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OPENI NG STATEMENT OF HON. ROGER F. W CKER, U. S.
SENATOR FROM M SSI SSI PPI

Senator Wcker: The hearing will cone to order.

Ranki ng Menber Senator Hirono is in a markup and will be
j 0i ning us as soon as she can.

By agreenent, we are going to skip opening statenents
of the chair and ranking nenber until such tine as Senat or
Hirono arrives. And -- but we will welcone our three
di stingui shed panelists today -- Honorable Janmes F. Ceurts,
Assi stant Secretary of the Navy for Research, Devel opnent,
and Acquisition; Vice Admiral WIlliamR Merz, Deputy Chief
of Naval Operations for Warfare Systens; and Li eutenant
General David H Berger, Deputy Commandant of the Marine

Corps for Conbat Devel oprment and Integration.

So, gentlenen, | understand you have drawn straws, and
one of you gets to nmake an opening statenment. |s that
correct?

M. Ceurts: Yes, sir.

Senator Wcker: Al right. Well, we will let you
proceed, and then we will take questions on a 5-m nute
basis. And when ny distingui shed ranking nenber arrives, we
may interject some opening statenents for the record. You

are recogni zed, M. Secretary.
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1 STATEMENT OF HON. JAMES F. GEURTS, ASSI STANT SECRETARY
2 OF THE NAVY FOR RESEARCH, DEVELOPMENT, AND ACQUI SI Tl ON;

3 ACCOVPANI ED BY VI CE ADM RAL WLLIAM R MERZ, USN, DEPUTY

4 CH EF OF NAVAL OPERATI ONS FOR WARFARE SYSTEMS ( OPNAV N9);

5 LI EUTENANT GENERAL DAVI D H. BERCGER, USMC, COVNANDI NG

6 GENERAL, MARI NE CORPS COVBAT DEVELOPMENT COMVAND AND DEPUTY

7 COMVANDER FOR COVBAT DEVELOPMENT AND | NTEGRATI ON

8 M. Geurts: Thank you, sir.

9 Chai rman W cker, Ranking Menber Hirono, and
10 di sti ngui shed nenbers of the subcommi ttee, thanks for the
11 opportunity to appear before you here today to update you on
12 t he Departnent of the Navy shipbuilding plan. | amjoined

13 today with Admiral Bill Merz, Deputy Chief of Nava
14 Operations for Warfare Systens, and Lieutenant General Dave

15 Berger, Deputy Conmandant for Conbat Systens Devel oprnent and

16 I ntegration

17 Wth your permssion, | would Iike to provide a few

18 brief remarks for the three of us and then submt our fornal
19 statenment for the record.

20 Senat or Wcker: Ckay, proceed.

21 M. Geurts: W would like to first thank Congress for

22 the tinmely enactnment of the Fiscal Year 2019 DoD budget.
23 On-tine enactnent of the authorization and appropriation for
24 Fi scal Year 2019 without a continuing resolution provides

25 the predictability and stability in funding that is critica
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as we build the Navy the Nation needs in support of the
Nat i onal Defense Strategy.

Ti mel y passage of this budget has enabled us to
accel erate contract awards, increase our acquisition
efficiency, and deliver for our sailors and Marines.
Additionally, your continuing support of our maritinme
accel erated acquisition progranms has provi ded nmuch-needed
agility within the budget cycle. Through day-to-day
interactions with the commttees, we are able to quickly
pursue near-termcapability gaps agai nst energing threats.

The strategi c environment continues to be nore dynamc
increasing in its uncertainty and sophistication. The
proliferation of nmodern technol ogies, along with the erosion
of the conpetitive advantage in areas where we have | ong
enjoyed relative superiority, contest our ability to
i nfluence and create a great range of challenges for a
globally responsive force. 1In order to retain and expand
our conpetitive advantage, it is inperative we continuously
adapt to the energing security environment and do so with a
sense of urgency. This requires the right bal ance of
readi ness, capability, and capacity, as well as budget
stability and predictability. It requires a Navy of at
| east 355 shi ps.

The Navy's 3-year shipbuilding plan for Fiscal Year

2019 provides the framework to achi eve this 355-ship Navy at
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a steady, sustainable, and affordable rate. Qur current
pl an puts the Navy on path to 327 ships by Fiscal Year 2023
and 355 ships by 2034. Executing this plan relies on
sufficient and stable funding. It also requires we continue
to work to inprove our -- and reform our business processes,
as well as ensure we nmaintain a robust industrial base.

Qur shi pbuilding industrial base and supporting vendor
base continues to be a unique national security inperative
that nust be properly nmanaged and protected. W val ue our
partnership with Congress, and together, we can ensure that
our Navy and Marine Corp teans operating around the world
continue to provide effective deterrents as instrunents of
peace or, if necessary, to deliver superior naval power to
protect those who are threatened.

We thank you for the strong support the subconmittee
has al ways provi ded the Departnent of the Navy and the
opportunity to appear before you today. W |ook forward to
answeri ng your questions.

[ The prepared statenment of M. Geurts follows:]
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Senator Wcker: Well, thank you very nmuch. And | wll
just direct questions to the panel, and the one who feels
best suited to answer, step forward.

Encour agi ng news on the requirenent, the statutory
requi rement according to the SH PS Act, which is the
unani mous position of this subcommttee and al so the | aw of
the | and signed by the President of the United States. So,
327 by the year 2023, 355 another 11 years after that. How
will the -- howoptimal will that m x be, M. Secretary, at
those two stages?

M. Geurts: Sir, | think, you know, as we tal ked about
in the springtinme, we were ready to accelerate the plan to
2034 by extending the life of a nunber of our destroyers.
That is not the optimal nmix, per se. | will turn it over to
Admiral Merz in ternms of where he sees a little bit of an
i mbal ance. But it is certainly a workable m x that woul d
allow us to execute the National Defense Strategy.

Bill, if you want to junp in?

Admral Merz: Yes, sir.

First of all, Senator, | would like to echo Secretary
Geurts' appreciation on the enactnent of the 2019 bill. It
just makes every process significantly nore efficient.

Senator Wcker: It was a bipartisan achi evenent, and |
am| proud to have been part of this team

Admral Merz: Yes, sir. Thank you very nuch
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Regardi ng the m x, you know, we have been |ong-tine
defenders of the proper mx to 355. The 355 is a derived
nunber. W deternine what type of ships we need in what
nunbers, add themall up, and we get the 355 or higher,
dependi ng on what study you rally around. When we extended
the life of the DDG 51 to 45 years, it imediately shifted
the shipbuilding plan left about 20 years as far as total
nunbers, but in the incorrect m Xx.

However, if you are going to have an incorrect mx, it
is nice to have too many destroyers while we were bal anci ng
out the remainder of the fleet. So we have determ ned that
that inbalance is less of a risk, nore of an inbal ance in
the correct direction.

Senator Wcker: Good point. Good point.

Admral Merz: But we still need to fill in the rest of
the fleet, and holding the fort down with nore DDGs is a
sound way forward.

Senator Wcker: Well, let ne ask you about sone
assunptions that might change the plan and get us there
faster. Specifically, what woul d happen if the Navy changed
some or all of the follow ng assunptions? Executed
additional service life extensions. Maintained overall
shi pbuil ding funding levels at the Fiscal Year 2035 |evel
after we get finished with the Col unbia class procurenent.

That woul d be sweet, would it not? Receive supplenenta
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funding for the Col unbia program outside the normal account
in Fiscal Year 2021 through 2035. O -- and/or use the
avai |l abl e shipyard capacity identified in the 30-year

shi pbui | di ng pl an.

M. Ceurts: Sir, | think all those would be
i nstrunents of change to nove that to the left. Wen we
built the shipbuilding plan, we built a framework of what a
st eady, sustainable rate would be and then where we had
opportunities to accel erate should fundi ng becone avail abl e,
whet her that is in destroyers or in subnmarines, or in sone
of the other classes.

So those opportunities exist. Depending on the |evels
of those assunptions you spoke of there, there is certainly
opportunity to nove that plan to the left.

Senat or Wcker: Ckay, soO --

M. Geurts: | think it is inportant, though, sir, and
I think that both my coll eagues woul d share that we are
bal anced in doing that. And so, as we | ook forward to our
pl an, we got to make sure we include a bal anced force that
we can sustain and keep ready, and that is part of the
cal culus as we nove forward as wel|.

Senator Wcker: Ckay. You know, according to statute,
we are supposed to revert back to the BCA caps. | viewthat
as unthinkable, and it would be irresponsible on the part of

this Congress. But what would happen if we did that, or how
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mght a flat or declining defense budget affect the
shi pbui | di ng account? Wat would that do to our national
def ense readi ness?

M. Geurts: Sir, | think, our job for the Departnent

Senat or Wcker: You have 12 seconds, sir.

M. Geurts: Yes, sir. Qur job for the Departnent of
the Navy is create the best bal anced force nix we can, given
the funding available. So | will not hypothesize what that
nm ght look Iike in those different budget scenarios other
than to say, you know, we would try and bal ance with the
funding available. Ooviously, at the BCA | evel, that
significant a cut would be difficult to inmagi ne us executing
the current plan under BCA caps.

Senator Wcker: Difficult to inmagine, yes.

Admral Merz: Sir, if | can just add on to that,
actual ly two pieces, your previous question about service
life extensions, we do that -- we review every ship for
service |ife extensions and extend what we can. But those
| ast two points you made, | think, are absolutely
fundanental to sustaining the shipbuilding plan. That is a
steady funding profile and the figuring out an alternate
solution to the Colunbia funding profile, which we have
already identified in the shipbuilding plan, and that is

work to be done. Not quite a panic yet, but it is on the
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hori zon, and we are going to have to deal with that.

