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OPENI NG STATEMENT OF HON. JAMES M | NHOFE, U. S
SENATOR FROM OKLAHOVA

Chai rman I nhofe: Qur nmeeting will come to order.

The conmttee neets today to receive testinony on the
Nat i onal Nucl ear Security Adm nistration’s fiscal year 2021
budget request and to address sone concerning efforts to
undermine NNSA's relationship with the DOD. Arguably, this
coul d go down as one of the nost significant hearings that
we have had, and we have had a | ot of hearings.

| want to wel conme our w tnesses, including the first
two wonen ever to head up the nation’s nucl ear enterprise.
Qur country is very fortunate to have your |eadership in
t hese challenging tinmes. So we have the Honorable Lisa
Gordon- Hagerty, the Adm nistrator of the National Nuclear
Security Adm nistration; and Honorable Ellen Lord, Under
Secretary of Defense for Acquisition and Sustai nnent and
Chair of the Nuclear Wapons Council; and Admral Charles
Ri chard, Commander of the United States Strategi c Conmand.

As this conmttee focuses on inplenenting the National
Def ense Strategy -- that is this right here. W have
referred to this nmany tines before, a great docunent that is
put together on a bipartisan -- and what we were attenpting
to do is consistent with that.

And when asked about the priorities for dealing with

China and Russia, CGeneral MIley, the Chairman of the Joint

www.trustpoint.one 800.FOR.DEPO
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Chiefs of Staff, said -- and this is a quote -- | think the
very nunber one priority for me and nunber one priority
stated for the Departnent of Defense is the nodernization,
recapitalization of the nation’s nuclear triad. And | could
not agree nore. General MIlley is exactly right and on
target.

Thanks to President Trunp’s decisive | eadership, we are
maki ng great progress towards this goal. Unfortunately, we
are here today to address a very real threat to our nuclear
deterrent, but this threat is not fromChina or Russia. It
is one of our own nmaking regretfully.

Coordi nati on and transparency between DOD and NNSA i s
critical to the nodernization of the triad, but there are
t hose who are trying to weaken that coordination. And I
want to be clear. They are underm ning our national
security in doing so.

Recently | have |l earned that individuals fromthe
Depart ment of Energy have worked behind the scenes with
House Denocrats on ill-advised legislation that would -- |
amgoing to nmention four things here, very significant. |
hope you will take note of them

That | anguage that has been proposed fromthe House
woul d bury the Nucl ear Weapons Council in unneeded
bureaucracy and bring its decision-nmaki ng process to a
grinding halt.

www.trustpoint.one 800.FOR.DEPO
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It would, nunber two, prohibit all cooperation between
NNSA and t he Nucl ear Weapons Council for maintaining the
safety and security of our nucl ear weapons.

Nunber three, it would destroy the NNSA s
congressional | y mandat ed i ndependence and drag us back to
t he dysfunction back during the Cinton years.

And nunber four, it would do |asting and possibly
irreversible harmto the President’s efforts to preserve and
i nprove our deterrent, an effort even former President Cbhama
under stood was necessary. And we have heard our President
tal k over and over again about the significance of this and
about the threat that is posed out there.

In fact, | have a letter fromthe Departnent of Defense
objecting to these provisions. The provisions that we are
referring to that are being proposed in the House. | would
like to enter into the record Secretary Esper -- and | am
going to go ahead and put his entire statenent, w thout
objection, into this record.

[ The information follows: ]

[ COWM TTEE | NSERT]

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

Trustpoint.One = Alderson.

Chai rman I nhofe: But a couple sentences out of it. He

said, after reviewng the recently House-passed fiscal year

2021 appropriations bill and the national defense
aut hori zation bill, I would like to share with you ny strong
concerns with several related aspects of these bills. If

| eft unaddressed, provisions affecting DOD, DOE, and NNSA
put nodernization of the United States nuclear deterrent at
unacceptable risk. That is the Secretary of Defense.

| also have a letter fromthe chair of the NWC, who is
here with us right now, that objects to these provisions,
and | would like to enter that into the record. That is
this. And we wll, of course, hear fromhimduring the
course of this neeting.

[ The information foll ows: ]

[ COWM TTEE | NSERT]

www.trustpoint.one 800.FOR.DEPO
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Chai rman I nhofe: It is not surprising that opponents
of nucl ear weapons support these efforts. W would expect
themto do that. What bothers ne is that people who should
be doing all they can to support the critical work of the
NNSA are instead trying to undermne it. As chairmn of
this commttee, | will not stand by idly and allow this to
happen. The work is too inportant.

| suppose we should have expected this sort of
political maneuvering to continue after what happened
earlier this year with the fiscal year 2021 budget request.
We all renenber that. Because of the certain individuals at
t he Departnent of Energy, what they did, the cutting the DOD
out of the NNSA budget devel opnent process until the | ast
m nute, the budget coordi nation process broke down
conpl etely.

You know, | was in shock when that took place, and I
found out that during this process, that the DOD is not even
consi dered, not even consulted not in any way. And they
wer e not know edgeabl e of what the budget was until after it
was al ready devel oped, and that is totally unacceptable. |
mean, they are the custoner. And | was surprised. People
are surprised. Right now, the majority of people in the
United States Senate are probably not aware of that.

But in the process, these bad actors actively m sl ed

the U.S. Congress. There was no m sunderstandi ng. They

www.trustpoint.one 800.FOR.DEPO
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lied to us, and later they admtted it. One of the lies was
they were tal king about a slush fund of $6 billion to $8
billion that is out there. There was not a slush fund, and
they knew it and they admtted it |ater.

As a result, we had to go to the Wite House and save
one of President Trunp’s top priorities. Wen we took our
case to the President, he agreed with this. He was
frustrated and annoyed that sinple coordination could go so
wong. | applaud the President’s decisive action to resolve
that issue. W all thought that his clear direction would
sol ve the near-term probl em

Then to fix the longer-termproblem ny friend, Senator
Reed, and | drafted legislation to help DOD and NNSA i nprove
their coordination efforts. These conmmbn sense provisions
passed easily in the commttee. |In our commttee, they
passed 25 to 2, and the two who voted against it were
against the bill anyway. So you could say it was
unani nously accepted. That is the |anguage that we are
tal king about. These sinple neasures ensure that DOD and
NNSA officials have the information required to do their
j obs, keeping us safe and nmaxi m zi ng taxpayers’ doll ars.
These provisions were and shoul d remai n uncontroversi al .

We know how t his process should | ook. For exanple, DOD
and the intelligence community work very closely to ensure

intelligence prograns neet the mlitary needs. They are in

www.trustpoint.one 800.FOR.DEPO
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total agreenent on these things. That is what should be
taking place in the other areas. It is a straightforward
matter of good governance and effective civilian oversight.

Qur bill would do the sane for the NNSA budget.

Keepi ng our nucl ear noderni zation efforts noving forward
demands cl ose cooperation between DOD and NNSA. The ability
to see each other’s program and budget details is the
fundanental requirement for realistic future planning.

Wt hout effective coordination, nuclear prograns will face
unnecessary cost overruns and schedul e del ays. Dropping the
bal | on nucl ear noderni zati on neans that we are di sarm ng
ourselves in slow notion, which puts us on a trajectory to
fall further behind our adversari es.

You know, there was a tinme that we did not have
adversaries that had that sophistication, this equipnent,
this technol ogy, the resources that they have today. Truly
they are ahead of us. W all know what happened and how
t hat happened. And they are there. It is not like it was.
| sonmetinmes get criticized when | say | | ook back at the
good ol d days of the Cold War when we knew there were two
super powers. We knew what they had; they knew what we had.
That was easy. It is not the way it is today.

And that is why Congress | egislated coordination
between DOD and DCE in the first place all those years ago,

and that is why the Nucl ear Weapons Council exists today.

www.trustpoint.one 800.FOR.DEPO
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That is the reason for it.

Al'l of you and all of DOD and NNSA want to work
together nore closely to ensure that nucl ear nodernization
programs are correctly aligned and delivered on tine, and we
need the Departnent of Energy to join in this effort. There
has been nmuch talk, a lot it of inaccurate, about this
issue. So we have three nenbers of the Nucl ear Wapons
Council here today to explain how we can inprove DOD and
NNSA coor di nati on.

| want to comrend the three of you, all three of you,
for the work in nodernization in the nation’s nucl ear
deterrent. Your efforts in the Nuclear Wapons Council have
been sonme of the nobst productive | have seen, naybe the nost
productive that | have seen, in the years that | have been
here. Qur nuclear forces are absolutely critical to our
nation’'s security, and I would hate to see all of your hard
wor k undone by rogue actors who do not support our shared
efforts. W cannot |et personal agendas distract us from
this critical m ssion

So | thank you for appearing here today in a very
difficult and very significant, perhaps the nost
significant, neeting that we have had in a long tine.

Senat or Reed?

www.trustpoint.one 800.FOR.DEPO
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHODE
| SLAND
Senat or Reed: Thank you, M. Chairman.
Let ne wel conme the witnesses and al so commend them for
their extraordinary service.
The President’s fiscal year 2021 budget request for

defense-rel ated activities at the Departnent of Energy is

approxi mately $26 billion, which is an 8 percent increase
over last year’'s enacted level. And this $26 billion
represents approximately 73 percent of the $35 billion

budget request for the entire Departnent of Energy.

Wthin the defense portions of the DCE budget, the
fiscal year 2021 budget request of the National Nuclear
Security Administration, or NNSA is $19.8 billion, which is
an increase of $3 billion, or 18.3 percent over |ast year.

Wthin the NNSA, the weapons activities account has
been increased by $3.1 billion, or 25 percent, fromfiscal
year 2020 to fiscal year 2021

While | understand the NNSA has facilities
recapitalization and weapons noderni zati on underway, we need
t o understand whether the NNSA can adequately execute such
| arge increases to their budget.

The Nucl ear Weapons Council, or the NWC, has served
since 1946 as the forum where the Defense Departnent sets

requi rements for the production of nuclear weapons for the

www.trustpoint.one 800.FOR.DEPO
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NNSA. Under Secretary Lord serves as the chair of the NWC

The fiscal year 2014 National Defense Authorization Act
required that the council certify to Congress that the NNSA
budget neets DOD s requirenents when the President’s budget
is submtted. This year for the first tine, the Nuclear
Weapons Council could not nmake that certification. M
understanding is that the $3 billion increase in NNSA s
budget canme too late in the process to allowthe NWC to
reviewit. | understand that the Nucl ear Weapons Counci
has now devel oped pl anni ng gui dance for review of NNSA
budgets to avoid a repeat of |ast year. Under Secretary
Lord, | aminterested in hearing details of the guidance and
whet her this process has been followed for the fiscal year
2022 budget.

Under Secretary Lord, while you are to be comrended,

i ndeed hi ghly commended, for putting such guidance in place,
| have concerns that because it is only a directive, it wll
not necessarily carry forward through future
admnistrations. | would |like to hear your thoughts on how
t hi s gui dance can be institutionalized.

A second concern | have is that while NNSA and DOD have
wor ked t hrough their process, OMB will remain a wild card in
the final budget deliberations. OWMB sits in the N\C
nmeetings but are not formally nenbers of the council. |

understand that no one is likely to have an answer to that

www.trustpoint.one 800.FOR.DEPO
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dil emma, but the interaction anong DOD, DOE, and OVB
certainly caused much turnoil this year

Adm ni strator Gordon-Hagerty, |ast year’s OVB budget
process revealed to us that you carry as nuch as $8 billion,
or 40 percent of your budget, at your plants and | abs as so-
called costed or coomitted but not expended funds. The
other termis “no-year noney.” | would note that the DCE
O fice of Environmental Managenent is being cut $1.2 billion
this year and being told to use their carryover to offset
this cut. Has this $8 billion been clarified with OVB since
it contributed to nmuch of last year’s confusion? And | wll
ask you that when we get the opportunity.

The NNSA is working to nmeet the requirenents of both
the 2010 and 2018 Nucl ear Posture Reviews. This m ssion
means a very high workload and many conpeting demands all at
the sane tine. For exanple, NNSA plans to overhaul five
weapon systens over the next 30 years. All of these
programs will concurrently require nucl ear and non-nucl ear
parts from NNSA' s plants and | abs that in many cases were
built to accommopdate nmaybe one or two prograns, not four or
five.

In addition, I worry that there are concurrency
probl ems given the recent issue of defective capacitors
i npacting nmultiple warhead prograns wth delays and costing

nmore than $800 million

www.trustpoint.one 800.FOR.DEPO
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NNSA al so has several conplex construction projects
underway. They are preparing to produce 30 pits per year at
Los Al anbs by 2026, which will require extensive new
equi prent, while at the same tinme constructing a $6.5
billion facility at Gak Ridge to handle uranium In
addition, the NNSA is repurposing the Savannah R ver site to
produce additional pits. Adm nistrator Gordon-Hagerty, | am
interested in NNSA' s approach to ensuring all these projects
are acconplished on budget and on tine.

