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Today’s Marines are thoroughly trained, combat proven and are meeting all Operation
ENDURING FREEDOM (OEF) and combatant commander requirements. The approximately
18,000 Marines deployed in Helmand Province under Regional Command South-West remain
our top priority. Rotation after rotation, their professionalism and morale remain high. In the
last several years they have successfully created the conditions for the Afghan National Security
Forces to grow and mature, and they have given the Afghan people an opportunity for a better
future. Outside of Afghanistan, Marines have been ready and able to respond to a range of
incidents from natural disasters to civil uprisings, and they stand ready and able to respond to
future incidents that threaten our Nation’s interests regardless of the location or the nature of the
occurrence.

Current Readiness
Readiness comes at a cost and the high readiness of the deployed forces comes at the

expense of our non-deployed units’ readiness. The Marine Corps can sustain its current
operational requirements on an enduring basis; however, to maintain the high readiness of our
forward deployed units, we have globally sourced equipment and personnel for Afghanistan and
other emerging threats from our non-deployed units. The non-deployed forces’ principal
readiness detractor is the reduced availability of equipment at home stations with which to outfit
and train units. The manning of our home station units also suffers due to the need to properly
resource deploying units and meet the personnel requirements for Individual Augments and
Security Force Assistance Teams. The primary concern with the out-of-balance readiness of our
operating forces is the increased risk in the timely response to unexpected crises or large-scale
contingencies, since the non-deployed forces likely would be the responders.

Resetting the Force
Reset is a subset of reconstitution and comprises the actions taken to restore units to a

desired level of combat capability commensurate with the units’ future missions. After more than
a decade of combat, this will require an unprecedented level of effort. The Marine Corps is
resetting its forces “in stride” while fighting the war in Afghanistan and transitioning to the new
Defense Strategic Guidance. Unlike previous post-conflict periods, such as after Operation
DESERT STORM, we do not anticipate taking an “operational pause” to reset as we transition
from OEF.

The Marine Corps’ Operation Enduring Freedom Ground Equipment Reset Strategy,
released in January 2012, will serve to identify the equipment we will reset or divest. We
currently estimate, subject to change, that the ground equipment reset liability is in excess of $3
billion.' This forecast is primarily based on the replacement of combat losses, the restoration of

! This $3B liability is our “strategic” reset liability; or simply, the cost to reset our Afghanistan equipment set to a
zero-hours/zero-miles condition. In addition to strategic reset we have a $1.3B OCO is requested in FY 13, primarily
to cover cost of war issues, but some of which is slated for strategic maintenance for reset. How much of the
$1.3B will be used for reset is dependent upon both the quantity of equipment that flows out of Afghanistan and
our depot capacity.















Partnered With The Navy
A critical component in building and maintaining readiness for expeditionary,

amphibious operations is the availability and readiness of amph s sh _ . Amphibious ships
are a foundational requirement for expeditionary force projection. The Navy has acknowle red
that low amphibious ship readiness can present a significant challenge to the training readiness of
our Marine units and it is addressing this maintenance readiness shortfall. The recent return of
the Bataan Amphibious Ready Group, which was deployed for more than 300 days,

demonstrates the imperative to maintain maintenance cycles. Continued Congressional support
for the Navy’s shipbuilding and surface ship to shore connector plans will prove vital to the
Nation’s ability to retain and maintain an adequate fleet of modern amphibious ships and project
power across the globe.

Our pre-positioning programs are a unique strategic ca bility, giving us the ability to
quickly respond to a wide scale of global crises and contingencies. These programs, particularly
the MPSRON, will require continued Congressional support. In order for sea-basing to be
effective, using both amphibious ships and MPSRONS, the anr . »ious connectors will also
require modernization.

Summary
On behalf of the Marines and Sailors that provide this Nation with its versatile,

middieweight force in readiness, I thank Congress for its unwavering awareness and recognition
of our challenges. Your continued support is requested to provide a balance across the five
readiness pillars that maintain our institutional readiness.