As far as the BCA, there would be i medi ate i npact as
soon as that went in. Depending on howit last, | think we
can go fromimedi ate to devastating i npact on the program

Senator Wcker: Thank you very mnuch

Senat or Shaheen?

Senat or Shaheen: Well, thank you, M. Chairnman.

And Secretary CGeurts, | amglad that Admiral Merz was
nore direct about his response to that question. And |
woul d say to you all that this is an iminent possibility,
and unl ess Congress is very clear about what the inpact is
going to be, | think it makes it harder to make a deci si on.

So | hope that you will not be as diplomtic as you were in

your response to that question, and you will be very direct
and say, "This is what the inpact is going to be." Because
| think people -- | think we need to hear that in order to

make the best decision possible.

M. Geurts: Absolutely. WII do, ma'am

Senat or Shaheen: Secretary Ceurts, as we all know, the
goal of the 355-ship Navy came as the result of the QDR in
2014. Now all of us here on the subcommittee were in
Hal i fax a couple of weeks ago for the Halifax Security
Forum and we heard Admiral Davidson, who is the comrander
of U S. Indo-Pacific Command, say that we need a bigger

Navy. And he said that the Chinese fleet continues to grow,
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and | quote, "The capacity concern is going to becone
greater in years to cone."

So, given that the 355-ship Navy was the result of a
study in 2014, are we still confortable that that nunber of
ships is adequate to address the growing threat from China
and Russia, for that matter, the great power conpetition
that we are now facing?

Admral Merz: Yes, ma'am | will take that one.

So the 2016 FSA, it was a conposite of the old plans,
the threat, the threat vectors, and then what are the phases
of warfare we have to deal with across those threat vectors.
No matter what study you | ooked at, they all said we need to

be bigger, and we have endeavored on a path to get bigger

Three hundred fifty-five, |I think, is a mnimm W
are -- we have started the process on the next force-
structure assessnent. It is typically about a year-I|ong

process when we get the new conbatant commanders in place.
The adjustnent to the old plans and how that affects the
conmponent conmmand, in our case the Navy conponent comrands,
and then we put together the force structure assessnent.
And then we have typically a comm ssion of externa
assessors to | ook at that, and then we red-teamit, and then
we put it out.

A single force structure assessnent typically wll

i nfluence two or three budget cycles, which is actually a
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pace that is very aligned with how quickly we can even
adj ust the shipbuilding plan and the force structure. So it
typically works out well for us.

We have seen nothing fromthe conbatant comanders to
date or Secretary Mattis' National Defense Strategy that
woul d give us any indication that we were going to be com ng
of f that 355 ship in composition or in total nunbers.

Senat or Shaheen: Thank you.

Secretary Geurts, you testified before the subconmittee
in April about the Navy's initiatives to work with small
business. | conme froma State where small business is the
foundati on of our econony. W heard recently fromAir Force
Secretary W1l son about the Air Force's Blue Shift Initiative
to try and engage small businesses in the needs of the Air
Force in the future. |Is there anything simlar that the
Navy is doing for snall business?

M. Ceurts: Yes, ma'am absolutely.

In coming off of 2018, it was the | argest year on
record for the Navy in ternms of small business awards. W
are a coupl e percent above our goals, with over $15 billion
going directly to small businesses. So they are key to our
future, absolutely.

So, yes, | amcoordinating directly with Dr. Roper and
t aki ng advantage of any opportunity there. The Navy still

is kind of top performer of all the services on SBIR Phase
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[l opportunities, where we turn those initial small

busi ness awards into | arger awards. And then this |ast year
we have awarded several nmjor ship construction projects
directly to small businesses on the coast. So sonetines, |
think it gets thought of only froma technol ogy standpoint,
and we are having small business -- they are constructing
ships for us and doing an outstanding job. They will be a
key to our future.

Secretary Shaheen: That is great. | appreciate
hearing that. Can you tell us how we can ensure that snal
busi nesses in our States are aware of what is going on and
how to be engaged in those proposals when they conme out?

M. GCeurts: Absolutely. So |I have assigned a deputy
program nanager for all of our programs as a snall business
advocate. And so, one thing to reconmend to themis for any
of the programs that they are interested in, contact the
program nanager. That way they have got sonebody inside the
programthat is their advocate, as well as any of our snal
busi ness offices we have all around the Navy.

Secretary Shaheen: Geat. W wll follow up. Thank

you.
Thank you, M. Chairnan.
Senator Wcker: Let nme just follow up, Admiral Merz,
on Senator Shaheen's first line of questioning. The -- and

I would call to everyone's attention Secretary Geurts
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openi ng statenment. The emerging threats have not dininished
in the last 2 years, have they, Adniral? |If anything, they
have gotten worse?

Adm ral Merz: Exactly right, sir.

Senator Wcker: And the challenges -- | think his
statenent was that they are nore dynam c, and you certainly
agree with that. So, if anything, there would be a higher
requiremnent.

Now, this 355 you nmentioned, and | appreciate you
saying this, this is the minimumthat we need. A 355-ship
fleet is not sone best-case ideal that we would like to
achieve if everything goes well. AmI| correct there?

Admral Merz: Yes, sir.

Senator Wcker: So, what -- actually, the admirals and
generals came back to us with 655, did not they?

Adm ral Merz: Yes, sir. That was one of the nunbers
that was eval uat ed.

Senator Wcker: And it was, of course, resource
chal | enged, and we have to nmake all the nunbers cone out.
We do not have unlimted funds. But the 355 is the m ni mum
under a scenario where things were dangerous, but actually
| ess dangerous than they are right now Am| correct?

Adm ral Merz: Yes, sir, absolutely correct.

When we constructed the shipbuilding plan, first and

forenost, we set a steady build rate that would continue to
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grow the Navy over time at an affordable rate and to protect
the industrial base. W put trenendous effort in
identifying the extra capacity in the shipyards that we
coul d increase the pace to 355. And that was independent of
the service life extensions that we did with not just the
DDG 51s, but we are also looking at up to 7 Los Angel es

cl ass submarines that we are going to endeavor to do service
l'i fe extensions on.

The fact is, it is going to take us decades to get
there, and the higher the pace, the steeper the ranp, the
better. W are al so endeavoring to design ships that can
take nuch better advantage of things we can control on a
shorter tinmeline, like the capabilities we put on these
ships. The way we have been explaining it is, you know, the
CONOPS, the tactics on how the commander enpl oys the shi ps,
that can change in hours, days, weeks; the capabilities,
nont hs and years to devel op; ships, years and decades to put
t oget her.

So we are endeavoring to design these ships to take on
these capabilities under a much shorter tineline to affect
these CONOPS. It is all tied together. Three hundred
fifty-five is the mninumto get there. The sooner we get
there, the better.

Senator Wcker: And | would just echo al so, Secretary

Geurts, what Senator Shaheen said. W do not want you to be
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alarmist. W do not want you to exaggerate and wave your
arns. You are rel axed about your job, and you are going to
do what you can with what we give you. But do tell us the
facts, and | et us be honest with the American peopl e about
how far behi nd we have gotten

So thank you very nuch and --

M. Geurts: Yes, sir. | just -- one other piece on
the Budget Control Act. Cbviously, the nunber is
devastating in itself. The other piece that is particular
chal l enging for shipbuilding is that every ship are |ine-
item appropriated, and those cuts cone down as an equa
share to every appropriation

And so, not only is the nunber itself, you know, a
drastic reduction which will cause great disruption, how
that nunber will get laid across the budget, should we get
in that condition, will be devastating to the way we have
funded and constructed our shipbuilding program So there
is alittle bit of a double whamry in there that will cause
a conpl ete disruption of our program should that path cone
to us.

Senator Wcker: And | think nmenbers of the commttee,
we are actually working on the 2020 budget even as speak
So the future is inmnent.

Senat or Rounds?

Senat or Rounds: Thank you, M. Chairman.
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I would like to follow up on what the chairnman was
suggesting here. Adnmiral Merz, in Septenber, the conmander
of the U S. naval forces in Europe said, and | quote, "I
thi nk Russi an submarines today are perhaps sone of the nopbst
silent and lethal in the world." And that the caliber of
nm ssiles that Russia has depl oyed from coastal defense
systens, aircraft, and submarines have -- and once again, |
quote -- "Shown the ability to reach pretty nuch all the
capitals in Europe fromany of the bodies of water that
surround Europe."

How is this type of Russian activity factoring into
Navy budgeti ng and posture deci sions?

Adm ral Merz: Yes, sir. So the specific capabilities
of Russia, we keep a very close eye onit. And Adnira
Foggo, being a submariner, is uniquely attuned to the
undersea capabilities. Matter of fact, he spends nuch of
his |ife underwater working on this problem

Unfortunately, | cannot really speak in this forumthe
specific capabilities we are concerned about and what we are
doi ng about them But | am happy to cone and brief you in a
separate forumon how that goes. But we do --

Senator Rounds: That is fine. But | think what is
important here is, is that there is a need for additional
resources and that our peer adversaries are not sitting

still. They are devel oping their systens. They are
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continuing to nove with new technol ogi es.

And what this open session is an opportunity to do is
to highlight our need to continue to nove forward with those
new technologies. And it is really difficult to be able to
share with the Anerican public unless you are prepared to
lay out in sonme pretty clear terns just how serious the
threats are fromour near-peer conpetitors.

I amgoing to ask on Russian side, and then we are
going to go into China. But on the Russian side, can you
visit alittle bit about how serious this is, or is this
just day-to-day operations?

