You are expendable. Your
life of service is neaningless, and the job you are doing
now is going to be road kill.

M. Feinberg: Sir, | --

Senator Blunenthal: That is the nessage that is being
sent to these veterans. And so | would sinply urge you to
take into account that these Departnent of Defense civilian

enpl oyees were once wearing a uniform
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M. Feinberg: | totally understand, and it is
sonet hing that has to be done the right way. And all of
t hese people are super inportant. But every organization
has turnover, has to make change, and if you do not nake
change you can end up in a nuch worse position. So we
cannot endl essly expand the force. W have to soneti nes
make change.

Senator Blunenthal: And you know, fromyour -- and I
apol ogi ze for --

M. Feinberg: | apol ogize.

Senator Blunmenthal: -- interrupting, but as you know,
ny time is |imted.

M. Feinberg: Yes.

Senator Blunenthal: You know, fromall of your
experience in the private sector that you just cannot take
a neat ax. You have to use a scalpel in determning who is
necessary and not. And elimnating waste does not nean you
| ay waste to the Departnment of Defense.

Let me nove on to another topic, if I may. The United
States mlitary is the best-trained and nost effective
fighting force the world has ever seen. W depend on our
armed forces to protect us fromhostile foreign powers.

But unlike in countries where autocratic |eaders depl oy
their mlitary against their own people, the United States

mlitary is not a weapon to be used agai nst Aneri cans.
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Donesti ¢ depl oynent of Federal arnmed forces is legally
aut hori zed under very narrow circunstances, and only in the
nost extrenme energency scenari os.

Wul d you agree with ne that any use of the Anmerican
mlitary agai nst American people should be an absol ute | ast
resort?

M. Feinberg: Yes.

Senator Blumenthal: | welcome that statenment, because
the Adm nistration has inplied, in fact, explicitly said
that it may use the Anerican mlitary for nass
deportations, suppressing protests, responding to crine in
cities and urban areas. | hope those statenents prove to
be untrue and exaggerations. But | welconme your statenent.

M. Feinberg: Well, |I do have faith that President
Trunp will follow the |aw and do that appropriately.

Senator Blunmenthal: Well, nore than faith wll be
required. | think you will need to stand up and speak out,
and, if necessary, resign if you are asked to do sonething
that you feel is illegal or inmmoral.

M. Feinberg: | do not believe President Trunp wll
ever ask nme to break the |aw

Senator Blunmenthal: That is what we have heard, again
and again and again, and history, | think, is a fair
warni ng to us about what we can expect.

Thank you, M. Chairnman.
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Chai rman W cker: Thank you, Senator Bl unenthal.
Senator Scott, you have been nobst patient.

Senator Scott: Thank you, Chairman. Well, M.
Fei nberg, you are going to do a great job. You have got a
great background. You believe in transparency. You
believe in accountability. You are going to bring a breath
of fresh air because you know in the private sector you
have got to get results by hol di ng peopl e account abl e but
give them specific tasks to get done, and you are going to
do a great job.

In the last 6 years, we have passed a significant
anount of | egislation through the National Defense
Aut hori zation Act to hold China accountable, whether it is
we do not buy Chinese drones in our mlitary and our
governnent, Federal Governnent, we do not buy LIDAR
t echnol ogy, we stopped buying Chinese garlic that is made
In sewer water in comm ssaries, we hopefully are starting
t he process of not buying Chinese drugs for our mlitary.
How i nportant is it to our fighting nen and wonen that we
do not rely on Communi st China, who has decided to be our
adversary, for anything in tinme of war?

M. Feinberg: | amsorry, Senator?

Senator Scott: How inportant is it to conpletely
decouple from China fromthe standpoi nt of what our

mlitary is doing?

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

75

M. Feinberg: It is very inportant and very
difficult, but we have got to do it wth urgency.

Senator Scott: So do you think we ought to be buying
Chi nese computers for our mlitary?

M. Feinberg: No.

Senator Scott: Do you think we ought to be buying
Chi nese nedicines for our mlitary?

M. Feinberg: No.

Senator Scott: \What about Chinese chi ps? How about
Chi nese tel ephones?

M. Feinberg: No.

Senator Scott: Can you nane anything that is made in
China that we ought to just go full force and be buying for
our mlitary?

M. Feinberg: Wll, there are sone conpletely
commodi ti zed, basic products that would not put our
national security in jeopardy, but it is certainly a
difficult problem

Senator Scott: Yeah. So the audits. You have
I nvested in a lot of conpanies. Did you ever do an audit?

M. Feinberg: D d | ever do an audit personally?

Senator Scott: Yeah, no, but are you conpanies
audi t ed?

M. Feinberg: Al of them are.

Senator Scott: Yeah. And if the auditor gave you
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sone points that you had to get fixed by the next audit,
did you do it?

M. Feinberg: You better fix it by that audit.

Senator Scott: Yeah. And if not, what would you do?

M. Feinberg: If you don't have an audit, big
pr obl em

Senator Scott: Yeah. So would you keep the CFO?

M. Feinberg: No.

Senator Scott: No. So our mlitary does their own
audit, and | think the Marines are the only ones that have
conpleted an audit. So what do you think ought to happen
to change the attitude with regard to audits of our
Depart ment of Defense?

M. Feinberg: Well, we have got to nmake it a
priority, but in making audit a priority it wll also help
us on all types of understanding of financial netrics, our
cost structure, our capabilities.

You know, one thing that | observed is that while we
have had sone great, obviously, civilian | eadership in the
Pent agon, in ny hunble opinion at tines sone of the people
I n the operational execution jobs are not involved in
detail. And we are going to set up a war room if | am

fortunate enough to be confirnmed, and we are going to go

over every program every cost, line by line, with an arny
of people, until it is done 24/7. And we are going to
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under stand where our costs are, why we do not have our
audit, where the financial problens are, and then we are
going to come up with a plan to fix it. But it has to be
done line by line. It is a big task. It is a big war

room And | think the Pentagon will support it, and | think
the people will be excited to see it, as well.

Senator Scott: So in your private sector, as you nade
I nvestnents, a lot of tinmes did you have to nake tough
deci si ons ot her people would not make? Was it as sinple as
that, they just would not nake the decision to | ook at how
t hi ngs were being spent, or prograns that did not work, or
things |ike that?

