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TO CONSI DER THE NOM NATI ONS OF: HONORABLE JULES W HURST 111
TO BE UNDER SECRETARY OF DEFENSE ( COMPTRCOLLER); MR RI CHARD
M O MALLEY TO BE DEPUTY UNDER SECRETARY OF DEFENSE FOR
ACQUI SI TI ON AND SUSTAI NVENT; DR. L. ROGER MASON, JR TO BE
Dl RECTOR OF THE NATI ONAL RECONNAI SSANCE OFFI CE; AND DR
ERI CH D. HERNANDEZ- BAQUERO TO BE ASSI STANT SECRETARY OF THE
Al R FORCE FOR SPACE ACQUI SI TI ON AND | NTEGRATI ON

Tuesday, July 14, 2026

U S. Senate
Comm ttee on Arned Services

Washi ngton, D.C.

The commttee net, pursuant to notice, at 9:30 a.m in
Room SD- G50, Dirksen Senate O fice Building, Hon. Roger
W cker, chairman of the comm ttee, presiding.

Comm ttee Menbers Present: Senators W cker
[ presiding], Fischer, Rounds, Ernst, Sullivan, Craner,
Scott, Tuberville, Budd, Banks, Sheehy, Mody, Reed,
Shaheen, Gl librand, Blumenthal, H rono, Kaine, King, Kelly,
and Sl ot ki n.
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OPENI NG STATEMENT OF HON. ROGER W CKER, U.S. SENATOR
FROM M SSI SSI PPI

Chairman Wcker: The conmttee will cone to order.
And to begin with, the Senate has | ost a giant, a chanpion,
a former nenber of this comnmttee, who though he went on to
ot her jurisdictions, was one of the strongest advocates for
Anmerican strength, and Anerican partnerships around the
wor | d, and peace through strength. And that's the late
Senator Lindsey G aham of South Carolina. And so, |I'd ask
all of us to bow our heads for a nonent of silence in nenory
of Senator G aham

[ Pause. ]

Chai rman Wcker: Thank you very much. M. Ranking
Menber and fell ow nenbers of the commttee, since a quorum
IS now present, we will ask the conmttee to consider a list
of 2,274 pending mlitary nom nations. Al of these
nom nati ons have been before the commttee the required
length of tinme. M. Ranking Menber, is there a notion to
report these 2,274 pending mlitary nom nations to the
Senat e favorably?

Senat or Reed: So noved.

Chai rman Wcker: |s there a second?

Senator Ernst: Second.

Chai rman Wcker: The notion has been nmade and

seconded. AlIl in favor, say aye.
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[ Chorus of ayes.]

Chairman Wcker: Al opposed say no.

[ No response. ]

Chai rman Wcker: The ayes have it and the notion
carries.

Thank you all. And this executive session i s now
adj our ned.

And wel cone to our distinguished visitors and their
famlies. | thank them for being here and for their
wi | lingness to serve their country. The Honorable Jul es
Hur st has been nominated to serve as the Pentagon's
conptroller and chief financial officer. |If confirnmed, he
will be responsible for working with Deputy Secretary
Fei nberg to devel op the Defense budget. He would oversee
financi al managenent and | ead the Departnent's effort to
achieve a clean financial statement audit by the end of
2028. As we work toward a total Defense topline of $1.5
trillion, a figure |I have strongly endorsed, we'll need an
adept conptroller. This person will nanage a conpl ex
fundi ng approach, one that conbines base discretionary
appropriations and mandatory reconciliation dollars.

| note that some nenbers of this commttee have

concerns with the reconciliation process. Sone of those

concerns are normal. They've been shared by nenbers of both

parties, as the party in power used reconciliation to

E VY
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achieve party line goals. But other concerns, again, from
col | eagues on both sides of the aisle, have been about the
| ack of information on reconciliation fromthe Pentagon. |
acknow edge that there were problematic delays in
apportionment and deci si on maki ng through the end of

cal endar year 2025. However, | think there has been a
significant inprovenent in execution and information flow
over the past 6 nonths, and | credit M. Hurst for his work
on that front. W are not yet where we need to be, but we
are headed in the right direction. So, | think the
commttee is going to appreciate M. Hurst's conmtnent to
continue providing all nenbers of this commttee with a full
and free flow of information.

M. O Malley has been nom nated to serve as deputy
under secretary of defense for acquisition and sustainnent.
If confirmed, he will be responsible for hel ping the
Departnent as it inplenents the FORGED Act, strengthens
cooperation with allied and partner industrial bases, and
rebui |l ds Anmerican supply chains. The central challenge
facing the Pentagon is not only produci ng nore of what we
al ready have, but also fundanmentally changi ng the way the
Departnent acquires and sustains capabilities. The United
States nust do so if we hope to prevail in a protracted
fight against a peer adversary. W nust harness the

I nnovation of our private sector by noving the defense

E VY
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acquisition strategy to a comercial first approach. | |ook
forward to hearing how M. O Malley intends to drive that
change.

Dr. Eric Hernandez-Baquero has been nom nated to serve
as the assistant secretary of the Air Force for Space
Acqui sition and Integration. |In this role, he will act as
an acqui sition executive and as a senior architect for Space
systens across the Departnent of the Air Force. He wll be
responsi ble for delivering conbat-ready space systens to the
Joint Force, and for integrating those weapons with
commercial capabilities. The President's budget proposes to
nore than doubl e Space Force investnents in the com ng
fiscal year. Dr. Hernandez-Baquero would al so be
responsi bl e for stewardi ng the Space Force's sweepi ng
transition to a new portfolio acquisition executive
structure. I|I'minterested in how the Pentagon will continue
to nmake our national security space capabilities resilient
and proliferated, helping themface both kinetic and
el ectroni c attacks.

And then Dr. Roger Mason has been nom nated to serve as
di rector of the National Reconnai ssance Ofice. In this
role, he will lead the acquisition, |aunch, and operation of
the Nation's space-based reconnai ssance systens. These
systens provide critical imagery, signals, and other

information to the Departnent of Defense and to the

E VY
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intelligence conmmunity. |If confirnmed, Dr. Mason woul d help
| ead the office as it enters a new phase of intelligence
data col |l ecti on.

The nunber of governnment and commercial satellites
continues to grow rapidly. Consequently, we are collecting
a dramatically increasing volune of data. W nust use
artificial intelligence effectively if we hope to manage,
anal yze, and deliver intelligence fromthese rapidly grow ng
data sets. The nomnee will also have to bal ance expandi ng
commer ci al partnershi ps agai nst the need to protect our nost
sensitive technol ogi es and capabilities from our
adversaries. So, we |ook forward to hearing how Dr. Mason
i ntends to neet these denands.

Wth that, | welconme our w tnesses and our guests, and

I turn to ny friend and col | eague, Ranki ng Menber Jack Reed.
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHODE
| SLAND

Senator Reed: Well, thank you very nuch, M. Chairman.
And before | nmake comments about today's hearing, | too want
to recogni ze Lindsey Graham Lindsey was a uni que
personality. | had the privilege of serving with himin the
House, and then later, he joined us in the Senate. He was
an articulate, relentless advocate for our Sol diers,
Sailors, Marines, Airmen, and Guardians. Many reasons for
that. One, is he hinself served as an Air Force officer.
He was the personification of a passionate patriot, and we
mss hima great deal.

M. Chairman, thank you again. Good norning to our
W t nesses. Congratulations on your nomnations. |'d |ike
to welcone you and your famly nenbers that are here. M.
Hurst, you are nomnated to be the Secretary of Defense
conptroller. You have been performng the duties of this
position since August of |ast year. |If confirned, you would
be the first Senate-confirnmed comptroller. And this
adm nistration, this commttee, cannot conduct meani ngful
oversight of nore than $1 trillion of Defense budget w thout
a conptroller who is direct, forthcom ng, and accountable to
Congr ess.

At this nonent of financial issues in the Departnent,

sone of the data is, let ne say, unclear. M. Hurst, you

E VY
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testified in April that the cost of the Iraq war had reached
$31 billion, but acknow edged that figure did not include
battl e damage, which is likely to be tens of billions of
dollars, and I would ask for an updated accounting today.

We have al so received a suppl enmental request totaling $87.6
billion, of which $67.1 billion is for the Departnment of
Defense. But not all of the funding is directly related to
t he operational costs of Qperation Epic Fury. And | have
serious questions about the details of that request, and |
woul d appreciate nore information.

Simlarly, the Departnent's Fiscal Year 2027 budget
request assunmed an additional $350 billion in reconciliation
funding for barracks repair, and nunitions, and aircraft
procurenent, anong other priorities. In ny view, the
outl ook for another reconciliation bill is very dubious.

M. Hurst, | want to know the Departnent's plan if that
fundi ng does not materialize. | would note that |ast year's
reconciliation bill provided $150 billion to the Departnent
of Defense and the National Nuclear Security Adm nistration,
but as of earlier this nonth, only $67.5 billion has been
obligated. This conmttee needs to know whet her the
Departnent intends to obligate the remai nder of that funding
before Septenber 30, and | expect a firmcommtnent to
receive regul ar updates on obligation rates going forward.

Finally, on DHS reinbursenments, since October 2025, the

E VY

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 9

Departnment of Defense has provided nore than $2 billion in
support to the Departnment of Honel and Security. However,
DHS has not reinbursed a dollar of that noney, and the

| npact on mlitary training, rotations, exercises, and
personnel accounts is significant and growing. | would ask
for clearance on when you expect that reinmbursenent to
arrive and how the Departnent is mtigating the inpacts in
t he meanti ne.

M. O Milley, you are nomnated to be Deputy Under
Secretary of Defense for acquisition and sustainnment. This
position has broad responsibilities for delivering timely
and cost-effective capabilities to our warfighters,
mai ntai ni ng those capabilities over nmany decades,
supervising the Defense Industrial Base, and overseeing the
nmoder ni zati on of our nuclear forces. It is a demanding job
that requires extensive experience in the acquisition field,
and |'mconcerned that your background primarily as an
intelligence officer in the Navy Reserves and in investnent
managenent, does not provi de adequate experience for this
position. | would like to explain how you plan to prepare
for this role.

The nmulti-year procurenment negotiations currently
underway for key nunitions are anong the nost consequenti al
acqui sition decisions the Departnent faces, and I'd like to

under stand your approach to accelerating nunitions

=
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production, as well as your ideas for incentivizing industry
to contribute nore of their own resources to delivering
t hese systens in greater nunbers at speed.

Dr. Mason, you are nomnated to be the director of the
Nat i onal Reconnai ssance O fice. Your background as the
assistant director of national intelligence for systens and
resource analysis should give you inportant famliarity with
NRO s mssion. The NROis at an inflection point. For nost
of its history, the Agency's primary custoners were the
Nati onal Security Agency and the National Geospati al
Intelligence Agency. That is changing. The retirenent of
the Air Force's JSTARS aircraft has shifted the air and
ground noving target indication mssion primarily to the
Space Force using proliferated satellites, and the NROis
now acquiring nost of those systens on the Space Force's
behal f.

This is a significant expansion of the NRO s
traditional role, and it raises real questions about m ssion
focus and institutional identity. | want to understand how
you woul d manage the acquisition role, while ensuring the
Space Force retains the conmand and acquisition authority
the law requires, and what priorities you have for NRO in
this rapidly evolving environnent.

Finally, Dr. Hernandez-Baquero, you are nom nated to be

assi stant secretary of the Air Force for space acquisition

E VY
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and integration. Your experience in optical sciences and
your experience at the NROwII serve you well in this role.
However, | want to nmake sure your nomination will not create
any perceived conflict of interest due to your previous

enpl oynment, which overlaps nmuch of the same Space Force | SR
acqui sition portfolio you would now supervise. |ndeed, the
Space Force's ISR budget is growing from$7 billion |ast
year to $12 billion this year, nearly all of it in
reconciliation funding. That is a significant area of
exposure, and | want to understand how you' ve divested
yoursel f, and the recusal plans you have going forward.