Admral Merz: So the capabilities that Russia brings
is very serious. They are trenmendous engi neers. W have
been sparring with themfor quite a long tinme as they are
our old Cold War adversaries. The technol ogies they devel op
are often leading in whatever field they desire to --

Senator Rounds: So | amgoing to | ead you down the
road a little bit. So the 1990s technol ogy that we have
today, are they capable of handling the technol ogi es that
are bei ng depl oyed today by the Soviet Union with regard to
submari ne warfare?

Adm ral Merz: So, are we capable of handling the '90s
technol ogy that Russia has fiel ded?

Senator Rounds: O the ones that they are fielding

today, with our 1990s technol ogi es?
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Admral Merz: Sir, | really cannot get into how we are
going to deal with the Russian capabilities froma U S.
capability standpoint. W wll have to take that to a
different forum

Senat or Rounds: Ckay. How about on China? And | am
going to ask this of both Secretary Gertz and you, Admiral
Mer z.

The forner Indo-Pacific Command conmander has testified
that only half his requirenent for attack subnmarines in the
Pacific theater was being nmet. This challenge will only
grow worse in 2020s as attack submarines retire at a faster
rate than they are planned to be built. Howis the Navy
planning to mtigate the attack submarine shortfall in the
2020s, and what are you doing right now to make sure that
you do not have additional attack submarines sitting at dry
dock, such as what we had with the Boi se and several others
as well?

M. Geurts: Yes, sir. Again, | think if you ask
Admiral Merz and |, you know, that is probably the nost
| oomi ng shortfall ahead of us in terns of capability is in
attack subs. And so, | think we are attacking that in
several different courses of action.

One is ranping up the Virginia production to two,
potentially nore than two down the road, subnarines per year

and getting those submarines -- new subnmarines out into the
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fleet. The second area is where can we do sone service life
extensions. Sonme of our existing subnmarines, using the
seven cores we have available to extend the |life of sone of
our existing subnmarines and push -- nitigate sone of the
bathtub that is comng up. And then the third piece is
attacking availability, and so that we have very subnari ne
as available and in the fight as we can.

Senat or Rounds: How many subnarines do you have in dry
dock right now waiting to get in? How nmany of themare tied
up at dock waiting to get into dry dock today?

M. Geurts: Sir, | will have to get you the exact
nunber on that. Wat | would say is where we are looking is
both how do we inprove performance in the public shipyards?
So that is part of our shipyard optimnization plan. And then
how do we nove, work, and | everage the private capability so
that we do not have ships waiting to get into the public
yar ds?

Currently, we have four ships in the private subnarine
yards doing their availability repairs. W are going to
contract for an additional two conming out. And so, the
NAVSEA commander and | are | ooking very closely at the
future throughput we need both in the public yards and in
the private yards to balance that out, so we do not get back
into the state where we have subnarines waiting for years to

get into the yard.
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Senator Rounds: Just, M. Chairman, | just think the
point being that it is pretty tough to ask the private
boatyards to be able to be ready to go, not know ng whet her
or not we are going to have the resources available to fund
those systens on a tinely basis. That is part of the reason
for the discussion today is not only |ooking at the
technol ogy necessary, but just to maintain the existing
fleet on our way to a 355, we have got to have consi stent
funding in the mx that you can count on in order to nmake
those long-termcontractual obligations with the fol ks who
actually do the repair work.

M. Geurts: Absolutely, sir. The steady and
predictable funding is the key. W have got to convert that
into deliberate plans with enough lead tine so that those
private yards are ready and equi pped to take that input as
we come in.

VWhen | ook at the future, | think there is always
going to be a future of both public and private submarine
mai nt enance that nmakes sense from having a bal anced ski l
set that gives us flexible options depending on the repairs
we need to do and attacks this throughput so that we
nmaxi mze the availability of every asset we have.

Senator Rounds: And | will ask for the record the
nunbers that you got right now that are waiting to get into

dry dock that you can get back to nme on
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M. Geurts: Absolutely, sir.

Senat or Rounds: Thank you. Thank you, M. Chairnman.

Admi ral Merz: Senator, | would like to follow up just
one comment on your |arger question of the total nunber of
submari nes and what are we doing to get there? | think this
is just a trenmendous case study and a | esson for everybody
that if you wal k away fromyour industrial base, there is no
graceful recovery. There is nothing we can do to nminimze
the trough other than selectively picking years that we can
potentially build a third subnari ne per year. And even that
that wll not fill in that trough

We are going to extend subnarines the best we can, but
we are not going to reach 66 submarines until the very end
of this shipbuilding plan. And it is sinply a result of
delivering -- and the nunber is close, |I think it is two
submarines in the '90s. And that is an industrial base that
is just not sustainable. This is the long-terminpact.

Thank you.

Senat or Rounds: Thank you, M. Chairman.

Senator Wcker: Senator Kaine?

Senat or Kai ne: Thank you, M. Chair, and thanks to the
wi t nesses for being here today and for your service.

I have questions about four kind of discrete issues
that | will just address, and whoever can deal with them

pl ease do.
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First, Secretary Geurts, your opening statenment --
witten statenent tal ked about the possibility of the two
CVN buy, and the quote was, "Navy is continuing to negotiate
the significant savings associated with the two CVN buy,
shoul d the Departnment choose to pursue the option."

The NDAA that we passed requires The Secretary of
Defense to certify to the defense conmittees not later than
30 days before entering into a contract if you decide to go
the two-buy route. Can you give me a status report on those
di scussions? Are we likely to have sone certification of
that kind soon, or just give me the status?

M. Geurts: Yes, sir. Since we spoke |ast, we have
been working closely with the shipyard and negoti ati ng what
savings would | ook like should we go into a two-carrier
condition. W think those savings will be better than the
$2.5 billion nunber that quoted | think the last tinme we
spoke.

W are in, as you know, the 2020 budget process right
now. So we have not made a final decision on whether to
pursue that or not. | would expect that decision sonetine
by the end of this cal endar year. And obviously, then we
woul d have -- should we go down that path, the SecDef would
certify that and subnit that to Congress, per the NDAA

Senat or Kaine: Geat.

Senator Wcker: Wat is your drop-dead date on having
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to make that decision?

M. Geurts: Sir, | amnot sure there is a drop-dead
date, per se. W are aimng to have that decision by the
end of the calendar year. |If that decision were to nove out
nmuch | onger than the cal endar year, the savings achievable
will start to erode, given that we currently have CVN 80 on
contract.

Senat or Kaine: A second issue that deals with the
submari ne supply base, Admiral, you were tal king about.
There was $450 million in the Fiscal Year 2018 and 2019
NDAAs and approps for submarine supplier base expansion. W
have heard from sone suppliers that the Navy has yet to
rel ease any of those funds. | do not know whether that is
true or not, but that is what we have heard. |Is that the
case, and if so, can you tell us what you are likely to do
to rel ease those funds and start to do the --

Admral Merz: | amgoing to pass that to Secretary
Geurts.

M. Ceurts: Sir, let me take that one for the record.
| believe we have obligated all the Fiscal Year 2018 fundi ng
in there. But let ne take that for the record and get you a
full accounting of that action obligations to date, and then
for the things we have not obligated, both the timng and
where we plan to obligate those.

Senat or Kaine: Actually, we will submt that for the
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record. There have been chall enges with the advanced
weapons el evators on the CVN. Sonme of the technica
difficulties seemsimlar to those that were experienced
earlier on both the |aunch and arresting systens. | think
that the Navy put together independent review teans to
tackl e those issues and provide sol utions.

Are we at a point where that may be needed on the
weapons el evators, or are we in a position where we think
the progress on the weapons elevators is satisfactory?

M. Geurts: Yes, sir. So there are 11 weapons
el evators. Each one of them we have to produce, test, and
then certify. The first two of those have been produced.
The first one has been through test and certification. The
second one is about 94 percent through test. W are naking
progress to get through all the elevators during this
availability.

I amlikely to do an independent review team not on
the i nredi ate construction for CYN 78, but |ooking at the
| onger-term sustainability, resilience, reliability, to make
sure we are in a position to support those elevators for the
long term that we have got all the training, all the
reliability built into those. W have done sone mni
i ndependent reviews for the 78 el evator design as they are.
So we will not do one on the current efforts on 78. W have

got a dedi cated team worki ng our way through those issues.
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Senator Kaine: And is your timng on that testing and
certification on 78, you have this 12-nonth peri od where you
are testing, do you think you will get through the testing
and certification of all the 11 elevators in a yearlong
peri od?

M. Geurts: M current assessnent is we will get
through all the production and much of the testing. W nmay
have sonme of the certification issues to go. | am watching
that very closely, and we will keep you and your staff
i nformed on progress there.

Senator Kaine: Excellent. This last one is very -- it
is kind of a minor and technical thing, and yet it may
portend a | arger problem W have got a conpany in Virginia
called Collins Machine Works. They are in Portsnouth, and
they have raised an issue that | think this kind of an
interesting one, and the comrittee has beconme aware of this.

There is an issue affecting production of propeller
shafts for the Virginia class sub. This is a contractor
that has used a commercial off-the-shelf product for which
there was no mlitary specification in terns of welding
flux. The subcontractor then changed the m xture of the
welding flux. It turns out nowthat it now does not really
nmeet the requirenments, and | think Collins has | et the Navy
know about this.

I am assunming we sort of pronote use of off-the-shelf
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t echnol ogi es when we can, and yet in this instance, there
was not a ml-spec for the off-the-shelf technology. And so
there was a change of it by the supplier that ended up
affecting the production of the propeller shafts for the
CYN. Is that just kind of a normal kind of thing that you
work through as it comes up, or does it portend sonething

| arger about use of off-the-shelf commercial products?

M. Geurts: | amnot sure it portends to a specific
issue with commercial off-the-shelf products. | think what
it does show us is how fragile our supplier base is and how,
if you have an issue with one supplier, it can cause | arger
progranmati c i ssues.

