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HEARI NG TO CONSI DER THE NOM NATI ON OF

HONORABLE KATHLEEN H. HI CKS

TO BE DEPUTY SECRETARY OF DEFENSE

Tuesday, February 2, 2021

U S. Senate

Comm ttee on Arned Services

Washi ngton, D.C.

The commttee net, pursuant to notice, at 9:33 a.m

Room SD- G50, Dirksen Senate O fice Building, Hon. Janes

| nhof e,

chairman of the comm ttee, presiding.

Comm ttee Menbers Present: Senat ors | nhofe

[ presiding], Wcker, Fischer, Cotton, Rounds, Ernst, Ti

Sul l'ivan, Craner, Bl ackburn, Hawl ey, Reed, Shaheen,

G llibrand, Blunmenthal, H rono, Kaine, King, Heinrich,

Warr en,

Peters, Manchi n, and Duckwort h.

www.trustpoint.one
www.al dersonreporting.com

in

M

lis,

800.FOR.DEPO
(800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

Chairman I nhofe: The commttee will cone to order.
The commttee neets today to consider the expected
nom nation of Dr. Kathleen H cks to be Deputy Secretary of
Def ense. Thank you all for being here today. Dr. Hicks,
wel cone. A warm wel cone to your husband, Thomas Hi cks. W
are glad to have you both with us today. And |I would |ike
to acknow edge your children, who | know to be a source of
great joy and support to you both.

Dr. Hicks, you will be introduced by forner Secretary
of Defense Robert Gates, who joins us virtually. Secretary
Gates, are you on there? There he is. Al right, Secretary
Gates, do you hear ne?

M. Gates: Yes, | do, M. Chairnman.

Chai rman I nhofe: You are recognized.

M. Gates: Thank you, Chairnman | nhofe, Ranking Menber
Reed, distingui shed nenbers of the Arnmed Services Commttee.
It gives nme great pleasure to introduce nmy friend and forner
col l eague, Dr. Kathleen Hicks, as the President's noninee to
be Deputy Secretary of Defense.

When | was asked to remain as Secretary of Defense by
new y el ected President Cbama, in early 2009, | wel comed Dr.
Hicks into the Ofice of the Secretary as Deputy Under
Secretary for Strategy, Plans, and Forces. At that point,
she had al ready spent nore than a dozen years in OSD as a

career civil servant, rising remarkably fast from

www.trustpoint.one 800.FOR.DEPO
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presi dential managenent intern to the senior executive
service. As a result of that experience, she hit the ground
runni ng i n 2009.

Anong ot her nonunental assignnments she |ed the 2010
Quadrenni al Defense Review, a huge and conpl ex task
i nvolving statutory requirenents, service equities,
nount ai ns of anal ysis, and i nnunerabl e organi zati onal
interests. Preparing the QDR requires the bureaucratic
skill to herd countl ess defense officials, both mlitary and
civilian, into one place, getting themall to agree to a
docunment with significant future strategic and budgetary
I nplications. She did the sane wwth the National Defense
Strategy, another consequential intellectual and
bureaucratic achi evenent.

In addition, while | was Secretary, Dr. Hicks
spear headed our work in thinking through the |ong-term
chal |l enge from China, and she was in charge of review ng and
preparing for ny approval of the mlitary plans of the
conmbat ant commander s.

One of Dr. Hicks' nost significant achi evenents as
Deputy Under Secretary began on ny watch in 2011. That
spring, President Cbama asked nme to reduce the defense
budget by $400 billion, on top of the $400 billion we had
al ready cut in 2009 and 2010. | told the President |

t hought that was a m stake, but of course we would do as he

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

directed. | did persuade him though, that prior to any
such reduction we should have a strategic review to
determ ne just what the inplications of such a cut would be
for our mlitary strength and what changes in mlitary
strategy would be required. | turned to the one person |

t hought had the skill to | ead such a hi gh-stakes endeavor,
and that was Dr. Hicks.

Subsequent to ny retirenment as Secretary in md-sunmer
2011, Congress passed sequestration |legislation that cut
anot her $600 billion from defense. Thus, the strategic
review | had assigned to Dr. Hi cks took on even greater
| nportance. The resulting defense strategi c guidance issued
I n January 2012 reserved a sensible mlitary strategy while
nmeeti ng congressional intent, an extraordinary and rare
feat.

At a tinme of significant challenges internationally and
great uncertainty surroundi ng def ense budgets and prograrns,
Dr. Kath Hicks is exceptionally well qualified to assi st
Secretary Austin in realistically ensuring that budgetary
decisions and mlitary strategy are integrated in order to
fully protect our country. She also has the | ong experience
wi thin and deep know edge of the Departnent of Defense, as
well as the personal |eadership talent to bring together the
mlitary and civilian | eadership in conmobn purpose.

In sum Dr. H cks is a superb manager of conpl ex

www.trustpoint.one 800.FOR.DEPO
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1 processes and | arge nunbers of people and organi zations with

2 conpeting interests. For her remarkable contributions to

3 the Departnment while | was Secretary, | presented Kath with

4 the Distinguished Gvilian Service Award, the hi ghest award

5 for civilians in the Departnment of Defense. 1In the citation

6 | wote, "Dr. H cks strengthened the civilian role in the

7 early phase of strategy and force devel opnent, conti ngency

8 planning, and the promnul gati on of key Departnent gui dance.

9 She skillfully worked with the | eadership and staff of the
10 conbat ant commuands, the services, the Joint Staff, and the
11 Ofice of the Secretary of Defense to provide superior and
12 tinmely support to the Secretary on the full range of
13 strategic and programmatic chall enges confronting the
14  Departnent.”

15 It is with pride in Dr. Hi cks and confidence in her

16  tough-m ndedness, her experience in defense issues and

17 strategy, and her mastery of bureaucratic black arts in the
18 Pentagon that | introduce her to you today.

19 Chai rman I nhofe: Thank you very nuch, Secretary Gates.

20 That was an excellent introduction.

21 And to further introduce in participation in the
22 I ntroducti on we ask Senat or Shaheen to nake remarks.
23 Senat or Shaheen: Well, thank you very nuch, M.

24 Chai rman and Senator Reed, and nenbers of the commttee. I

25 amreally honored to be here alongside Secretary Gates to

www.trustpoint.one 800.FOR.DEPO
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1 introduce President Biden's nom nee to be the first woman to
2 serve as the Deputy Secretary of Defense, Dr. Kathleen

3 Hcks. This nomnation truly is historic, and if approved,
4 Dr. Hicks would be the highest ranking civilian woman to be
5 confirnmed to serve at the Departnent of Defense.

6 Now as we neet today we face conplex and chall engi ng

7 national security threats around the world, and Dr. Hicks

8 extensive career in national security and at the Departnent
9 of Defense nmakes her well qualified not only to confront

10 these challenges but also to handl e the day-to-day

11 responsibilities of running the | argest Federal bureaucracy.
12 As | was talking to fol ks about Dr. Hicks, she was

13 described to ne as soneone who grew up at the Pentagon, and
14 given that she began there as a civil servant in 1993, |

15 think that is a pretty accurate description. From 2009 to
16 2012, she served as the Deputy Under Secretary of Defense
17 for Strategy, Plans, and Forces, and as Principal Deputy

18 Under Secretary of Defense for Policy from 2012 to 2013,

19 during the Qhana admi nistration. And as we heard from

20 Secretary Gates, he gave, | think, about as gl ow ng an

21  introduction as | have heard on this comrittee for anyone he
22 has served with.

23 Before taking a lead role on the Biden transition team
24 Dr. Hicks served as the Senior Vice President at the Center

25 for Strategic and International Studies. | had an

www.trustpoint.one 800.FOR.DEPO
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opportunity to see her managenent experience and the
knowl edge and her breadth of national security experience
first-hand when we participated in several panels together
at the Reagan National Defense Forum and we di scussed
topi cs ranging fromeverything about assessing our footprint
in the Mddle East to nucl ear weapons.

| also had a chance to see very directly her |eadership
capacity at CSI'S, when she played an instrunental role in
signing into law the legislation that | worked on, the Syria
Study Group, which ultimately produced recommendati ons and a
real conprehensive strategy to address the conflict in
Syria. Sadly, our position on Syria changed before many of
t hose recommendati ons coul d get inplenented.

But not only is Dr. Hi cks an expert on nmany of these
| ssues, she al so understands the need for nore civilian
engagenent at the Departnent of Defense. It is one of the
topics that we had the opportunity to tal k about several
weeks ago, when we are able to speak about sone of the
chal |l enges she will face at DoDif she is confirnmed. | am
confident that Dr. Hicks will be able to work al ongsi de
Secretary Austin to address this challenge and to inprove
civilian-mlitary relations within the Pentagon.

M. Chairman and nenmbers of the commttee, | believe
that Dr. Hicks is the right person for this job right now.

Her extensive Pentagon experience, her command of the nobst

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



1 challenging national security threats make her a fantastic
2 choice for this role, and | amso pleased to be able to be
3 here to introduce her this norning, and | urge the commttee
4 toswftly confirmher and let's get her back to the

5 Pentagon where she can do the work that needs to be done.

6 Thank you very nuch.

7 Chai rman I nhofe: Thank you. Thank you, Senator

8 Shaheen. Excellent introduction and | agree with it all.

9 And, Dr. Hicks, it is standard for this commttee,

10 there are sone required questions that we nust ask you, and
11 we ask that you reply in an audi ble yes or no to each of

12 these questions. kay?

13 Have you adhered to the applicable | aws and regul ati ons
14  governing conflicts of interest?

15 Ms. Hicks: Yes.

16 Chai rman Inhofe: WII you ensure that your staff

17 conplies with deadlines established for requesting

18 communi cations, including questions for the record in

19  hearings?

20 Ms. Hicks: Yes.

21 Chai rman I nhofe: WII| you cooperate in providing

22 witnesses and briefers in response to congressional

23 requests?

24 Ms. Hicks: Yes.

25 Chai rman I nhofe: WII those w tnesses be protected

www.trustpoint.one 800.FOR.DEPO
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1 fromreprisal for their testinony or briefings?
2 Ms. Hicks: Yes.
3 Chai rman I nhofe: Do you agree, if confirnmed, to appear

4 and testify upon request before this conmttee?

5 Ms. Hicks: Yes.
6 Chai rman Inhofe: Do you agree to provi de docunents,
7 including copies of electronic fornms of communication in a

8 tinely manner when requested by a duly constituted

9 conmttee, or to consult with the commttee regarding the
10 basis of any good faith delay or denial in providing such
11 docunents?

12 Ms. Hicks: Yes.

13 Chairman I nhofe: And lastly, have you assuned any
14  duties or undertaken any actions which would appear to

15 presune the outcone of the confirmation process?

16 Ms. Hicks: No.

17

18

19

20

21
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24
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10

OPENI NG STATEMENT OF HON. JAMES M | NHOFE, U. S.
SENATOR FROM THE STATE OF OKLAHOVA

Chai rman I nhofe: Dr. H cks, | do not have to tell you
that | believe that we are in the nost dangerous tine,
arguably, in our lifetinme. The greatest threat to nationa
security cones from China and Russia. That will not change
j ust because we have got a new adm ni stration.

The 2018 National Defense Strategy -- and | think of
all the things that qualify you for this, |I think the fact
that you were one of the 12 authors of this is nost
significant, because these 12, 6 Denocrats, 6 Republi cans,
all experts in the field, drafted this docunent that we have
used since 2018. If we are serious about the security of
our nation, and |I believe that you, we nust ensure a strong
nati onal defense that will deter China and Russi a.

Qur other top order of business nust be making sure our
troops have the resources they need to achieve this
strategy. Over the past decade, as a result of the Budget
Control Act and sequestration, the U S. mlitary has | ost
$550 billion of planned spending, readiness plunmeted,
short-sighted cuts across the Pentagon drove tal ented
servi cenenbers to | eave, and rendered Pentagon civilians
unabl e to conduct critical oversight activities.

As you pointed out, when you hel ped put together the

Nati onal Defense Commttee report, and | amquoting fromit

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)
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now, "Civilian voices have been relatively nuted on issues
at the center of the U S. defense and the national security
policy, underm ning the concept of civilian control.
Moder ni zati on was put on hold while our adversaries rapidly
j unped out ahead of us in devel opi ng technol ogies |ike
hypersonics and artificial intelligence, to exploit our

vul nerabilities.” | think | may be the only one old enough
to renenber, but ever since Wrld War Il we have been in a
position to say that we really had essentially the best of
everything, and that ceased to be true. And we know t hat
what happened during the Obama admi ni stration, because |
know you were active there, but we actually dropped our
mlitary funding by 25 percent during the |last five years of
t hat adm ni stration, which would have been from 2010 to
2015. So that nodernization was on hol d.

For decades we starved investnents in our nuclear
weapons and infrastructure. |In stark contrast, China and
Russi a expanded their stockpiles, building thousands of
additional mssiles to threaten the United States and our
allies. In fact, during that tine, the five-year period
that | referred to, China actually increased their activity
by sone 83 percent, while we dropped ours 25 percent.

The 2018 NDS, and several years of stable funding, we
were on the course correction we needed. Qur mlitary

started to recover but still a long ways to go. President

www.trustpoint.one 800.FOR.DEPO
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Bi den nust replace the $550 billion of defense funding cut
by sequestration and Congress will need to work with himto
do so. This investnent is the down paynent required to
mai ntai n our position against China and Russia over the next
several decades. It wll give our mlitary | eaders the
predictability and certainty that they have asked for tine
and tinme again in this very room Wrking with the soon-to-
be Chairman, | will continue to fight for this.

And | ook, Dr. Hicks, our nation needs strong civilian
| eadershi p at the Pentagon. You and Secretary Austin nust
tackl e these probl ens head-on and build to preserve and
defend our way of life. W cannot afford to backsli de.

This will be ny last neeting to actually chair, and the
chairmanship will go to Senator Reed after this. Senator

Reed.

www.trustpoint.one 800.FOR.DEPO
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM THE

STATE OF RHODE | SLAND

Senat or Reed: Well, thank you very nuch, M. Chairnan,
and | join you in welcomng Dr. Hicks to this norning's
hearing, and | want to thank her for her willingness to

serve again. She has served her entire life, it seens, in
the defense of the nation. Thank you again for that.

Let me wel cone your husband, Tom | know your children
are watching this avidly fromafar, and are very proud of
t hei r not her.

Finally, | want to recogni ze and thank forner Secretary
of Defense Bob Gates for his introduction, but nore than
that for his extraordinary work as Secretary of Defense
under two Presidents. He is certainly an exanple of the
very best in public service. And let ne also recognize and
t hank my col | eague, Senator Shaheen, for that wonderfu
i ntroduction. Thank you, Senator Shaheen.

Dr. Hicks is a highly regarded national security and
defense policy expert with extensive experience in
governnent and the private sector. She has served in senior
| evel positions in the Departnent of Defense, as well as
wi th public policy research organizations, including her
recent tenure as a Senior Advisor at the Center for
Strategic and International Studies.

This commttee has also relied on Dr. Hi cks' expertise

www.trustpoint.one 800.FOR.DEPO
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to shape defense policy and conduct oversight. Her
testinony before the commttee hel ped informthe CGol dwater -
Ni chols reforns included in the FY2017 Nati onal Defense Act,
and she has also testified on civil-mlitary rel ations.

Most recently, Dr. Hi cks served as a nenber of the National
Def ense Strategy Comm ssion, which provided val uabl e
analysis for this commttee's consideration as we conducted
oversi ght on NDS i npl enent ati on.

If confirmed, Dr. Hicks would be the first woman
confirmed by the Senate to serve as the Deputy Secretary of
Defense. She is exceptionally qualified for this position
and her background and expertise should serve her well.

The Deputy Secretary of Defense position is
conplenentary to the Secretary of Defense, and equally
critical. The Deputy is focused on the internal managenent
of the Departnent, and it takes considerable skill to
adm ni ster a large and di verse bureaucracy like the
Departnment of Defense. |f done effectively, it can enable
the Secretary to focus primarily on establishing defense
policy and maintaining alliances and partnership while
devel oping strategies to counter our conpetitors.

And one of the nobst consequential decisions for the
Deputy Secretary of Defense is how to all ocate budget
resources for the devel opnent of weapons platforns and

cutting-edge technologies. This year will be an inflection

www.trustpoint.one 800.FOR.DEPO
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point in how the Departnent prioritizes the resources it
needs to acconplish its m ssions, given that the Fiscal Year
2022 budget will not be constrained by the Budget Contro
Act. Dr. Hicks, as we discussed during our office call, one
of the primary challenges you will face is how to transform
how t he Departnent operates. Transformation includes
ensuring the Departnent is postured to face future threats,
whi ch means harnessing cutting-edge technol ogies |ike
artificial intelligence, quantum conputing, biotechnol ogy,
and cybersecurity while also divesting of |egacy systens
that are not optimzed for future conbat. But
transformati on al so i ncludes becom ng nore efficient in
managi ng the "back office" of literally one of the |argest
bur eaucracies in the world.

