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10 U S. Senate

11 Conmittee on Arnmed Services
12 Washi ngton, D.C.

13
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16  Wcker, presiding.

17 Comm ttee Menbers Present: Senators W cker

18 [presiding], Fischer, Cotton, Rounds, Sullivan, Perdue,

19 Cranmer, MSally, Scott, Hawl ey, Reed, Shaheen, G IIibrand,
20 Blunenthal, Hi rono, Kaine, King, Peters, Manchin, and Jones.
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OPENI NG STATEMENT OF HON. ROGER F. W CKER, U. S.

2 SENATOR FROM M SSI SSI PPI

3 Senat or Wcker: Good norning. The conmttee neets

4 today to consider the nom nation of the Honorable Janes E.

5 MPherson to be Under Secretary of the Arny and M. Charles

6 A WIllians to be Assistant Secretary of the Navy for

7 Energy, Installations, and Environnent. Thank you both for

8 being here today, gentlenen.

9 Bot h of our nom nees may want to introduce famly

10 nmenbers who are present. During their opening statenents,
11 they are encouraged to do so.

12 M. WIlians, | understand that Senator Blunt is a huge
13  supporter of yours and perhaps will be able to join us in a
14 few nonents to say sone words of support.

15 M. MPherson, you have served in this adm nistration
16 as the Arny General Counsel, and from June through Decenber
17  of 2019, you perforned the duties of the Under Secretary of
18 the Arny. In addition to your lengthy service as the Navy's
19 top mlitary |lawer, you have extensive experience in the

20 Arny and in the specific position for which the President

21  has nomi nated you. | speak for the conmttee when | say

22 that we appreciate your willingness to continue serving DOD
23 in positions of increased responsibility.

24 M. WIlians, you are a retired Navy admral with the
25 extensive experience in both the active and reserve
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1 conponents. In your civilian career, you are the principa
2 of Commercial Realty, a successful real estate firmin St.
3 Louis, and you are a naval aviator and have | ogged nunerous
4 hours as an airline transport pilot and flight instructor.
5 W are grateful that, if confirnmed, you will be willing to
6 bring your diverse mlitary and private sector experience to
7 bear as the Assistant Secretary of the Navy for Energy,
8 Installations, and Environnent.
9 It is standard for this conmttee to ask certain
10 questions in order to exercise its |legislative and oversi ght
11 responsibilities. | ask that you provide an audi bl e yes or
12 no response to the follow ng questions. And so | ask both
13 of you and pl ease answer verbally.
14 Have you adhered to applicable |aws and regul ati ons
15 governing conflicts of interest?
16 M. MPherson: Yes, | have.
17 M. WIlians: Yes.
18 Senator Wcker: WIIl you ensure that your staff
19 conplies with the deadlines established for requested
20 communi cations, including questions for the record in
21  hearings?
22 M. MPherson: Yes.
23 M. Wllianms: | wll.
24 Senator Wcker: WII you cooperate in providing
25 wtnesses and briefers in response to congressional
1-800-FOR-DEPO www.AldersonReporting.com
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1 requests?
2 M. MPherson: Yes.
3 M. WIlianms: Yes.
4 Senator Wcker: WII those wtnesses be protected from
5 reprisal for their testinony or briefings?
6 M. MPherson: Yes.
7 M. WIlians: Yes.
8 Senator Wcker: Do you agree, if confirned, to appear
9 and testify upon request before this commttee?
10 M. MPherson: Yes.
11 M. WIlians: Yes.
12 Senator Wcker: Do you agree to provide docunents,
13 including copies of electronic forns of conmunication, in a
14  tinmely manner when requested by a duly constituted conmttee
15 or to consult with the commttee regarding the basis for any
16 good faith delay or denial in providing such docunents?
17 M. MPherson: Yes.
18 M. WIlians: Yes.
19 Senator Wcker: Have you assuned any duties or
20 undertaken any actions which woul d appear to presune the
21  outcone of the confirmation process?
22 M. MPherson: No.
23 M. WIlianms: No.
24 Senat or Wcker: Thank you very nuch.
25 And, Senator Blunt, we are delighted to have you join
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1 us today, and | understand you have a particular interest in

N

the nomnation of M. WIIi ans.
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1 STATEMENT OF HON. ROY BLUNT, U.S. SENATOR FROM
2 M SSOURI
3 Senator Blunt: Well, | do, Senator Wcker. And thanks
4 to you and Senator Reed and ny other friends on the
5 conmttee, which would include everyone on the commttee,
6 for letting ne cone and spend just a few mnutes to talk
7 about Chuck WIllianms to be the next Assistant Secretary of
8 the Navy for Energy, Installations, and Environnent. | am
9 honored to be here with himand his famly. He is joined by
10 his wife Laurie, their son Ryan, Ryan’s fiancee Alicia, his
11 brother Tim and two sisters, Jame and Patty. And | am
12 pleased to be here with all of them and | know they are
13 glad to be here with Chuck.
14 Admral Wllianms is emnently qualified | think for
15 this job. His career in the U S. Navy was characterized by
16 dedication and strong | eadership. | think he can do this
17 job and do it well.
18 After receiving his MBA at St. Louis University, Chuck
19 WIllians earned a conmssion in the U S Navy as an aviator
20 where he began a successful career that spanned nearly 3
21 decades in uniform H's coomitnent to duty and pursuit of
22 know edge really were the trademarks of his work.
23 During his Navy career, he had nultiple command tours.
24  He was skilled at nmanagenent and oversight of billions of
25 dollars of naval supplies and equi pnent. He did
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1 international relations work involving a nunber of foreign
2 mlitary services, and he was appointed to critical jobs al
3 over the world.
4 After his career in uniform he has been an active part
5 of the St. Louis community. He served on commttees for the
6 Regional Commerce and G owth Association. He is a nenber of
7 the St. Louis Realtor Association for Econom c Devel opnent
8 and a nenber of the Education Commttee for the Special
9 School District of St. Louis. He served as President of the
10 St. Louis Navy League. He has invested hours in our |ocal
11 schools. He is really a good guy, and | think he will be
12 able to do this job well.
13 | am pl eased that the President has nomnated him |
14 am pl eased you are having this hearing today and glad to
15 have a few mnutes to be here with you, with Chuck, and with
16 his famly to encourage his continued service to our
17  country.
18 So thank you for letting nme cone by.
19 Senator Wcker: And thank you very much, Senator
200 Blunt. | think that is a wonderful perspective and we
21  appreciate the information you provided to us.
22 Gentl enen, as we begin this hearing, let nme nention
23 that our chairman, Senator |nhofe, and our ranking nenber,
24  Senat or Reed, have stressed over the past nonths and even
25 years the inportance of the National Defense Strategy, which
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1 makes it clear that strategic conpetition with China and

2 Russia is our primary national security concern. | think

3 that viewis widely held on both sides of the dais on this
4 committee. Countering the bad acts of rogue regines |ike

5 Iran, which has been the subject of nmuch of the President’s
6 focus over the past weeks, is also essential.

7 This comm ttee has spent nost of its tinme and effort

8 this past year ensuring that DOD has the authorities and

9 resources it needs to inplenent the National Defense

10  Strat egy.

11 Further, the conmttee has been working for nore than a
12 year on the privatized housing crisis that has directly

13 inpacted famly norale and therefore readi ness, retention,
14 and heal t h.

15 As senior |leaders in the Arny and Navy, each of you

16 will play a key role in setting this situation to right. W

17  look forward to hearing your views on these and ot her
18 inportant matters.
19 And | now turn to ny friend, the ranking nenber,

20 Senator Reed, for any remarks he nmay wish to offer. Senator
21  Reed?

22

23

24

25
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1 STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHODE
2 | SLAND
3 Senator Reed: Thank you very nuch, M. Chairman. |
4 join you in welcomng our nonmnees to this norning s
5 hearing. M. MPherson is joined by his wife Jennifer and
6 his children, Amanda and Philip. Likewise, M. WIllians is
7 joined by his famly, including his wife Laurie and famly
8 nmenbers, Tim Ryan, and Alicia. And we are pleased that you
9 could be with us.
10 M . MPherson, you have nost recently served as General
11  Counsel of the Arny and, prior to that, had a | ong and
12 distinguished career in the United States Navy. |If
13 confirmed as the next Under Secretary of the Arny, you wll
14 play a critical role in ensuring that the Army continues to
15 noderni ze and innovate in order to support the National
16 Defense Strategy. As the NDS highlights, our technol ogi cal
17 edge conpared to our near peer adversaries has eroded over
18 the past several years. |In order to address this chall enge,
19 the Arny has nmade major structural changes to expedite
20 noderni zation across the force. These changes include the
21 creation of cross-functional teans and exercising new
22 acquisition authorities provided by Congress. |f confirned,
23 | expect that you will work closely with Secretary MCart hy
24 and the Arny’s senior mlitary | eadership on these
25 nodernization efforts. M. MPherson, | wel cone your
1-800-FOR-DEPO www.AldersonReporting.com
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10

1 thoughts on the Arny’s noderni zation plans and how t he Arny
2 wll expedite the fielding of new platforns.
3 Wil e nodernizing mlitary equipnment is critical to our
4 soldiers, readiness nust remain the Arny’s highest priority.
5 The Arny has made great strides in rebuilding readi ness
6 while sinmultaneously making targeted investnents in
7  nodernization. M. MPherson, please share with this
8 conmttee what will you do to ensure the Arny renains
9 focused on unit readiness.
10 Finally, the nen and wonen who serve in uniform as
11 well as the civilians working for the Departnent of the
12 Arny, are the foundation of the Arny’s success. As the Arny
13 grows its end strength, it should remain focused on the
14 quality of our soldiers rather than quantity. In addition,
15 the Arny nust redouble its efforts to eradicate sexual
16 assaul t, sexual harassnent, donestic violence, and child
17 abuse within its ranks. M. MPherson, if confirned, |
18 trust that these issues will be anong your highest
19 priorities.
20 M. WIlians, you are nomnated to serve as the
21  Assistant Secretary of the Navy for Installations, Energy,
22 and the Environnent. |If confirnmed, you wll have a tinely
23 opportunity to inprove the quality of mlitary housing for
24 famlies along with restoring their confidence at Navy and
25 Marine Corps bases throughout the world. The fiscal year
1-800-FOR-DEPO www.AldersonReporting.com
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1 2020 National Defense Authorization Act has dozens of new

2 provisions, as well as increased funding, to help the

3 departnent hire additional and qualified personnel to

4  performnuch needed oversight of mlitary housing.

5 If confirmed, | strongly urge you to use the tools at

6 your disposal in order to inprove mlitary readi ness, as

7 well as | nentioned previously the mlitary housing. First,

8 the Navy and Marine Corps nust rely upon surface ships,

9 which depend upon vul nerable fuel supplies. As the

10 Departnent inplenments the National Defense Strategy, the

11 Navy shoul d pursue nultiple operational energy inprovenents
12 toits fleet. For exanple, a recent analysis by the Navy

13 found that installing a hybrid electric drive uses 37

14  percent |less fuel than ships w thout an HED. Cbviously,

15 this would give the Navy a significant conbat capability in
16 the Pacific and el sewhere.

17 On the shore, the Departnent of the Navy relies upon a
18 network infrastructure that requires uninterrupted access to
19 electricity, and we face increasing vulnerabilities if we do
20 not change the way we use power in our mssions. The

21 Resilient Energy Program Ofice allows the Navy to | everage
22  non-DOD funds, at no cost to the taxpayer, to pursue energy
23 resilience projects. However, the Navy has recently sl owed
24 progress in this inportant area. |If confirmed, | strongly
25 urge you to correct that.
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1 Additionally, for fiscal year 2020, the Depart nent

2 received an additional $75 mllion for planning design

3 activities to support mlitary installation resilience

4 projects. If confirnmed, | intend to follow up with you on

5 how the Navy and the Marine Corps plan to use these

6 inportant funds in order to restore readi ness.