So, you know, one of the things that was in the
i ndustrial base report we did as part of the executive
order, sone of the work we are doing with the funding that
this conmittee has provided is really |ooking at the
fragility of that supplier base, how do we bolster that up
where do we have singl e-source suppliers that we can bring
on -- you know, bring additional sources on to give us
flexibility? One, so we are not caught with only one
supplier in certain conditions; twd, so we can grow at the
production rate we need to grow at.

Senator Kaine: | think that the point, M. Chair, just
about the fragility of the supply base. |If you have a

supplier and they just change the mixture on the wel di ng
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flux, and then that |eads to the inadequate delivery of
propel l ers for the subs, which then neans the subs cannot do
what they are supposed to do, | nean, it is pretty fragile
when t he changing of the mxture on welding flux ends up
potentially bl ocking your ability to get propellers.

M. Geurts: Absolutely.

Senator Kaine: So | think using those -- the funds
that | asked about earlier to expand the submarine supply
base is inportant to nmake sure that we are not |eaning too
heavily on sonmething that is as fragile as you point out.

M. Geurts: Absolutely, sir.

Senator Wcker: The $450 mllion that you asked about

earlier --
Senator Kaine: Yes. Yes, | think that that can be
used to address sonme of these chall enges, | think.

Senator Wcker: And you agree with that?

M. Geurts: Yes, sir. W certainly agree. | nean, we
have done a |l ot of work | ooking at commopn suppliers across
our nuclear aircraft carriers and subnmari ne prograns and,
actual ly, the support of the conmittee here, both naking
sure that they are -- the suppliers are ready to go and that
we can take advantage of doi ng common buys across those
prograns so that supplier sees a nore steady stream of
pl anned and predi ctabl e worKk.

It is challenging enough at the prine | evel when
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prograns start and stop and nove around. It gets really
chal l enging in the second- and third- and fourth-1evel
suppliers to be able to deal with changing profiles and
changing requirenents. So the efforts the comrttee has
done here to help us in that regard will pay off big as we
continue along on these inportant prograns.

Senat or Kaine: Thank you so nuch. Thanks, M. Chair.

Senator Wcker: M. Secretary, you answered Senator
Kai ne' s question about the troubling issue of the advanced
weapons el evators. Let us get your thoughts on three others
that are significant risks in the Ford class. The
el ectromagnetic aircraft |aunching system the advanced
arresting gear, and the duel band radar -- how are we com ng
on those?

M. Geurts: Sir, | would say of all of the
technol ogi es on the CVN 78, of which there were many we have
proved out on this | ead ship, the weapons elevator is the
one that is last one for us to get tied up and work our way
through. | think we have got a path there.

On both the EMALs program both the |auncher and the
arresting gear, we have had over, | think, 747 both
catapults and traps on the CYN 78 during its 81 days --

Senator Kaine: | hope the nunbers were equal of the
| aunches and the --

M. Ceurts: Yes, they were. They were, sir.
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Senator Kaine: Relatively, you know --

M. Geurts: Relatively, 24,000 cycle events of that
equi pnment on our shore-based test site there. So we are
feeling pretty confident on both of those systens, both on
catapults and the arresting gear there. Duel band radar,
agai n, nmaking good progress there. | do not see any mmjor
technical issues with that systemas well.

And then, as we | ook toward CVN 79, we are seeing
fairly drastic reductions in |abor hours. H has proven
that once we get this design nailed down, their ability to
be efficient in producing those, we are seeing 16 percent
| ess production |abor hours on the second carrier in that
class than the first one. And so, as we get that design
| ocked down, the efficiencies that we expected to see are
bearing out in the production phase.

Senator Wcker: Are we going to be glad we went with
the EMALs and advanced arresting gear?

M. Geurts: Yes, sir. The challenge with the |egacy
systens, one, are, you know, parts and being able to produce
those, but for the carriers of the future to be able to
 aunch everything fromfairly heavy fighter craft and sone
of the others to very light systens |ike the M2 25, you need
these systens to have the range of capability you need to
| aunch that different kind of air wing of the future. And

so, while, yes, there certainly have been technical
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chal | enges we have had to work through, it really opens up
our ability to operate a wider variety of aircraft fromthe
deck, both manned and unmanned, which | think is going to be
critical to those carrier effective operations as we |ook to
the future

Senat or Wcker: Thank you.

Let us talk about frigates. W are supposed to do a
conpetitive award in 2020. Please update the subcommittee
on the Navy's acquisition strategy for the new frigate. |Is
the intent still to award the contract based on full and
open conpetition?

M. Geurts: Sir, absolutely. W are marching right
al ong the schedule that we briefed earlier. And recently,
the CNO and | both validated the frigate requirenents. So
we have got those requirements now | ocked down. That was
per the schedule we have. W are drafting the RFP, which we
will -- request for proposal, which we will get out to
i ndustry here this spring. That will give us time to get
addi ti onal feedback fromthem W have been interacting
them t hr oughout this whol e design process as we have | ooked
at all the requirenents to nmake sure the requirenents were
af fordabl e

That draft RFP will then lead to an RFP we plan to
rel ease at the end of this fiscal year, which will give us a

full year then to award that conpetitive contract, a ful

Alderson Court Reporting

1-800-FOR-DEPO www.AldersonReporting.com



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

32

and open conpetition for the frigate program So that
programrenains on track, and | am confident we will execute
that to plan.

Senator Wcker: Now, on the LCS, the Congressional
Research Service noted that the Navy did not performa
formal rigorous analysis to determine the right approach to
addressing the set of capability gaps and nission needs with
regard to the LCS. How are we going to keep fromrepeating
this experience with the new frigate, and do you chal |l enge
to CRS in their conclusion?

M. Ceurts: GCo ahead, Bill

Admral Merz: Sir, | will take that one. So,

regarding the CRS on the LCS, no, we do not challenge it.

We took sonme lunps on the LCS. W learned a lot. | am
personally a fan of that ship and that ship class. | think
it has trenendous utility, and we will conme through all of
t hat .

I will tell you a lot of lessons learned we rolled into
the frigate process. The frigate process is a new process
for us. W brought industry in early to discuss how these
requi rements may play out, using their expertise to really
di scover the art of possible before we set the requirenents.

It created sone anxiety up front, a lot of give-and-
take. | think in the end, industry is happy. W are

getting, at least all the vectors are, a nuch nore |etha
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ship for the price point, and sinply because instead of just
| evying requirenents on industry, we are working with them
as partners ahead of the requirenents process. So | think
all of that is a nmuch healthier approach to avoid sone of
the pitfalls we had with sone of the earlier classes.

Senator Wcker: Can you describe the Navy's vision for
the future surface conbatant force, Admral? To what extent
does extending the service life of the Arleigh Burke cl ass
destroyers affect the tineline for procuring the next |arge
surface conbatant ?

Admral Merz: Yes, sir. | touched on that alittle
bit earlier when | was tal ki ng about the spectrum of things
we can influence over tine. And the piece about the large
surface conbatant, about making it as an adaptable platform
as we can to take advantage of these nuch nore quickly
churning capabilities that we are going to have to field.
And really, adapt it in the tineframe of one mai ntenance
cycle. Not a dry dock, not an overhaul, but we can do these
pier side, we can outfit these ships and nove them out.

The Arleigh Burke is a fantastic ship. Mtter of fact,
the Flight Il that we are delivering soon is going to be
pretty rmuch the nopst capable warship on the seas. The
problemw th the Arleigh Burke is she is full. W really do
not have much roomto expand or nodernize her much beyond

her current platform
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Matter of fact, she is capable to the point now that
the next |arge surface conbatant is probably going to pick
up right where we left off with the Arleigh Burke. So there
is this very nice evolution between the two ships. Wen we
are testing out the technology on the Arleigh Burke, the
adaptability concept of the next generation of |arge surface
conbatant, | think we are going to be in a nuch better
position to be a lot nore agile, both on industry side and
on the warfighting side with this.

Senator Wcker: Wat would be the tineframe, generally
speaki ng, of this next generation?

Admral Merz: It is a two-phased approach. The first
one, early '20s -- '23, '24 -- and then a foll owon version
inthe late '20s, really depending on how this first phase
goes.

Senat or Wcker: Senator Shaheen?

Senat or Shaheen: Thank you, M. Chairnman.

Earlier today, the Full Armed Services Commttee heard
fromthe National Defense Strategy Commi ssion on their
report about the NDS. And one of the comrents that Admiral
Roughead nmade was that it had taken 15 nonths to get the
John McCain back into operation, and it was in the context
of suggesting that we cannot afford to have that kind of an
asset down for that |ong a period of tine.

And you know, if we |look at history, at the Portsnmouth
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Naval Shipyard during the 5-year span of World War 11, they
produced over 70 submarines. Four of themwere | aunched on
one day in 1944, So | appreciate that we are in a totally
different tinme, and technology is different, but what are we
going to do about that concern that we cannot have that
nmaj or an asset down for that period of tinme and expect to be
conpetitive?

M. Geurts: Yes, ma'am | think -- | agree with the
concern that we have got to be able to not only have the
assets to start the fight or withstand the first day of the
fight, but withstand the sustained fight. Part of what we
are | ooking at as we rel ook at both our public shipyards and
how we do private repairs is to get nore stability into
those yards and get themall to the point where they are
capitalized to be able to operate at the pace we need them
to operate with.