Transformati on of the Defense Departnent is not new and
It has been tried before, but it inevitably faces obstacles.
One conplication can be service parochialism as each
mlitary service is responsible for the platforns that are
needed to neet mi ssion requirenments, and each service has
their favorites. Such parochialismcan also extend to the
civilian conponents of the OSD staff, making efficiency
initiatives difficult. Also, the interests of individual
menbers of Congress can al so hinder change, particularly in
the retirenment of |egacy system Dr. Hicks, | hope you wll

share with this commttee your thoughts on how you intend to

www.trustpoint.one 800.FOR.DEPO
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manage this process, if you are confirned.

The other issue you will need to imedi ately address is
filing the civilian vacancies in the Departnent and
revitalizing civil-mlitary relations. There are always
multiple positions that need to be filled at the start of
any new adm nistration. However, | am concerned about the
norale in the Departnent given that the previous
adm ni stration nmade a concerted effort to | eave multiple
senior-level civilian offices unfilled, necessitating the
install ment of career or md-level officials into senior
positions in an acting capacity. Furthernore, |arge nunbers
of experienced, career civilians left the Departnent during
t he past four years, |leaving a dearth of expertise and
I ncreasi ng the workload on those who remai ned. Secretary
Austin has pledged his conmtnent to repairing civil-
mlitary relations and enpowering civilians at all echel ons
of the Departnent, and if you are confirnmed, you will be
integral to this effort.

Finally, every nenber of this commttee wants to ensure
t hat hi gh-caliber candi dates serve in the Departnent, and we
will continue to fully evaluate, and expeditiously consider,
nom nees for these positions. Filling these vacancies
qui ckly and with capable and talented individuals wll
ensure the Departnent is operating effectively. | want to

t hank Chairman | nhofe for working to schedul e a pronpt

www.trustpoint.one 800.FOR.DEPO
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confirmation hearing for Dr. Hi cks, and Dr. Hicks, if you
are confirmed, | hope you will work closely with Secretary
Austin to fill these positions and provide steady | eadership
for the Departnent.

Dr. Hicks, we face many challenges that will require

strong | eadership and the ability to nake tough deci sions.

Thank you again for your willingness to serve our country.
Thank you.
Chai rman I nhofe: Well, thank you, Senator Reed.

Wth sone Senators attending renotely | want to | et

everyone know how we are going to run things. Since it is

not possible to know exactly when our coll eagues who will be
joining us via conputer, when they arrive, we will not be

follow ng our standard Early Bird timng rule. I|nstead, we
wi Il handl e the order of questions by seniority, alternating

side-to-side until we have gone through everyone. W wl|
do the standard five-mnute rounds. | ask ny coll eagues on
the conputers to please keep an eye on the clock, which you
shoul d have on your screen. And finally, to allow for
everyone to be heard, whether in the roomor on the
conmputer, | ask all colleagues to please mute your
m cr ophones when you are not speaking.

Dr. Hicks, we wll begin with your opening statenent.

You are recogni zed.

www.trustpoint.one 800.FOR.DEPO
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STATEMENT OF HONORABLE KATHLEEN H. HI CKS, TO BE DEPUTY
SECRETARY OF DEFENSE

Ms. Hicks: WIlIl good norning, Chairman | nhofe, Ranking
Menber Reed, and comm ttee nenbers. | am honored to cone
before you today as President Biden's nom nee for Deputy
Secretary of Defense. | amgrateful to the commttee for
your stewardship of the National Defense Authorization Act
over the past 60 years. Your effective, bipartisan
governance is a ballast for American national security.

| want to thank you, Senator Shaheen, for your words of
support. As the first woman el ected to the Senate fromthe
state of New Hanpshire and the first woman to becone that
state's governor, you are a nodel to all those who aimto
break barriers. And Secretary Gates, thank you for your
generosity in introducing nme today. It was an honor to work
for you when you served as Secretary, and if confirned, |
hope to foll ow your exanple of principled |eadership.

My deepest thanks go to ny husband, Tom whose |ove and
support have been nmy anchor for 27 years. Qur greatest joy
I's our three children, who teach ne patience and humlity
routinely. | amalso grateful for nmy large and formn dabl e
Irish-Arerican famly. M parents' lifetinme of service to
the United States Navy set a standard of selflessness for
all of us.

| am honored to sit before you today in the hopes of

18
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carrying on that famly | egacy of service. If confirned, |
woul d be returning to a departnent where over nuch of the
three decades | worked al ongsi de dedi cated wonen and nen,
civilian and mlitary. | could not be prouder at the
prospect of serving with them once nore.

The overriding mssion of the Defense Departnent is to
deter adversaries and defend the United States and her
citizens. Challengers who seek to underm ne Anerica's
i nterests by force shoul d never doubt our resolve or
readiness to thwart their ains. The Departnent is nost
effective when it is working in concert with other tools of
nati onal power. Qur mlitary strength bolsters the work of
our diplomats, reinforces our alliances and partnerships,
and strengthens our prosperity.

If confirmed, forenost anong ny charges would be to
help translate the rhetoric of strategic conpetition into
the reality of execution. China is the pacing chall enge of
our time. Arned conflict between the United States and
China is not desirable, and it is not inevitable. The U S.
mlitary plays a critical role in preventing that outcone.
W nust stand ready today, and we nust nodernize if
deterrence is to endure. |If confirned, | would seek to
I ncrease the speed and scal e of innovation in our force.
The Defense Departnent cannot do this alone. It nust engage

Congress, expand public-private partnerships, and work with
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Anerica's allies and partners.

Qur greatest mlitary strength is America's Tot al
Force, supported by its mlitary famlies. W nust not
forget that the Defense Departnent's workforce is Anerica's
wor kf orce. The pandem c has tested the U S. mlitary just
as it has tested all Anericans. The Defense Departnent has
a vested interest in leaning into COVID response efforts, as
Presi dent Biden has directed, and Secretary Austin has
comm tted.

But nost chall enges facing the force and mlitary
famlies did not begin with COVID and they will not
di sappear at its end. |If confirnmed, | wll assist Secretary
Austin in bringing enduring, consistent focus to Total Force
health and quality. W nust address suicide and nent al
heal t h, housing, child care, and food insecurity. W nust
root out violent extrem sm system c racism sexual assault
and harassment, and other inhibitors to readiness. And this
Is a matter of readiness. W will not be able to attract
and retain the world's finest force, one that represents our
denocracy, if we cannot hold accountabl e those who threaten
its viability fromwthin.

The Departnent nust al so manage its business operations

efficiently and in line with performance goals. |If
confirmed, | would build on existing efforts to make cl ear
and accountabl e progress toward a clean audit. | would al so
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i mredi ately assess the disposition of responsibilities
previously assigned to the Chief Managenent O ficer and nake
any adj ustnents needed.

Qur success in neeting these goals requires a regular
and constructive di al ogue between the Departnent and
Congress. If confirmed, | will help Secretary Austin
facilitate conmmuni cati on and exchange with you and your

staff. The nation needs us to work together.

Menbers of the commttee, if confirmed, | would bring
to these challenges a professional |life spent commtted to
I mproving the nation's defense. | would bring an insider's

know edge of the levers for action and an outsider's drive
for reform | would bring a coomitnent to restoring healthy
civil-mlitary dynam cs and establishing regular order. And
| woul d be proud to put another crack in the glass ceiling
of the Departnent | have spent nost of ny adult life
servi ng.

Senators, | |ook forward to your questions and am
grateful for this time with you today.

[ The prepared statenment of Ms. Hicks follows:]
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Chai rman I nhofe: Well, thank you very nmuch, Dr. Hicks.

| amgoing to cover four questions real quickly, to
kind of set this thing off. First of all, on the docunent
that we referred to, the National Defense Strategy
Commi ssion, to ne that tells the whole world the
signi ficance of the 12 people who put this docunent
together, that we have adhered to. Sone people are saying
that it is maybe already outdated, since that was put
t oget her back in 2018. | would ask the question, does it --
well, first of all, there are a lot of things that people
keep tal ki ng about on the floor, about clinmte change, and
yet nowhere in the comm ssion's analysis can | find that
phrase. So in your view, and given your experience as a
menber of the NDS Comm ssion, does the 2018 NDS accurately
assess the current strategic threat that we are faced with?

Ms. Hicks: Senator, the 2018 NDS, | think, was a
remar kabl e refl ection of strong biparti san consensus around
the growi ng chal |l enges presented by China, in particular,
and al so the opportunistic challenges presented by Russia,
and | think those factors continue to endure. The job of
the National Defense Strategy Conm ssion was to eval uate
that NDS 2018, and Congress has established a requirenent
every four years for a new National Defense Strategy. |
woul d i magi ne the Biden adm nistration will be noving

qui ckly to undertaking a full assessnment, not only of the
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2018 docunent, and hopefully the comm ssion's
recomendati ons, but also the current threat environnent and
ot her chal | enges we face.

An exanple, in addition to clinmate, m ght be COVID
whi ch did not appear in the 2018 docunent. The world
changes and we need to al ways be assessing our forces
agai nst - -

Chai rman I nhofe: Yeah. Thank you. WIlIl, one of the
docunment statenments in this docunent is we would need to
establish a real gromh of 3 to 5 percent. Do you stil
think that is a good goal ?

Ms. Hicks: Senator, | think that was an accurate
reflection of what it would take, in a ballpark way, to neet
the requirenents of the 2018 NDS as it was laid out. So |
stand by that as the general rule of thunb for that
docunent .

Chai rman Inhofe: Okay. And | want to cover two ot her
areas real quickly here. One, | amgoing to quote fromthis
NDS. "Civilian voices have been relatively nuted on issues
at the center of the U S. defense and national security

policy, underm ning the concept of civilian control,"” and we
tal ked to General Austin about this also. Wuld you give

ki nd of what concrete steps would you recommend to correct
this, if you agree with this statenent?

Ms. Hicks: | do agree with that statenent, and

23
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Secretary Austin, Senator, has laid out already, in his
confirmation hearing, and nmy understanding is in the steps
he is inplenenting in the Departnent several concrete
approaches. One is about who is in the room who has a seat
at the table, and whose voices are engaged in major issues
of force deploynent and force operations as well as policy.
And he has been very clear that, if confirnmed, that would

i nclude ne as the Deputy Secretary of Defense. Hi s Under
Secretary of Defense for Policy, when confirnmed, would al so
be an inportant figure in that, alongside other civilian

of ficials.

Chai rman I nhofe: Very good. And lastly I want to
mention the nuclear triad. This is sonething that nost
peopl e, many people, agree is the nost significant problem
that we are faced with right now W have both Russia and
China. They are nodernizing and expandi ng their nucl ear
forces, as well as North Korea and sone others that are
noving in that direction al so.

Secretary Austin has recused hinself, potentially for
the entirety of his termas Secretary of Defense, from any
matter involving Raytheon Technol ogi es, so | understand t hat
you wi I | be nmaking the decisions for DoD about the |ong-
range, stand-off weapons, the ground-based support. | would
like to get you on the record right now Do you agree with

t he assessnent of the past Secretaries of Defense, and |
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bel i eve Secretary Austin as well, that the nodernizing of
the nation's nuclear forces is the nost critical nationa
security priority, including we are tal king about the triad
of land, air, and sea. Critics, quite often, talk about
that as if you can get by with two out of three, and |I do
not think you can. Wat is your thought?

Ms. Hicks: Senator, | think first that nucl ear
deterrence is the cornerstone of Anmerican national security,
as long as there are nuclear threats out there, and there
certainly are those. | also think the triad has been, as
Secretary Austin has put it, the bedrock of our nuclear
deterrent, and | think it must be nodernized in order to be
safe, secure, credible.

And | would just add that | amworried about the state
of the readiness of the nuclear triad, and, if confirned,
that is an area | would want to get ny teamin place and
start to look at right away.

Chai rman I nhofe: That is excellent. Thank you.
Senat or Reed.

Senator Reed: Well, thank you very much, M. Chairnman,
and thank you, Dr. Hicks. As | nentioned, transformation is
going to be one of the key chall enges you face, and |
al luded to sone of the obstacles: services have favorite
prograns, there is a risk aversion to gaps in capabilities,

and then there is al so congressional unw llingness to

25
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sacrifice platforns that m ght be beneficial to their
| ocalities. So can you give us an idea of what specific
actions you mght take to accelerate this transformation the
chal | enges you antici pate facing?

Ms. Hicks: Senator, | think one of the najor areas to
| ook at are what are the incentives for the services --
obvi ously, Menbers of Congress, industry, other stakehol ders
-- and how do we work on inproving the alignnment of those
I ncentives to get the kinds of outcones we need for the
joint warfighter.

One major area that | would like to explore, if
confirnmed, is on concepts and joint concepts. The Vice
Chai rman of the Joint Chiefs of Staff has an effort underway
already in that area. | think we can create nore incentives
to ensure that what we are pursuing in terns of capabilities
actually line up to theories of victory for how we are
trying to pace chall enges from China and Russi a.

Senator Reed: And alluding to China and Russia in the
Nati onal Defense Strategy, as you indicated it will be
revised shortly by the Biden admnistration. Are there any
assunptions that you feel m ght have changed since the | ast
version, and al so, operational concepts? This is not a
static situation. Mich has happened in the |[ast several
years on both sides, or all sides, | should say. Are there

any, again, assunptions that you m ght sort of question, or

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

27

operational concepts that have changed so that it has an
| npact on the next force statenent?

Ms. Hicks: Senator, | think I would, if confirned,
need to get in and really |look at the threat assessnents in
terns of what we are seeing from China, Russia, and others,
as well as how the advancenent of U. S. capabilities is
going. There are obviously prograns that | amnot privy to
in ny current capacity, that | would want to understand
better how they are being integrated into the Departnent's
t hi nki ng about operational concepts.

| would say, in general terms, areas that concern ne
are gquantum conputi ng advances, hypersonic mssile
capabilities and technol ogy, and chal |l enges perhaps to the
U S. asymmetric advantages in the undersea donain.

Senator Reed: That is very sensible, and | think
focusing on threats as a driver of policy is probably the
best way to begin, or not only policy but operational
di sposition and force structure. Al of those will be
affected by what the threat is, and | think, again, any
analysis has to begin with the assunptions, to nmake sure we
have themright.

One of the other aspects of our national security
response i s a whol e-of -governnent response. | think the
Nati onal Defense Strategy report is very nuch focused on the

Departnment of Defense and the mlitary response, but we have
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to, | believe, have a nuch stronger whol e-of - gover nnent
effort. Can you comrent on that?

Ms. Hicks: Yes, Senator. |If we |look at the chall enges
bei ng presented today, the good news is that our strategic
deterrent, in the case of nucl ear weapons, appears to be
hol ding. The conventional deterrent appears to |largely be
hol di ng. The results of that strength, which is good for
the American people, is that adversaries have to | ook bel ow
the threshold of conventional conflict, and we are seeing
that, through different terns. People use maligned
i nfl uence, Gray Zone threats. But certainly China and
Russia, in their ways, have been pursuing these.

Many of the solutions to those Gray Zone chal |l enges,
whi ch conme in the formof econom c coercion, cyber threats,
as we have seen very recently from Russia, threats even in
space, a |lot of the answers to those start in the civi
society side. They start with the strength of American
denocracy. They start with our tools of state craft and how
we build alliances and partnerships to counter them and the
Def ense Departnent is typically in support for many of those
chal | enges.

Senator Reed: Well, Doctor, | amglad you alluded to
your Irish roots. Since we are both Irish, we understand
that our favorite hobby is worrying, and after you worry

about your children | am sure you are going to devote nost
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of the day to worryi ng about the Departnent of Defense, so |
amvery confident you will do a good job.

Ms. Hicks: Thank you.

Chai rman I nhofe: Thank you, Senator Reed. Senator
W cker .

Senator Wcker: Thank you very nmuch, M. Chairmn, and
| amglad there is nore than one person worried in this room
today. Thank you for your willingness to serve, and thank
you for the conversation that we head earlier. | very nuch
appreci ate that.

| enjoyed your testinony, and et nme quote, "China's
mlitary noderni zation is the pacing challenge of our tine.
Armed conflict between the United States and China is not
desirable, and it is not inevitable.”" Wuld you also agree
that it is not inconceivable?

Ms. Hicks: Oh, | would agree with that, Senator.

Senator Wcker: Yes. So let's worry about China, and
particularly the Pacific, but also | want to ask you to be
m ndful of Russia and the Black Sea, and that area of threat
al so. How do you view the grow ng inbal ance of naval forces

and m ssile systens between the United States and Chi na?