And again, | thank the witnesses and | ook forward to
t he testinony.

Chai rman | nhofe: Thank you, Senator Reed. That is a
great statenent. And we are working so well together on
this critical issue.

So we will go ahead and we will start wi th opening
statenments, and we will start with Lisa Hagerty.

| have an apology to nake to the comnmttee. | had an
accident |ast week, and | cannot see out of ny left eye. It
is all going to be all right, but it sure is a difficult
thing to deal with right now

So we will begin with you, Lisa Gordon-Hagerty, for
your openi ng statenent.

He commented that | could only see to the right. Well
really nothing has changed.

[ Laughter.]

www.trustpoint.one 800.FOR.DEPO
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STATEMENT OF HON. LI SA E. GORDON- HAGERTY,
ADM NI STRATOR, NATI ONAL NUCLEAR SECURI TY ADM NI STRATI ON

Ms. Gordon-Hagerty: Thank you. Chairman | nhofe,
Ranki ng Menber Reed, and nenbers of the committee, thank you
for the opportunity to testify before you today representing
the extraordinary nen and wonen of the National Nuclear
Security Adm nistration

| want to begin by stating that 2020 is an inportant
year for NNSA as we celebrate our 20th anniversary. As a
sem - aut ononobus agency wi thin DOE, the NNSA continues to
achi eve outstanding results in support of the nation's
nucl ear deterrent. W are grateful for your strong
bi parti san support of NNSA's national security m ssions and
t he people who execute them every day.

Chai rman I nhofe, a witten statenent has been provided
to the commttee, and | respectfully request that it be
submtted for the record.

Chai rman I nhofe: Wthout objection.

Ms. CGordon-Hagerty: Thank you.

Despite the chall enges associated with the COvVI D 19
pandem c, | appreciate the bipartisan support and effort
wi th the passage of the NDAA fully supporting the
President’s fiscal year 2021 budget for NNSA. The budget
represents President Trunp and this admnistration’s

commtnent to restoring NNSA's infrastructure and

www.trustpoint.one 800.FOR.DEPO
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noder ni zation prograns to ensure that Anmerica has a safe,
secure, and effective nuclear deterrent for nany decades
ahead, including recapitalization of the nation’ s pl utonium
pit manufacturing capability that was shuttered 30 years
ago.

This funding also affirns the admnistration’s
continued work to provide mlitarily effective nuclear
propul sion for the United States Navy's fleet of aircraft
carriers and submarines and to reduce threats posed by
nucl ear proliferation and nuclear terrorism

This funding enabl es NNSA to use its scientific and
techni cal expertise to verify and nonitor treaty conpliance
and support international arms control initiatives. And to
be clear, this adm nistration is commtted to arns contro
efforts that advance U. S. and allied partner security, are
verifiable and enforceable, and include partners that conply
responsibly with their obligations.

During the COVID-19 pandem c, we have all faced many
firsts, many chal |l enges, and many tests to our resiliency.
Al though NNSA's top priority remains the safety and health
of our workforce, our unique set of responsibilities neant
that we could not rely solely on tel eworking to achi eve our
vital nuclear security missions. At the outset of this
crisis, we identified several mssion-critical operations

that could not be perfornmed renotely and have continued this

www.trustpoint.one 800.FOR.DEPO
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work on site while always follow ng national health and
safety guidelines. Consequently, |I am proud that throughout
t hi s pandem c, NNSA has not m ssed a single ngjor

del i verabl e or m | estone.

W have continued to achi eve our m ssions while
successfully maintaining as safe a worki ng envi ronnment as
possi ble. This success is the direct result of the
adaptability and the dedication of the 50,000 nen and wonen
in the NNSA's workforce. | believe our response to the
current environnent denonstrates why we as NNSA and as a
nation are so very strong.

Al t hough | am beyond proud of the nuclear security
enterprise’s workforce resiliency and innovativeness
t hroughout this crisis, | amconscious of the reality that
many of our critical activities are on borrowed tine due to
the chall enges of recapitalizing the enterprise s aging
infrastructure and rebuil ding our unique industrial base.

Additionally, with nore than one-third of our workforce
eligible for retirenment over the next 5 years, our ability
to recruit and retain the next generation of highly skilled
scientists and engineers is vital to our national security.
To address this challenge, NNSA is pursuing an aggressive
hiring strategy with the goal of adding an estimated 4, 000
to 6,000 enpl oyees annually across the enterprise. To neet

this goal, we have broken the paradigmof traditiona

www.trustpoint.one 800.FOR.DEPO
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governnent hiring practices to reflect a nore corporate
approach working enterprise-wide. As a result of this new
approach, we succeeded in hiring nearly 7,000 enpl oyees in
fiscal year 2019 and are on track to nmeet our fiscal year
2020 goal despite COVID.

In addition to executing short-termrequirenents,
however, we nust be focused on setting the conditions today
for aresilient, responsive enterprise for the next 50 years
and beyond. Key to this effort is adequate and sustai ned
funding that will allow for |ong-term budgeting and
pl anning. Again, we are grateful to Congress for your
strong biparti san support for our nuclear security m ssions.

Finally, one area | would |ike to address in particul ar
is our alignment with our custoner, the Departnent of
Defense. In May, DOD and NNSA signed the NAC Pl anni ng
GQui dance and Budget Certification Process, which was
undertaken within existing statutory authorities and further
strengthens our alignnent. | have forwarded NNSA' s budget
proposal for fiscal year 2022 to the NWC descri bing how NNSA
will continue to execute our critical strategic deterrent
m ssSi ons.

NNSA is deeply committed to our national security
m ssi ons and continued col | aboration with DOD who is not
only our custoner but is also our partner in this critical

endeavor. | would like to personally thank Admral Richard

www.trustpoint.one 800.FOR.DEPO
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and Under Secretary Ellen Lord and the nenbers of the NWC
for their continued support, professionalism for their
collegiality, and for their service to our great nation.

Thank you again for the strong support of this
commttee and the opportunity to testify before you today.
| stand ready to answer any questions you may have. Thank
you.

[ The prepared statenent of Ms. Gordon-Hagerty follows:]

www.trustpoint.one 800.FOR.DEPO
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STATEMENT OF HON. ELLEN M LORD, UNDER SECRETARY OF
DEFENSE FOR ACQUI SI TI ON AND SUSTAI NIVENT

Ms. Lord: Thank you. Chairnman Inhofe, Ranking Menber
Reed, and di stingui shed nenbers of the commttee, thank you
for the opportunity to testify today.

| am pl eased to be joined by coll eagues, Adm nistrator
Ms. Gordon-Hagerty and Admiral Richard, to discuss what four
successi ve Secretaries of Defense have called the Departnment
of Defense’s highest priority mssion: ensuring that the
United States has a safe, secure, reliable, and credible
nucl ear deterrent now and in the future.

| would like to frame ny remarks around three key
poi nt s.

One, despite actions by the United States to |lead the
world in reducing reliance on nucl ear weapons, potenti al
U S. adversaries have gone in the other direction.

Two, al though effective today, the U S. nuclear
deterrent remai ns dependent on agi ng weapons, platforns,
delivery systens, infrastructure, and nucl ear conmand,
control, and conmuni cations, or NC3, systens built during
the Cold War.

Three, DOD has enbarked upon the first recapitalization
of our triad since the end of the Cold War, and we cannot do
it alone. The partnership between DOD and DOE and NNSA

continues to thrive through the interagency Nucl ear Wapons
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Counci |, or NWC

Today we face a stark reality. The |ongstandi ng and
repeat ed warni ngs about the need to nodernize and
recapitalize the U S. nuclear deterrent is no |onger a
war ni ng about the future. The tipping point in
recapitalization that we have long tried to avoid is here.
And we believe the condition of the nuclear enterprise now
poses possibly the greatest risk to deterrence.

As the Under Secretary of Acquisition and Sustai nnent,
| serve as the chairwoman of the NWC, which oversees
sust ai nment and noder ni zati on of our nucl ear weapons and
supporting infrastructure and ensures their alignment with
DOD progranms. The NWC convenes every nonth to synchroni ze
efforts between DOD and NNSA. The NWC al so revi ews costs
and schedules for options related to the nucl ear stockpile
driving NNSA and the services to neet requirenents in ways
that are both cost effective and tinely. As a result, the
NWC s m ssion requires unprecedented | evels of cooperation
and coordi nati on between two i ndependent cabi net agencies to
ensure that budget requests for nuclear nodernization are
aligned and that Admral Richard s requirenents are net.

Thr ough our coordination in the NW,, NNSA s fiscal year
2021 budget request reflects the necessary fundi ng needed to
nmeet DOD s requirenents. The NWC recently convened to

review the House of Representatives’ appropriations marks
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that will affect the NWC's entire program of record,
i ncl udi ng the ongoing B-61-12 bonb, the W88 war head, and
WB0- 4 war head refurbishnent efforts, as well as the | onger-
t erm noder ni zati on prograns.

On behalf of the NWC, | strongly urge full support for
t he NNSA' s budget request, as well as successful resolution
of the | anguage in various fiscal year 2021 congressional
bills that would prevent the NWC fromcarrying out its
statutorily mandated responsibilities.

| want to thank this commttee for its |ongstanding
bi parti san support to our nuclear deterrent m ssion and the
men and wonen in uniformwho are its backbone.

| ook forward to answering your questions. Thank you.

[ The prepared statenent of Ms. Lord and Admiral Richard

foll ows: |
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Chai rman | nhofe: Thank you very nuch.

And, Admral Richard, let ne, first of all, thank you
for your long, enduring service to our country. W
appreci ate and | ove you very nuch. You are recognized for

your openi ng statenent.

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

25

STATEMENT OF ADM RAL CHARLES A. RI CHARD, USN,
COMVANDER, UNI TED STATES STRATEG C COVIVAND

Admral Richard: Wll, thank you for that, Chairnan
| nhofe. And good norning to you, Ranking Menber Reed,
di stingui shed nenbers of the coonmttee. It is an honor to
be here today al ongside Ms. Lord and Ms. Gordon-Hagerty and
a privilege to represent the 150,000 nen and wonen
performng U S. Strategic Command’s nissions every day. |
am constantly rem nded by the dedication of our soldiers,
sailors, airnmen, marines and civilians who nmaintain the
wat ch particularly in these COVID operating environnments we
are now. But the people of U S. Strategic Command have a
can-do attitude that | have rarely seen el sewhere.

| want to thank the President and the Secretary of
Def ense, Chairnen for their continued | eadershi p and
confi dence.

| want to thank Congress and particularly this
commttee for your support in ensuring the Departnent,
STRATCOM and our interagency partners, particularly the
Departnment of Energy, have the required resources necessary
to execute our mssion to deter strategic attacks and
guarantee the security of our nation and our allies.
Congr essi onal support, budget stability, and on-tine
appropriations are essential requirenents for a long-term

vi ew approach to defense, allowng ny conmand to realize
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presi dential gui dance, interagency goals.

The President’s fiscal year 2021 budget supports
i npl enentation of the National Security Strategy, neets ny
operational requirenents, and responds to evol ving
exi stential threats we face.

First, what | would like to do is offer that these
comm tnents are necessary because our country, our allies,
partners, and the current world order continues to confront
existential threats. Both China and Russia are investing
consi derabl e resources to advance and expand their nuclear
arsenal s, conventional forces, and they are adopting an
i ncreasingly assertive posture threatening the use of force
to fundanentally alter the accepted international norns and
rules at the expense of our nation and allies. North Korea
and lIran continue to conduct harnful activities regionally,
causing instability and threatening the United States, our
allies, and partners.

As a gl obal conbatant comrand, STRATCOM forces, ny
forces, are prepared to respond to any contingency, and
shoul d strategic deterrence fail, we stand ready to deliver
a decisive response. A powerful, ready triad, survivable
nucl ear command, control, and conmuni cations w th supporting
infrastructure are foundational to our strategic deterrence
and assurance strategies. They are fundanental to national

survival. And this part is inportant. This is ny job is to
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set the conditions strategic deterrence is holding that
allow the rest of the joint force to acconplish its m ssion

Qur nation is at a critical juncture regarding the
future of our nuclear forces. W have led the world in
reduci ng the nunbers and types of nuclear weapons in our
arsenal while our adversaries, potential adversaries,
conti nue expanding their strategic capabilities across
mul tiple domains. It is now our generation’s turn to nmake
the sane wi se investnments required to deter nuclear or other
strategic attacks and great power war for future
gener ati ons.