In addition, 1'd like to know your thoughts on this
conmttee's | ong-standing concern about SpaceX s near-
monopol y position in launch and proliferated satellite
constel | ations, and how you ensure we have conpetition in
t hese areas. Thank you again to our nom nees, and | | ook
forward to your testinony. Thank you, M. Chairnan.

Chai rman Wcker: Thank you. And with that, we w ||
begi n our opening statenments. W'Ill go left toright. M.
Hurst, your opening statenent, sir.

STATEMENT OF HONORABLE JULES W HURST 111, TO BE UNDER
SECRETARY OF DEFENSE ( COVPTROLLER)

M. Hurst: Chairman, Ranking Menber Reed, and
di stingui shed nenbers of the Arnmed Services Conmttee, |et
me start by acknow edging the | ate Senator Lindsey G aham of

855-204-8184 Lexitas operates in all 50 states and is licensed where required. LEA i
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South Carolina. Senator G ahamwas a patriot. He devoted
his life to service, and was a tireless advocate for
Anerica's service nenbers and our national defense. | pray
that God conforts his |oved ones during their tine of grief.

It is an honor to appear before you today as President
Trunp's nom nee to be the Under Secretary of War,
conptroller and chief financial officer. |'mgrateful to
the President, Secretary Hegseth, and Deputy Secretary
Fei nberg, for their confidence and for the opportunity to
serve. I|I'malso grateful to ny wfe, Elizabeth, and our
five children, Henry, Charlotte, Victoria, Augustine, and
George, for their |love and support. Beth has |earned nore
about the Department's personnel policies and PBPs than |
suspect she's ever wanted to |earn, but she tells nme she
enjoys it. She's an incredible wife and not her.

My famly and | continue to owe the U S mlitary an
enornmous debt. M grandfather, Sugar, attended college on
the G Bill after serving as a Marine NCO during the Korean
Var. My father, Sonny, provided ny sister and | a mddle
class upbringing as an Air Force officer, and | was
fortunate enough to attend the College of WIliam Mary, an
Arny ROTC scholarship. Qur mlitary service made each of us
better people, better fathers, and better citizens.

Over the |last 2 decades, |'ve been blessed with a great

variety of assignnments, fromthe JSOC Intelligence Brigade

E VY
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to the Ofice of the Speaker of the House. 1've held an
equal variety of positions in this admnistration since
January 2025. | perforned the duties of the Under Secretary
of Defense for Personnel and Readi ness, the Assistant
Secretary for Readiness, and the Under Secretary
Comptroller. | now serve as the Assistant Secretary of the
Arny for Manpower and Reserve Affairs. These positions are
united by a common thread: ny desire to inprove the
Departnent as an institution to better protect the American
peopl e.

|f confirmed as Under Secretary Conptroller, | wll
focus on three main priorities. First, the Departnent nust
pass a clean financial statenment audit by 2028. W nust
prove our fiscal responsibility to the Anerican people. As
the conptroller, | advanced a new audit strategy, hel ped
create the Joint Task Force audit and hired an incredible
audit |eadership team If confirmed, | will continue this
work with a talented service conptrollers to drive towards a
clean opinion. We will focus our resources on the |argest
vul nerabilities in our financial statenments and apply
artificial intelligence to expedite testing as we
consol i date systens and apply controls.

Second, the Departnent nust continue to construct
budgets that align with the ongoing evolutions in warfare,

and conti nue expanding our industrial base as we build

E VY
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sixth-generation aircraft. W nust also place equival ent
bets on affordabl e mass aut ononous platfornms, and UW space,
and cyber systems. The fielding, integration of manned,
unmanned systens, and high and | owcost platforns is
critical to our operational success.

Third, I will focus on inproving financial managenent
systenms and processes across the Departnent. The Depart nent
of War manages one of the nobst conplex financial enterprises
in the world. W nust consolidate resource planning tools,
establish data standards, and create systens to see resource
distributions in real tine to inprove decision-making. |If
confirmed, | commt to continuing a full court press to
achieve a clean financial statenment opinion in 2028,
budgeting for the evolving character of warfare, and
moder ni zi ng our financial systens and processes.

Thank you for the honor of being here today. | |ook
forward to your questions.

[ The prepared statenment of M. Hurst follows:]
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Chai rman Wcker: Thank you very much, M.

M. O Mall ey,

855-204-8184
www.lexitaslegal.com

you' re recogni zed.
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STATEMENT OF MR. RICHARD M O MALLEY, TO BE DEPUTY
UNDER SECRETARY OF DEFENSE FOR ACQUI SI TI ON AND SUSTAI N\VENT

M. O Mlley: Thank you, M. Chairman. And pl ease
allow ne to pass along ny condol ences to the famly,
friends, and colleagues of Senator Lindsey G aham My the
perpetual |ight shine upon him

Chai rman, Ranki ng Menber Reed, and di sti ngui shed
menbers of this commttee, good norning, and thank you for
the opportunity to appear before you today, and for your
consi deration of my nomnation to serve as Deputy
Undersecretary of War for Acquisition and Sustainment. [|'m
deeply grateful to President Trunp, Vice President Vance,
and Secretary Hegseth, for honoring me with this nom nation.
| also wish to extend nmy profound thanks to the Honorable
Under Secretary M chael Duffey for his |eadership, trust,
and support. If confirmed, it wll be the privilege of a
lifetime to support himin a role so critical to the
Departnment's nmandate to rebuild our mlitary and revitalize
our Defense Industrial Base.

| would not be sitting before you today w thout the
unwavering support of God and ny famly. Many thanks to ny
wfe, Carrie, and our children Ella, Shaina, Raleigh, Jake,
and G ant. | grew up working on ny famly's tree farmin
Wsconsin. On that farm | |earned the value of hard work,

resilience, and stewardship principles that have guided ny

=
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career ever since. To go fromplanting trees in those
fields to sitting before this esteened commttee is a
testament to the exceptional promse of this country. It is
a trajectory that can truly only happen in Anerica.

My career has been defined by a relentless focus on the
I ntersection of national security and technol ogy. For over
two decades, |'ve served as an enlisted intelligence
specialist and intelligence officer in the United States
Navy Reserve. In that capacity, | have gained firsthand
know edge of the threat confronting our service nenbers from
Irag, and Syria, to the European Command. Concurrently, as
a smal |l business owner, | founded Looking d ass |Investnents,
a firmleveraging big data and machine learning to create
conplex risk nodels. Leading this specialized enterprise
gave me a deep, practical understanding of how advanced data
anal ytics can solve intractable problenms. It also taught ne
the real -world hurdles that innovative vendors face when
attenpting to navigate conplex requirements to deliver
cutting edge solutions in governnent.

|'ve had the privilege of serving in key advisory roles
prior to serving in ny current capacity as senior advisor to
the Under Secretary for Acquisition and Sustainnment, which
began in March of this year. | served as Special Assistant
to the Secretary of Var. In that role, I was honored to

support the Secretary's nati onw de Arsenal of Freedom Tour.

E VY
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W travel ed fromthe shipyards of our coasts to the
aerospace facilities and factories of our heartland. Wat
was nost gratifying for me was neeting the nen and wonen of
our defense industrial base, the true |ifeblood of our

nati onal defense, and every engagenent | had the opportunity
to convey. Secretary Hegseth and Secretary Duffey's primry
charge to the Departnment to deliver integrated capabilities
to our warfighters quickly and at scale. As Secretary
Hegset h has established, we are on a war footing. W nust
restore the warrior ethos, rebuild our mlitary, and
reestablish deterrence.

W face a highly conpetitive strategic environment. W
are engaged in a high stakes conmpetition with adversaries
who possess both advanced capabilities and the nassive
i ndustrial base required to produce them Under President
Trunmp's | eadership, we have the blueprint to neet this
chal  enge. Executive Order 14265 nmandates that we nodernize
acqui sitions and spur innovation, recognizing that a robust
factory floor is a critical enabler of battlefield success.
If confirmed, | will aggressively support the ongoing
transition to a dynam c warfighting acquisition system
ensuring we field technology at a rate that outpaces our
adversari es.

To achieve this, we nust also prioritize the warfighter

in all defense contracting consistent with Executive O der

=
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14372. 1f confirmed, | wll work to ensure our supply
chains are highly resilient, and that capital is effectively
managed. These executive actions are essential, and their
I npact is greatly enhanced by the |egislative partnership of
this coonmttee. | want to thank the chairman and the
Congress for your vital |eadership in passing the FORGED
Act. The Departnent is already utilizing this critical
| egi slation to recapitalize our manufacturing base, secure
our supply chains, revitalize the defense workforce. |If
confirmed, | look forward to working closely with this
conmttee to maximze the authorities granted by the FORGED
Act to continue building our industrial strength.

|f confirmed, | pledge to work cl osely and
transparently with you. | wll be fully accountable to the
President, the Secretary, the Congress, and the Anmerican
people, to resource our mlitary arsenal with urgency and
preci sion.

Thank you for your time and for your consideration of
ny nomnation. | look forward to your questions.

[ The prepared statement of M. O Malley follows:]

Chai rman Wcker: Thank you, M. O Mlley.

Dr. Mason, you are recogni zed.
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STATEMENT OF DR. L. ROGER MASON, JR., TO BE DI RECTOR
OF THE NATI ONAL RECONNAI SSANCE OFFI CE

Dr. Mason: Thank you, M. Chairman. | also want to
begi n by expressing ny synpathy to the nenbers of this
committee for the loss of your friend and col | eague, Senator
G aham Senator Grahamwas a stalwart for the Defense
Intelligence Enterprise, and his |eadership will be deeply
m ssed.

Chai rman W cker, Ranking Menber Reed, and di stingui shed
menbers of the conmttee, thank you for the opportunity to
appear before you today to consider my nomnation to be the
director of the National Reconnaissance Ofice. | want to
t hank President Trunp and Secretary Hegseth for their trust
and confidence in me to return to governnment service and
fulfill this inportant national security position.

Fam |y is ny bedrock, and |'mgrateful beyond words for
their support, their sacrifice, and unconditional |ove.
First, | want to thank ny parents who instilled in ne the
| nportance of being accountable, the value of hard work, and
the prom se of education. [I'mnost grateful to ny
remar kable wife of 30 years, Colleen. She inspires nme every
day and sets the exanple of selfless service to our famly.
Together, we are incredibly proud of our three children,
John, Joseph, and Caroline, who are just now beginning their

own |ives based on those new t hose sane val ues.
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| was born only a fewmles fromhere in Al exandri a,
Virginia, and have since been a |ifelong resident of
Virginia. Gowng up, ny parents pressed the inportance of
education with ny sister and I, and we became first-
generation col |l ege graduates. For ne, applying science to
solve hard problens was the passion for learning. This
drive resulted in earning a Ph.D. in engineering physics
fromthe University of Virginia, which gave ne a strong base
to begin a career in national security.

In ny first job after graduate school, | led teans to
devel op and deploy renmpte sensors into a global system
| i nked by satellites for national security mssions. Sinply
put, I fell in love with the m ssion, and devoted the next
32 years of ny career, serving it in both industry and
government. Over these 3 decades, | honed ny | eadership,
experience, skills, and abilities to enable ne to bring the
right |eadership at this nmonent in tinme to the Nationa
Reconnai ssance O fice. As President of a space and
intelligence business, | led a nultibillion-dollar
organi zation with over 4,500 enpl oyees that provided
advanced manufacturing products, services, and solutions for
every phase of space-based m ssions.

| was honored to serve as the first Assistant Director
of National Intelligence for Systens and Resource Anal ysis,

driving strategic capability investnments, devel oping

E VY
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intelligence requirenents, and conducting independent cost
estimates on every nmmjor systemacquisition. 1In that role,
| gained val uabl e insight across all intelligence m ssions,
fromthe strategic to the tactical, fromcounterterrorismto
foreign mlitary conbat capabilities and everything in
bet ween.