M. Feinberg: W had to nmake tough decisions all the
time, and not everyone is right. But if you are afraid to
act, the problemis worse.

Senator Scott: R ght. So are you optimstic that you
will be able to have a positive inpact on getting mlitary
in a position that we are the nost lethal fighting force
out there?

M. Feinberg: The Secretary has nade that a big
priority, and | think we can absolutely nake great strides
toward it.

Senator Scott: So let's assune you serve for 4 years.
What woul d you like to say you acconplished at the end of

those 4 years?

7
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M. Feinberg: Basically that | have hel ped the
Secretary and the President inprove DoD, preferably in
total anonymty, and I will fade off into the sunset, sone
better performance, that hopefully | had sonme snmall role
I n.

Senator Scott: Thank you. Thank you, Chairnan.

Chai rman Wcker: Thank you, Senator Scott. Senator
Ki ng.

Senator King: Thank you, M. Chairman. Tot al
anonymty is sonething all of us seek but none of us
achi eve.

M. Feinberg: Yes, sir.

Senator King: | understand your i npul se.

| apol ogi ze for not being here. | was at a Veterans
Affairs Commttee on the House side, and | know there has
been a great deal of discussion about the potential cuts in
the workforce. What | aminterested in is the discussion
of 8 percent. That is 70,000 people. Wat | aminterested
in, of you as a manager, how do you intend to go about
that, because the cuts that have been occurring throughout
t he Federal Governnent so far have not been very
t houghtful. For all probationary people, for exanple, that
Is not a terribly rational way to nmake these deci sions.
There may be great people who are probationary.

So what woul d the process be whereby you reduce the
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Depart ment of Defense workforce by 70,000 people?

M. Feinberg: Yeah. Mst of the cuts that are
potentially -- that m ght happen going forward have not yet
been made, and hopefully, if | amfortunate enough to get
through, | think that |I can be helpful in the analysis,
study, the considerations --

Senator King: You are the chief operating officer.
You should not be helpful. You are in charge of this
process.

M. Feinberg: Yes, sir.

Senator King: | would like to know the process you
intend to foll ow

M. Feinberg: Yeah. Well, | do not know what role
the Secretary would want nme to play, but assumng | amin
charge of that, we would | ook at the exact detail of
peopl e, who is doing what, what jobs contribute what, what
do we need, what do we not need. Study it carefully, and
really come up with a concrete, specific, granular plan
bef ore we woul d have final --

Senator King: So firing all probationary enpl oyees

woul d not be how you would go about it. |Is that correct?
M. Feinberg: Well, | was not involved in that. | do
not know the detail, so not fair for ne to say.

Senator King: No, but you can comment on the

rationality of firing all probationary enpl oyees, sone of
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whom maybe have been in the Departnent for 10 years and
just got pronoted and are there for a probationary. Qhers
may be the best person the Departnent has ever hired but

t hey have only been there for a year. Do you think it is a
rational process to sinply arbitrarily fire al

probati onary enpl oyees?

M. Feinberg: You know, | do not know how it was
done. | do not know the considerations.
Senator King: No, | amasking you not how it was

done, but | am asking you if that approach is a rational
way to reduce a workforce, fire everybody that has been
hired in the | ast couple of years. |Is that a good
managenent practice? |s that what you woul d have done at
Cer berus?

M. Feinberg: Well, | wll say that we have over
900, 000 civilian enpl oyees --

Senator King: Right.

M. Feinberg: -- so while every person counts and is,
of course, very inportant, there is going to be sonme change
that the nunbers are nore significant.

Senator King: That is not ny question. There has
been a stated goal of reducing the workforce by 8 percent.

That is 70,000 peopl e.

M. Feinberg: Yeah.

Senator King: You are the chief operating officer.
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Presumably, you will be in charge of the process of
reduci ng the workforce by 70,000 people. | want to know
how you are going to do it, and one of ny questions is, are
you going to use the arbitrary yardstick of probationary
enpl oyees? Yes or no.

M. Feinberg: | do not know the considerations or the
detail on what was thought before that cut. Wat | can
tell youis, if I amin there, we will carefully |ook at
the cuts, bal ance and wei gh what we need and what we do
not, be careful not to cut into mssion, and do it in a
granul ar, bottons-up, person-by-person detailed way.

Senator King: So does that answer, | nean, you are
not going to cut all probationary enployees arbitrarily?
Is that a no to that question? It sounded like it. This
Is a pretty straightforward question. Are you going to
fire all probationary enpl oyees first, to get to the
70, 000? Yes or no.

M. Feinberg: | have to ook at the detail. | do not
know yet. | do not think, and I do not know the
consi derations that were thought through before that cut,

t hose cuts were nade.

Senator King: GCkay. You are a snmart guy.

M. Feinberg: | just do not know.

Senator King: You know what | am asking. | do not

understand why you cannot tell nme yes or no, whether this
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Is going to be one of the tools you use to reduce the
wor kf or ce.

Let ne change the subject. There is a |ot of
di scussi on around here about reinvigorating the defense
I ndustrial base. Any thoughts on how we actually do that?

| have heard that phrase a thousand tinmes. | have never
heard anybody say exactly how we go about it.

M. Feinberg: | think we need to bring in new
conmpani es. W have great manufacturing capabilities in the
United States. For exanple, if we were to call up General
Motors or Ford, and say, "W need you in our defense base.”
Fi nd ways under OTA or sole source where we can give new
conpani es, especially the ones that scale and can operate.

So nuch is tal ked about venture.

It is far nore inportant, in ny opinion, in scale and
operations, are |larger businesses. They are at a
di sadvant age conpeting with the big defense conpani es.

They are not in the bids and proposals of contracting area.
There are a ot of restrictions, a |lot of tough things to
get in there. W have got to nake it easier for them
Maybe not the nost conpetitive answer on the surface, but
it will lead to much nore conpetitive in the future.

| would go to a big manufacturing conpany, give thema
shot on new prograns that we think their capabilities can

neet it, and let themfigure out a way, under FAR to give
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thema shot without a wi de-scale conpetition with all our
bi g def ense conpani es, which, by the way, are too
consol i dat ed.

Chai rman Wcker: Thank you.

Senator King: Thank you.

Chairman Wcker: As a matter of fact, Senator King
and M. Feinberg, it is fact that General MIls actually
used to be in the defense manufacturing business, so good
poi nt there.

