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OPENI NG STATEMENT OF HON. ROGER W CKER, U. S. SENATOR
FROM M SSI SSI PPI

Chairman Wcker: The hearing will cone to order. W
t hank the witnesses for being here, and those in
at t endance.

Certainly, all of us are concerned and saddened by the
tragedy which occurred near Reagan National Airport | ast
night, and | ask that the conmttee observe a nonment of
silence before we begin the hearing.

[ Pause. ]

Chai rman Wcker: Thank you very nuch.

The Commttee on Arnmed Services has convened this
hearing to consider the pending nom nation of M. Dan
Driscoll to be the 26th Secretary of the Army. | n support
of Operation Iraqi Freedom M. Driscoll served our country
in lragq, spending 4 years with the Arny. So we thank him
and the entire Driscoll famly: his wife, Dr. Cassie
Driscoll, and their two children, Daniel and Lila, who
could not be with us today, for their willingness to serve
this country again, by accepting this new assignnent.

After his mlitary service, M. Driscoll received his
| aw degree from Yal e and has worked in private equity and
venture capital, all the while he has retained many ties to
his former service.

The Arny faces a conplex array of chall enges.
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Recruitnent and retention inproved | ast year, but the Arny
still has nore than 10,000 fewer recruits than it did in
2023. Since the beginning of the Biden adm nistration, the
service is down 36,000 soldiers. On top of that, the Arny
Is not taking full advantage of opportunities to nurture
interest in mlitary service. Al nost 300 high schools sit
on a waiting list to get their own Arny Junior Reserve
Oficer Training Corps unit. These units nmean nore than
potential individual recruits. They represent comunities
where the Departnent of Defense can put down roots,

devel oping the Arny of |eaders for tonorrow, as well as
excel lent citizens for our entire society.

As the service catches up on recruitnent, it nust also
ensure that those who do enlist are equipped for the
m ssion. The nature of |arge-scale conbat operations is
changing. The world sees this every week in Wkraine. To
be ready for potential conbat in the Western Pacific, the
Arny nust expedite nodernization efforts.

On top of recruitnment and noderni zation projects, the
next Secretary of the Arny nust address the servicenenber
quality of life issues that afflict this, the | argest
service. |In the fiscal year 2025 budget, the Arny
I ncreased fundi ng for barracks mai ntenance probl ens, but
the effects of decades of negl ect cannot be fixed

overnight. The Arny has a facility backlog of nore than
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$100 billion. | offered an anendnent whi ch passed the nost
recent NDAA, requiring all of the services to adopt m ninmm
annual facility sustainnent levels. M colleagues and |
need to see evidence that this change has been enbraced

wi thin the service.

| believe M. Driscoll's record, his Arny service, his
| egal background, and financial experience have prepared
himto handle the nyriad responsibilities of Arny
Secretary. If he is confirmed, M. Driscoll wll face the
chal l enges | have already outli ned.

He will be handed a budget that has not kept pace with
inflation. He will also take the helmat a tine of
I ncreasi ng danger around the worl d.

The Arny is playing a largely quiet but crucial role
in the Western Pacific. |t is deepening partnerships wth
our allies and partners in Southeast Asia. Meanwhile, the
service is helping us maintain deterrence agai nst the
Chi nese Communi st Party, and it ensures that our South
Korean allies are postured to prevent North Korean
aggr essi on.

Sol diers fromacross the United States remain
stationed in Europe. Their presence hel ps deter Russia and
hel ps assure our NATO alli es.

In the Mddle East, the Arnmy continues to play a | ead

role in conbating |Iranian aggression.
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Clearly, the Arny's work has been instrunental in
these theaters. It nmust choose to remain relevant in
today's conplex threat environnent. The Arny should
accelerate its transformation efforts and focus on new
portions of the defense industrial base. It should expand
Its work on small unmanned aerial systens, or UAS, and
counter-UAS. And | say that even as | recognize and
appreciate the chief of staff of the Army's focus in this
ar ea.

In the Western Pacific theater, the Arny's
contribution to sensing and shooting remains inits
I nfancy. The service has the chance to realize its key
| ogistics role for the joint force in contested areas, but
it can do so with significant investnent and focus.

So | ook forward to this hearing on how M. Driscoll
will work to change the culture around the issues | have
|isted, as well as other pressing matters.

And | now recognize ny friend, the Ranki ng Menber of
the commttee, Senator Jack Reed for any opening remarks he

may offer.
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHODE
| SLAND

Senat or Reed: Thank you, M. Chairman. Thank you
very much. Before | begin | want to take a nonment to
express ny profound sorrow for those involved in the crash
at National Airport last evening. This is a tragedy beyond
wor ds, and ny thoughts are with the famlies both on board
both aircraft as well as the entire Arny community. And |
amgrateful to the hundreds of brave first responders who
wor ked t hroughout the night, and this commttee will do
everything we can to assist. And | thank the chairman for
recognizing it with a nonent of silence. Thank you, M.
Chai r man.

M. Driscoll, welcone to this norning's hearing. W
were expecting to see Cassie and Daniel and Lila, but they
are working or otherw se occupi ed, but give them our
greeting, please.

Let nme take this opportunity to also thank you for
your mlitary service. M. Driscoll is a third-generation
soldier. He follows his father, who served in the infantry
during Vietnam and his grandfather, who was a decoder
during World War Il. The commttee is grateful to your
famly's mlitary service and for your willingness to
conti nue serving your country.

M. Driscoll, if confirmed as the Secretary of the
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Arnmy you will oversee the manning, training, and equi ppi ng
functions of the United States Arny. This is no small
task. The Arny is in the mdst of a generational
noder ni zation effort, currently overhauling many of its
maj or weapon systens. Sinultaneously, the Arny i s seeking
to transformthe structure and organi zation of its brigade
conbat teans, equipping themw th cutting-edge technol ogy
in order to be nore nobile and lethal. The service is
experinmenting with rapidly evolving technol ogy such as
unmanned system drone defenses, and communi cati ons

t echnol ogi es, anong ot her.

However, the Arny continues to face a multiyear trend
of flat budgets, which has forced Arny | eaders to fund the
hi ghest priority prograns by reduci ng procurenent of nodern
capabilities. Wth a smaller and nore continental base
force, maintaining readi ness nust be one of your top
priorities. The Arny has continuous depl oynent
requi rements around the gl obe, to include supporting
Ukr ai ne agai nst Russia's invasion, defending our interests
and allies in the Mddle East, and maintaining a forward
presence in the Indo-Pacific.

| am concerned that the Adm nistration's orders to
significantly increase mlitary support to donestic |aw
enforcenent, particularly on the southwest border, wll

harmthe Arny's readiness. This is a role for DHS, and |
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am a consi stent supporter of a big increase in DHS budget

I n the appropriations process as part of a bipartisan
border bill. That is the way to address the border. In ny
per sonal engagenents with conmanders at all |evels, they
have made clear that fully readying their formations
requires extensive tine, training, and opportunities to

I nnovate, and border mssions will not build these

war fighting skills.

M. Driscoll, I would |ike to know how woul d you pl an
to ensure soldiers' tine, training, and capabilities are
not spent on the border, rather than on readi ness issues.

O course, the Arny's success al so depends on its
soldiers and civilians. Recently the Arny has been
chall enged to neet recruiting goals. The Arny has worked
hard to inprove its recruiting activities, and it has
enj oyed success with new prograns |ike the Future Sol dier
Preparatory Course. But it should continue to inprove
efforts to reach all who are willing and qualified to
serve.

M. Driscoll, in your advanced policy questions you
state your intention to, quote, "review the Arny recruiting
strategy to ensure it effectively conveys a strong val ue
proposition to young people across the nation." In
addition to the Arny's strategy, | am concerned that

comments fromthe Secretary of Defense about wonen in
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conbat and the President's executive order banning
transgender troops may have a chilling effect on
recruiting, and I aminterested in your thoughts on this
| ssue.
During our neeting early this nonth we di scussed the
| nportance of maintaining a professional and apolitical
Arny. | am al so concerned by reports that the
Adm ni stration may inplenment a so-called "warrior board" to
screen senior mlitary officers for supposed unfitness to
|l ead. This raises the chilling possibility that the
Adm nistration nmay fire officers who are deened to have the
wrong political views or have served effectively in
mlitary assignnents that are di sagreeable to President
Trunp. In fact, we have already seen this happen with
Adm ral Linda Fagan, who was uncerenoniously fired from her
position as the Commandant of the Coast Guard, and | am
troubled that this firing was not based on her performance.
Furthernore, | amalarned that this week Secretary
Hegseth stripped retired Arny General Mark M1l ey, former
Chai rman of the Joint Chiefs and fornmer Chief of Staff of
the Arny, of the protective security detail that he had
because of credible security threats fromlran, and revoked
General MIlley's security clearance. Secretary Hegseth has
al so directed the Defense Departnent's acting inspector

general -- acting because the inspector general was fired
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Monday -- to look into the facts and circunstances
surroundi ng General MIley's conduct, so the Secretary may
determi ne whether it is appropriate to reopen his mlitary
grade review determn nation.

President Trunp seens to be fulfilling his [ongtine
threat to fire mlitary |leaders as a political loyalty
test. | would point out, however, that our servicenenbers
swear an oath to the Constitution rather than a party or a
| eader. This is what makes our Arny the finest in the
wor | d.

M. Driscoll, | aminterested in your viewon mlitary
officers' obligation to provide their best mlitary advice,
even if that advice contradicts the views of a political
appointee. | would also like to hear your thoughts on how
mlitary officers can be expected to provide their best
mlitary advice if they are subject to loyalty screens or
purge boards and whether you think we are noving nenbers to
mlitary for the views or positions will have a chilling
effect within the mlitary ranks.

M. Driscoll, you face conplex challenges and w ||
require all of your skills. Thank you for your wllingness
to continue your service and lead the Arny at this very
critical time, and | |look forward to your testinony.

Thank you, M. Chairman.

Chai rman Wcker: Thank you very nuch, Senator Reed.
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Before M. Driscoll nmakes his opening remarks he will be
I ntroduced by two of our distinguished coll eagues, first
Senator Mullin and then Senator Bl unenthal.

Senator Mullin, you are recognized.

Senator Mullin: Thank you, M. Chairman. And | w |
say, you guys are nuch nore intimdating fromthis side. |

do not think | have ever really been intimdated by you al

until 1 am| ooking at you now, so this is really scary.
Hey, | amso privileged and pleased to be able to
I ntroduce ny good friend, Dan Driscoll. You know, we got

to know each other, and it has been quite an honor, because
Il wll say, right off the bat, what you see is what you
get. | think everybody sitting up here has had the
opportunity to sit down personally with him and his
personality, no matter what we were dealing with, no matter
what pressure was facing us, was the sane personality you
received 24/7. | do not care if | was talking to himat 3
in the norning, 4 in the norning, 5 in the norning, or at
11: 00 at night, which we did nmultiple tinmes, he always this
sane type of personality, which is exactly what we need in
our Arny today.

We need consistency. W need a | eader that our
war fighters and those that are supporting our warfighters
can rally behind. W need soneone that brings positive

attention to the real challenges that the Arny is facing.
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And as has been pointed out by our Ranking Menber Reed, he
Is also the third generation in the famly that has served,
proudly and honorably, in the Arny, and currently has a
nephew that is stationed in Korea. He is heavily invested
init.

So | want to go through and read what he has
acconpl i shed, because it honestly nakes ne sonetines feel
intimdated by sitting beside himwhen you start thinking
about it.

First of all, he graduated in 3 years at UNC Chapel
H Il with the highest distinction. | amstill trying to
figure out how to graduate fromcollege. He used his 9/11
Gl. Bill to attend Yal e Law School, worked at Yale's
Veteran Legal Service Cinic. He ran for the U S House of
Representatives in North Carolina's 11th District in 2020.

He lost, but | want to show that he was wlling to serve,
and when that happened it just got himnore involved in
publ i c service.

He did not go away. He still stayed involved, which
soneti nes defeat shows the biggest character. And that is
when we first started getting to know each other, and his
character shined true in that. He was not upset, he was

not bitter, and we all know i ndividual s that have | ost

el ections that get very bitter. Instead, he dug down and
still wanted to know how he could be involved in public
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service. It spoke highly of his character.

He worked at the 100watt investnent firm was chief
operating officer at a $200 mllion venture capital fund, a
menber of the North Carolina State Bar Rotary O ub, VFW
Post 1137, and the | AVA

Just to go through sonme of the stuff he did in the
mlitary, basic service training at Fort Jackson, OCS
comm ssioned to U.S. Arny as an arnor officer, conpleted
Arny Ranger School, stationed at Fort Drum New York with
the 10th Mountain Light Infantry Division as a Cavalry
Scout Pl at oon Leader, deployed in 2009 to Baghdad, lraq, in
support of Operation Freedom earned the rank of first
| i eut enant .

Awar ds include the Arny Accomodati on Medal, Conbat
Action Badge, Ranger Tab, National Defense Service Medal,
| rag Canpai gn Medal and a Canpaign Star, d obal War on
Terrorism Service Medal, Arny Service Ri bbon, and Overseas
Servi ce Ri bbon.

| think the things if you ask himthat he is nost
proud about is his wfe and his two kids though. Hi's
personal life is sonething that gui des himeach day, and |
know this personally because we have had deep conversations
about our famly and about how we bal ance the work |ife and
how it can be done.

We have had conversati ons about how you center your
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|ife and nmake sure your priorities are right because |
bel i eve whol eheartedly if your priorities are straight with
God, famly, and everything else, that everything el se you
will be highly successful at. And this is why Dan has been
hi ghly successful in everything that he has put his hands
upon.

For us to have soneone like hinself that is willing to
step away fromhis famly for a short period of tine,
because you all know the challenges that he is going to
face, to be willing to still serve when he does not have to
Is exactly what we need. W need a selfless server that is
going to be willing to take on the task of the United
States Arny. And as Secretary of Arnmy, we have got a
wi nner here.

So | really hope that all ny colleagues, that this
coul d possi bly be a unani nous support of soneone that is
exactly what the United States needs today. Wth that, |
will yield back.

Chai rman Wcker: Thank you very nuch, Senator Ml lin.

Senator Blunenthal, | do not know about you, but | did
not know until this norning that Senator Mullin could be
intimdated, so this is a revelation to us. You are now
recogni zed.

Senator Blunenthal: Thanks, M. Chairman, and | join

Senator Mullin in observing how inpressive this panel |ooks

14
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fromthis vantage point. More inpressive wthout us being
up there, | my say.

| want to join my coll eagues in expressing ny deep
heartbreak at the tragic | oss on Anerican Airlines Flight
5342 and the soldiers |ost on PAT25. And ny heart goes out
to the famlies, especially of the servicenen who were
| ost. My heart breaks for their |loved ones. And | want to
thank the first responders for swftly delivering their
critical assistance at the scene.