Wthout even a wartime scenario, just |ooking at the
anount of ship repair work we are going to have to do, |
nmean, that is going to continue to accelerate at the sane
pace as we are in the shipbuilding. So one of the things we
are going to do this year is a 30-year ship repair
sustai nnent plan so we can really | ook at where do we have
any limtations in the system whether that is capabilities
like dry docks. Are we maximzing use of all the capacity

we have? And then are there things we could do better on
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the acquisition strategy side that would enabl e sone nore
stability in those both public and private yards so they
could stabilize their workforce?

Qur biggest challenge -- you know, facilities is a
chall enge. CQur largest challenge is in the workforce --

Senat or Shaheen. Right.

M. Geurts: -- end of business. And if we cannot get
stability, both in new construction and in repair, then we
will really struggle to attract the workforce and retain the
wor kf orce we need.

Senat or Kai ne had a great session down in the Norfolk
area just on workforce, and if you | ook at the nunbers that
we have to hire, it is a pretty staggering nunber. Now, if
we can get to a sustainable infrastructure, both on the
public side and on the private side, that can handl e that
| oad, that gives a lot nore flexibility to handl e unpl anned
wor k and work that in.

Senator Wcker: WII that --

M. Geurts: Right now, we are right along the edge.
amsorry, sir.

Senator Wcker: Tell us about that nunber. Since we
are tal king about that, what information did Senator Kaine
elicit there about the staggering nunber --

M. Geurts: So Senator Kaine had a great session just

bet ween public yards and the private yards and the | ocal
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comunity. And | would say it is the same in all of our
shi pbui | di ng towns of how do we work together to attract,
train, and retain the workforce? Wether it is in the
public yards or in the private yards, whether it is new
build or repair, we have got to look at that in aggregate.

And our biggest challenge in terns of achieving
velocity is in workforce. | think over 50 percent right
now, 56 percent in the public yards in terns of workforce
have |l ess than 5 years' experience. So not only do we have
to attract those workers and get themin the system then we
have got to figure out how to nore effectively train them

I would say Portsnouth is | eading --

Senat or Shaheen: Right. The challenge is there.

M. Geurts: -- leading the fleet in terns of sone
really progressive ways to rapidly train. The challenge is,
circling all the way back to BCA, drastic cuts where we have
to turn that whole pipeline off. And to Adnmiral Merz's
point, you do not just a year later turn that back on. That
is a decade -- you are going to create a decade problemthat
wi || cause another decade to turn around.

And so, ny hope is unless we address this grow ng need,
we will not handle the current workl oad, nuch | ess energent
work that cones out of, heaven forbid, an accident or
wartine repair.

Senat or Shaheen: | agree. Thank you
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Adm ral Merz: WMa'am | wll just --

Senat or Shaheen: Thank you, M. Chairnman.

Admral Merz: -- pile on to say | have a | ot of
personal experience with Portsnmouth Naval Shipyard. It is a
very solid citizen as far as repairing our ships. On their
behalf, | would tell you the McCain is a tough test case.
She is not a typical repair. She is not a --

Senat or Shaheen: Yeah, | was just -- | was not
suggesting that McCain --

Admral Merz: Yes ma' am

Senat or Shaheen: -- was an issue for the Portsnouth
Naval Shipyard, but just that it reflects the challenge that
we have got.

Adm ral Merz: The McCain was sonewhere between
reconstruction, twisted steel. She was a ness, and she took
alot of bit -- alot of bit of work.

Senat or Shaheen: Thank you

Senat or Wcker: Senator Kaine?

Senator Kaine: Well, if | could, I would just like to
thank Secretary Geurts because he, at ny invitation, cane
down. And just to kind of share, after we got the NDAA done
and we had the commitnent to 355 ships, | think everybody in
ny shi pbuilding cormmunity was feeling great. | am sure your
comunities were feeling the sane way.

But we kind of needed a scared strai ght nonment where
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these will not build thenselves. And so, we had, you know,
the workforce needs of a 355-ship Navy, and we pul |l ed

t oget her public and private shipyards, both the buil ders and
repairers, and then all of the K-12 systens. There is
probably about 10 jurisdictions with K-12 systens, conmunity
coll ege, 4-years. And Secretary Geurts and others cane down
and said if we are going to do this, let nme tell you what
the need will be.

The head of the Huntington Ingalls shipyard said,

"Well, the shipbuilders that will be building these are in
pre-K right now, but if we are not equipping with the skills
or havi ng gui dance counsel ors kind of position themin this
direction, then we will not neet the challenge in Hanpton
Roads, and we m ght not neet the challenge as a nation."

Senator Wcker: Do you agree, Secretary, that around
Senat or Shaheen's shipyard is really very, very cold there a
l ot of the tine?

[ Laught er.]

Senator Wcker: And at Senator Kaine's place, the
traffic congestion is just awful trying to get to and from
work. You do not have to answer that question

[ Laught er.]

M. Geurts: Sir, ny famly is from Geen Bay. So
those are both very warm pl aces.

Senator Kaine: Well, and | would just say, it turned
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out to be just what ny community needed. That June 8th
synposi um has generated a foll owon coll aboration, and | am
attendi ng the opening of a new technical institute connected
to Tidewater Community Coll ege next Monday? Yes, | think
next Monday, where they will be training a | ot of people in
the trades that would be relevant to this, but | think the
wor kf orce needs are going to be nassive.

And to balance -- the other thing | will give Secretary
Geurts real conplinments on, the notion of a 30-year ship
repair plan. It is one thing to do a 30-year shipbuil ding
plan. That is fantastic. But the notion of ship repair,
which was quite affected by sequester, all the readiness
stuff -- "We will defer maintenance on this for a while."
And it really put the workforce in a position where they did
not know what was coming and when it would come and how
woul d sequester affect them

The idea of trying to do a ship repair plan over the
sanme tinme horizon you are doing new construction nmakes
perfect sense. And that was also really nmusic to the
comunity's ears to hear a degree of foresight going into
the repair side. | think all of our conmunities would
benefit fromthat.

Last thing I will say, too, is | do not nmean to throw a
conpetitor into the mx, but | toured the Navy base in Rota

on Novenber the 9th, which was a Friday norning. And in
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Rota, a lot of American ship repair is done by Navanti a.

And the Navy | eadership at the Rota base tal ked about, you
know, we see our ships repaired in public yards and by
private shipyards in United States and even by Navantia, and
they were giving Navantia a | ot of props and saying, "Hey,
they built the Nina, the Pinta, and the Santa Maria. They
know what they are doing."

So there are good ideas out there if you are trying to
do a 30-year ship repair plan, and all the good ideas are
not necessarily all ours. So we ought to be trying to take
good i deas from wherever we can find them

M. Geurts: Absolutely, sir. And again, | think if we
can clearly show that demand signal with sone stability,
then we will get a nunmber of players interested in that.
Wiere we are doing a |lot of work on our side is really
| ooki ng at how we contract for those ship repairs and making
i nprovenments to that. Both for a stability standpoint, we
are al ready seeing sonme of our inprovenents having a drastic
i mpact on reducing tineline and allowi ng nore players to
come in to create a conpetitive and capable field. Because
again, there is plenty of work com ng.

We struggled a little bit over the | ast several years
with the current anmount of repairs. That is going to -- as
we tal ked about, that is going to continue to grow. So we

have got to pay very close attention to that.
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Senat or Kai ne: Excellent.

Senator Wcker: General Berger, thank you for
l[istening to us for an hour. The nininum Navy requiremnment
for anphi bi ous ships is 38. Conbatant conmanders need nore
than 50 anphi bi ous ships on a day-to-day basis. The current
i nventory includes only 32 anphi bi ous ships, with just 10 to
15 operationally available on a given day.

What is being done to close this gap? And let ne ask
you about either a multiyear or bl ock buy of LPDs.

CGeneral Berger: A couple of parts of the answer to
your question, Senator. First, the 38 ships, as you
nmentioned, is the agreed nunber based on a capacity to | and
two Marine expeditionary brigades. The National Defense
Strategy requires us to conpete and deter and then fight if
we need to, which is why the combatant conmanders, as you
state, say it is higher than 38. Wthout -- if it is not
going to go any higher than that, then that neans sone risk
somewhere in the globe that the Secretary and the Chairman
have to bal ance.

VWhat we are doing to close it, what the Navy is doing
to close it on the big decks is the next LHA followon to
the Anerican Tripoli, absolutely critical, and earlier is
better froma Navy/ Marine Corps standpoi nt because we need
12 big decks. They are an incredible platform and anything

we can do to nove that, accelerate that, is a good thing.
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On the smaller end, the LPD Flight Ils, whichis a
foll owon, of course, to the San Antonio class, absolutely
brilliant use of a hull formthat both the Marine Corps and
Navy are happy with, we are confortable with in taking
advantage of that hull formto replace the LSDs, which are
35, 40 years old. Absolutely critical

Senator Wcker: Maybe, M. Secretary, on the Flight 11
-- does the Navy plan to buy one ship at a tinme or block
buy, and is nultiyear procurenent an inportant tool in
cutting costs and stabilizing supplier base? And does the
Navy plan to use the $350 nmillion to buy multiple sets of
long lead tine material?

M. Geurts: So, generically, we have used bl ock buys
and nmultiyears extrenely effectively here with the support
of the comrittee to both accel erate production and save
costs. On DDG 51, we will save $700 mllion on that
mul tiyear.

In terns of the LPD one, it is a little early right
now, pre-decisional in terns of what we will do with that
funding until we sort out our 2020 budget. | wll be happy
to cone brief the conmittee once we get the 2020 budget
| ocked down, and we will describe the strategy we have when
we get the President's budget over here in February.

Senator Wcker: Ckay. Senator King?

Senator King: Thank you, M. Chairman.
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1 | apol ogize for being late. There is no effort around
2 here to schedul e hearings in any rational way. |f you have
3 a conmputer systemthat can do that, let us know

4 Admral Merz, the Zummalt is being arnmed, if you will,
5 conbat system activation in San Diego. | guess ny first

6 question is howis that going?