Ms. Hicks: Senator, | first believe the United States
must have capable sea power. |t nust have a qualitative
advant age over adversaries in order to achieve -- protect
Its interests, advance its interests. | do want to just
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say, as an aside, that | thank this commttee and the House
Armed Services Comnmttee for supporting the Pacific
Deterrence Initiative. | think it is confirnmed that is a
tool that will be very helpful in building out sone
initiatives and capabilities in this area.

My understanding, fromthe outside -- | amnot privy,
again, to the information that is available, were | to be
confirmed -- is that the Chinese have, of course, grown out
the capacity of their navy and their mssile capability,
based in different domains, | and-based and sea-based, and
that is a very worrisone trendline. | am concerned about
the survivability of our naval forces, and | am concerned
about maki ng sure we have them positioned and have a concept
for operating themthat can be a war-w nning strategy.

Senator Wcker: Ckay. The Chairman had a conversation
with you about the National Defense Strategy. That is now
three years old and will be reviewed next year, or perhaps
earlier, by the new adm nistration. W have an FY2022 30-
year shipbuilding plan that was just rel eased i n Decenber,
soit is only tw nonths old, and it calls for 405 manned
ships by the year 2051. It would add 82 new shi ps between
2022 and 2026, at a cost of $147 billion.

By conparison, the Navy's FY2021 budget request
projected to add only 44 ships, as conpared to 82, at a cost

of $102 billion in the sane time frane. In other words, the
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Navy's FY2022 30-year shipbuilding plan shows an 86 percent

i ncrease in the nunber of ships the service would buy in the
next five years, and a 44 percent increase in funding over
the sanme tine frane.

Now | think you told ne that you have seen the non-
classified part of this plan but not the classified. You
wi Il soon be confirmed and see the classified. How
controlling do you view this 30-year shipbuilding plan,
whi ch canme fromthe previous adm ni stration, and what do you
plan to prioritize with regard to shipbuilding in the
Def ense Departnent ?

Ms. Hicks: Senator, let ne first say, fromthe plan
that was rel eased by the Trunp adm ni stration in Decenber,
there are sone really interesting operational thenes that |
amattracted to. There is a focus on increasing use of
autonony, there is a focus on dispersal of forces, and there
is a focus on growi ng a nunber of small surface conbatants
relative to today. But there are sone things in that
uncl assified report, as | nentioned to you, that | saw as
flags. There is an indication that the information in there
woul d require further analysis to validate the nunbers.

So, if confirmed, I would want to get in there, get ny
teamtogether, certainly start to get our |eadership for the
Navy put in place on the civilian side and assess, in

accordance with the requirenents that Congress has
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establ i shed for an FY2022 shi pbuil ding plan, assess that
| ast docunent fromthe Trunp adm nistration and nake any
adj ust nent s necessary.

| just wanted to add that | woul d absolutely wel cone,

I f confirmed, the opportunity to work with nmenbers of this
comrittee to talk through what we are seeing as we are
t hi nki ng ahead to what that shipbuilding plan should be.

Senator Wcker: Ckay. W wll have further
conversations about that and | appreciate it. | also
appreciate the fact that in a foreign affairs piece you
wote you stressed that the U S. will need to keep forces
depl oyed overseas, especially in Asia and Europe. | agree
with that. Mich as we mght |like to have savings there, |
think really the |l ong-term savings and the long-term
deterrence calls for that to continue.

I amgoing to ask you to briefly discuss, if you have
| ooked at the two additional destroyers at Rota, Spain, that
are in the works at this point.

Ms. Hicks: Senator, | have not | ooked at the deci sion-
maki ng around that deploynment. | amaware that both of the
value of Rota, and it is sonething that I would want to | ook
into as part of a holistic |ook, not only at our maritine
presence but our overall global posture, to nake sure we
have the right forces in the right places for the kinds of

contingencies we antici pate.
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Senator Wcker: Thank you, ma' am

Chai rman I nhofe: Thank you, Senator Wcker. Senator
Shaheen.

Senat or Shaheen: Thank you. Again, welconme. W are
delighted that you are here. W had the opportunity,
several weeks ago, to tal k about sone of the chall enges you
will face, if confirmed, at DoD. And | was very parochi al
in that call, because | tal ked about the critical aspects of
New Hanpshire's econony and our contributions to our
national security. One of those is the Portsnouth Naval
Shi pyard, which is between New Hanpshire and Miine. And
Senat or Wcker tal ks about the inportance of the
shi pbui | di ng pl an, but that shipbuilding plan is only going
to work as well as we have the capacity to make sure that
our ships and subs are noderni zed and restored whenever
sonet hi ng happens, and we can keep them sailing.

And | wonder if you can discuss the inportance of the
Navy Shipyard Infrastructure Optim zation Plan, which is so
i nportant right now. W are seeing a dramatic increase in
drydock capacity because of that plan at Portsnouth.

Ms. Hicks: Thank you, Senator. | do think the
sustainability -- it is not just the shipbuilding, it is the
sustainability of our fleet, and both of those aspects are
incredibly inportant. W need to have noderni zed depot

capacity and capability to include in our naval shipyards.
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So | agree that it is greatly inportant.

| would need to, if confirned, understand better how
well the optim zation plan is working, but | do think it
appears, fromthe outside, that it is a step in the right
direction to nmake sure we have that sustai nable capacity.

Senat or Shaheen: Well, good. W would |ove to have
you cone up and see it first-hand, in Portsnouth, where we
think it is working very well.

We al so tal ked about the 157th Air Refueling Wng that
is at Pease International Guard Base, which you pointed out
your husband has spent sone tine in, at Pease, when it was
the former SAT Conmand. And we are very proud that we were
the first Guard base to get those KC-46 tankers now. As you
know, because of a variety of challenges, including the nost
recent related to the renote vision system we are stil
wai ting on those tankers to be operational.

So will you conmt to continuing to do everything you
can to ensure that Boeing gets us those tankers operationa
as soon as possi bl e?

Ms. Hicks: | wll, Senator.

Senat or Shaheen: Thank you very much.

We al so tal ked about the role of wonen in defense, and
| pointed out, as you already knew, the passage of the
Wnen, Peace, and Security Act, which is designed to try and

make better use of the role that wonen can pl ay,
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particularly in conflict zones around the world. Can you
tal k about why you think that is inportant?

Ms. Hicks: Absolutely. Senator Shaheen, first | want
to thank you for your work on the Wnen, Peace, and Security
| egi sl ation. The evidence that exists to date indicates
t hat when wonen are engaged in peace and security nmatters
that negotiated settlenents and enduring -- viable and
enduring negotiated settlenments are nore likely to cone out.
What | understand the Defense Departnent has done already to
put into place the legislative requirenents is to have
seni or advisors at each of the conbatant conmands and sone
additional staffing wwthin the Ofice of the Secretary of
Defense. | think those are inportant steps. |If confirned,
| would want to be able to understand how well that is
wor ki ng and what kind of voice those advisors and the fol ks
who are staffing the Secretary of Defense have in ngjor
consi derations of peace and security.

Senat or Shaheen: Well, thank you. | look forward to
wor ki ng with you on that.

In response to, | think it was Senator Reed's question
about how do we reduce -- how do we | ook at sonme of the big
I nvestments that we have nade that may no | onger be what we
need to address the current tines, you tal ked about changi ng
the incentives that we have. Can you shed a little nore

light on -- give nme sone exanples of how you think that
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woul d wor k.

Ms. Hicks: Sure. Inside the Defense Departnent an
exanple is that when a system if you wll, is reduced in
nunber, or noney is shifted, that the service that has, you
know, given up the capacity or the capability often believes
that they will |ose out overall, and the incentive structure
I's built around budget share. | think, first of all, we
shoul d make clear, always, froma | eadershi p perspective,
that the incentive is about serving the joint warfighter,
and we need to nmake sure we are hiring and pronoting,
particularly in the senior general officer and flag officer
ranks in our career civilians, that perspective.

So the incentives start around pronotion but they al so
I ncl ude how we keep the noney, if you wll, oriented towards
services who are putting forward good ideas, even if those
good i deas seemto go against a vested interest.

I think when you are tal ki ng beyond the Defense
Departnent, first the incentives and engagenents between the
Depart ment and Congress have to do with having a dial ogue
and not the Departnent presenting its own fait acconpli upon
Congress. | think instead it is about a dial ogue of how we
nove these joint capabilities forward and what ki nds of
approaches can be taken to help communities, to help
different parts of the design base or manufacturing base.

Sonetinmes those solutions mght be internal to DoD and
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sonmetines they mght be about other initiatives across the
U S. Governnent, and that is where DoD wll need to work
closely with its partners in the Departnent of Conmerce and
other State and | ocal governnents, small business
initiatives, to make sure we are part of the Secretary --
excuse nme -- as President Biden puts it, the Build Back
Better set of initiatives.

Senat or Shaheen: Thank you. Thank you, M. Chairman.

Chai rman | nhofe: Thank you, Senator Shaheen. Now via
WebEx, Senator Fi scher.

Senator Fischer: Thank you, M. Chairman. Dr. Hi cks,
| appreciated our discussion of the inportance of nucl ear
noder ni zati on yesterday, and | would like to revisit a few
of the questions in order to confirmyour support, for the
record.

First, | do thank you for that support for maintaining
an effective nuclear triad of land-, air-, and sea-based
platforns. Do you al so support nodernizing this triad as
well as the infrastructure at the Departnent of Energy and
t he command and control networks on which our nuclear forces
depend?

Ms. Hicks: | do.

Senat or Fischer: And do you believe the re-energence
of great power conpetition makes nucl ear deterrence, and,

t herefore, nuclear nodernization increasingly inportant
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conpared to previous eras?

Ms. Hicks: | think it remains the cornerstone.

Senat or Fischer: Do you believe reductions in nuclear
forces should be nade pursuant to a negotiated, verifiable
agreenent, in other words, not unilaterally?

Ms. Hicks: | do, Senator

Senat or Fischer: And do you believe the cost of our
nucl ear forces, which, including nodernization, sustainnment,
and operations, would consune | ess than 6.5 percent of the
Depart ment budget at their peak, and that is manageabl e?

Ms. Hicks: Senator, | think our decisions on nuclear
weapons shoul d be driven forenost by strategy.

Senat or Fischer: Thank you. Dr. Hicks, with the
change in the adm nistration, opponents of nuclear weapons
are renewi ng their argunents agai nst elenents of the triad
and noderni zati on prograns, in particular, the 1CBMI|eg and
t he associ at ed noderni zati on program known as the GBSD. In
2012, when you were in the Departnent, this commttee was
consi dering your nom nation to be Principal Deputy Under
Secretary of Defense Policy. You stated, in a witten
response for the record, "Single warhead | CBMs contribute to
stability,” end quote. |Is that still your view?

Ms. Hicks: Senator Fischer, may | ask you to repeat
the statenent? | could not hear the quote.

Senat or Fischer: Okay. The quote was was, "Single
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war head | CBMs contribute to stability."

Ms. Hicks: | do agree with that statenent.

Senat or Fischer: Sone advocates are calling on the
Presi dent to put nodernization prograns on pause while they
are reviewed. | find this especially concerning because
what sounds |ike an innocent concept has the potential to
break the recapitalization schedule. W have repeatedly
heard from STRATCOM conmmanders that there is no additional
margin in the schedule for further delay. Admral Richard,
the current STRATCOM comrander, in his posture statenent
| ast year, testified, quote, "Many of the nodernization and
sustai nment efforts necessary to ensure that deterrence
viability have zero schedule margin and are late to need,"
end quote. He went on to state, quote, "W cannot afford
nore del ays and uncertainty in delivering capabilities, and
we nmust maintain a focus on revitalizing our nuclear forces
and associ ated infrastructure,” end quote.

That has been the consistent nmessage since the Cbhama
adm ni stration. W have al ready del ayed, and we have
deferred these prograns as nuch as possible, and if we do
not proceed with urgency these capabilities will age out,
and their replacenents, they will not be available. That is
sonething the last two adm nistrations found conpletely
unaccept abl e.

Do you agree that allowi ng these capabilities to age
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i nt o obsol escence i s unaccept abl e?

Ms. Hicks: Senator, | was having a little trouble
hearing you. | think the way | would respond to that is
that | am concerned, again, about the nodernization of the
force. | very nuch respect Admral Richard. | think
STRATCOM has an inportant voice at this table and shoul d be
respected and listened to. If confirnmed, | would need to
get in and understand exactly what the status is, and to
your point, the margin of error. | do not think we should
be risking the noderni zation of our deterrent where that
noderni zation actually chall enges the quality of our
strategic deterrent.

Senat or Fischer: And, Dr. Hicks, on nuclear weapons
production infrastructure, nmuch of it dates back to Wrld
War Il-era Manhattan Project. |t has atrophied to the point
where the United States is the only nuclear-arnmed country in
the world without the ability to produce a new weapon. Do
you believe that the United States nust rebuild and mai ntain
the basic capabilities to design, manufacture, and sustain
and effective nucl ear weapons stockpile to support our

nation's deterrents?

Ms. Hicks: | do.

Senat or Fischer: Thank you. | see ny tine is al nost
up. | appreciate your thoughtful ness, | appreciate your
knowl edge, and | |l ook forward to you serving in the
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capacity.
Ms. Hicks: Thank you, Senat or.
Senat or Fischer: Thank you very much.

Chai rman | nhofe: Thank you, Senator Fischer. Senator

Bl unent hal
Senator Bl unenthal: Thanks, M. Chairman. Thank you
for your service to our nation, Dr. Hcks. | want to join

i n thanking former Secretary Gates as well as ny coll eague,
Senat or Shaheen, for their excellent introduction, and
wel cone your husband, Tom as well as possibly your two
sisters in West Hartford and your brother in New Haven, if
they are listening. |[If not, please convey ny regards to
them They nust be very proud of you, as is your whole
famly, for your very distinguished service.

| want to just begin with a comment, because | read
your remarks on the issue of sexual assault, which are very
general. | will just be very blunt. As you know, this
commttee is accustoned to hearing very general remarks on
this issue. For as long as | have been in the Senate, which
IS now ten years, we have been hearing the same kind of
generalities, and | do not nean to be rude but sonetines
they sound |li ke good intentions but a lot | ess action than
there should be. So | am hoping that your conmmitnent on
that issue will be sincere, vigorous, and aggressive, as |

expect it wll Dbe.
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1 Li kewi se, on the issue of white supremacy, | amvery

2 heartened by the remarks nade by Secretary Austin, as well
3 as yourself, on this issue, because | think that extrem st
4 ideology in the mlitary, as in any other phase of |ife, has
5 to be fought and overcone.

6 | want to focus on the issue of the defense industri al
7 base. As you and | discussed yesterday, the nunber of

8 suppliers, for exanple, in the submarine program has

9 dimnished substantially over recent years, from about

10 17,000 in the period of a couple of decades ago to now

11 5,000, a 70 percent decrease. Those nunbers cone froma

12 recent GAOreport. | raised themyesterday in a call wth
13 Electric Boat. They are extrenely alarmng to ne. Your

14 remarks indicate your commtnent to aiding the snall

15 suppliers who are now struggling as a result of the pandemc
16 and the economc crisis, but also devel opi ng new suppliers,
17 returning the nunbers of small startups and nmedi umsi zed

18 conpanies. And you renmarked that efforts so far have,

19 quote, "not yet led to the | evel of dynamismin the

20 industrial base that we need," end quote.

21 So | am hoping that you will focus on the supply chain
22 that is so vitally inportant to major contractors |ike

23 Electric Boat or Raytheon or any of our major sources of

24 supply.

25 Ms. Hicks: Yes, Senator. If | may step back to
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address the first part of your comments on sexual assault, |
can assure you, as a wonman in nodern Anmerican workpl ace and
certainly in national security, | too get tired of hearing a
| ot of talk that does not convert into actual change. | am
very heartened by the fact that President Bi den noved out
guickly on this issue, with his 90-day effort, and then
Secretary Austin noved out hinself inside the Departnent
with his nmeno. | was absolutely appalled, and | think
anyone who reads that Fort Hood report would feel the sane
as | do, at the failures we have experienced to date on
sexual assault. And | think all good ideas should be on the
table. W should not be taking things off the table while
we are | ooking for the best sol utions.

On your point about consolidation of the industrial
base, yes, | am concerned. Some consolidation is probably
I nevitable. The Defense Departnent is not sized, if you
will, in many areas to maintain a |arge base. But extrene
consolidation does create chall enges for innovation. M
poi nt on dynam sm Yyou need to have a | ot of different good
| deas out there, that is our conparative advantage over
authoritarian states |i ke China and Russi a.

And so if we nove all conpetition out obviously that is
a challenge for the taxpayer, but it is also a challenge in
terns of the innovation piece. So | would be happy, if

confirnmed, Senator, to work with you and your team on ways
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we can | ook at key parts of the industrial base and how we
ensure there is a healthy supply chain.