Starting with our nuclear weapons conplex, if we fail
to start investing wisely now, the result may be -- and this
is the tipping point that we have referred to -- the need to
rebuild nearly from scratch over one or nore decades our
human capital and the technical expertise required to be a
nucl ear power. G ven stable and consistent funding,
remai n confident NNSA will neet the expectations we are
aski ng and succeed in addressing the bow wave of activities
confronting us. W nust continue the Departnent’s nunber
one priority to recapitalize our nuclear forces, including
weapons construction and mai ntenance w th supporting
i nfrastructure.

We do not pursue parity wth our adversaries’ arsenals

nor seek an arns race, but provide for a qualitative and
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conpr ehensi ve approach toward a viable deterrent for the
future

STRATCOM i s focused on maintaining a safe, secure, and
effective deterrent force, providing tailored strategies to
meet our responsibilities. W were tested by COVID, rose to
t he chal | enge.

| amgrateful for your continued support which aids
devel opnent of the future force necessary to execute the
Departnent’s highest priority m ssion.

Thank you for the opportunity to be here today, and I
| ook forward to your questions.

Chai rman | nhofe: Thank you, Adm ral R chard.

W will now begin with questions. | wll begin. The
first question | have would be for Secretary Lord.

Any decent coordination requires the DOD and NNSA to
share budget data well before it is devel oped and presented.
Can you tell me what changes that you have nade in the NWC
process for review ng the NNSA budget after |last year’s
fiasco? Are there any further steps that you are
considering for inproving the process? And is there
anything that we can do to nake that easier for you?

Ms. Lord: Yes, thank you. 1In May | signed out
pl anni ng gui dance for the NWC to conpel NNSA to share their
budget details by Septenber 1 of each year so the Nucl ear

Weapons Council could review it and understand how it pairs
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with DOD s proposed budget. W did this year in early
Sept enber receive that budget, and in fact, just yesterday
we had a Nucl ear Weapons Council neeting in which we
reviewed details of that.

What we have done additionally is come up with a
construct for a working group to do a budget deep dive. W
actually have an outline here that we put forth that talks
about a Septenber 22nd date for stockpile managenent, a 29th
date for infrastructure and operations, COctober 6th for
stockpil e RT&E, and Cctober 13th producti on noderni zation,
with a goal of com ng back to the Nucl ear Weapons Counci
and understanding in depth the assunptions behind what is
submtted to Congress.

What we plan to do is update our guidance, our planning
gui dance, this year with a generic formof this to again
hel p gui de the process so that we are well aligned.

| think it is worth pointing out that this working
group has not only NNSA representation and a variety of DCOD
representation, but OMB as well. So in this way, we wl|
synchroni ze efforts and align.

Chai rman | nhofe: Excellent.

Let ne just ask a little bit further. Do you believe
that your policy and the Senate’ s NDAA | anguage both aimto
i nprove transparency and accountability on the NNSA budget

and ensure that the Nucl ear Wapons Council is not surprised
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the way it was the first year?

Ms. Lord: Yes.

Chai rman I nhofe: That is good.

And, Adm ni strator Gordon-Hagerty, do you believe that
the DOD and the NNSA coordi nation would inprove if each
better understood the internal workings of the other?

Ms. Gordon-Hagerty: M. Chairman, | believe that the
systemthat we have in place right now and with the
i nprovenents that we have made throughout the NWC with the
signing of the materials in May will inprove greatly the
transparency of the NNSA budget within the NWC. It is
critical that we continue to operate as we have been over
the | ast couple of years under Under Secretary Lord’'s
| eadership and with the great partnership that we have
t hr oughout t he NAC.

Chai rman | nhofe: Very good.

Now, on the other hand, the recent legislation in the
House woul d prohibit NNSA fromworking with DOD in the
Nucl ear Weapons Council and put the Secretary of Energy on
t he Nucl ear Weapons Council. Secretary Lord, how would this
| egi sl ation affect coordinati on between DOD and NNSA? Wul d
this extra |layer of bureaucracy nmake it nore or |ess
efficient?

Ms. Lord: It would make it far less efficient and | am

afraid m ght destroy the relationship right now that we have
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between DOD, as well as NNSA. There are also very

probl ematical cuts to the budget, $2 billion, in NNSA that
woul d directly inpair our ability to deliver B-61-12, which
we are on record with the first production unit in 2021, as
wel |l as the W80-4 warhead. There were also other cuts
called out. In W3, it was zeroed out; LRSO $170 mllion;
GBSD, $60 million. And essentially a lot of the | anguage
renmoves the sem -autononous nature of NNSA

It also el evates the Nucl ear Weapons Council to two
cabi net |evel positions, which I think is absolutely
unfeasible, particularly as we do have a cadence of nonthly
neetings that focus on specific prograns. W generate a | ot
of very specific reports and do a lot of in-depth program
revi ews.

Chai rman | nhofe: Excellent.

And, Adm ni strator Gordon-Hagerty, what danage woul d be
done to the DOD and the NNSA rel ationship if you were not
all owed to work through the Nucl ear Weapons Council ?

Ms. CGordon-Hagerty: The Secretary of Energy has
testified that he supports the elevation of the Nuclear
Weapons Council to support co-chairs of the Secretary of
Energy and Secretary of Defense. In ny 30-plus years as a
career civil servant, in and out of governnent, and worKking
with the NWC, what | can say is that the systemthat we have

in place right now and unl ess otherw se directed by Congress
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to change is working well, and we are working at an
operational level, if you will, naking the decisions
necessary at the, if you will, action officers, sub-cabinet

| evel because it is inportant that we can be decisive. And
with two cabinet officials, they certainly are busy with the
work of their respective departnents. So what | can say is
that the adm nistration does oppose it.

Chai rman I nhofe: That is very good.

The House appropriations bill cuts the President’s
request, the NNSA request, by alnbst $2 billion. Now, we
went through this exercise once before, and we know what we
had to do to get back where we are supposed to be.

So, Madam Admi ni strator, can you expl ain why your
fiscal year 2021 budget request grew fromthe previous year
and what the $2 billion cut this year would do to your
prograns? Wuld you be able to neet the DCOD requirenents?

Ms. Gordon-Hagerty: Sir, in a word, no, we would not
be able to neet the requirenents of the Departnent of
Defense. W recognize that this is quite an aggressive
schedul e, but I amconfident that the NNSA can execute.

W devel oped the fiscal year 2021 budget based on risk-
i nformed, systematic requirenents. W involved all of our
| aboratories, plants, and sites |eadership and prioritized
what the m ssions would be so that we coul d execute our

roles and responsibilities insofar as supporting the nuclear

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

deterrent. It was a result of a yearlong requirenents-based
budget to prioritize those mssions within NNSA that needed
to be done. Again, like | said, we had all of our |abs,

pl ants, and sites involved in this fromthe outset.

It is interesting that we tal k about the 18-plus
percent increase fromfiscal year 2020 appropriated | evels
to fiscal year 2021. There is a reason for this. Over the
| ast 20 years or so, the NNSA operated with basically one
life extension program one noderni zation program That was
the 76-1. W are operating right nowwith requirenents for
four maj or nodernization prograns, and if authorized and
appropriated, there will be a fifth with the W3. So we are
really essentially waking up our system

Over the last several decades with the |Iack of funding
and the | ack of support that we had received from previous
adm ni strations and previous Congresses, we are at a tipping
point. W have no nore tinme. W nust pursue this
aggressive strategy to recapitalize our infrastructure and
make sure that we have the nen and wonen throughout our
nucl ear enterprise to be able to execute these m ssions.

So we are in a good position now. Again, | knowit is
an aggressive schedule, but | have the comm tnent of our
| aboratories, plants, and nmanagenent | eadership that we wll
be able to execute these very inportant missions to maintain

a nucl ear deterrent second to none.

33

www.trustpoint.one 800.FOR.DEPO
www.aldersonreporting.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Trustpoint.One = Alderson.

Chai rman I nhofe: Secretary Lord, we heard from Energy
that they have stated that they have all the information,
budget data information, sent to us for coordination. Now,
this seens to be different than what happened | ast year. So
| would just ask you the question. Have you received what
you need to execute the Nuclear Weapons Council’s statutory
responsibility to review and approve the NNSA budget ?

Ms. Lord: We have gotten what was subnitted to
Congress -- what wll be. W still have a bit of work to do
to understand the intent and the scope of what those nunbers
enconpass. So that is why we put this working group
together that | nentioned before. So |I believe we have
about another nonth's worth of work to do to make sure that
we are fully aligned between NNSA and DOD, and that is
wor ki ng along with OVMB as wel | .

Chai rman I nhofe: Yes. That is good.

You know, | say to our nenbers on both sides of the
ai sl e that we have sonething at your desk | believe simlar
to what is on the charts show ng the state of disrepair that
is out there right now. This has been totally ignored in
the past. Wen you ook at that, it is hard to believe that
we coul d expand our activity effectively with that
i nfrastructure.

Adm ni strator, do you agree that we urgently need to

noder ni ze NNSA' s nucl ear weapons infrastructure?
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And | would al so ask Admral R chard, are increased
investments in the NNSA nucl ear weapons infrastructure
needed to maintain our nation s nuclear deterrent
capabilities?

Let us start with the Adm nistrator.

Ms. CGordon-Hagerty: Thank you, M. Chairman. Thank
you for putting those pictures up.

Let me start by saying nore than 50 percent of our
enterprise is nore than 40 years old, and one-third of it
dates back to the 1940s. So, therefore, tinme is of the
essence to recapitalize our infrastructure throughout the
entire NNSA. Long gone are the days where we woul d be able
to just patch these facilities.

For exanple, one of the pictures you have is perhaps of
the lithiumfacility at Y-12. Portions of the ceiling are
falling in. | think that is atrocious that we put
potentially our workforce at risk. W need to nmake sure
that we have state-of-the-art infrastructure so we can
recapitalize our enterprise and make sure that we can
provide to the Departnent of Defense the requirenents that
they so sorely need to maintain our nuclear deterrent.

Qur main priority is to remain conpletely aligned with
t he Departnent of Defense, and the only way to do so is to
make sure that we have state-of-the-art facilities, together

with the workforce that is necessary to carry out our unique
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m ssions, unique only to the NNSA.

Chai rman I nhofe: That is very good. And | really
appreci ate the responses to these questions in a very
strai ghtforward way.

I would only conclude by asking Ms. Gordon-Hagerty,
what ki nd of problens do you have on this COVID- 19? How has
that inpaired your ability to do your job?

Ms. Gordon-Hagerty: M. Chairnman, COVID 19 established
unprecedented realities for our entire nuclear security
enterprise. M nunber one priority is for the health and
safety of our workforce. Throughout COVID, however, we did
not have the opportunity to maxi numtel ework. We did do our
best, however. Because of our unique n ssions throughout
NNSA, we had to nmintain the nucl ear weapons conplex. 1In so
doi ng, however, we provided resources necessary and
direction to our entire enterprise to support ongoi ng
activities. | amheartened to say that we did not m ss one
maj or m |l estone or one delivery to the Air Force or to the
Navy t hroughout this tine. However, those challenges had to
be prioritized. There were sone mssions that certainly
fell below the priority line so that we could continue to
maxi m ze tel ework where possi ble and protect our workforce,
whi ch again is our nunber one priority.

That said, we do have sone chal |l enges ahead of us. W

are going to have other m ssions that had been put
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essentially on hold, and we are going to have to nake up for
| ost production. So we do have chal | enges ahead, but we
recogni ze the great work of men and wonen of our workforce
and what they have been able to do to ensure that the
Departnment of Defense receives the necessary support

t hr oughout COVI D

Chai rman I nhofe: Good. That is very good.

John Bonsell just rem nded ne, Admiral, that | asked
you a question but did not give you a chance to answer that
guestion. Your answer to the question is very inportant to
be a part of the record of this neeting.

Admral Richard: Chairman, | thank you for that. And
the short answer to your question is yes. |In fact, it is an
enphati c yes.

Ms. CGordon-Hagerty just gave you sone details of the
condition of this infrastructure. | want to applaud you for
your interest in this question. Renenber, sone of this
stuff dates back to the Manhattan Project, and it goes
beyond -- Ms. Lord just gave a very good sunmmary of
i ndi vidual inpacts. And | offer that those progranmtic
i npacts transfer to ne as operational risks that | have to
take in terns of capabilities that are not available for ne
to use to execute what the nation has asked ne to do.

But it is even nore fundanental than that. This

strikes at the core of our credibility as a nuclear weapons

37
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state. And the point here is that both our allies and our
conpetitors watch what we do, and it is inportant for us to
denonstrate our commtnent to this mssion set. And if we
do not recapitalize now, we are going to cross these points
of no return where we wll not be able to reassenble either
the human tal ent or the physical plant for unlimted anounts
of nmoney for very long periods of tine so that | and future
STRATCOM comanders can have the capabilities needed to
execute this m ssion.

Chai rman I nhofe: That is good.