Senator Schmtt, you are recogni zed.

Senator Schmtt: Thank you, M. Chairman. Good to
see you again, M. Feinberg. | actually think of all the
confirmati on hearings that we are going to do, sone of
which get a lot nore publicity than this one, | do not know
If this is on GSPAN. | do not know if it is being covered
by anyone el se. Based on your testinony earlier about
being in obscurity, | amsure you are hoping it is not on
any channel, | guess.

But | think this is actually one of the nopst inportant
jobs in the entirety of the Federal Governnent, because |
sit here, in bipartisan unison, we talk a | ot about how we
absol utely have to have procurenent reform and | think it
I's a huge waste for sone of ny Denocratic coll eagues to be
railing away on this tenper tantrum about DOGE, when they

coul d be asking the questions that we have been told, you
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of wwth 14 seconds left ny friend from Mai ne asked about
how you actually get this kind of procurenment reform

So |l would like to drill down just a little bit on
that. You have tal ked about introducing nore conpetition.

That is certainly, | think, part of it. One thing
specifically that | have heard froma |lot of M ssouri-based
suppliers are these TINA requirenents. And having this
certified cost or pricing data for these relatively snall
or nmedi um si zed businesses really is a barrier to entry for
t he wor k.

WI |l you support sort of trying to figure out how we
can do better there so you actually have the requirenents
are not so burdensone that you can actually have new
entrants into the system or they can actually nore
conpetitively bid?

M. Feinberg: Yeah, | amnot famliar with that
pi ece, but | understand the concept, and | will make sure |
| ook at it and act on it appropriately.

Senator Schmtt: GCkay. | think that part of the
reason why your job is so inportant is that so nmuch of this
Is going to be a cultural shift that is difficult in an
organi zation the size of the Departnent of Defense.

But this kind of m ndset of spending what is

all ocated, how do you get to a place where we are actually
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M. Feinberg: Well, first if we can prioritize it on
t he nost inportant m ssions, which is hard and takes tine,
| egacy spending, and really do it with discipline on what
we really need. And then focus on howto be efficient and

cut costs in our program nmanagenent and on our operations.

Senator Schmtt: | know that there has been a | ot of
advancenents. | amsure you have seen this in the private
sector. And by the way, | want to thank you. You have

gotten a lot of criticismfor being successful in the
private sector, and I want to thank you for your divesting
alot to cone take this position and share your expertise

on behal f of the Anerican people, to nake our defense

structure and the Pentagon the weapon systens the best they

can be to protect Anericans. So thank you for that.

M . Feinberg: Thank you.

Senator Schmtt: There has been a | ot of changes and
a lot of innovation as it relates to Al and automati on and
real -time data anal ytics that have not found their way to
t he Pentagon. How do you go about inproving that culture
within DoD? What have you done before that you think you

can bring to the Pentagon?

85

M. Feinberg: You know, | renmenber, you know, when

our supernarket conpany, Al bertson's -- | should say what

used to be the conpany -- we went to the CEO and we said,
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"Boy, we've got Amazon in the grocery business. W've got

all these guys using technology." | renenber the CEO said
to me, "I don't need any of that stuff. | have been doing
this" -- really good CEO -- "I1've been doing this ny whole

life. Leave ne alone.”

Unfortunately, change is so inportant and you have got
to be ahead of it. So it is a challenge going into
departnents that have done things a long tinme a certain
way, and trying to nake change, and being forceful about
It. There certainly needs to be a partnership, |I said
earlier, wth technol ogy people to understanding the
| nportance of operational, the operational people on the
ground. And you will find the best people, depending on
who want this change and will enbrace it, and those we are
going to let run with it, give them autonony, and | et them
drive it.

Senator Schmtt: WelIl, one of the things, | think,

t hat has been tal ked a | ot about, which | agree with, is
novi ng towards hi gh-tech weapons systens that can be nass
produced, |ike drones that are able to swarm But | do
think that we have got to be able to do both, which is one
of the reasons why the next generation air defense program
is really, really inportant. | think that those
advancenents are good, and they nmay be the future. W have

tal ked about this a little bit in ny office.
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The two pl aces where we have absol ute advant age over
the CCP is our nuclear subs and our bonber and fighter
fleets, the air superiority we have and the underwater
superiority that we have. And | know that you commtted in
nmy office that we would work together on that, to make sure
that in addition to introducing sone of the new high-tech
systens that are avail able that we are not going to abandon
the superiority we have in the skies.

M. Feinberg: Yes, sir.

Senator Schmtt: Thank you.

Chai rman Wcker: Thank you. Senator Kelly.

Senator Kelly: Thank you, M. Chairman. M.

Fei nberg, thank you for your willingness to serve in this
very inportant role.

| want to follow up to sone of the comments the
Senator from Okl ahoma, Senator Mullin, nmade earlier in
response to Senator Kaine calling out Putin as a bully and
this Admnistration's unwillingness to state the obvi ous.
Senator Miullin said that Senator Kaine was spew ng 100
percent m struths constantly, essentially calling hima
liar. He was referring specifically to the Russi an
President, Vladimr Putin. And in response, Senator Millin

menti oned Assad, |srael, Hamas, Houthis, Iran, hostages,

and Dr. Death. | ampretty sure he did not nmention Putin
by nane. | think the appropriate response would be to say
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that Putin was, in fact, a bully, but he did not say that.
| think it is instructive that he would not even nention
Viadimr Putin by nane.

Putinis a bully, and I amnot hearing that fromthis
Adm nistration. | do hear it from sone people on the other
side of the aisle, and | appreciate that. WMre people need
to get off the sidelines on this issue. And | think it is
clear to many of us that Donald Trunp blew up the Wstern
alliance this past week, 80 years of an alliance, gone. It
I s di sturbing.

M. Feinberg, earlier you said execution would be your
job, and it is part of the job, but I do not think it is
all of the job. You are going to often find yourself in
the room And when things |ike, as an exanple, the SECDEF
a few days ago said, when asked whether or not Russia
I nvaded Ukraine, he said, "It's conplicated.” It is not
conplicated. Russia did, in fact, invade our ally,

Ukr ai ne.

So, M. Feinberg, would you agree that you have a role
beyond just execution in offering sone advice when you hear
things that are just fundanental ly inaccurate?