Senat or Bl unenthal: Thank you very nuch. Just one
| ast question on the issue of climte change and energy
efficiency. You and | discussed this issue at sone | ength.
We do not have tine today to continue that conversation but
| do hope to continue it. And very excitingly, you
menti oned the idea of our fleet going possibly to electric
power, not surprising given that autonobile nmanufacturers
are noving, inexorably and quickly, in that direction. GM
very shortly will have an all-electric fleet, and maybe the
Departnent of Defense can pursue that initiative as well. |
see no reason why the Departnent of Defense cannot have a
fleet of vehicles that is all electric within the very
foreseeable future. Wuld you agree?

Ms. Hicks: Yes. President Biden, in his Executive
order |ast week, included a requirenent on electric vehicle
fleets, and, if confirnmed, that would be sonething | would
want to work on right away, to determne the viability of

that, the tineline for that, for DoD.

Senator Blunenthal: Thank you so nuch. Thank you, M.
Chai r man.
Chai rman | nhofe: Thank you, Senator Blunenthal. Now

vi a WebEx, Senator Cotton.

Senat or Cotton: Thank you, M. Chairnman, and thank
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you, M's. Hicks, or Dr. Hi cks, for your appearance today,
and congratul ati ons on your nomnation. | guess | am
heartened by what | have heard you say to Senator |nhofe and
Senat or Fi scher about our nuclear triad and our nuclear
deterrent, and wth Senator Fischer, in particular, about

t he ground-based strategic deterrent replacenent for the
Mnuteman-111. | do want to get a little nore specific
about that, because it is 50 years old and we have seen
problenms wth structural fatigue and water intrusion and
decayed wiring. The GAO has warned that we could | ose
confidence in the fleet by 2026, a nere five years from now.
Congress has fully funded the GBSD, its replacenent system
and both mlitary and civilian | eaders have consistently
warned that the service life extension of the Mnuteman-I1]1
I's no |l onger an option.

G ven that we have, until recent years, put off nuclear
noderni zation for so long, with threats rising with China's
crash nucl ear buildup and Russia's unconstrained tactical
weapon inventory, Dr. Hocks, | wanted to know if you wll
fully coommit to deploynent of the GBSD on its pl anned
schedul e.

Ms. Hicks: Senator, | will say again that | believe
the triad has been as bedrock for Anerican security, and |
ama big believer in the value of the nuclear deterrent.

What | cannot say today, until | have an opportunity, if |
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amconfirnmed, to get in and understand the state, just as
you describing, the state of the various |legs of the triad,
In this case the state of the | and-based conponent, it is
difficult for nme to assess exactly what the tineline and the
margin, if you will is, and also the technical feasibility

I ssues, not just resource issues but technical feasibility

| Ssues.

But what | can promse is | amconmtted to a
noder ni zed, qualitatively effective deterrent, and if
confirnmed I would be happy to work with nmenbers here on a
di scussi on around what we are seeing and what those
tinmelines | ook |ike, and nmaking sure that the FY2022 budget
pushes forward the President's conmtnent to that nucl ear
deterrent at the sanme tine that it is pronoting Anerica's
nonproliferati on agenda.

Senator Cotton: That conmtnent to the deterrent
i ncl udes the ground-based | eg deterrent. Correct?

Ms. Hicks: Yes, Senator. | believe our deterrent is
strongest as a triad. | understand that there be a rel ook,
as there is in every admnistration, at the various aspects
of nuclear policy and nodernization. | think that is
appropriate. The Trunp adm nistration did that as well.

But if you are asking ny personal view, ny viewis that the
triad has served us very well. It has created stability,

and it has a val ue.
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1 Senator Cotton: And | can understand your hesitation
2 to make the commtnent of the deploynent on tine, given the
3 Pentagon's long history of many prograns running over tine
4 and over budget. So let's divide the reasons in half why

5 you would not nmake that commtnent. Wat is the policy

6 reason that sone in the adm nistration, sone in the

7 Denocratic Party, do not want to nodernize the mssile |eg
8 of the triad, and then there are all the concerns about, as
9 you say, the technical feasibility, where the programis,
10 its financing, and so forth. Is it the second concern that
11  you have that causes you to hesitate towards making a

12 commtnent towards on-tine delivery as opposed to the first,
13 the ideological or the policy one?

14 Ms. Hicks: Senator, as a nom nee for Deputy Secretary
15 of Defense | probably think of nyself nostly in the forner
16 category. |In general, yes, | would be very nuch focused on
17 the viability of the progranm ng el enment of this, and |

18 would be in support of the Secretary, of course, on the

19 mjor policy issues regardi ng nucl ear posture, where he
20 seeks ny advice. But, as | said in ny opening statenent, |
21 think ny job is to make sure we can execute on the
22 President's direction and on Secretary Austin's direction.
23 Senator Cotton: Ckay. Well, if confirnmed, | certainly
24 hope that will be a very top priority, to nmake sure al

25 those programmatic issues permt for the on-tine depl oynent
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of something critical to our international security.

Dr. Hicks, you suggested sonething in your answer that
| want to touch on as well, about a posture review. WII
Bi den adm ni strati on conduct a nucl ear posture review, as
has been the customfor the |ast several new presidentia
adm ni strati ons?

Ms. Hicks: Senator Cotton, that is ny understanding.
Because | amnot inside the admnistration | do not know the
status of that, but it is nmy understanding that there is an
intention to review nucl ear posture as well as, of course,
overal |l defense strategy. The latter part is a
congressionally mandated requirenent.

Senator Cotton: Thank you. One final question. Like
all adm nistrations in the nuclear age, to include the Cbhama
adm ni stration, will the Biden adm nistration decline to
adopt a no-first-use policy for nucl ear weapons?

Ms. Hicks: Senator, | cannot speak to how t he Biden
adm nistration mght ultimately cone through with policy
assessnents with regard to either nucl ear declaratory policy
or other issues. | have been on the record in the past as
not being -- | do not believe no-first-use policy is

necessarily in the best interest of the United States, but

those wll be decisions ultimately nade, of course, by the
Pr esi dent.
Senator Cotton: Well, thank you. | hope you will be a
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vocal voice for that and that people will listen to you.

Chai rman I nhofe: Thank you, Senator Cotton. Now via
WebEx, Senator G | 1|i brand.

Senator GIllibrand: Thank you, M. Chairman, and thank
you so nuch, Doctor, for being here. | want to continue
along the line of argunent that | |istened to from Senat or
Bl unent hal , and you did say that you reviewed the Fort Hood
report. In that report there was a significant
reconmendation, and it said that comander negligence at
Fort Hood fostered a culture of violent crine, sexual
assault, and harassnent. |Investigators provided sol ution,
quote, "To ensure objectivity and fairness the Sexual
Har assnent / Assaul t Response, or SHARP program should
operate i ndependent fromlocal comands and their |ega
advi sors. "

Dr. H cks, do you think that if |ocal commanders are
not trusted to oversee SHARP that they should still get to
deci de whi ch sexual assaults and conplex crimnal cases
shoul d go forward to be prosecuted?

Ms. Hicks: Senator Gllibrand, let ne just first thank
you for your |eadership, in general, on this issue. As the
Fort Hood report nmekes very clear, even just in the one
excerpt you have given, this is a problemthat does not
appear to be getting any better, and we need to be really

open, | think, on the solutions, the levers that wl|
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actually nmake a difference.

| amnot a |legal expert. | cannot speak to the
specifics of how the Departnent, at this point, you know,

Wi t hout being in the Departnent, how the Departnent ought to
nove forward on those recommendations, and in particular on
the accountability side, prosecution and accountability
side. But what | can say is that to the extent that
Secretary Austin is involving me in decisions relating to
encounteri ng sexual assault and harassnment in the mlitary,
that | amvery open to ideas, even if they include renoving
t he commander fromthat prosecution chain.

Senator G llibrand: And the purpose of that woul d be
to give the prosecution to trained mlitary prosecutors who
have had tine to devel op expertise in crimnal |aw, because
right now fewer cases are proceeding to trial and fewer case
are ending in conviction. And so as a result we have seen a
| essening of people's faith in the system And the one
recommendation that survivors and | egal experts and
advocat es have reconmended is allow ng the
prof essi onal i zation of the prosecution of major crines that
have jail time of nore than a year

And so that is why this is the recommendati on, and for
your benefit, we have put forward pretty nuch every ot her
recommendation that the DoD has supported and turned it into

| aw, and they have not changed these outcones.

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

51

And the second thing that does not seemto matter is
whet her a Secretary of Defense takes this seriously or not,
because every single one of them has said they have taken it
seriously, fromD ck Cheney on. And so prom ses, enpty
prom ses, are sonething that | hope the Biden adm ni stration
does not tolerate, and | would |Iike your comm tnent that you
wll really focus on this issue to nake sure that we get to
the right results, where we can have a mlitary justice
systemthat is worthy of the sacrifices that the nen and the
wonen i n our services nmake every single day.

Ms. Hicks: Senator, you have that comm tnent.

Senator Gllibrand: GCkay. | would Iike to address now
| ssues of cybersecurity. Last nonth, it canme to |ight that
Russi a had created a back door into conputers of at |east
250 agencies, for 9 nonths, and possibly still they have
been able to nonitor conputer activity and steal data that
has conme to our attention. A private conpany, FireEye,
brought that to our attention, not the DoD. This cones only
after two years that our cyber posture review found that we
have had difficulties wth DoD cyberspace operations'
ability to prevent nmaligned activity fromour adversari es.

Now we have had several hearings on this, and we have
had | ots of proposed changes. One proposal is to increase
the role of the National Guard so that cybersecurity experts

can maintain their day job while also serving the country.
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Do you think this is a tool that could be useful for this
probl en?

Ms. Hicks: Senator, | think the National Guard can
bring specialized capabilities in exactly these types of
areas where the commercial sector, to your point about
FireEye, where the comrercial sector is sonmetines out in
front of the Federal Governnent. So it does seemto be, at
first glance, that the National Guard could be hel pful in
this area.

Senator Gllibrand: Last, | wanted to touch on
diversity. Recently, the DoD rel eased a 2017 survey that
showed 24.4 percent of active duty mnority servicenenbers
experi enced harassment or discrimnation, but only 26
percent reported their experience to the Equal Qpportunity
program Only 16 percent of reports led to punishnment of
the perpetrator, and 10 percent sonehow |l ed to puni shnent of
the reporter.

Wil e interview ng Anthony Brown | ast July, you stated
the mlitary is a, quote, "engine to counter racism" Wth
statistics like this, do you think that engine is actually
wor ki ng, and woul d you agree that servicenenbers shoul d have
the sanme ability to report discrimnation wthout reprisal
as a civilian DoD enpl oyee?

Ms. Hicks: Senator, | hesitate to get into specific

recommendations related to UCMJ or other |egal matters. |If
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confirmed, | would absolutely want to speak to the career
| awyers to understand what the inplications are. But to
your general point, | think it is crystal clear that the
mlitary has not undertaken sufficient efforts on diversity,
equity, and inclusion, and that we have a nmgjor |eadership
chal l enge, quite frankly. W have a problemon the
prevention side, and we clearly have a problem on hol ding
fol ks accountabl e, whether it is sexual harassnent and
assault or it is DEl-related issues, nore broadly.

And | amcommitted to naking sure we nmake genui ne
progress. | knowit is difficult to hear nom nee after
nom nee cone up and say that, but you have ny conmm t nent,
and | would | ook forward to working with you on both of
t hese sets of issues.

Senator G llibrand: Thank you, M. Chairnan.

Chai rman I nhofe: Thank you, Senator G Ilibrand. And
via WebEx, Senator Rounds.

Senat or Rounds: Thank you, M. Chairman. Dr. Hicks,
t hank you for your years of service and the work that you
have done in national security issues. | want to thank you
for your willingness to serve once again in such an
| mportant position.

| enjoyed our phone call |ast week, and | want you to
know that | intend to support your nom nation. | do have a

coupl e of questions that | would like to go through with
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you, specifically with regard to our DoD cyber strategy,
whi ch have been published back in Decenber of 2018, which
charges the DoD to Defend Forward, shape the day-to-day
conpetition, and prepare for war.

The United States Cyber Command has denonstrated
successful instances of Defend Forward in securing the 2018
and 2020 el ections. \What are your views on the Defend
Forward, shape the day-to-day conpetition, and prepare for
war concepts to deter and disrupt Russia and China in
cyber space?

Ms. Hicks: Senator, first, thank you very nuch for
your support of ny nomnation. | have had an opportunity,
at different periods in the |ast several years, to get a
little nore information on what is behind Defend Forward. |
woul d say based on the briefings that | have had | am
supportive of the approach. | think, if confirned, what I
woul d li ke to understand better is exactly how the
authorities are being executed, what kind of oversight is
i nvol ved, how we are consulting with allies and partners,
whose systens we m ght operate on. | think those are very
i nportant questions for civilian policymkers to be engaged
on.

But, in general, | believe that we have had to becone
much nore forward | eaning in our approach, and | also think

Congress has a critical role to play here in terns of
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authorities. And | would want to understand better, again,
how it is being executed today to engage in a dial ogue about
what is the appropriate role for Congress and for civilian
pol i cymakers in the Executive branch.

Senat or Rounds: | amalso very pleased by the progress
that we have nmade enabling Cyber Comto rapidly conduct
cyber effects operations to include offensive cyber
operations. Can you tell the American people why this is so
I nportant to our national defense? | think it is inportant
that the public understand that we have got chall enges where
peopl e are attacking us, but we have to be in a position to
of fer offensive cyber operations, even when we are not in an
i dentified conflict.

Ms. Hicks: Yes, Senator. | think one of the major
chal | enges about thinking through conpetition or
confrontations in cyberspace is that the classic definitions
of what is offense and what is defense are very bl urred.

And so it is challenging to use the kind of constructs we
have thought of in the terrestrial sense in cyber space.

What | would say, to your point, is the way in which
adversaries can cone at our systenms, and the recent Russian
hacks to include through Sol arWnds, denonstrated this, is
they can live in our systens for sone tinme. They can
undert ake espi onage, extract information, and then can turn,

I n many cases, onto what we would think of as offensive
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approaches. 1In order for the U S. to prevent that and deter
that, it also sonetinmes has to defend forward, that is to
say it has to be living in systens so that it has the

warni ng, the indicators and warning, to know that an attack
Is immnent. And that is where this offensive piece becones
| mportant.

Senat or Rounds: Exactly. And not only that but it
al so provides us with advanced warni ng about the types of
tactics that m ght very well be used, because if they are
usi ng those tactics in other countries in advance they nmay
very well be using the sanme tactics when it cones to trying
to get into our systens as well.

But as we discussed during our call, there was an
effort, in the last admnistration, to end the Cyber Com NSA
dual hat. Again, | have been watching this issue for a
nunber of years now and | amreally concerned by that. |
had originally come in thinking that it would be appropriate
to split themup rather quickly. | have changed ny mnd. |
think that the dual hat, with the unity of conmmand it
provides, is working very well for the current, and likely
for future Cyber Com comranders, and separating the two
organi zations could create sone real problens with regard to
the assets that would have to be acquired, in addition to
what we have today.

Wul d you pl ease share your thoughts on this with the
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comm ttee?

Ms. Hicks: Yes, Senator. | do not have a position on
the ultimate disposition of the dual hat arrangenent for
Cyber Com and NSA. | do have an assessnent based on ny work
on the transition team |ooking at where we are today, and
particularly in light of this recent hack that included
exploitation of the SolarWnds software, and that is that we
are not at a maturation point with Cyber Comthat nakes the
dual hat arrangenent -- and to the dual hat arrangenent w se
in the imediate. And, if confirned, | would be happy to
conti nue, of course, |looking at this issue and giving
Secretary Austin ny best advice on, you know, if there cones
a point where that does seemto be -- the split does seemto
be wi se.

Senator Rounds: Thank you. Thank you, M. Chairnan.

Chai rman I nhofe: Thank you, Senator Rounds. Via
WebEx, Senator Hirono.

Senat or H rono: Thank you, M. Chairman. Wl cone, Dr.
Hi cks. Thank you for chatting with ne the ot her day.

| start with the followi ng two questions of every
nom nee who comes before any of the commttees on which |
sit. First question, since you becane an adult have you
ever nmade unwant ed requests for sexual favors or commtted
any verbal or physical harassnent or assault of a sexual

nat ur e?
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Ms. Hicks: No.

Senator H rono: Have you ever faced discipline or
entered into a settlenment related to this kind of conduct?

Ms. Hicks: No.

Senator Hrono: | note in your responses to questions
fromny coll eagues that you recogni ze the inportance of the
Pacific Deterrence Initiative. That includes the inportance
of the conpacts that we have with the freely associ ated
states of Mcronesia, Palau, and Marshall Islands. |
believe that we can do nore in our partnership with them
and | hope that you wll be open to, for exanple, Palau has
access to invest in joint use facilities such as airfields.
So | hope that you will be open to doing nore with our

| nportant partners in the Pacific.