Today marks an incredibly exciting tinme for space not
seen since the dawn of space intelligence in the 1960s. W
are in a space renai ssance where the pace of technol ogy
advancenent, the speed of innovation, and the prom se of the
future has drawn unprecedented investnments from nany
sectors. The future of space and how our Nation can use it
for good seens limtless. Today, the NRO enbarks on a new
journey to fundanental |y change how space-based intelligence
I's done. The future of space, however, is also contested.
Adversaries are in a race to build their own capabilities,
I ncl udi ng count er-space neasures capabl e of denying our
Nation's critical space m ssions.

If confirmed, ny priorities will focus on elevating
| nner strengths and enphasizing three major areas. The
first, accelerate the next-gen space architecture that
integrates proliferated and exquisite capabilities to
produce integrated intelligence data at m ssion speed. The
second, enable NRO to push the | eading edge of space

t echnol ogy and innovate even faster. And the third, ensure

E VY
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enterprise-wde resilience fromspace vehicles to the ground
and everything that connects the Agency.

These priorities wll only be achieved with a vibrant,
m ssion focused workforce and critical strategic
partnerships. The NRO workforce is the heartbeat of the
organi zation and demands the full attention of its
| eadership to attract, develop, grow, and retain its world
class talent. To deliver success, strategic partnerships
wth the mlitary, intelligence agencies, and our allies are
essential, and we nmust continue to work closely with an
expandi ng industrial base. Al of these relationships nust
be built wth strong comunications, transparent processes,
and a spirit of problem solving.

Chai rman W cker, Ranking Menber Reed, and di stingui shed
menbers of the commttee, | conclude these remarks by giving
you ny commtnent that, if confirnmed, I will bring the very
best of nmy energy and skills in service to the Nation to
| ead the NROwith the strength it deserves and the future
vision it demands. Thank you for your tine today, and |
| ook forward to answering your questions.

[ The prepared statenent of Dr. Mason fol |l ows: ]

Chai rman Wcker: Thank you, M. Mason.

Dr. Hernandez- Baquer o.

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 24

STATEMENT OF DR. ERI CH D. HERNANDEZ- BAQUERO, TO BE
ASS| STANT SECRETARY OF THE Al R FORCE FOR SPACE ACQUI SI TI ON
AND | NTEGRATI ON

Dr. Hernandez-Baquero: Good norning, Chairman W cker,
Ranki ng Menber Reed, and di stingui shed menbers of this
committee. | want to first express ny deepest synpathy to
all who nmourned the recent passing of Senator Lindsey
G aham As a fellow Air Force veteran, | am saddened to see
himslip the surly bonds of earth and pray his |ast high
flight brings himthe joy of touching the face of God.
Senator Grahamis lifelong dedication to the Nation sets a
great exanple for those called to serve the cause of
freedom

| thank this conmttee for the opportunity to appear
before you to answer this call. [If confirmed, I would be
honored to serve as the second Assistant Secretary of the
Air Force for Space Acquisition and Integration. This
opportunity is only possible by the grace of God and Hi's
di vine providence. | hunbly thank President Trunp,
Secretary Hegseth, and Secretary Meink, for their trust and
confidence in ne. | ameternally grateful to ny famly,
friends, and coll eagues who supported ne through 36 years of
mlitary service in the Air Force and executive | eadership
in the space industry. Most especially, | thank ny wfe,

Ki nberly, and nmy sons, Curtis and Nathan, who deserve
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recognition for their steadfast |ove and patriotism It is
this love and patriotismthat brings us here today.

Qur Nation faces rapidly growng threats in and from
space. Adversaries are increasing their anti-satellite
capabilities, attenpting to deny our freedomof action in
space. Additionally, adversaries seek to hold our honel and
at risk wth advanced space-enabl ed weapons systens desi gned
to evade our defenses. To counter these threats, we nust
nmove quickly to seize the opportunities made possible by the
most i nnovative and productive industry in the world.

To do so, if confirmed, I will focus on three
priorities: space acquisition reform mssion integration,
and the acquisition workforce. | amexcited by the
acquisition reformthe Departnent and this Congress have
started. If confirned, | wll further the inplenentation of
these reforms by optimzing work for speed, harnessing
commerci al innovations, adopting new business nodel s, and
focusing on mssion outcones. | have done this as a
mlitary officer and as a business |eader, and it works. |If
confirmed, | wll codify this approach in acquisition
strategi es and i npl enment change through good execution of
space prograns, enphasizing technical expertise, sound risk
managenent, agile processes, and m ssion driven operational
support. These changes will foster a culture of excellence
and innovation critical to m ssion success.
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In recent years, progress has been made in nmaki ng space
acqui sitions ninbler through the devel opnent of snaller
satellites and nodul ar software-driven architectures. Such
architectures can be fielded faster and at |ower unit costs,
but they create significant integration challenges as no
single systemcan performthe full mssion. |[If confirned, |
wll drive mssion integration by validating capabilities
end-to-end, early, and often, taking advantage of the new
m ssion aligned portfolio acquisition executives, PAEs.

If confirmed, | will also establish key m ssion threads
such as space enabled kill chains to cl ose gaps, increase
efficiency, maxim ze capacity, and ensure interoperability.
Finally, if confirmed, I wll partner with stakehol ders
using the authority that Congress established as chair of
t he Space Acquisition Council to ensure architectura
al i gnment across the space enterprise.

None of these efforts are possible without the
prof essionalismof a talented acquisition workforce. 1In ny
experience, we |ose tal ent when people are not enpowered
wi th decision authority and are shackled by red tape. |If
confirmed, I will chanpion initiatives to revitalize and
sustain a vibrant workforce. These include pronoting
em ssion first culture, proactively managi ng careers,
enhancing training and education, and ensuring prograns are

staffed with the right people in the right job.
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Finally, if confirmed, | wll personally coach and
mentor every PAE, nodeling the behavior | expect fromthem
In the end, the acquisition workforce needs to be recognized
for the essential warfighting function they perform In
summary, if confirmed, | conmmt to advance space acquisition
reform energize mssion integration, and revitalize the
wor kf orce, working closely with Congress to accelerate
delivery of innovative space capabilities to the warfighter.

Thank you, and | |ook forward to your questions.

[ The prepared statenent of Dr. Hernandez-Baquero

fol |l ows: ]
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Chai rman Wcker: Thank you, Dr. Hernandez-Baquero. In
paying tribute to nmy friend Senator Lindsey Graham you
quoted a few words fromH gh Flight by John G|l espie, John
G llespie Magee, Jr. That is a special poemto nme and to
many of my fellow service veterans, and | thank you for
doing that, and commend that work of literature to everyone
| i st ening.

I'I'l now ask you a series of standard questions this
commttee poses to all civilian nom nees, and pl ease just
answer yes or no. Have you adhered to applicable | aws and
regul ati ons governing conflicts of interest?

M. Hurst: Yes.

M. O Mlley: Yes.

Dr. Mason: Yes.

Dr. Hernandez-Baquero: Yes.

Chai rman Wcker: Have you assunmed any duties or taken
any actions that woul d appear to presune the outcone of the
confirmation process?

M. Hurst: No.

M. O Mlley: No.

Dr. Mason: No.

Dr. Hernandez-Baquero: No.

Chai rman Wcker: Exercising our |egislative and
oversight responsibilities makes it inportant that this
committee, its subconmttees, and other appropriate
855-204-8184 Lexitas operates in all 50 states and is licensed where required. LEA i
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comm ttees of Congress receive testinony, briefings,
reports, records, and other information fromthe executive
branch on a tinmely basis. Do you agree, if confirned, to
appear and testify before this conmttee when requested?

M. Hurst: Yes.

M. O Mlley: Yes.

Dr. Mason: Yes.

Dr. Hernandez-Baquero: Yes.

Chai rman Wcker: Do you agree to provide records,
docunents, and el ectronic comunications in a tinely manner
when requested by this commttee, and subconm ttees, or
ot her appropriate conmttees of Congress, and to consult
w th the requester regarding the basis for any good faith
del ay or denial in providing such records?

M. Hurst: Yes.

M. O Mlley: Yes.

Dr. Mason: Yes.

Dr. Hernandez-Baquero: Yes.

Chai rman Wcker: WII you -- and, you know, that is a
problemthat | think, the distinguished ranking nmenber and
menbers of the commttee would say that we've had to face.
So, it's good to hear your answer in the affirmative there.
WIIl you ensure that your staff conplies with deadlines
established by this commttee for the production of reports,

records, and other information, including timely responding
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g questions for the record?

Hurst: Yes.

O Mal l ey:  Yes.

Mason:  Yes.

Her nandez- Baquer o:  Yes.

rman Wcker: WII you cooperate in providing

and briefers in response to congressional

Hurst: Yes.

O Malley: Yes.

Mason: Yes.

Her nandez- Baquer o:  Yes.

rman Wcker: WIIl those witnesses and briefers be
fromreprisal for their testinony or briefings?
Hurst: Yes.

O Malley: Yes.

Mason:  Yes.

Her nandez- Baquer o:  Yes.

rman Wcker: Thank you very nmuch. And now, we

h a round of questions by nenbers of the commttee,

begin by asking this to you, M. O Milley. The

| ast NDAA that we passed shifted a burden toward what we

call, "co
to you, s
M.

855-204-8184
www.lexitaslegal.com

mercial first." 1Is that a termthat is famliar
ir?
O Mal ley: Yes, Senator.
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Chai rman Wcker: Ckay. Wll, for the benefit of the
Anericans listening, we shifted the burden fromif you're
going to buy commercial you had to get approval, to
requiring approvals if you're not going to buy comercial .
So, if you're going to buy comercial, you don't have to
have prior approval anynore. That nmeans we nade commerci al
procurenent the preferred option in contracting. However,
since the executive order was signed pursuant to |egislation
passed by the Congress and signed by the President of the
United States, the Departnment has actually reduced its
commerci al spending by nearly 1 percentage point. That's
going in the wong direction, according to the statute. So,
how woul d you nmake sure commercial first is taken seriously,
and actually, is inplenented according to statute?

M. OMlley: Yes, Senator. So, as it relates to
comercial first, | appreciate that data that you just
shared. | had not been aware of that. Certainly, not
heading in the right direction. W know fromthe
di scussions of commercial first, that we need to work with
the services to accelerate the adoption of commercial first
solutions. There are proven comercial tools we know exi st,
and this goes to the Secretary's enphasis on the speed of
rel evance. Commercial first is certainly part of that.
There's an opportunity here to solve readi ness bottl enecks,

I ntroduce the Departnent to new and innovative conpanies.
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And if confirnmed, | wll certainly focus on the statute and
t he executive order to nake comercial first a priority.

Chai rman Wcker: Thank you. And that should go
W thout saying. But let's be clear, if you' re not going to
buy commercial itens, they've got to cone get approval. Do
you understand that?

M. O Mlley: Yes, Senator.

Chairman Wcker: Al right. Gkay. Well, | very nuch
appreciate that. Now, M. Hurst, | bet you are aware that
that there is some dissatisfaction on the part of Congress
about the slow rates of obligation of funds provided for in
reconciliation. You are aware of frustrations and
conplaints comng from Congress in that regard, are you not?

M. Hurst: Yes, chairnman.

Chai rman Wcker: And so, how do you propose that we
resolve that problemand that frustration?

M. Hurst: Well, Chairman, let nme first start by
saying that | think that the reconciliation bill that this
Congress passed has been incredibly inportant for the
Departnent of Defense. Thank you. And when we did our
posture hearing with the Secretary here in May, | believe
our obligation rate was around $25 billion. And from what
Senator Reed said, | think now we're above $67 billion. So,
| think that reflects the Departnent's conmt to accelerate

the obligation of these funds. And while I'"'mnot in a
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position of conptroller right now, and | can't give you a
current total, that figure al one suggests to ne that the
Departnent is commtted to obligating these funds.