M. Feinberg: | do think the Deputy should, at tines,
give his view on policy, for sure. | think it should be
behi nd cl osed doors and not in public. And | think it is

I nportant for the Deputy to understand that he, regardl ess
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of what his opinion may or may not be, that ultimately the
Secretary and the President will decide what the policies
are, and it is inportant to execute it.

Senator Kelly: That is fair. That is good to hear.
M. Feinberg, did Russia invade UKrai ne?

M. Feinberg: Wll, going to ny behind cl osed doors
statenent a second ago, | wll just say this.

Senator Kelly: They noved tanks and troops and
arnored personnel carriers across the Ukrainian border. It
Is a pretty sinple question.

M. Feinberg: Yeah. Well, hereis how if |I may --

Senator Kelly: If you would ask the Chairman of this
Commttee if Russia invaded Wkraine, | ampretty sure --
the Republican Chairman -- | ampretty sure | would know

t he answer.

M. Feinberg: | got you. However, there is a very
tense negotiation going on now. It is inportant for
Arerica's interests. | do not have --

Senator Kelly: M. Feinberg, we have got to live in
the real world here.

M. Feinberg: But |I do not --

Senator Kelly: | nean, things happen, and it is
obviously to the rest of the world. And | think it is
obvious to Europe right now that we just blew up an

alliance. And for us not to be able to say an obvi ous
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fact, it does not help a negotiation.

M. Feinberg: Well, what | was trying to say,

Senator, is | do not think sonme person who is not inforned
on this, not involved in discussions, should nmake
statenents public that could underm ne what the President
and the Secretary's intent is. | do have confidence that
President Trunp is very strong at negotiation, has a plan,
and that he will find a good outcone for America.

Senator Kelly: M. Feinberg, people that are good at
negotiations do not give up their two strongest negotiating
poi nts before the negotiation starts, which was nenbership
I n NATO and | and that was taken away from the Ukrai ni ans.
So | do not agree with that, that he is a good negoti ator.

He actually, this week, has been a pretty bad negoti ator.
| want to make sure --

M. Feinberg: Actually, President Trunp, his policy
has al ways been peace through strength, and he is very
cunni ng on how he proceeds and how he approaches these. He
Is the first person to ever bring Russia to the table,

where we are close, potentially, to a settlenent. So |

would like to see howit works out. | have confidence it
will work out favorable to Anerica.

Senator Kelly: Well, I do not share your optimsm
her e.

M. Feinberg: Understood.
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Senator Kelly: | nean, we went into a negotiation
giving up the two biggest points, and that is very
troubling. And at the sane tinme, in the same week, we blew
up an 80-year alliance. And sone of ny Republican
col | eagues have a hard tine even stating the obvious, that
Russia did, in fact, invade Ukraine 3 years ago. | know,
M. Feinberg, | know you pay attention to the news, and |
imagine if | asked you this question 3 years ago | am
pretty sure | know what the answer would be. Thank you.

Chai rman Wcker: Thank you, Senator Kelly. |
recogni ze nysel f.

M . Feinberg, thank you for being here. Thank you to
your famly, those who are watching, your father, and for
your famly's years of service. | appreciate their
I nt roducti on.

You know, | was disappointed to hear earlier that sone
of my col |l eagues characterized your background in the
private sector as negative. | think that is disappointing.
| have got a different perspective, a positive perspective
on that. There was a tine in this country when busi ness
| eaders were applauded for their patriotismand their
contribution to our country's efforts to win World War 11

And, M. Feinberg, if your father is tuned in at this
point in the hearing | want to thank him personally, and

hi s generati on.
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M. Feinberg: | appreciate it.

Chai rman Wcker: They also helped us in the Cold War.
But to reformthe DoD, | think we need sonmeone who can work
al ongsi de the Secretary, harnessing the American spirit to
ensure the United States outpaces our adversaries, soneone
who knows how to reform organi zations, inprove outputs,
har ness i nnovations. So not only, M. Feinberg, do you
have extensive background investing in sectors critical to
nati onal security, but you al so served on the President's
Intelligence Advisory Board. So thank you for that.

In this position you had a front-row seat to the
threats that our country faces. So M. Feinberg, can you
di scuss how your busi ness background and service on the
Intelligence Advisory Board makes you well suited to serve
as the Deputy Secretary of Defense?

M. Feinberg: Well, it was an interesting job. It
did not have a |lot of ability to act, but we did a
t remendous anount of analytics. Every departnent, all the
areas of DoD, all the intelligence agencies, Honel and, FBI
even, at tinmes, Treasury and Commerce, when they affected
nati onal security, we got briefings fromall of them |
t ook over 3,000 briefings. Fortunate to have on that board
General M ke Hagee, who was forner Commandant of the Marine
Corps, as well as Charlie Allen, who was an intelligence

| egend. | guess he retired fromCl A at 75.
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So we had a real good group of people | was fortunate
enough to learn from and all these problens and shortages
and issues were laid out for us. So it was an incredibly
educational job, very frightening, and |I think that l|aid
t he groundwork. You know, as a DoD intelligence contractor
we have had a lot of classified contracts, but this was so
much broader, and in sone ways it was as broad of an
education as you can get.

Chairman Wcker: Thank you for that, and again, thank
you for your service on that board.

How can the mlitary better harness Anerican ingenuity
and innovation to get energing technol ogies into the hands
of the warfighter faster?

M. Feinberg: You know, the government does not truly

understand the private sector, and the private sector does

not understand the governnent, okay. Qur conpanies, | w sh
they were nore patriotic. They should be all in always
hel pi ng us, but they are not. | w sh they could understand

that there are certain rules in governnent that are not
made by the existing sitting people in governnent but they
are just there, that they have to work by. | would love to
get our private sector to be nore flexible.

But | do think it is people that really understand the
private sector, that understand how t he boards think, how

t he general counsel thinks, what the | egal inpedinents, the
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regul atory inpedinents are. W need to bring theminto
DoD, have themlead in these conversations with our private
sector.

The big tech conpani es have done great things for
Anmerica. They can do an awful |ot nore. W have to
understand them what drives them and go to themwth
t hose thoughts, and | hope they will also be nore flexible.

There is a world of opportunity for our private sector,
like China is doing, way better than us. So it is a big
area we need to get at.