And as we await further updates, | hope that we w |l
all pledge to redouble our efforts to ensure that the
Federal agencies that nake the nation's skies safe, the
FAA, the NTSB, the DOT and others, have the tools, the
fundi ng, the resources, support fromthe Congress to
prevent future tragedies like this one. W all fly in and
out of that airport, and |I nust say | often | ook out the
w ndow, as perhaps you do, with planes taking off and
| andi ng and wondering how thi s dangerous dance is done
safely day in and day out. But we have to invest in the
technol ogy as well as the people to make it safe.

| have the great honor to introduce Dan Driscoll, and
| want to thank his famly, his wife Cassie, son Daniel and
daughter Lila. W all know that famlies serve along with
public officials, especially in our mlitary and Depart nent

of Defense. | join the Chairman and the Ranking Menber in
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observing that the Arny stands at a pivotal juncture.
Ongoi ng gl obal conflicts and nascent threats demand that
the Arny remains the strongest, best fighting land force in
the world, and that we assure that they never have a fair
fight, that they al ways have superiority in every space and
spher e.

This nom nation cones at a tine when | eadership and
accountability in the Departnent of Defense require the
hi ghest standards of integrity, judgnent, and capability.
The next Secretary of the Arny will be faced with training
and equi pping that land force in a way that reflects our
nation's val ues and conm t nents.

Now, this introduction is personal for ne. As many of
you know, Dan Driscoll was a classmate of the Vice
Presi dent at Yale Law School, also ny alma mater. He cane
to know, at Yale Law School, Jake Sullivan, who has just
finished serving as National Security Advisor for President
Bi den, and Matt Blunenthal, ny son, who is a United States
Mari ne Corps veteran of Afghani stan.

Once Dan's nom nati on becane public, | quickly heard
fromboth Jake and Matt. Both shared stories of their
friendship with Dan and recounted his strong intellect, his
powerful work ethic, and his wllingness to find solutions
to difficult problens based on the facts, whatever those

solutions mght be. As a |lawer, we followthe facts and

16
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the law, and that is what Dan Driscoll will do as Secretary
of the Arnmy. And they assured ne that he is a person
willing to listen, to learn, and to work in a bipartisan
way to put our soldiers first.

| am confident that his prior service in the Arny wl|
serve himwell, and he will renenber that the Arny's
strength conmes not just fromits technol ogi cal prowess but
fromthe Anericans who proudly wear the uniform he once
Wor e.

| spoke to Dan a nunber of tinmes in the course of his
preparing for his appearance here today, and those
conversations convinced ne that he is willing to work on
the basis of collegiality, be transparent and open with
this panel, with the Congress and our coll eagues. And I
wel come this opportunity to introduce hi mperhaps as a sign
of not just the collegiality but the bipartisanship that
has characterized this conmttee so clearly and
consi stently.

So | amproud to introduce himtoday, and | hope that
nmy coll eagues will ask hi mtough questions, because he has
I ndicated to ne that he is not only confident in his
ability to serve, but also in his ability to learn and do
it wth an open mnd and a willingness to listen to nenbers
of this commttee when we have views that he has to hear.

| thank you, M. Chairman, and | yield the fl oor.
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Chai rman Wcker: Thank you, Senator Blunenthal, and
to both Senator Blunenthal and Senator Mullin, | do not
want either of you to feel anxious. So if you would |ike
to return to your seats up here, you may do so.

M. Driscoll, you are now recogni zed for your opening

statenent. We appreciate you being here.
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STATEMENT OF DANIEL P. DRI SCOLL, TO BE SECRETARY OF
THE ARWY

M. Driscoll: Chairman Wcker, Ranking Menber Reed,
di sti ngui shed nenbers of the Commttee, good norning.
Thank you for the opportunity to appear before you today as
the nom nee to serve as Secretary of the United States
Arny. It is an honor to be considered for this role. To
Senator Mullin and Senator Blunenthal, | am sincerely
t hankful for the introductions, and | am deeply grateful
for the trust and confidence placed in ne by President
Trunp.

Qur thoughts and prayers go out to all involved in
| ast night's tragedy, which occurred a few mles away from
this hearing room If confirnmed, | commt to working with
this conmttee to ensure that this never happens again.

Returning to ny prepared remarks, | would like to
begi n by acknow edging ny famly who could not join ne here
because of the reschedul ed hearing, but I know are
wat ching. To ny wife Cassie, who nanages to keep us afl oat
despite being an acconplished surgeon, and children, Dani el
and Lila, it is your unwavering support that has nade ny
service possible, and | will be forever grateful. | also
want to thank the nmen and wonen of the United States Arny,
past and present, whose courage and dedi cation inspire al

of us every day.
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My commitnent to this role is rooted in ny famly's
long Iineage of mlitary service. M grandfather served in
the Arny during Wirld War Il as a decoder. M father
served as an infantryman in Vietnam | served as a cavalry
scout in support of Operation Iragi Freedom And, in as
much as you can trust the plans of an 8-year-old, ny son,
Dani el plans to join too.

W are a famly that is grateful to have had the
privilege of wearing the uniformof the United States Arny.
W are a famly that understands the gravity of | eading
soldiers in and out of conbat. W are a famly that has
chosen for generations to serve al ongside our brothers and
sisters in arns.

| joined the Arny as a m ddl e-class public school kid
fromthe nountains of North Carolina. The values and
experiences | gained through mlitary service nol ded ne
into the man | am today, and they opened up ways for
opportunities | could scarcely have i magi ned when
enlisted. 1In ny experience, the transformative power of
mlitary service is open to those who are willing and abl e
to shoul der the task.

During ny tinme in the Arny, | was fortunate to serve
and deploy to conbat al ongside sol diers who represent the
very best of Anerica. The Anmerican soldier's

professionalism ingenuity, and dedication are unmatched.
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Whet her in garrison at Fort Drum New York, on the training
grounds of Yuma, Arizona, or on the battlefield in Baghdad,
Irag, | saw firsthand the i mmense sacrifices they and their
famlies make to uphold the freedons we hold dear. The
world is changing rapidly, and we nust ensure the Arny is
prepared to operate in new, conplex, and contested
environnents. From advanci ng our capabilities in multi-
domai n operations to cutting-edge technol ogies, ny sacred
duty to our Army is to ensure our soldiers have the world's
finest training, equipnent, and | eadership to acconplish
any mssion, and to be as lethal a force as it can be.

If confirmed, | intend to be the soldiers' Secretary
of the Arny. This is why | believe President Trunp has
nom nated me. Anerica' s soldiers and their famlies wll
be nmy m ssion.

Lastly, | recogni ze the inportance of working closely
with Congress, and in particular with this commttee.

Chai rman W cker, Ranking Menber Reed, and nenbers of the
commttee, it is the honor of my life to be given the
opportunity to earn your trust and continue ny service to
our great nation. | look forward to responding to your
guestions and di scussing how we can work together to
support the soldiers, civilians, and famlies who nmake up
the United States Arny. Thank you.

[ The prepared statenment of M. Driscoll follows:]
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Chai rman Wcker: Thank you very nuch, M. Driscoll.
And before | begin ny questions, there are a few routine
qguestions which we ask all civilian nom nees that appear
before this conmttee, so if you would answer these
questions. Have you adhered to applicable | aws and
regul ati ons governing conflicts of interest?

M. Driscoll: Yes.

Chai rman W cker: Have you assuned any duties or taken
any actions that would appear to presune the outcone of the
confirmati on process?

M. Driscoll: No.

Chai rman Wcker: Exercising our |egislative and
oversight responsibilities makes it inportant that this
comrmittee, its subcommttees, and other appropriate
comm ttees of Congress receive testinony, briefings,
reports, records and other information fromthe executive
branch on a tinely basis. Do you agree, if confirned, to
appear and testify before this commttee when requested?

M. Driscoll: Yes.

Chai rman Wcker: Do you agree to provide records,
docunents and electronic comunications in a tinely manner
when requested by this conmttee, its subcommttees, or
ot her appropriate conmttees of Congress and to consult
with the requester regarding the basis for any good faith

delay or denial in providing such records?
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M. Driscoll: Yes.

Chai rman Wcker: WIIl you ensure that your staff
conplies with deadlines established by this conmttee for
t he production of reports, records and other information
I ncluding tinely responding to hearing questions for the
record?

M. Driscoll: Yes.

Chairman Wcker: WII you cooperate in providing
wi t nesses and briefers and response to congressional
request s?

M. Driscoll: Yes.

Chai rman Wcker: And wll those w tnesses and
briefers be protected fromreprisal for their testinony or
briefings?

M. Driscoll: Yes.

Chai rman Wcker: Thank you very, very nuch. Let ne
begin then ny |ine of questioning by getting back to
sonmething | nentioned in nmy opening statenent, and that is
Junior ROTC. This conmmittee is serious about building
Junior ROTC. It is a matter of scholarly study that Junior
ROTC, whether Arny or the other branches, is a citizenship
buil der. Students who volunteer for Junior ROTC, and they
only take volunteers, they have better attendance records,
t hey have hi gher graduation records, they attend post-

secondary education at a higher rate, and in general, they
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are better students. And this is wthout question based on
peer-revi ewed studies.

We have increased the m ni nrum nunber of Junior ROTC
units by 200 in our legislation, yet there are today only
15 nore units across the DoD than there were 2 years ago.

Now, as chairman of this commttee, and | think
speak for the commttee, we intend for the statute to be
followed. And this is not a ceiling that we have created.

It is afloor. And we intend for the Departnent of Defense
and the Departnent of the Arny to follow the statute as
passed by the House and Senate and signed by the President
of the United States. And so it troubles ne that only 15
units across the country have actually been opened in spite
of our statute.

Meanwhi l e, there are 300 schools around the country
that are on a waiting list. |If you ask a principal, any
principal in any state of the Union, would they like a
Juni or ROTC, they say yes. |If you ask the school board or
t he superintendent, they say, "W would | ove to have a
Junior ROTC." This is a winner. The data are clear and a
RAND Cor porati on study supports this.

So M. Driscoll, if confirmed, how would you plan to
| nprove the situation that | have described and to reduce
the Arnmy Junior ROTC waiting list?

M. Driscoll: Senator, | appreciate the question, and

24
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thank you for taking the tine in your office to dive into
this with ne. This is actually a personal issue. M
nephew, who is now stationed in Korea, did JROTC in

Lexi ngton, Virginia. It was one of the nost powerful
experiences in his life, and | think that this is a topic
that requires focus fromthe top. And | commt, if
confirmed, to looking at this, working with the team
because these are the kind of |ineages and rel ationshi ps
and chains that we can build into communities that can get
us not just one future soldier but get us generations of
soldiers. And so | would love to work with your office, if
confirmed.

Chai rman Wcker: And even those who do not go into
mlitary service are better citizens. So | appreciate
that. So how are we going to tackle the overall issue of
Arny recruiting?

M. Driscoll: | think we have an incredible
opportunity this year, Senator. It is the 250th
anni versary of the Arny. The Arny has an incredible
hi story that can be told of the nen and wonen that have
served and the amazi ng deeds they have done both in and out
of uniform This year, we can take that nmonentum and buil d
a backlog and a pipeline of soldiers that can hopefully
fill up for the next couple of years. The Arny has been

actually taking sone reasonably good steps, it seens from
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the outside. The Future Sol dier Corps out of Fort Jackson
t hat has been helping with ASVAB prep and a |lot of the
physi cal fitness prep seens to be worKking.

If confirmed, | would want to | ook and see if that can
be scaled even further. There are a |ot of technol ogy
tools that have been integrated into the recruiting
process. Sone of them have had great benefits. Sonme of
themlike digitizing young people's nedical records have
had uni nt ended consequences where now we are starting to
find all sorts of things we would not have been able to see
before. | think we need to take a deep dive on what are
t hose uni nt ended consequences to sone of the things we are
doing and try to create pathways and nechani sns for nore
wai vers or whatever it is to continue to strengthen the
Arny's recruiting pipeline.

Chairman Wcker: | agree with that. Thank you very
much. Senat or Reed, you are recogni zed.

Senat or Reed: Thank you very much, M. Chairman. And
M. Driscoll, you bring integrity, intelligence, and the
experience as a young officer |eading soldiers, whichis
the greatest privilege an Anerican can have, so thank you
for that.

I n one of your advanced policy questions you said that
the current pronotion system does not necessarily sel ect

senior officers for their institutional know edge or
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strategi c acunen, which are increasingly desirable. Could
you el aborate on that?

M. Driscoll: Senator, | think contrasting ny
experience in the mlitary with nmy experience in the
private sector, the private sector does recruiting a little
bit differently where it is often the best wonan or a man
for the job. Tine in a specific role is |less correl ated
with pronotion, and there are all sorts of things that
woul d be a |l arger nposaic of traits that you would | ook at.

| think the Arny could take a simlar view of pronotion
and nechani ze it.

Senator Reed: And so how woul d you descri be the
current sort of netric for pronotion in the Arny? M
assunption is that it is principally based on performance
and nerit.

M. Driscoll: Senator, ny understanding is that is a
conponent of it with a heavy weighting toward tine in
service or time in your role.

Senator Reed: Now, will you look at this pronotion
systemw th the idea you are naki ng appropri ate changes?

M. Driscoll: Yes, Senator.

Senator Reed: Thank you. |In the acquisition process
we have, as you suggest in your answers, barriers to doing
busi ness from your perspective and particularly those in

the 1980s that were designed to ensure fair conpetition.
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Coul d you generally descri be these barriers and what you
think you can do to elimnate then?

M. Driscoll: Senator, | think the first thing we
need to do is inprove the Arny as a custoner. The current
nodel the Arny uses to acquire things rewards entities that
are enornous. The big five prines are the case study in
who can currently survive such a hard relationship with a
custoner. The Arny's ability to project what it is going to
need in the future limts the ability for conpanies to
build up the infrastructure to provide that support and to
price things know ng how long the Arny will remain inits
life. | think that a hard focus on inproving the Arny's
ability to project what it needs and enpowering the defense
base to expand from call it, 5to 6 to 25 to 50 would be
powerful first steps.

Senator Reed: One of the issues that you will face is
t he apparent increased depl oynents to the border for
I mm gration activities. Back in June of 2020, before the
Appropriations Commttee, Ceneral Hokanson, who is the
previ ous commander of the National Guard, said, and | wll
quote, "As | have expressed within the building as well,
there is no mlitary training value for what we do. This
Is a |l aw enforcenent m ssion under the Departnent of
Honel and Security.” And he al so enphasi zes stress on

famlies of such m ssions.