Senat or Reed?

Senator Reed: Well, thank you very nuch, M. Chairman.

And thank you again to the w tnesses.

Under Secretary Lord, what triggered a lot of this
attention, activity, and today’'s hearing in sone respect was
the fact that you could not, for the first tinme, certify --
the NWC -- the adequacy of the budget and our ability to
respond to these concerns.

| think it would be helpful if you could just give us a
brief summary of what happened.

Ms. Lord: So what happened | ast year was we did not
have sufficient insight until a few days before the
Presi dent’s budget dropped to understand how well aligned
the NNSA's and DOD' s budgets were. So that led us to wite

a February 10th, 2020 letter saying that we were unable to
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certify the budget.

We then dug in and did the work that frankly we are
doing right now on the 2022 budget so that by May 26th, |
could certify the budget.

Senator Reed: And as you have indicated, you have
received information fromthe Departnent of Energy about the
budget, but you suggest that it is not fully conplete and
you need nore information. |s that accurate?

Ms. Lord: Well, they submtted -- NNSA -- what they
were conpelled to do, yes. However, in order to understand
what is contained in those nunbers, because we are talking
about nmultiple prograns on all three legs of the triad, we
need to have conversati ons because, for instance, when you
| ook at the $2 billion mark there is right now, it mght not
be intuitively obvious how that would affect certain
progranms because it is a lot of the infrastructure and it is
a lot of the supporting work that is done. So we need to
make sure that not only the direct costs, if you will, that
af fect our weapons noderni zati on or mai ntenance of the
stockpil e are addressed but also the indirect costs that
al l ow you to have the workforce, a trained workforce, that
allows you to have the facilities required and so forth.

Senat or Reed: Thank you.

Adm ni strator Gordon-Hagerty, one of the areas that

caused nmuch confusion | ast year was the point | nmade in ny
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statenment, the no-year noney. This is nonies that NNSA --
for exanple, apparently there is noney from 2007 on

i nternational agreenents that still have not been spent.
And we | earned this year there could be as nmuch as $8
billion in noney sent to the |abs and plants, conmtted or
costed but not spent. It is still there and it is still
avai l able. That is about 40 percent of your budget.

The Departnment of Defense generally has very clear
gui del i nes about spend rates so that this type of
accunmul ati on does not take place.

Can you give a nore detailed explanation of this
carryover or no-year noney?

Ms. CGordon-Hagerty: Yes. Thank you, Senator Reed.

NNSA has worked significantly to mnimze our
carryovers and have worked to nake sure that this process is
transparent. In fact, | ampleased to say that for the
fiscal year 2019 budget, NNSA has net funds of only $384
million for $15.6 billion budget. That is significant.

Despite the fact that there is this question about
whet her or not we have $8 billion in carryover despite its
bei ng an i npressive nunber, in fact, it is a reasonable
amount for NNSA, given that we are executing 5-year plan
funding for a profile of over $100 billion. |In fact, it is
a prudent managenent approach, and GAO actually agrees with

this. W are, in fact, one of the federal agencies -- we
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are at or below the common figures for carryover throughout
t he Federal Governnent. W are consistent with or even
| ower than other federal agencies.

This carryover is used for |ong-planned |ife extension
prograns, infrastructure activities, including capital
construction projects such as UPF.

In terms of the nonproliferation issues and the
mul tiyear projects, those are international projects that
cannot be executed in a year or in the year in which they
were funded. Many of these returns of highly enriched
urani um or separated plutoniumto keep the world safer take
multiple years to execute. And so, for exanple, we had a
mul tiyear effort we just conpleted with the United Ki ngdom
That was over 7 years in order to conplete. So where it
m ght look like it is no-year or carryover noney, in fact it
is dedicated to or commtted to specific prograns.

Senator Reed: There are other offices in DOE |like the
O fice of Environnmental Managenent that has received a
decrenent. Could they use carryover noney either NNSA or
ot her carryover noney?

Ms. CGordon-Hagerty: | amnot quite sure about the
ot her carryover noney, sir. However, these nobnies are again
obligated to prograns that are ongoing, long lead tine
procurenents or |long construction projects |ike our capital

construction projects such as UPF.
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Senator Reed: One of the inpressions | had |ast year
was that OWB' s interpretation of the carryover noney was
critical to the decisions that were nade. Are they fully in
agreenent with your position?

Ms. Cordon-Hagerty: Absolutely.

Senator Reed: And, Admral Richard, for a fina
guestion. As we all know, we are recapitalizing the triad,
a huge, huge undertaki ng and one we have not done in
decades. And there is the |ikelihood, because of a little
bit of rustiness in our system that there is going to be
sone sl i ppage.

Can you tal k about the contingency plans you have if
you encounter slippage?

Adm ral Richard: WlIl, Ranking Menber, one, | thank
you for the question, and the answer is initially | have
been very inpressed by both the services and the Depart nent
of Defense’s ability to mnimze the chance that there is
going to be slippage. |In fact, | would prefer that we
continue to ask the question, what is it going to take for
t hese prograns to cone in on tinme, instead of assum ng that
there is going to be a slippage inside that.

Part of how we got to the point to delay the
recapitalization of the triad as long as we did is we have
al ready used just about all the avail abl e operati onal

margin. So if we keep going, | wll, one, expend the
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remai ni ng hedges that are inside our triad, which are put

there for a nunber of risks, including operational,

technical, and geopolitical. Those will not be avail able
because we will have expended themearly on progranmatic.
And then beyond that, | will have to start to revisit what

el enents of our strategy | cannot execute.

Senat or Reed: Thank you.

Thank you, M. Chairnan.

Chai rman | nhofe: Thank you, Senator Reed.

Since we will have sone of our nenbers on Wbex and are
not here physically and we are not real sure, certain if
some others may be here, | will go ahead and go down the
list as if everyone were here and then catch the next one in
l'ine.

So Senator Wcker would be next. | understand he is
not present by Wbex. So Senator Fisher.

Senator Fisher: Thank you, M. Chairman. | amhere in
ny office. And thank you for holding this extrenely
i nportant heari ng.

Adm nistrator, | would |ike to | ook at the House budget
inalittle nore detail. | know you touched on it with the
chairman. But when we are | ooking at that proposed funding
at $1.9 billion below the level that was requested for the
fiscal year 2021 budget, nmany of the larger cuts seemto be

falling on plutoni um nodernization efforts and
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i nfrastructure.

Can you describe the inpact that this cut would have on
your m ssion?

Ms. CGordon-Hagerty: N ce to see you, Chairnman Fisher,
even by Webex. Thank you.

| would like to touch in nore detail on the proposed
cuts and the inplications they would have fromthe hewed $2
billion. The inpacts, like you said, would also affect our
pl ut oni um pit producti on.

Bottomline is that wwth the cuts, no matter how snal
they may be in individual prograns, in the aggregate they
nmake a profound difference in being able to nodernize and
recapitalize our capabilities throughout the nucl ear weapons
enterprise.

I nsofar as the plutoniumpit production, that wll take
us off course. Now, recognizing we do have an aggressive
schedul e to make 26 pits in 2026 at Los Al anbs and
indefinitely, as well as 50 pits per year at the proposed
Savannah Ri ver plutonium production facility in 2030, this
woul d take us off our schedule. W are committed to
Congress and to our Departnment of Defense counterparts that
we will be able to conmit to producing not |less than 80 pits
per year in 2030. This proposed cut in the hewed nmarks will
affect that, and we will not be able to nake that conmm tnent

any | onger should the 2021 proposed hewed mark go forward.
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Addi tionally, we have other responsibilities. Let ne
just say that is a $500 mllion, or a half a billion, cut to
our pit production, and those highest inmpacts will nake sure
again that we will not be able to nmake our comm tnents for
the 87-1 and the other prograns for which pit production is
i nportant.

The mark, although it fully supports the 87-1 and the
80-4 LEPs, the two life extension progranms, those cuts woul d
have negative inpacts across our entire enterprise. Wile
it fully supports that, it cuts non-nucl ear production at
Kansas City, and it buts prograns for our Y-12 canned
subassenbly, the secondaries for our nucl ear explosive
package. So those cuts will cause major delays in all of
our programs and actually result in increased costs to the
t axpayer in the future.

One of the other cuts that is nost notable is to the
UPF, the uranium processing facility, at Y-12. This is a
program that has been on target and on schedul e and on
budget for the last 7 years. The UPF is a signature
capability that actually shows that we are commtted to
maj or capital construction projects. This facility wll
replace the old 92-12 at Y-12, which was built in the
Manhattan Project days. So |long gone are the days where we
have just built facilities. Now what we are doing is we are

conpl eting a conprehensive conceptual design plan, and we
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are noving forward. The cuts of $150 nillion --

Senator Fisher: Admnistrator, if | can interrupt you
alittle bit to get another point in that I wuld like to
make. Critics of the fiscal year 2021 budget request for
NNSA -- they described it as, quote, trying to do far too
much too quickly. And they called for the reductions in
order to, in their words, give NNSA nore breathing room

But is it not true that consistently underfunding the
NNSA and del aying these prograns -- that has created the
urgent situation that we now find ourselves in? And that is
now t he need for significant resources that we are | ooking
at in this budget because underfunding the NNSA is not the
solution. It is the opposite | believe is what has caused
this problemin the first place.

Wul d you agree with that?

Ms. CGordon-Hagerty: | would. And even the GAO had
descri bed that NNSA woul d encounter a bow wave of
requi rements that would inpact us in the not too distant
future, and in fact, that bow wave has hit us today.

Senator Fisher: Right.

And, Secretary Lord and Admral Richard, how does the
Department of Defense view that risk associated with this
| evel of funding for NNSA?

Ms. Lord: | wll say, Senator, that it is a very, very

significant risk, and it will begin in the next couple of
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years. This is not a risk out late this decade or in the
early “30s. Very significant.

Adm ral Richard: And, ma’am | would offer that it
ri sks to de-synchronize the delivery systemfromthe weapon,
del ayi ng both, nmaking them cost nore, and depriving nme of
capabilities | need.

Senator Fisher: And, Admral, what do you hear from
allies who are obviously followi ng this discussion very
cl osel y?

Admral Richard: It is our commtnent to themis what
requires these capabilities to be present. And so w thout
these capabilities, that conversation gets nmuch nore
difficult.

Senat or Fisher: Thank you very nuch.

Thank you, M. Chairnman.

Chai rman | nhofe: Thank you, Senator Fisher.

Next woul d be by Wbex Senator Hirono.

Senator Hirono: Thank you, M. Chairman.

| have a nunber of questions for Adm nistrator Gordon-
Hagerty. Adm nistrator, you have previously noted that it
was your, quote, intention to ensure that NNSA' s prinmary
customer, the Departnent of Defense, receives the necessary
support to execute its vitally inportant national security
m ssions. End quote.

Wul d you say that you have achi eved your intent?
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Ms. CGordon-Hagerty: Senator Hirono, | would say that
based on our fiscal year 2021 request, we will be in a place
where we will be able to nove forward in supporting the
critical mssions of the Departnent of Defense and providing
themw th the resources necessary to defend our nation and
to maintain a nuclear deterrent that is second to none.

I f, however, we do not receive the resources necessary
in the 2021 and future budgets, we will not be able to
conmmt those requirenents -- be able to maintain those
requi rements and our commtnents to the Departnent of
Def ense.

Senator Hirono: Admral Richard, and Under Secretary
Lord, do you agree that the Departnent of Energy is
provi ding the necessary support provided that we provide the
necessary funds to neet the needs of the Departnent of
Def ense?

Ms. Lord: Senator, we are currently working through a
| ot of details on the 2022 budget to understand that. |In
terns of the 2021 budget, that does need to be fully funded.
If not, we will not neet the needs of DOD. Thank you.

Senator Hrono: Admral, do you agree?

Admral Richard: M am as a nmenber of the Nucl ear
Weapons Council, | agree and concur with what Ms. Lord said.

Senator Hirono: Thank you.

Again, for the Adm nistrator. The DCE is supporting
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efforts to devel op new nucl ear reactor designs for our
comer ci al use, but your fiscal year 2021 request includes a
decrease in funding for defense nuclear and nonproliferation
progranms by 6.2 percent.

Adm ni strator Gordon-Hagerty, how are you ensuring new
nucl ear materials technol ogi es and expertise are prevented
from becom ng a proliferation concern?

Ms. CGordon-Hagerty: Actually, Senator, our budget for
fiscal year 2021 request is inreality a 4.5 percent
i ncrease over the fiscal year 2020 appropriated funds. The
di fference, however, is the termnation of the MOX facility.
W did not need resources since we had termnated it in the
| ast year and a half. So in fact, we are continuing on a
very productive path for nonproliferation efforts throughout
t he Departnent of Energy/ NNSA def ense nucl ear
nonproliferation.