Ms. Hicks: Senator, | amopen to that.
Senator H rono: | do applaud Secretary Austin's recent
announcenent that the Pentagon will prioritize climte

change considerations in its activities, risk assessnents,
and in the next National Defense Strategy. | believe that
renewabl e energy is not sinply an environnental cal culation
but it is becomng a tactical necessity for the DoD, which
I's the biggest user of energy in our governnent.

So we have included provisions in NDAA to prioritize
energy security and resilience at mlitary installations. |

woul d I'i ke to know whet her you wll nake energy resilience
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and m ssion assurance a priority for the DoD.

Ms. Hicks: Yes, Senator. | think the resiliency
aspects on climate are critical as a business proposition
for DoD, again, focused really, if you just take a hard-
nosed resources look at it. And | want to comend Congress
for re-establishing the Assistant Secretary of Defense for
Energy Installations and Environnent. |[If confirnmed, | would
work with Senator Austin -- excuse nme -- Secretary Austin to
ensure that we put forward a nom nee who i s very capable and
conpetent in these exact spaces.

Senator Hrono: | think the issue of energy resilience
and all of that is we have to stay the course.

Senat or Shaheen had asked you about the inportance of
our shipyards, and she said it is a parochial concern, but
it isnot. | viewit as a national concern, and, of course,
| chatted with you about the inportance of the four public
shi pyards of which there is one in Hawaii. So the
noder ni zati on of these shipyards is a very inportant concern
for a nunber of us, and | hope that | have your conm tnent
that you will continue to support the funding for the
noder ni zati on of our shipyards. Because, as you
acknow edged, it is not enough to just build ships. W
actually have to repair and maintain them

Ms. Hicks: Yes, | agree conpletely, Senator. The

sustainability of all of our forces, frankly, especially if
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you | ook at where the cost curves are on operations and
sustai nment, that is going to be vital if we are going to
conpete effectively in the future.

Senator Hi rono: Senators Blunenthal and G IIibrand
have asked you questions about the continuing scourge of
sexual assault and harassnent, and |I woul d include
retaliation on the basis of reporting, sonebody who reports
t hese kinds of actions. And it continues to be a scourge,
as | nentioned, and every Secretary, every Deputy, everybody
who comes before us from DoD says that you will do sonething
about it.

So | would I'ike to know, you know, what woul d be
measures of progress in this area? How would you determ ne
whet her real progress is being nade to elimnate or reduce
t he scourge of sexual assault, harassnment, and retaliation?

Ms. Hicks: Senator, | think first one of the nost
i nportant tools we could have is transparency and data, and
as you are likely aware, the Departnent has not collected
recent data with regard to reporting on sexual harassnent or
we know how many clainms, if you will, have been made but we
do not know the totality of the reporting. |If you |ook at
the Fort Hood report, if you look at that m crocosm of the
Fort Hood community, it was very clear there was significant
under-reporting underway. And so | think that is an area we

woul d want to | ook at right away, in terns of making clear
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that reporting does not have negative consequences for the
career of anyone in the total force -- civilians,
contractors, or mlitary -- and that there are tools, easy
tools, hotlines that are easy to use, that everyone knows
about, that the training is there.

And then | would just add sort of the training el enent.
A lot of these harassnment -- harassment is often the
groom ng process toward assault, so we have to | ook at both
of those issues. And a lot of this is happening in the
youngest of our servicenenbers, and that neans there are
training opportunities. That neans there are | eadership
opportunities at every level, and we need to be naking sure
we are holding fol ks accountable at the sane tinme we are
putting the resources into prevention.

Senator Hirono: That is why it is inportant to have
sexual harassnent as a separate charge in these matters.
And maybe another way to determ ne the extent of the problem
Is to poll your servicenenbers thenselves as to whet her they
have experienced sexual harassnment, assault, et cetera,
I ncl udi ng, by the way, asking them about raci al
di scrim nati on.

| believe ny tine is up. Thank you, M. Chairnman.

Ms. Hicks: Thank you, Senator.

Chai rman I nhofe: Thank you, Senator Hi rono. How via

WebEx, Senator Tillis.
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Senator Tillis: Thank you, M. Chairman, and, Dr.

Hi cks, thank you for being there. | want to also thank you
for being so generous with your tine on the phone call | ast
week. We covered a nunber of different topics.

| did want to get back to sone of the discussion we had
| ast week particularly around the -- on the one hand, | |ike
all the responses you have given to ny col |l eagues on
commitnent to nodernization and our defense strategy. On
the other hand, | think we are going to cone up with funding
i ssues and chal |l enges to keep those progranms on track.

So when you go into this role, and | intend to support
your confirmation, how do you | ook at getting nore
productivity out of the dollars we already have in the face
of the econom c chall enges that we have, and nmaybe an
adm ni stration that would not place the sane priority on
fundi ng that you have seen over the last four years? How do
you get nore productivity? Wat kind of wi de prograns do
you think are appropriate to drive nore productivity for the
dol I ars bei ng spent?

Ms. Hicks: First, Senator, thank you so nuch for your
statenment of support, and | enjoyed our conversation as
wel | .

Let ne tackle a few aspects of that, because it is not
an easy answer. | think sone of the elenents are about

tying the capabilities of the prograns to capabilities to
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concepts to what we are trying to achieve, and that concept-
to-capability Iink has been weak in the Departnent for sone
tinme. Again, the Departnent has sone work underway. |If
confirmed, | would want to get in, in particular talk to the
Vice Chairman of the Joint Chiefs of Staff about the status
of that effort, and try to understand where the concepts are
driving us to ideas about how we performin the field

agai nst chal | engers.

That helps us really focus the mnd on the priorities
we need to have, in terns of what deters effectively, what
creates credi ble capability, and al so, you know, where are
there areas that are lower risk. There is never a |ack of
risk. The question is howto prioritize effectively and be
transparent about where we have decided to take risk so that
Congress, anong others, can nmake its own determ nations
about those judgnents.

| think the other thing | would just point to is the
busi ness operations side of DoD. | nentioned in ny opening
statenment that that is an area that the Deputy Secretary of
course needs to be involved directly, and it is in |arge
part for the reason you point out, which is we have to make
every dollar that the taxpayer puts in have a return, and
that return should be neasured in terns of joint capability.
So that neans we need to squeeze out obviously abuse, but

much nore frequently we see waste, and that will be a
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Senator Tillis: Thank you, Dr. Hocks. | think I
nmentioned you on the call that we had that if | were there
in person | would be bringing nmy 600-page-plus RFP for the
next generation handgun. | think that that is a case study
i n an acquisition process gone wong. So | have a bias,
that what we have to do is go in and stratify sonme of these
acqui sition processes that are literally preventing sone
vi abl e suppliers fromeven participating because they are so
costly and so tinme-consunming that we could get a richer
supply base, | think if we had smarter -- on certain
systens. Cearly on nore conplex, |eading-edge technol ogies
it my take tinme, but | think all of them have to have an
up- and- down revi ew.

Dr. Hicks, | also just want to go back and associ ate
nyself with sone of the coments nade by Senator Bl unent hal
and Senator Gllibrand on mlitary sexual assault. |
suspect that that is going to be a priority in her position
as Chair of the Personnel Subcommittee. And | amvery
frustrated with sonme of the confidence that | have placed in
t he Departnment to make progress and not seeing the kind of
progress. And | think the Fort Hood review says a | ot and
needs to be acted on.

The final question | had for you is just your

assessnent of our NATO rel ati onship and our partners, what
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chal | enges, or what can we build on based on the prior
adm ni stration?

Ms. Hicks: Senator, | think the U S. transatlantic
relationship manifested nost fully in NATOin the mlitary
sphere is absolutely vital to any of the chall enges we think
of in the future. Even when we think about China as the
paci ng chal l enge, our relations with our European allies is
critical to our effectiveness, our ability to build out a
community of denocracies that can counter authoritarian
appr oaches.

So | see NATO as a centerpiece of our alliance networks
t hroughout the world. | have been concerned. | have
witten on ny concern that the focus on burden-sharing --
and we shoul d al ways be focused on burden-sharing, ensuring
that allies fulfill their commtnents -- but that when it
beconmes that tactical issue, the overrides, the strategic
val ue of the alliances, alliances that the Chinese and
Russi ans could only hope to match, we have been -- if we get
to that point we have becone a strategic, and | amvery
hopeful that President Biden, who has spoken el oquently on
this issue, will nake good progress in returning strategy to
the center of our alliance rel ations.

Senator Tillis: Thank you. | look forward to working
wi th you. Thank you, M. Chairman.

Chai rman | nhofe: Thank you, Senator Tillis. Senator
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Kai ne.

Senator Kai ne: Thank you, M. Chair, and, Dr. Hicks,
congratul ati ons on your nom nati on.

A couple of topics, first on sexual assault in the
mlitary. Wen we grappled with this issue in a major way
in 2013, and we have sort of been building upon that since,
there were basically three categories of SASC nenbers.

There were those who felt this problemwas so serious that
the only solution to is was to renove it fromthe chain of
command. There were those who felt that the probl em was
deeply serious and we needed to nake the chain of command
work to solve it.

And then there was a third group, into which I, Senator
Ki ng, and sone others around the table were in this group.
W knew it was serious, we wanted to give the chain of
command an opportunity to solve it, but if we were not happy
with the results we were very willing to go the path of
taking it out of the chain of conmand.

| just sort of want to put on the record that that
third group of nenbers of this commttee, virtually all of
us are really unhappy with the progress since 2013. W are
now getting to eight years fromthen, and we were willing to
give the chain of conmand new tools, new resources, new
accountability nmechanisns, et cetera, et cetera, et cetera,

and we are not happy with the outcone.
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And so | think it is just inportant for the Pentagon
community to know that that was sort of a swing block in
2013 that led us to go down a particular path, that many of
us who were supporting those within the chain of comand
| nprovenents have been very dissatisfied with the results,
and we are now very open to pursuing a different path, as we
said we would at the tine. That is nunber one.

Nunber two. Here is an acconplishnment that is an
Ghama- and Trunp-era acconplishnment. It is also an
acconpl i shment of this commttee and the Pentagon --
pressure for the Pentagon finally to do an audit, |ike every
ot her Federal agency, and to have every function of the
Pent agon, and every part of the Pentagon audited. W did
t hat because an audit is a good oversight tool for this
comrittee. An audit is a good accounting tool for the
nunbers fol ks at the Pentagon. But we also did it because
an audit should be a good managenent tool for folks |ike
you. Tell this commttee how you will use the audit in your
rol e, should you be confirned.

Ms. Hicks: Thank you, Senator. My understanding from
the teamthat is in the Defense Departnent, based on ny work
on transition, is that the audit, in fact, has been useful
as a tool of transparency. GCetting the data up and shared
and known first of all points directions to sonme of these

busi ness process i nprovenents that we can have, but then
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even operationally it has had the effect of revealing

I nventory, excess inventory, things of that sort, that not
only, again, is efficient but gets real capability out to
the fields. There are parts that exist in inventory that
are needed in the field, but we did not know we had them
So the audit has reveal ed sone of those very basic
approaches, as you say, that every business has to abide by
and i s advantaged by.

I think it has also pointed nore generally to the val ue
of data, and as we nove into an era of data the Departnent
needs to nove there too. An audit is show ng the way to how
data can be | everaged to nmake nore sound anal ytic deci sions.

Senator Kaine: | hope you will continue that focus.
Any doll ar or energy we spend on sonethi ng unnecessary or
ineffective is a dollar that we are not spending on the real
chal | enges we have before us.

My last question is this. There are positions, still
to be nanmed, in the Biden adm nistration, Under Secretaries
of Defense for Acquisition and Sustai nment and Research and
Engi neering. Many of the nom nees and appoi ntnents for DoD
spots thus far are veterans of the Cbama adm ni stration,
| ocal think tanks, advocacy groups, all of which is
| nportant, but none thus far have extensive acquisition or
I ndustry experience.

The Departnent was well served, in ny opinion, by sone
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previous officials, |like Secretaries Lord, Guerts, MCarthy,

who had sizeabl e acquisition experience before their

appoi ntnents. If confirned, do you have any sense of where
the Departnment will look to fill up the ranks of the A&S and
R&E portfolios so that we will have acquisition and research

expertise in a Biden Pentagon?

Ms. Hicks: Senator, Secretary Austin, when he was
nom nee Austin, and | spoke quite a bit about those
particul ar positions, and then, of course, you have the
service acquisition executives who have increased
responsibilities in these areas. And | know from Secretary
Austin this is anong his highest priorities in terns of
positions to fill in the near term

I cannot speak on his behalf about the particulars of
i ndividuals but | can tell you that the attributes | know
that the Departnent needs is that acquisition expertise, is
a famliarity with the hardware and software ends of where
the Departnent's capabilities are comng from and a really
fine-tuned sense of howto work in new ways with industry to
some of the issues that have already been raised. There are
significant challenges to nontraditional defense players
getting into the marketplace. W need to |ower those if we
are going to conpete successfully.

Senat or Kai ne: Thank you, Dr. Hi cks. Thank you, M.
Chair.
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Chai rman I nhofe: Thank you, Senator Kaine. Senator
Sul |'ivan.

Senator Sullivan: Thank you, M. Chairman, and, Dr.
Hi cks, congratul ati ons on your nom nation and | appreciated
the opportunity to chat the other day, and | really --
sorry, | amlooking at nmy tinme here -- appreciate your
background and our discussion.

| amgoing to follow up on a nunber of the topics. O
course, | raised the issue of the Arctic, and Al aska's
place. W are an Arctic nation because of ny great state.
Can | get your commitnent, if confirnmed, that you will get
up to Al aska and see the inportance of the Arctic and our
strategic |location there?

Ms. Hicks: Senator, | would welconme comng to Al aska.

Senator Sullivan: Good. Well, you know, Billy
Mtchell, the father of the U S. Ar Force, called Al aska
"the nost strategic place in the world,"” but | have a new
quote that I will start using. The now Secretary of
Defense, in his confirmation hearing, Secretary Austin,
said, "I absolutely agree that Al aska is a national treasure
and it holds sone of the nost inportant mlitary assets and
resources.” Wuld you agree with your future boss?

Ms. Hicks: | do.

Senator Sullivan: GCkay, good. One of the things that

he did say, as we have been pressing the Pentagon, which, as
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| have told you and firmly believe, the Pentagon has been
asleep at the switch on the strategic nature of the Arctic.
The National Defense Strategy, the great power conpetition
is literally taking place there as we speak, Russia, China,
others. Because of this conmttee's |eadership -- no
of fense, not really the Pentagon's -- the services have now
gotten serious about service strategies. Secretary Austin
comrmitted to fully resourcing these service strategies as it
relates to the Arctic. Can | get your commtnent on that as
wel | ?

Ms. Hicks: Senator, | amcertainly commtted to making
sure we have the capabilities we need in the Arctic.

Senator Sullivan: Geat. Thank you. Let ne turn to
what | think is a real sinple question, but to be honest |

am having a hard tine with sone of the incom ng Biden

cabinet officials to commt to this. |In your personal
opinion, the United States -- | want your personal opinion
on this -- froma national security and foreign policy

perspective, we have once again becone the world' s energy
super power, because of states |ike New Mexico and North
Dakota and Al aska. W are the |argest producer, prior to
t he pandem c, the |largest producer of oil and natural gas
and renewables in the world. |Is that good for our nationa
security and foreign policy?

Ms. Hi cks: It Is, Senator.
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Senator Sullivan: And, on the other hand, beconi ng
nore reliant on countries |ike Russia or Venezuela for our
oil and gas needs, is that good for our national security or
s that bad?

Ms. Hicks: GCenerally speaking it is bad.

Senator Sullivan: So here is what | would ask as a
commtnent. | cannot seemto get a commtnent from any
Cabi net official in the Biden admnnistration to be a strong
proponent of all of the above strategies. To the contrary,
some of the Executive orders that came out of the
adm ni stration | ast week are focused on curtailing the
production of Anerican energy. Do you think that is in the
national security interest of our nation?

Ms. Hicks: Senator, | have to say | think what is in
the interest of the United States is to ensure it is not
dependent on outside capabilities, but | also believe that
growi ng out alternative uses for -- alternative energy
sources is vital if we are going to nmanage the chal |l enges of
the future.

Senator Sullivan: Ch, | agree that, you know, fully
focused on renewabl es and building that out is critical. |
could not agree with you nore. But we need to do that as we
are al so produci ng, say, natural gas, where we can be the
| eader for the next 50 to 100 years, lowemtting, clean-

burni ng Al aska natural gas or others.
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So | appreciate your focus on that, | appreciate your
honesty on that, and | appreciate you being a voice about
the inportance of this issue -- energy security, energy
I ndependence -- when you are discussing these topics, which
in ny view are clearly within the real mof the Pentagon's
responsibilities, as well as other agencies.