28

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

29

So what is your assessnent of the training value and
consequently the readi ness status of the forces?

M. Driscoll: Senator, | think border security is
nati onal security. W have had soldiers at the border for
a nunber of years. | think the Arny stands ready to
execute on any mssion fromthe President of the United
States and Secretary of Defense up to and including hel ping
to secure our border.

Senator Reed: But is there a cost in terns of
readi ness, readiness to conduct mlitary operations agai nst
a mlitary opponent, not an inm grant?

M. Driscoll: | think the Arny has a | ong 249-year
hi story, Senator, of balancing nultiple objectives, and if
this is inmportant to our conmander in chief the Arnmy will
execute on it.

Senator Reed: | guess the question would be how do
you account then for General Hokanson's observation after
serving as the Commander of the National Guard and | ooki ng
closely at many National Guard depl oynents?

M. Driscoll: | think, Senator, the burden borne by
our National Guard is sonething when | was in, when we
depl oyed, the stress on their famlies is incredible. They
wer e doi ng many depl oynents back to back. They have to
manage j obs outside of their mlitary roles. | think it

adds a stress level that a lot of tinmes is forgotten or
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just set aside by |eaders.

My commtnent to this commttee is, if confirned, |
woul d want to, anytinme we work with National Guard, neke
sure we are considering and taking into account this stress
on their jobs back hone and on their famlies.

Senator Reed: Well, thank you very, very nuch, M.
Driscoll and thank you for your famly's service.

Chai rman W cker: Thank you, Senator Reed. Senator
Fi scher.

Senat or Fischer: Thank you, M. Chairnman, and
wel come, M. Driscoll. It is good to see you. Thank you
for your service and really the sacrifice, service,
comm tnment of your famly as well.

The | ast several years fromthe war in Ukraine and the
U S. response to Iranian and Houthi attacks in the Mddle
East, it really has denonstrated just how quickly munitions
are expended in nodern conflicts. |If confirnmed, wll you
commt to review ng our current stockpile requirenments for
Arnmy nmunitions to ensure our stockpiles are right-sized for
nodern conflicts, especially for potential conflicts that
woul d |l ast nore than a few weeks?

M. Driscoll: Absolutely, Senator, and this is a
topic that you and | have tal ked about. | think what we
have |l earned in Ukraine and with sonme of the other

conflicts is it is no longer sufficient to build up a
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muni tion supply, put it on the shelf over 20 years, and
hope that we guessed the right anmount that we or our allies
or our friends would need. W have got to have an

i ndustrial base that is able to scale with us. | thank the
commttee for this work on 155 nunitions and getting it
goi ng again, but we have to do nore, and if confirned, |
woul d want to work with this commttee and your office,
Senator, to do a deep dive on this.

Senator Fischer: Since the Cold War, we have, |
think, seen this pattern of feast and famne. Wen there
Is conflict, the first couple years we boost up production
and then we let it slide, and | do not believe we can
continue to have that kind of pattern there. You said you
woul d work with Congress, that you would work with the
commttee on that.

Just what do you think, off the top of your head since
we had the discussion, what do you believe is a path
forward that you woul d suggest to this conmttee? And do
we have the necessary resources available to be able to
acconplish that currently, do you think?

M. Driscoll: Senator, to the resource question, |
woul d need to take a deeper dive once briefed, if
confirmed, to what we could do. | think the United States
has an incredible history of agile and innovative

manuf acturing. It has decayed as a nation over the | ast
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coupl e of decades, but it is still there. The Anerican
people will be with us if we include them | think if you
| ook at the private sector and the innovation |oop, we do
have sonme case studies of being able to create things with
sol diers, having coders with themin the field, and
actual ly updating products and getting it back to the
manufacturing floor with a much tighter innovation |oop. |
think we can do that working together and it could nmake an
i ncredi bl e difference.

Senator Fischer: Do we have the authorities to be
able to acconplish that now, or do you think that you would

need nore authority to be able to nove us quickly forward?

M. Driscoll: | think we do have the authorities,
Senat or .
Senator Fischer: Thank you. M. Driscoll, snall

drones and the UAS, they are undoubtedly going to play a
key role in future conflicts, but where do you see
opportunities to expand the Arny's use of those drones and
unmanned systens?

M. Driscoll: | think, Senator, and it was incredibly
great talking to you about this, it has changed how warfare
has fought. Wen | did arnor school, the way we have
desi gned nmuch of our equi pnent, our tanks in particular,
our tanks are built to receive fire fromthe front or

indirect fire fromthe top. They are not built to receive
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it fromthe rear or the back corners. So there are soft
spots all over our tanks, which are sone of our npst
dependabl e fighting machi nes, that very cheap drones rigged
with very cheap expl osives can exploit, and |I think we saw
this with the Russian invasion in Ukraine, that a |ot of
the way that we have thought about how to fight wll have
to change because of drones, both large and small wth
swarns. W can no |onger shoot $4 mllion mssiles to take
down a $400 drone. That just sinple nath does not add up.
We are going to have to find solutions, whether it is
directed energy or whatever it is, that can have a cost-
effective way to provide security.

Senat or Fischer: You answered ny second part of the
guestion on how we are going to nake sure it is cost-
effective because right nowit is not.

Ckay, recruiting. W see trenendous chall enges with
recruiting in the Arny across all services. Wat is your
current assessnent right now of the Arny's recruiting
chal | enges, and how woul d you address thenf?

M. Driscoll: M sense is for the last 3 or 4 years,
we have m ssed our goals. | believe even the goals we hit
fromthe outside, it seens as if the Arny lowered their
goals. The best analogy that | heard is the Arny threw the
dart at the dartboard and then drew the bull seye around

where the dart |anded. That is not a great way to staff an
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arny. W have the fewest nunber of active-duty soldiers
that we have had since Wrld War |1 right now Conflict is
erupting around the world.

| think there is a story to tell of the United States
Arny that young people want to hear, and | think we have
conplicated that story a bit over the | ast couple of years.

| actually do not think it is throw ng nore noney at the

problem | think it is nice to get things like the G
Bill, I got to use the G Bill but I did not enlist for
that. | enlisted because | wanted to go serve ny country.

And | think young people stand by ready for us to tel
that story again in a conpelling way. And if confirned, |
| ook forward to working with you to tell that story.

Senator Fischer: Thank you. | look forward to
wor king with you.

Chai rman W cker: Thank you, Senator Fischer.
Senat or Shaheen.

Senat or Shaheen: M. Driscoll, congratul ations on
your nom nation. Thank you for your past service and for
the willingness of you and your famly to continue to serve
this country.

| want to start by expressing ny condol ences, as the
chair and ranking nenber, on the loss of |ives last night,
t hose nmenbers of the mlitary who were |l ost as well as

everyone lost in that air tragedy.
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And according to the Arny's fiscal year 2024 acci dent
or m shap assessnent that was just released this nonth,
2024 had the nost Cass A flight m shap rates per 100, 000
hours since 2007. So what will your strategy be to try and
keep training flights out of harms way?

M. Driscoll: Senator, to echo your remarks, it is an
absol ute tragedy. | have seen the sanme thing | believe you
are on television. So it is an accident that seens to be
preventable fromwhat we can tell today. That shoul d not
happen. | think a focus fromthe top-down on a culture of
safety. There are appropriate tines to take risk and there
are inappropriate tinmes to take risk. | do not know the
details around this one. But after doing it, if confirned,
and working with this conmttee to figure out the facts, |
think we mght need to | ook at where is an appropriate tine
to take training risk and it may not be near an airport
| i ke Reagan.

Senat or Shaheen: Well, thank you. As | am sure you
know, historically the Secretary of the Arny has uni que
honmel and defense responsibilities and it is especially
critical in tinmes of crises. So at the direction of the
Arnmy Secretary, you could direct that the National Guard be
avail able to coordinate with civilian authorities on
airspace. |Is this sonething that you will be willing to

consider and to work with civilian authorities?
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M. Driscoll: Absolutely, Senator.

Senat or Shaheen: Thank you. | want to follow up on
your conversation with Senator Fi scher because, as you
know, nost of the capabilities that we have provided to
Ukrai ne conme fromArny stock or Arny prograns, Abrans
tanks, anti-air and anti-arnor weapons, |ong-range strike
and guided nultiple rocket |aunchers. And the National
Security Suppl enental that Congress passed |ast year is
providing real relief to the U S. industrial base,

I ncluding in New Hanpshire where we have a significant
def ense industrial base.

If confirnmed, will you ensure that Arny stockpiles can
nmeet our national security requirenents and will you
i ncl ude in your budget and suppl enental requests to
Congress enough funding to replenish the defense industri al
base?

M. Driscoll: Senator, as | told your colleague, |
think this is one of the great problens facing our tine in
getting our nmunition and getting our nagazi nes back up to
where they need to be. | think we need to use this nonent
to figure out how do we create sustainable, scal able
solutions so that if in the future we need to tap back into

t hose stockpiles, how do we get themto scale even faster?

And so | commt to working with your office to both
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get us to where we need to be to replace what we have used
in Ukraine, or to what we have had our friends using in
Ukrai ne, but then also to get |essons |earned fromthat,
that we can record, so that we are ready to go if we need
to for a threat |ike China.

Senat or Shaheen: Well, thank you. One of the things
we tal ked about when we net in ny office was sone of the
chal | enges, those exact challenges. One of the conpanies |
mentioned was L3 and their devel opnent of ENVG Bs, the
ni ght vi sion goggles that have been so inportant to the
Arnmy.  You tal ked about inproving the Arny's ability to
project what it needs over the long term One of the
chal | enges that we have had with the ENVG Bs is that the
Arny budget requests have been up and down over the years.

They have not been consistent despite positive feedback
fromour warfighters.

So howwill we comnmt to dealing with that kind of
budget inconsistency and how will you address it? What
ki nds of things, strategies are you thinking to address it?

M. Driscoll: Senator, | think this is the perfect
kind of topic where, if confirmed, working with this
commttee to find solutions for funding. This is a problem
that includes a ot of different parties, and | think a
| evel of transparency and inclusion and planning will be

hel pful. As the Arny does things like IVAS, it nmay be
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expandi ng away from sone of the previous technol ogi es that
it used. | think we have to keep our eye on what has

wor ked in the past and keep a hybrid of maintaining and

ref ur bi shing sone of the old technol ogies to kind of snooth
out the transition to the new ones, and | | ook forward to
working with your office on these kinds of topics, if
confirmed.

Senat or Shaheen: Well, thank you very much. As you
point out, we are not going to be able to replenish the
stockpiles that we are losing if we do not have a strategy
for howto deal with this |ong-termand ensure that our
conpanies that are so critical to that replenishnent are
engaged in that conversation.

So thank you. Thank you, M. Chairman.

Chai rman Wcker: Thank you for that excellent point,
Senat or Shaheen. Senator Sullivan.

Senator Sullivan: Thank you, M. Chairman. M.
Driscoll, congratulations. | appreciated our neeting. |
| ook forward to supporting you, in spite of your Yale |aw
degree, which |I think generally is disqualifying, but I
wi Il overlook that this tine.

Ten years ago | was in this position. | was a brand
new U. S. Senator, been here for a nonth, and the Cbhama
adm ni strati on announced,, as part of its gutting of our

US mlitary, they were going to cut 40,000 active-duty
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Arnmy troops including the 425 at JBER in Al aska, the only
ai rborne brigade conbat teamin the entire Indo-Pacific,
strategic national security suicide in my view And | was
a brand new Senator. | fought that with everything | had.

| put a hold on the Chief of Staff of the Arny's
confirmation. | put a hold on the Secretary of the Arny's
confirmation for several weeks until we got the Arny to see
the Iight, okay? obanma ended up cutting 35,000 troops, and
he kept the 425 in Al aska, 5,000 airborne arny troopers,
whi ch becane the cornerstone of the 11th A rborne D vision,
as we built up the Arny in Al aska.

Are you aware that the Arny now has two active-duty
ai rborne divisions?

M. Driscoll: | am Senator.

Senator Sullivan: The 82nd, which we all |ove, but
the 11th Airborne Division, which is in Al aska, the Arctic
Angels. Are you aware of that?

M. Driscoll: | am Senator.

Senator Sullivan: Geat. So inmagine ny surprise,

t here have been sone recent articles in the paper saying
certain leaders in policy roles in the Trunp Pentagon have
passed ideas in the debate about shifting resources to the
| ndo- Paci fic, which | support, but passed ideas on how we
can do that.

One was a report, an idea froma report from 2021
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that woul d deactivate four striker brigade conbat teans,
six infantry brigade conbat teans, two National Guard

avi ation brigades, nore than 10 percent of the Arny's
active-duty conmbat power. |If this idea ever saw its head

I n the Pentagon froma non-Senate-confirned DAS, | need
your conmitnent to ne and this commttee right now that you
would kill it.

M. Driscoll: Senator, | commt, if confirned, to
fight as hard as | can for the Arny. As | said to your
col |l eague, the Arny is at its |owest staffing since Wrld
VWar 11

Senator Sullivan: R ght, and do you think cutting 12
bri gade conbat teans worth of conmbat power is a good idea?

M. Driscoll: Wthout knowi ng the specifics Senator,
no.

Senator Sullivan: Well, conme on. Just | need your
answer to say no.

M. Driscoll: No.

Senator Sullivan: Do you think cutting 12 brigade
conbats -- this is Gbhama 2.0, right? Do you think cutting
12 brigade conbat teans fromthe Arnmy woul d i npl enent
President Trunp and Secretary Hegseth's policies of peace
t hrough strength?

M. Driscoll: No.

Senator Sullivan: No, it would not. Do you think it
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woul d deter Xi Jinping and Vladimr Putin if this idea, and
maybe this idea has been discarded by this DAS who is there
right now, cutting 12 brigade conbat teans would help with
deterrence?

M. Driscoll: No.

Senator Sullivan: | do not think so either. Well,
t hank you on that, because very disturbing when | read
that, and I amglad you agree with ne that we are not doing
bana 2.0. W are doing Reagan and Trunp 2.0, peace
t hrough strength, and ideas of gutting the Arny's act of
duty force, that is what | fought when | canme here. And if
there is anyone who is trying to do that, we wll fight it.

| will fight it.

Ckay, let nme go to another question. |In addition to
the 11th Airborne D vision in Al aska, we have the 49th
M ssile Defense Battalion at Fort Geeley. A lot of people
do not know this but the cornerstone of mssile defense for
Arerica is in Alaska, and it is led by the U S. Arny. The
Presi dent put out his Iron Donme Executive Order recently
for layered mssile defense. | fully support that.