Chai rman Wcker: Thanks for that. Another issue.

You know t hat the PPBE process, or the planning,
progranmm ng, budgeting, and execution reformproject -- we
tal ked about that in the office. WII you conmt to

I npl enenti ng PPBE Ref orm Comm ssi on reconmendati on endor sed
by the Departnent?

M. Feinberg: Yes.

Chairman Wcker: Thank you. So if confirnmed, do you
commit to frequently updating Congress on your plan for the
Replicator initiative and counter-UAVs at | arge?

M. Feinberg: | do.

Chai rman Wcker: Thank you for that. That is an
I mportant initiative. Senator Schmitt nentioned that
earlier in regard to the swarm ng technol ogy and

Replicator, so very inportant program | hope you wll pay
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significant attention to that.

M. Feinberg: Yes.

Chai rman Wcker: Thank you again. Senator Sl otkin.

Senator Slotkin: Thank you. Thank you for being
here, M. Feinberg. It was good to talk to you in ny
office. | think there were a |ot of things that we can
agree on -- acquisition reform |f soneone can crack that
code we would be so nuch safer and so nmuch better off vis-
a-vis China. GCetting China out of our supply chains for
nati onal security reasons. So | think there are a |ot of
t hi ngs where | appreciated your views.

My questions, as again | previewed in our
conversation, are just about you managi ng the Pentagon and
managi ng this huge enterprise, and particularly in you
serving as the chief operating officer of one of the
bi ggest institutions in the world, and allow ng others
out si de the Pentagon to access sensitive information.

| ama ClIA officer, so | amputting these pieces
together in what we have seen, and | just have to say that
we know that DOGE is going into departnents and agenci es,
collecting data. W know that they are using Al-supported
software, access through the Mcrosoft Coud to amal gamate
that data. W know that they are feeding sensitive
information into that system where they go, and that that

I nformati on can be mani pul ated, swept up in cyberattacks,
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I nformati on about our national security architecture. And
we know that DOGE has reportedly brought in their own
servers, particularly into OPM in order to handle this
dat a.

M. Hegseth has said that he wel comes DOGE into the
Pentagon. W know that they have started to | ook at places
| i ke Cl A because they just sent an unclassified email wth
ClA recent hire nanes in an unclassified space. As a
former Cl A officer, you just blew the cover of soneone who
was going to risk their |ife abroad to protect our country.

So ny question to you is what are you going to do when
they cone to you and they ask for that data? WII| you give
DOGE access to sensitive classified and personnel data of
uniformed mlitary bases and | ocations across the worl d?

M. Feinberg: Yean, | nmean, as Deputy, if | make it
there, we have to follow the [ aws, and we cannot all ow
classified data that is not legal to be in other people's
hands, to nove. So we will |ook at the laws closely. W
w Il make sure that transfer, if it happens, is done by the
appropriate ways. Now, of course, the President can decide
what is classified and what is not, and he can decl assify.

So, of course, always subject to what the President wants
to do and his wi shes. However, | think it is our job to

| ook at this carefully and nmake sure it is done properly.
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Senator Slotkin: So separate fromclassified
I nformation, although you have stated that the President
can just declassify things, wll you give access to DOGE to
sensitive personnel information about our uniforned
mlitary and famlies, particularly |iving abroad?

M. Feinberg: Make sure that all the necessary | aws
and regul ations are net.

Senator Slotkin: | just think, maybe it is because |
come fromthe national security world, do you know how
appetizing it is for our adversaries to have this data? Do
you know how appetizing it is for themto understand how to
get at a uniforned officer living in a dangerous place? It
Is not, for nme, actually a political issue. It is quite
literally an issue of safety and security. And as soneone
who has served abroad, this is, to ne, an issue of nmjor
vul nerability.

M. Feinberg: Senator, | wll say, to your point,
that in ny past | have had conpartnentalized prograns and
access for a long tinme, so | understand the issue
conpletely, and | understand your concerns, and | wll | ook
at it closely.

Senator Slotkin: | just think that, | do not doubt
your interest, but again, these are the conversations that
are going to happen in the dead of night, when no one here

In our Conmmttee is watching. You are going to get a cal
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at 7 p.m that a bunch of 25-year-olds, who have never seen
classified data in their life, who do not understand what
personnel and base data could do in the hand of our
adversaries, are going to get a hold of that. And they are
going to cone to you, and you are going to have to press
the button. And all | have to say is we are counting on
your, and our national security is counting on you to push
back, have a spine, and say no.

M. Feinberg: | understand the issue.

Senator Slotkin: Thank you. | yield back.

Chai rman Wcker: Thank you, Senator Slotkin. Senator
Peters.

Senator Peters: Thank you, M. Chairman. M.

Fei nberg, congratul ati ons on your nomi nation to serve as
the Deputy Secretary, and certainly | am happy we had a
chance to neet in ny office and tal k about a variety of

| ssues, including sone of ny concerns and focus areas for
t he Departnent of Defense. | enjoyed |earning about your
priorities for DoD noving forward, as well.

And during our neeting you nentioned Al nodernization
and strengthening signals intelligence, in particular, as
sonme of your top priorities. W certainly both share the
sanme concerns about China's technol ogical abilities and
PRC- sponsored cyber actors that are really engagi ng agai nst

us on an ongoi ng, regular basis.
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So ny question for you, sir, is if confirnmed, what
policies or initiatives would you change or initiative to
ensure the DoD stays at the tip of the spear for signals
intelligence, and two, how will you ensure the continued
focus on our foreign adversaries |like the PRC?

M. Feinberg: Signal intelligence is an interesting
point. | think there is significant risk in our ability to
conti nue being successful in that collection, that is
probably a better conversation for us to have in a SClIF.
But | think that is an incredibly inportant issue that has
to be very carefully addressed.

On the PRC side, | amsorry, Senator, what was your
qguestion? | apol ogi ze.

Senator Peters: Just how do we stay focused on them
particularly with signals intelligence.

M. Feinberg: Yeah. | nean, it is a key collection
tool. Qur nethods and neans and capabilities are good, but
there is risk, both fromtechnol ogy point of view as well
as how we approach it. Tough to talk about in a public
forum It is sonething | do have a fair anmount of know edge
on, and | would love to talk to you in a different setting.