Chai rman Wcker: Gay. And so, do | understand your
position to be that the Departnent understands this, that
you are noving in the right direction, and that you're going
to continue to provide nmenbers of this commttee and nenbers
of the Congress with full and free flow of information in
t hat regard.

M. Hurst: Yes, Chairman. And before | left the
position of conptroller, I was working with the services to
create sone visualization tools which would accel erate the
gathering of this data, which would make it easier to share
w t h Congress.

Chai rman Wcker: Oay. And then, Dr. Mason, we're
running out of tine, but you're going to have to, as | said
I n my opening statenent, bal ance expandi ng comerci a
partnerships with the need for keeping sensitive
t echnol ogi es and capabilities away from our adversaries.
That's a balancing act. How do you intend to neet these
demands?

Dr. Mason: Chairman Wcker, the heart of that question
is really in the next-gen architecture that is conposed of
both proliferated and exquisite technol ogy, the exquisite

being nore reference to the national technical means that

E VY
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you reference in that regard. W have to do both, and to do
both, the commercial element of that is essential. It is
now i ntegrated part of the architecture. And so, as you
enbark in that, the security to protect secrets, whether
those are born from how you use the commercial or the
exquisite capabilities are really the same. And sonething

| ooking fromthe outside in, NRO has done a remarkable job
over in the past, and | certainly would be conmtted to do
the sanme in the future.

Chai rman Wcker: Well, thank you very much. As you as
the three of you know, | mentioned those nmatters in ny
opening statenent. The fact that | asked ny questions about
themis it consists of a foot stonp about the inportance of
those matters. Senator Reed.

Senator Reed: Thank you very nuch, M. Chairnan.

First, Secretary Hurst, | nust commend your children for
their poise and patience, all of which is attributable to
your wife, I'msure. But with that as an introduction, we
have had problens getting information fromyou and fromthe
Department of Defense. For exanple, in March, | asked for

i nformation on the course of the operations in Iran, and ny
staff followed up nunerous tines. W received a response on
May 11 fromthe Assistant Secretary for Legislative Affairs
that referred nme to your testinony. But during those

hearings, you didn't provide details and said you'd get back
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to the coonmttees, and then your nom nation intervened. So,
our staff have been asking consistently fromthis
information, and | don't think we're alone in being
frustrated. |If confirmed, do you conmmt to respond rapidly
to ny existing inquiries and also additional inquiries going
forward?

M. Hurst: M. Ranking Menber, |I'ma forner
congressional staffer. | believe in Congress's oversight
role, and if confirmed, | will work with this commttee to
provide the appropriate data and answer your RFIs.

Senator Reed: Yeah, | can't enphasize enough. And you
know, from your position, if we don't know what the is going
on, then we're not in a position to make judicious
decisions. So, it's absolutely essential. And this has
been a consistent hallmark, | think, of the Departnent not
giving us the information we're legally entitled to in a
timely fashion. So, thank you.

M. O Mlley, what do you see as the main |evers that
DOD can use to get into industry, to invest nore of its own
money in expandi ng production, and self-funded research, and
devel opnent ?

M. O Milley: M. Ranking nenber, as an incentive to
I ndustry to increase their R& spending, | certainly believe
the multi-year procurenent, authority that this commttee in

Congress has given has been very helpful and will continue
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to be helpful. R&D, and if it's okay to say, I'd like to
add facilities costs as well. This has been a powerful

| ever to drive down unit costs, expand industri al
capability, and work on securing our supply chains. It
gives the defense industrial base stability and
predictability so they can continue to nmake those

I nvestments. It's a long-termdemand signal for them and
it also allows suppliers to make | arger capital commtnents
t hr oughout the process.

Senator Reed: One other question is that there is a
debat e about defense contractors stock buybacks,
particularly in situations where they're not nmeeting budget
and costs. \Wiat's your opinion on that?

M. OMlley: M. Ranking Menber, | certainly believe
t hat taxpayer dollars should be used to deliver conbat
capability, not for financial engineering. And, as it
relates to this, the Departnent needs to be a tougher
customer. Contractors should not be prioritizing stock
buybacks or bonuses. And this is an accountability question
and we need to get up, get after that up front. The
Presi dent expects capability delivered to the warfighter,
fast and at better cost, and if confirned, this wll
certainly be a priority.

Senator Reed: Thank you. Dr. Mason, we're in a

transition, as you indicated in your testinony. The JSTARS

=
: y \

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 37

used to be the nost significant air and ground noving target
I ndi cator system we have. Now that's noving into space.
Space Force has operational conmand and control, but NROis
doing a great deal in ternms of acquisition of the space, the
satellites, et cetera. Are you worried that NRO m ght
becone too operationally focused on near-term Space Force
requi rement s?

Dr. Mason: Ranking Menber Reed, first of all, thank
you for taking the tinme to visit. | appreciate that very
much. Let ne start by saying that the relationship, the
coordi nation between the United States Space Force and the
NRO is essential. It's the cornerstone for space dom nance
for the Nation. At the sane tinme, the roles and
responsibilities are quite clear. Space Force organi ze,
train, and equip. NRO provides space-based intelligence for
the IC as well as the warfighter. Wen | |ook at fromthe
outside in, what has occurred in terns of the noving target
i ndicator, first ground, then airborne, I viewit as
actually a lesson in good government in terns of the GMVI
the ground AMII. That was a case where the Departnent took
sonme existing technol ogy that was bei ng devel oped by the
NRO, and then instead of starting a brand-new program
adapt ed that technol ogy, which would have been far cheaper
and we certainly got on orbit a |ot quicker. AMI, as |

understand it, take us to the next step that's actually

E VY

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 38

bei ng procured by the Space Force on a recent announcenent
they made. So, to ne, this is a good progression of good
government decision in terns of taking strengths and noving
theminto areas where they should be done by the mlitary.
Senator Reed: Thank you. M time is expired, Dr.
Her nandez- Baquero, thank you, and | | ook forward to working
wth you. And also, if there are questions, | will just
submt themfor the record. Thank you, M. Chairnman.
Chai rman Wcker: Thank you. | do anticipate there'l
be a nunber of questions for the record. Senator Fischer.
Senator Fischer: Thank you, M. Chairman, and thank
all of you for being here today, and for your wllingness to
continue to serve your country if confirned in these new
nom nations. Dr. Mason, are there opportunities for
I ncreased col | aboration between intelligence and mlitary
space prograns? And if so, can you tell us one or two that
you may have thought of?
Dr. Mason: Certainly. First of all, Senator Fischer
| also thank you for the tine we spent. | appreciate you
making that. | found it very valuable. Yes, Senator, |
t hink the coordination and col | aboration between the
warfighter and the intelligence community is essential, and
it makes us only stronger. To give you an exanple, in termns
of a space-based programthat was done in coordination wth

t he Space Force and the NRO that's public, a programcalled

E VY

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 39

Silent Barker, which is really for space situational
awareness. And again, it follows the sane pattern as the
movi ng target indicator, starting with sone strengths that
the NRO had in terns of devel oping these types of
spacecrafts. And instead of devel opi ng a whol e new system
applying resources that were very clear, which were com ng
fromthe Departnment versus which was comng fromthe
National Intelligence Program and then using those
resources to great effect to produce a systemthat arguably,
you know, is going to serve the Nation in that regard. So,
to ne, that's a good exanpl e of good governnent.

Senator Fischer: | think it's extrenely inportant,
that that work continue with Space Force to ensure that we
have that snooth transition of these new capabilities to our
warfighters. So, thank you for that.

Over the | ast decade, we've had a pretty big revol ution
I n commercial space inmagery capabilities, and NRO has been
abl e to take advantage of that through various contracts.
It's been especially hel pful to our conmbatant conmanders.
under stand NRO has finite resources, but | would caution
agai nst deprioritizing these progranms in future budget
requests. If confirmed, will you commt to working with ne
and this commttee on addressing this issue?

Dr. Mason: Yes, Senator, | wll.

Senator Fischer: Thank you. W spoke about that sone
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I n our conversation in my office, and | think it's extrenely
i nportant that we address it in the future.

Dr. Hernandez-Baquero, | appreciated your influence on
acquisition reformin your opening statenment, but
transformative refornms require nore than updating the
statutes and regul ati ons that govern the Departnment's
acqui sition processes. The underlying acquisition culture
needs to change as well, so that contracting officers are
encouraged to really use those new authorities that they've
been given. \Which acquisition prograns concern you the nost
as you |l ook at that froma cost schedule or even a technical
ri sk perspective?

Dr. Hernandez-Baquero: Senator, thank you for that.
And absolutely, | 100 percent agree with you that we cannot
just rely on statutes and policy docunents to really change
the culture. W need the people to exercise a new way of
doi ng business every day. Wich is why |I'mexcited about
the reorgani zation around the portfolio acquisition
executives, where they will now be resourced with cross-
functional teanms and have authority over those teans to
enpl oy the right contract strategies across all prograns.

|''mnostly concerned about our |egacy acquisitions that
have been ongoing for a nunber of years. And if confirned,
one of the first things I'll do is review the progress,

what's remaining to be done in those | egacy acquisitions.
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Those are the ones that are going to be encunbered the nost
because they weren't born with the new digital engineering
techni ques. They weren't born with the intent to integrate
into these hybrid architectures. And so, that would be the
area that | would be nost concerned about.

Senator Fischer: Yeah. There's, | think, a [ot of
roomto inprove that accountability in those mgjor
acquisition programs. So, | hope that we wll see sone
| nprovenent in the delays that we experience. Although | am
a proponent of also taking managed risks, |'d say in order
that we can nove faster, we have to nove faster

M. Hurst, | also appreciated our discussion |ast nonth
on the Department's path to achieve a clean audit by the
statutory deadline of 2028. | was encouraged by your
remarks. | tend to think you're overly optimstic with
them W haven't seen a |ot of inprovenent there, but |
think you mght be the guy to get it. Are there areas in
whi ch congressional action is needed to strengthen those
efforts by the Departnent to get that audit done?

M. Hurst: Well, Senator, thank you for the question.
|'moptimstic because with the problemthis big, you have
to be that's the only way you're going to get after it. The
thing we need nost is we need to change our accounting rules
to reflect the Departnent of War's m ssion. W have Fortune

500 accounting standards for a warfighting organization.
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And I'lIl give you a quick exanple. As part of our audit, we
have to validate the value of all of our assets on our books
to include things |ike the USS Constitution, a 200-year-old
war ship in Massachusetts, and we have to account for every
single nodification we nmade to that vessel in the valuation
and prove that to our auditors if they decide to sanple
that. That's sinply not hel pful for our warfighting
mssion. W need to know where our equipnent is, its
condition, a general statement of its value. But having to
do the sane kind of estimate we would for any kind of other,
you know, Fortune 500 conpany evaluation is not very
hel pful , and Congress could help us with that.

Senator Fischer: Thank you. Thank you, M. Chairnan.

Chai rman Wcker: A very good initial answer to that
problem Thank you very much to both of you. Senator
Shaheen, you are recogni zed.

Senat or Shaheen: Thank you, M. Chairman. Good
morning. Congratul ations to each of you on your
nom nations, and thank you for your willingness to continue
to serve the country.

Secretary Hurst, yesterday President Trunp announced
that he wanted to put a 20 percent fee on cargo going
t hrough the Strait of Hormuz, and he gave us his rationale
that we need help if we're going to police operations in the

Strait, that we need help paying for the cost of those
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operations. Now, the estimates that |'ve seen so far
suggest that that would result in a $15 increase on a barrel
of oil, and that's after yesterday's highest junp in gas
prices in 6 years in the United States.