WIl you work wwth ne and this commttee, Senator
Craner, we are going to be introducing legislation to
bol ster what the President's trying to do, but a lot of it
will involve the Arny. A lot of people do not know that.

The 49th Mssile Defense Battalion at Fort G eel ey, they
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li ke to call thenselves the 300 protecting the 300 mllion,
because they protect the whole country. WIIl you commt to
working with this commttee and nme on bol stering our

m ssil e defenses, particularly as it relates to Fort

Greel ey and our brave soldiers who are doing a great job
def endi ng our nation, and cone to Alaska with ne to see
themin the 11th Airborne D vision?

M. Driscoll: It would be an honor, Senator. As we
tal ked about in your office, | was stationed with 10th
Mountain Division in Fort Drum New YorKk.

Senator Sullivan: Were there are no nountains.

M. Driscoll: When you get there you assune 10th
Mount ai n Di vi si on woul d have nountai ns around and | think
t he hi ghest elevation on the entire base is 50 feet. So |
woul d be honored, Senator.

Chai rman Wcker: Geat, thank you. Thank you, M.
Driscoll.

Chai rman Wcker: Thank you very nmuch. Senator
V\rr en.

Senator Warren: Thank you M. Chairnman.

Congratul ati ons on your nom nation, M. Driscoll.

So what | would like to do is continue the
conversation that we started in ny office. The Arny buys a
| ot of stuff, fromtanks to helicopters. They buy a |ot of

stuff frombig defense contractors. But those gi ant
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conpani es often sneak restrictions into the contracts.
They hog up the software rights or the technical data al
to prevent servicenenbers frombeing able to repair their
own equi pnent .

So today | would like to talk through an exanple so we
can see the difference it nakes when the Arny is not
hanmstrung by right-to-repair restrictions. Last year the
Arny needed a new cover for a safety clip, but the
contractor told the Arny they could not have it for nonths
and the safety clips would cost $20 a pop. Now thankfully,
the Arny had managed to keep right-to-repair restrictions
out of this contract and was able to 3D print the part in
| ess than an hour for a total cost of 16 cents.

Now, M. Driscoll, does being able to get the parts we
need in hours, maybe m nutes instead of nonths, and for
ni ckels instead of dollars, help U S. readiness and
nati onal security?

M. Driscoll: Unequivocally, Senator.

Senator Warren: Good. Wen right-to-repair
restrictions are in place, it is bigger profits for giant
def ense contractors, but al so higher prices for DoD and
| onger wait tines for servicenenbers who need to get their
equi prent repaired so they are ready to go. Chairman
W cker has an Acquisition Reform Agenda which calls for a

conplete review of data rights across the Departnent of
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hel p put the Arny fully in command of the equi pnent that it
has paid so nuch for.

So M. Driscoll, let me ask you, if confirmed, wll
you work with this commttee to identify nore opportunities
where the Arny can save noney and tine by making their own
parts and fixing their own equi pnment?

M. Driscoll: [If confirmed, unequivocally, Senator.

Senator Warren: Wuld you like to expand on that at
all?

M. Driscoll: This type of innovation that is
happening in the private sector at scale in a |l ot of ways
seens to have not trickled into the Arny as nmuch. And if
we think about engagenent with a peer |ike China, being
able to repair our parts in areas around the world wll be
crucial to that. And if we are having 6-nonth delays in
CONUS and paying 100x the rate, that is not scalable in an
actual conflict. And so | amtotally supportive, Senator.

Senat or Warren: Good.

Chai rman Wcker: That was a very good answer, M.
Driscol | .

Senator Warren: It was an excellent answer. Thank
you, M. Chairman.

Right-to-repair restrictions have truly gotten out of

control and they threaten our national security. In sone
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cases, the Arny cannot even wite its own training manual
W thout a sign-off fromthe contractor. M/ Service Menber
Ri ght-to-Repair Act would help fix this problem

But a root cause of this defense contractor
profiteering is the revol ving door between seni or Pentagon
officials and big defense contractors. Last year
rel eased a report that found 700 instances of top-20 DoD
contractors hiring fornmer high-ranking officials. Do you
think this is a problem M. Driscoll?

M. Driscoll: | do, Senator

Senat or Warren: \Wen governnent officials cash in on
their public service by |obbying, advising, or serving as
board nmenbers and executives for the conpani es that they
used to regulate, it underm nes public officials' integrity
and it casts doubt on the fairness of governnent
contracting, and it costs DoD a ot of noney. W owe it to
our taxpayers and we owe it to our nen and wonen in uniform
to fix this broken system | |look forward to working with
you on this, M. Driscoll.

M. Driscoll: Thank you, Senator.

Senat or Warren: Thank you, | vyield back.

Chai rman Wcker: Thank you, Senator Warren. Senator
Craner .

Senator Cramer: Thank you, Chairman, and Senat or

Reed, and thank you M. Driscoll for your service and your
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w llingness to step in the gap again in this inportant
posi tion.
| amgoing to, first of all, thanks for all your

answers to the previous questions, particularly on
acquisition reform It is a high priority for the
chairman. It is a high priority for all of us. And quite
honestly, | worry | ess about w tnesses' answers to
guestions and prom ses that conme from people at the
Pentagon than | do the culture. To ne, that is the big
thing that all the policies in the world, in fact, |
appreci ated you answering earlier to the question that I
think it was Senator Fischer asked when you said you have
sonme of the authorities already that you need. W just
have to go faster. And the Arny does it quite well by the
way. But just know that | amon the encouragenent side.
Go faster, as | have said fromthis roster many, nmany tines
to wtnesses.

| f people go faster and i nnovate nore and encourage

I nnovation, particularly fromsnaller conpanies, | promse
not to be the person that sits up here and says, "I got
you, " when sonet hing bad happens, but | promse you |l wll

be your worst nightmare if you fail to go fast because you
are worried about your backsi de and sonme DoD | awyer or
| eader that does not have the guts to do what needs to be

done to keep up with the pace of China. Having said al
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that, great answers.

So | amgoing to go a whole different direction and
talk to you about the U S. Arny Corps of Engineers. A
nunber of wus, including the Chairman, Senator Sullivan, and
at |least the three of us and maybe a couple of others up
here, are also on the Environnment and Public Wrks
Commttee so we have jurisdiction over the Corps of
Engi neers in two commttees. |In the |last Congress, in the
Wat er Resources Devel opnent Act, WRDA, that was signed into
| aw Decenber of 2022, | authored sone bipartisan | anguage
with Senator Merkley requiring the Arny Corps to establish
the Western Water Cooperative Commttee. Now, the Corps
hat es advisory conmttees, but this was a comm ttee of
Western states, at the encouragenent of Wstern states,
every governor from Washington State to California to the
Dakot as and in between supported it, and every attorney
general, in other words a pretty diverse group of |eaders
in this country, supported this Western Water Cooperative
Commttee. And it was to be inplenented no later than 90
days after enactnent.

So here we are nore than 2 years later, after it has
been aut hori zed and fully funded, it still has not been
stood up. Now, that is not your fault. But Senator
Merkley and | sent the Corps a letter in Cctober of |ast

year asking for an update. After a whole bunch of back and
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forth leading up to this hearing, | finally got alittle
bit of clarity the other day on the process -- process, by
the way, is a word | amgrowing to hate; process is what
DoD officials use to kill good people and good ideas. Just
my opinion. Thanks for listening. But |I finally have a
bit of clarity on the process and what the Arny's worKking

t hr ough.

So yesterday | was told that the commttee's charter
currently sits before the DoD s Advisory Conmittee
Managenent Office, really, and will be approved wthin 30
days. It is alaw. It has been approved by the only
people that matter, the people in Congress and the
President of the United States. So 30 days to approve
sonmething that they are required to do by | aw seens a
little outrageous to ne, but | am going to be generous
t oday.

After that, quote, "30 days," which we will see -- |
wll believe it when | see it -- it goes back to the Arny
for action, okay? Now that does not give ne a |ot of
sol ace because | have history. Again, it is alaw It has
been a | aw for over 2 years.

Now | know you are not in your role yet, M. Driscoll,
and | did not plan on using ny tinme on this topic
necessarily, but ny coll eagues have done a great job on the

priorities of the day. Can | get your commtnent that it
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Is been the law for over 2 years, that DoD officials, who
do not like this idea, have just tried to kill by stalling?
Do | have your commtnent to get to it and get it done in
qui ck order?

M. Driscoll: Unequivocally, Senator. And just to
highlight, |I hope it is illustrative and I would hold
nysel f accountable to this next statenent, having two of
your col |l eagues here fromeach side, | intend to, if
confirmed, work with this commttee and follow the |aw.

And so | would absolutely commt to |ooking into that.

Senator Craner: Thank you. | vyield.

Chai rman Wcker: Senator Craner, thank you for your
guestion, which is well taken and applies to the issue that
| rose about the increased floor of junior ROIC units, for
whi ch there are 300 applications and only 15 have been
created in response to a statute passed by the Congress and
signed by the President of the United States.

Senat or Kai ne, you are next.

Senator Kaine: 1:05:11 Thank you, M. Chair. Thank
you, M. Driscoll. Congratul ations on your nom nati on.

Thanks to all ny coll eagues who of fered t houghts about
the crash, the three soldiers fromBelvoir, we do not have
their identities yet, but that is sonething I know the Arny

famly feels and this region feels, all ny coll eagues do

49
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actual ly, because all ny coll eagues have staffers who work
in this area and we are all kind of awaiting with dread the
mani fest and the passenger |ist of those who died.

Here is a topic that this commttee has really
grappled with, and | wll say that none of us are happy
with it in a bipartisan basis, and that is the efforts of
our DoD to figure out strategies to counter UAS incursions
Into our bases. A well-publicized one occurred at the
Langl ey base in Hanpton, Virginia, but there have been
ot her sightings, New Jersey and ot her bases have been
subject to these. Langley as an exanple, the incursions
occurred over a period of 17 days in Decenber of 2023, and
we are 14 nonths later and we still have not been given
good answers about what, in fact, happened. And | think we
are really frustrated by this because if it was just a one-
day thing, well maybe you could not track it, could not
figure it out, but if it happened for 17 days and we still
do not have answers, that is problematic.

And the reason | raised this with you, M. Driscoll,
Is that the Arny has been tasked with being the DoD s
executive agent on this topic. All the stakeholders are at
the table, but the Arny is tasked with being the lead in
countering small UASs. The Arny is charged with | eading
and directing relevant doctrine requirenments, nmateriel

trai ning standards and capabilities to establish joint
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sol utions, not just Arny solutions, but joint solutions for
addressing current and future energing small UAS threats.

Shoul d you be confirned, what will you do to ensure
coordi nati on between the services in devel oping a joint
counter small UAS doctrine?

M. Driscoll: Senator, | think these drone incursions
hi ghl i ght kind of a core problemw th how we have thought
of our nation's defense. W have not thought about it in a
while. And | got to speak with your colleague kind of in-
depth about this specific incursion and it seens to be the
buck falls between a |lot of different agencies and no one
I's enpowered to act quickly. And that is at scale even
when it continues to show up day after day, night after
ni ght.

And | think a lot of the first steps are building a
net work of conmmunication and identifying an SOP for how do
you engage with these things? Wwo owns what? Who is
calling and what is an acceptable tinmefranme for this kind
of conmunication to occur? That would just be the people
side of the thing.

And then froma technology side, | think if you | ook
at a lot of the tools like directed energy, we need to
enpower our agencies to protect our honeland fromthese
types of incursions so that we can shoot them down and

| earn fromspecifically who sent it, what was it doing,
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what was it collecting? M understanding of this situation
in particular is we just do not know, and that is not good
enough for the Anerican people.

Senator Kaine: Thank you, M. Driscoll. | know that
Senat or Fi scher asked you sone questions about recruiting
when | was at another hearing, but | want to cone back to
it. | amon the Health, Education, Labor, Pension
Commttee too so workforce issues, you know, econony-w de
in the mlitary, in the civilian space are very inportant
to me.

What i nnovative approaches have you either seen in the
Arny or do you foresee trying so that we can have the size
of the force that we need to defend this country?

M. Driscoll: Senator, fromwhat | have heard of the
Future Sol di er Program out of Fort Jackson, which is
actually where | did basic training, it is working really
well. It is helping future soldiers prep for the ASVAB,
which, in and of itself, mght have sone conplications of
how val uable is a test when you are prepping everybody for
it.

But the fitness side of things is obviously hel ping.
Those soldiers are doing really well in basic training.
Those are the types of solutions that | think are going
wel | .

If you | ook at things Iike waivers, | had nentioned to
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your colleague, | think we need to relook at the waiver
process. Currently, the physicians in charge of giving

wai vers, their incentive structure, as | understand it, is
t hey are puni shed when sonebody they wai ve does not nake it
to basic training, but there is no feedback |loop to reward
them for sonebody that needed a waiver, that got through
basic training. So | think we need to start to | ook at
things Iike that, which could have sonme pretty neani ngf ul

| npacts on the pipeline.

Senator Kaine: Finally, one |ast question. At his
confirmati on hearing before us 8 years ago, Forner SECDEF
General Mattis noted, and | quote, "If you don't fund the
State Departnent fully then | need to buy nore anmunition.”
He was tal king about the fact that you needed a whol e- of -
gover nnent approach to pronote national security. Do you
agree with that sentinent?

M. Driscoll: Unequivocally.

Senator Kaine: That is why | amreally, really
troubled by the Trunp order pausing all foreign assistance.
I think when an order goes out pausing foreign assistance
to other nations, except for arns transfers to Israel and
Egypt, China and our adversaries hear that and then they
rub their hands together, because they are not pausing.

And they | ook at us pausing as an opening for themto build

deeper and deeper ties into the hearts and m nds of nations
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General Mattis said, and | hope we m ght nove forward in
budgets and in policy to express that as a bipartisan
priority. Thank you very nuch.

Chai rman Wcker: Thank you, Senator Kaine. Senator
Kai ne, do you recall which nenber of the commttee asked
t hat question of Ceneral Mattis?

Senator Kaine: | amagoing to guess it was the Senator
from M ssi ssi ppi .

Chai rman Wcker: You are absolutely correct. You got
It right the first tine. Senator Tuberville.

Senator Tuberville: Thank you, M. Chairman. Thanks
for being here. Thanks for your service.

| want to echo the thoughts about what happened | ast
night here in our hone territory. It is devastating. It
just so happens to coincide a little bit, not that it has
anything to do with this, but Fort Novosel in ny state of
Al abama, you know, we train all the vertical lift Arny
pilots, as you well know.