We are working very closely with the commercial side
and the Ofice of Nuclear Energy in the Departnent of Energy
about proliferation-resistant reactor technol ogi es and ot her
matters. So we are working very closely because we are
commtted to defense nuclear nonproliferation efforts and
the technical expertise that is resident in DNN

Senator Hirono: Can you just very briefly describe
sone of the specific efforts that NNSA has undertaken to

address advanced reactor and fuel cycle technology in terns
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of nonproliferation policy and technol ogy?

Ms. CGordon-Hagerty: Yes. Again, we are working very
closely with the Ofice of Nuclear Energy in the Departnent
of Energy that works on advanced nucl ear fuel cycles and the
fuel s that support them

I nsof ar as the defense nucl ear nonproliferation, we are
wor ki ng on proliferation-resistant technol ogies. W are
al so wor ki ng other prograns such as going fromHEU, highly
enriched uranium to |owenriched uraniumproliferation-
resi stant technol ogi es, and we are supporting prograns
t hroughout the world in returning those materials or going
fromhighly enriched uraniumto | owenriched proliferation-
resi stant technol ogies for those reactors so that they can
continue to operate safely and securely.

Senator Hirono: Madam Adm nistrator, | think you can
tell by my questions that | have concerns about nucl ear
proliferation, which is one of your m ssions to nake sure
t hat does not happen. NNSA' s nucl ear nonproliferation
mssion is very inportant to prevent our adversaries from
acquiring nucl ear weapons or weapons usable materials
t echnol ogy and experti se.

What are the biggest challenges facing NNSA in
preserving its |long-term foundational nuclear
nonproliferation capabilities, especially with respect to

NNSA's ability to counter energing or over-the-horizon
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proliferation risks?

Ms. Gordon-Hagerty: W are working with nunerous
friends and allies around the world and other countries to
ensure that we can do what is possible and necessary to
secure nuclear materials around the world and to stop
potential adversaries becom ng proliferant nations. W have
a robust program where we work with over 100 countries
around the world. W have renoved thousands of kil ograns of
hi ghly enriched urani um and separated pl utonium from around
the world through take-back prograns and securing those
facilities around the world as well.

Def ense nucl ear nonproliferation is one of our three
signature mssions in the NNSA. It has ny full support.

And we have got a great |eadership team and we again at
NNSA are unique in our skill set and the technical expertise
resi dent throughout NNSA to be able to carry out these
functions worl dw de.

Senator Hirono: Thank you.

Thank you, M. Chairman.

Chai rman | nhofe: Thank you.

Senat or Cotton?

Senator Cotton: Thank you all for appearing today.
This is one of the nost inportant hearings we do every year
because there is nothing nore fundanental to our nation's

security than our nucl ear weapons.
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Sone people will say why do we spend so nmuch noney on
weapons that we never use, to which | reply, one, we spend
not rmuch noney on these weapons relative to our entire
Departnent of Defense, but two, nore fundanmentally we use
our nucl ear weapons every single day and we have for 75
years to prevent the kind of horrific world wars we saw in
the last century. That is why | said 3 years ago, M.

CGor don- Hagerty, at your confirmation hearing, that you hold
one of the nobst consequential if not the nbst prom nent
positions in our Federal Governnent.

| want to comrend you on your | eadership over these
| ast few years. | think the NNSA has been focused and is
begi nning to recover fromyears of neglect before you took
office, and that is due in large part to your efforts.

Coul d you give us a quick high Ievel review of the
tasks to which you commtted in that hearing 3 years ago and
where things stand now at NNSA?

Ms. CGordon-Hagerty: Senator Cotton, some of the
priorities that | laid out at ny confirmation hearing nearly
3 years ago were the followng is to regenerate and
recapitalize our plutoniumpit production capability that,
as | nmentioned in ny opening statenent, was shuttered 30
years ago. That is sinply untenable that we have no
capability to produce the critical conmponents for a nucl ear

expl osi ve package throughout the nuclear security
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enterprise. | commtted to that. W are well on our way to
produci ng the 10 war reserve pits in 2024, 20 in 2025, and
30 in 2026 at the Los Al anbps National Laboratory. W have
got a great teamthere. W are making great progress in
pl utonium pit production and recapitalization.

One of the other things | commtted to was the Savannah
Ri ver plutoniumfacility, and what we are doing is working
so that we can attain a capability to produce not |ess than
50 pits per year in 2030. | recognized at that tinme and |
recognize it today that recapitalizing a facility that was
shuttered fromthe previous MOX facility and being able to
produce a capability here in the United States to
manuf acture plutoniumpits was our nunber one priority and
it is nmy conmtnent today.

The second thing | commtted to was reenergizing --
recruiting and retaining a world-class workforce. As |
nmenti oned, nore than 30 percent of our workforce is eligible
for retirement in the next 5 years. That is sinply
untenable that if we are going to maintain a second-to-none
nucl ear deterrent, we need the best and bri ghtest
scientists, engineers, technicians, back office support to
be abl e to conduct and execute our highly inportant
m ssions. | am happy to say that we put together a
corporate approach pretty nuch breaking the paradi gmof the

gover nnment bureaucracy hiring processes. And we commtted
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to hiring 7,000 people this |last year, and we exceeded those
nunbers, and even am dst COVID, we have exceeded the nunbers
for our planned fiscal year 2020 hiring.

So those were sone of the priorities that | prom sed
and | conmtted to, and I think we are well on our way by
the great nmen and wonen t hroughout the NNSA enterprise.

Senator Cotton: Thank you very nuch.

No amount of |eadership, though, can noderni ze our
nucl ear weapons. For that you need noney. There has been a
| ot of back and forth today about the budget request and how
it cane about. The bottomline is, though, you need this
noney. Qur nation needs this noney to maintain our nuclear
deterrent.

$19.8 billion was the request for the upconm ng fisca
year which starts in a couple weeks. Regrettably, we are
going to pass a short-termspending bill, but when we do
finally pass that full year spending bill, is $19.8 billion
adequate in your opinion to nodernize our nuclear weapons
and perform NNSA's ot her inportant m ssions?

Ms. CGordon-Hagerty: Yes, sir. |f appropriated at the
2021 request, which is $19.8 billion, that will serve as the
new floor for the NNSA enterprise. W are commtted to
supporting the four or possibly five nodernization prograns
for the Departnent of Defense, commtted to providing

mlitarily effective nuclear propulsion for the United
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States Navy, as well as our commtnent to defense nucl ear
nonproliferation and arns control efforts. But that is
assum ng that we will receive that $19.8 billion. [If we do
not receive that, | cannot commt to you that we continue to
remain aligned with the Departnent of Defense for their
m ssions to execute our nuclear deterrent.

Senator Cotton: And what will be your request for
fiscal year 20227

Ms. CGordon-Hagerty: Sir, | amnot at liberty to talk
about the fiscal year 2022 --

Senator Cotton: | thought | mght slip it by you.

[ Laught er.]

Senator Cotton: | guess not.

| would note that a 2 percent increase, which is just
the rate of inflation, would be $20.2 billion, though

Ms. Lord, very briefly. You have sent a letter to the
commttee that says that the House's legislation fromthe
Energy and Water Appropriations Subcomm ttee would provide
insufficient funds to execute the activities necessary for
our nucl ear weapons stockpile.

Coul d you explain briefly what the near-terminpacts on
t he readi ness would be if we adopted the House’'s approach?

Ms. Lord: Yes, Senator. The nearest-termfallout from
that would be a delay in the B61-12 in 2021 would be the

first inpact. We would also see an effect on the WB0-4
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war head, and then if the W3 was zeroed out, we could not
support the U K in the alignnent of prograns we have where
we support themw th non-nuclear as well as science and
technol ogy. The LRSO, very, very inportant to us because we
have zero margin with ALCMtiming out. That $170 mllion
mar k woul d be catastrophic, as well as ground-based
strategic deterrent, our intercontinental ballistic mssile
replacing Mnuteman |11 where again we have zero margin

That $60 million mark would not allow us to neet the tine
frame we need.

Senator Cotton: Thank you. Those are all dire
consequences for the Anmerican people, not to nmention our
British allies.

Ms. Lord: Absolutely.

Senator Cotton: Thank you all.

Chai rman | nhofe: Thank you.

Senat or Bl unent hal ?

Senat or Blunmenthal: Thanks, M. Chairman.

And thank you all for being here today, and thank you
for your service to our nation

In February, | led a letter to the Secretary of Defense
expressing frustration with the Navy budget proposal that
i ncluded funding for only one Virginia class submarine. The
public reports indicated that $1.6 billion in funding from

the Virginia class programwas diverted to the National
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Nucl ear Security Adm nistration.

| agree with my coll eagues that the funding for the
NNSA is vital to our national defense, but the diversion of
this $1.6 billion directly underm nes our nucl ear defense.
The Secretary of the Navy was briefed on the connection
between the Virginia class and the Col unbia class program

when he recently visited the EB Shipyard at G oton at

Quonset Point, and | think he agreed -- and | certainly
advocate strongly -- that actually the Virginia class
program reduction to one submarine wll negatively inpact

t he Col unbi a program given that Virginia class work wll
devel op the capability and capacity for Col unbia cl ass
execution within the supplier class and our shipyards. So
the two progranms are connect ed.

The $1.6 billion was diverted from Virginia class

reduci ng the cadence to one rather than two submarines a

year. | know that ny coll eague, Senator Reed, has asked
about the $8 billion that remained in the budget as carri ed-
over funds. But | aminterested in why that $1.6 billion in

fundi ng was diverted.

So, Ms. CGordon-Hagerty, if I nmay ask you, were you
involved in the decision to divert noney fromthe Virginia
class programto NNSA? Did you specifically request it?
And given that you had $8 billion left over, why did you

need it?
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Ms. Gordon-Hagerty: Senator Blunenthal, the $8 billion
of carryover is for long | ead construction for other
programs. As | nmentioned, we have 5-year prograns that
total nore than $100 billion. So that is a prudent
carryover mark

Wth regard to the alleged transfer of resources from
DOD to DOE/ NNSA, no, | was not involved in those kinds of
di scussions. | was involved, however, in the internal
deli berations in the Departnent of Energy to secure the
resources necessary for the $19.8 billion request.

Senator Blunmenthal: So you did not request the $1.6
billion.

Ms. CGordon-Hagerty: Sir, we requested the $19.8
billion, and internal deliberations in the executive branch
asked us to recover that. So those were di scussions
t hroughout the entire executive branch, including OV and
DOD.

Senator Blunenthal: What was the $8 billion -- and |
know Senat or Reed has asked about this issue, but | want to
digintoit alittle bit nore. Wat was the $8 billion
obligated to do, obligated but unspent, as you put it? And
why are we appropriating noney in that way for projects that
really should be funded on a yearly basis?

Ms. Gordon-Hagerty: Unlike the Departnent of Defense,

we are funded on a yearly basis. So we have |ong | ead
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procurenments and efforts to purchase large activities and
| arge procurenents. W also have |ong | ead prograns,
construction prograns, such as the urani um processing
facility at Y-12. W need additional resources, and we al so
purchase types of projects, if you wll, so project
managenent. So if we are spending noney, if we are
executing a 3 to 5-year program and we are spending those
resources, we will not be able to conplete those necessary,
critical mssions to support the nuclear enterprise.

Senator Blunenthal: Well, | just want to point out
that we are inperiling the Colunbia class program which is
obviously vital to nodernizing our nuclear triad by
undercutting the Virginia class program and reducing the
cadence to one subnmarine rather than the two in fiscal year
2021. So | do not know what the anal ogy woul d be, robbing
Peter to pay Paul, but one way or the other, it is a risky
strategy and | would urge all of you to support restoring
the two submari ne cadence.

Thank you, M. Chairman.

Chai rman | nhofe: Senator Rounds?

Senat or Rounds: Thank you, M. Chairman.

Let nme begin by sinply thanking the chairnmn and
ranki ng nmenber for having this very inportant neeting today
and to be able to share with the Anerican people the

chal | enges that we have with regard to nmaintaining the
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nucl ear deterrent.

Let me begin -- let nme also say thank you to all of you
for your service to our country.

Secretary Lord, the chairman explained in his opening
statement about how DOE had cut the NNSA and DOD out of the
budget process in fiscal year 2021. W are tal king about
trying to inprove a process for the future.

So let me just ask you. The process to finish the
fiscal year 2022 budget is just weeks away. Can you give ne
sone insight into how the process has gone in this current
year ?

Ms. Lord: Yes, Senator. In this current year, | think
we have done a very good job of collaborating and sharing
information. W are just at the beginning of that process,
as | nmentioned, in early Septenber. W did obtain the
nunbers just yesterday. W had a Nucl ear Wapons Counci
neeting --

Senat or Rounds: You just got the -- you just received
them yesterday? |Is that in a tinely fashion?