Senator Peters: GCkay. Well, | would love to follow
up with you on that, because | do believe it is critical,
and | know it is a priority for you.

M. Feinberg: Absolutely.

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

100

Senator Peters: W want to nmake sure that we have the
resources and the know edge necessary to deploy effective.

M. Feinberg: Yeah, and collection for us, especially
on foreign technol ogi es and knowi ng where they stand is
super inportant to know what we have to spend. |f we do
not have that, we are going to spend everywhere.

Senator Peters: Absolutely. So specifically
artificial intelligence is at the top of that list, as
well. My question for you is what policies or initiative
woul d you believe will lead us to ensure that our
warfighting capabilities are devel oped, not only for
lethality, which is critically inportant, but al so depl oyed
responsibly, lawfully, and with appropriate safeguards for
noni toring the procedures being used by these weapon
syst ens.

M. Feinberg: Yeah. How you use Al is a tough
bal ance, tough problem because on one hand if you do not
have effectively the authority to use it, we will not be as
| ethal. But then using these authorities, at tines,
creates those kinds of problens. Boy, that is a tough one.

We have got to carefully look at it in detail. For
exanple, we are very strong on offensive cyber, which is a
great capability. Not as good on defense. Wat should
t hose of fensive cyber capabilities, because that is a great

asset of ours.
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You know, | look forward to working with you and ot her
Senators on that right balance, and | think those
conversations are best in a SClF.

Senator Peters: Very good. Another topic for us in
the future, if confirnmed.

M. Feinberg: Yes, sir.

Senator Peters: Currently the Air Force is programed
to | ose about 1,000 planes w thout replacenent. This wll
further exacerbate the Air Force's current state of being
the ol dest, smallest, and | east ready perhaps in it
hi story. Aviation |eaders are characterizing this nove as,

guote, a "death spiral,"” and commented that no eneny has
done so nmuch to harmthe Air Force than the inpact of
arbitrary spendi ng reducti ons.

And yet crude aircraft were not exenpt from Secretary
Hegseth's directive to scrub 8 percent from nonl et hal
prograns. Luckily, corps readi ness as a defense industri al
base were protected areas in that cut. But | think it
sends a conflicting nessage on the future of the Air Force
fighter planes and m ssions.

So ny question for you, sir, is if confirnmed, you wll
be charged with executing Secretary Hegseth's priorities
and helping himalign the total force toward the country's

nati onal security objectives. Can you help give this

Commttee sone reassurance that the | eaders at OB
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understand the need to continue investnment in next-
generation tactical fighters so that we can inprove
readi ness and, in the process, surpass our adversaries.

M. Feinberg: Yeah, it is a really tough question.
Sonme believe that we can go straight to full autononous
systens, we do not need a next-generation fighter, and we
could use the F-35 updated to neet, you know, as a
strategy. O hers feel we really need the next-generation
fighter, despite its expense and difficulty.

| do not have the classified briefings, nor would I
have the classified briefings on China' s J-20, which I
think is an inportant consideration in that. But | do
pl edge to you that if confirned, | wll get right in the
m ddl e of those facts. Utimately, that m ght be the
Secretary's or the President's decision, but | |ook forward
to working with you on that.

Senator Peters: But you plan to dive in and offer
concrete suggestions?

M. Feinberg: Absolutely, in ny opinion what | think
we shoul d do.

Senator Peters: Geat. Thank you. Thank you, M.
Chai r man.

Chai rman W cker: Thank you, Senator Peters.

Senat or Sheehy: [Presiding.] | got a pronotion.

have got the gavel now. Thanks for serving the country yet
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again, and being willing to do this. It is an incredibly
| nportant role, so thanks for taking it on, and for your
famly because | know it is a big sacrifice for them

M. Feinberg: Thank you for your service.

Senat or Sheehy: Wuld you run your business |ike they
run the DoD right now?

M. Feinberg: No, but | have had ny bad days, too.
Senat or Sheehy: Yeah, | think we all have. Well,
first off, our nuclear triad was designed and built in the
1950s and '60s, and it is definitely suffering from| would
call antique equipnent. Wat are your thoughts on how we
can upgrade that and make sure it is ready for a 21st

century adversary?

M. Feinberg: OCh, boy, it is super inportant and
tough one. W are way behind. W are way over costs. W
are way late. | think we have got to bring the best
manuf acturi ng and operational people in Arerica on site,
have a heavy recruitnment so you can work with sonme of the
great people in the Pentagon to understand it and really
have an enornous, detailed, programmatic focus,
operationally, line by line, what are we going to do, A B,
C D E F, G in detail.

| do not have an i mmedi ate answer other than let's get
the right people on the ground. Let's go at it and | ook at

It wth incredi ble urgency, put a plan together, and start
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getting at it.

Senator Sheehy: | think one of the nobst inportant
aspects your role is going to be, the overhaul of our
acqui sition system | know it has been tal ked about ad
nauseum today. But | think very specifically there are
products and capabilities that exist on the shelf that
coul d be bought commercially, that have been devel oped at
risk by private conpanies. And I think one of the biggest
errors we have nade in the last half century in the
Anmeri can defense acquisition process is the governnent is
payi ng to devel op technol ogi es based on specifications that
are often tines based on past conflicts, and those
specifications |lag battlefield need. And by the tine that
equi prent is fielded it is either obsolete or just does not
work in the first place.

So | would be curious, how do you intend to reformthe
acqui sition system and are you going to be able to heavily
focus on comrercially acquiring capabilities that already
exi st and commercially acquiring technology that is on the
shel f al ready?

M. Feinberg: Yeah, there is a |ot of opportunity and
all the different commercial capabilities. But sone of the
programrestrictions, requirenments nmake it inpossible for
conpanies to conpete with | arger defense conpani es who do

not have that capability. They end up being a sub, and
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they get stuffed as a sub.

| think DoD really has to | ook past the prine
contractor, look into what the subs are doing, and take an
active role in that relationship, and not rely on the big
contractors to run these prograns sinply because they won
the overall general contracting bid.

We have got to get into the progranms, the detail of
each program \Wat are our nost inportant prograns? \Wat
are we mssing? Wy are we behind costs? What
t echnol ogi es does the sub have that should be pronoted,
nmoved forward? As a contractor, | got caught in the Valley
of Death all the tinme -- better technology, no interest to
the | arger conpany to use it, does not help them not
profitable. | think DoD can get in the mddle of that, to
a degree. Not on everything. But there are a |ot of
opportunities to spur the innovation and capabilities of
smal | er conpani es, and we have got to do it.