And ny first question for several weeks has been, |
want to get your thoughts on what you think about the new
curriculumfor flight school that the Arny has proposed.
This affects all the pilots in the Arnmy. And | want to get
your commitnent to continue an open dial ogue about the

Arny's intent on how best to | everage existing resources.
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You know, we are cutting back on sorties. W are not
putting the noney in training |ike we used to, that we need
to do. W are undertrained in sone areas.

So | would like to get your thoughts on the curricul um
and your thoughts about the future of vertical lift,
especially with the new vertical lift that the Arny is
purchasing for the future fights that we m ght have.

M. Driscoll: Senator, to your comrent on what
occurred last night, | think we are all collectively going
to have to take a deep dive --

Senat or Tuberville: OCh yeah.

M. Driscoll: -- and figure out what occurred there.

The early indicators, fromwhat | have seen on television
-- | have no other access to information -- is that it

m ght have been a training exercise gone wong, that had
catastrophi c outcones. So we are going to have to work
together to make sure that never occurs again, or at |east
to mtigate the odds that it could ever occur again.

And then specifically to future vertical flight, if
you | ook at the contested airspace with our peer, China,
and what we will have to do, our vertical assets are going
to have to be able to get further and faster wth | ower
signature than they do today. That being said, if you | ook
at FARA, the push for the Arny, it is early inits

devel opnent, it is incredibly expensive, and we are likely
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and the assets that we have today.

And so, if confirnmed, | would want to get briefed on
this and do a deep dive with the teamto figure out how are
we going to position ourselves and what training do we need
for the next one day to five years until we can get to a
better state.

Senator Tuberville: Thank you. I want to discuss an
i ssue that affects many of our installations, including
mne in Huntsville Redstone Arsenal. The issue is mlitary
construction, MLCON, as we knowit. W need to nove fast
and the traditional mlitary construction process is far
too slow. Back at Redstone Arsenal, there are two
war ehouses as we speak that are being constructed, one for
mlitary by the Corps of Engi neers and one by the FBI
These warehouses are roughly the sane size, regarding to
the size, but the FBI has got a huge anount of bells and
whi stles, nore than the mlitary warehouse.

The mlitary warehouse is going to cost al nost $56
mllion and it is going to take 48 nonths, 4 years, to
build this, where the FBI facility is going to cost $40
mllion and take only basically a year and a half. W have

got a problem How on the earth does this nake any sense?

The Arny is currently running a repair-by-repl acenent

56
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pilot programthat is being tested at a coupl e of
installations to denolish ol der barracks and repl ace them
with new nodern facilities. The key part of this program
is that it is using operations and mai nt enance doll ars
versus traditional MLCON dollars. Are you famliar with
this?

M. Driscoll: Senator, | had the opportunity to talk
with you about it in your office. This is the type of
thing that nmakes ny bl ood boil on behalf of soldiers. The
Arny has a |imted budget to begin wwth. W have to be
good stewards of the Anerican taxpayers' dollars, and when
we are not, it is both the taxpayer and the soldier, and
these soldiers are ny friends. It is ny friends that live
in these barracks and raise their famlies there, and we
need to stretch these dollars as far as we can.

Senat or Tuberville: Yeah. And the other small point
| want to bring up, we tal ked about recruiting, I will not
get into that. The new recruit in the Arny nakes $25,000 a
year before taxes. W just gave a raise, but we cannot
expect to attract the best and the brightest young nen and
wonmen in the mlitary unless we do sonething el se, we got
to continue. | know we give thema |ot of perks at the end
of the day, but we have got to understand $25, 000, | nean,
nost of them can make that in a two nonths' tinme in sone

kind of big tech or whatever. So just keep that in mnd as
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you get into recruiting. W have got to start taking care
of these young nen and wonen if we are going to build the
fighting force that we need. Thank you.

M. Driscoll: Yes, Senator.

Chai rman Wcker: Thank you, Senator Tuberville.

Senat or Sl ot ki n.

Senator Slotkin: Sorry, apologies. | amnot used to
goi ng anything but |ast, Chairman, so shocked ne. Thank
you for being here and congratul ati ons on your nom nati on,
as | said when we net.

And | was glad to hear so many peopl e tal ki ng about
the collision that happened |ast night, you will have an
I mportant role in that investigation, if confirned. And it
does sound like it is a training mssion, but it is just
I nportant that we | ead a thorough process. people across
the country are nourning watching that, and everyone on
this panel here flies in and out of there. | nean, it is
hard not to think about it, so thank you for your attention
to that.

| think the thing we tal ked about in ny office is | am
a Denocrat who won on the sane ballot as Donald Trunp. |
absol utely understand that Donald Trunp has the right to
nom nate his own people, put forward his own policies. |
have seen that now in nmany transitions, Denocrat and

Republican. But the thing that | keep comng back to is
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the core constitutional responsibility. You will swear an
oath to the Constitution, not to any one President. Many
of us have worked alongside or in the mlitary for a |long
time and care deeply about it remaining apolitical. And we
are seeing now active-duty mlitary Arny being sent to the
border, being sent on mssions right now to support DHS,

but according to our Constitution, the U S. mlitary active
duty cannot perform | aw enforcenent roles.

When you were trained in the mlitary, were you
trai ned on basic | aw enforcenent techni ques?

M. Driscoll: | was not, Senator.

Senator Slotkin: And can we agree that searching a
building in Iraq or Afghani stan when you are in a conbat
zone as an Arny officer is fundanentally different than
perform ng those kinds of search and activities inside the
United States with Anerican citizens?

M. Driscoll: Senator, this is not neant to be
evasive. | have never been trained on it, and so | could

not answer what would be different about it from ny

training.
Senator Slotkin: Yeah, | think the issue is not just
the Constitution, although that should be enough. | am

deeply concerned that active-duty troops are going to be
forced into | aw enforcenent roles, and we are already

hearing stories that really, really touch right on the
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| ine. They are not properly trained. There is going to be
an incident. Soneone is going to get hurt. There is going
to be sone sort of blow up, and suddenly we are going to
have a community deeply, deeply angry at uniforned mlitary
who were just told to go and drive those DHS vehi cl es,

clear that building, performsupport to sonething.

So | have to ask you again that if the U S. was asked,
active duty, was asked to do sonething that contravenes the
Constitution, can you say clearly that you will push back
on anyone, whether it is the Secretary of Defense or the
conmmander in chief, and stand up on behalf of the Arny
I nstead of just doing whatever you are told?

M. Driscoll: Just to answer the beginning part of
t he question, Senator, | reject the prem se that the
Presi dent or Secretary of Defense would ask for an order
i ke that.

Senator Slotkin: Fine.

M. Driscoll: But I wll always follow the |aw.

Senator Slotkin: GCkay. | nean, your predecessor,
Secretary of the Arny, Secretary Esper, had this exact
thing that he wote about in his book. The 82nd Airborne,
Arny, was asked to cone in and clean up peaceful protests

in Washington DC. So | reject your rejection that this is

theoretical, that this is hypothetical. It is not. And a
nom nee and confirmed Secretary under Trunp, | know they
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have renoved his portrait, but | just have to say this is
not a hypothetical. So we are counting on you to protect
the integrity of a non-political mlitary that is not
trained in | aw enforcenent roles.

Next, do you support revoking the pension that cones

with anyone who is honorably discharged fromthe Arny?

M. Driscoll: It is hard to deal on a hypothetical,
Senat or .
Senator Slotkin: It is not hypothetical. There is

now focus on Mark MIley, the fornmer Chairman of the Joint
Chiefs. And I knowthere is |ots of controversy around
Mark M Il ey, but you cannot debate that he served many nore
years than anyone on this panel. Can you tell ne that you
support the seemingly political reprisal of renoving
soneone' s pensi on when they have al ready been honorably

di schar ged?

M. Driscoll: Senator, w thout know ng the specific
details, | do support the President's right to execute |aw
for order.

Senator Slotkin: Because you see the pattern this
starts. So then another adm nistration cones in and
suddenly peopl e who supported Donald Trunp are having their
pensi ons renoved. You can see how this politicizes the
institution that should be apolitical. And for the January

6th guys and all these fol ks, there was not a question
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about their pensions, and | have deep concerns about it. |
know nmy tinme is up and | yield back.

Chairman Wcker: Thank you very nuch. Senator Ernst,
you are next.

Senator Ernst: Yes, thank you M. Chairman, and |
w Il also add ny condol ences to the famlies who |ost |oved
ones near DCA | ast night.

Good norning, M. Driscoll, and thank you for your
testinony today and for being with us, and | appreciate the
time you took to neet with ne in ny office and just dive
into everything Arny. Very inportant to ne obviously, ny
time in service, ny famly's tinme in service, and your tine
I n service, so thank you.

Once confirnmed, you will be facing a challenging path
ahead, and you have already talked a little bit about
recruiting. | wll add sonme thoughts to that. W al so have
to build upon the current nodernization efforts, and of
course we have very conpl ex geopolitical |andscapes out
t here.

So | amgoing to start with recruitnment and | just
want to give you sone of ny thoughts on this. Recruiting
remains a really critical issue for the arned forces. Arny
Is on track to neet its recruiting goals for the second
consecutive year. That is an encouraging sign. W have to

mai ntai n the nonentum
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But a key concern that is been brought to ny attention
IS ensuring our recruiters have neani ngful access to
schools, to be able to get into high schools and talk to
young nmen and wonen. | plan to introduce ny SERVE Act to
enhance mlitary recruiters' access to schools and mandate
regular visits to inprove information sharing with the
students and their admnistrators, and | would | ove to work
with you on this particular issue, once confirmned.

And additionally, the mlitary has faced chal |l enges
reaching potential recruits via social nedia, and we have
seen a recent flurry of activities when it cones to Meta
and regarding reports that U S. Arny posts were being
shadow banned or renoved for alleged violations. | did
send a letter to Meta about this |ast nonth.

So M. Driscoll, given the challenges, do you commt
to working with us on these recruiting chall enges, on
maki ng sure that we are able to spread our good nessage to
young nmen and wonen?

M. Driscoll: Absolutely, Senator, it would be an
honor, if confirmed.

Senator Ernst: Thank you. So very briefly, | amalso
the chair of the DOGE caucus in the United States Senate,
and | owans sent ne here to make them squeal. And | have
made it nmy mssion to find ways to identify waste, fraud,

elimnate it, get nore efficient, nore accountable to our
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t axpayers. The Departnent of Defense, and, of course, our
great Arny should not be exenpt fromthis effort.

So M. Driscoll, can | count on your commtnent to
col | aborate on strategies for reducing waste in the Arny?

M. Driscoll: Absolutely, Senator. And as | told
your coll eague earlier, the dollars are limted, as they
shoul d be, and we are beholden to this commttee and the
Congress for how to use those dollars. But then once the
dollars cone to us, it is our responsibility to use them as
effectively as we possibly can, and it would be an honor to
work with you on that, if confirned.

Senator Ernst: Absolutely. Thank you, M. Driscoll.
Anot her one of ny top priorities renmai ns addressi ng
traumatic brain injuries, or TBI, within our services, and
| ast year | successfully passed conprehensive TBI
| egislation, and | intend to build on that progress in the
upcom ng NDAA cycle. So can | get your commtnent to
col | aborate with the Defense Health Agency Arny, SOF, and
acqui sition personnel to prioritize TBlI initiatives and
further enhance our Arny's imediate and | ong-term health
and safety?

M. Driscoll: This issue, Senator, is deeply
personal . Wien we were deployed, we had nortars and | EDs,
and you never know how that inpacts a soldier, but | know

when we got back, a lot of our guys struggled with a |ot of
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| ssues. And so | would be honored to do anything | possibly
can to lend a hand here. So if confirnmed, absolutely, yes.

Senator Ernst: Excellent. No, | appreciate that.
Thank you. And | think both of us have had many friends
t hat have been inpacted by TBI. It is very, very inportant
to themand their famlies.

Force structure, as well. | have limted tinme, but I
do chair the Subcomm ttee on Enmergi ng Threats and
Capabilities, and | prioritize the Special Operations
Community and the critical enablers that they provide. In
recent years, the Arny inplenented force reductions wthin
SOF. Despite these cuts, SOCOM has testified |ast year
that the demand for special operations forces remain high.

So M. Driscoll, will I get your commtnent to work
wth nme to nake sure that we are addressing these cuts and
how we can continue to provide for our special operations

community so that they may further support our conventi onal

forces?
M. Driscoll: Absolutely, Senator. Qur speci al
operators are force nmultipliers. |If you | ook at the

threats ahead, we have a pacing threat in China, but that
certainly does not nean that other threats woul d not take
advant age of us being in engagenent wth China. And

special forces are incredibly well suited to both lend a

hand in that fight, and also, with all of our innovation,
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they are innovation | aboratories that can test things nore
qui ckly, they can learn and get their procurenent |essons

and actual lessons learned to the larger force. So I am

i ncredi bly supportive, Senator.

Senator Ernst: Well, thank you, M. Driscoll. And
M. Chair, | was going to ask himto sing the Arny song,
but I wll submt that for the record.

Chairman Wcker: Your tinme is expired, regrettably,
Senator, but thank you for your questions. Senator
G I1librand,

Senator G llibrand: Thank you so nmuch, M. Chairnan.
| know you served your active duty tour with the Arny at
Fort Drum dinb to glory. Alittle over a year ago, Fort
Drum was selected to host the Arnmy's second nulti-donain
task force. |If confirnmed, your tenure as Secretary wll
align with the Arny's target for the full MTF
| npl enmentation by fiscal year '28. Wat chall enges do you
see in this tineline, and do you believe the split
structure of the second MDTF between Gerrmany and Fort Drum
I S sustai nabl e? And can the structure be | everaged in other
t heaters such as the Pacific?

M. Driscoll: Senator, | have not been specifically
briefed on that unit and its bifurcation of |ocation, but
the multidomain rollout across the Arnmy is the future of

warfare. |If you think of things |like cyber and space, how
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war has been fought up until this point will no |onger | ook
the sanme. Those issues require networked abilities that in
near real time or real time allow for a comuni cation
across a lot of assets and sensing tools and human bei ngs.
And so | look forward to both I earning nore, working with
your office and specifically returning to Fort Drum if
confirmed.

Senator G llibrand: Thank you. A recurring challenge
that you and | tal ked about in our neeting for the mlitary
has been the recruitnent and retention of skilled cyber
operators, both mlitary and civilian. As of Novenber, the
mlitary reported about 28,000 unfilled mlitary and
civilian cyber roles. To help address this, | created the
Cyber Service Acadeny Schol arshi p Program and secured
| anguage in the nost recent NDAA to study the advisability
of a cyber mlitary service. Arny Cyber is the |argest of
our cyber service conponents, placing a significant portion
of this burden on you. How wi |l you approach the cyber
per sonnel chall enge, and how do you see things |ike the
Cyber Service Acadeny supporting your efforts?