7 Admral Merz: It is going well. As you know, we did a

8 review of the conplete requirenents of the DDG 1000, the
9 advanced weapons system the advanced gun system and then

10 the conmbat system and in the end, we decided to split the

11 two prograns.

12 Senator King: Can you -- is your mke on?

13 Adm ral Merz: Yes, sir, it is. | will lean forward
14 here.

15 Senator King: Thank you.

16 Admral Merz: W determined that the best future for

17 that ship is to get it out there with the capability that it
18 has and separate out the advanced gun system | eaving

19 everything else in place, very capable platformw th or

20 wi thout that gun. And we will be devel oping either that --
21 the round that goes with that gun or what we are going to do
22 with the space if we decide to renove that gun in the

23 future.

24 The rest of the ship is doing fine. It is still on

25 track to be operational in 2021 to the fleet. And then in
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the ensuing cycle to get it on deploynent thereafter

Senator King: And | understand it has basically been
re-m ssioned fromland attack to strike -- sea-based strike.
Is that -- can you define that?

Admral Merz: It has been re-mssioned to a strike
pl atform whether sea-based -- sea targets or |and targets.
It can handl e both, and that takes advantage of its
tremendous arsenal of VLS cells. The other benefit of the
Zumnvalt class is those VLS cells are larger than any ot her
service ship VLS cells. So it opens up an aperture of nore
weapons options for that ship.

So this is -- this was thrust that drove us to, hey,
et us get the ship out there. Let us not hold it back
because of the projectile challenges. And it is science and
technol ogy challenge. It is not an engineering problem W
just cannot get the thing to fly as far as we want. So we
are going to continue to work on that and take advantage of
the strike capabilities with the conbat system of that ship.

Senator King: |If ny next question is getting into a
classified area, please tell me. Gven the power
capabilities of that ship, is this -- do we see this |long
termis an opportunity for directed energy or other kinds of
nonproj ectil e or non-expensive projectiles?

Adm ral Merz: Yes, sir, we do. Before you arrived,

tal ked about how we are noving to an era of new ship
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adaptability. | would tell you Zumnalt is kind of the case
study for that. She has the bal ance of what we call SWAP-C,
the space, weight, power, and comrunications that allows us
to expand the ship over tine. So she is going to be a

candi date for any advanced weapons systens that we devel op.

Senator King: Particularly given the power generation.

M. Merz: Exactly right. Exactly right.

Senator King: GCeneral Berger, do you have any concerns
about this re-nissioning? Does this is undermine the |and
strike capacity that the Marines night have been counting on
fromthis ship?

CGeneral Berger: Senator, | do not think it replaces it
at all. | think any forward conmander is going to ask for
all the capability he can have, and the Zumnalt adds to an
arsenal that is already there. | do not look at it as a
chal l enge or a conpetitor at all. It is -- if you were in
PAC Fl eet or PACOM this is nore tools in your toolKkit.

Senator King: Secretary Geurts, talk about conbatants
-- surface conbatants. There is always a trade-off between
i ndustrial base and absolute | owest price. Describe you and
Secretary Spencer's view of how do you nmake that trade-off
to be sure that we are maintaining the industrial base that
i s necessary going forward.

M. Geurts: Yes, sir. | nean, obviously, there are

all the things we consider as we | ook at different systens
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and | ook at the industrial base. W aimto put together
strategi es that enable us both to keep cost conpetitiveness,
as well as a predictable, stable industrial base.

So | think, as you saw, we adjust -- by using the
exanpl e of the DDG 51, we adjusted fromwhat used to be kind
of a pro-based approach to, okay conplete for quantity, but
each will have enough quantity guaranteed to have a stable
production line. And then over tinme, we will conpete. So,
in our case, we did not put the option ships into that 10
nul ti year because dependi ng on when the tim ng was,
dependi ng on the situation, we nay nake different choices on
each of those option ships. So that was --

Senator King: But is this kind of calculus going to be
applied to the option ships?

M. Geurts: Sir, we will always |ook at both pieces of
that. And | have flexibility depending on -- depending on
the situation to make determ nati ons al ong any of those
l'i nes.

Senator King: That ne ask about the frigates. You
have taken a different approach rather than a bl ank sheet of
paper. | cannot remenber the term "Parent craft” | think
is the term Do you anticipate significant savings from
t hat approach? It makes sense to ne. | wll preface the
question, but --

M. Geurts: Yes, sir. | think two things that are
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uni que in that acquisition strategy that | think will bear
fruit for us. One is specifying that we needed to have a
parent design to then reduce the risk in the tineline
associ ated with testing.

Senator King: The tineline is very aggressive.

M. Geurts: Yes, sir. The second piece, which | think
has been paying big dividends for us, is having an
interactive -- an iterative requirenents process. And so,
the CNO and | just slapped the table on the requirenents for
the frigate.

Senator King: You have closed the door?

M. Ceurts: W have closed the door, but that was
after alnost a year of iterative conversation with all the
i ndustrial conpetitors where we | ooked at the cost, the
ri sk, the schedule inpacts of any of these potenti al
requi rement s changes.

So between the requirenents side and the acquisition
side, which included the industrial partners, we had a great
back-and-forth di al ogue so that everybody understood goi ng
into the conpetition exactly what was expected. And we
under st ood, with much nore precision than we have in the
past, the cost and risk to any of our requirenents. So that
we, in the end, created the best bal ance of affordability,
achievability, and operational effectiveness. And that was

a joint effort between the requirenments and the acquisition
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si de.

Senator King: | conplinment you on that. | think
closing the door on the requirenents at sonme point is one of
the ways that we can defeat the problenms of procurenent and
cost. How many of these is the bid going to be for? How
many frigates?

M. Ceurts: So the initial bid will be for the |ead
ship and then nine additional ships. So the first 10 of
what is currently a requirenment of 20. That requirenment may
get revisited over tine.

Senator King: And | understand that is w nner-take-
all. Qut of the five bidders, one yard is going to get al
t hat busi ness.

M. Geurts: That is the current acquisition approach.
Yes, sir.

Senator King: Wy that approach? | nean, you are
having five yards, highly qualified, a lot of work, a |lot of
intellectual input, why not some kind of division of those -
- of that buy in order, again, to get back to the question
we were di scussing about industrial base?

M. Geurts: Yes, sir. It is certainly a trade-off.
think the challenge is with the production rate that we
currently have laid into the shipbuilding plan, one would
have to really ook hard is do we have -- is there enough

work to sustain two yards in parallel with that?

Alderson Court Reporting

49

www.AldersonReporting.com



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1-800-FOR-DEPO

Now, obviously, if we revisit that production rate and
production ranp, there are certainly opportunities to have
nore than one yard produce that. Part of our strategy wll
be to produce a data package that would allow, should we
want to go down that path, additional producers of the ship.
W will have to balance that. So that will be a cost-
effective --

Senator King: Plus, for the second round, you woul d
have additional conpetition. You would have additional
conpetition plus industrial base nmaintenance. | hope that
is at least in the discussion.

M. CGeurts: Yes, sir. W will continue to | ook at
that as we go forward. Qur current focus right now, and
am happy to report we are on track in ternms of |ocking the
requi rements down. We will have a draft RFP out this
spring. W will have a final RFP out by the end of this
fiscal year, which will put us in conditions to effectively
award that initial contract in October of 2020.

Senator King: Al right, thank you. Thank you, M.
Chai r.

Senat or Wcker: Senator Bl unenthal ?

Senat or Blunenthal: Thank you, M. Chairman. Thank
you for having this hearing, and thank you, each of you, for
your service to our Nation and for being here today.

I was very pleased, Secretary Geurts and Adnmiral Merz,
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to see in your witten testinony that the Col unbia cl ass
program renai ns the Navy's nunber-one acquisition priority
and is on track to start construction at the begi nning of
Fi scal Year 2020-2021. | assune you would agree with ne
that it is vitally inportant that that programrenain on
track.

M. Geurts: Yes, sir. That is ny nunber-one priority.

Senator Blunenthal: And that is the reason that |

chanpi oned an additional $237 million in this year's NDAA in

advance procurenment above the President's budget to address
the long lead time that is required for this kind of
program addi ng capacity and capability to sufficiently
prepare the submarine industrial base for that very
substantial increase in work. You cannot hire people
necessary for that kind of programijust by putting an ad in
the newspaper. Correct?

M. Geurts: Yes, sir. The supplier base will be one
of the pacing itens for that program particularly as we
| ook at that program two Virginias and four aircraft
carrier. W are |ooking across that base all the tine.

Senat or Bl unenthal: Wuld you support increased
advance procurenent funding for that progranf

M. Geurts: Sir, | would say in advance procurenent
fundi ng and anything we can do to help the supplier base

will drastically reduce risk going forward. Wat we are
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seeing in nmost of our construction prograns is a key risk is
supplier fragility, either single sources or single
producers where we have to ranp up production

Senat or Bl urent hal: Thank you.

I am sure that you have read repeatedly and carefully
the GAO report entitled, "Actions Needed To Address Costly
Mai nt enance Del ays Facing the Attack Subnarine Fleet."
know Senat or Shaheen asked you about mai ntenance issues, and
others may have as well. The report concluded, "The Navy
has not effectively allocated maintenance peri ods anong the
public and private shipyards to limt attack submarine idle
time."

As you are well aware, the GAO estimates that since

Fi scal Year 2008, 14 attack submarines have spent a conbi ned
61 nmonths, 1,891 days, idling while waiting to enter

shi pyards for naintenance. Meanwhile, Electric Boat, which
has additional capacity to take on mai ntenance
availabilities, is being underutilized, which harnms our

i ndustrial base because it nmeans that those idle workers
will go el sewhere.