Let ne turn to China. | was on the Senate floor kind
of saying, |ook, we are giving advice and consent. That is
what we are doing right now The consent, of course, is
confirmation. The advice is just advice. | saw the Wite
House Press Secretary |ast week tal k about China and our
strategy. She used a phrase that kind of sent a shiver down
nmy back -- strategic patience. That was the failed strategy
approach under the Gbama adm nistration involving North
Korea. Do you think that is a good termthat we should be
usi ng when the challenge and threat from China is i medi ate?

Ms. Hicks: Senator, | think our approach toward China
Is first to recogni ze that they are the pacing chall enge for
t he defense community and that they present a serious
alternative nodel to be rejected with regard to how t hey
govern their society, their authoritarian approaches, and
their economc -- statused econom c approaches. That is
where | would center ny view. | do think there are
opportunities for the United States and China to work

together. Those generally speaking are not in the defense
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realm but even in the defense real mthere are confi dence-
bui | di ng neasures we should be pursuing so that we can
prevent -- as | said, so that we can prevent conflict

bet ween the two nations.

Senator Sullivan: Thank you, Dr. Hicks. | wll have
nore questions for the record, but | appreciate your service
and | amcertainly going to support your nom nation.

Ms. Hicks: Thank you, Senator.

Chai rman I nhofe: Thank you, Senator Sullivan. Now via
WebEx, Senator King.

Senator King: Thank you, M. Chairman. First | want
to correct the record geographically. M dear friend and
col | eague, Senator Shaheen, | think slipped, and | did not
want to | eave any confusion. She characterized that
Port snout h Naval Shipyard as bei ng between Mai ne and New
Hanmpshire. |If you do cone to see us, Dr. Hicks, it is in
Mai ne, | just want to clarify that, not between M ne and
New Hanpshire.

More seriously, | want to associated nyself with
Senat or Kaine's comments on the issue of sexual harassnent.
| was one of those that opposed taking this out of the chain
of command. | have supported nmultiple reforns, starting in
2013, that do not seemto have borne results. So | am al so
in the canp of being receptive to nore significant change.

We sinply have to confront this problemin a structural way,
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| think, that has sone hope of sone sol ution.

| also should nention that one of the changes we nmade
was to crimnalize retaliation. That does not seemto have
been used, at |east not very effectively, inthe mlitary
justice system and | think that is one of the nore serious
probl emns.

To nove on to just two or three questions. One is the
Nat i onal Defense Act |ast year essentially abolished the
role of the chief nmanagenent officer. How do you see
replacing that function, if not replacing the individual?
We have to be sure that this enornmous entity of the Defense
Departnent is effectively managed. G ve ne sone thoughts on
repl acing the function of the chief managenent officer.

Ms. Hicks: Senator, first of all | have been to
Kittery, Maine, so | |look forward to engaging in the New
Hanpshi r e- Mai ne debate over the shipyard.

The Deputy Secretary of Defense is often thought of as
the chief operating officer of the Pentagon. M viewis
that that is an appropriate way to, generally speaking,
think of the role. In order to bring business process
ef ficiency and business transformation to the Departnent you
need conponents and | eaders at every |level dedicated to
maki ng sure the return to taxpayers is appropriate, and
again, that the focus is on the joint warfighter in

provi ding what that warfighter needs today and in the
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future.

So | think there are sone shared responsibilities, but
to the extent that the Deputy is the chief operating
of ficer, that position bears the brunt of the responsibility
and focus.

The current Deputy Secretary of Defense has put forward
a neno with the abolishnent of the CMO position, that |ays
out the disposition of the responsibilities fornerly
assigned to the CMO. If confirned, | would want to | ook at
t he deci si on- maki ng behind that neno, understand why he nade
t hose deci sions, and nmake ny own assessnent about whet her
those are the right places to put those responsibilities.
And | would | ook forward to an opportunity to com ng back
and speaking with you, Senator King, and others, who are
interested in this space, to make sure that we are set up
for success on the functions, as you point out, that need to
carry forward.

Senator King: M concern is that if you have many
peopl e responsi ble, no one is responsible. One of ny
phi | osophi es of managenent is | |like to have one throat to
choke, that is, sonmeone who is accountable. | hope you wll
consi der having in your office a person who is especially
assigned to this function.

Moving on to the question of cyber, Senator Rounds

addressed it very effectively. You tal ked about we spend
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1 billions -- and nost of this hearing is about all the noney
2 we are spending to defend oursel ves agai nst potenti al

3 attacks. | do not believe we are adequately defending

4 ourselves against actual attacks, attacks that are taking

5 place at this very nonent. And so | hope that the issue of
6 cyber -- and you used the term"deter our adversaries." The

7  problem of cyber and deterrence is sonething that we really

8 have not westled with very well. So | hope that is an area
9 that you will pay sone special attention to, because, as |
10 say, we are spending billions to deter potential attacks and
11 | do not think that enough attention is being paid to

12 deterring and managi ng actual attacks that are underway at
13  this very nonent.

14 Ms. Hicks: Senator, | will commt to |ooking into that
15 space, and | want to thank you for the work you have done as
16 a | eader on the Cyber Sol arium Conm ssion. | know the

17 Departnent already has been directed to adopt many of those
18 recommendati ons.

19 Senator King: One specific | would recomend woul d be
20 to facilitate threat-hunting on the defense industrial base.
21 SolarWnds tells us that sonetines the easiest path into

22 secure systems is through subs and the supply chain, and I
23 think that is an area where it would be very fruitful, in
24 terns of defense, also the policy of deterrence, which we

25 can talk about at greater |ength.
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Finally, Senator Tillis tal ked about procurenent. W
have had testinony before this commttee that many snmall er
conpani es, particularly in Silicon Valley and in the
technol ogy field, generally have given up on the Pentagon.
It is too conplicated. It is too lengthy. It is too
expensive even to fill out the forms. | comrend procurenent
reformto you in that regard, because if we are not taking
advant age of the newest ideas, the newest technol ogies, we
are going to |l ose our qualitative edge, which you have
defined as inportant. So | hope you will consider the
procurenent programfromthe point of view of a 12-person IT
firmin Seattle or Portland, M ne, or Austin, Texas, and
how we can make the procurenent system nmanageabl e for that
ki nd of operation.

Ms. Hicks: Senator, | conpletely agree with you, and
this ties into several elenents of conversation that have
come up this norning. The Departnent has begun to pursue an
adaptive acqui sition pathways approach. | think that is
generally nmoving in the right direction. |If confirned,
woul d want to get in and understand, to your point, how well
that is serving the full range of particularly
nontraditional -- those alternative pathways can serve the
nontradi tional suppliers.

The data that | have seen fromthe outside is that the

pi ckup on nontraditionals is very low W are not
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attracting devel opnment expertise into the supply chain for
DoD fromoutside the normal, traditional base, and that is a
real concern. | think greater use of other transactional
authority and ot her pathways has hel ped at | east on pieces
of this, but junping over the valley of death and getting
those efforts into procurenent, that is the lifeblood for

t hese smal|l conpani es that cannot survive just on R&D
dol | ars.

Chai rman I nhofe: Thank you, Senator King.

Senator King: Thank you. | |ook forward to worKking
with you on that. Thank you, M. Chairman.

Ms. Hicks: Thank you, Senator.

Chai rman | nhofe: Thank you, Senator King. Senator
Cramer .

Senator Craner: Thank you, M. Chairman, and thank
you, Dr. Hicks, for running the gauntlet. You are al nost
through it. Really, there is not that nuch nore. You have
been very generous with your tinme, and obviously you have
talked to a lot of us on the phone, and | appreci ated our
conversation | ast week, and appreciated drilling down on
some of these issues. And | also appreciated, frankly,
listening to your answers today.

As Senator |Inhofe, Senator Fisher, Senator Cotton, al
have said is a high priority the sanme thing that you and I

t al ked about | ast week, and that is the npbderni zation of the

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

80

triad, and not just nodernization and not just extension but
t he repl acenent of key conponents of it, particularly the

ai rborne and the | and-based piece. And so | amgoing to
skip sonme of the questions | was going to ask you and maybe
focus on a couple of things I did not hear a | ot about.

One of the areas that Senator Cotton asked you about, |
think he even sort of bifurcated the issue of policy and,
you know, the product over here fromthe cost piece over
there, | want to ask you about the cost piece, particularly
as it relates to the ground-based strategic deterrent. W
have tal ked a | ot about it. You talked a |ot about it
today. Any delay in that would have, it seens, a tine val ue
of noney, part of it that would be detrinmental. Could you
speak a little bit to the econom cs of a delay?

Ms. Hicks: Senator, first of all | also enjoyed our
conversation, so thank you very nmuch for your tinme wth ne.

The challenge | face not being in the adm nistration
and not being in the Departnent is | do not know t he answer
to that question. Wat | can assure you is that if | am
confirmed the way you phrased that question is does the tine
val ue of noney nmatter. | can answer that, which is yes. At
various points, of course, we have had this in ny
experience, and we certainly seemto have today a chal |l enge
with regard to maki ng sone investnent decisions that have

been del ayed and del ayed and del ayed. And | understand that
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there comes a point at which one needs to nmake the deci sion,
and | am not daunted by that reality. But | do not today,
until | can get in, if confirnmed, and get a teamin place
and start to really look at the analysis that is there, | do
not have a firm understandi ng today of what the consequences
are, going one way or another.

Senator Craner: Well, | would ook forward to hosting
you in Mnot on your way to Al aska.

Ms. Hicks: Thank you.

Senator Craner: So you can take a good | ook at the
cost of del ay.

But the other issue that | have not heard a | ot about
yet, but you have witten about, which |I have appreciated,
and that is the inpact of nonproliferation, the inpact of
del ay, and naybe uncertainty fromour allies, whether it is
Japan, South Korea, others, that rely on our triad unbrella.
Maybe you could expand a little bit on that, because | have
appreci ated sonme of your witings on that topic.

Ms. Hicks: Well, thank you, Senator. As you nay be
able to tell fromsone of nmy answers | believe that the
alliance network that the United States maintains is of
significant conparative advantage over conpetitors, and |
think we should be pretty strategi c about how we consi der
the allied perspective so that we advance that advant age.

And one of the areas where the U S. has built up credibility
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with allies is through its extended deterrent. That
extended deterrent has a nucl ear conponent. There are
allies who very nmuch rely on the United States' nuclear
assurances, and that that hel ps di ssuade their own internal
dynam cs that m ght | ook to devel op nucl ear weapons

t henselves. It hel ps di ssuade that viewpoint.

So |l think it has a significant nonproliferation
benefit to the United States by keeping countries that m ght
ot herw se pursue nucl ear weapons from doi ng so.

Senator Craner: Thank you for that. There are a host
of other issues, but maybe I will try to lunp themall into
one and you can just respond to all of them W have tal ked
a |l ot about transparency. You and | tal ked about budget
transparency. | raised a concern about how sone entities
have had their budgets hidden fromthe American people for
quite a while, and | worry that sone of the secrecy m ght be
nore to avoid scrutiny, frankly, than to protect capability.
| am going to avoid sone of the specific stuff in this
setting. But can you promse to |look at sone of the
organi zati ons and prograns within the Departnment of Defense
to make sure the public knows, or even, frankly, the
Congress knows, to the maxi mum extent possible, where the
noney is going? | amtalking about pass-through budgets
that give a false sense of that budget |evel.

The other thing is, again, on your way to M not, on
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your way to Alaska, | would |love to have you conme to G and
Forks as well. You know, there are only two bases |eft

bet ween M chi gan and Montana along the tier. That Arctic
m ssion is very inportant. GObviously, Mnot plays an

I nportant role in that, and the other one being G and Forks
wWthits ISRmssions. And | will just throw I SR out there
as well. You and | tal ked about the inportance of ISR,
particularly in the Mddle East, Africa, other places, and
sone of the cannibalization, as | see it, taking place, to
make room for these nore nodern systens.

Just for the sense of, as the COO | appreciate that
Il lustration, what your thoughts m ght be on how we bal ance
sonme of those budget stresses and strategi c needs.

Ms. Hicks: Sure, Senator. Let nme first conment on the
transparency point. | will conmt to |ooking into the
questions around particularly the pass-through budget with
the Air Force but also nore generally |ooking at the
transparency questions to ensure we are telling taxpayers,
and of course Menbers of Congress, the nmaxi numthat we can
do, that is operationally safe and w se.

The chal | enge of bal anci ng ready today and ready
tonorrow is sort of at the heart of how the Departnent of
Defense is constantly working through its budget and program
alignment. | think that tension will exist at any resource

|l evel, and | would anticipate that being a nmajor issue that
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| would face if | were confirned.

| do think that the inperative to be ready tonorrow is
very significant right now | think the resources wll
al ways, as | said, be tight and can be especially tight
right now So we are going to probably have to think about
doing things differently, and that is where concepts becone
so inportant, to figure out how we connect the resources --
the ainms -- it is really the ains we have, to the
capabilities we want in a fiscally responsible way.

Senator Craner: Thank you very nuch. | appreciate al
of that and | | ook forward to supporting your nom nation.

Chai rman | nhofe: Thank you, Senator Craner. Senator
Hei nri ch.

Senator Heinrich: Thank you, Chairman. Dr. Hi cks,
wel cone. | was actually quite encouraged by the previous
adm nistration's efforts to increase DoD i nvestnents in
critical R&D priorities |like directed energy, hypersonics.
| believe you nentioned artificial intelligence. | note,
however, that these technologies are really of little use
unl ess they are transitioned out of our labs and into the
| abs of actual servicenenbers around the world. If
confirmed, how would you use your role overseeing the
Departnent's internal nanagenent processes to speed and
I mprove that tech transition process?

Ms. Hicks: Thank you, Senator. First, | agree with
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you that there has been sonme positive nonentumin key areas
of R&D, and | do think a sustained | evel of R&D investnent
Is vital. But also to your point, we actually have to field
capabilities, and that is a place where DoD has really

st ruggl ed.

Sone of the tools that the Deputy coul d have, working
especially with the Vice Chairman of the Joint Chiefs of
Staff, is to devel op sone incentive approaches to get
experinents, field experinments underway, even beyond
experinents up to major exercise |level use of capabilities
and prototypes, that can start to denonstrate the val ue of
sone of these new approaches. And when we can denonstrate
val ue, then we are in a nuch better position to have a
di al ogue with Congress and with industry about where those
capabilities can take us, and that can hel p us overcone that
val | ey of death.

| also think, frankly, we should be |ooking at how we
t hi nk about new starts so that we can manage the
appropriations cycle nore effectively. |If | were confirned,
| would want to get in and understand what nmakes sense, both
from a congressional oversight perspective and fromthe
Departnent's perspective, especially in areas |ike software,
where the cycle tine is so nuch faster than the typica
appropriations cycle.

Senator Heinrich: Thank you. | would really encourage
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your focus on this issue, and in particular with, you know,
directive energy. | have watched as the experinents have
been proving thensel ves over and over again, but the desire
within the Pentagon to sort of chase the perfect application
when there are so many applications, where it can provide
real value to a warfighter now, is a real tension and |
think is, in many cases, doing us a disservice.

You hel ped I ead the Biden teanis transition at the
Departnment of Defense over the | ast several nonths. You
know, | have read, with great concern, a nunber of public
reports that the previous adm nistration worked to bl ock key
transition officials fromaccessing critical information
related to worl dwi de operations. Wat is your assessnent of
how t hose obstructions inpacted inportant DoD prograns and
operations, and what can we do on this commttee to give you
and Secretary Austin the resources you need as you stand up
this new teanf

Ms. Hicks: Senator, | did have the privilege of
| eadi ng the defense agency review team and let nme first say
that the vast mpjority of folks that we worked with in the
Pent agon were incredibly hel pful, know edgeabl e,
forthcomng, and it is inpressive every day, frankly, to
have gone in and seen those mlitary and civilian
prof essionals doing their job. So the challenges we faced

were really around the handful of folks that nmade things
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difficult.

I think the biggest challenge that I wll face, if
confirnmed, because of this, is around budget transparency.
The Trunp adm ni stration worked on an FY2022 budget. That
I's not unusual, but typically that information is shared
with the transition team because the adm nistration will owe
to Congress a President's budget subm ssion in the spring.
So the inability to |l ook at that information, the team
think, after I was confirned, so | was not a part of it, did
have sone ability to look at the information late in
January. But | think it will cause sone delay in the
tinmeline by which we can give budget quality information
back to Congress. So that would be the area | would ask for
alittle relief on understanding.