Last nmonth, Secretary Rubio was asked about this, and
he said that such fees would violate international |aw.

W' ve heard both the Vice President and Secretary Hegseth,
who al so confirnmed that this was not something that we were
considering or should be doing. So, what is the position of
the Departnment on tolling commercial vehicles through the
vessel s through the Strait of Hornuz?

M. Hurst: Senator, | appreciate the question, but it
just falls well outside ny expertise or know edge. So, we
can take that for the record for the Departnent, but | can't
give you an answer today.

Senat or Shaheen: Well, given that the issue that cited
there is the cost of the operations in lran, it seens to ne
that that's sonething that you ought to be intinmately
involved wth if you're confirmed for this position, because
It's going to have a huge inpact, not just on the anount of
nmoney that we're paying, but also on how we're being viewed
by the rest of the world. As Secretary Rubio has said, this
woul d be a violation of international law. So, | hope if
you're confirmed that, you wll find out what the Depart nent

I's thinking about this issue. Do | have a comm tnent that
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you wll do that?

M. Hurst: Yes, ma'am If confirnmed, | will dig into
this issue.

Senat or Shaheen: Thank you. M. O Mlley, if
confirmed, you'll oversee the office responsible for
i nstallations and environnment, including PFAs renedi ation.
The Fiscal Year 2026 NDAA required the Departnent to provide
alternative water in comunities around mlitary bases, with
contam nation above State and Federal maxi mum contam nant
| evel s for PFAs. But |I'mhearing fromresidents in New
Hanpshire that a year after this was put into effect, it has
still not been inplenented for the former Pease Air Force
Base despite the fact that the Air Force has, | think nost
peopl e woul d agree, been very supportive of cleaning up PFAs
In the Portsnouth area around Pease. And, so it's
di sappointing to see that they are not going along wth
what's been determ ned to be practice.

So, if confirmed, wll you commt to continuing DOD s
existing practice of conducting PFAs cleanup at mlitary
instal lations and comunities affected by DOD rel eases of
PFAs, and check into this issue why our residents in New
Hanpshire are not having their water being dealt wth?

M. OMilley: Yes, Senator | wll

Senat or Shaheen: Thank you. Also, for you, M.

O Malley. | recently cane back fromthe NATO Sunmit wth a
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nunber -- Senator Rounds and a nunber of nenbers of the
Senate. And while at that summt, the President announced
that he would ook into an agreenent with Ukraine on data
sharing for drone procurenent. As you know, we have a | ot
of lessons that we can learn fromthe Ukrainians with
respect to drone technology. The delegation at the sunmt
I n Ankara heard that this agreenent is currently being held
up by the Pentagon. So, if confirmed, wll you commt to
| ooking into this, and reporting back to this conmttee
about what the holdup is, and when it's going to nove

f orwar d?

M. OMlley: Yes, Senator, | wll.

Senat or Shaheen: Thank you. Dr. Mason, the NDAA
passed out of this conmttee includes a provision to require
intelligence sharing with the Ukrainian arned forces in
Russi an occupied territories. It builds on |ast year's
provision that required notifications of any stop to this
intelligence sharing. Can you talk about why this continued
intelligence sharing with the Ukrainian arnmed forces is
| nportant, and why it would be helpful for us to continue
this effort?

Dr. Mason: Senator Shaheen, in terns of the scope and
the mssion of the NRO the focus that | would have, if
confirmed, is ensuring that the data collected is accurate,

and relevant, and tinely in terns of information sharing
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Wwth either allies or other nations. The NRO director has
to rely on agencies |ike the functional manager of a -- in
this case, if it's imagery. And so, | wuld commt to
taking that on board to make sure that we supply the NRO
know what's needed in terms of satisfying those requirenments
froma probability standpoint. | will also say that froma
comercial standpoint, this is one of the benefits of
comrercial inmagery that it's easily nore easily shareable to
satisfy a nunber of intelligence mssions as well as our
partners.

Senat or Shaheen: Thank you. Thank you, M. Chairnan.

Chai rman Wcker: Thank you, Senator Shaheen. Senat or
Rounds, you are recogni zed.

Senator Rounds: Thank you, M. Chairman. First, |et
me just thank all of you for your service to our country.
M. OMilley, I"'mgoing to ask you a question that |
normal |y woul dn't ask except for the fact that | think it's
been brought up, that specifically it's technical in nature,
but it's one that | think we want to bring attention to.
The Portable Intermttent Fault Detector, or PIFD. This is
an aircraft wring tester, achieved authority to operate on
the F-35 programin 2020. Over the last 6 years, the Ed has
been used only to respond to action requests and have
resol ved over 90 aircraft wiring problens, including

returning grounded aircraft to operational status.
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According to the Departnent of War and GAO data, the
PI FD has increased readi ness by nore than 50 percent on
every aircraft wiring systemthat has been applied to. A
GAO report identified that three out of four F-35s are not
m ssion capable. As it pertains to the F-35 aircraft
wring, intermttent faults and no fault found tests,
results are of significant concern to this commttee due to
there being three variants of this aircraft with 47
different wiring configurations.

|f confirmed, will you work with me and the comm ttee
to determ ne why the PIFD has not been fully adopted and
I ndustrialized as a standard pi ece of support equi pnent
across the F-35 program and to establish a deadline for the
adoption and depl oynent of the PIFD to F-35 nmintainers to
| nprove the readiness and sustainability of this critica
weapons platform and to facilitate its deploynent. Like |
say, technical in nature, but pretty inportant.

M. O Mlley: Yes, Senator. And thank you for meeting
Wwth me to discuss 3D printing in the South Dakota School of
Mnes. | appreciate our time. |If confirned, | would
wel cone the opportunity to work with you on this issue, and
this commttee, and the Joint Program O fice to exam ne
specific engineering funding and bureaucratic barriers that
have Iimted PIFD across the F-35 program

Senator Rounds: This has been recommended not just by
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the commttee, but by the Pentagon in general. It needs to
be inplemented. The supplenental sent to Congress includes
much needed funding to replenish nunitions and cover
operational costs. It does not include a request for
mlitary construction funds. Wile the Departnent shoul d
review its CENTCOM footprint and possibly re-posture for the
current threat, | amconcerned that not seeking mlitary
construction in the supplemental will drive the cost of
rebui | ding CENTCOM i nfrastructure and presence in the future
base budget requests that will already be crowded with
mlitary construction requirements to support the bed down
of the B-21, the F-47, Sentinel, and other energi ng weapon
syst ens.

For M. Hurst, | understand the battle assessnents take
time, as well as figuring out what our partners will pay for
and what we will pay for. But what are your thoughts on
emer gency appropriations that provide tinme for a regiona
posture review and funds to rebuild our presence, bal anced
wth reporting and consultation with the Congress before the
Depart nent noves out ?

M. Hurst: Senator, let me come back to you after |'ve
given that sonme thought. You know, this conflict could
greatly change our posture in the region, and | think that's
sonet hing that has to be taken into account. But if you
don't mnd, I'll cone back to you |ater on.
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Rounds: That's fair. Well, matter of fact, if

put it into a question for the record for
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Chai rman Wcker: Let's do that.

Senator Rounds: Al right. Thank you. M. Hurst, can
you di scuss sone of the internal bureaucratic hurdles that
prevent the Departnment fromrapidly allocating and executing
congressional | y-appropriated funds? Are there any resources
or authorities Congress could provide that would help
mtigate those issues? And lastly, in 2025, the Departnent
advocated flexible funding for all software programs. M.
Hurst, do you still believe the Departnent needs this
flexible authority for software and simlar digital tools
and systens?

M. Hurst: Senator Rounds, | really enjoyed talking
about this issue with you and your office. So, as many of
you know, it takes us a very long tinme to get funds from
appropriation to the actual executing programoffice or
unit. Sonetinmes, that's 2 or 3 nonths inside the
Departnent. The nmain reason for that is we don't have a
centralized el ectronic funds disbursenent system |In fact,
when conptroller initially gets an apportionnment from OVB,
we get that via PDF, and then we provide a PDF to the
services. That's obviously not acceptable in the 21st
century. And so, before | left performng the duties of
conptroller, | put together a Tiger Teamto get after this
Issue. | would like to see us get funds di spersed across

the Departnment within 1 or 2 weeks at the nost, and we'll be
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wor ki ng towards that.

Sir, you nmentioned funding flexibility. The PPB
Commi ssi on has been very clear on that. The Depart nent
probably needs nore flexibility in a ot of areas, including
software. But in order to do that properly, we have to nake
sure we have the appropriate nechani sns to comuni cate and
be transparent with Congress. And so, that's a conversation
I'd like to continue to have with you if confirned.

Senat or Rounds: Thank you. Thank you, M. Chairnman.

Chai rman Wcker: Thank you, Senator Rounds. Senator
G Ilibrand.

Senator G llibrand: Thank you, M. Chairman

Secretary Hurst, thank you for your service. You have
an incredible career, and I want to thank you and your
famly for continuing to dedicate your tinme and talent to
the defense of this country. It's a significant
undertaking. You have a very inportant job as conptroller.
Your job fundanentally is going to be about transparency and
accountability. And one of the burdens | think of this job
you're going to have right nowis that the Amnerican people
are very concerned about the [ack of transparency and
accountability when it conmes to this war.

Fromtheir perspective, it's an unauthorized, illegal,
unwanted war. The anmount of spending is astronomcal. |

think you' ve just recently given us the $67 billion nunber.
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If they had a choice, they'd rather $67 billion fund

Medi caid and their health care. They'd rather have $67
billion fund to get the cost of groceries down, to get the
cost of fuel down. And with the constant problens in the
Strait of Hornuz, and the continuing and escalating of this
war, people are very distressed about the cost of fueling
their cars, fueling their hones, the cost of diesel for
truck drivers, and the cost it's having on everything
because of that increase. So, transparency is sonething
that we care very nuch about.

And in your budget, it is not clear, especially for the
suppl enental, what is creating these enornous costs. You're
asking for an additional $350 billion, which to New Yorkers
Is going to seemlike a slush fund to them So, it's
uncl ear are these costs to pay for the destruction because
of the war to our bases and operations abroad. |s this cost
because of the increase in costs to our Navy ships because
they were extended at sea? Are these costs because of
wast ef ul donestic deploynents of DOD personnel ?

M. Hurst: Senator, again, thanks for the question,
The $67 billion supplemental. | wasn't involved in the
generation of that because |'mnot in the position of
conptroller. But let me say this. The Departnment needs a
generational investnent. |It's a defense, right? The
Arlei gh Burke-class destroyer, the first one was
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conmm ssioned in 1985, 40 years ago. |It's still the nainstay
of our surface fleet. The Air Force is planning to fly the
KC- 135 until potentially the 2070s. W have to update our
platforms. W have to buy affordable nmass. W have to
procure autononous warfare platforns and integrate theminto
the force.

Senator Gllibrand: Let's talk about autononous
platforms. | know that you've authored, at |east articles
or books, |I'mnot sure, on Al as well as autononous systens.
And |' m highly concerned about the bonbing of a school in
lran, a girls' school. That bonbing has been deeply
upsetting to New Yorkers. One hundred and twenty children
were killed, and we still don't have a report on that.
Agai n, transparency and accountability. It is essential
that this departnent give this Congress the report of how
that target was sel ected, why nore recent data and
I nformation showng that it was clearly a girls' school and
no longer part of the mlitary base that was next door.

Have you been given the report on how that targeting was
made and whet her Al systens were used?