In fact, without additional work, Electric Boat's
wor kforce will decline just as it needs to ranp up the
wor kf orce for Col unbia class production. They need to hire
an additional 15,000 new enpl oyees over the next 10 years.

So we need action now to address the backlog that is
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bad for our national security and the harnful inpact on our
i ndustrial base. W have been tal king about this

mai nt enance backl og for over a year with no clear solution
in sight. Wen will the Navy release a plan to provide

mai nt enance work to Electric Boat in order to hel p nanage
their workforce and the nmaintenance that needs to be done?

M. Geurts: Yes, sir. Attack submarine availability
is acritical issue for us, particularly as we have the
bat ht ub approaching. And so, it is one of the primry
focuses for nyself and Naval Sea Systens Conmand.

Currently, we have four subrmarines in maintenance
availabilities at a conbination of Electric Boat and Newport
News. W are going to award at | east two additiona
availabilities into the private yards to better bal ance that
out. But going forward, you know, under the new role this
commttee provided nme to oversee sustai nment readi ness, that
isreally -- | amreally focusing on getting predictability
and advanced planning in the readi ness area for ship repair,
with a particular focus on subnarines.

And not only | ook at making sure we have got the public
and the private yard bal ance correct, but we do it in a
predi ctabl e manner so that the private yards can facilitize
and be prepared for it. ldeally, nmy hope would be that we
woul d have an enduring capability at both the public yards

and the private yards for submarine mai ntenance repair.
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Senator Blunenthal: Can you tell us when you will be
nmaki ng those awar ds?

M. Geurts: So the first four are currently underway.
W will be, | believe, this sumrer releasing, this
spring/ summer the RFPs for those next two mai ntenance
availabilities. And then we are going to continue to | ook
out over time. | can give you -- if you like, | will take a
question for the record on the exact timng of each one of
t hose.

But ny strategic approach to this is bal anci ng out that
work and getting predictability into the maintenance
pl anni ng so that we have capacity to get those ships both in
and out of those availabilities on time to give the
conbat ant conmmanders the capability they need.

Senator Blunenthal: And two of those awards will be
for private and two for public? |Is that the --

M. Geurts: O our upconming availabilities, at |east
two of themw |l be to the private yards.

Senator Blunenthal: And will one of those yards be
El ectric Boat?

M. Geurts: W are still sorting out exactly our
strategy, whether we are going to conpete those two private
availabilities or award those sol e source.

Senator Blunmenthal: And you would be able to provide

nore information in a question for the record?
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M. Geurts: Absolutely, sir.

Senator Blunmenthal: | appreciate your --

M. GCeurts: Absolutely.

Senator Blunmenthal: -- responding in that way. As you
know, often the cost is lower in private yards like Electric
Boat than it is in the public yards. The GAO concl uded t hat
private shipyards were 24 percent |ess expensive from 2010
to 2017 for overhauling Los Angel es class subs. Has that
been your experience?

M. Geurts: That has not been ny experience, per se.
But | guess what | would say is not taking on which is
cheaper than the other, every one of themw Il benefit
t hrough better planning, nore advance planning, and having a
strategy everybody can plan to and then execute, versus
ri ght now, we do not -- we have not provided the planning
hori zons, which then drives up the cost on either side.

Senator Blunenthal: | think that strategic change in
direction will be welconme to everybody on this committee
because we are all concerned about the mai ntenance backl ogs
that have occurred, which pose a danger to our nationa
security as well as our fiscal health. And | appreciate
your providing any additional information.

M. Geurts: Yes, sir. And we are going to absolutely
need those private yards as we |look to service life extend

some of the Los Angel es class ones by re-coring those. That
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will put additional pressure on the public yards. And so,
again, ny intent is to with this 30-year ship repair plan
get nore ahead -- get ahead of these |ooming availabilities
and repair cycles so that we can put the right strategy in
pl ace, which than enables us to nore cost effectively
deliver those availabilities and get those ships back in the
fleet.

Senat or Bl unenthal: Thank you, M. Secretary.

Thank you, M. Chairnan.

Senator Wcker: GCeneral Berger, let us talk ship to
shore. Tell us how we are doing on the Marine air/ground
taskforces, and with regard to the ship to shore nmaneuver
and the vision for the future, what are our gaps and
shortfal | s?

CGeneral Berger: Senator, the connectors that you spoke
of, as inportant as they are right now, they are going to be
nore inportant in the future. |In a peer conpetition world
which you alluded to in the beginning, the concept for the
Navy's operations and the Marine Corps naval force forward,
we are going to be nore distributed. The nore distributed
we are, the nore inportant connectors are.

The LCACs we have right now that have been SLEP ed once
al ready need to be replaced, and they are being replaced.
They have to be. The LCUs that are 45, 50 years old have to

al so be replaced. Both are going to be critical to nove the
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naval force, the Marine MAGTFs around the naval force, both
fromship to shore, shore to shore, and shore back to ship.

So those two -- the progranms for the LCAC repl acenent
and for the LCU repl acenent, absolutely essential.

Senator Wcker: Okay. Well, let me nove to A2AD,
General Berger, and Admiral, you nay want to join in here.
Much have been nade of energing anti-access and area deni al
A2AD, capabilities of certain countries. To what extent are
exi sting and energi ng A2AD capabilities a concern for the
anphi bi ous assaul t?

CGeneral Berger: | think the A2AD threat, which is well
publici zed, drives you toward a pl ace where anphi bi ous
forces, the anphi bious capability is even nore inportant.
And the reason for that is you are going to need -- in the
| ayered offense and defense, you are going to need forward
forces, inside forces that are survivable and | ethal both.

So the ability to project power froma sea base, a
sovereign ship, a platformfromthe sea, onto either an
advanced naval base or to secure a commobns area -- a strait,
for exanple, that mght be contested -- any of those are
possi bl e missions that the maritinme conponent commander
nm ght need to do. | nean, his job one is to keep the
comons open for friendly use and perhaps deny themfrom a
t hreat .

So the ability to -- if you did not have an anphi bi ous
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force, said another way, Senator, if you lack that
capability, then your only option is to bring it from sone
ot her land, sone other place.

Senator Wcker: Are we talking -- is our assunption
5 mles, 25 mles? Wat is the distance?

CGeneral Berger: It is going to be conpletely threat
dependent. It is going to be dependent on the operating
environnent that that commander sees in front of him

Senator Wcker: Admral, do you have anything to add?

Admral Merz: | would only add that A2AD is one of
those peer conpetitor capabilities, both ours and theirs,
that we track closely. This will rapidly go to a higher
classification, but it is probably | ess range dependent than
sector dependent. That is kind of how we |ook at it. And
the ability to operate in those environnments creates
advant ages and di sadvant ages, dependi ng on how you are
outfitted to deal with it.

Senator Wcker: Senator King?

Senator King: Thank you.

We are doing nultiyear procurenent block buys for
conbat ants, maintaining industrial base. Do we have a plan
on recapitalizing ready reserve force? W can have great
conbatants, but if we cannot get the supply to them that is
a problem Were does that stand?

M. Geurts: | will talk about it. | will say
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generically, and then Admiral Merz can talk about it froma
requi rements standpoint. | would say, yes, that is

absol utely sonmething we are going to have to work our way
through in the com ng years.

Right now, we are looking at it in a conbination of
extendi ng sone service life extension of our current assets
through the authorities given and through the commtt ee,
sonme potential procurenent of sonme used assets, and then
| ooking at a future ship Common Hull -- CHAMP program t hat
could potentially provide sonme new build assets going into
the future. And so, we are looking at all three of those
i nes of operation.

On CHAMP, specifically, we are preparing by the end of
the year to put an RFP out and bring on multiple potential
builders to do simlar to what we have done with frigate and
get into an iterative requirenents kind of solution space to
try and, you know, |ock down nore of the specific
requirenments for that hull.

Admi ral Merz's team has been working on the
requirements froma warfighting standpoint. This would
enable us to do the sane thing we did in frigate, bring in
the industry teamearly and then get into sone iterative
design requirenents trade-offs so that we could then set our
final requirenents for what a CHAMP program woul d | ook |ike

in the outyears.
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Senator King: This is sort of a parenthetical, but we
go hone and are asked to defend the defense budget and the
cost. And one of the things that | have tried to get across
is we are recapitalizing a lot of -- and the submarine is
t he bi ggest exanple and in the nuclear area, the nunber. It
woul d be hel pful, | think, if you guys could quantify that
to some extent. In other words, what is ordinary cost of
operations, and what is recapitalization? The Col unbia
class would be the prinme exanple.

Because | think those are two different subjects that
the public needs to understand that we are, in a sense,
paying bills that have not been paid because sone of these
platfornms are 40, 50 years old. And the Air Force, of
course, we have got all kinds of situations where the planes
are a lot older than the pilots. So that would be hel pful,
for the record, if you could --

M. Geurts: Yes, sir. | would be happy to both answer
that and then talk in those ternms as we are goi ng forward.

Senator King: What is operation and mai ntenance versus
what is recapitalization?

Coupl e of other questions. On the cruiser, we are
tal king about -- we are tal king about the frigate. Are you
thinking of followng a simlar programon the new cruiser
that it mght be a pre-existing design and rather than a

cl ean sheet of paper?
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M. Geurts: Sir, | think we are on the early end of
defining all of the paraneters around that. Admiral Merz
can talk fromthe requirenents side. Their team has been
working the initial requirenents. W are starting to engage
i ndustry.