7 Finally -- and I think this is an inportant point --

8 the “Washington Post” reported this week that the Trunp

9 adnministration plans to cut another $7.2 billion from DOD
10 accounts in order to fund construction of the border wall.
11 In addition, it is likely that the President will request
12 several billion dollars in new M LCON projects that DOD has
13 and will continue to argue are urgent and necessary to

14  inprove readi ness and i npl ement the National Defense

15 Strategy. That argunent is undermned if the adm nistration
16 shifts MLCON fundi ng dedicated for critical defense

17 infrastructure for a border wall that was supposed to be

18 paid by Mexico, not the Anerican taxpayer. And the

19 Departnent should not pursue this path in ny view

20 Agai n, thank you, M. Chairman, for holding this

21 hearing, and | |ook forward to hearing from our nom nees.
22 Senator Wcker: Thank you, Senator Reed.

23 And, gentlenen, your full statenments will be included
24 in the record at this point. W recognize each of you now
25 to sunmarize your testinony for a period not to exceed 5
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1 m nutes. And, M. MPherson, we will begin with you, sir.
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STATEMENT OF HON. JAMES E. McPHERSON TO BE UNDER

2 SECRETARY OF THE ARMY

3 M. MPherson: Thank you, M. Chairman.

4 M. Chairman, Ranking Menber Reed, and nenbers of the

5 conmttee, thank you for the opportunity to testify before

6 you today and a special thank you to nmenbers of your staffs

7 who net wwth nme prior to this hearing.

8 I would also |like to thank President Trunp for

9 nomnating ne and Secretary Esper and Secretary MCarthy for
10 their trust and confidence in recommending nme for the

11  opportunity to serve again.

12 Joining nme today are the three nost inportant people in
13 ny life: ny wfe Jennifer, who also served in the United

14 States Navy; and our two children, both of whom serve in the
15 education field. Amanda teaches children with special needs
16 in Fairfax County Public Schools in Virginia, and Philip is
17 a software engi neer with Pearson, an education conpany. W
18 are very proud of both of them M famly gives ne the

19 strength, support, |ove, and encouragenent to serve and be
20 the best husband and father | can be.

21 I would also |ike to pause and recogni ze those three

22 nmenbers of the Arny staff who really hel ped ne prepare for
23 this hearing today: Colonel Bavarnik, Mjor Quintana, and
24 Major Frye. Thank you, gentlenen.

25 Bot h ny parents passed away years ago. They were part
1-800-FOR-DEPO www.AldersonReporting.com
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1 of what Tom Brokaw coi ned “the greatest generation.” On 6
2 June, 1944, ny father crawl ed ashore on Omaha Beach on the
3 Normandy coast. At the sane tine, ny nother was running a
4 drill press at Douglas Aircraft in Los Angeles helping to
5 build Dauntless dive-bonbers. She truly was a “Rosie the
6 Riveter.” They instilled in nmy brother Scott and | a spirit
7 of service that we both live by today. M/ brother Scott is
8 a deputy sheriff in Wom ng.
9 Finally, I want to thank this conmttee for the
10 unwavering and bipartisan support you provide to our total
11 Arny: our soldiers, our civilians, and their fam i es.
12 Si nce January 2, 2018, it has been ny honor to serve as
13 the 22nd General Counsel of the Arnmy. Wen Secretary
14 McCarthy assunmed the duties of the Secretary of the Arny in
15 July of 2019, | was entrusted to performthe duties of the
16  Under Secretary until ny formal nom nation about a nonth
17  ago.
18 It has been the privilege of a lifetine to serve with
19 Secretary McCarthy and the entire Arny | eadership team
20 including Chief of Staff of the Arny, General MConville;
21 Vice Chief, General Martin; and Sergeant Mjor of the Arny,
22 Mchael Ginston. This has reinforced ny perspective of the
23 vital inportance of the Arny to achieve all of its top
24 priorities, priorities derived fromthe National Defense
25 Strategy which is the foundation for the Arny’s strategy and
1-800-FOR-DEPO www.AldersonReporting.com
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1 the Arny’s vision. The Arny’s | eadership teamrenains
2 laser-focused on the Arny’s priorities of readiness,
3 nodernization, and reform
4 Al so, the Arny’s senior |eadership has adopted Genera
5 MConville' s bedrock phil osophy that the Arny is a people
6 busi ness, and our people, our soldiers, civilians,
7 civilians, and their famlies, are the Arny’s greatest
8 strength. This philosophy has been a critical driver to
9 nunerous initiatives discussed at inproving the quality of
10 life for our people.
11 If confirmed, in addition to nmy role as the Chief
12 Managenment O ficer of the Arny, | wll focus on confronting
13 four challenges | believe we face: suicide, sexual assault
14  and harassnent, donestic violence, and fam |y housing.
15 In 2018, our annual suicide report docunented the
16  highest suicide rate in our ranks since the Departnent of
17 Defense began tracking such data. As the General Counsel, |
18 see every report of a soldier who takes his or her own life.
19 Al though we have nunerous prograns to address this problem
20 we nust do nore.
21 Li kewi se, in 2018 a DOD biennial survey found an
22 I ncrease in the preval ence of sexual assault primarily
23 against female service nenbers ages 17 to 24. As |
24 testified before this commttee 2 years ago, one sexua
25 assault is one too many. W nust do nore. W nust do
1-800-FOR-DEPO www.AldersonReporting.com
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better.

Today 113,000 soldiers are deployed to 140 countries
wor | dwi de. They defend our nation. They partner with our
allies. They protect all Anericans. They are the very best
of our nation. If confirnmed, | will do ny best to support
t hem

It has been ny great privilege to serve again. |If
confirmed, | pledge to you that I wll assist Secretary
McCarthy in fulfilling his Title 10 responsibilities of
provi di ng the best manned, trained, and equi pped armed force
for our nation.

| amgrateful for your consideration of ny nom nation,
and | wel cone your questions. Thank you.

[ The prepared statenment of M. MPherson follows:]

1-800-FOR-DEPO www.AldersonReporting.com
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1 Senator Wcker: Thank you very nuch, M. MPherson.
2 And before turning to M. WIlIlians, since a quorumis
3 now present, | ask the conmttee to consider a list of 157
4 pending mlitary nomnations. O these nom nations, 109
5 nomnations are 4 days short of the conmttee’s requirenent
6 that nom nations be in the commttee for 7 days before being
7 reported out. We hope to report out these nom nations
8 before taking up the articles of inpeachnent on the Senate
9 floor, which will preclude other Senate business. No
10 objection has been raised to these nom nations, and |
11  reconmend the coommittee waive the 7-day rule.
12 Is there a notion to favorably report this list of 157
13 pending mlitary nom nations to the Senate?
14 Senat or Reed: So noved.
15 Senator Wcker: |s there a second?
16 Senator Ernst: Second.
17 Senator Wcker: There is a second.
18 Are you ready to vote? Al in favor, say aye.
19 [ Chorus of ayes.]
20 Senator Wcker: Al opposed, no?
21 [ No response.]
22 Senator Wcker: The ayes appear to have it and the
23 ayes do have it, and the notion carries.
24 Thank you for bearing wwth us there, M. WIllians. And
25 now you are recogni zed for your testinony, sir.
1-800-FOR-DEPO www.AldersonReporting.com

Alderson Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1-800-FOR-DEPO

STATEMENT OF CHARLES A. WLLI AMS TO BE ASSI STANT
SECRETARY OF THE NAVY FOR ENERGY, | NSTALLATI ONS, AND
ENVI RONVENT

M. WIlliams: | want to thank Senator Blunt for his
kind remarks. M ssouri is proud of the work Senator Bl unt
does for the State, and | am personally appreciative for his
hel p.

Chai rman W cker, Ranki ng Menber Reed, distingui shed
Senators of the Arnmed Services Commttee, | am appreciative
of your tinme and the opportunity to be considered for an
Assi stant Secretary of the Navy position responsible for
energy, installations, and environnent.

| am pleased to have with ne today ny wife Laurie of 45
years and an acconplished educator in her own right; nmy son
Ryan, an engi neer; his partner Alicia; and ny brother Tim a
former prosecuting attorney and judge in Uah and in New
Mexi co.

| entered naval service shortly after graduating from
college in 1972. It was during the Vietnam War, and |
served 32 and a half years in an active and reserve
capacity. As a 22-year-old kid froma St. Louis blue collar
union famly, the Navy educated ne, gave ne an opportunity,
and introduced ne to a world that was beyond ny dreans. |
owe who | amto the Navy.