M. Hurst: Senator, | have not seen that report.
regret the loss of any civilian Iife in any conflict.

Senator Gllibrand: 1'malso deeply concerned that as
we wote this |ast NDAA, there was pushback by the
Departnment on naking sure that there's a human in the | oop.
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The | anguage that they agreed to was appropriate human
oversight. That is obviously not the same thing as human in
the loop. And so, when we are choosing targets, |

under stand when it cones to defense, having autononous quick
systens to protect nen and wonen on the battlefield, protect
our assets, protect our infrastructure is essential in
havi ng Al -enhanced capabilities to defend is extrenely
inportant. But |I'mhighly concerned that before we push
send on a mssile that is going to target perhaps a girls'
school, because the targeting was done so poorly and the
anal ysis wasn't done accurately that we have a human in the
| oop. What is your view on that?

M. Hurst: Well, Senator, | would say | think it's
very inmportant for the Departnent to engage with the
commttee and tal k about howit's using Al. And | think,
you know, as soneone who worked on Project Maven and was a
targeting officer in his career, | think Al has the
potential to actually inprove the safety for civilians in
warfare. |It's all about how we inplenment it, but we owe you
t hat conversati on.

Senator G llibrand: Absolutely. And we are waiting
for that report. And M. Chairman, for the record, | hope
we receive that report soon

Chai rman Wcker: Thank you very nuch, Senator

Gllibrand. Senator Ernst.
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Senator Ernst: Yes, thank you, M. Chair.

And | want to start by saying thank you, M. Chairnan,
and to our ranking nenber as well, for recogni zing our dear
col | eague, Senator Lindsey G ahamof South Carolina. |'ve
| ooked across the dais and that incredible gentleman was a
friend, | think, to all of us on this commttee. And he
nost certainly was a friend to our Departnment of War. So,

t hank you for that, and thank you for remenbering him

| won't be able to get to all of you today, but | do
hope that all of you are conmtted to delivering results,
and specifically, faster fielding of capabilities for our
warfighter as we go through this next fiscal year.
Budgeting is inportant, our space capabilities, and
absolutely, M. Hurst, we're going to focus very heavily on
clear accountability for the taxpayers and the warfighters,
so | wll start with you, Secretary.

The Fiscal Year 2027 budget request was actually built
before we started engaging in Epic Fury, before we had an
oi | bl ockade on Cuba. So, we have these additional issues
that are pressing upon our departnent, and yet, we're trying
t o manage those ongoi ng operations with the new operations
that we have in the Mddle East and the Caribbean. So, with
t he ongoi ng operations, we're doi ng nodernization, we're
devel opi ng nmunitions, we're, you know, replenishing systens

t hat have been destroyed. So, Secretary, is the Fiscal Year
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2027 budget sufficient to cover these demands? Very sinple.

M. Hurst: Senator, | believe the Fiscal Year 2027
budget request fromthe Department of War is sufficient to
cover those denmands.

Senator Ernst: Thank you. And is noney currently
being shifted fromother priorities? Are we nanagi ng that
nmoney and taking fromone area to cover down on sone of
t hose additional operations?

M. Hurst: Senator, again, |'mavoided presum ng
confirmation, so I'mnot involved in the fiscal nmanagenent
of the Department at this time. But | would say
hi storically, whenever there are contingency operations, the
Departnment nmakes tradeoffs within its current year budget.

Senator Ernst: So, | would argue that as we're noving
forward, nost certainly, |'msure noney has been shifted and
we need to replenish where we can. So, | do hope that this
comm ttee and others in the Senate are able to cone
together, and find a way forward to reinforce our Departnment
of War.

Moving on to the audit, it's been brought up a nunber
of times. The Department is commtted by the year 2028 to
conplete a clean audit, and we found a |ot of materi al
weaknesses in the Fiscal Year 2025 audit. | think there
were 26 of those weaknesses identified, and we still have

t axpayers being asked to fund $1.5 trillion for the defense
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of our Nation. So, what specifically -- and this is com ng
froman old auditor. | started ny elected career as an
auditor, mnd you, for a very small rural county in |owa,
but as an auditor. So, what specifically has changed in
your approach to conpleting a clean audit, and what

m | estones do you assess you can neet at the 1-year mark?

M. Hurst: Senator, the fundanmental change in our
approach is this. Previously, we were pursuing over 25
different opinions to get to the DOWNaudit. W were boiling
the ocean slowy. Now, what we're doing is pursuing a DOV
consolidated audit. W're raising our nateriality, and
we're focused on the biggest liabilities in our bal ance
sheet. W're going to focus our resources agai nst those.
The other thing we're doing that's conpelling is we're
hiring an IPA. The IGis hiring an IPAto run the audit,
and this IPAis going to have access to advanced tools and
Al systens that wll help themincorporate the data, |ook at
it faster than the IG staff can.

We're also doing that on our side. W're applying
artificial intelligence. The Marine Corps, which has had a
clean opinion for 3 years in a row, has many materia
weaknesses |left. They got their opinion by substantive
testing. W can do the sane thing inside DONwW th the use
of artificial intelligence and the |everaging of resources.

Senator Ernst: No, | appreciate that, and | | ook
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forward to working with you over the next 6 nonths in ny
remaining tinme here to make sure that you are achieving that
clean audit.

| do want to recognize as well you do bring up the USS
Constitution, and that's an interesting argunent that naybe
we need to have. It is still an active naval vessel. So,
It does belong to the Navy, and it does have to be accounted
for. But at the sanme tinme, you bring up an interesting
point where it's not really focusing on an active m ssion
for our warfighters. And perhaps as we identify issue areas
such as the USS Constitution -- and |'mnot saying pl ease, |
know the Navy is just going to cone after nme for this -- but
perhaps in the future, we need to have those conversations
about what remains in the inventory of the United States
Departnent of War, or what nmaybe gets shifted to other
entities |ike the Smthsonian, where it could be supported
by Federal dollars and private donors. Again, the Navy w ||
come after me for this, but it is an interesting
conversation. |'mnot supporting or not supporting, but
certainly, you do bring up an interesting point. W want to
make sure that our taxpayer dollars are going specifically
for the warfighter. So, thank you-all very nmuch. Thank
you, M. Chair.

Chai rman Wcker: Thank you, Senator Ernst. | wonder

to what extent that is a -- rather rare exanple or --
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Senator Gllibrand: It's rare.

Chai rman Wcker: -- sonething that is wit |arge, but
| appreciate your input in that regard, and thank you for
your service. Senator Hrono is next.

Senator H rono: Thank you, M. Chairnman.

| ask for the following two questions of all nom nees
before any of the commttees on which | sit to ensure the
fitness to serve. So, 1'd like the responses starting from
M. Hurst and then we'll go down the [ine. Since you becane
a legal adult, have you ever nade unwanted requests for
sexual favors, or conmtted any verbal or physical
harassnment or assault of a sexual nature?

M. Hurst: No.

M. O Mlley: No.

Dr. Mason: No.

Dr. Hernandez-Baquero: No.

Senator H rono: Have you ever faced discipline or
entered into a settlement related to this kind of conduct?

M. Hurst: No.

M. O Mlley: No.

Dr. Mason: No.

Dr. Hernandez-Baquero: No.

Senator Hrono: This is for M. Hurst. In April, you
testified that Operation Epic Fury, better known as the war
in lran, had cost approximately $29 billion, largely driven
855-204-8184 Lexitas operates in all 50 states and is licensed where required. LEA i
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by munitions operations and mai ntenance expenditures. More
recently, independent assessnments suggest the true cost is
al ready over $100 billion when damaged aircraft, bases, and
other war-rel ated expenses are fully accounted for. \Wat is
the Departnment's current estimate of the total cost of
Qperation Epic Fury, including the other expenses |

menti oned?

M. Hurst: Senator, during nmy testinony before this
commttee, | conveyed the estimate conpiled by the mlitary
officers of the Joint Staff and the civilian comptroller
wor kforce unnodified. | don't have an updated esti nate,
ma' am because | haven't been in the position of
conptroller. But if confirmed, |'mhappy to work with you
to get that answer.

Senator Hrono: Well, all indications are that there
are no -- there's no end in sight of the cost of this war,
and | think that this conmttee and the Anmerican peopl e need
to be apprised on a regular basis what is happening wth
this war, because prices keep going up with all of the other
itens that our famlies have to pay for

And |'d ask you, how do you expect that these costs are
bei ng absorbed by the services, and how are you assessing or
how wi I | you assess the inpact that these this additiona
spendi ng has had on readi ness? At sonme point, the cost of

this war is going to inpact readiness, i.e., we have ships
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1 in the Mddle East, they've been there for nonths. Wen

2 they -- they need to be -- they need to be prepared. They
3 need to -- our shipyards have to have to ready themfor the
4 next deploynent. So, howis all of this going to happen?

5 Are you going to be responsible for coordinating sone of

6 this?

7 M. Hurst: Senator, if confirned, | would be

8 responsible for hel ping the services solve current year

9 execution problens. Again, | don't know what the current

10 state is because |I'mnot performng the duties of

11 conptroller, but if confirmed, |'d be happy to help work to
12 get those answers for you.

13 Senator Hrono: | hope that, M. Chairnman, that as we
14 go along, that all of our nom nees who are not currently in
15 their positions, or if they are there in an acting position,
16 that they can be called back to our commttee so they can
17 give us the appropriate information that we are requesting.
18 It is very frustrating to ask themwhat the costs are, et

19 cetera, and the response is that we're not there yet, and so

20 we can't tell you.

21 So, in your opening statenent, M. Hurst, you nentioned
22 that your first priority is to, "approve the fiscal

23 responsibility of the Departnment to the Anerican people.”

24 Fiscal responsibility. At the same time, the DOD obligated

25 nore than $2 billion in non-rei nbursed funds and over $2
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billion in reinbursable funds, which still hasn't been paid
fromthe Departnment of Honel and Security. And so, as part
of fiscal responsibility, do you intend to get this noney
back from DHS, and do you anticipate giving nore noney,

rei mbursabl e or not, to DHS because they have their own huge
pot of noney that this Congress just appropriated w thout
any guardrails on their activity and they are in the process
of killing nmore people. Did you get the noney back? Do you
intend to get the noney back from DHS?

M. Hurst: Senator, when | was performng the duties
of the conptroller, | signed a menorandum of agreement wth
DHS for reinbursenent, and | held several neetings with DHS
| eader shi p about reinbursenent. |If confirnmed, | wll
continue to pursue reinbursenent for the Departnent.

Senator H rono: Do you know if they reinbursed the
billions that the DOD al ready provided to DHS.

M. Hurst: In nmy current position of Assistant
Secretary of the Arny for Manpower and Reserve Affairs, |
don't know.

Senator Hrono: Again, M. Chairman, this is pretty
frustrating. So, this goes to the question | was asking you
about ship mai ntenance, and | should ask M. O Malley. You
know what? |'mgoing to -- obviously, I'"'mgoing to need to
submt this question for the record, but | have concerns

about ship mai ntenance as our ships are deployed for nuch
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| onger depl oynments, especially in the Mddle East.

Thank you, M. Chairman.

Chai rman Wcker: Thank you, Senator. And your comment
is noted. | would remind you that it is inproper for any
nom nee to assune any duties, or take any actions that woul d
appear to presune the outcome of the confirmation process.
And so, that's a question that we always ask and we very
much mean it. So, there is a balance there and | can
appreciate your opinion in that regard. W now nove to
Senator Scott.

Senator Scott: Thank you, M. Chairnman.

First off, thank each of you for being wlling to
serve. Congratul ations on your nom nations. So, Secretary
Hurst, let ne start with you. | just -- ny question for you
I's going to be about what Senator Ernst brought up. How do
we get these audits done? It doesn't -- it nmakes no sense.
| mean, |'ma business guy. | couldn't raise adinme if |
couldn't do audits. So, do you feel confortable that it's
going to get done?

M. Hurst: Senator, |I'mconfident we can do it. |
have a ot of faith in the conptroller workforce and service
conptrollers. It is a trenendous effort. It will take a
new appr oach.