Senator Heinrich: You know, Dr. Hicks, two weeks ago |
asked Secretary Austin, during his confirmation hearing,
about his plan to prioritize PFAS cl eanup and renedi ati on,
and | have to be honest, | was di scouraged when Secretary
Austin sort of deflected DoD s responsibility for PFAS
contam nation in communities around the country, including
one of the hardest hit communities around Cannon Air Force
Base in New Mexico, despite overwhel mi ng evidence that DoD
activities there were the sole source of the contam nati on
and that is the case in many of these instances.

If confirmed, howw |l you work to prioritize DoD s
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efforts to stand up and address PFAS cl eanup and work with
t hese comunities?

Ms. Hicks: Senator, first | think it is inportant that
seni or | eadership in the Pentagon nmeet with the famlies
t hensel ves and the conmmunity nenbers and understand what
exactly has occurred and what the consequences have been. |
also think it is inperative, as Secretary Austin has done,
to make it clear that it is a priority for the Departnent,
both to ensure it is no putting contam nants out into its
mlitary famlies, mlitary servicenenbers, and, of course,
the communities that surround them and that when we see
I nstances, we are working with EPA, | know there is now
CERCLA authority, that we can access with regard to PFAS,
that we are working on solutions to do cleanup, and frankly,
to neet the tineline. Congress has given us a clear
tinmeline for renoving PFAS out of our firefighting
approaches, and, if confirmed, | amcommtted to neeting
that tineline.

Chai rman I nhofe: Thank you, Senator Heinrich. Now via
WebEx, Senator \Warren.

Senator Warren: Thank you very nuch, M. Chairman, and
congratul ati ons on your nom nation, Dr. Hicks. |
appreci ated the opportunity to speak with you | ast week and
enj oyed hearing your view on a range of topics.

You know, | have been very critical about the size of

88
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t he defense budget. It has |long been a concern of mne, but
after the past year, watching nore than 400,000 fellow
Anmericans die, tens of mllions unenployed due to COVID 19
mllions nore who are lined up at food banks, and even
mllions nore who are on the threshold of | osing their hones
and being put out on the street, spending $740 billion a
year on this one piece of the Federal budget is

unconsci onabl e. A budget is about priorities, and we
continue to overinvest in defense while underinvesting in
public health and so nuch nore that woul d keep us safe and

t hat woul d save |ives.

So let ne ask the question this way. Dr. Hi cks, do you
believe that we can find way to | ower the top-I|ine budget
nunber and then spend that noney nore effectively w thout
sacrificing our security?

Ms. Hicks: Senator, first let nme say | agree with you
that the nation has seen, in this past year, a crisis that
I's generational in its magnitude, and | certainly understand
how it calls into question what the priorities are across
our government. | also, though, believe that we are a
nation that can afford the defense that it needs to have,
and the focus sonetinmes is about spending nore, sonetines
about spending less, but the focus on the top-line nunber
can really obscure a nore inportant conversation around what

Is it we want our mlitary, in the case of the Defense
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Departnent, to do, and what hard choices are involved in
getting it in a place to be capable of doing that, being
transparent about the risk.

So ny view, to your direct question, is | do think
there are ways for the Defense Departnent to be nore
efficient, to be nore effective. | think some of those
tools, as | have suggested, involve things |ike operationa
concept advancenent, neking the right kinds of investnents,
maki ng sure we have a conpetitive industrial base. But
frankly, some of the things, sonme of the levers that are
avai |l abl e take a | ot of partnership between Congress, the
Executive branch, industry, and others to nake sone hard
choices. It would be hard to significantly squeeze the
def ense budget in light of the threats that we face w t hout
that kind of effort together, to get to sonme hard choi ces.

Senator Warren: Well, just to nake sure | am
under st andi ng your answer here, are you saying that, yes, we
can reduce the top-line nunber w thout sacrificing our
security so long as we work together on this? |Is that what
| am hearing you say?

Ms. Hicks: Yes, and so long as we are willing to make
sonme decisions that may incur risk thensel ves, yeah.

Senator Warren: Fair enough. So one of your tasks is
going to be linking mlitary budget to our strategy and to

the President's and Secretary Austin's priorities. So if
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Presi dent Biden directs Secretary Austin to lower the top
line, and | hope he does, what woul d be the biggest
chal l enges that you will have to overcone?

Ms. Hicks: | think the biggest challenge is the
bal anci ng of the readi ness for challenges of today, threats
of today, and preparing for the future. That is sort of the
overarching piece. But |I think nore to the nechanics of how
we do that will be getting buy-in and a constructive
approach with, again, Congress working together with the
adm ni stration, and vice versa, in a dialogue, and having
i ndustry and ot her stakeholders willing to conme to the table
for the greater good, to get that done.

Senator Warren: Ckay. You know, if confirnmed, one of
the first things you are going to need to do is review our
nucl ear weapons program and | know that you believe in a
safe and secure and reliable nuclear deterrent. But we are
going to spend $44.5 billion on nucl ear weapons this year,
which is nore than the entire budget for the State
Departnment and for foreign operations accounts. Wuld you
commt that your revieww Il not sinply be a rubber stanp of
our current nuclear strategy but that you really wl|
exam ne and re-question the core assunptions that underpin
it?

Ms. Hicks: Absolutely, Senator.

Senator Warren: Good. | really appreciate that. |
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want a strong defense but | want renedies tailored to neet
the real threats that we face. And nore inportantly, | want
that defense to be built on a strong econom c foundati on
here at hone, but that is not what we have today. W face
staggering economc inequality that is only getting worse as
a consequence of this crisis, and yet the mlitary continues
to chug al ong, disconnected fromthis reality, plow ng
billions of dollars into the sane big, expensive weapons
systens that we have been buying for nore than 20 years. W
have got to fix this by fundanentally rethinking how we
spend our noney to protect our nation.

Thank you, M. Chairnman.

Chai rman | nhofe: Thank you, Senator Warren. Senat or
Peters.

Senator Peters: Thank you, M. Chairman, and, Dr.

H cks, good to see you and thank you for your willingness to
take on this responsibility. It is a |arge one.
Dr. Hicks, listening to Secretary Gates' introduction |

was rem nded of a recent book that he wote, cautioning us
to be wary of overmlitarizing foreign policy in favor of
non-mlitary instrunments of power, particularly as we enter
into a nunber of Gray Zone conflicts, sonmething that you and
| were able to speak about at great length earlier, which I
appreciate that tinme.

But in the 2020 NDAA, we required the Departnent to
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designate a principal information operations advisor. This
responsibility was given to the Under Secretary of Defense
for Policy. But based on your experience as a principal
deputy to that position, you certainly, | think, would have
a better appreciation for the scope of the responsibilities,
what is necessary, than nost. And so with that in mnd, and
then the challenges related to dealing wwth warfare in the
Gray Zone, woul d you have advi sed assigning it to the Under
Secretary of Policy, or would you have preferred to have it
in a nore direct and principal position by itself?

Ms. Hicks: Senator, first of all thank you for the
conversation the other day. | do agree wth you, overall,
of course, that information is a critical elenent of the way
i n which we have to think about threats and chal | enges of
the future. W live that, frankly, every day, of course.

| amnot famliar with the principal information
advisor -- | think I got that nane slightly wong --
position. So, if confirmed, | would be happy to | ook at
that position, the legislation developing it, and the
di sposition whether Policy is the right place to put that.

Senator Peters: Wll, | would appreciate that, because
we obviously -- | think it is very inportant. W put it in
the NDAA. It is areas that you have witten about, as you
have a chance to do a deeper dive into what will be

associated with that. And | woul d hope that you would give
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us advice as to how we properly resource that position and
to make sure that it gets the attention that it deserves.

You have witten and thought a great deal about G ay
Zone activities and the challenges that that will present.
How do you view the Departnent contributing neaningful to a
whol e- of - gover nnent approach, which you have witten about
extensively, and talk a little bit about how we need to
engage ot her agenci es and break down sone of the silos that
exist currently, which inpede our ability to deal with these
Gray Zone threats.

Ms. Hicks: Senator, | do think information is an
I ncredi bly inportant elenent for all of governnent to be
t hi nki ng through, all of the national security enterprise.
| do think it is primarily an el enment where the State
Departnment, for overseas, and ot her agencies such as the
Broadcast Board of Governors follow on, and the Departnent
of Honel and Security and others should be focused on here at
hone.

The Defense Departnent brings sone specialized
expertise to that, that is alnost always in a supporting
role. They bring a depth of doctrinal devel opnent on how to
t hi nk about things |ike political warfare, as we used to
call it inthe Cold War. And so | think in a supporting way
DoD can provide hel pful insights in how we think about the

I nformati on domai n.
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Senator Peters: Part of dealing with the Gray Zone, as

| mentioned in that question, is we have to coordinate a | ot
of activities -- cyber, and | know you have addressed a
nunber of questions related to cyber already here today.
But we have appointed a national cyber director, which wll
face pretty nuch a daunting task of trying to coordinate al
of these operations and the resources of agencies, which a
director does not really exercise any direct control over,
so that makes the job even nore conpli cat ed.

What is your sense on the role of the national cyber
director, and, if confirmed, what is your commtnment to work
with that director to coordinate these activities so that we
can be nore effective in addressing this significant threat?

Ms. Hicks: Senator, | applaud this commttee, in
particular, and others who were central to putting in the
national cyber director position into the NDAA. Cyber is a
chal | enge set that we have | earned, you know, over a decade
plus, it has just constantly challenged us in terns of
wor ki ng across different el enents of governnent, from even
inside the intelligence comunity, |et alone DoD, and DHS,
whi ch has significant responsibilities, and other actors.

So | think the advantage of having that director is
pulling a ot of those threads together and creating sone
unity of vision. If confirnmed, it is my anticipation that |

woul d work al ongsi de ot her key elenents in the Departnent
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with that national cyber director to make sure that the DoD
conmponents of the solution set on cyber are noving in the
right direction and supportive of the national approach.

Senator Peters: Thank you, Dr. Hicks.

Chai rman I nhofe: Thank you. Senator Bl ackburn, via
VebEX.

Senator Bl ackburn: Yes. Thank so nmuch, M. Chairman,
and | want to say thank you every so nuch, Ms. Hicks, for
your tine |ast week. | appreciate the conversation that we
had and your thoughtful consideration of the topic we
started with in that conversation, which is civilian-
mlitary relations. And you know that this is inportant to
me, that there is concern over the erosion of civilian
voi ces in the Pentagon. This goes back, as we discussed,
into the Cbama-era budget cuts, which we saw that lead to a
di m ni shnment of norale and really a breakdown of structure
i n the Pentagon.

So nmoving forward, we nmust have a very healthy cadre of
career civilians in key oversight areas for an efficient and
effective Pentagon that really fights our wars and serves
t he needs of our servicenenbers. And | appreciate your
perspective and your conmments on that.

We al so tal ked about China and cyber and space and the
vital inportance of public-private partnerships. And as |

told you, | discussed this wwth General Austin. So, for the
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record, | would like for you to touch on how you will view
these public-private partnerships with conpanies, wth

uni versities, out National Labs, which we al so di scussed, to
make certain that we are standing strong agai nst great power
conpetition and that we are ready for the chall enges that
will come to us.

Ms. Hicks: Senator, thanks so nmuch for raising both of
t hese issues. Let ne start with the first. |, of course,
think we should be as efficient as possible in the delivery
of capability in the Defense Departnent, but it is nmy view
that we have, in the efforts to gain efficiency, we have cut
to the bone on civilian oversight in sone key areas. |f you
| ook just at the prior conversation with Senator Peters on
civilian oversight of policy, that is an area very near and
dear to nmy heart where | know we have really cut out a | ot
of capacity and capability, and it is hard for the civilians
to provide the necessary oversight if they are not resourced
appropriately for doing so.

So | do believe, if confirmed, meking sure that we can
act on and execute on the responsibility for civilian
oversight to create healthy civil-mlitary relations is
vital.

On your second point about sone of the chall enges we
face with regard to China and in many different donmai ns and

the need for public-private partnerships, it is ny strong
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view that the United States, if it |everages public-private
partnershi ps effectively, can outconpete the Chinese Cvil-
MIlitary Fusion nodel. That nodel is statused, it is not
taking full advantage of a vibrant private sector, and the
United States has that advantage if it can tap into it.
Tapping into it means exactly as you say, working with our
wor | d-cl ass academ ¢ community, our worl d-class National
Labs, and the sectors of the econony, the private sector
el ements that are working on sone of the hardest problens
that we face. |f we can | everage those successfully,
reduci ng barriers as we have di scussed throughout the
nmorning, | think that will put the United States in a much
better conpetitive position than a China or a Russi a.
Senat or Bl ackburn: Al right. | amgoing to end with
that. You have been generous with your time this norning.

| have a couple of other questions, one on nucl ear

deterrent, one on cost-savings at DoD. | will send those to

you as QFRs. And we al so touched on workforce devel opnent
i n our phone conversation, and | want to get a couple of
answers fromyou on that. But in the interest of tinme |
will yield back ny 25 seconds.

Chai rman I nhofe: Thank you, Senator Bl ackburn.
Senat or Manchi n.

Senator Manchin: Thank you, M. Chairman, and thank

you, Dr. Hi cks, for being here. | know it has been a | ong
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norning for you, but | appreciate it very nuch, and al so
wanting to serve at the level you will be serving at, and |
| ook forward to supporting you.

Il would like to ask you sonething that we have been
wor ki ng on, which is the Chief Managenent O ficer, and it
has been kind of shuffled around and not paid attention to.
And this is such a vital, vital position to try to get our
financial house in order. So | was not sure how your
feelings would be about that. And, you know, it is -- when
you | ook back the cultural resistance fromthe Defense
Busi ness Board and the GAO and all of them have been
unbelievable, and it is sonme critical information | think
could really help us. So I did not know what your
commtnent would be to that, for National Defense Strategy,
and if you believe we have the bandwi dth to be the necessary
chanpi on for the business reform

Ms. Hicks: Senator, | think business reforma vital
el ement of the job jar for the Deputy Secretary of Defense,
and, if confirmed, | would put serious time and energy into
that portfolio. The recent end of the CMO role was foll owed
by the current Deputy Secretary of Defense putting forth a
meno t hat expl ai ned the disposition of those
responsibilities. And if | amconfirnmed, | would want to
get into place, get ny teamin place, and | ook at that neno

and the plan that is put in place, to nake sure it is
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ef fective.

Senator Manchin: So to follow up on that, you know,
the whole cultural spend-it-or-lose-it -- the spend-it-or-
| ose-it culture.

Ms. Hicks: Yeah, | think that is --

Senator Manchin: That is within governnent across the
board, but especially in defense, which is the biggest
pur chasi ng agent.

Ms. Hicks: Yeah. | think we have to change --

Senat or Manchin: How do we change that?

Ms. Hicks: -- yeah, | think we have to change the
I ncentives around how you pronote business reform and
exactly if the incentive structure is you only get your
noney if you spend it inefficiently and can hold onto it and
hide the ball, we are never going to get the business reform
we need. So we need to change the incentives.

Senator Manchin: W found out, when | was governor, at
the state level, basically if we rewarded the agencies that
did not spend it all, rather than wasting it, gave them a
little bit of a bunp the next because of the savings they
had, it nmade them be nore prudent because they were not
penal i zed. M ght be sonme things we could talk to you about,
that | think would be really great, does not take a whole
| ot .

The other thing is on holding. The prinme contractor
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t hat does business with us, the big boys, the Boeings and
all that, hold them accountable for basically the security
of their networks down into their subcontractors. That is
where we are getting picked off. That is where basically
the hacking -- that is where all the information is being
stolen from That has to be secured, and it has not. |
think we have identified it. They just have not secured it.
There is no penalty for the big prine contractor to
basically secure their subs. So they just rely on the subs
what ever. And you want to know how they get in the back
door? That is where they come from And the only thing we
are asking for is hold those prinme accountable financially,
and al so basically being able to continue to be in good
standing to do business. | did not know if that has been
brought to your attention or not.

Ms. Hicks: Senator, | would |ook forward to working
wi th you and your team on exactly these kind of ideas. W
have to change the accountability. W have to inprove the
accountability, change the incentives.

Senat or Manchin: The hard thing is you have people
that basically keep asking the question, how can we spend
nore noney than all the other chall enges that we have around
the world, and we do not get the efficiency fromit. And I
think it is basically we are not afraid to spend the noney.

We just want to get results fromit. And | think there is a
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| ot of waste and redundancy that we can really work on.

My final question would be, basically, how do you rate
the threats we have as a country, our international threats?
And if you would rate whether it would be China, Russia,
Iran, this and that, what do you see where have to basically
be on our ganme and step up our ganme, if not?

Ms. Hicks: Senator --

Senat or Manchin: Biggest threats.

Ms. Hicks: Yes, Senator. The United States has
regretfully not been able to have just one threat that
focuses its attention, and this period is no different.
From a Defense Departnent perspective, China is the clear
paci ng challenge in alnost all capability areas. There are
a few areas where the Russians still are pacing the United
States, particularly in the strategic realm And | think
that is the key el enment of how we need to think about
changi ng and shifting the force.

