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Chairman McCaskill, Senator Ayotte, and distinguished members of the Senate Armed
Services Subcommittee on Readiness and Management Support, it is my honor to'appear before you
to testify on the readiness of our Navy.

Our Fiscal Year 2013 budget request seeks to meet operational requirements while sustaining
the readiness of our ships and aircraft over the course of their expected service lives. We viewed
readiness through the lens of Admiral Greenert’s three tenets -- “Warfighting First, Operate
Forward, and Be Ready” - in his “Sailing Directions” for the Navy. The new defense strategic
guidance and the fiscal limits dictated by the Budget Control Act of 2011, guided our choices. We
reduced force structure and reduced procurement of new platforms to ensure “wholeness” of our |
existing force structure. We focused on enhancing our forward presence to mitigate reduced force
structure, placing four Arleigh Burke class destroyers in Rota, Spain and planning for the forward
stationing of Littoral Combat Ships in Singapore and additional Patrol Craft and Minesweepers in
Bahrain. Our decisions prioritized readiness and capability against emerging threats over force
structure to deliver a ready and relevant Navy now and in the future.

We remain fully able to meet the Combatant Commander requirements as adjudicated
through the Secretary of Defense-directed Global Force Management (GFM) process. As we
re ond to emergent requests for forces, Navy is preparc.. to source these requests with combat-
ready forces. To be clear, the global demand for naval forces is much higher than approved in the
GFM process, and exceeds our sustainable capacity over the long term. Supporting this higher
demand above programmed levels will require additional funding or reprogramming actions in the
tent r, and could impact the service life of our platforms 10ould we comprr  n
timelines. Should this demand continue unabated, our potential risk would be reduced surged
capacity in the future and increased stress on the force due to loﬁger deployment lengths. As an
“example of the impact of this higher demand, the USS Bataan recently returned from a nearly 11
month deployment supporting operations in the European, African and Central Command areas of
operation. While sustaining our overall global presence levels, Navy is also responding to thé
heighténed tension in the Central Command region. We have deployed two Carrier Strike Groups,
and are preparing to deploy additional staff, surface combatants, mine sweepers, mine clearance
helicopters, patrol craft, and the USS PONCE as a deterrent force. The cost of providing these
additional forces forward, together with fuel cost increases, has placed pressure on our readiness
accounts. Every $1 increase in the price per barrel of fuel results in approximately $31M of
additional cost annually above our budgeted level. The deployment of additional forces forward will

cause us to divert resources from other accounts to fund this bill. We are actively exploring means


















FY13 Départment ol lavy average investment level is now 5.3%, and we are currently reviewing
options to increase depot investment during FY 13 execution to ensure compliance. We continue to
sustain and recapitalize our shipyards within today’s fiscally constrained environment, focusing on
mission-critical facilities such as production shops, piers, wharves, and dry docks. We mitigate the
level of deliberate risk we take in the sustainment of our infrastructure by prioritizing projects for

repair.

Family Readiness Programs and Child and Youth Programs

Navy’s Family Readiness programs enhance mission readiness by assisting Commanding
Officers, Sailors, and their families in managing the demands of the military lifestyle. This budget
request increases funds for warfighter and family readiness programs to include child development
centers, services for exceptional family members, sexual assault prevention, and Wounded Ill and
Injured Warriors. Our Navy Child and Youth Programs provide high-quality educational and
recreational programs for Navy children ages six weeks through eighteen years in multiple venues.
Al rograms are operated in accordance with the Military Child Care Act, and are DoD-certified
and nationally accredited. We recently expanded our childcare facilities by 7,000 spaces, and will
meet the Secretary ol Jefense’s goal of providing for at least 80 percent of the “potential need” by

the end of this year.

 Housing

u ud~trequest also sustains fun™ -7 for 1l housir~ which signi™ ntly " pacts
Sailor retention, productivity, and individual and mission readiness. Our Bachelor Housing program
is focused on providing Homeport Ashore housing for our junior sea-duty Sailors by 2016, and
-attaining the O ) goal of 90 percent of our bachelor housing evaluated as being “adequate” on a
quality scale rating. We have requested $195M in FY13 to improve the condition of our existing
barracks to continue progress toward this gbal.

We maintained funding for the operations and maintenance of Navy Family Housing in
this budget. Navy is on track to achieve OSD’s goals of 90 percent ‘.‘adequate” family housing
inventory by 2017. Our FY13 budget submission funds family housing.improvements, planning,
and design, in addition to e operation and maintenance of our approximately 10,000 Navy-owned
and 3,000 leased homes. We have privatized 97 percent of our CONUS and Hawaii family housing
inventory and continue to perform oversight of our privatized housing to ensure Navy Sailors and

their families benefit from quality housing and services.
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We will continue to ensure our Navy remains ready to meet the demands of the national
security strategy with acceptable risk. Our Sailors are the highest quality, most diverse force in our
history and make us the finest Navy in the world. On behalf of all these men and women - active,

reserve, and civilian - thank you for your continued support of the United States Navy.