Ms. Lord: W received the nunbers thenselves in early
Septenber. W got a | ot of the discussion around what they
actually contain yesterday in a Nuclear Wapons Council
neeting, and we are kicking off -- we did kick off yesterday
a working group with nenbers from NNSA, from DOD, as well as

OVMB to really do a deep dive into the details of that. W
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1 wi Il cone back in about 4 weeks and tal k about that at the
2 Nucl ear Weapons Council to rmake sure that the prograns that
3 DOD is putting in our budget are supported fully by NNSA

4 At this point, NNSA has been extrenely forthcom ng. So

5 have very high expectations that we have entered a new era
6 here, given our planning guidance and the further details

7 that we are nenorializing in terns of how these action

8 groups are to work.

9 Senat or Rounds: Thank you.

10 You know, we have tal ked a nunber different weapon

11 systens today, and sonetines | think it goes by and there
12 are Americans right now at hone that may very well have the
13 opportunity to listen or to follow the discussions that we
14 have had. | amnot sure that all of the different weapon
15 systenms -- if we have ever taken the tine to actually share
16 just how critical they are and what they really nean to our
17 nation’s defense. | think Senator Cotton shared very well
18 the fact that what we are tal ki ng about today is the fact
19 that for 75 years this nuclear deterrent has hel ped us to
20 not be in a nuclear war because we have been able to nmake it
21 very clear to our near-peer adversaries that we can protect
22 ourselves and that we have capabilities to inflict great

23 damage on them And part of what we are trying to do here
24 is to make sure that there is no m sunderstandi ng anypl ace
25 inthe world that we still have the nuclear deterrent
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necessary to hold them at bay.

You spoke briefly about the B-61-12 and about the LRSO
Can you share with the American public and with this
conmmttee today -- it sounds |like we are creating new weapon
systens where, in essence, we are upgrading. Can you share
alittle bit with the American public today just exactly
what that B-61-12 nmeans to our country? W have ways of
delivering but if we do not have that weapon system then we
are not finishing the plan. Can you share a little bit what
just those two weapon systens -- howcritical they are to
t he defense of our country?

Admral Richard: Senator, it nay be nore appropriate
for me to answer that question as | amthe operator.

Senat or Rounds: That would be fair.

Admral Richard: Wat you are describing are tw of
t he weapon systens that are used in the air |eg of the
triad. Right? Sonetinmes it is better to think of the
attributes that each |eg provides as opposed to the specific
weapon system It is interlocking. And what the air |eg,
in particular, provides -- it is the visible piece of the
triad. It is the piece that we can use in tines, steady
state or crisis, to change and show, signal to a conpetitor
to change their decision cal culus and cause themnot to do
sonething. And so both of those go very directly to our

ability to use that piece of the triad in the way it was
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i nt ended.

Senat or Rounds: So the B-21, the newest proposed
stealth bonber that will be based at Ellsworth Air Force
Base and others, is one that would be able to carry this
particular type of a weapon system |Is that correct?

Admral Richard: Senator, that is correct.

Senator Rounds: So in other words, it is one thing to
have the platformavailable. It is another thing to
actual |y have a nodern weapon systemthat could be
delivered. It is a critical part of that part of our
defense in the triad.

Admral Richard: To neet the requirenents that | have
asked of the U S. Air Force, you have to have both of those.
They were put together with forethought. They are very
conplenentary. It is the capabilities of LRSO that all ow
B-21 to be designed the way that it is and vice versa.

Senator Rounds: And let ne go on. In all of the
scenarios so far that we have had, we not only include
B-21's, we include B-52's, 60-year-old B-52's, as a part of
our long-termplans. And yet, that is a non-stealth bonber
It also requires a weapon system which is upgraded and
capable. Can you share how that connects with what we are
tal ki ng about today with the LRSO?

Adm ral Richard: So, Senator, one, | applaud your

knowl edge and detail on this subject. You are right. The
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B-52's not only are 60 years old today, but we are going to
have to fly themuntil they are 100 years old. [If |
remenber correctly, the last pilot of a B-52 had not been
born yet. And so against the increased threat environnent
that we anticipate by the tine that that weapon system
conpl etes what we are going to ask for it to do, LRSOis a
necessary capability to keep that viable and to continue to
allow ne to have that stack of options and attributes to be
able to offer to national |eadership to acconplish the

m ssi on.

Senator Rounds: And just to nake it clear, we are
tal ki ng about the |ong range stand off weapon, one that can
be delivered fromoutside of an area where they could
actually get to our B-52 bonbers since they can see them on
a radar.

Admral Richard: Senator, quite correct.

Senat or Rounds: Thank you.

Thank you, M. Chairnan.

Chai rman | nhofe: Yes. Thank you

Senat or Kai ne?

Senat or Kai ne: Thank you, M. Chair.

And thank you to the witnesses. This has been hel pful.

Adm ni strator Gordon-Hagerty, | want to follow up on
gquestions that Senator Bl unenthal was asking, and this is

probably both for you and Secretary Lord on this budgetary
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matter and the funds fromthe second Virginia class sub
whi ch, as you know, is constructed both in Connecticut and
Vi rginia.

And obviously, it sounds as if your testinony is you
were asking for a budgetary allocation to do the job at the
NNSA.  You were not saying take it out of the Virginia class
sub. You were naking a case for what you thought you
needed.

But when we see $1.8 billion taken out of the DOD
budget for the second Virginia class sub and then we see an
$8 billion unspent anpbunt within the NNSA, it is sort of
like, well, wait. Wiy do we need to get rid of the second
Virginia class sub if there was that nmuch that was unspent
funding at the end of fiscal year 2019? And you have
explained long-termcontracts. | sort of get that concept.
But that does seemlike a |ot of unspent funding.

Do you know what your current projection is for the
anount of unspent funding as we get ready to close the
fiscal year 2020 budget?

Ms. CGordon-Hagerty: Not in terns of unspent. Again,
let me see if | can do a better job of explaining what
carryover is. Even though it is a big nunber, it is a
reasonabl e nunber because our 5-year planning profile is
over $100 billion. So in fact, GAO says that that is a

prudent managenent approach to take, to have this,
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guot e/ unquot e, carryover fundi ng.

Senat or Kaine: But does that nean the 5-year planning
profile -- the total budget is about, you know, | ust
breaking it down on average about $20 billion a year.

Ms. CGordon-Hagerty: Correct, sir.

Senator Kaine: | nean, $8 billion out of a $20 billion
annual budget -- that seens like a |lot of carryover. Again,
| understand that you have maybe sone | onger-term contracts
than others do. But do you know what you are projecting the
unspent anmount to be at the end of this fiscal year that
concludes within a matter of 2 weeks?

Ms. CGordon-Hagerty: | can tell you that at |east for
-- 1 do not have the nunbers for fiscal year 2020. But |
can tell you confidently that the anounts that we had | ust
for fiscal year 2019, as of right now, for unspent and
unobligated, if you will, was a nere $384 million over a
nearly $16 billion budget.

Senator Kaine: And that was not only unspent but you
say unspent and unobligated. You had not decided how to
program t hat noney.

Ms. CGordon-Hagerty: That is right. |If progranms were
execut ed ahead of schedule. But again, we are nmaking
commtnents to the taxpayer about naking sure that our
funding is appropriately spent on the inportant m ssions

carried out by NNSA
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Senator Kaine: Do you believe the unspent anount at
the end of fiscal year 2020 will be in the basic sanme bal

park as the fiscal year 2019 nunber?

Ms. CGordon-Hagerty: | amconfident that it will not
exceed that. However, sir, | have to say --

Senator Kaine: It will exceed $8 billion

Ms. CGordon-Hagerty: Well, in terns of the |long-term

progranms that we admnister, yes. So it is not a carryover
where it is not obligated. It is obligated for prograns for
this 5-year spend plan of nominally $100 billion. W are,
in fact, |ower than nost other agencies in terns of our
uncosted carryovers. And | would be happy to provide you
with those resources.

Senat or Kai ne: That woul d be hel pful.

Admral Richard, one of the debates that we had during
the NDAA this year revol ved around additional funding for
nucl ear testing. | amnot on the Strategic Forces
Subcommi ttee of SASC. But is there a deficiency in existing
nucl ear weapons testing that requires that we pursue a
di fferent course?

Admral Richard: Senator, as you know, | amrequired
to annually certify whether or not there is a need for
testing, and the answer at this tinme, there is no condition
-- nothing has changed. Right? There is no condition where

| would recomrend the need for nuclear testing.
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But | would say, though, that it is inportant for the
nation to naintain an ability to do a nuclear test should an
issue arise in the future and have been fornmally docunented
i n maki ng that recomendati on.

Senat or Kai ne: Another question, Admiral R chard.
Thank you for that. Should we end up with a continuing
resol ution, as has been discussed, it is ny understanding
there is a request for an anonmaly to allow the Secretary of
the Navy to enter into a procurenent for up to two Col unbi a
cl ass subs.

Do you have a sense of how tight the tineline is for
production of the Colunbia class and the retirenment of the
Chio class boats? Are you concerned that the |ack of an
anormaly nmay threaten the current plan?

Admral Richard: So, Senator, one, your question is
better directed actually to the Navy who is directly
responsible for that. |, of course, closely nonitor the
progress the Navy is nmaking in the delivery of the Col unbia
system | ampleased with the efforts that they are naking.

And | woul d support Navy' s request. They are doing a very
good job of asking for what they need to deliver this
capability.

Ms. Lord: If I may, Senator. Wbrking very closely
with the Navy on the Colunbia, as | amthe m |l estone

deci sion authority on that, we have zero margin on the
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Colunmbia, and I would strongly support an anonmaly. W need
to get the funding. W need to continue the work we are
doi ng.

Senator Kaine: Geat. Thanks to all the w tnesses.

Thank you, M. Chair.

Chai rman | nhofe: Thank you, Senator Kaine,.

Senat or Craner?

Senator Cramer: Thank you, M. Chairman.

Thanks to all of you for your service and for being
her e.

You know, |ike the chairman, | serve both on the Arned
Services Conmttee and the Environment and Public Wrks
Committee, have jurisdiction over sort of all sides of this.
Also like the chairman, | amall for you 1,000 percent.

Unli ke the chairman, | ama freshman.
But | al so have, as you know, in North Dakota, Admral,

two of the three legs of the triad. And | appreciate your

being there so quickly after your confirmation. | have been

to Mnot. | was just thinking about it. In just recent

nonths, | have been there with Secretary Esper. | have been

there with the Vice President. | have been there with
Secretary Brouillette. | nean, it is clear that this is a
very high priority, nodernization.

So wth that backstop, | amvery concerned about the

@GBSD. | continue to ask that question. Are we still on
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track for GBSD? And | really appreciated your response
earlier about nodernization and about the rest that the vice
chai rman asked, Senator Reed. | like your attitude. | just
want to be as confident as you are that we are on track, we
will remain on track. And is there anything, whether it is
t he budget or the NDAA fromeither side, that woul d put
that at jeopardy?

Adm ral Richard: Senator, first, let nme offer the
responsibility for that lies with the Air Force. R ght?
And | think they have been very good about asking for what
t hey need.

That said, | was just at H Il Ar Force Base. |
recei ved a nunber of detailed briefings fromthe program
manager for GBSD. | was inpressed with the | eadership
forward thinking the way that they are approaching that
program And we are just at send that man ammo. |If we give
hi m st abl e, secure funding, | have confidence he is going to
deliver for us.

Senator Craner: Certainly if you wanted to answer
t hat .

Ms. Lord: Yes. Thank you, Senator.

@GBSD just went through mlestone B, as | think you well
know. | too have very recently been to H Il Ar Force Base
to neet wwth the team It is an excellent team naking great

use of digital engineering. They are really at the
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forefront of nodern software engineering. They have very
little margin in the program but they are noving forward
with Northrop G umman very well.

The one issue we have and where we nay very well need
Congress’ support is in terns of the infrastructure in terns
of command and control in the silos thenselves. W do have
a lot of noney allocated through the M LCON net hodol ogy, and
whereas we have 500 separate itens that need to be updated,
t hat woul d be rather onerous to have 500 different or so
projects. W are |ooking at consolidating that to
streamine it. So we are very, very interested to see what
cones out of conference, but we would ask that we nove sone
of that noney out of MLCON to give us the flexibility on
t he program execution side to nove forward al ong the
tinelines. As Admral Richard said earlier, it is our job
in Acquisition and Sustainment to not transition
programratic risk over to operational risk, and I am afraid
if we do not nove sone of that noney out of MLCON, that is
exactly what we woul d be doi ng.

Senator Craner: | amconpletely supportive, and |
agree. W cannot have 500 different MLCON projects. That
nmakes no sense. And every now and then, conmpn sense can
prevail if we work hard at it. So | appreciate that.