M. Driscoll: Senator, very sincerely, thank you for
your work on this. W are going to have to figure out and
wor k together to create uni que pathways for the cyber
experts anong us to be the nost |ethal cyber person or

soldier. That pathway may | ook very different from going
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to ranger school and ending up in ranger battalion. And we
need to work with the feeders and the pipelines in the
civilian sector to enpower those candi dates who want to
join the Arny, those future soldiers, to conme in, and |
t hi nk pat hways, |i ke what you were describing, are
I ncredi bly val uabl e.

Senator Gllibrand: You wll need a capable and
gualified principal cyber advisor, but that role has been

vacant for nearly 6 nonths. WII| you commt to nme to

quickly fill that role if you are confirnmed?

M. Driscoll: Senator, that would be, if confirned,
one of the roles | would be nost excited to fill. | do not
know what has led to the delay in filling it, so | cannot

speak to that, but | can commt to very early on trying to
prioritize that because, as stated earlier, wth the way
that nultidomain is going and our wars are going to be
fought in the future, that will be a critical role.

Senator G llibrand: Thank you. One of the issues
that this conmttee has spent at |east a decade working on
IS the scourge of sexual assault in the mlitary. W put
In place bipartisan reforns that had the support of 65
Senators. It was overwhel m ngly supported. And the
reforns are geared towards nore transparency, nore
accountability, nmore training, and having the decision-

maker of whether a crinme has been conmtted be given to a
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trained mlitary prosecutor who is not in the chain of
command, who arguably has nore precise and applicabl e
training to reach better deci sions.

Are you aware of these refornms and do you conmt to ne
that you will do everything to nake sure these reforns are
fully inplenmented so that our mlitary can be a functioning
pl ace for everyone to work and that certain people are not

unfortunately disregarded or deval ued because of the system

in place?
M. Driscoll: Very sincerely, Senator, | thank you
and your colleagues for the work on this. | nentioned in

ny opening statement that ny 8-year-old son is planning to
join the Arny. It is hard to knowif ny 6-year-old
daughter wants to join. M wfe and | have been nudgi ng
her that way, as nuch as you can nudge a 6-year-ol d.
want her to join an Arny that the sky is the limt, the
standards of excellence are hard, but she is able to
achi eve them she faces absolutely zero instances of sexual
harassnent during her tinme in. And it would be an absolute
honor, Senator, to work with you in this commttee to, from
the top, ensure we are both rolling out the |law and setting
a culture where that is not tolerated in any way.

Senator G llibrand: Thank you. Wth ny last 20
seconds, you nentioned in the questions you gave to the

commttee that you wanted to appoint a high-level position
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the mlitary. Do you have any thoughts about what your
thinking is there or what you would do for that position?

M. Driscoll: Senator, | would want to work with you
I n your office and wth your coll eague, Senator Ernst.
know you have done a deep dive on this. | want to commt
publicly to conmt the resources, the tinme, the energy, and
the focus to scorching it fromthe United States Arny, and
| think that that could be a powerful first step.

Senator G llibrand: Thank you, M. Driscoll. Thank
you, M. Chairman.

Chai rman Wcker: Thank you, Senator G| Iibrand.
Senator Scott.

Senator Scott: Good norning, M. Driscoll.
Congratul ati ons on your nom nation, and thanks for your
willingness to do this. | think | told you ny father was
one of 3,000 people who did all four conmbat junps with the
82nd Airborne in the Second Wrld War. He was crazy.

After that, he fought in the Battle of the Bulge. MW whole
chi | dhood he told ne the Germans were horrible, the food
was horrible, and the foxhol es was horrible, so after high
school | joined the Navy, which, the food was not bad, but
no CGermans, no foxhol es.

So first, tell me what is your experience in the Arny,

and thank you for your service as calvary scout platoon

70

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

71

| eader. What | essons did you learn that is going to nake
you a better Secretary of the Arny?

M. Driscoll: Senator, Secretary Hegseth nentioned it
in his hearing that the dust on the boots nodel, | had not
t hought of that in a long tinme, but the experiences of
being able to think through when a decision fromthe top
conmes down, how does it actually inpact the soldier. | can
t hi nk back to our COP outside Baghdad, lIraq, that had 40 of
us, and we had these amazing vehicles, which I think
probably this conmttee had a lot of help in getting these
MRAPs out. Wen our soldiers first deployed, the bottom of
t hese Hunmvees was thin and it basically perfectly absorbed
a blast. And so these MRAPs were created, which saved a
|l ot of lives. But one of the problens with the MRAPS is
they were very heavy, very tall, and very prone to rol
over.

And so | can renenber for the entire 9 or 10 nonths we
were at the COP, every couple of weeks you would send a
sol dier out there, they would start up the MRAP, turn it on
and run the engine for a couple of mnutes and then turn it
back off, and then the process would repeat itself. And it
was not for any sort of malintention, and the actions by
those creating it were for good purposes, which is
fundanentally the MRAP did not work in a lot of areas in

Iraq because it is nuddy, dusty roads that just cannot
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support a | ot of weight.

And so | think those types of experiences of saying
this may be the right answer sone of the tine, but what is
it actually going to |l ook like for the actual soldier on
the ground where we need this? | think that that wll be a
very inpactful, or | hope if confirnmed, that will be a very
| mpact ful vision.

Senator Scott: So | becane governor of Florida in
January 2011. | had no earthly idea that the Arny Corps of
Engi neers was going to control every bit of devel opnent in
my state. You could not do anything at their ports, you
could not do anything in our rivers, there was so nmuch the
Arny Corps of Engineers controlled. And ny experience is
it is just an absolute black hole. They are wonderf ul
peopl e, but you could never get an answer -- never get an
answer about their tineline, never get an answer about why
they make the decisions. It was just an absol ute bl ack
hole. And it has been consistent for ny 8 years as governor
and ny 6 years up here.

So | do not know if you have spent any tinme with the
Arny Corps of Engi neers, wonderful people, but for anybody
that wants to get anything acconplished in their state, it
Is just a pain in the royal butt. Have you thought about
what you would do to change that?

M. Driscoll: Senator, one of the anmazing parts of
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the Arny is that it does touch so many different parts of
both our countrymen's lives and the |ives of those abroad.
Wien | tal ked to your col |l eague, Senator Warren, one of
the things we had tal ked about is, is it possible to do
sonething |ike an NPS score, which is a net pronoter score.
It is pretty common in business. |If you went to a Chick-
fil-A you mght get a questionnaire afterwards, zero to
10, how li kely would you be to refer this to a friend? And
iIf we could start to do those in our comrunities where our
bases are, either abroad or in our comunities locally, |

t hi nk what we would start to find is there are sone | ow
hangi ng areas that when our soldiers are touching those in
our civilian population, there are probably ways that we
can just be nore responsive.

And so | would love, if confirnmed, to work with this
commttee to try to figure out what | ow hanging fruit
exists to make the Arny a better co-inhabitant of the world
and our country.

Senator Scott: In your private life, have you had to
recruit enpl oyees? Have you recruited people to work with
you, try to find howto work with people?

M. Driscoll: | have, Senator.

Senator Scott: So why do you think the Arny has such
a horrible experience trying to recruit people?

M. Driscoll: | think that fromny experience as a

73

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

t hird-generation soldier, what ny grandfather would say he
joined for, and we all joined during tines of war. | think
I f you asked us, it would have been, we would have said the
reason we joined is we did not want to mss the opportunity
to serve our country when it needed us. And | think that
very specific story is what a |l ot of soldiers, wonen and
men, would say is the reason that they joined.

| think we have oftentines |ost focus on that and
started to focus on things |like the benefits, which are al
I nportant and they are very val uable reasons to join, but I
think for many of Anerica's youth, it is the purpose of

getting to serve this amazing nation. And so, if

confirmed, I would love to work with this commttee to
clarify that story and tell it nore broadly.
Senator Scott. Thanks. You will do a great job.
M. Driscoll: Thank you, Senator.

Chai rman W cker: Thank you, M. Driscoll. You have
made that point repeatedly during this hearing, and | think
it is got quite a bit of validity. Senator Rosen.

Senat or Rosen: Thank you, M. Chairman and Ranki ng
Menber Reed, for holding this hearing. M. Driscoll,
woul d |i ke to thank you for your service, your wllingness
to serve again, and for being here with us today.

| will take a nonent of privilege, like the rest of ny

col | eagues and all Anericans, today our heart is broken by
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the events at DCA last night, and | just want to offer ny
deepest condol ences to the famlies, to the fellow
soldiers, to all of those who were lost. And | want to

t hank our first responders for their inmediate action,
running to the scene in the dark of night, in the iciest of
waters, to try to save lives. Thank you.

Now | amgoing to turn to ny hone state of Nevada and
talk a little bit about Hawt horne Arny Depot. So M.
Driscoll, Nevada's Hawt horne Arny Depot is the world's
| argest ammuniti on depot and demlitarization facility,
depot stores and dem litarized nmunitions and ensures that
muni ti ons readi ness for all of DoD.

Despite its size and crucial role that Hawt horne
pl ays, again, the only one in the country, it is in need of
continued infrastructure upgrades. Investing nore in our
muni tions depots has only becone nore inportant in |ight of
our need to ranp up nmunitions productions, both to arm
Ukr ai ne agai nst Russi an aggression and backfill our own
stockpiles for just a few exanpl es.

So in recent years, Arny's posture hearings, the
Secretary and Chief of Staff of the Arny nade conmmitnents
to me to consider new investnents in Haw horne, and | am
happy that the Arny is doing so.

So M. Driscoll, if confirnmed, can | have your

commtnent to include Hawt horne in Arny's future years
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def ense planning or unfunded priority list so that Congress
can fund these crucial and critical investnents to ensure
our munitions' readi ness?

M. Driscoll: Senator, our nunitions readiness, as |
was referencing to your coll eagues, is absolutely one of
the primary chal l enges facing us as a nation, as we face
the threat of a peer like China. | absolutely conmt to,

i f confirnmed, taking a deep dive and |look at this topic --

Senator Rosen: | invite you to cone to Hawt horne and
see what they are doing there. Howis that?

M. Driscoll: It would be an honor, ma' am

Senator Rosen: Thank you. | want to nove now to
wonen in conbat because prior to wonen being able to serve
i n conbat arnms, cultural support teans, largely fromthe
Arny Reserve, enbedded with special operations forces in
Irag and Afghani stan to engage with fenal e popul ati ons.
They fill critical gaps, significantly expandi ng operation
and intelligence collection capabilities.

However, in so many cases, their mlitary records do
not reflect that they served in conbat despite acconpanyi ng
SOF on raids and sustaining injuries, sone even dying.
This is because their reserve units who oversaw t hem
adm nistratively were not there to docunent their service
in conbat. So in sone instances, these wonen have no

record of ever having left the base despite having done so
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as a j ob requirenent.

As a result, they have all struggled to prove to the
VA that their injuries are service-related, they are
conbat - connect ed, and since wonmen have only been able to
serve in conbat arns in the | ast decade.

So, if confirnmed, will you conmt to performng a
revi ew of these conbat veterans, these wonen who enbed
overseas, to help us collect this inportant cultural
intelligence Arny records? W nust have them be accurate.

These wonen cone hone and they are denied their disability
clainms because the | ack of docunentation. They really need
to receive the care and the benefits, their famlies as
well, and the recognition that they deserve. And it is the
| east that we owe to our women in uniform

M. Driscoll: Senator, we have a sacred duty to care
for our soldiers, and fromny experience depl oyi ng, sone of
t he nost conpetent, heroic people | deployed with were
wonen. They served incredibly inportant jobs, with bonb-
sniffing dogs, searching out |EDs. They were right beside
us every step of the way. And so | absolutely commt to
working with your office to nake sure that that popul ation
Is not forgotten and gets the care and respect that they
deserve.

Senat or Rosen: Thank you. | amproud to serve with

some wonmren who showed their valor in tines of need as well.
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| just have another nonment, so we will submt this for
the record, but it is about cyber workforce devel opnent.

It has been touched on here, the fiscal year 2024 NDAA, and
did include ny bipartisan | egislation authorizing the Arny
to create a G vilian Cybersecurity Reserve to provide
CYBERCOM w th qualified civilian personnel for surge
capacity in times of need, to ensure the U S. governnent
has the cyber talent needed to respond to mali cious
activities, secure DoD s informati on and systens. W are
trying so many ways to really build up that force.

| will take the answer off the record, but | would
|ike to speak with you about the inplenentation of the
Cvilian Cyber Reserve Corps and have your conmtnent to
see this through as we know cyberattacks are on the rise.

M. Driscoll: [If confirnmed, it would be an honor to
speak about that, Senator.

Senat or Rosen: Thank you.

Chai rman Wcker: Thank you, Senator Rosen. Senat or
Banks.

Senat or Banks: Thank you, M. Chairman. M.
Driscoll, welcone and congratul ati ons on your i nportant
nom nati on. You bring a uni que background in business and
private equity, and one of the biggest things that we have
to acconplish in this nonment is innovation at the Pentagon.

| wonder if you could tal k about your background and how
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that uni quely hel ps you help us create better innovation in
our national security.

M. Driscoll: Senator, after attending |aw school on
the d Bill, | was fortunate enough to spend tinme as a CEO
at a venture capital firmwhere, for a couple of years, |
got to spend tinme working with and | earning and seei ng how
some of our country's nost amazing innovators are buil ding
their businesses. And sone of the | essons that they have
| earned in the private space over the last 10 to 20 years |
think are ripe for transferal to the United States Arny.
Creating a feedback | oop and a learning | oop that gets
| essons | earned fromthe actual soldiers in the field back
into the manufacturers or the software devel opers occurs in
the private space frequently, and | think it is alittle
bit |ess frequent in the Arny.

There are exanples of this, | think, working
wonderfully in the Arnmy, |like the | VAS system as |
understand it. It is kind of a shining beacon of effective
devel opnent. And so what | am hoping to do, if confirned,
Senator, is work with this conmttee and the Arny's
existing |l eaders to figure out where can we tighten the
I nnovation | oop and get the learnings fromthe field, and
the learnings fromour friends in places |Iike Ukraine. |
nmean, that battlefield is ripe with | essons around drones

and cyber and how can we get those |essons into our
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procurenent processes and on the manufacturing fl oor as
qui ckly as possi bl e.