My real estate career spanned 4 decades in property

Alderson Court Reporting
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1 managenment, brokerage, investnent, construction,
2 devel opnent, environnental issues, and teaching as an
3 adjunct professor. Real estate creates an opportunity for
4 financial gain, but noney was not ny primary notivation. M
5 greatest sense of joy, of pride, and of acconplishnment cane
6 fromserving ny country in the United States Navy.
7 believe in and have witten and spoken often of service
8 above self. Al of us serve because we believe and care
9 about this country and want to make it better for the next
10 generation.
11 Wth your approval, it would be a privilege to serve ny
12 country and the Navy again. This is a position where |I can
13 make a difference and, if confirnmed, | want to immedi ately
14 engage with others, other services, and OSD to address
15 critically inportant issues such as mlitary housing and
16 PFAS. As a fornmer commandi ng officer, | know what it neans
17 to take care of our sailors and their famlies. W can do
18 Dbetter and we nust do better. A CNO once told his flag
19 wardroomnot all recruited will stay in the Navy, but it is
200 up to us as flag officers to create an environnent for a
21 sailor who | eaves to be able to say | ama better citizen, |
22 amglad | served, and | would recommend it to others.
23 | amready to get started and pl eased to answer your
24  questions and work with you on problens facing us. Thank
25 you.
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1 [ The prepared statement of M. WIllianms follows:]
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1 Senator Wcker: WlIl, thank you very, very nuch. And
2 we will now begin questions under the 5-mnute rule.
3 M. MPherson, the fiscal year 2020 Nati onal Defense
4 Authorization Act authorized 2,000 additional troops in the
5 active conmponent. WII the Arny neet that recruiting goal,
6 and how are we going to do it?
7 M. MPherson: W are confident, M. Chairman, that we
8 wll neet that goal. W are doing that as we did | ast year
9 Dby continuing to focus on the marketing aspects of our
10 recruiting. W have shifted it fromhere to Chicago, our
11 marketing enterprise office now under the command of a very
12 well qualified general who has a background i n marketi ng.
13 In addition, we hired a new marketing firm DBB, in Chicago.
14 We bring the synergy of having those two | ocated in Chicago
15 wll bring great energy to the effort. W have al so
16 identified 22 of what we call target cities that we want to
17 focus our recruiting efforts upon.
18 In 2018, over half of our marketing budget was spent on
19 television ads. W recognize that is not where our target
20 audience, 18 to 22-year-olds, spend their tine. They spend
21 their tinme on social nedia. So we are shifting our
22 marketing to social nedia. W rolled out our new soci al
23 media advertising canpaign, Wiat’'s Your Warrior? W are
24 getting trenmendous results fromthat, hits on that, and hits
25 on our website goarny.com And we are confident that we
1-800-FOR-DEPO www.AldersonReporting.com
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1 wll make our recruiting goal this year.
2 End strength is a factor of both recruiting, attrition,
3 and reenlistnent, and we nust carefully bal ance those three
4 as we work toward the end strength goal that was given to us
5 by this conmttee and by this Congress. And we will do that
6 very, very carefully.
7 Il wll say very happily that in the first quarter of
8 this fiscal year, we are at 94 percent of our reenlistnent
9 rate, which indicates to us a nunber of things. Soldiers
10 want to stay in even though there is great opportunity in
11 the marketplace and in the civilian world because we provide
12 them a sense of service, a sense of fulfillnment and that
13 they can nake a difference in our Arny.
14 Senator Wcker: That is encouraging to hear.
15 Let me turnto M. WIllianms. In ny remarks, |
16 nmentioned the housing crisis.
17 M. WIlians: Yes, sir.
18 Senator Wcker: | assune you are already pretty
19 famliar with this, M. WIIlians.
20 M. WIlians: Yes, sir.
21 Senator Wcker: So do you have sone concl usi ons about
22 the root cause of this problemand of the distrust famlies
23  have toward housing contractors and the Navy in general ?
24 M. WIllians: The private side would have a profit
25 notive. W have a notive to take care of our people. And
1-800-FOR-DEPO www.AldersonReporting.com
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1 this is all about taking care of our people. W took our
2 eye off the ball. Housing is not a core conpetency of the
3 Navy. Wen this happened in the 1990s, | was serving then.
4 | thought it was a good idea and I still believe it is a
5 good idea. But we just took our eye off the ball.
6 Most of ny career on the real estate side was on the
7 comercial sector, office buildings, retail, warehousing,
8 but | did sone residential, apartnent deals. And | renenber
9 owning sone housing units. One standard | used when |
10 refurbished the property to get it ready for the next
11 tenant, would I live in that property? Wuld | have ny
12 famly live in that property?
13 | have seen sone pictures of some housing that | cannot
14  Dbelieve that any professional property manager would all ow a
15 tenant to live like that or would nake a correction, a
16 mai nt enance action, and not do a better job than the
17 pictures | have seen. | amkind of livid about this because
18 as a commanding officer, it is about taking care of our
19 people and we have let themdown. The last thing we need is
20 a young sailor to be on a destroyer in the South China Sea
21 standing watch and, prior to going on watch, gets a nmessage
22 that his famly has gone to an energency room because of
23 respiratory problens for a spouse and a child. And now he
24 is distracted. He is nmad at the Navy. And he is supposed
25 to be out there |ooking for ships so we do not have anot her
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1 collision like we had with the Fitzgerald and McCain. That
2 cannot happen.
3 Senator Wcker: Wll, M. Wllians, it is not just the
4  Navy, though. Do you think there is sonething about the
5 concept? Because it has happened in the other branches
6 also. It is just hard for us to put our finger on exactly
7 where this started goi ng w ong.
8 M. WIllians: | think they have a captive audi ence on
9 a base and nore so than they do on the outside where they
10 have to conpete. This is ny take. You know, | am ki nd of
11 newto this. | have been away fromthis. | mean, | have
12 been prepped. | have been prepping to cone up here and tal k
13 to you all. But |I have got a lot to |learn about it yet to
14 really get to know all the issues, read the agreenents,
15 understand what they say, what our options are. But it wll
16 be the first thing that | do is understand what we can do,
17 howwe fix it, and | wll add a plan of how | am going to do
18 that in fairly short order, if confirned.
19 Senator Wcker: Well, thank you very much, sir.
20 And, Senator Reed, | think we have a ot to learn on
21 this, still have a lot to learn on this commttee about this
22 DOD-w de problem
23 And, Senator Reed, you are now recogni zed.
24 Senator Reed: Thank you, M. Chairman. | concur. W
25 do have a lot to learn, and I think these gentlenen wll
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1 help us in that process.
2 Let ne just qualify one question to both of you
3 gentlenmen. In your advance policy questions and responses
4 to the standard questions of appearing before the conmttee
5 offering docunents, there were qualifications initially.
6 You just responded verbally to the chairman’ s questions
7 unqualified.
8 So, M. MPherson, we can assunme for the record and for
9 your tenure your response is unqualified in terns of
10 appearing before the commttee and provi di ng docunents when
11  requested.
12 M. MPherson: Yes, sir.
13 Senator Reed: M. WIllians, the sane question.
14 M. WIllianms: Yes, sir. The response is unqualified.
15 It was yes.
16 Senator Reed: Thank you very nuch, gentl enen.
17 M. MPherson, | outlined a host of issues you are
18 going to confront, and | want to focus in on one. That is
19 the -- we talked about it -- donestic abuse and child abuse.
20  You have extraordi nary experience as a JAG officer, as a
21 Navy JAG now in your present capacity. |Is the program
22 working in the Arny to balance the need for punishnent for
23 abuse but also the support and the counseling to prevent it?
24 \What nore can we do, should we do? Any thoughts on that?
25 M. MPherson: Yes, sir, Senator. Thank you.
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1 | think the programto conbat donestic abuse, child

2 abuse is working in the Arny. CQur statistics are down-

3 trending over the last 2-3 years, but neverthel ess, we

4 cannot take our eye off that ball. W cannot declare

5 wvictory and walk away fromit. W need to continue to focus

6 upon it.

7 A couple of things we do is through the training of our

8 prosecutors and our defense counsel through expanding the

9 special victins programto victins of spouse abuse and child
10 abuse, in addition, utilizing the programthat this Congress
11 has given to us in transitional conmpensation. It was ny

12 experience as a prosecutor that oftenti mes an abused victim
13 a wife, dependent, would be very reluctant to testify

14  agai nst her husband because that was the breadw nner. And
15 if | testify against himin a court martial and he receives
16 confinenent and he is discharged, what am| going to do with
17 ny famly, ny kids? Were are we going to live, those sorts
18 of questions. The transitional conpensation program answers
19 that question. W wll continue to take care of that famly
20 while taking appropriate action against that soldier.

21 Senator Reed: Well, thank you very nmuch. And | nust
22 say, Admral, | amtenpted to ask you what side of the field
23 you wll be sitting on at the Arny-Navy gane, but | wll

24 not .

25 M. MPherson: | would love to answer that question.
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1 Senator Reed: | know.

2 [ Laught er. ]

3 Senator Reed: M. WIIlianms, again you will have sone

4 significant responsibilities. Your housing experience wll

5 be invaluable I think and we | ook forward to your efforts in

6 that regard.

7 One of the areas that | nentioned in ny opening

8 statenent was energy resilience. Operationally it is a

9 critical factor in ternms of just normal operations. As well
10 as mlitary operations, it is critical. What can you do to
11 hel p, first, installations to be | ess dependent on the | ocal
12 grid, nore resilient, et cetera?

13 M. WIllians: Sir, | amrelatively newto this, so |
14 amnot sure how much I will be able to add. But | do know,
15 having talked to a few nenbers of the staff, that resiliency
16 is a big issue. They are working on it right now. There

17 has been a | ot of enphasis on redundancy with el ectri cal

18 generation, generators. W have | ooked at three different
19 -- or they have | ooked at, | should say -- the Navy has --
20 three different areas where they can provide a backup

21 generation source. So | want to get involved in that and

22 learn nore about that. But there are plans for backup

23 generation, and they have proven sone of the -- sonme of the
24 initiatives have been proven.

25 Senator Reed: And in that venue -- and | understand
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1 also too that this is a topic of not as extensive know edge
2 on your own part as real estate and other matters. But not
3 only installations but also the operation of our ships at
4 sea. To the extent that they are less reliant on energy,
5 the longer they can operate. And that is one of the first
6 areas | think we would anticipate being attacked, not the
7 ship itself but the |logistical base and support. And there
8 are prograns |ike hydroelectric drives. So | would ask you
9 to look very closely at those prograns and try to accel erate
10 the deploynment within the Navy.
11 M. WIllians: Yes, sir.
12 Senator Reed: Thank you very nuch.
13 Thank you, M. Chairnan.
14 Senator Wcker: Thank you, Senator Reed.
15 Senator Cotton?
16 Senator Cotton: Congratul ations, gentlenen, on your
17 nom nations. Thanks for your continued willingness to serve
18 our country.
19 M. MPherson, how woul d you rate the perfornmance of
20 the Arny Futures Command thus far, and what are your
21  concerns going forward?
22 M. MPherson: | think the performance to date has
23  been outstanding -- Arny Futures Conmand and General Muirray
24 is our Futures Oficer. The key to Arny Futures Conmand is
25 the cross-functional teams, that teamwrk that exists
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bet ween the acquisition community and the requirenents
community. Bringing those two entities together in one
pl ace, those officers together in one place, in the CFTs has
created trenendous synergy. Several exanples of that exist.

The one that | have seen nost recently was | VAS, the
i ntegrated visual augnentation system | went to a use case
down in Fort Pickett, along wwth the Vice Chief, a couple of
weeks ago. And to watch the requirenents and the
acqui sition teamtogether with the vendor, Mcrosoft in this
case, working closely together was al nbst nagical. And the
result of that, as well as the soldier touch points that
take place -- that is, our soldiers are the ones that test
themin those use cases and bring back to the individuals
that are creating the item the IVAS, is a trenmendous step
in the right direction. | would rate the efforts so far by
AFC as out st andi ng.

&oing forward, we need to continue to fund those
noderni zation efforts, and we are doing that through a
continuation that is known colloquially as Night Court. As
Secretary McCarthy recently has said, we are going to
continue that effort through the next POM cycle that we
build for 2022, identifying those prograns that do not neet
the criteria of the National Defense Strategy for our
noder ni zation, and either trinmm ng them down or even ending

t hose prograns and transferring those funds to prograns that
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1 we need to nodernize and to equip our Arny into the future,
2 wth the goal being 2028 of fielding that nulti-domain
3 operations capability.
4 Senator Cotton: Thank you.
5 Let us tal k about |ong-range fires. For nuch of the
6 |ast decade -- the previous decade | should say -- we turned
7 artillerymen into infantrynmen conducti ng manpower i ntensive
8 counterinsurgency operations. The National Defense Strategy
9 has put a renewed and overdue enphasis on artillerynen doi ng
10 the job of artillerynmen, neutralizing, suppressing, and
11 destroying the eneny with extended | ong-range fires.
12 Tal k to us about how the Arny’s fiscal year 2021 budget
13 request will continue this focus and properly prioritize
14 this critical capability.
15 M. MPherson: Long-range precision fires is our
16  nunber one noderni zation priority. The 2021 budget request
17 that you will see wll reflect that. That is where the
18 mmjority of our funding is going in a nunber of areas, both
19 in PRISM and in hypersonics. You will see an increased
20 enphasi s upon hypersonics. W are now building the glide
21 body for that. It is a tri-service effort. W are
22 partnering with both the Air Force and the Navy in that
23 endeavor, and we |l ook forward to partnering with the Ar
24  Force and the Navy going forward in other weapon systens as
25 well. But you are going to see in the fiscal year 2021
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budget that | ong-range precision fires remains our nunber
one priority.

Senator Cotton: | |ong advocated for the United States
to wthdraw fromthe Internedi ate Range Nucl ear Forces
Treaty since it only bound the United States and Russia, and
Russia had blatantly violated the treaty over the years.
President Trunp, thankfully, withdrew fromthat treaty | ast
year. From a strategic standpoint, though, the threat of
I nternedi ate range m ssiles conmes as nmuch from China in the
Western Pacific as it does fromRussia in the European
t heater.

Can you talk to us about the need for those kinds of
Internedi ate range fires to neutralize or at |east reduce
the threat fromChina in particular in the western Pacific?

M. MPherson: Yes, Senator. Qur wthdrawal fromthe
| NF opened the opportunity for us to just what you
articulated. Qur main thrust in there i s our hypersonics.
W will be fielding our first hypersonics battery in 2023.
We have decided to station it on the west coast. There is a
reason for that. That sends a nessage.