Speaking of that, | have to admt comng into this

hearing | had some questions, and after listening to you
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all, I have nore. So we are going to have to get together.
And | know | amtrying to get together with each of you
hopefully fairly soon because -- as nmuch confusion as there
i's, however, over the NNSA/ DOE/ DOD budget process,
particularly the Wapons Council budget process, it pales in

conpari son to the dysfunction of Congress’ appropriations

process. So | am never discouraged. | know we can get this
right.

Il wll just say this, and then | will wap up and we
wi |l get together and answer specific questions |later. But

just the very words “sem -autononpbus” cause me SOMe concern.
Do not get me wong. | appreciate it and | understand it.
But autonony inplies a |lack of accountability. “Sem”
provides an out. And | just want to nake sure we have
specificity.

And one of the questions that | amgoing to ask you
guys is you reference early Septenber often when asked the
guesti on about when did you get the NNSA budget. And you
al so, of course, know that there is a statutory deadline. |
nmean, was it early Septenber or was it before the Septenber
1st deadline in the | aw?

Ms. Lord: Septenber 4.

Senator Cramer: Septenber 4th. Ckay.

So we have at least 4 or 5 nore days that we can work

on and get this down even better. And that is ny goal. Let
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us get it done. Let us get it right. Let us have both the
type of sem -autonony that is inportant, as well as the
accountability that is inportant and the transparency that
IS inportant.

| amgoing to ask this, and then again, you can answer
it later. | do want to explore a little bit the OVB
position on sone of these things. W have not tal ked a | ot
about it. You were asked, Ms. CGordon-Hagerty, sort of at
the end of one of the questioning -- | do not renenber whose
guestion it was -- whether on this carryover issue, which
you descri bed and put the context | think in a good way that
hel ps us better understand it. | still think there is sone
confusion about it. But you said that OVB supports your
position. | have not seen that and maybe it is not
necessary that | see that. It is not a change in policy.
It is nore of a practice, an ongoing practice. So | would
be interested to know whether that really is their position.

And we have not tal ked about some of OWB s objections
relating to sort of the inplication of separations and the
separation between the executive and | egislative branches as
it relates to the budgeting process. So maybe |ater, when
we sit down together, we can explore sone of that a little
bit nore because like | said, the one area where OMB has
wei ghed in pretty heavily on this is they do not want to see

anybody i nposi ng executive rights, and | do not disagree.
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But | like it better when we are all comuni cati ng.

Wth that, | will just --

Ms. Gordon-Hagerty: Be happy to.

Chai rman | nhofe: Thank you, Senator Craner.

By Webex, Senator King.

Senator King: Thank you very nuch, M. Chairman. This
is an inportant hearing, and it has already been very
interesting. One of the interesting things | learned is
that the B-22 is older than the Senator from South Dakot a.

[ Laughter.]

Senator King: So | think that is an inportant matter
t hat has cone before us today.

| think this is a very inportant hearing because
deterrence, which has been the fundanental policy that has
kept this country and the world safe fromthe use of nuclear
weapons for 75 years, is based upon two elenents: wll and
capacity. And this hearing today really is about both of
those pieces. It is about rebuilding the capacity of the
credi bl e deterrent, but by providing this budget support, it
denonstrates the will of the country. And that is why |
think this hearing is so inportant and this budget is so
i nportant.

And | think it is also inportant for people to renenber
and realize that has already been testified, there is a

great deal of noney in here for nonproliferation. It is
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sort of the twin goal of our entire nuclear policy.

| do have one specific question, Admral. It may be
out of your lane, but it certainly relates to this subject.
The New START treaty expires a couple of nonths into 2021
Can you give us any information as to where we are on that?
Are there discussions ongoing? Wat are the nature -- are
we making progress? |Is there the likelihood of an extension
or a renegotiation of that treaty?

Adm ral Richard: Senator, one, it is good to see you
again, sir.

And second, to answer your question, it would be
Anbassador Billingslea and the team over at the Departnent
of State that could give you the authoritative answer to
t hat .

What | want to add, though, is that that process is so
inportant to nme and inportant to STRATCOM As | have
testified before, I will support any arns control agreenent
t hat enhances the security of this nation. | have dedi cated
my deputy commander, Lieutenant CGeneral Bussiere, as a
menber of Anbassador Billingslea s teamto ensure that he
has the best avail able operational unifornmed mlitary
support that I know how to provide to that process. Over.

Senator King: Well, thank you for that. And |
appreci ate your engagenent on that point, and | think that

is very inportant.
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And then finally, | do want to foll ow up as Senat or
Kai ne and several others have asked about this carryover. |
understand the justification, but if it is a carryover of
t hat nmagni tude each year, then | woul d suggest that perhaps
at | east sone portion of that noney could be reall ocated,
for exanple, to that second Virginia class submarine. So |
will look forward to seeing the witten responses on that
and talking with ny col |l eagues about it.

But again, | want to thank you all for a very
i npressive hearing, incredible | evel of know edge and
detail, and you all are really doing a significant service
to this country and I want to thank the three of you for
your testinony today and nost especially for your service.

Thank you, M. Chairman.

Chai rman | nhofe: Thank you, Senator King.

Senat or Heinrich?

Senator Heinrich: Thank you, Chairman.

Under Secretary Lord, it was alnobst 75 years ago in the
Atom c Energy Act of 1946 that Congress ended the Manhattan
Project and transferred stewardship of the nuclear stockpile
fromthe Arny to civilian control.

Do you see any conpelling reason today to nove the
weapons program back to the Pentagon or shoul d NNSA stay
where it is today inside DOE?

Ms. Lord: As long as we have the status quo in terns
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of our ability to work together, particularly with respect
to working on budgets together, | think the systemis very
good.

Senator Heinrich: Do any of you disagree? Do you
think the systemright nowis working? Admral?

Admral Richard: Senator, | absolutely concur.
Senator Heinrich: Adm nistrator CGordon-Hagerty, |
appreci ate our recent phone call and all the work that you

are doing, and | appreciate your explaining the Nucl ear
Weapons Council’s process to devel op a requirenents-based
budget for NNSA.

The one thing that does concern nme is that DOE s
envi ronment al cl eanup programis funded fromthe sane budget
account, but they do not have a seat at your table.
Clearly, you know, we saw that with the fiscal year 2021
budget request for cleanup and how much cl eanup suffered as
a result, including alnbost a 50 percent cut in the request
for cleanup at Los Al anps, sonething that |I find just
conpl etel y unaccept abl e.

So since environnental cleanup is uniquely a DOE
responsibility, not a NNSA responsibility, howw Il the
Depart ment bal ance the budget priorities to ensure that we
are neeting those obligations in the future and nake sure
that those priorities, as well as the priorities of

mai ntai ning the deterrent are net?
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Ms. CGordon-Hagerty: Senator Heinrich, | know you have
a robust conversation regularly with Secretary Brouillette,
as well as we do. Secretary Brouillette is managing the
budget for the entire Departnent of Energy. | advise himon
NNSA requirenents, and then he takes budget requests and
program requests fromthe other under secretaries which then
pretty much fill out the entire Departnent of Energy. |
know he is fully focused and conpl etely focused on
environnental cleanup not only at Los Al anbs but in other
pl aces around the United States, both |Idaho and Hanford,
Washington in particular. So he is focused on ensuring that
we have the resources necessary to clean up the |egacy
facilities of the prior NNSA Atom c Energy Comm ssion in DOE
and the defense nucl ear sites.

Senator Heinrich: So | wll, obviously, continue this
conversation with the Secretary as well, but | just think,
gi ven what we saw | ast year, that we have cause for concern
here and it is sonething | amgoing to continue to raise and
hopefully we will see better nunbers this year.

Adm ni strator, | am pleased to hear of your comm tnent
to maintain the Mesa conplex at Sandia Labs as the nation's
premer facility for trusted, rad hard m croel ectronics.

But |l et me ask you about the Z nachine at Sandi a, which
continues to provide one of the critical pieces of our

stockpil e stewardshi p program by sinulating pressures and
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radi ati on environnents that previously required actual
under ground testing.

Do you agree that pul sed power science is inportant to
NNSA' s m ssion, and what do you see as the future role of
pul sed power science for maintaining our strategic
deterrent?

Ms. CGordon-Hagerty: Pul sed power science is, indeed,
one of the attributes and contributions to our robust
research devel opnent and testing program at NNSA

The Z machine is an experinental workforce, for want of
a better term However, it is aging, and just like with
many ot her | egacy systens throughout the NNSA enterprise,
time is of the essence to focus on how we will eventually be
replacing that system However, in the interim we are
finding ways of being able to maintain and upgrade that
system So, again, we whol eheartedly agree that pul sed
power is in fact an inportant approach to inform ng us about
t he stockpile.

It also attracts the best and brightest future
scientists and engineers that will work in NNSA because of
t he uni que nature of pul sed power.

Senator Heinrich: Last quick thing. The new facility,
t he Al buquerque Conpl ex project -- what are we | ooking at as
an expected date for when NNSA staff wll begin to occupy

t hat structure?
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Ms. CGordon-Hagerty: Well, | am happy to say, first of
all, thank you again. A couple years ago, we broke ground
together at that. | am also happy to say that |

participated in the topping out event a couple of nonths
ago, and just 3 or 4 weeks ago, | walked the facility for
the third tine.

So | amvery excited about it. It continues despite
COVI D and the chal l enges we have. W have an out st andi ng
relationship wwth the Corps of Engineers. W continue
construction and we fully expect to occupy that in 2021 as
pl anned, and that will house 1,200 of our finest NNSA
enpl oyees in facilities that they have been living in,
ot herwi se 1950s barracks which are conpl etely unacceptabl e
for our workforce. So this wll be a state-of-the-art

facility for 1,200 of our finest NNSA enpl oyees.

Senator Heinrich: | amlooking forward to 2021. Thank
you.

Ms. CGordon-Hagerty: Thank you

Chai rman | nhofe: Senator Haw ey?

Senator Hawl ey: Thank you, M. Chairman.

Adm ni strator and all of you, thank you for being here.
Adm nistrator, | want to start by saying thank you for your

great work. You have done an excellent job in this role,
and the people of Mssouri | know are grateful.

| want to talk a little bit nore about sone of the

80
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national security canmpus issues in Mssouri.

But first, can | just ask you about sone troubling news
we recently learned? It appears, based on public reporting,
that the Sandi a National Laboratories nmay have viol at ed
federal |aw by sending enployees to racially segregated
diversity training at a resort no | ess that encouraged sone
of the crudest gender and racial stereotyping inmaginable.
And may | add it was paid for apparently with taxpayer
noney?

| asked for an inquiry and a full accounting of the
noni es that have been spent on this. The Secretary of
Energy, | was very pleased to see, directed a full
i nvestigati on.

Can | have your commtnent that you will fully support
the investigation into these trainings, the federal taxpayer
funds expended, the |ocations of these trainings, and the
entire affair?

Ms. Cordon-Hagerty: Yes, sir, you may.

NNSA wel cones the opportunity for a diverse workforce
and inclusive environnent for all of our enployees, but what
has been portrayed in the nedia is very disheartening and
very distressing to ne. And if it is accurate, it is not
appropriate for our workforce. You have ny word that NNSA
will fully conmt to and support the Secretary’'s initiative

to do the thorough review on diversity inclusion and
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i nequity training.

Senator Hawl ey: Very good. Thank you for that.

Let us talk about the Kansas City National Security
Canmpus, which of course is in nmy honme State of Mssouri. It
i s doing extraordinary work manufacturing the non-nucl ear
conponents of the NNSA war head program

Can you just elaborate on how cuts to the NNSA s budget
request proposed by the House would affect that work at KC
NSC?

Ms. CGordon-Hagerty: Senator Hawl ey, the non-nucl ear
conponents are all produced at Kansas City National Security
Campus, as you rightfully stated.

The cuts woul d have a devastating effect because the
non- nucl ear conponents are critical to every one of our life
extensi on prograns, every one of our ongoing systems to
support the Departnent of Defense. So that would have
considerable inpact, and it would al so delay the deliveries
to the Departnent of Defense. So, yes, they would be
profound if we saw the cuts that are proposed in the hewed
mar k.

Senator Hawl ey: Let nme just follow up on that | ast
poi nt you just nade about how the proposed cuts m ght affect
the ability to neet production requirenments in coning years.
You are saying that those would be adversely affected, to
put it mldly.
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Ms. CGordon-Hagerty: Every single one of our systens
woul d be adversely affected.

Senator Hawl ey: Very good. Thank you for that, and
t hank you for your continued support for that outstanding
work that is done there at KC NSC.

Admral, can | just shift to you for a second? You
said earlier this week I think that China s nuclear force
structure is -- and | am quoting you now -- increasingly
i nconsistent wwth a stated “no first use” policy. How would
the cuts to the NNSA's budget request proposed by the House
i npact our ability to maintain deterrence as China grows its
nucl ear forces?