Senat or Banks: Part of working in venture capital and
when it cones to innovation is thinking outside of the box,
and we have a major crisis in the mlitary right now,
especially with the United States Arny, with a historic
recruitnment crisis. | know you have already covered this,
but give us nore specific ideas that we can use new
t echnol ogi es and i nnovation to recruit the best and
bri ghtest of the next generation to serve our country.

M. Driscoll: | think if you |ook, Senator, there are
a lot of tools used by sone of our larger corporations in
the country to recruit at scale but give a very
I ndi vi dual i zed and personal i zed experience. Wat | have
heard with the recruiting processes, they are |ooking at
all sorts of different ways of creating a specialty where a
recruiter, if you are an incredible recruiter, perhaps that
can be how you serve your country for your entire tine in
uniform Things |like that, that mmc the expertise that
can be developed in the private sector, applying those best
| essons and processes to the Army | think will continue to
unl ock what has seened to be, no doubt, a | ot because of
the work of this commttee, forward nonentumin recruiting
in the Arny right now.

Senat or Banks: Secretary Hegseth has tal ked at I ength
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about restoring the neritocracy to our mlitary, and |
happen to believe that the recruitnent crisis faced in the
mlitary today has a lot to do wth taking nerit out of the
mlitary. Young nen and wonen say, why would | join the
mlitary if it is no longer the great neritocracy that it
used to be? So I think restoring that would be inportant
to the Arny.

And on that note, |last year the Arny argued that
affirmati ve action at our service acaden es was, quote,
"critical to m ssion success and national security." And
when | asked Secretary of the Arny Wornuth | ast year in the
House Arned Services Commttee, where | previously served,
whet her the Suprenme Court harmed national security when it
banned affirmative action at schools with ROTC prograns,
she admtted she was, quote, "a little puzzled" why
affirmati ve action at West Point was not al so banned.

M. Driscoll, do racial adm ssion preferences at
servi ce academ es |i ke West Point help our national
security?

M. Driscoll: | do not believe so.

Senat or Banks: And you woul d support efforts, as
Secretary Hegseth has tal ked about as well, to end
affirmati ve action at our service academ es, especially at
West Poi nt ?

M. Driscoll: | think one of the nost anmmzing parts
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of ny tinme in service is the Arny, in ny experience, was an
i ncredi ble neritocracy. | cannot renenber a single tine
bei ng i n where anyone thought that this system was agai nst
them And when | have told our kids, Daniel and Lil a,

about what we hope that they will do after high school, |
have told ny daughter it would be the proudest day of ny
life, and | do not think she understands the nuance of what
| am saying, to pin a ranger tab on her if she can conplete
ranger school, with the incredibly difficult standards
bei ng the exact sanme as when | went through.

And so | think that those standards and excel |l ence
that the Secretary of Defense has tal ked about are
important. It is what makes our Arnmy great. It is what
has nmade our Arny the greatest land fighting force in the
| ast 249 years on the Planet Earth, and | hope that we are
able to hold those standards going forward.

Senator Banks: You bring a lot to the table. | am
excited to work with you to make the Arny as strong as it
can possibly be, fix the recruitnent crisis, and nodernize
the Arny for the future. Thank you for agreeing to serve
our country. You have ny full support.

Chai rman W cker: Thank you very nmuch, Senator Banks.
M. Driscoll, | have said that the United States mlitary
Is the greatest civil rights organization in the history of

the world. Wat do you think about that?
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M. Driscoll: M experience, Senator, is the exact
sane.

Chairman Wcker: Yes. Having served in the Air
Force, that has been ny experience and so | do appreciate
that. Senator Peters.

Senator Peters: Thank you, M. Chairman. M.
Driscoll, congratul ations on your nomnation to serve as
the Secretary of the Arny, and I want to thank you for your
service to our nation as well as thank you for the tine
that we spent in ny office earlier. W addressed a nunber
of concerns and | think we had a very fruitful discussion,
so | appreciate that.

As you know, senior officials and conbatant commands
have testified before this commttee on the severe threat
that is posed by PRC- sponsored cyber actors. The threat is
evi denced by the Salt Typhoon, the recent infiltration of
U. S. tel econmunication conpanies that left civilians,
servi cenenbers, and installations vul nerable to these
attacks. The attack is part of a broader pattern of PRC
cyber aggression targeting U S. infrastructure across the
country.

The U.S. Arny plays a critical role in deterring these
t hreats through defensive cyber operations, through
intelligence, integration with U S. Cyber Command, as well,

to protect us.
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So ny question for you, sir, is do you agree with the
Arny's current cyber strategy?

M. Driscoll: Senator, | think the cyber threat to
this country -- | was actually beside one of our elected
officials when we found out our phones were hacked, and I
was reflecting wwth themthat all that we do to protect our
i nformation and keep it classified, if things |ike our
Verizon cell phone network are going to be conpron sed, we
have to think through a |lot of the ways that we have
desi gned our information protection systens.

| think cyber with the changes occurring w th guantum
conputing, the changes with generative Al, these are
fundanental ly going to alter how soldiers fight wars, how
i nformation is exchanged on the battlefield, how we
prepare, and then the kind of gray zone activities that our
peers like China are able to do through cyber are scary.

| have not received a formal brief, but ny
understanding is that the Arny actually is taking steps in
the right direction. | look forward to | earning nore and
working with your office, as | knowthis is close to your
heart, to make the Arny as effective as | can both on
of fense and defense in cyber.

Senator Peters: So specifically about the strategy
because certainly we are in total agreenment with the

statenent that you nmade. But as far as the strategy that
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the Arny is using now, what is your assessnent and would
you change anything to support operations with what you
know of the strategy now?

M. Driscoll: M understanding now, Senator, is that
our offensive capabilities are perhaps not where they
should be, and | think our adversaries are being nuch nore
aggressive wth us than we are with them And | woul d want
to take a deep | ook at that.

Senator Peters: The intelligence systens play a
pivotal role in informng conmanders' decisions, and the
adoption of Al is changing that dramatically. Question to
you i s about the Al inplenentation strategy that the Arny
currently has. Do you have any changes or do you believe
the Arny is adequately evaluating this threat and adapting
accordi ngly?

M. Driscoll: Senator, ny understandi ng of how Al
I npl ementation is occurring is that it is siloed right now.
| think that this is the type of work that should occur
across the different services. OQur |lessons |earned for the
Army will apply to the Air Force and apply the Navy. And
so | think we need to be focusing on this Al threat,
because the speed and the pace of the growh here is
unbelievable. | do not know if you read the article about
the Chinese startup that basically was able to, | think it

was between 4 and $10 mllion, 1/10000th of the cost, or
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1/1000th of the cost of what sonme of our Anmerican conpanies
were able to develop, 6 nonths trailing. The pacing and
the tineline on this, is not going to allow us to be sl ow,
and so we are going to need to be at the front curve of it.

Senator Peters: So that |eads the question that how
do we stay at that front curve, because you are right,

t hings are changing dramatically. Traditionally in the
Arny or any of the services, innovation has not noved as
quickly as it has in the civilian side, and civilian side
I nnovations are only accel erating, including our
adversaries, as you nenti oned.

So how woul d you engage with small busi nesses and
ot her innovators to shake up the procurenent process and
make sure we are on the forefront of Al devel opnent, for
exanpl e?

M. Driscoll: | amoptimstic, Senator. | think from
what | have seen since being the President's nom nee we
have had a |lot of interest from Silicon Valley and ot her
places in the country for innovators at snmall conpanies,
medi um conpani es, and sone of the big ones that want to get
In the gane on behalf of our country. | think having very
del i berate conversations wth them about how do we get into
their R&D pipeline, how do we partner with themearly on,
so as they are training these nodels, the Arny as |

understand it today is getting access to these nodels once
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they go public. China and our other threats are al so
getting access to those nodels. There is no reason that,
from ny understandi ng, we could not be getting access
earlier, and so instead of having a 6-nonth | ead, perhaps
there are ways we could have a 9- or 12-nonth | ead on these
t hi ngs.

And so | think those conversations could be inportant
and | would |l ook forward to working with your office to
have t hem

Senator Peters: Geat. Thank you. Thank you, M.
Chai r man.

Chai rman Wcker: Thank you, Senator Peters. Senator
Duckwor t h.

Senat or Duckworth: Thank you, M. Chairman. |, Ilike
everyone el se, ampraying for all the famly nenbers and
t hi nki ng about the crew of the Black Hawk and all the
people that we lost last night. | would Iike to caution
that before we start calling it a training accident that we
have better idea of what exactly happened because a
trai ning accident has very specific definitions, so please
be careful about that. It tends to then start to blane the
pilots and frankly, our mlitary pilots are sone of the
best trained in the world.

Earlier this week the Trunp adm nistration inposed a

funding freeze on all Federal grants and | oans. Even
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t hough the OVB nenpo was rescinded yesterday, the freeze has
not been rescinded. M. Driscoll, what is your position on
the legality of that funding freeze?

M. Driscoll: Senator, before answering your
question, | very sincerely, last night | was sitting
wat chi ng what occurred on TV with a friend from 10th
Mount ai n who was the downed chopper, one of the pl atoons
that had to deal with that in Afghani stan, and wat ching
this struggle and heartbreak as he had to relive those
nmonents. W actually reflected in the nonent. | want to

take a quick nonent to say, very sincerely, thank you for

your service. | knowit is an imense sacrifice. Soldier
to soldier, I amsorry for what you had go through.
To your question, the legality of -- would you m nd

repeating it?
Senat or Duckworth: Was the order from President
Trunp, his current order to pause all grant funding, |egal?
M. Driscoll: Senator, | have not been able to take a
good deep enough | ook to know whether it was | egal or not,
but I would not believe that the President would issue an
i1 1 egal order.
Senat or Duckworth: You do not believe that the
President of the United States can issue an illegal order?
M. Driscoll: | do not believe President Trunp would

do that, Senator.
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Senat or Duckworth: Okay. That |eads ne to ny next
guestion. |If President Trunp directed you to do sonething
i1l egal, would you refuse to obey?

M. Driscoll: | reject the prem se of the question,
Senator, that he would, but I would only follow | awf ul
orders.

Senat or Duckworth: And constitutional ones?

M. Driscoll: And constitutional ones.

Senator Duckworth: Okay. |If confirmed, will you
commt to disbursing all obligated grant funding fromthe
Departnent of the Arny on tine and w thout del ay?

M. Driscoll: | would follow all lawful requirenents
of my job if confirmed, Senator.

Senat or Duckworth: Ckay. | would like to follow up on
our neeting |ast week. To be candid, you perforned very
poorly in your conversation with ne. | asked you, for
exanpl e, how many personnel are in a division and you told
35,000. You just recently, when | cane, were answering ny
col l eague from Al aska' s questi ons about brigade conbat
teans. How many personnel are in an average bri gade conbat
t eanf

M. Driscoll: Senator, | inmagine the purpose of this
guestion is to get to ny qualifications as a | eader.

Senat or Duckworth: No, no. | want you to answer the

gquesti on.
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M. Driscoll: Senator --

Senator Duckworth: Wsat is the -- d o you not know?
| f you do not know, that is okay.

M. Driscoll: Senator, | assune --

Senat or Duckworth: Answer ny question. How nany
personnel in a -- because you have perforned very well
today and | have been inpressed because it | ooks |ike you
actually did some honework. But you spoke with conviction
about the nunber of brigade conbat teans that the Arny
needs to be effective. Can you tell ne how nmany soldiers
are in a brigade conbat team on average?

M. Driscoll: 3,500.

Senat or Duckworth: Great. Thank you. See, | would
have been so nuch easier, but I know you are filibustering.
| get it. Wat is FM 3-0?

M. Driscoll: Senator, | believe all of these
guestions are going to be --

Senat or Duckworth: \Wat is FM 3-07?

M. Driscoll: | actually was reading it |ast night,
Senat or .

Senat or Duckworth: Excellent.

M. Driscoll: It is the Arnmy's Trai ning Manual .

Senat or Duckworth: Operations.

M. Driscoll: Operations Mnual .
Senat or Duckworth: Fantastic. | amglad you are
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doi ng your honmework. See, this is working because you are
doi ng your honmework, which you did not do because you coul d
not nanme a country in Africa where we have troops, when
asked you.

M. Driscoll: Senator, | believe --

Senat or Duckworth: What are your views on force
posture generally and the conponents and el enents of force
posture as well as your understanding of the Arny's current
force posture?

M. Driscoll: Senator, | believe that the President
of the United States chose ne specifically because of ny
experi ence set that your coll eagues --

Senat or Duckworth: You are not answering. Does that
nean that you do not have an opinion on the Arny's current
force posture? It is nmy job to advise and consent on the
nom nees that the President puts forward. Just because a
President puts forward a nom nee does not nean that person
Is automatically qualified to do the job.

My question to you is, sir, as soneone who will becone
Secretary of Arny, if confirmed, what is your current
opi nion of the Arny's force posture and can you descri be
the elenents of that force posture?

M. Driscoll: Absolutely. Senator, and to your Africa
comrent, West Africa and Horn of Africa. | did study after

you asked ne that question, so | amgrateful for the
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guesti on.
Senat or Duckworth: Answer ny question on force
post ure.
M. Driscoll: W need to be prepared, Senator, for a

threat from China, a peer that we have not --

Senat or Duckworth: | am not asking you about near-
peer threats. | am asking you about the force posture.
M. Driscoll: W need our forces postured all over

the world to respond --

Senat or Duckworth: \What are the conponents of the
force posture?

M. Driscoll: Senator, | believe that the question --

Senat or Duckworth: The answer is mlitary
di sposition, strength, and condition and readi ness of the
mlitary. It is in FM3-0 Qperations which you were
reading |l ast night. Can you outline for ne the key
capabilities that the Arny is supposed to provide the
conbat ant conmmand?

Chai rman Wcker: Senator, you can ask that question
for the record. Your tinme has expired.

Senat or Duckworth: Thank you, M. Chairman. Rescued
by the chairman.

Chai rman W cker: Senator Budd.

Senat or Budd: Thank you, M. Chairman.

Senat or Duckworth: | amsorry, M. Chairman. Can
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add FM 3-0, the Arny's Operations Manual, for the record?
I nclude in the record?

Chairman Wcker: Well, w thout objection.

Senat or Duckworth: Thank you.

Chai rman Wcker: But let nme ask you this. How nany
pages does that consist of?

Senator Duckworth: It is quite a few pages actually,
but it is a basic reading for anybody who has gone through
the officer's basic course, which | believe you have

conpl eted. Have you not, M. Driscoll?

M. Driscoll: Senator, it is 350 pages approxi mately.

Senat or Duckworth: There you go.