In addition, with regard to the | NDOPACOM area, we are
maki ng efforts right now to partner with our allies through
vari ous ways of gaining a footprint, a rotational footprint,
not a permanent footprint, in those first island chains so

that with our PRI SM and ot her | ong-range precision fires, we
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1 can counter the Chinese threat in that region.
2 Senator Cotton: Thank you.
3 Senat or Wcker: Thank you, Senator Cotton.
4 Senat or Shaheen?
5 Senat or Shaheen: Thank you, M. Chairman.
6 M. WIIlians, Secretary MPherson, congratulations to
7 both of you on your nom nations. Thank you to you and your
8 famlies for your willingness to stand in consideration for
9 these roles.
10 I want to start by being parochial here. | have
11  appreciated, M. MPherson, the opportunity to sit down with
12 you, and | hope that you will consider comng to New
13 Hanpshire to neet with our Arny National Guard and also to
14 visit the Cold Regions Research and Engi neering Lab in
15  Hanover, New Hanpshire.
16 And, M. WIlians, as we discussed before this hearing,
17 | hope you will conme and visit the Portsnouth Naval Shipyard
18 and see firsthand how efficient the shipyard workers are and
19 also the energy innovation that is going on there as you
20 think about energy in the Navy and what we need to do. They
21  have sone great exanples of what they have been able to do
22 to save on energy.
23 M. WIlians: Yes, nma'am
24 Senat or Shaheen: | want to start, Secretary MPherson,
25 wth you because over the past year we have had a dredge
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1 project going on with the Arny Corps of Engineers, and I
2 would congratul ate Lieutenant General Todd Senonite and R D.
3 Janes, Assistant Secretary Janes, for the work that they
4 have done with us in New Hanpshire and how expeditiously
5 they have taken on that project. As | am sure you know, we
6 have many small harbors and rivers across this country that
7 have safety and other issues, econom c issues, around
8 dredging that present a real challenge for the communities
9 and the States that they are in. W have two other projects
10 that are pending in the queue in New Hanpshire, one for Rye
11  Harbor and one of the Piscataqua River, which has got one of
12 the fastest currents in the United States and presents a
13 real safety hazard. So | hope now t hat Congress has
14 allocated the noney for 2020 that you will work very closely
15 wth the Arny Corps and encourage themto be as expeditious
16 as | know they are trying to be to address these snall
17  harbor projects Iike the ones in New Hanpshire.
18 M. MPherson: Yes, ma'am |f confirnmed, | wll to
19 exactly that. After our conversation the other day, |
20 called General Senponite and we spoke about the dredging
21  project that you nmentioned. He was very pleased with how
22 well it went. And we also tal ked about the two that are
23 currently pending and how they are prioritized. And | told
24  CGeneral Senonite that if I amconfirned, | would like to
25 discuss with himthat priority and how soon they can start
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1 those projects.

2 Senator Shaheen: That is great. | really appreciate

3 that, and | know, as | said, that we have projects across

4 this country that are in the sane difficult shape and really

5 need to be addressed.

6 M. WIllians, as | said, we work very closely with

7 Senator King and the del egations in both Mai ne and New

8 Hanpshire around issues affecting the shipyard, and they

9 have a significant nodernization effort underway at the

10 shipyard to increase their dry dock capacity, which is

11 inportant as we are trying to keep our subs operating.

12 The Navy’'s shipyard infrastructure optim zation plan

13 was released in February of 2018. And as you may know, the
14  plan focuses on increasing dry dock capacity and i nproving
15 facility layout to inprove efficiency at our shipyards.

16 Can you tal k about how inportant you think it is for us
17 to continue these shipyard optimzation projects so we can
18 keep our Navy operating as efficiently as possible?

19 M. WIlianms: Yes, Senator. And if you would allow ne
200 -- | forgot to and it would be wong for ne not to

21  acknow edge a shipmate fromny first depl oyabl e squadron is
22 here. Naval Acadeny grad, CEO of a conpany, Jeff

23 Mllenetti, is down here. So | do want to acknow edge. |
24  shoul d have earlier.

25 Wth respect to the shipyards, | amkind of an
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1 operational guy. | believe in getting ships ready to
2 deploy. It is all about defending the nation. |If we cannot
3 deploy -- and we kind of saw this recently in the Arabian

4 Sea where we had to extend a carrier because we did not have
5 another carrier strike group ready to go. And it is because
6 of maintenance activity and mai ntenance in the shipyards.

7 | amrelatively new | have been away fromthis for a

8 while. | retired in 2005. | knowthere is a plan. | am

9 not all that well versed init.

10 But it really cones to readi ness, and we have got to

11 have t hese ships, be able to turn themfaster. | nean, you

12 can have the nost technol ogi cally advanced ship, the nost

13 capable ship, but it is sitting in a shipyard, it cannot

14 deploy. It is not doing any good for anybody. So we have

15 got to focus on that, and that will be one of ny focuses.
16 Senat or Shaheen: Well, thank you. | appreciate that.
17 Anot her issue that we are very concerned about in New

18 Hanpshire is PFAS, the chem cals that have contam nated our
19 water. We were one of the first bases. The forner Pease
20 Air Force Base was one of the first in the country to see
21  challenges from PFAS contam nation in water in the

22 comunity. And | was very pleased when Secretary Esper on

23 his first day as Secretary of Defense created a PFAS

24 taskforce. | understand you are going to be serving on that
25 in your new capacity, if you are confirned.
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Can you di scuss what you would like to see the Navy do
to address PFAS?

M. WIllians: Well, we want to identify all the naval
i nstallations where it is a problemand howit has affected
the coomunity. W want to be good citizens and work with
the community as well. My understanding is no one is
drinking water that is above the EPA hazardous advisory. |
know it is a top priority with SECDEF. He did set up a
commttee. It was one of the first things he did. | would
be on that commttee. W want to work with EPA and all the
governnent agencies that are involved in this. It is a
national problem It is used in many places well beyond
Navy install ations.

But we have a Navy research |ab. Anybody who woul d be
invited -- | would like to go down there nyself. | think
you m ght even be interested in going to visit that Navy
research lab. Perhaps we could do that together.

Senator Shaheen: | w |l take you up on that.

M. WIllianms: Okay. And see what the technol ogies are

because we own that MLSPEC -- the Navy. And we need to get

that problemfixed, and I will spend sonme tinme. So housing

I S nunmber one and PFAS is nunber two, and that is where | am

really going to put sone effort.
Senat or Shaheen: Thank you very nuch.

Senator Wcker: Thank you, Senator Shaheen.
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1 Senat or Rounds?

2 Senator Rounds: Thank you, M. Chairman.

3 And thank you to both of you for taking the tine to

4 visit with us in our office. | think that adds a lot to be

5 able to visit personally with you.

6 | would like to followup a little bit on what Senator

7 Shaheen was discussing with regard to shipyards. And, M.

8 Wllianms, | would like to just put it inalittle bit

9 different perspective. It would appear that there have been
10 decades of under-investnent in Navy shipyards, and this has
11 resulted in a situation where the current condition,

12 configuration, and |ocation of supporting facilities, dry

13 docks, and equi pnent, severely inpacts the Navy's ability to
14 execute its depot |evel maintenance. This includes not only
15 nuclear carriers but also nuclear submarines. And as

16 described in the 2018 shipyard infrastructure optim zation
17 plan, this needs to be addressed.

18 There were six fiscal year 2019 Navy deferred

19 availabilities, and by that | nean six separate vessels that
20 were deferred because they could not get in and get out of
21  depot mai ntenance appropriately. They included the USS

22 Boise and the USS Hartford. |In fact, the Boise returned

23 froma patrol in 2015 and it has not been back to sea since.
24 |pactivity has caused the Boise and two other attack subs to
25 |ose their dive certification. That does not even begin to
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address the chall enge for our seanmen who | ose the ability to
train at sea and to maintain their qualifications.

Under standi ng the rol es of research, devel opnent, and
acqui sition, NAVSEA, NAVFAC, and ot her stakehol ders, can you
tell me how, if confirnmed, you would see your role in
supporting the Navy's depot |evel nmintenance m ssion with
respect to its four public shipyards?

M. WIllians: Yes, sir. |If confirmed, the shipyards
will be an inportant aspect for ne. But one thing | |earned
as a flag officer, there are these swmlanes, and you do
not like to swmin sonebody el se’s | ane because you can
of fend sonebody el se. So nost of the requirenents for the
shi pyards woul d conme under the systens conmand, RDT&E,

Assi stant Secretary Gertz, working with the Secretary of the
Navy. So | amgoing to put a | ot of enphasis working with
those folks. But it will be our job to build those
facilities based on the requirenents they give us. And | do
want to see that happen, as | nentioned earlier how

| nportant these shipyards are.

When | woul d give speeches, | would often tal k about
not just presence but presence that is visible so that an
adversary sees the Navy and knows we are there and we are
capable and we are ready and for an ally who sees the Navy
that is present is ready because it gives them support.

Sol wll do whatever | can to make sure these
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1 shipyards can do a better job.

2 Senator Rounds: And | think you hit on an inportant

3 part of this, swmmng in our own |lanes. |[|f the job is not

4 getting done, then sonebody has got to take responsibility

5 for identifying it and fixing it. And | would |like your

6 commtnent that you want to be a part of making it very

7 clear that this cannot continue on.

8 M. WIlians: Absolutely, Senator.

9 Senat or Rounds: Thank you, sir.

10 M. MPherson, if confirnmed, and during the period that
11  you will performthe duties of the Under Secretary, you wl|l
12 oversee the assistant secretaries on behalf of the Secretary
13 of the Arny, to include the Assistant Secretary of the Arny
14 for Cvil Wrks. | would Iike your commtnent to provide a
15 robust oversight on the Corps of Engineers in general and

16 their rulemaking in particul ar.

17 As you know, | am especially concerned about the

18 inplenentation on the proposed surplus water rule which, as
19 announced in Septenber, has been del ayed for a period of 6
20 nponths. That decision is expected to be nade within the

21 next 2 nonths. It was never the intention of Congress to

22 federalize all of the water in the country’s nmajor rivers,
23 and | would like to enphasize that fact to you today as you
24 assist the Secretary of the Arny in the execution of his

25 Title 10 responsibilities for civil works and national water
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1 resources.
2 This is critical to States that have al ways nai nt ai ned
3 their constitutional responsibility and authority on waters
4 wthin their jurisdiction. | would |like your commtnent to
5 do just exactly that, to provide robust oversight on the
6 Corps of Engineers in general and on their rulenmaking in
7 particul ar.
8 M. MPherson: Senator, if confirnmed, you have ny 100
9 percent to that.
10 Senat or Rounds: Thank you, sir.
11 M. MPherson: When | becane the Executive Director of
12 the National Association of Attorneys Ceneral, | renenber
13 the Attorney Ceneral of Colorado telling ne that west of the
14 Mssissippi, it is all about water, and | renenber that
15 distinctly and | renenber that as | work with the Corps of
16  Engi neers.
17 There are two areas that | |ook forward to working with
18 M. R D. Janes, Ceneral Senonite, and his replacenent, and
19 that is in both rulemking and permtting. | amgoing to
20 nmake sure that those are transparent, that they are being
21  done efficiently, and I look forward to working with you and
22 your staff in ensuring that that occurs.
23 Senat or Rounds: Thank you, sir.
24 Senator Wcker: Thank you, Senator Rounds.
25 Senat or Bl unent hal ?
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1 Senat or Bl umenthal: Thanks, M. Chairnan.
2 Thank you both for your service and your willingness to
3 continue to serve.
4 M. MPherson -- Secretary MPherson, | wel conme your
5 continued service particularly after your work at the
6 National Association of Attorneys General where you provided
7 very distingui shed worKk.
8 M. MPherson: And you were one of ny bosses, Senator.
9 Senator Blunenthal: Correct.
10 [ Laught er.]
11 Senator Blunenthal: Let nme ask you both on this topic
12 of mlitary housing. And I wel coned your statenent, M.
13 WIllianms, that you are livid, to use your word. Anger is
14 good. Action is even better. So | amgoing to ask you to
15 cone back to us within -- both of you -- say, 2 nonths, 3
16 nonths and give us an update on what has been acconplished
17 in these areas. | recognize it is a big problem
18 The NDAA this year has a nunber of very specific
19 provisions on accountability and prioritizing famlies and
20 so forth. | think it will take nore than just warnings and
21 words. | think it will take legal action to force sone of
22 these contractors to do the right thing. M. WIIlianms, you
23 very correctly observe that as an ethical business person,
24  you would not tolerate these kinds of conditions, but
25 obviously sonme business people have. And so | would like to
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ask both of you whether you are willing to take |egal action
I ncluding, as | have advocated, recommendi ng potenti al
crimnal charges in the event that fraud and ot her
wr ongdoi ng i s found.