Senat or Manchin: How about wth cyber? Wo are the
big hitters in cyber? The sane?

Ms. Hicks: Yes.

Senat or Manchin: Wuld you rank them --

Ms. Hicks: Yes, Senator. | would rank themthe sane.
| wll say | ook forward, if confirned, to getting nore
briefings than | have had recently on exactly what

| nprovenents the Chinese and Russians are putting in place.
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But ny viewis that the Chinese are probably still the
paci ng chal | enge there.

Senat or Manchin: The only thing I would caution on is
basically a ot of the smaller, whether it be the Irans or
whet her it be, you know, different small players, they
becone big players in the real mof cyber, in what they can
do to us or what they try to do.

Ms. Hicks: | agree.

Senator Manchin: That is very inportant. But | | ook
forward to working with you, and especially the business
reforns that need to be made.

Ms. Hicks: Thank you, Senator.

Senator Manchin: Thank you, Dr. Hicks. | look forward
to supporting you.

Ms. Hicks: Thank you.

Chai rman I nhofe: Thank you, Senator Manchin. Senator
Scot t.

Senat or Scott: Thank you, Chairman. Dr. Hi cks, we had
a nice conversation the other day. Thank you for your
background and your beliefs.

You were just talking with Senator Manchi n about pacing
chal | enge. Wat do you nean by that?

Ms. Hicks: Yeah. The term neans the chall enge that
focuses us on where the bar is, where the neasure is. And

so in nost capability areas China is the one who is setting
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t he neasuring stick for how advanced the capability and how
| arge a challenge it is for us to overcone.

Senator Scott: Ckay. Do you believe we can overcone
the challenge of China, or do you think it is too |ate?

Ms. Hicks: Senator, | do not think | would sit here if
| thought it was too late. | think the United States has
sone i nherent conparative advantages, if we can tap into
them effectively.

Senat or Scott: Wat woul d you consider to be our
advant ages and their advant ages?

Ms. Hicks: Sure. Sonme of the advantages | think the
US -- well, I wll focus on the U S., if that is al
right, for operational security purposes. But | think the
U S 's nmajor advantage is, first and forenost, its alliance
structure and gl obal network, its ability to gal vani ze and
| ead on the world stage. | think we need to nmake sure that
we have that ability to create nmonentum | think in the
operational sense the United States has sone advant ages.
Fifth generation aircraft is one. (oviously our undersea
capabilities are another. And | think in the economc, in
t he fundanental conpetition space, | think the United States
has a better nodel for its econony, and it can be nore
conpetitive than Chinese can, in using their CGv-MI| Fusion
statused approach versus a U S. dynam c approach that brings

in the private sector.

104

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

105

Senator Scott: |If American citizens decided to stop
buyi ng Chi nese products, how big of an inpact woul d that
have on China's ability to continue to be a threat?

Ms. Hicks: Senator, that is sonething | would have to
| ook into. | regret | have never |ooked at that assessnent
of what the inplications would be, but I would be happy to
continue a conversation on that.

Senator Scott: GCkay. So the approach we have taken
with Taiwan | ooks to ne, it seens that we have been pretty
anbi guous about what we would do to defend Taiwan. Wat do
you think about that position? It sure appears, when you
| ook at what China has been doing now, with infiltrating
their airspace, that our position has not done anything to
deter China. Do you agree with that, and is there sonething
we ought to be doing that would et Xi know that we are
serious about defending Tai wan?

Ms. Hicks: Well, first |I think we have to be crystal
cl ear about our commtnents to Taiwan. | think President
Bi den has done that, and certainly Congress has had 40 years

of strong bipartisan support. So | think being consistent

in making clear that we will neet the requirenents of the
Tai wan Rel ations Act, that we wll neet the Six Assurances
to Taiwan, and that we wll operate in accordance with the

t hree comuni ques between the United States and China. |

think those are inportant to keep forenost, but those are
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t he words.

| think in the action category two broad areas. One is
the U S.'s own deterrent capability, the Pacific Deterrence
Initiative, that this coonmttee and the House counterpart
put forward in this |atest NDAA provi des sone opportunity
for us to build out that deterrent capability of the U S.
And then specifically with regard to Taiwan, | think the
United States needs to be working closely with Taiwan to
ensure that the U S. can support its approach for its self-
def ense.

Senator Scott: So we are running pretty big budget
deficits up here, and we have now over $27 trillion worth of
debt, so there is going to be a |lot of pressure to see where
we can save noney. You know, do you believe that we ought
to be reduci ng our defense budget when we have the issues
with China and Iran and Russia and North Korea?

Ms. Hicks: Senator, | believe the United States can
neet the challenges it faces in defense. | think it can
provide a strategy-driven approach to its defense budget and
that it can still deliver good value to the taxpayer in
doi ng so.

Senator Scott: So that nmeans you woul d be okay with
budget cuts in defense?

Ms. Hicks: That nmeans | think that we should be driven

by strategy and that we have the ability to afford the
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def ense that we believe we need, anong all the other

requi rements we mght have. Whether that is a slightly

hi gher top line or a slightly lower top line, personally I
think is | ess relevant than are we delivering the
capabilities we need for the defense we shoul d have.

Senator Scott: Thanks, M. Chairnman.

Chai rman I nhofe: Thank you, Senator Scott. Senator
Duckworth via WebEx.

Senator Duckworth: Yes. Thank you, M. Chairman. |
apol ogi ze. My webcam does not seemto be working so | am
just going to be on audio. Dr. Hicks, it is good to see you
again. | can see you; you cannot see ne. Sorry about that.

After speaking with you |last week | am confident that
your | eadership would help the Departnent of Defense address
some of the nobst urgent national security issues facing our
country. | think you would bring substantial expertise to a
critically inportant role, and you woul d bear nmuch of the
responsibility for day-to-day decisions that could shape the
future trajectory of DoD for many years.

If confirmed as the Deputy Secretary of Defense, |
woul d want you to use your authority and | eadership to
address a nunber of system c issues within the Departnent,

I ncl udi ng rebal ancing the rel ati onship between DoD and the
State Departnent, rebuilding the team of professionals

civilian leaders in the DoD, and returning focus to
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under funded but critically inportant parts of DoD s budget,
| i ke our logistics enterprise, and renewing efforts to
I ncrease diversity and inclusion anong the senior ranks of

our mlitary service and broader national security

communi ty.
Today, though, | want to focus ny questions on the nost
urgent issues facing the Departnent of Defense -- conpeting

with the People's Republic of China, the PRC. Dr. Hicks, |
know t hat we agree that we nust use a whol e-of-society
approach, and you have discussed this at length this
nmorning, to present ourselves as a viable alternative to
China for economc, mlitary, and diplomatic partnerships,
especially in the Asia-Pacific region. W have also

di scussed the need to increase our mlitary engagenent in
the region below the threshold of arnmed conflict. |If
confirnmed, what imedi ate steps would you take to hel p DoD
build relationships with allies and partners in Sout heast
Asia and counter China's rise in the |Indo-Pacific?

Ms. Hicks: Wll, Senator, thank you very nuch. |
would say it is good to see you but it is certainly good to
hear you. | think you have laid out the challenge set very,
very well. As the Deputy Secretary, | inmagine I will be
focused internal to the Departnent and the Secretary w ||
be, in particular, focused on sone of these broader

guestions of the allied approaches.
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But I will say, based on ny experience, there is
opportunity, significant opportunity. There is openness and
I nterest frompartners throughout Asia. You and | have
spoken about I ndonesia and Vietnam for instance. | think
there is opportunity to denonstrate that the United States
is willing to exercise freedom of navigation, freedomof air
as well, and to help thembuild out their capacity, whether
it is in sonething like health security, because of COVID
chall enges, all the way up to nmaritinme donmain awareness in
the South China Sea, | think there is plenty of opportunity.

I will highlight the Pacific Deterrence Initiative that
this coommttee and its House counterpart have put forward as
a venue, an opportunity, a nechanismfor the Departnent of
Defense to put sone good ideas forward to Congress, to nake
sure we are fulfilling the direction that you have given the
Departnment in these areas. And if confirned, | would | ook
to be using ny role helping to pull that budget connectivity
to the strategy forward, to nake sure that we are filling
t hat basket with sonme good initiatives.

Senator Duckworth: Thank you. W also discussed --

Chai rman | nhofe: Excuse ne, Senator Duckworth. Let ne
Interrupt just a nonent. Senator Reed is presiding. Thank
you.

Senator Duckworth: Thank you. Dr. Hicks, we discussed

sonme creative approaches to inproving our mlitary
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partnershi ps i n Sout heast Asia, such as sending the Arny
Corps of Engineers to assist with flooding in Jakarta,
| ndonesi a, or expanding our international mlitary education
progranms so that foreign junior officers and senior enlisted
could study at U S. civilian institutions with ROTC prograns
such as Northern Illinois University or the University of
Georgi a or any nunber of nunerous places where there are
wonder ful ROTC prograns.

If confirmed, would you commt to exploring creative
i deas, such as these, that could be inplenented quickly and
relatively cheaply to build stronger mlitary ties,
mlitary-to-mlitary ties with Southeast Asian nations in

t he near tern?

Ms. Hicks: Yes, Senator. | would commt to doing so.
Senator Duckworth: Thank you. | bet you can guess
what ny next topic is -- logistics, logistics, |ogistics.

What is your assessnent of the nost urgent shortfalls that
we nust address at U. S. Transportation Command and the rest
of our logistics enterprise?
Ms. Hicks: Senator, logistics really is the |ifeblood,

and | think contested logistics is a key operational
chall enge set for the U S mlitary today and going forward.

Cybersecurity is probably at the forefront of that
chal |l enge set, and that is obviously both for the mlitary

assets but also the significant civilian assets upon which
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we rely for our |ogistics.

I think behind that would be the survivability of our
| ogi stics chain and our fuel consunption, and ensuring that
we can have a light footprint wwth regard to | ogistics,
maybe even | everagi ng capabilities that allow us to create
capability in place.

Senator Duckworth: Thank you. | have additional
guestions | would like to submt to you for the record, that
have to do with additional followup on logistics, and then
al so on diversity and inclusion within the DoD. And, M.
Chairman, | would Iike to go ahead and submit those
questions for the record.

Senator Reed: [Presiding.] Wthout objection.

Senat or Duckworth: Thank you. | amout of tine.
Thank you.

Senat or Reed: Thank you. On behalf of Chairnman
| nhof e, Senat or Hawl ey, pl ease.

Senat or Hawl ey: Thank you, M. Chairman. Dr. Hicks,
t hank you for being here. Congratul ati ons on your
nom nation. Let nme ask you about the National Defense
Strategy Conmi ssion, of which you were a nenber. That
comm ssion wote that, and | am quoting now, "Successfully
conpeting in Europe and the Indo-Pacific region while al so
managi ng escal ati on dynam cs requires positioning

substantial capability forward to deter and prevent a fait
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acconpli, an agile, opportunistic adversary." Now, when |
asked Secretary Austin about this he responded that he
agreed with that assessnent. Let ne just ask you if you

stand by the conmm ssion's assessnent that the U S mlitary

must position substantial capability forward -- | amstil
guoting -- to deter and prevent a fait acconpli.
Ms. Hicks: | do.

Senator Hawl ey: Very good. Secretary Austin also
wote a response to ne that a conbat-credible, forward
deterrent posture is instrunental to the U S mlitary's
ability to deter, and if necessary, deny a fait acconpli
scenario. Do you agree with the Secretary's enphasis on the
need for deterrence by denial, especially when it cones to a
fait acconpli scenario?

Ms. Hicks: | do.

Senator Hawl ey: Let nme ask you about -- | amglad to
hear that also. Thank you. Let ne ask you about sonething
that the President's State Departnent has recently said with
regard to Taiwan. You were talking with Senator Scott a
nonment ago about Taiwan. President Biden's State Departnent
has recently described Anrerica's cormitnent to Tai wan as
"rock solid" -- that is their words -- which is exactly as
It should be.

Wth that in mnd, do you think that China is nore or

less likely to attenpt a fait acconpli against Taiwan if it
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knows we woul d be able to defeat such an attenpt?

Ms. Hicks: Less likely.

Senator Hawl ey: In that case, wouldn't you agree that
we would want to nmaintain our ability to defeat a Chi nese
fait acconpli against Taiwan, and that woul d hel p strengthen
our deterrence. |Is that a fair assessnent?

Ms. Hicks: It is, Senator. | would only add that
Taiwan primarily al so needs to be engaged in that defense.

Senat or Hawl ey: Absolutely. | think that is exactly
right.

Let me ask you about your experience previously in the
Pent agon. President Ghama tried to pivot to Asia, fanously,
when you were | ast at the Pentagon, but he and DoD, in
particul ar, ended up getting drawn back continually into the
M ddl e East, due to events there. Can you just give us your
sense, what does the Departnent need to do differently this
time around to nake sure that we avoid the sane outcone?

Ms. Hicks: Senator, the rebal anced Asia, pivot to Asia
approach did precede both ISIS and the Russi an annexati on of
Crinmea, and those put serious stressors, particularly in a
period of the Budget Control Act. So | think it is about,
frankly, as Secretary Austin has said, matching resources to
strategy to policy to the will of the Anerican people, and
we need to make sure that we have our defense assets and

resources focused on the areas where the Anerican public
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expects the Defense Departnent to be.

Senator Hawl ey: Very good. Let ne just ask you
further on this subject. President Obama's forner Acting
Speci al Representative for Afghani stan and Paki stan recently
wote, | amquoting now, "For the long term the United
States will need a counterterrorismcapability that does not
depend on a permanent U S. mlitary presence in
Af ghani stan.” And she went on to say that the Biden
adm ni stration "should work swftly to devel op such options,
i ncluding by ensuring U S. capacity to nount operations in
Af ghani stan from outside the country.”

Do you think that DoD should be working with its
I nteragency partners to eval uate and devel op options al ong
t hose |ines?

Ms. Hicks: Senator, ny viewis that we have had 20
years of honorable service by our mlitary nenbers in
Af ghani stan, working al ongside allies and partners.

Presi dent Biden has ordered a holistic review of where we
are in Afghanistan policy, and, frankly, holistic reviewis
the right approach. This is not just about in-strength
nunbers on the ground. This is about achieving the holistic
approach related to counterterrorismand a few ot her areas
that is inportant, and what it takes to do that.

So | amvery supportive of that approach, and if

confirnmed as Deputy Secretary of Defense | would work in
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support of trying to determ ne what the right answer to your
guestion is.

Senat or Haw ey: Very good. Wuld you al so support
havi ng the Departnent brief Congress on its findings, as
t hese reviews that you have tal ked about get underway and
t hen concl ude and reach sone deliverables, so that we here
can have an inforned debate about the best path forward in
Af ghani st an?

Ms. Hicks: Absolutely, Senator.

Senator Hawl ey: Thank you. Finally, as | am al nost
out of tinme, but let nme just ask you about our allies. W
are spendi ng about 4 percent of our CGDP to defend oursel ves.
That is a big nunber, as you have referenced several tines
today. Should we not insist that our European allies,
especially wealthier ones |ike Gernmany, spend at |east the 2
percent that they agreed to back in 20147

Ms. Hicks: Senator, | regret this is a slightly |ong
answer fromnme so let ne try to do it nore briefly than
probably woul d otherwise. | think we need to make sure that
we are taking a strategic approach to what conm t nent neans.
| think we need to nmake sure that allies are as into the
security relationship as we are. Sonetines it is through
spendi ng, sonetines it is through defense spending, and
sonmetimes that commtnent is expressed in other ways. And |

t hi nk we shoul d be strategi c about how we can consi der those
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comm t ment s.

Senator Hawey: Can | just -- M. Chairman, this is ny
| ast question and I will stop -- just on that point, your
poi nt about strategy, Dr. Hicks. |Is not it a matter of
strategic inportance to us, however, that our European
allies do as nmuch as they possibly can for their own defense
I n Europe, precisely because, as you said just a nonent ago,
the pacing threat for us is in | NDOPACOM W face a
chal l enge there fromthe Chinese governnent and a rising
China system W really have not seen a pure conpetitor the
| i kes of which we have not seen in our lifetinmes. So is not
It a mtter of strategic inportance to urge our allies to do
all that they can, in partnership with us but in their own
def ense?

Ms. Hicks: | do believe that. | think that is true of
every ally.

Senator Hawl ey: Thank you very nuch. Thank you, M.
Chai r man.

Senator Reed: Thank you, Senator, and, Dr. Hi cks,

t hank you for your very inpressive testinony. And I do not
think I speak for nyself, but | |ook forward to working with
you.

There are no further wi tnesses or colleagues. The
hearing is adjourned. Thank you, Dr. Hi cks.

Ms. Hicks: Thank you, Senator.
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