Senator Scott: GCkay. Thanks. M. O Malley, the

government of Communi st Chi na has decided to be our eneny.

E VY

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 64

What |'ve never understood, |'ve been up here seven and a
hal f years, is why our mlitary continues to be dependent on
Communi st China for anything. Wen | cane up here, we're
buyi ng our drones fromthem Even today, we're still we
still buy conputers and all sorts of TVs, all sorts of stuff
that we use. We're conpletely dependent on them for generic
drugs which they could stop giving to us at any nmonment. So,
what's your strategy to stop buying all this stuff from
Comuni st China, who we're spending a lot of this noney in
the mlitary because they want to be our eneny, and then
we're buying stuff fromthem Mkes no sense to me. And it
doesn't seemlike it's happened. The change i s happening
very fast.

M. OMlley: Yes, Senator, Chinais clearly an
adversary. As it relates to the supply chain, we need to do
a better job of illumnating the supply chain, and
systematically identifying, targeting, and decoupling from
China. | think we need to continue to deploy the advanced
supply chain tools that we've been working with to gain, you
know, multi-tier visibility wth no choke points. And of
course, we also need to reshore these capabilities as
qui ckly as possible. And it will certainly be a focus if
confirmed.

Senator Scott: So, is it going to happen? | nean,

everybody -- you know, in the last 7 or 8 years, everybody
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cones up and says, yeah, we're going to do this, but is
sonebody going to do it? So, it's not happening, | nean, as
far as | can tell.

M. OMlley: So, the Departnent recently rel eased the
1260H |i st about the technol ogy of Chinese mlitary,

I dentifying, isolating, adversarial mlitary influence.
That strikes me as a first -- a good first step and
continuing to enphasi ze decoupling from China.

Senator Scott: So, Dr. Hernandez-Baquero, the Space
Coast is a big deal in Florida, right? | think it's
probably we've got the best commercial space capabilities in
the best skilled workforce probably in the world for space
| aunch there. Can you talk about why this is inportant to
t he Departnment of War?

Dr. Hernandez-Baquero: Yes, Senator. Hailing fromthe
great State of Florida, and having spent ny time at the
Space Coast, | absolutely agree with you. |It's essential.
Qur launch capacity is the best in the world, and we need to
continue to maintain it and increase it. W need nore
capacity fromour launch facilities in order to fill out the
hybrid architectures. W're generating and devel opi ng nore
satellites than ever. That's seen in the proliferated
architectures that we're deploying, and that puts a | ot of
demand on the spaceports. So, it's absolutely essential
that we maintain and we grow that capacity.
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Senator Scott: Geat.

Dr. Hernandez-Baquero: And if confirmed, I wll work
W th departnment stakeholders to ensure that we do that.

Senator Scott: Al right. | thank each of you for
your conm tnent.

Chai rman Wcker: Thank you very nuch, Senator Scott.
Senat or Ki ng.

Senator King: M. Hurst, |'munpersuaded by your
prof essions of ignorance about the cost of the war. You
were the acting conptroller and chief financial officer of
t he Department of Defense since until My 20. That's about
7 weeks ago. And to sit here today and say: well, | don't
really know and I"'mnot in the position. Come on. You had
to know this question was going to cone up at this hearing
today. How nuch has the Iran war cost the Anerican people?

M. Hurst: Senator King, | will give you the sanme
answer | gave you during the posture hearing. That it was
$29 billion at the time |I left the position. |f confirned,
|'"'mgoing to work with --

Senator King: Does that $29 billion include danage to
facilities and assets in the region?

M. Hurst: No, Senator. That estimate did not include
mlitary construction. Again, we don't know what the
posture is going to be. There are |lessons |earned from

mlitary construction fromthis conflict. | would say one
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of these is that the United States needs to invest nore in
hardened and deeply buried facilities, particularly in these
ki nds of areas, but it doesn't reflect M LCON

Senator King: So, that's not part of the estimate.

The estimate that you gave of $29 billion was sinply --
essentially nunitions and expenditures in direct result of
the conflict.

M. Hurst: Senator, yeah, | would characterize that
estimate as largely nunitions. Fromnenory, it was over $20
billion munitions, and the nost the rest of that was
operational cost, whether that's fuel --

Senator King: In preparing for this hearing, you
didn't do any -- you didn't ask any questions about updating
t hat nunber.

M. Hurst: | felt it would be inappropriate to do so,
because that's not in nmy current role in the Departnent.

Senator King: Well, | think it's very frustrating to
the American people that we can't get a straight answer on
what this war is costing, not to nention what it's costing
and has cost the Anerican people at the at the gas punp and
I n other costs.

M. OMlley, on acquisition, one thing that | think is
| nportant today, nore than perhaps in the past, is buying
the intellectual property when we buy a platformso that we

can maintain and build parts. Every depot, every aircraft
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hangar, every ship should have a 3D printer. W shouldn't
have to go back to the manufacturer. Do you agree?

M. O Milley: Yes, Senator, | do agree that obtaining
the intellectual property up front should be a focus of the
Departnent as we're negotiating agreenents. | do think
there's a balance here. W need to let industry know that
we have the ability to protect their IP after it's
transferred to us. But I wll -- I'mthinking about what
the CNO testified recently, where he said that the inability
to performorganic repairs due to lack of technical data is
I nexcusable. | certainly support that, and | think
intellectual property is.

Senator King: | appreciate that. And to reiterate the
point, right to repair is an inportant part of our
responsibility and sonething that we should ensure that this
I's an enornmous cost center. And also, in a tine of
conflict, it's atine issue, is it not?

M. O Mlley: Yes, Senator. Wen | first started the
Departnent, | sat next to a mlitary assistant who told ne a
story about being on a FOB in Afghani stan and having to wait
5 days to have his equipnent repaired. They had to bring a
contractor in to get it done. | was very surprised by that.
Certainly, not acceptable, and, if confirmed, it wll
certainly be a focus of m ne.

Senator King: Well, | hope that this is a serious
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conmm t ment, because both in ternms of tine and cost, the
Anerican people cannot afford |long delays in this kind of
situation. Thank you. | do have that commtnent, do I not?

M. OMlley: Yes, Senator. | absolutely commt to
working with you on it.

Senator King: Thank you. M. Hernandez -- or Dr.

Her nandez- Baquero, a big part of the cost of Iron Dome is
going to be in your domain. Do you have any estinmates, or
have you | ooked at Iron Done and at what the cost

proj ections are, because we have estinmates fromthe

adm ni stration of $125 billion to $185 billion? CBO
recently said over $1 trillion. Wat's this going to cost
us?

Dr. Hernandez-Baquero: Senator King, | have not been
briefed on the details of the Golden Done project at the
moment .

Senator King: | said Iron Done, didn't 1? ol den
Done.

Dr. Hernandez-Baquero: Yes, Senator. But the -- it
was started as that. And so, | appreciate that the system
Is conplex, but I -- and I have not been briefed on the
details, but | do know that the adm nistration and that the
program manager on that effort is |aser-focused on ensuring
that we do that affordably, and if confirnmed, | will work

closely with the program manager to ensure that the space
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el ements of that architecture are scal able and can be
delivered in an affordabl e cost.

Senator King: Thank you. And, M. O Mlley, |I'm out
of time, but perhaps I'll followup with a question on this.
' mvery concerned about the admnistration's continuing
pressure toward building warships abroad. | think that's a
terrible idea, both froma national security point of view
and an industrial base point of view, Anerican workers'
point of view Are you aware of this push by OMB to build
war shi ps in South Korea and Japan?

M. O Milley: Senator, |I'mnot aware of that,
specifically, but it's certainly something that |I'Il take
for the record and happy to respond wth.

[ The information referred to foll ows:]

[ COWM TTEE | NSERT]
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Senator King: Well, | hope you will, because it's very
di sturbing and wongheaded in ny view, and I think it's an
insult to Anerican workers. So, | would appreciate it if
you would followup on that. Thank you. Thank you, M.
Chai r man.

Chai rman Wcker: Thank you, M. Hurst. Should you be
confirmed, and if a nmenber of this commttee or a nmenber of
this Congress called you up and asked you for sone
I nformati on about the cost of the current operation in and
around lIran and the Strait of Hormuz, you would readily
speak to that nenmber of Congress and supply that
i nformation, would you not?

M. Hurst: Chairman, absolutely. On this or any other
Issue, | wll be transparent wth Congress.

Chai rman Wcker: Ckay. Thank you very nuch. And |
bel i eve Senator Banks is next in |ine.

Senat or Banks: Thank you, M. Chairnman.

Secretary Hurst, the One Big Beautiful bill provided
funding to critical industrial base areas such as solid
rocket notor production. Some of this funding remains
unobl i gated as of today. Wy have those funds not been
obl i gat ed?

M. Hurst: Senator, |I'd have to get back with the
Departnment and find out exactly what funds are unobligated
fromthose lines, but | commt to doing that and I'Il| take
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[ The information referred to follows:]

[ COW TTEE | NSERT]
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Senator Banks: | appreciate that. No idea? Can you
speculate at all, or? | appreciate you getting back wth us
and working with us on it.

M. Hurst: | don't know where that is in the
contracting process, Senator.

Senat or Banks: Ckay. Al industrial-based funding
through IBAS and Title Il nust go through the Econom c
Def ense Unit for deal teaminvol venrent for negotiating
equity. \Wat can be done to expedite that process,
especially for solid rocket fuel production?

M. Hurst: Senator, it's alittle bit outside of ny
| ane, but | can take that for the record and find out what
the current policies are in the Departnent for that kind of
acqui sition.

[ The information referred to follows:]

[ COMM TTEE | NSERT]
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Senator Banks: Ckay. | look forward to that. |
appreciate that. Also, M. Hurst, if confirned, you'll play
an inportant role in the potential Reconciliation 3.0. Last
year, the Reconciliation Bill secured $170 million for a
Navy radar depot, but the noney instead went to the Arny.
How wi | | you ensure that the Departnent follows
congressional intent for future reconciliation bills,
certainly, better than the |ast one?

M. Hurst: Senator Banks, | think we can nake sone
| nprovenents in our process and conmuni cation regarding
reconciliation spending. Part of that is devel oping better
tools inside the Departnent so we can qui ckly gather
information and share it with Congress, and if confirned,
|'ve commtted to doing that.

Senat or Banks: Any ideas on how we can do that better?

M. Hurst: | think the biggest thing is making sure we
have the software in place and visualization tools to track
things inreal time so we can share adjustnments to spend
pl ans with Congress.

Senator Banks: Gkay. | look forward to you submtting
your questions to the first couple of your answers to the
first couple of questions for the record. |'Il |ook for
those answers. M. Chairman, | yield back.

Chai rman Wcker: Thank you. Thank you very nuch. And

| do believe we have Senator Kelly next.
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Senator Kelly: Thank you, M. Chairnman.

M. Hurst, the admnistration -- | want to fol l ow up on
Senator King's question about Golden Done. So, it's made it
apriority. It is a significant investnent in |limted
resources that we have. So, before Congress conmts
t axpayers to what could becone the nost expensive defense
programin our Nation's history, we need sone confidence
that the systemis going to deliver the capability that's
been promsed. And to ne right now, it's clear that it
won't. The nost anbitious elenments of Golden Done is the
space-based interceptor layer, and that is going to face
significant technical challenges. The cost, the physics,
the likely reliability, in my view, do not support a full-
scal e space-based intercept architecture. This neans that
we coul d spend nore than $1 trillion and end up with a
systemthat's not going to work, and it's not going to
| nprove -- neaningfully, inprove our security.

So, M. Hurst, what anal ysis gives you confidence that
CGol den Donme is a responsi bl e use of taxpayer dollars rather
than an extraordinarily expensive systemthat's not going to
achi eve the stated objectives?