M. MPherson: Yes, Senator, | am W wll be taking
a very careful look at that, and if confirnmed, | | ook
forward to comng back to this commttee and to you and your
staff and updating you as frequently as you desire on how we
are doing correcting this housing problem

M. WIllians: Yes, sir. |f confirmed, one of the
things | want to do is go out and visit these sites. | want
to understand what our options both legally and just
prof essionally. There ought to be sone pride in doing this
kind of work. But | amgoing to put sone people on notice.
| am going to give them probation. You got to fix this.
You got so nuch tinme. |If | do not see inprovenent, that
accountability may go beyond that to whatever | can possibly
do. | do not want to go too far because | do not know

enough right now to probably say what | can do, but once |

| earn what | can do, | amgoing to take sonme action.
Senator Bl unenthal: Thank you.
Well, | welcone your visiting the sub base in

Connecticut where | visited a nunber of tines to see the
gquality of housing there and the conplaints that we have

recei ved not just about the housing conditions but also
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1 about retaliation against conplaints, which |I think remains
2 a significant problem
3 M. WIlians: There should be no retribution. W
4 should not make a sailor afraid to conplain about his
5 quarters when they are unsatisfactory.
6 Senator Blunenthal: | want to join Senator Shaheen in
7 expressing an interest in the PFAS problemand a potenti al
8 wvisit wth you to | ook at what the research shows.
9 | also want to follow up on the issue of backup fue
10 supplies, particularly the use of energy efficient and
11 climate resilient sources |like fuel cells, which |
12 understand have been pi oneered and chanpi oned on nmany of our
13 Navy vessels. Are you famliar with fuel cells, and what do
14  you think their potential is?
15 M. WIllians: Sir, | have not been briefed on that. |
16 do not know that | would know enough right now to add really
17 value, but I would be happy to get back to you at a | ater
18 time, if confirnmed. W could spend sone tine on that.
19 Senator Blunenthal: Thank you. | would appreciate
20 t hat .
21 And | am al so very concerned about the situation in
22 Puerto Rico. The National Guard there has done very, very
23 significant work, and unfortunately sone of the M LCON
24 projects there have been del ayed because noney has been
25 diverted to the border wall. W could talk for much | onger
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1 than a mnute, which is all | have left on ny tine. But I
2 wuld like a conmtnent fromboth of you that you w |
3 prioritize the National Guard M LCON projects in Puerto Rico
4 and around the country because taking noney away from our
5 National Guard and Reserves and any of our mlitary in ny
6 viewis unacceptable and unw se.
7 M. MPherson: You have ny comm tnent, Senator.
8 M. WIllians: Yes, sir. | ama big believer in naval
9 advocacy. | think that is what part of this job is, and I
10 wll be a naval advocate.
11 Senator Bl unenthal: Thank you.
12 Thanks, M. Chairman.
13 Senator Wcker: Thank you, Senator Bl unenthal.
14 Senator Hawl ey, M. WIlianms was quite generous in
15 di scussing how i nval uabl e Senator Blunt was to the peopl e of
16 M ssouri. He did not say a thing about you.
17 Senator Hawl ey: | noticed that.
18 Senator Wcker: And | just wondered if you m ght want
19 to begin your questioning along those |ines.
20 Senator Haw ey: | noticed that, Senator. Thank you
21 for pointing that out.
22 [ Laughter. ]
23 Senator Hawey: M. WIllians, is there anything you
24  would like to say? No. | amjust Kkidding.
25 M. WIlians: Senator Haw ey is ny favorite other
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1 Senator from M ssouri .
2 [ Laught er. ]
3 Senator Hawey: It was good to talk with you
4 yesterday, M. WIlians, and thank you for your service. It
5 is always good to see a Mssourian here, and | | ook forward
6 to supporting your nom nation.
7 M. MPherson, let ne ask you. Fort Leonard Wod in ny
8 hone State has faced serious personnel shortages over the
9 last year. And while the fiscal year 2020 NDAA cont ai ned
10 language that | think is going to help prevent those kind of
11 shortages in the future, this is still a major concern.
12 So could you just wal k us through your understandi ng of
13 how those shortages arose in the first place and what steps
14 the Arny is taking to nake sure that this does not happen
15 agai n?
16 M. MPherson: Thank you, Senator. | did ook into
17 that. | asked questions about that. | was told that, once
18 again, we took our eye off a very inportant part of what we
19 do and that is personnel transfers. And as a result of
20 those personnel transfers, sonme unpredicted ones, we fell
21 below in sonme staffing areas at the hospital. Those were
22 corrected through a rotational basis. W put sone people in
23 there tenporarily. | amalso told that by this sumrer it
24 wll be fully staffed again with incom ng nedi ca
25 individuals, both support and physicians. So | was assured
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1 that by this sumrer rotation, those shortages will be

2  renedi ed.

3 Senator Hawl ey: That is helpful. Thank you.

4 Let me ask you about a related matter, the Defense

5 Health Agency. | am concerned about reports that it is not

6 doing what it needs to do to ensure again that Fort Leonard

7 Wbod service nenbers and their famlies have the health care

8 that they need in the years ahead.

9 So et nme just ask you, if you are confirmed, what are
10 you planning to do to ensure that service nmenbers and their
11 famlies at Fort Leonard Whod will have access to the care
12 they need as DHA assunes control of the nedical treatnent
13 facilities there?

14 M. MPherson: |If confirmed, I will continue what |
15 was doing when | was performng the duties of with -- the
16 Vice Chief of Staff, General Martin, and | were the two

17 senior leaders fromthe Arny that sat in on that governance
18 over that, if you will. W net very frequently with both
19 Health Affairs and DHA

20 We do have sonme concerns, and | think Secretary

21  McCarthy spoke about those the other day and it was in the
22 press. Qur concerns are ensuring that we have the

23 marketplace, if you wll, right because the plan that has
24  Dbeen put on the table and is noving forward is we are goi ng
25 to downsize sone nmilitary treatnent facilities. |I|ndeed, we
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may cl ose sonme military treatnent facilities and outsource
that to the civilian community, the market in the imedi ate
area. Qur concern is that we need to assure that sufficient
mar ket anal ysis has been done to know that that market can
assune those patients, both our soldiers and their famlies
and our retirees as well.

Qur concern is that if we outsource that |Iike we
out sourced housing 20 years ago, that 20 years from now,

i ndi viduals who are in these seats will be facing a nedica
crisis as we are facing a housing crisis today. That is the
red flare that we have sent up.

I wll be neeting with Secretary McCaffrey very soon,
as well as Ceneral Place, along with General Martin, and we
are going to be discussing that very thing, including the
concerns that Secretary McCarthy put in his letter and that
he voi ced publicly yesterday.

Senator Haw ey: Well, that is encouraging. And | have
to say that for nmy part, ny concern is not so nuch that the
people who sit in your seats in 20 years will be facing a
crisis, but that the service nenbers and their famlies wll
be facing a crisis before then. So | appreciate the steps
that you are going to take to nake sure that does not
happen.

Let ne shift gears. Let us talk about |ong-range

precision fires again for a nonment if we could, back to a
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| i ne of questioning Senator Cotton started.

How is the Arny working with the other services to
ensure that the long-range fires teans have access to tinely
| SRT that is needed to deliver the fires against nobile
targets in the Indo-Pacific in particular?

M. MPherson: W are |ooking forward to partnering
with the Air Force who right nowis stepping out in their
JADC2. We are working closely with themand the Navy in
ensuring that JADC2 can scale to the shooters that we w ||

have in the theater. The goal is to have sensors to the C2

node to the shooter, including that would be the kill chain.
What we want to ensure is that our shooters -- and they
w |l nunber in the thousands -- have access to that sane

I nformation, that sanme capability as the shooters of the Ar
Force and t he Navy.

So that is the concern we bring to the table. W are
confident now that we will be able to do that. W had very
senior representatives out at Nellis Air Force Base earlier
this week to tal k about JADC2 wth the Air Force and Navy
senior officials. So we are working very closely partnering
with them W view that going forward, if we can be assured
that we wll have that scalability, that that will be, if
you wll, the C2 node of the future.

Senator Hawl ey: Thanks for that.

Last question still on the | ong-range precision fires.
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1 Do you think that the Arny’s |ong-range precision fires

2 ought to be able to reach inside the Chinese nmainland?

3 M. MPherson: | only hesitate because | do not want

4 to step in any area that | should not be stepping into.

5 That is our |ong-range goal.

6 Senator Hawl ey: Thank you.

7 Thank you, M. Chairnman.

8 Senator Wcker: Thank you, Senator Haw ey.

9 Senat or Kai ne?

10 Senator Kai ne: Thank you, M. Chair.

11 And congratul ations to both of you for your

12 nom nati ons.

13 M. WIllians, | amgoing to start with you. | was so
14  happy to see your background in real estate, not only your
15 Navy service but your background in real estate because of
16 the issues that we are dealing with on housing. And while
17 you said you need to study it nore, your quick assessnent,
18 when the chair asked you about where is the source of the

19 problem | think was accurate.

20 On the private provider side, they treat our fol ks |ike
21 they are a captive audience. You have done work in the

22 field and you know if you are out in the commercial space

23 and if you allow the conditions of your properties to

24  degrade, then your occupancy rate goes down because there is
25 a lot of conpetition out there. But the sane conpani es that
1-800-FOR-DEPO www.AldersonReporting.com

Alderson Court Reporting



51

1 know that principle because they operate comrerci al
2 divisions in the apartnment nmarket were treating our nen and
3 wonen in uniformlike they were captives or hostages, that
4 they did not have to do anything good for them because where
5 are they going to live anyway. And that attitude, as you --
6 say, you have seen pictures that make you livid. That
7 attitude makes ne livid and it is infuriating.
8 The other thing that you got right is you said we took
9 our eye off the ball. You can blame all you want the
10 private providers, but if we are not exercising the
11 supervi sion that we should, then sone of the blame is -- in
12 fact, | really think nost of the blanme should go on our side
13 of the aisle. People do not enlist to be sonebody’s tenant.
14 They enlist to be a sailor. And so that neans they have to
15 have a chain of command that is paying attention.
16 | amnot trying to be a Debbi e Downer here, but | would
17 say the commttee probably has to owmn a little bit of this
18 too. W have had budgetary dysfunction. That has been a
19 chal |l enge.
20 But even a couple years ago, we nmandated 25 percent
21  headquarter cuts in this coonmttee. W had this discussion
22 as part of the NDAA a couple years ago. And | argued just
23 mandating across-the-board personnel cuts in headquarters
24 could likely lead to sone real bad things. Let us nake
25 cuts. Let us be efficient.
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1 W had a hearing last nonth on mlitary housing, and |
2 asked a followup question. And the only branch that has
3 yet answered ny question has been the Arnmy. But the
4 question | asked is, in inplenenting the cuts, the
5 headquarters cuts mandated in the NDAA, how many cuts cane
6 out of your housing operation? The Arny answered 33 percent
7 of the housing section staff was reduced because of the
8 headquarters cuts that we nandated in the NDAA. And no
9 wonder peopl e cannot get sonething done and they cannot get
10 the work overseen to nmake sure that the work order is
11 actually done and the place is habitable.
12 That sanme headquarters cut al so mandated reductions in
13 the nunber of general officers just to a percentage, not
14 particularly strategic. W just did a Space Force that
15 added back way nore general officers than we nandated cut 2
16 years ago.
17 So | think we have to think about our downstream
18 consequences too. Headquarters was seen as, oh, we can cut
19 headquarters because that is sonebody sitting in a big
20 office somewhere. But actually a lot of the headquarters
21 cuts canme out of prograns. Senator Hawl ey was aski ng about
22 DHA. | bet we are going to see sonething simlar on the DHA
23 side. And | amreally interested to see both the answers of
24  both the Navy and the Air Force about whether their own
25 housing prograns were shrunk because of the headquarters
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1 cuts that we mandated in two NDAAs a coupl e years ago.