Senator King: It just seems to ne to the extent that
we have hull designs, that we do not have to necessarily
nodify. That is a nuch nore -- that is better for the
taxpayers. It is faster. | hope that is in the plan

M. Geurts: There are advantages to the degree that we
have hulls that can neet the requirenent.

Adm ral Merz: Yes, sir. | nean, we were very pl eased
with how the frigate requirenents definition phase went.

Senator King: Can you cone up a little closer?

Admral Merz: That will certainly --

Senator King: That will informthe process?
Adm ral Merz: That will certainly informthe |arge
surface conbatant process. It really just comes down to the

SWAP- C t hat we spoke about on the DDG 1000, whether or not
in the requirenments definition phase on whether or not we
can generate a hull that is going to give us enough vol une
to evol ve over tine.

Senator King: | hope that one of the requirenents for
all these new platforns is that they be easily nodifiable.

Admiral Merz: Yes, sir.
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Senator King: That is a 50-year hull, but you m ght
have 10 years of software and then --

Adm ral Merz: Sir, the way we say it is we cannot help
that we nmake great ships that are around for 50 years, but
what we can help is the ability to evolve themvery quickly.
And this whole adaptability piece is driving requirenents.

Senator King: | would think that woul d be a design
criteria.

Admral Merz: Yes, sir.

Senator King: There was sone testinony -- not
testinony. There was a question in the full comrittee
neeting this norning about the John S. McCain, and it is
about to come back into service. It has taken a long tine.
Wiy did that take so long to get a ship -- | nean, you could
practically have built a new ship in the year plus that it
took to repair that ship.

M. Geurts: Yes, sir. And | think that points to our
need for stable and predictable funding and programi ng that
allows us then to build both the industrial base and the

repair base that can handl e the needs --

Senator King: Was with a problemwith -- was there no
place to fix it, or didit -- it was just a yard that --
M. Geurts: | think it was a -- | think sone of those

repairs are nore conplex than they first appear |ooking at

them fromthe outside. You know, Fitz has had sone -- you
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know, it is ais pretty trenendous job to repair sone of it.
There are sone nodernization that is al so occurring ongoing
with it. And then you have got to work it into a fairly
constrained right now either new build or repair yard
wor kf orce and capacity.

And so, ny intent over tinme is as we |l ook at this 30-
year ship repair plan and 30-year shipbuilding plan, if we
can provide stability in those efforts, we can get the
wor kf orce and the capacity built up, which then would all ow
us nore quickly to address energent work than we currently
have right now with the --

You know, if you look at the industrial base report we
submtted to the President on the executive order, one of
its findings was we do not have a | ot of excess capacity
either in new build or in repair. And so, when an energent
repair comes out that you were not planning for, you do not
have a | ot of assets to imrediately throw in that wthout
havi ng i npacts down the road.

Senator King: One followup question, if | mght, M.
Chair? A nore general question is availability, generally.
| would appreciate it if you could supply for the commttee
by class of ships what percentage of the fleet of that class
is avail able at any given nonment? In other words, is it 50
percent, 60, 70, 80? | do not know.

I would think would be interesting to know and
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1 important to know because if we are better -- if we are able
2 to keep our ships in better repair, it can be a savings in
3 the long run. You could end up with the sane conbat power
4 for less dollars if we maintain and life extend. So | would
5 just like to know fleet availability along the various types
6 of ships and any thoughts you have on it.
7 M. Geurts: Yes, sir, happy to provide that for you,
8 and we will provide it by each class of ship. Cbviously, a
9 key --
10 Senator King: Do a conparison with the cruise lines
11 shi p.
12 M. Geurts: Yes, sir. Lots of different --
13 Senator King: Lots of differences.
14 M. Geurts: Lots of differences, but there are
15 certainly -- and one of the things we have doing | ast year
16 both, and particularly in aviation readi ness, is taking best
17 | esson | earned out of that and bring them W have had --
18 we have rel ationships --
19 Senator King: M sense is the private sector does a
20 better job of their capital assets being online. | do not

21 know, but that is the inpression

22 M. Geurts: There are certainly opportunities to |earn
23 fromall that. W have relationships with -- in fact, we
24 have got a teamthat is going to go down and has a

25 relationship with Carnival Cruise Lines to | ook at that very
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noti on.

Senator King: So ny question was not conpletely
st upi d?

M. Geurts: No, sir. Absolutely not.

Senator King: | was worried.

M. Geurts: We wll --

Senator Wcker: Can you put a percentage on how stupid
the questi on was?

Senator King: Yes, that is right.

[ Laught er.]

CGeneral Berger: Could | just add one thought? Because
we talk about this all the tinme -- the snapshot, whether it
is aviation or ships, that we provide to you is going to be
skewed because we deferred maintenance for years.

Senator King: Yes.

CGeneral Berger: So the snapshot will | ook not -- we
will not be happy with that snapshot because we knew -- when
we ran those ships and planes hard for a decade, we knew we
were going to play a price on the backsi de.

Senator King: Thank you. Thank you, M. Chairnman.

Senator Wcker: Just a followup, M. Secretary, your
witten statenent describes corrective neasures being taken
to address recent issues of welding quality and i nadequate
testing of mssile tubes for the Colunbia class. Can you

provi de your assessnent of the root causes and program
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i mpact ?

M. Geurts: Yes, sir. The challenges we had with
Col unbi a were on the mssile tubes. W had simlar issues
on mssile tubes on the Chio program decades ago. So we had
noved those nmissile tubes very early in the programto prove
out the fabrication welding of those assets.

When we got into looking at the first set of tubes that
were nmanufactured, there were issues wth inproper
i nspection of welds, which led to missile tubes that did not
fully meet all of the specifications in terns of those weld
designs. So that was an issue at a supplier. The supplier
did not inspect properly the welds. Those then got shipped
to the production facility.

Senator Wcker: Wat were the consequences to that
supplier?

M. Geurts: So that supplier is on a fixed-price
contract. So that supplier -- subcontract to EB. So that
supplier nowis repairing all of those mssile tubes.

Fortunately, we had progranmed those nission tubes with
a lot of margin in terns of our schedule. So we currently
assess we still have 12 to 13 nonths of schedul e margin even
with all of the missile tube repairs. And so, we do not
assess that will inpact the Colunbia build schedule, which
is critical for us. But again, it is a very inportant

i ssue.
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One of the issues that points to, and we have had a

couple -- we have tal ked about the Collins shaft issue as
well -- is the criticality of the supply base. 1In the
i ndustrial base report, | think since 2000 it docunented

over 20,000 they call them establishnments that have

di sappeared fromthe shipbuilding industrial base, really
pointing to that fragility in the supply base. And so, that
is one of the areas we are really focused on ensuring, one,
we have got suppliers that are the building the quality
products we need, and two, anywhere we have sone of these
singl e-point suppliers we try and build up their robustness.

Senator Wcker: You guys are in the building business
and hardware business, not so nuch in the personnel
busi ness, except that you really are. What quality of young
Americans are stepping forward now, Ceneral and Admiral ?

And we are asking themto handle sonme pretty state-of-the-
art, sophisticated stuff. AmIl correct?

Adm ral Merz: Yes, sir. Qur talent is eye-watering.
And | do a lot of public speaking --

Senator Wcker: Eye-watering, yes.

Adm ral Merz: Sir. And whenever the question cones up
of the quality of Anerican youth, | just sinply say cone to
sea with us and see them Keeping themfromgetting bored
is probably the biggest challenge. | nean, they are very

active. They are very nmulti-task. The grow up in an
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envi ronnent to comuni cate across nmultiple domains

simul taneously. In a long story, | can tell you about ny
daughter that | use as an exanple, but they truly are just
top-shel f individual s.

The challenge is it is only 1 percent of Americans
qualify to serve in the mlitary. Al services are
conpeting for that talent. It is often the sane tal ent poo
that the engi neering conpanies are conpeting for. So
attractive pay, benefits, the training, those are the things
we continue to press forward to draw on the tal ent we need.
It is an all-volunteer force, and that makes it a
conpetition.

Senator Wcker: General, anything to add?

CGeneral Berger: | think Secretary Geurts spoke earlier
about not taking the industrial base for granted. He did
not say it in those words, but that was what he inferred.
And | think you can say the sane thing about the recruiting
effort that the services have to do. That is an every day,
every hour of every day effort. Because just |like the
Admiral said, there is a lot of conpetition out there for
the sanme talent.

| agree with himthat the caliber of high school
graduates and col |l ege students that conme into the service,
we have never seen anything at that level. But it is also

somet hi ng you cannot take for granted. It is an everyday
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battle.

And | think in ny personal experience -- | wll not
speak for anyone else. M personal experience, the only
time we are going to have to worry about that really is if
they ever sense that the country is not behind them is not
supportive of themin sone way, then we ought to be worried.
But as long as that is the case, we will find enough
patriots, and they are very well-qualified.

Senator Wcker: Well, thank you very nuch, gentl enen.
We appreciate your service, and we appreciate your
information to us today.

And if there is nothing else -- are there sonme nagic
words that | am supposed to say?

Ch, let nme just add, Senator King is right about the
scheduling. Senator Hirono, in spite of her best
intentions, is not going to be able to make it to the
hearing at all. | wll just subnmit ny opening statenent for
the record.

[ The prepared statenent of Senator Wcker follows:]

[ SUBCOW TTEE | NSERT]
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1 Senator Wcker: And do we need to | eave sone tine

2 open? Let us leave it open for a week for questions for the
3 record.

4 [The information referred to follows:]

5 [ SUBCOVMM TTEE | NSERT]
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1 Senator Wcker: Anything else, Senator King?
2 Thank you, sir, and thank you, gentlenen.
3 This hearing is adjourned.

4 [ Wher eupon, at 4:04 p.m, the hearing was adjourned.]
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