Senat or Sheehy: Looks like | have been denoted again.
So our defense acquisition paradigmis very focused on
engi neering the highest quality technology and building it
oftentinmes in a vacuum to the highest engineering
specifications. And that has led to a lot of high quality
stuff, but oftentines not a lot of quantity. Qur Navy is
the smallest it has ever been in nodern history. Qur Ar

Force, as we heard, is short on aircraft.
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There is a quality all its own in quantity. The
ability to produce vast quantities to sustain a conflict
and sustain supplying our warfighters has a quality all its
own. And | think the concept that quantity in and of itself
creates quality, by iteration and by constant fielding in a
very cl ose custoner feedback |oop, because in this case the
custonmer is not the procurenent officer. Qur custoner is
the | ance corporal or the sergeant or the captain on the
front line, fighting that eneny. And | think we have to
reorient the DoD back to the fact that their custoner is
not the contract officer. It is not the procurenent
executive. It is not the PEO that is organizing. The
custoner is the warfighter.

And in the small tinme remaining | would | ove to hear
your thoughts, how do we return our ability to produce
quantity quickly, and how do we ensure that what we are
producing is what the warfighter actually needs?

M. Feinberg: | totally agree, and we better do this
urgently because devel opi ng aut ononous capabilities, we are
goi ng to need nmass quantities of drones wth a central
brain. If we do not achieve that, our national security is
at ri sk.

So you have seen it fromthe private sector. | keep
saying it, and | apol ogi ze for repeating it, requirenments

are gold-plated, rigid, inflexible. 1f a great technol ogy
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or a great capability is out there, and that conpany does
not put in a perfectly conpliant bid, gets thrown out,
versus a conpliant bid, which may not neet the technical
needs, let sonme of the programofficers who are really
good, let themrun with it, give thema little nore
autonony. Let them nmake sone decisions on what is best for
our country. Loosen up the requirenent. Make it nore
based on m ssion than technical. Less gol d-plated,
qui cker, nore ninble. Let's |look at what requirenments we
need up front. The Deputy better get into those
requi renments of the big progranms in detail and not del egate
that out to everybody else. It all starts with
requirenents.

Senat or Sheehy: Thank you.

Chai rman Wcker: [Presiding.] Thank you very nuch,
Senat or Sheehy. Senat or Duckwort h.

Senator Duckworth: Thank you, M. Chairman. | am
| ooking at a Fox News article dated February 24, 2022, and
it features Fox New conmentator Pete Hegseth, and the
headline is, "Russia invades Ukraine in | argest European
attack since Wrld War I1." Can you tell ne if Russia
I nvaded Ukraine, M. Feinberg? | nean, M. Hegseth said
it.

M. Feinberg: Yeah, | understand.

Senat or Duckworth: It is easy. Yes or no. D d they
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I nvade Ukrai ne?

M. Feinberg: | do not feel that | should publicly
comment in the mddle of a tense negotiation when | am not
privy to the facts, to underm ne what potentially --

Senat or Duckworth: You are not privy to the fact
whet her or not Russia invaded Ukraine and started a war
that has lasted for 3 years?

M. Feinberg: | amnot privy to the details of what
s going on in the negotiations between Russia and Ukr ai ne,
what the sensitivities are, what the President is trying to
acconplish. So | would be afraid to speak out of turn and
undermne that. | do have confidence that the President is
very skillful at this, and he will find the right way to
help the United States. He is the first guy that brought
Russia to the table to even begin a conversation, and | --

Senat or Duckworth: The President is kneeling down to
Viadimr Putin. | cannot believe the commander in chief of
the greatest mlitary on the face of the Earth, in ny
lifetinme, is bowing down to Russia. Let ne just change the
t opi c.

M. Feinberg: | do not --

Senator Duckworth: First | would like to echo ny
coll eagues in reinforcing ny gratitude for the outstanding
service of General Brown, Admral Franchetti, and the other

dedi cated | eaders who have been unfairly relieved in Trunp
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| eader shi p.

Let nme enphasize, this is not nornmal. The President
does not typically replace nonpartisan generals and fl ag
officers wwth his preferred choices. In fact, a President
seeking to install loyalists anong those who are supposed
to give himthe best mlitary advice is highly concerning
and dangerous, both to the good order and discipline of the
uni formed services and to the country as a whol e.

M. Feinberg, we had a productive conversation the
last time we net, and | actually enjoyed it very nuch, and
| appreciate your frankness during that conversation. And
| would like to reiterate ny expectations for you, should
you be confirnmed as Deputy Secretary of Defense. G ven the
other |ack of qualifications of Secretary Hegseth, who
hi mself admtted he was going to hire people smarter than
himself to help run the Departnent, you will be the brains
behi nd his | eadership and | ack of experience. You will be
sol ely responsi bl e for nmanagi ng the budget and day-to-day
operations of the DoD.

And so it is inperative that you denonstrate to this
Commttee and to the American people your ability to
provide the stability, expertise, and | eadershi p necessary
to ensure that Secretary Hegseth does not run the

Departnent aground with indiscrimnate budget cuts and
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unprecedented politically notivated and deeply damagi ng
purges of highly qualified senior DoD | eadership.

M. Feinberg, | have asked this of every nom nee
before this Commttee, including yourself in ny offices.

If President Trunp or Secretary Hegseth asked you to do

sonething illegal, will you refuse to obey an ill egal
order?

M. Feinberg: | won't obey an illegal order, and | do
not believe either the Secretary or the President wll ask

me to do that.

Senat or Duckworth: Thank you. Should you observe
m sconduct that is unbecom ng or unlawful, will you report
it?

M. Feinberg: Yes.

Senat or Duckworth: Thank you. Like | said earlier,
you are it. You are second in command. The responsibility
of an executive officer in the mlitary is not only to
execute their commander's vision but to be a voice for his
staff and manage the ins and outs of his command. M.
Hegseth will not manage the mnutiae -- you wll.

M. Feinberg, | would like to know what are you goi ng
to do if the Secretary of Defense orders the pausing of a
programcritical to the readi ness of the services?