2 M. WIllians, | want to recommend sonething to you as

3 you tackle the work for the Navy on this installation

4 question, and that is pay attention to what the Arny has

5 done. The Arny has really |l ed the way, and Secretary

6 MPherson, | have enjoyed working with Secretary Esper as

7 Arny Secretary now. And the Arny has |led the way on things

8 like tenants bill of rights and things |ike that.

9 But they also did sonething really powerful. They

10 appoi nted Ceneral Perna, who is the commandi ng general of

11 the Arny’s Materiel Conmand. They put himin charge of the
12 housing issues. | amnot aware yet that the Air Force and
13 the Navy/ Marines have said here is sonebody who is in charge
14 of this. Putting CGeneral Perna who does materiel and

15 acquisitions is the one who -- he is going to be responsible
16 for it. He is the person that the Secretary and the service
17 chief will hold responsible. And |I would encourage the Navy
18 and Marines to look at a simlar -- you know, this is the

19 Dboss of this operation. So that would just be a

20 recommendati on.

21 Finally, I want to ask each of you, if you could

22 Dbriefly. How are you going to absorb a 33 percent cut in

23 MLCON? The President has announced he wants to take $7.2
24  Dbillion to use for what all our mlitary w tnesses have said
25 is anon-mlitary energency at the border. That $7.2
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1 billion -- $3.7 billion is comng out of the M LCON budget.
2 Congress provided $11 billion for MLCON in this fiscal year
3 2020. So $3.7 billionis a third of the MLCON budget. How
4 are you each going to absorb a third cut in the MLCON
5 budgets in the Arny and in the Navy/ Marines?
6 M. MPherson: Senator, if | may. W will do what we
7 did last time we had to go through this. W prioritized
8 those MLCON projects that we had | eft that were as yet
9 unobligated. And we applied the funds that we had toward
10 them
11 W have not received word yet that there has been a
12 decision with regard to that transfer of around $7 billion,
13 and obviously, nor have we been told what our share of that
14 wll be in the Arnmy. But if that happens, we wll
15 prioritize that, and our priorities will be the sane as we
16 used last tine. We will look first to the National Defense
17 Strategy, and those MLCON projects that directly affect
18 that will have the highest priority. But | would al so add
19 that the M LCON projects concerning mlitary treatnent
20 facilities will have a high priority as well. W did not
21 cut any of the funding for the hospital at Fort Leonard
22 Wod. That is going to continue on. W turn a shovel this
23 summer. And so that is the nethod that we will use in
24  identifying those individuals.
25 But we are also not going to end those projects. W
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1 wll defer those projects. That has neaning for us with
2 regard to funding later on, and we hope that |ater on, when
3 we receive that funding, we can actually begin those
4  projects.
5 Senat or Kai ne: Thank you.
6 Senator Wcker: Senator Scott?
7 Senator Scott: First, I want to thank each of you for
8 your service. One thing | have |l earned up here -- | have
9 only been here a year, but you could ask people for things
10 when you have this job and you guys have to seemto agree to
11 it.
12 So Senator Kaine is here, and | know he has got a | ot
13 of ships in his State. And | would |like you to consider
14  noving as many of those as you can to Florida. | do not
15 think that would be a big concern. Wuld that be?
16 Senator Wcker: W are going to have a show of hands.
17 [ Laughter. ]
18 Senator Scott: So I wanted to follow up on sonething
19  Senator Kaine was tal king about.
20 This is | guess for M. WIlians. But on the housing,
21  has anybody ever done an anal ysis on whet her these conpani es
22 even could conply? Has anybody ever done an anal ysis and
23 say, you know, could a conpany even conply with the terns
24  that we have given then? Could they generate enough cash
25 flowto be able to invest in these facilities, enough cash
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1 flowthat they could have the right nunber of enpl oyees that
2 they need to provide us services we all expect? Has anybody
3 ever done that?
4 M. WIlians: Senator, one of the things | would Iike
5 to do is participate in a budget neeting with these folks.
6 The easy noney is made early on. Wen you build these
7 buildings, they are shiny. Theyare new. Everything works.
8 And as tine passes, things begin to decay. You get
9 depreciation.
10 | amworried about the capital, the anmount of reserve
11 for capital investnent, capital inprovenents down the road
12 for roofs and sidewal ks and HVAC systens, things |like that.
13 | am hoping noney is being set aside. | amnot privy to
14 that kind of information at this point. It is sonmething |
15 would ook at, if I amconfirnmed. But |ooking at the
16  budgets and having a reserve for any real estate
17 organi zation that owns property, it is critical.
18 Senator Scott: If you think about that, you know, back
19 when | was in business, they required us to do that in sone
20 financings. And we could do the exact sane thing, if
21  sonebody is going to take over any capital project, that
22 they have to put so nuch in a reserve that we can audit.
23 Have you | ooked at the terns of the contracts at all to
24 see if thereis any limtation on themdoing their job?
25 M. WIllians: | have not had a chance to see the
1-800-FOR-DEPO www.AldersonReporting.com

Alderson Court Reporting



57

1 contracts. | amnot allowed to see those at this point.
2 wuld like to | ook at default provisions, responsibilities,
3 the partnership agreenents. | think | amsafe in saying
4 this, but I would |ike to -- since we are on public record.
5 | have worked with a couple of these firns, Lincoln and Lend
6 Lease specifically. These are professional firnms. They are
7 international firnms. They ought to be enbarrassed that this
8 kind of property managenent goes on. Qur sailors should not
9 have to put up with that and their famlies. | do not get
10 it. | nean, these people are professionals. They ought to
11  know how to manage a property, particularly an apartnent
12 puilding. Sorry.
13 Senator Scott: So will you take the tinme, assum ng you
14 are confirned, to go back and | ook at can they even conply
15 and | ook at the provisions to nake sure they actually are
16 not limted in what they can do?
17 M. WIllians: Yes, sir, | wll.
18 Senator Scott: M. MPherson, | just finished 8 years
19 about a year ago as Governor of Florida. And so | dealt
20 with the Corps of Engineers. They have a |lot of projects in
21 the State. And ny experience with General Senonite -- when
22 | actually got elected, he was in Jacksonville -- has been
23 very positive.
24 But one thing, it seens to ne that the Corps has taken
25 on so nmuch responsibility. The Federal Governnent never
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gives themthe resources they need. Has anybody ever | ooked
to see should they just pass sone of those responsibilities
on to either State or |ocal governnents and not take that
responsi bility? Because as hardworking as the Corps is --
and | know they are -- they get criticized constantly for
how long it takes themto nake a decision, and it is often a
bl ack hole. And | can tell you it is not because the Corps
does not want to do their job. People who work for the
Corps are really good people. Has anybody ever stepped back
and say why does the Corps do this so we do not have
continued conpl aints from peopl e?

M. MPherson: W have. During one of ny neetings
wi th one of your colleagues -- | will not call himout --
his first question to ne was, Jim does the Corps of
Engi neers work for the Army or not? M answer was, Yyes,
they do and | understand the thrust of your question,
Senator. | understand the trust of your question as well.

Last summer | recall that there was a study done. | am
not sure it was in-depth, but there was a proposal that was
made that we transfer the Corps of Engineers to sonme other
federal agency. And | think the decision was made is, no,
we need to keep it in the Arny because that is where
| eadership is | ocated.

The Corps is a crown jewel, if I may. Not only are

they in charge of the navi gable waterways of this country,
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1 they do trenendous work with regard to disaster relief.
2 They do trenmendous work bringing civil engineer capability
3 to our conbatant commanders, and that is a connection that
4 we need to maintain as well. So although it is a |large
5 agency, every once in a while things go sideways.
6 | think that this conmttee and this Congress needs to
7 have the Arny as the bellybutton for the Corps of Engineers
8 and that needs to continue because, if confirned, you are
9 looking at one of the individuals that woul d be responsi bl e,
10 and you can pick up the phone and call nme and we can work
11 through those issues.
12 Senator Scott: | just think they get a |ot of
13 criticismfor things that they could pass on. | know when |
14  was CGovernor of the State, we would take it on. Actually
15 they are working on it right now with the 404 del egati on on
16 sone of those things.
17 And | still want to finish, but I would |ike sone of
18 those ships that are in NorfolKk.
19 Senator Kaine: | wll deliver you a ham but no shi ps.
20 [ Laught er.]
21 Senator Scott: Thank you.
22 Senator Wcker: Thank you, Senator Scott.
23 Senat or Jones?
24 Senator Jones: Thank you, M. Chairnan.
25 Thank you both for being here today and for your
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1 service to this country and to your famlies for their
2 sacrifices as well.
3 M. WIllians, | was going to ask a couple of questions
4  about housing, but given your answers, | amvery confortable
5 that this is a priority for you and how it is going to go.
6 So thank you very nmuch for that. It has been a probl em sone
7 inny State and it is very inportant. So thank you for
8 that.
9 Adm ral MPherson, | want to ask real quickly about the
10 Arny’s -- you know, the Arny decision to select Anniston
11  Arny Depot in ny hone State as the depot source of repair
12 for the arnored multipurpose vehicle, which right nowis in
13 kind of a lowrate initial production -- but |I am concerned
14  about the possible effects of depot maintenance backl ogs on
15 our readiness in general. And if you would just address
16 what the steps is the Arny taking to avoid or reduce depot
17  mai nt enance backl ogs.
18 M. MPherson: Ceneral Perna, who was nentioned
19 earlier and is now in charge of housing, also keeps a very
20 careful eye on our depots. Qur second crown jewel are our
21 depots. In the past several years, there has been a
22 downturn in the amount of work that the depots have
23 received. M understanding is that has now fl attened out
24 and we can safely say that the anmount of work that the
25 depots will receive that portion of the funding and the
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personnel that are there will probably renmain the sane over
t he next several years even though we nmay go to fl at
budgets. And we can talk about that as well.

| have been assured that our depots will renmain the
focus of General Perna, as well as Dr. Jette, our ASA ALT,
and General Miurray, our AFC Comrander, knowi ng that those
depots -- the ability to do the rapid repairs, the ability
to do the continuing mai ntenance of our equi pnent internal
tous is vitally inportant.

Senator Jones: Awesone. Thank you.

The second thing and you nentioned it in your
testinony. M office has focused a lot on mlitary famlies
not just in the housing space, but the sexual assaults,
donmestic violence. And one of the issues that | have tal ked
a lot about is suicides. The rate is getting -- well, it is
al ways too high. Even one, as you note. Wat are we doi ng
right now to address suicides? Because we are seeing it at
i ncreased rates not only in the mlitary but also anpbng
veterans. And there has got to be a connection there and we
have got to solve this problem

M. MPherson: There, indeed, nust be a connection
there. What we have noticed is the sane thing you have,
that is, the continuing trend is upward, which is very
disturbing. As | said in nmy opening statenent, one of the

ways | start ny day is to read the reports of the last 24
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hours of a suicide that has taken place in our formations.
It is very sad.

We have a nunber of pilot projects that are ongoing.
One that | find is probably the nost promsing is we wll
provide a series of levers, if you wll, a series of tools
to | eadership, both NCO and officer |eadership, that gets
back into the lives of a soldier, able to identify things
that may be inpacting upon them As we do the forensics of
a suicide, we see some commonality anmong them The
commnal ity is it is generally 20 to 24 years old, a male.
General ly they have had sone precipitating event in their
life, either it is a relationship that has gone bad or
sonet hi ng happened in their career that has gone bad.
Otentines it is acconpanied with al cohol .