Chai rman Wcker: So you really do want us to go to
t he expense of reprinting sonmething that is wdely
avai l abl e? Could we just refer to it?

Senat or Duckworth: That is acceptable to ne, M.
Chai r man.

Chairman Wcker: Al right, thank you very much.
Senat or Budd.

Senat or Budd: Thank you again, M. Chairnman. And

again, welconme, M. Driscoll. It is good to see you. As a
fellow North Carolinian, I know, and as you are sonmeone who
served in the Arny, | know our hearts are broken with the

recent flight, with the aircrew, the Bl ack Hawk. Having a

famly of Arny aviation and Arny aviators, ny hearts are

93

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

94

especi al ly broken.

You know, | want to congratulate you as a friend. It
has been good to know you for several years, and this is a
great role that you have been nom nated to. And | am proud
to see soneone born and raised in North Carolina,
particularly western North Carolina, to serve in this role.
So many fromthe Arnmy were serving there in days foll ow ng
recent Hurricane Hel ene.

M. Driscoll, in your advanced policy questions, you
Identify recruiting as one of the nost significant
chall enges facing the Arny. So if confirmed, how would you
recomrend the Army fix this recruiting challenge?

M. Driscoll: Senator, | had nentioned to your
col | eagues a couple of things that the Arny has done really
well as it seens fromthe outside.

Senat or Budd: Right.

M. Driscoll: The Future Soldier training course at
Fort Jackson where | did basic training that prepares
soldiers to take their ASVAB test and get nore prepared
fromtheir fitness, get nore fit before they go to basic
training, has seened to pay dividends. That type of thing,
that type of innovation | think could be spread farther
around the country to continue to increase the pipeline of
t he population that is qualified.

But nore specifically, | think telling this story of
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the United States Arny with its 250th anniversary com ng up
this sunmer is an incredible tinme through our JRTGCs,

t hrough our communities across the country, to build up the
pi peli ne of freshnen, sophonores, juniors, and seniors in
hi gh school who can join. This is the year to tell the
story of the wonen and the nen in uniformwho have done
amazi ng things on behalf of our country and who I think
woul d say, like me, had their lives changed by this

experi ence.

So Senator, | |look forward to working with you and
this coonmttee, if confirnmed, to nmake this year the Arny's
best recruiting year in history.

Senator Budd: | look forward to that as well. Thank
you.

As you know, special operations forces, and | think
you spoke about this with sone of ny coll eagues prior to
me, but they are essential in responding to irregqular
warfare. North Carolina is hone, and for the purpose of
this norning, maybe we will call it Fort Bragg, and speci al
operations forces, special operations are now playing a
| arger role in the cyber and the space domains. Yet the
Arny recently decided to cut significant nunber of Arny
speci al operations forces.

So in your advanced policy questions, you state that

Arny special forces play a critical role in supporting the
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joint force and acconplishing the objectives of the
Nati onal Defense Strategy. Do you believe that SOF is
still relevant today?

M. Driscoll: \Whol eheartedly, Senator. Just from ny
qualitative experience, the special operators that | was
fortunate enough to serve al ongside of were sone of the
nost incredible soldiers that | ever saw. They were
I nnovation | aboratories, testing out all sorts of new
t hi ngs, from new weapons to backpacks to whatever it was.
And a ot of the lessons that they |earned, even if it was
not formal, trickled dowmn to the larger force. And so,
Senator, | think unequivocally on a go-forward basis, they
are a crucial force nultiplier for our Arny.

Senator Budd: Well, thank you. In ny recent visits
there to Fort Liberty, Fort Bragg, | have seen the sane
thing continuing today and | know you will see that very
soon, if confirned.

As you work to address recruiting nore broadly, what
strategies will you pursue to increase the pool of recruits
so that they are eligible and have qualifications to serve
in Arny special operations forces positions?

M. Driscoll: Senator, nmy understanding, which | had
covered with one of your coll eagues, was one of the
probl ens with what we have done by digitizing nedical

records is accidentally we have taken people who have
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broken arns but have been an ul tra-marathoner or who have
had an i nhal er prescribed when they were 13 and a day.
These were the types of things that for 249 years, or 244
of those years, just would have never cone up. Either you
woul d not have renenbered to put it down or your recruiter
would told you it was not relevant. And right nowit is
bl ocking a | ot of possible soldiers who | believe would be
i ncredi bl e future sol diers.

And so | think taking a deep dive on the incentive
structure for how we do wai vers and maybe working with this
commttee to | ook back at -- should sone of these things,
should flat feet still be preventative of joining? | do
not have an opinion on the matter, but | think it is worth
a fresh | ook.

Senat or Budd: Thank you. And again, | appreciate
your willingness to serve our country and I w sh you the
best .

M. Driscoll: Thank you, Senator.

Chai rman W cker: Thank you very much. M. Driscoll,
before | recognize Senator H rono, | want to nake sure |
get this straight. As a M ssissippi young man, | joined
the Air Force and was stationed at Seynour Johnson Air
Force Base in Goldsboro, North Carolina. You would agree,
woul d you not, that eastern North Carolina barbecue is far

superior to Lexington-type of barbecue?
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Senator Budd: | would ask you not to answer the
guestion, sir.

M. Driscoll: So as sonmeone fromwestern North
Carolina, Senator, mnmy heart bleeds the thick, ketchup-based
bar becue that | grew up with, but | can concede that
Lexi ngt on barbecue i s exceptional.

Chairman Wcker: Well, there is no accounting for
taste, but a pretty good answer. Senator Hirono.

Senator Hirono: Thank you, M. Chairman. | did want
to take a nonent to extend ny condol ences to all those
affected by the tragic accident |ast night near Reagan
National Airport and the brave Arny soldiers on board the
hel i copter.

M. Driscoll, | ask the following two initial
questions of all nom nees who cone before any of the
committees on which | sit to ensure the fitness of the
nom nees. Since you becane a | egal adult, have you ever
made unwant ed requests for sexual favors or commtted any
ver bal or physical harassnent or assault of a sexual
nat ure?

M. Driscoll: Never.

Senator Hi rono: Have you ever faced discipline or
entered into a settlenent relating to this kind of conduct?

M. Driscoll: Never.

Senat or Hi rono: M. Driscoll, several of the critical
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training areas that the Arny uses in Hawaii are |eased from
the state, including Pohakul oa, and the | eases are set to
expire in 2029. These |leases are vital to ensuring
mlitary forces can adequately train in the Pacific.
However, the land involved also holds cultural significance
to the Native Hawaiian community.

How do you plan to approach these inportant |ease
renegotiations, and will you commt to engaging in good
faith with state officials and the community to ensure that

the |l eases are negotiated in a way that is fair to the

state, the people of Hawaii, and the mlitary?

M. Driscoll: Senator, this is an incredibly
| nportant issue, not just in Hawaii, but in all the places
we engage with the community and sign | eases. | would

absolutely commt to wanting to work with your office and
then to engage with community nenbers to ensure the Arny is
being its best neighbor that it can be.

Earlier in the hearing | was referencing with your
col | eague, Senator Warren and | were chatting about this,
both kind of abroad how the Arny exists in its footprint,
but then specifically donestically, howthe Arny and its
soldiers and the civilians that work on the bases engage
Wi th the community and the youth in that comunity is
directly correlated to who gets a taste of what the Arny

has to offer and who gets to see what a |life in the Arny
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can do for them And so | think it is both the right thing
to do and the selfish thing to do to be the best nei ghbors
we can be.

Senator Hirono: M. Driscoll, | want to particularly
enphasi ze how i nportant these negotiations are and how t hey
are conducted because the mlitary of |ate has been
criticized for what happened at Red H Il basically
I nvol ving the Navy. But as far as the community is
concerned, what happens to one service is something that
I npacts all of the other services. So it is really
critical that you engage with the community.

So going to nodernizing DoD infrastructure is one of
ny top priorities. And the Arny has a deep backl og of
mai nt enance and noderni zation for its facilities. And
sadly, for exanple, in Hawaii, 50 percent of Arny
facilities are classified as failing or failed, and the
cost to repair or replace themis over $5 billion. This is
just invol ving Hawaii .

So we need to have a functioning infrastructure
critical to mlitary readiness. How are you planning to
address the Arny's infrastructure issue in Hawaii and in
the greater Indo-Pacific?

M. Driscoll: Senator, | have had many friends
stationed in Hawaii, and though the experience has been

good, | think that they m ght echo that sone of the
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mai nt enance i ssues exist. W owe a duty to our soldiers
and their famlies. My daughter, ny 6-year-old Lila is
naned after my E6's daughter, Lila. She lives on a
mlitary --

Senator Hirono: So M. Driscoll, ny tinme is running
out. And so what | amagetting fromyou is that there is a
commtnment to deal with the lagging infrastructure
t hroughout the mlitary and the Arny, so | wll certainly
be hol ding you to that, should you be confirned.

Let ne get to mass deportations. President Trunp has
al ready ordered thousands of additional Arny soldiers to

t he southern border. Experts have said deporting over 11

mllion people -- these are the people who are undocunent ed
-- will require tens of thousands of personnel, hundreds of
billions of dollars, and years to conpl ete.

The Arny is the primary mlitary service who woul d be
call ed upon to support a nmass deportation order. What
| npact woul d depl oyi ng tens of thousands of troops have on
Arny readi ness?

M. Driscoll: Senator, ny understanding fromthe
outside is that the Arny stands by and stands ready to
support the President's mssion to defend the border --

Senator Hirono: Wll, if you have to depl oy 10, 000
people or nore fromthe Arny to do that, | would say that

It Is going to inpact Arny readi ness for the other purposes
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for which the Arny is stood up. Thank you, M. Chairnman.

Chai rman Wcker: Thank you, Senator Hi rono. Senator
Schmtt.

Senator Schmtt: Thank you, M. Chairman. Yeah, |
agree. Actually, Joe Biden letting in 15 mllion people
here necessitating the mass deportations is a problem But
Bill Cinton deported 12 mllion people. Barack Oohana
deported 8 mllion people. So deportations, they may have
been suspended over the last 4 years, but is exactly what
peopl e voted for. They are tired of the | awl essness.

But for you, thanks for being here and thanks for your
willingness to serve. As you know, | amvery supportive of
your nom nation. | think you are going to do a great job,
and | think you are going to provide a great perspective
for what the Arny really needs. And | think your energy
and your attitude and the way you explain why you served
and | think a way forward to inprove recruiting is
actually, | have not heard that before. You hear it from
sol diers and you hear it from people who are actually
serving, but for sonebody that is serving in your capacity
| think it is a great way to sort of frane the inportance
of the recruitnent chall enges that we have and how we get
beyond it.

| do want to ask about Fort Leonard Wod. W tal ked

about it. In Mssouri, we are really blessed to have Fort
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Leonard Whod in our state. It is pretty uniquely situated
in that it is in arural setting wwth the Mark Twai n
Forest, you have got a lot of room And I think that
maneuverability that you get and the versatility that you
get, including fromother branches in | aw enforcenent, to
train there is a pretty unique asset. So just a couple of
guestions on that.

There has been sone talk, and | nentioned this to you,
not really fromthe Arny, but fromthe Defense Health
Agency, there is a hospital there that is really inportant,
not just to the base, but to the community there. And
t here has been sone di scussi on about downgrading that to
sone sort of health clinic. WII you commt to working
with me to make sure that that does not happen? | think
t hey have sort of backtracked fromthat, but that would be
devastating for the Fort Leonard Wod community. |[Is that
sonet hi ng we can work on?

M. Driscoll: Senator, it would be an honor to work
with your office. And as sonebody who grew up in the
nmountains of North Carolina, and ny wife is a physician,
access to health care is a real thing. |f you take that
access away, it can conpletely change how a community is
able to function. And so this is an inportant issue and |
woul d | ook forward to working with you, if confirned.

Senator Schmtt: And can you talk a little bit about

103

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

104

the benefits of having a sort of centrally | ocated base

| i ke that at Fort Leonard Wod? You have got all the real
estate you need. There have been significant upgrades
made, hundreds of mllions of dollars punped into the new
housing there, so for the long term it is a great place
for us to kind of stage operations. A |ot of people get
their early training there. But why that is inportant to
the Arny to have a base |ike that?

M. Driscoll: M understanding, Senator, of your
description, and if confirmed I would be honored to visit
It wth you, is the base can scale for future needs that we
just do not know about. In a lot of areas, the bases are
constrained by what is around them This base seens to
have the ability that if we needed it in one day, 1 year,
or 10 years to scale for things. W do not quite know what
we need. We do not know where our soldiers need to be
positioned. W do not know what testing requirenments wll
be. Fort Leonard Wod seens |ike an amazing place to be
abl e to expand.

Senator Schmtt: Well, the fol ks back home woul d be
happy to hear that you want to cone by. And M ssour
bar becue is the best in the country, so we will make sure
you get sone of that. M Texas friends and Carolina
friends may di sagree, but they are wong. They are w ong.

| want to ask, we talked a little bit in ny office and
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ot hers may have touched on this too, but clearly our chief
adversary is China, and so the Arny is reorienting itself a
little bit for this challenge. And can you tal k about how
you see it, and sone things that if you were just talking
to sonebody on the street about what the Arny's
traditionally done and what it is going to need to do in
the future to prepare for what could potentially be this
struggle, of course, for the 21st century?

M. Driscoll: Absolutely, Senator. M tinme being
depl oyed, and |I think ny friends who deployed to
Af ghani stan and ny experience in lIraqg, nost of the
novenents were squad | evel novenents. So you woul d have,
call it, 15 to 25 nen and wonmen doi ng nost actions. The
| ogi stics, getting things in and out of the countries was
| ess contested. |f you needed water or fuel, you could get
it fromthe continental United States to those theaters
quickly and relatively easily.

An engagenent with a peer like China wll be a
conpletely and totally different thing than | have seen in
my tine on the Planet Earth. Everything can be contested.
It is a peer adversary who wll do everything they can to
defeat us. And this requires, let's call it a pre-war tine
footing for us as an Arnmy and us as a people to get
oursel ves ready to engage in a conflict that could

fundanentally alter our future way of |life if we are not
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ready for it.

Senator Schmtt: Thank you. And as you know, |
support you and | think you are going to do a great job.
Thank you, M. Chairnman.

Chai rman Wcker: Thank you, Senator Schmtt. And

thank you, M. Driscoll. W appreciate your answers to the
guestions today and we appreciate your willingness to
serve, and we will now cl ose the hearing.

For the information of our nenbers, questions for the
record will be due to the conmttee within two business
days of the conclusion of this hearing. And with that, if
there are no objection, we are adjourned.

[ Wher eupon, at 11:47 a.m, the hearing was adjourned.]
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