M. Feinberg: | amsorry, Senator. O-ders what?

Senat or Duckworth: A pausing of a programthat is
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critical to the readiness of our mlitary services.

M. Feinberg: Cbviously, you know, I work for the
Secretary of Defense. |f he does sonmething that | think is
a real problem | will tell him | wll give himny view

Utimately, | will follow the chain of conmand and execute
what he wants, as long as it is lawful. | do think that he
wi | | make good deci si ons.

By the way, Senator, | also hope that I can hire, we

can hire, if confirmed, a ton of people, a heck of a | ot
smarter than yours truly. It is great to bring in talent.

Senator Duckworth: It does not take a |ot to be
smarter than the Secretary of Defense or be nore qualified.
That is a | ow bar, indeed.

Many of our recent nom nees have been tal ki ng about
hypot heticals, and | amglad that you are tal ki ng about
sone of the decisions that are being nade. M. Hegseth has
al ready shown a willingness to nake sone bad decisions. |
nmean, he ordered DoD to hastily propose an 8 percent,
across-the-board cuts to the budget while exenpting non-

m ssi on-essenti al expenses like the DoD s activities on the
sout hwest bor der.

M. Feinberg, the DoDis not a place where we can
afford to make m stakes. Are you going to allow an
I nexperi enced team of software conpany interns to | ook at

our nost critical defense prograns and make deci sions that
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may i npact our national security? W0 is going to be at
t he wheel ?

M. Feinberg: | amsorry. You said --

Senat or Duckworth: Are you going to DOGE in there and
start nmaking cuts?

M. Feinberg: So at DoD, and the Secretary said this,
we are responsible for our own people. W are responsible
for our actions and policies. DoDis in charge of itself.

So no, DOGE is not in charge of DoD. W are | ooking
forward to working with El on Musk. He has great expertise
and talent. He has great understanding of so nany
different things in DoD. He will provide counsel and
advice. W are |ooking forward to hearing that.

But in the end, DoD is accountable to itself, nust
make its own decisions for its people and its policies.

Unl ess, of course, the President says, "I want you guys to
do this or that," and then, of course, we are going to do
it.

Senat or Duckworth: Unless it is illegal.

M. Feinberg: Yes, nma'am

Senat or Duckworth: Thank you.

Chai rman W cker: Thank you, Senator Duckwort h.
Senat or Banks.

Senat or Banks: Thank you, M. Chairman. M.

Fei nberg, thank you for your incredible sacrifice that you
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are willing to make for our country and serving in this
rol e.

There is already good news. President Trunp asked
Secretary Hegseth and yourself and others to go to the
Pent agon and shake it up, nmake the Pentagon focused on the
warfighter and preparing to fight and wn wars instead of
focusing on itself, the |large bureaucratic blob that just
day-to-day feeds itself rather than the m ssion of what the
Pent agon shoul d be doi ng.

The good news is that after 4 years of a historic
recruitnment crisis, the worst recruitnent crisis in over 50
years of an all-volunteer force, the Arny has al ready
reported, since Donald Trunp was el ected President of the
United States, those recruitnent nunbers have shot through
the roof. Wat do you nake of that?

M. Feinberg: Well, | guess it does show there is a
spirit, norale may be inproving, based on the President's
| eader ship and what he has said to the American peopl e.

And hopefully if we can pursue sound policies and execution
and maki ng sone changes to inprove DoD, that will increase
noral e nore, that is what | have seen in the private
sector, and we will have an even greater recruitnent drive
in the future.

Senat or Banks: Yeah, | think that was well put. Lots

of good signs across the board, early signs of us
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succeeding in a big way on recruitnent.

One of the areas that | am concerned about, though, we
tal ked about this in ny office, China is beating us in a
| ot of areas, and one area is in hypersonics. Four years
ago they launched a hypersonic ballistic mssile. It
orbited the full Earth, entered the Earth's at nosphere,
narromy mssed its target. W did not know about it until
It reentered our Earth's atnosphere.

W still have yet to launch a hypersonic mssile of
our own. As we tal ked about in ny office, Purdue
Uni versity, Notre Dane, in Indiana, Crane Naval Surface
Warfare Center, on the front |lines of hypersonics research
and devel opnent. How inportant is nore investnent in
hypersonics to the United States?

M. Feinberg: Huge problem W are underinvested.
It is essential for our national security. | do not
understand the thought process in the last adm nistration,
which did not have it at high inportance. And again, | am
not the person to be sitting and naeking policies. M job
woul d be to execute devel opnent, faster devel opnent, with
reasonabl e cost, and quickly, of hypersonic capability.

But, at the sane tine, | nean, if you are totally
reliant on your nuclear capabilities, because tactically
you are slower, but you do not have hypersonics, that is a

di plomatic nightmare. And from a nucl ear perspective, if
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the eneny is faster than you, boy, that is a problem So
we have got to get on that.

Senat or Banks: Yeah, a big problem You will be
tasked with, as Secretary Hegseth's Deputy, w th shaking up
the acquisition systemat the Pentagon. Have you put a |ot
of thought into that? | nean, your background is so
perfect to go there and change the way acquisitions are
done at the Pentagon. Have you given it sone early
t hought s about what you are going to do on day one to
change it?

M. Feinberg: Yeah. You know, a lot of thoughts, and
have worked with a | ot of DoD conpanies closely with the
Pent agon, so we have a decent know edge of what is going on
and how to inprove it.

Senat or Banks: (Good. You are incredibly qualified
for this role. | look forward to working with you and
partnering with you and Secretary Hegseth and others to
make our mlitary as strong as it can possibly be. Your
background is perfect for the role. You have ny full
support. M. Chairman, | yield back.

M. Feinberg: | appreciate it. Thank you.

Chai rman Wcker: Thank you. Are there further
guestions? |If not, let nme just say, |I think we have seen a
di spl ay of super conpetence and intelligence and capability

today, and | feel very, very good about the role that you
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will fill, M. Feinberg.

Today's hearing is concluded. | want to thank our
W tnesses for their testinony, and for the information of
menbers, questions for the record will be due to the
Committee within 2 business days of the conclusion of the
heari ng. W are now adj our ned.

M. Feinberg: Thank you, M. Chairman, and thank you,
Senat or Reed.

[ Wher eupon, at 12:02 p.m, the hearing was adjourned.]
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