And so the tools that we are devel oping that we are
now, if you will, testing at three different facilities asks
the questions. It is a questionnaire, if you wll, that
NCOs and officers can use that gets into the lives of their
soldiers and find out what is going on with them Leaders
need to know what is going on in the lives of their
soldiers. They need to be able to identify a soldier who is
at risk, take themoff the playing field for a necessary
period of tinme, and get themthe help they need.

The other part of that is a sufficient nunber of

behavi oral health professionals. W have themin many of
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1 our formations down to the brigade level. That is having
2 trenendous dividends for us as well.
3 One of the problens that we face and that | intend to
4 address, if confirnmed, is the stigm that a soldier feels by
5 raising their hand and saying |I have got a problem
6 sergeant, | need sone help. W need to find ways to renove
7 that stigma, and that is one of the things that this toolkit
8 is looking at as well.
9 Senator Jones: Al right. Thank you.
10 Lastly nore of a corment than a question, and it is
11 following up with Senator Bl unenthal and Senator Kai ne about
12 the diversion of MLCON funds. The ink was just not even
13 dry on the budget before the President has announced that he
14 was going to do this. The concern is not border security
15 because we have all got a concern about border security.
16 But the concern for nme is in fact the diversion of
17 congressionally appropriated funds because | amgoing to
18 tell you our budgets are hard fought up here. It takes a
19 lot to get these budgets done with all the priorities from
20 50 States fromaround this country. And Congress nakes
21 decisions and they put that budget in there. And | am
22 concerned about the diversion of funds.
23 And just as we were talking, M. Chairman, the GAO
24 issued a report concerning the wi thholding of funds to
25 Wkraine, and they nake this comment. Faithful execution of
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1 the |law does not permt the President to substitute his own
2 policy priorities for those that Congress has enacted into
3 Jlaw. And | amnot asking for commtnents or whatever, but I
4 amjust hoping that you guys will advocate for spending
5 congressionally appropriated nonies in the way that
6 representatives fromall 50 States in this union have asked
7 that it be spent. So thank you.
8 Thank you, M. Chairnan.
9 Senator Wcker: Thank you, Senator Jones.
10 Senat or Manchi n?
11 Senat or Manchin: Thank you.
12 And t hank you, both of you all, for your continued
13 desire to serve. | appreciate it very nuch.
14 M. MPherson, if | can start with you as far as on the
15 suicide rates that we have just spoken about. And | notice
16 in the National Guard they are even higher than the
17 mlitary. Do you look at the endless wars that we are in as
18 a factor that is redeploynent by a professional Arny? And
19  your thoughts on the draft, reinposing the draft.
20 M. MPherson: Yes, sir. W have | ooked at that
21  connection between depl oynents and being i n conbat
22 operations wth redeploying and suicide, and the studies
23 that have been done that | have seen the results of do not
24  see a connection there, which is kind of surprising. The
25 connection seens to be nore towards the factors | nentioned
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earlier of young, male, a crisis in their life, conbined
wi th al cohol. W have done those studies. W do not see
t hat connection, but we do want to be very careful, when a
unit redeploys back here, that they are utilizing -- the

| eadership -- NCOs and officers are utilizing those tools
that we are going to be giving to them

Wth regard to the draft, the all volunteer force is
working. W are doing quite well in our recruiting. It is
an effort, but through our recruiters, our individual
recruiters out there, and the | eadership of them we are
neeting --

Senat or Manchin: Do you all discuss the draft? Do you
all have those discussions at high |evel s?

M. MPherson: That has been di scussed in the past,
and we have conme to the conclusion that we are fine with the
all volunteer force.

Senat or Manchin: And your thoughts on AUVF,
aut horization to use mlitary force. Wuld that be a factor
I n people believing that, hey, it is never going to end? It
is the futile, endless wars that we are in.

M. MPherson: Yes, sir. |t has been a while since |
touched the AUMF, as a matter of fact, since back in ny
uniformdays with regard to 2001 and 2002. So | have not
done the deep dive research, but I think the fact that we do

see a war that has been continuing now for a nunber of
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1 years, that does have an inpact not upon the recruits but
2 upon their parents. And | certainly understand that being a
3 parent.
4 Senat or Manchin: Thank you.
5 M. WIllians, if we could talk about the climte, the
6 ravaging effects it has on our bases especially on the Navy.
7 And even in FEMA when we have re-occurring climate
8 disasters, if you will, we are going to basically nove
9 people in different directions. W are not going to
10 continue to pay for the same house over and over.
11 How can | go back hone and explain to the people in
12 West Virginia their noney is being well spent when we stay
13 in the sane places we do or we do not fortify against the
14  changes and the ravages of climte?
15 M. WIllians: | believe weather is changing, and it is
16  having an inpact on our forces. One conmes to mnd in
17 Virginia, Norfolk. | know that the water |evels have risen.
18 For a ship to deploy, if you are pier-side, you need to | oad
19 material on that ship or off that ship to get it to go
20 forward. And if that pier is underwater, you cannot do it.
21 You cannot deploy that ship. So I amconcerned, and | think
22 there has been sone di scussion about building higher |evel
23 piers to keep themfurther out a rising water |evel.
24 Probably beyond that, Senator, | do not know if | know
25 enough right nowto address. | nean, | am aware that China
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1 Lake has an issue, that Canp Lejeune has an issue because of
2 weather-related instances, but | do not know that | know a
3 whole lot nore beyond that at this point. But if confirned,
4 | would be happy to sit down and talk to you further about
5 this.
6 Senator Manchin: | nean, we are all concerned about
7 the housing conditions that our mlitary people are expected
8 tolive in, and we do not condone that whatsoever. And |
9 think we all agree that you have the passion for that and we
10  hope you change it imrediately.
11 But still, the concern that we have is the weather is
12 ravaging a lot of our infrastructure and the cost is
13 prohibitive if we do not nake the necessary changes. So |
14  woul d hope that you would use that as a high concern to give
15 us sone answers. And | would be happy to neet with you,
16 which | would |ove to do, after your confirmtion.
17 M. WIlians: Yes, sir.
18 Senator Manchin: Thank you, M. Chairman.
19 Senat or Wcker: Thank you.
20 Senator Peters?
21 Senator Peters: Thank you, M. Chairnman.
22 M. MPherson, the next generation conbat vehicle
23 programis one of the Arny’s nost inportant nodernization
24 priorities, as | know you are full aware. In fact, | think
25 specifically it is the nunber two priority, which puts it
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1 very high on the |ist.
2 M. MPherson: Yes, sir.
3 Senator Peters: But within the conbat vehicle, | would
4 |ike to discuss the optionally man-fighting vehicle. This
5 is the Arnmy’s third attenpt at replacing the Bradl ey, which
6 has been in service since the 1980s. The other two attenpts
7 were costly and ultimately failed, spending billions of
8 dollars without achieving a suitable replacenent.
9 Citically these failures also wasted an awful |ot of tine,
10 which we cannot get back.
11 | was pleased to see the Arny put out a very aggressive
12 tineline for the OWV. | traveled with then-Secretary of
13 the Arny, Mark Esper, to the Detroit arsenal in Warren,
14 M chigan where we were briefed on the gane-changi ng
15 technol ogy that the ground vehicle system was devel opi ng,
16 the center was devel oping there for potential inclusion in
17  prograns |ike the OWV. That visit was around the sane tine
18 that Secretary Esper accelerated the tineline for the next
19 generation vehicle.
20 But even though industry and observers all agree the
21  Arny has an accelerated tineline and it is extrenely
22 aggressive, it wll not result in equipping the first units
23 until 2026. So given that the Arny has been attenpting to
24 replace the Bradley for 20 years now, any delay to a
25 schedule that already will not put a new vehicle in Arny
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1 units for 6 nore years i s sinply unacceptabl e.
2 | want to be sure that we can continue with this
3 aggressive tineline laid out by Secretary Esper and the
4 Arny’s Futures Command.
5 So ny question for you, sir, is can you pl ease discuss
6 the plans for the OWV and what are the next steps. Wen do
7 you expect themto occur? And do you anticipate any changes
8 whatsoever that would delay equi pping the first units at
9 sone point later than 20267
10 M. MPherson: Yes, sir. Thank you, Senator.
11 As you indicated, we are on our fourth try. The
12 previous attenpts were ill-fated. W do not want to repeat
13 that at all, so we are being very, very careful with regard
14 to the source selection.
15 As the nedia has reported, the RFl resulted in just one
16  vendor putting forward a prototype.
17 The source sel ection process has been ongoing for a
18 couple of nonths now. The purpose of that is nmaking certain
19 that we do not get it wong. And | hate to use the words,
20 but if we fail, we fail early so that we do not have a | ot
21  of noney invested before we perhaps have to make sone
22  changes.
23 At the sanme tine, you have articul ated one of the
24 primary criteriais that tineline. 2026 is a |ong way out
25 there, although it could happen in the blink of an eye. W
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recogni ze that that time is going to be inportant. That is
one of the factors that the source selection conmttee is
| ooki ng at as wel .

As far as a decision goes, | would anticipate that we
wi Il have a decision -- a recomendation fromthe source
sel ection process and a decision by senior |eadership very,
very soon. It has been a long tine that they have been
reviewi ng the docunentation that has been provided by the
vendor. And again, | think we are going to have a deci sion

here very quickly.

Senator Peters: WIlIl, it is good, encouraging to hear.
M. MPherson, | would also |ike to ask about our
robotic conbat vehicle. | see that the Arny has picked two

teans to devel op base platforns for |ight and nedi um cl ass
RCVs.
| recently visited Pratt and M|l er Engineering in New

Hudson, M chigan who is working on the light LCV teamw th

Kinetic North Anmerica. | saw firsthand these very prom sing

capabilities utilizing robotics and autonony. And | am
certainly very proud that work is being done in Mchigan in
a pretty direct way.

| also think it is inportant, as we devel op these
platforns, that we are devel oping the doctrine and tactics
to shape the use of this revolutionary new technol ogy. W

have seen in the past, though, how doctrine can dom nate in
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the battle space even with forces that may have advanced
technol ogy that | ooks great, perforns well, but does not
fight as effectively because of the |lack of doctrine.

During World War 11, as you know, France had very
hi ghly devel oped tanks. Their tanks were considered the
best in the world. And yet, German use of blitzkrieg
tactics ran circles around them and was deci sive on the
battl efield.

So with that in mnd, when devel oping sonething like a
robotic conbat vehicle, which could be revolutionary for
war fare, how are the concepts and doctrines being devel oped?
How does that work occur sinultaneously with the
t echnol ogi cal devel opnent and your acquisition strategy?
Are you putting these all together in an effective way?

M. MPherson: W think we are, Senator. And as you
have indicated, it is inportant that our doctrine be
noderni zed as well. That is one of the touchstones we have
wWith regard to our acquisitions.