Adm ral Richard: So, Senator, that is accurate in
terns of what | said. | think it is worth rem nding you and
the conmttee we are on a trajectory to go to a place that
the nation has never been before where we will face two peer
nucl ear - capabl e adversaries that have to be deterred
differently. That is what fundanentally starts to set the
requi renents for the capabilities that | need. These cuts
woul d j eopardi ze those capabilities right at the noment of
greatest need later in the decade.

Senator Hawl ey: Thank you for that. Thank you for
your clarity on this issue. And | just want to say for ny
part as | see it, | think there is every reason to believe

that China will use its nuclear forces to advance its
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i nperial agenda, which is really what it is, including in
the region. And we need to prepare for that possibility,
and fully funding the NNSA is | think vital.

Admral, finally if | could, how would it inpact our
deterrent if nuclear weapons infrastructure could
consi stently provide updated capabilities on tinelines
simlar to the W6-2?

Admral Richard: Senator, thank you for nmentioning the
W6-2. | think it is an exanple that shows we can nove
fast. R ght? W still know howto do this. And so that is
an exanpl e of where the threat changed. New capability was
needed. W provided it on an operationally responsive
tinmeline and closed a potential hole in our deterrence
strategy. W should be able to do that nore. That is a
type of hedging strategy that enables you to react inside
what sonebody is attenpting to do, and that capability -- |
acknow edge sone of the other stuff would be nore
conplicated than a W6-2, but that enhances deterrence by
our nation’'s ability to do that.

Senator Hawl ey: Very good. Thank you, Admral. Thank
you all for being here.

Thank you, M. Chairmnman.

Chai rman | nhofe: Senator Manchin?

Senat or Manchin: M. Chairman, thank you

My question was along the sanme |ines as what Senat or
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Hei nri ch had spoke to you about. And I was concerned
because the 1946 Congress established the Atom c Energy
Conmission as a civilian controlled agency tasked with
managi ng U. S. nucl ear weapons. And this as done to set a
cl ear separation of control of our nuclear weapons program
between the mlitary and the civilians. And | think we all
agreed. | think you all have answered that pretty nuch what
you think and what you feel how we are going. And it is
wor ki ng and you do not see the need to change, but you need
to see the transparency. And | believe, Secretary Hagerty,
you spoke to that and you believe that we are noving in the
right direction and you are able to get things on track.
And | felt good about that.

My question woul d have been do you agree the Secretary
of Energy nmust maintain clear control and accountability for
t he Departnment of Energy National Nuclear Security
Adm ni stration’ s budget?

Ms. CGordon-Hagerty: Yes.

Ms. Lord: Yes. | believe things are working well.

Senator Manchin: Admral Richard?

Admral Richard: | amvery satisfied fromny position
interns of the way the NWC is working in coordination
bet ween the two Departnents.

Senat or Manchin: CGood.

And Secretary Hagerty, do you believe the NNSA has
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fixed the issues that will be able to neet the DOD
requirenments to field an effective nuclear deterrent over
t he next several decades?

Ms. Gordon-Hagerty: Sir, with the appropriate funding,
sust ai ned and appropriate funding, | believe we will. | am
confident in that.

Senator Manchin: Secretary Lord, as chair of the
Nucl ear Weapons Council, it is your job to ensure the
al i gnnment of the NNSA weapons DOD delivery systens. 1In a
recent letter to the | eadership of both congressiona
defense comm ttees, Secretary of Defense Esper outlined his
di sagreenent with section 1644 of the House NDAA. That
section would create a cabi net secretary co-chair structure
for the NWC and it seens to ne would certainly increase
di sparity in needed conmuni cati on between DOD and DOE
Secretaries. However, | know the NWC has been effectively
carrying out its duties since '86 and as a mlitary liaison
conm ttee before then.

So which is it? Is the NW so ineffective that we need
to elevate its business to the cabinet secretary level? O
do we need to let the NWC keep its current authority?

Ms. Lord: We need to let the NAC keep its current
authority. And | will say that froma Departnent of Defense
perspective, we give in-depth briefings to Secretary Esper

and his key staff quarterly and that | believe he is very
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wel | informed and obviously signs off on all key deci sions.
However, | believe you need the depth of understandi ng that
the NWC chair brings in terns of programmatics and the
specifics of each of these prograns, as well as the
specificity in terns of understanding that the Adm nistrator
of the NNSA has.

Senat or Manchin: And to foll ow up, how does naintain
the authority of both DOD and DOE whil e increasing the
coordi nation of these crucial agencies?

Ms. Lord: | think having hearings such as these is
very hel pful so that everyone has the sane fact base to dea
wi th and understands exactly our nonthly cadence of neetings
and how we exchange i nfornation.

Senat or Manchin: Thank you all very much. Thank you
for your service too.

Thank you, M. Chairmnan.

Chai rman | nhofe: Thank you, Senator Manchin.

Senat or Shaheen, who got here just in tine.

Senat or Shaheen: | did. Thank you, M. Chairman.

Chai rman | nhofe: Just be advised that after your
remar ks and questions, if other nenbers are not here, we
wi || conclude this neeting.

Senat or Shaheen?

Senat or Shaheen: Well, thank you. | was not here

because | was at a hearing in the Foreign Relations
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Commttee on China and the threat that China poses in the
future

And so | guess | would like to start, Admral Richard,
with you because earlier this week, you indicated that over
t he next decade China wll expand and diversify its nuclear
forces, likely at |east doubling its nucl ear warhead
st ockpi | es.

Can you el aborate nore on those efforts and the
chal l enge that presents to the United States?

Admral Richard: Senator, one, that is accurate. That
is not only the position of USSTRATCOM but other portions
of the executive branch have cone to the same concl usion.

But I would offer that sinply | think it is a m stake
to consi der China sone sort of |esser included case relative
to Russia. W just used a nunber of weapons estinmate. |
think it is inportant to remenber China will not tell us how
many they have. They do not have a | evel of transparency
that either us or Russia has right now.

But that is a relatively crude way to descri be what a
nation is capable of doing. You have to |look at nmuch nore
than that. What are the delivery systens? Wat are their
capabilities? Wat are their conmand and control? What is
their readiness? In China, they will not even tell you
their doctrine. You have to add all of that up.

The trajectories that | see their nuclear on is
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concerning to ne. W have seen what they have done on the
conventional side of the house. And as | just said, we are
on a path by the end of the decade, if not sooner, to face
two peer nucl ear-capabl e adversaries who have to be deterred
differently. W have never faced that challenge before in
our nation’s history.

Senat or Shaheen: Well, thank you. That |ays out the
chal l enge quite dramatically and | think speaks to the
i nportance of agreenents |like the New START treaty.

Back in February, | asked you about how STRATCOM uses
the information that is gained fromnew START. Can you talk
about how i nmportant you think that is to give us insights
into what the Russians are doing? And | amgoing to ask the
ot her panelists also if you could speak to that because what
we know about current negotiations and why it m ght be
inportant to extend that treaty.

Adm ral Richard: Senator, we have tal ked about this in
the past. Wth additional tinme at STRATCOM it is
reinforced to ne that the transparency that we achi eve out

of the New START treaty is sonmething that is of value to

both sides. It adds to security of both participants in the
treaty.

The actual progress? | would refer you to Anbassador
Billingslea, as | just nentioned previously. That process

is so inportant to nme that | have dedicated ny deputy
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commander, Lieutenant CGeneral Bussiere, to the teamto nake
t hat expertise avail able to Anbassador Billingslea so that |
am supporting that to the best level | know how.

Senat or Shaheen: And, Secretary Gordon-Hagerty, can
you al so speak to what information we get that benefits our
national security fromparticipation in New START?

Ms. Cordon-Hagerty: Senator Shaheen, in fact, we play
avitally inmportant role in NNSA. |In fact, as Anmbassador
Billingslea and his teamare negotiating with their Russian
counterparts, we play a vitally inportant role, so inportant
that just |last week | hosted Anbassador Billingslea and the
entire New START team of negotiators at several NNSA
national security l|laboratories, plants, and sites so they
could see firsthand the inportant role that NNSA pl ays
shoul d a New START agreenent be extended, recalling that the
New START agreenent currently only covers strategic arns.

What we woul d envi sion and Anbassador Billingslea and
the State Departnent and the President of the United States
is looking at is a treaty with Russia that will cover al
war heads. In that, of course, NNSA plays a central role in
t hat .

Senat or Shaheen: Yes. | understood that that was the
hope of the administration. Can either you or Admiral
Ri chard give us any insights into how those negotiations are

going, and if we cannot get an agreenent that includes those
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ot her weapons, that includes China, is there a benefit to
ext endi ng New START and allowi ng us to continue to have
insights on verification into what Russia is doing while we
have nore tinme to negotiate?

Ms. CGordon-Hagerty: Wat | can say is that | know t hat
Anmbassador Billingslea and his team have provided with
Russia framework for how the future negotiations wll
continue and what the proposed treaty would | ook |ike and
i nprovenents in the treaty. | believe they are waiting for
a Russian response. | would defer to Anbassador Billingslea
and the State Departnent for further details on that.

Senat or Shaheen: Admral Richard, can you speak to
whet her you think there is a benefit, if we cannot get
everything we want, to goi ng ahead and extendi ng New START
to allow us to continue to have that verification insight
while we are able to work to still negotiate an expansi on of
what New START covers?

Admral Richard: So, ma’am as | have said before,
there are a nunber of things that the New START treaty
provi des that enhance ny ability to go do ny job. You just
naned one of those. But there are sone additional things
that al so need to be considered. And I |ook forward to the
Departnent of State finding us a path that enables us to
achieve all of that.

And | would particularly like to highlight what M.

91
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Gordon- Hagerty said. Those attributes that she nentioned
woul d be very beneficial to ny ability to acconplish ny
m ssion and to this nation’s security.

Senat or Shaheen: Thank you very mnuch.

| amout of tine, but let ne just also say for M.

Lord, thank you very nuch for what you continue to do to try
and ensure that we have a defense industrial base at the end
of this pandenmic and to supporting particularly our snal

busi nesses who are very inportant to that industrial base.

Ms. Lord: Thank you, Senator.

Senat or Shaheen: Thank you, M. Chairnman.

Chai rman | nhofe: Thank you.

And by Webex, Senator Jones.

Senat or Jones: Thank you so nuch, M. Chairman. Thank
you.

Secretary Gordon-Hagerty, thank you for your service.
Thank you for being here. Secretary Lord, thank you al so
for being here. And | want to echo what Senator Shaheen
sai d about your work to help us get through this pandem c
with everything intact. | really very nmuch appreciate that.

| do want to extend a special welcone to ny fell ow
Al abami an, Admral Richard. Thank you for your service.
Thank you for being here. Thank you on behalf of al
Al abam ans for that service, but especially the thousands of

men and wonen in uniformin Al abana today, whether active or
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in the guard, and the sone 300,000 veterans that we have.
They send a special warm wel cone and t hank you for your
service. | really -- and we all do -- very nuch appreciate
it.

| just have one question, Admral R chard, because
Senat or Shaheen really went through the questions that | had
with regard to the New START treaty.

Admral Richard, | would like to ask as STRATCOM
Commander, what do you see as the nost significant areas of
risk to successfully transitioning fromthe Mnuteman |1l to
the GBSD system And what are we doi ng and how can we help
you mitigate those risks?

Admral Richard: Senator, those risks come up in two
dinensions. Right? Oneis inthe tinme dinension. It is in
the actual transition fromthe old systemto the new system
to continue to provide ne the attributes that the
intercontinental ballistic mssile leg provides. The Air
Force could give you the specifics. | would offer I am
inpressed with the way that programis executing and that
stabl e, predictable funding is the biggest single thing
under our control to address that.

But the other piece that | would invite our attention
tois it is the sinultaneity of the transitions that are
occurring. Right? The transition you just described occurs

sinmultaneously with the transition over on the submarine
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side and just after a transition on the bonber side. So it
is inportant to hold all of these things on schedul e because
we only have so nuch capacity, and if we de-synchronize how
we are doing these, we run the risk of the aggregate being
unexecut abl e as opposed to any individual line. Over.

Senator Jones: Thank you, Admiral. | really
appreciate it.

And thank you, M. Chairman. | amgoing to yield the
bal ance of ny time. Thank you

Chai rman I nhofe: First of all, let ne thank our
W tnesses. It just has been very enlightening. W are very
fortunate to have you three at the hel mof the nost
inportant thing that is going on in the world today. And we
t hank you very nmuch for the tine that you spent and the
honesty and the straightforward w tnessing that you shared
with us. Thank you very much

W are adj ourned.

[ Wher eupon, at 11:42 a.m, the hearing was adjourned. ]
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