Secretary Esper the other day, in response to the nost
recent mlitary operations in lraq -- he articulated that we
wage hostilities in accordance with the | aw of arned
conflict, and the law of arned conflict dictates that there
be a commander in that |oop that decides to rel ease weapons.
There w Il always be a conmander responsible for that

happeni ng. And al though Al -- and perhaps our adversaries
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1 will apply Al to take humans out of that kill chain, that
2 loop. It is not our intent nor wwll we do that because the
3 law of arned conflict requires that there be a human that
4 actually pulls that trigger.
5 Now, through Al, through nodernization, that decision
6 can be made nmuch qui cker, and that is what we | ook forward
7 to doing. But | wll say now that we will always keep a
8 human in that | oop.
9 Senator Peters: Thank you.
10 Senator Wcker: That is a good reassurance.
11 Senator Sullivan?
12 Senator Sullivan: Thank you, M. Chairman.
13 And gentl enen, thanks for your service to our nation
14 and your continuing service with these positions you are
15 getting ready to enbark on.
16 | always ask the nom nees, including Secretaries of
17 Defense, have you ever read this book, This Kind of War, by
18 T.R Fehrenbach? Either of you?
19 M. WIllians: | have not, sir.
20 M. MPherson: Yes, sir. | have, sir, and you gave ne
21  your copy last time we had --
22 Senator Sullivan: | have a | ot of copies.
23 M. MPherson: | still have it.
24 Senator Sullivan: And you read it.
25 M. MPherson: | read it. And with your perm ssion, |
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1 would like to hang onto it for just a bit |onger.
2 Senator Sullivan: You can have it. | amglad you read
3 it.
4 Well, | do that because -- | give this to all the
5 mrines and | think Army officers who go through infantry
6 training, and it is about the Korean War. And it is about
7 how essentially in 1950 the United States was not ready. W
8 were the biggest, strongest mlitary power in the history of
9 the world in 1945, and 5 years later, we could not stop a
10 third world peasant arny fromdefeating us alnbst. So it is
11 a good book because it tal ks about training, talks about
12 readiness, and if we are not ready, then our mlitary
13 nmenbers die and their famlies and everybody el se suffer.
14 So, Admral WIlianms, | actually have an extra copy.
15 So maybe I will just give this to you after the hearing.
16 And can you submit to ne to read it?
17 M. WIllians: Yes, sir. | have a lot of interest in
18 Korea and | have spent sone tine over there.
19 Senator Sullivan: But it is actually instructive of
20 what is going on in Korea now. 1In all seriousness, this is
21 a great book. But |I will provide you this.
22 I want to talk about the Arctic real quick. This is a
23 docunent | have submtted for the record nmany, many tinmes
24  here in Arned Services. This is just in the last 4 nonths,
25 all the different headline articles in every paper you can
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1

i magi ne, every nedia, “Wall Street Journal,” “Newsweek,”
“New York Tines,” “Bloonberg,” “National Geographic.” It is
all about the great power conpetition in the Arctic.
Senator Wcker: Wiy do we not go ahead and put it in
t he record?
Senator Sullivan: | will do it one nore tinme, M.
Chairman. It has probably been in 15, but we will do that.
Senat or Wcker: Wthout objection.

[ The information follows:]

[ COW TTEE | NSERT]
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Senator Sullivan: And it is an issue that we have a
| ot of interest in. Senator King certainly does and a bunch
of others. W have taken a ot of action in this commttee.

One of ny concerns consistently -- and this is both
Denocrat and Republican adm nistrations -- is that the |ast
agency in town that seens to get the strategic inportance of
the Arctic is the Pentagon. And the m ddl e bureaucracy of
t he Pentagon just cannot think about this as a strategic
area for our nation. W are an Arctic nation because of ny
great State, the State of Al aska.

So can | get the conmmtnent of both of you early in
your tenure to cone up to Alaska either with nme or others to
see the training and see the Arctic and see how inportant it
Is to our nation?

M. MPherson: Yes, sir, you can.

M. WIllians: Yes, sir. | have been to Al aska. |
woul d be happy to travel with you, if confirned, and visit.

Senator Sullivan: Geat. | like to say we constitute
three pillars of America’s mlitary mght in Alaska. W are
the cornerstone of mssile defense which, by the way, is the
Arny’s 49th mssile defense battalion. W are the hub air
conmbat power. We will have over 100 fifth gen fighters in
Al aska in the next year and a half. And we are an
expeditionary platformfor inportant forces |like the 425 1st

Stryker brigade, which is actually in Iraq right now.
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1 So | would also |ike for you gentlenen to take a | ook
2 at our training up there. The JPARC has -- that is the
3 Joint Pacific Al aska Range Conplex -- sone of the best
4 training in the country, airspace the size of Florida, sea
5 space the size of Virginia, and | and maneuver areas bigger
6 than Delaware. So can | get your commtnent to go to JPARC
7 with nme?
8 M. MPherson: | would be happy to.
9 M. WIlians: Yes, sir.
10 Senator Sullivan: | just want to nention one other
11 i ssue, and M. MPherson, it is really for you. You know,
12 one of the things that has not cone out too nuch in this
13 hearing last week with General MIley and G na Haspel, the
14  Secretaries of Defense and State is CGeneral Mlley's
15 testinony | thought was quite good where, in essence, he
16 said in his over 35 years of active duty service, G na
17 Haspel’s over 30 years of ClA service, they both saw an
18 immnent threat. They are professionals. They are not
19 political. And General MIley, in essence, said it would
20 have been a dereliction of duty not to act. | think he said
21 sonething along those lines on the intel they had in his
22  professional opinion.
23 There are over 2,000 Al askan based mlitary forces in
24 lraq right now | amjust trying to figure out the counter-
25 factual. Could you imgine they did not act? Sol ei mani
1-800-FOR-DEPO www.AldersonReporting.com

Alderson Court Reporting



7

1 carries out what he was trying to do. W all know he was
2 not there on vacation. He was planning to kill Anmericans,
3 maybe a | ot of Al askan based troops. Can you inagine the
4 hearings we would be having right now if that happened, say,
5 100 killed and we knew about this intel? Just food for
6 thought. Any thoughts on that, M. MPherson?
7 M. MPherson: Yes, sir. | think that the briefing
8 that you received by | eadership captured it all, and | think
9 you shared sone very inportant parts of that briefing. Yes,
10  sir.
11 Senator Sullivan: Thank you.
12 Thank you, M. Chairnman.
13 Senator Wcker: Thank you, Senator Sullivan.
14 Senat or Ki ng?
15 Senator King: Thank you, M. Chairman.
16 | would like to follow up briefly and then di scuss
17 several questions on the comments nmade by Senator Kaine and
18 Senator Jones.
19 I Iike to think about decisions by | ooking at how w ||
20 this look 10 years fromnow. And | believe when
21 commentators and historians are | ooking back on this period,
22 the nane of the book will be The G eat Abdication because
23 over the past 50 years, Congress has essentially abdicated
24 three of its nost inportant powers: one, the power to
25 declare war. W have not declared war since 1942.
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Secondly, the power over trade, which is expressly del egated
to Congress in the Constitution. But now we are about to
del egate the power of the purse.

| cannot understand any nenber of this conmttee of
ei ther party countenancing any President taking funds froma
congressional ly appropriated account to use for another
purpose. W may as well just forget about the whole
appropriations process. Wy not let the President’s budget
be the budget? Wy have Congress intervene at all?

And | amnot directing these coments at you except to
the extent that you are going to have to carry out what |
consider an illegal order. | commend to you the case
decided in Decenber of 2019, El Paso v. Trunp, where the
judge found in an incredibly well researched and thorough
opinion that the utilization of these funds for the purpose
of the border wall, which was not appropriated by Congress,
was illegal. | think you fellows are being instructed to
carry out an illegal order.

Now, | amaware that the Fifth Grcuit stayed that
deci sion, but the legal reasoning is so powerful, I find it
very hard to believe that it is going to be overturned
ultimtely.

But the idea that this Congress is allow ng the nost
fundanmental power to be turned over to the executive in

total contravention of the whol e schene of the Constitution
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to me is just unbelievable that either party would all ow
that to happen. And the Franers assuned that institutional
jealously and rivalry and protection of the prerogatives of
each institution would bal ance one another. That is the
whol e theory of checks and bal ances. And yet, here we are
again, as Senator Kaine pointed out, |ooking toward the
executive reappropriating one-third of the mlitary

construction funds for a purpose that Congress has not

approved.
Sorry, but | just had to make that point.
Admiral WIllians, | have to ask you -- | notice your

career in naval aviation. D d you ever have the happy

privilege of working out of the Brunswi ck Naval Air Station?

M. WIllians: | have been there. W went up there.
It was a reserve squadron up there. It had | believe
C-130's. | think it was nore of a nobility aviation
conmand.

Senator King: | was hopi ng perhaps you had been

stationed there. Unfortunately, that station was cl osed due
to a BRAC decision, which is one of the reasons | wl|
probably never vote for a BRAC proposal because it was such
a poor decision in ny opinion.

M. MPherson, you talked and | was delighted to hear
that the very first words out of your nouth in terns of your

priorities was suicide. | hope that you will do a
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1 conprehensive revi ew because there are a nunber of prograns,
2 which you have nentioned, but they do not appear to be
3 working. A basic principle of mlitary thinking is the
4 after-action review, and I would hope that you woul d | ook at
5 all the prograns, all the facts, all the data, which you
6 suggested is beconm ng available, to try to do sonething
7 about this. This is a scourge on our mlitary, and it is a
8 tragedy for these individuals and for their famlies. And
9 these people are putting their lives on the line for their
10 country and then taking their own lives. That is sonething
11 that | think needs to be addressed. | was delighted to hear
12 you say that.
13 WIl you commit to me to doing that kind of thorough
14 review?
15 M. MPherson: Absolutely, Senator. Statistics show
16 that every other day | read a report of a suicide.
17 Senator King: That is a great tragedy for this
18 country.
19 M. MPherson: It is heartbreaking.
20 Senator King: A great tragedy.
21 M. MPherson: | pledge to you that that is exactly
22 what | amgoing to do.
23 Senator King: One other question. You tal ked about
24  recruiting. And we have fallen bel ow our goals in the | ast
25 several years.
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1 | amworried about the geography of recruiting. | was
2 on a panel at the Reagan Forum a year ago about the
3 disconnection between the general public and the mlitary in
4 part because of the professional mlitary which we have
5 discussed. But within that is a disconnect between regions
6 of the regions of the country. The Northeast has virtually
7 no mlitary facilities anynore. And if you |l ook at the
8 geography, the denographics of the mlitary, as you know it
9 is concentrated in the South and Sout hwest.
10 WIlIl you commt to me that you will look in terns of
11 recruiting strategy at broadeni ng the geographi c base of the
12 Arny?
13 M. MPherson: | can conmt to that, Senator. One of
14 the things that we have done -- Secretary MCarthy and
15 Secretary Esper did -- was identify 22 cities, the majority
16 of which are not in what we call the “smle” -- 22 target
17 cities that we will focus our recruiting efforts on both
18 | ast year, this year, and going forward at recruiting nore
19 individuals fromthose geographical areas that are under-
20 represented in our formations. The goal is, if confirned, |
21 will be on the road pretty quickly because seni or
22 | eadership, either Secretary McCarthy or nyself, General
23 MConville, General Martin wll visit each of those 22
24 cities and the recruiting offices in those cities to bolster
25 that effort.
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Senator King: | appreciate that because that is
I nportant not only in terns of the denographics wthin the
mlitary, but in terns of the connections and rel ationshi ps
bet ween our society generally and the mlitary. W do not
want a mlitary caste that is separate fromthe rest of the
country.

M. MPherson: W are of the sanme m nd, Senator.

Senator King: Thank you. Thank you, gentl enen.

Senator Wcker: GCentlenen, this has been a very good
hearing. | think it is clear that the President has sent us
two very thoughtful and qualified nom nees.

There being no further questions -- M. WIllians?

M. WIllians: Yes, sir. |If |I could make just one
coment. | conplinmented Senator Sullivan on his State. |
have been in every State in the union. | have al ways
enjoyed my time in every State. | do not want to | ook |ike
| singled one out and was adverse to the others. So | |ove
all your States.

Senator Wcker: You are already in trouble in
M ssouri .

Senator Sullivan: M. Chairman, | think | want to
strike that remark fromthe record.

[ Laughter. ]

Senator Sullivan: You can keep that original statenent

j ust about Al aska in the record.
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Senator King: At least, Admral, you did not have to
about --

Senator Sullivan: Billy Mtchell?

Senator King: -- Billy Mtchell.

[ Laught er. ]

Senator Sullivan: That will be in the next hearing.

Senator Wcker: Ckay. W got to end this thing. This

hearing i s adjourned. Thank you very much, gentl enen.

[ Wher eupon, at 10:41 a.m, the hearing was adjourned.]
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