M. Hurst: Well, Senator Kelly, | appreciate your
background in this area. | would say | have confidence in
this because | trust the program manager, General Guetlein,

to make these kinds of determ nations and change course
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inside the program if necessary, to achieve an outcone at
the appropriate cost for the taxpayer. This is a better
Issue to be held in a classified session. But if you
haven't gotten a brief fromhim sir, 1'd recommend it.
It's conpel | ing.

Senator Kelly: 1've gotten multiple briefs fromhim
Have you seen an analysis, a technical analysis that has
convinced you that this is achievable, or you just trust
that he tells you we can do this?

M. Hurst: | believe it's possible to have a space-
based i nterceptor capability. | think --

Senator Kelly: Based on what?

M. Hurst: =-- | think the big determination there is
what will the cost per unit be, whether or not it's a
fiel dable capability that produces the kind of result we
want .

Senator Kelly: Do you understand that defeating a
system wi th count erneasures and decoys is cheaper than
I nterceptors?

M. Hurst: I|I'mfamliar with sone of the dynam cs of
an engagenent in a space environnent.

Senator Kelly: Yeah. And so, that becones a nath
problem 1|ike an economcs math problemis that the
adversary's ability to defeat the systemis | ess expensive
than our cost to build the system
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M. Hurst: It will depend on how the technol ogy turns
out, but | think there's an opportunity to avoid that exact
engagenent scenario in a manner that nakes the system nore
effective.

Senator Kelly: How do we do that?

M. Hurst: | think, again, that'd be a better
classified session.

Senator Kelly: But you know how we do that?

M. Hurst: | haven't had a brief on that. And, if
that's still what General Guetlein is thinking is, | think
it's a possibility that we should be interested in investing
in the research and devel opnent dollars to procure.

Senator Kelly: Well, let's say, if the Departnent
cannot denonstrate that Golden Dome will provide the |evel
of protection that the admnnistration publicly states it
will, I nean, why would why woul d Congress be asked to
commt nore than $1 trillion over the life cycle before
t hese questions have all been answered? Because |'m not
convinced they've been answered.

M. Hurst: Senator Kelly, | haven't heard that cost
estimate of $1 trillion. 1've heard --

Senator Kelly: 1It's fromthe CBO

M. Hurst: |Is that what we're saying? Well, | think
the Departnment's cost estimate at the tinme that | was
comptrol ler was $185 billion for the entire system And the
855-204-8184 Lexitas operates in all 50 states and is licensed where required. LEA i

www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 78

nmost conpelling parts of Golden Done for ne are the
situational awareness aspects, which wll pay dividends for
t he Departnment outside of just mssile defense.

Senator Kelly: | agree with that. So, there are
things in the programthat make sense: detecting | aunches,
even some ot her approaches to this. The space-based
Interceptor part is really, really hard, and the physics
clearly favors the offense. So, we could go down this road,
spend hundreds of billions of dollars, and not get any
return on that investnent. And mssile defense is, you
know, too inportant to pursue this just based on aspiration
alone, so | want to nmake sure that we have a systemthat is
technically achi evable, strategically sound, and represents
the best use of limted resources. And so, the Departnent
shoul d be able to denonstrate not only what the CGol den Dome
wll cost, but that it can realistically deliver on this
prom se of mssile defense, and | have not seen any
convi nci ng evidence of that to date.

Thank you, M. Chairnman.

Chai rman Wcker: Thank you. Thank you very nuch,
Senator Sullivan.

Senator Sullivan: Thank you, M. Chairman. | want to
thank the witnesses and their famlies for your, conmtnent
to service. It's not always easy, and it can be really hard

on the famlies. So, it's great to see all the famlies
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supporting our nom nees today.

| want to nention a couple of ny colleagues on the
other side of the aisle. First, Senator Kelly, I was with
sone of the defense tech conpanies that are working on
m ssil e defense and Gol den Donme, and | think it'd be great
for you, and Senator King, Senator Kaine, all you guys,
girls, to neet with sonme of themas well. | think there's a
| ot of innovation happening, and | know they' d wel cone the
opportunity to brief you guys, bringing down costs,

I ncreasi ng technol ogi cal capabilities, and | think it's an
exciting time in our mssile defense world.

Al so on the supplenental, | really want to encourage ny
Denocrat col | eagues not to just reject that. Alittle bit
of history lessons. Sone of you were here, sone of you
weren't. But when Biden was President, when Schuner was the
Majority Leader, the Wite House brought up a Wkraine
suppl emental, and a ot of us worked on it. W inproved it,
we made it better, and then we voted for it. And this is
for Senator Kelly and others when he's | eaving.

You know, during the NDAA nmarkup, there was a |ot of
di scussi on about nunitions. People want to tal k about
munitions. And so, this is a nunitions supplenental, and |
really -- it would be really disappointing if ny Denocrat
col | eagues say out of hand: we're going to reject the

suppl enental. W didn't do that when Biden was President
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and Schumer was Majority Leader, and it would be really
di sappointing if you guys did that, and if you guys voted
agai nst cloture on the NDAA today.

There's a lot of politics going on, but usually, the
politics that are enconpassing the country don't usually
kind of cone to the Armed Services Conmttee. And if the
NDAA is rejected today, if the supplenental is rejected, |
think nmy coll eagues on the other side of the aisle know that
that'll be just for politics. And usually, we try -- the
serious Senators on this conmttee try to forego politics
and focus on national security, and | hope when it comes to
suppl enental, when it cones to getting on the NDAA today,
that they do the right thing and that woul d be voting for
these things, or at |least considering them | know Mnority
Leader Schuner doesn't care about national defense, but you
guys do, and | think that's inportant.

So, let me --

Senator King: |If the war was authorized, Senator --

Senator Sullivan: Let me --

Senator King: |If the war had been authorized it would
be a different discussion.

Senator Sullivan: Let nme -- let me -- was the Wkraine
war aut horized?

Chai rman Wcker: The gentleman -- the Senator from
Al aska has the floor.

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 81

Senator Sullivan: Yeah. | think you know|l'mon to
sonething that's correct, and | hope you guys just don't
reject it out of hand because you're being told to by your
far-left |eadership, which isn't serious about national
security and never has been.

So, let me turnto M. OMilley and M. Hurst. One of
the things that |'ve been trying to do, again, bipartisan in
this commttee, is lead the efforts on nultiyear procurenent
opportunities that can help us on our Defense Industrial
Base, that can help us bring down the costs. Can you talk
more about the utility that comes fromnulti-year
procurenent capabilities in the Pentagon and encourage
services to use it? Sonme have, some haven't, and | think
it's atool that's inportant. Either of you can take that.

M. O Mlley: Thank you, Senator. Yes, nulti-year
procurenent is a powerful lever to drive down unit costs to
expand industrial capability, capacity and to secure our
supply chains. This |long-termdenand signal is inportant
for industry. It gives the Defense Industrial Base
predictability and stability, and it allows the suppliers to
make | arger capital investnents.

Senator Sullivan: And do you -- do we see all the
services utilizing this to its full capability?

M. O Mlley: Senator, the services are working

through all of their prograns, it's ny understanding,
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wor ki ng through all their prograns and working through the
tradeoffs on that. So, | do know that they're engaged in
t hat questi on.

Senator Sullivan: Okay. |If confirned, can you help
encourage themto do so. Sonme have done it better than
ot hers.

M. OMlley: Yes, Senator. |If confirnmed, | will.

Senator Sullivan: Geat. M. Hernandez-Baquero, |
want to tal k about sonme of the things that are going on with
regard to mssile defense. |In Alaska, we have clear Space
Force, the LRDR systemthere, Cobra Dane at Shenya, of
course, the ground-based mssile interceptors at Fort
Geely. If confirmed, will you commt to working with ne to
achi eve the funding needed to bring the next generation of
capabilities in terns of mssile defense to Al aska, where we
are the cornerstone of mssile defense for the country right
now, and the Gol den Done is going to build on the conponents
I n Al aska, but the conponents are still very inportant?

Dr. Hernandez-Baquero: Senator, |'maware of how vital
t hese systens are, and if confirmed, | would | ook forward to
working with you to ensure that we have the right sensing
systenms and response systens to protect our honel and.

Senator Sullivan: Geat. Thank you. Thank you, M.
Chai r man.

Chai rman Wcker: Senator Sl otKkin.
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Senator Slotkin: Thank you, and thanks for being here.

You know, | think it's inportant to recogni ze that we
are back at war with Iran. The cease fire is dead.

Fourteen Anmerican citizens have been killed, uniforned
mlitary, 400 injured. The Iranians now have a veto over
what goes through the Strait of Hornmuz. M. Hurst, you are
here to get the top job as conptroller, handling the noney
for the Departnment. Hugely inportant job. And you' ve heard
fromny colleagues, and | wll say for Senator Sullivan,

t hose of us who care deeply about national defense, | don't
think it's a big ask to try and just get the straight
nunbers for the cost of this war. And this commttee for 20
years, handl ed the cost of Irag and Afghanistan. That's
part of our business. So, to ask that we just vote on

sonet hing and w t hout having basic accountability -- as you
depart, Senator Sullivan -- | think is disingenuous. W
shoul d be able to get just a very basic answer fromthe
person who wants to be the conptroller on the cost of the
war .

Now, you said you didn't prepare that answer today
because you didn't want to | ook |ike you had any idea what
was going on wth the budget, so | did sone back-of-the-
envel ope math, just fromwhat's available on the cost of the
war. We know that the war has already cost the taxpayers,

separately out of their own pockets, $100 mllion: the cost
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of gas, you know, fuel prices that have gone up, the cost of
airline tickets, delivery service fees, that's $750 out of
every Anerican household in the entire country since
February. So, that's $100 mllion.

But then there's the second tine they have to pay. You
know, they already paid at the office and they' ve got to pay
again wth whatever the ultimate cost of this war is going
to be to the Departnent. The math that |'ve seen is you' ve
sent over a formal request for $67 billion to cover down on
sonme of the costs of the war. That doesn't include any of
the repairs to the major damage to our bases and | ocations
in the Mddle East, MLCON, as we call it. W' ve seen
reports of another $30 billion needed for MLCON. And then,
since the war has restarted just this nonth, back of the
envelope is $1 billion for July conbat operations. So, by
my math, that's $98 billion for the cost to the Departnent.
You can correct ne if I'mgetting any of those nunbers
wrong. So, $100 billion already that American taxpayers
have paid, plus a coming -- let's round it up, $98 billion
to $100 billion comng in the Departments bill, which is
t axpayer doll ars.

So, we're starting to hear reports that the Departnent
Is strained in paying its basic bills. They' re parking
jets. The CNO was up here in May and said if he doesn't get

nore noney, he's going to have to cut training. W're
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hearing that folks are having a problemwth just doing
basi c exercises. W're hearing that repairs on our bases,

| i ke things that serve our famlies, we're only doing
energency housing repairs. You were -- you don't want to
answer any questions for the conptroller, but you are
sitting in a job for the Army. Can you pl ease say under
oath any things that have been postponed, cut back, or put
on hol d because we do not have noney anynore in the Arny due
to the Iran war?

M. Hurst: Senator, | don't have a listing of specific
traini ng exercises --

Senator Slotkin: Do you know of any? Just in
fai rness, has anything been put on hold? Have anything been
-- has anyt hing been changed in the Departnent because of
the cost of the Iran war, which it would be normal for ne,
that would be something | would expect every famly
understands. |f you're going to spend a ton over here, you
got to tighten your belt. But do you know of any prograns
t hat have been put on hold suspended because of the Iran
war ?

M. Hurst: Senator, | don't have specifics, but | wll
say this, whenever there's a contingency operation, because
we build our budget 2 years in advance of getting it, we
have to make tradeoffs inside that budget to fund current
oper ati ons.
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Senator Slotkin: Sure.

M. Hurst: That's always been the way it is.

Senator Slotkin: Sure, but | think this is again, we
want to understand what those costs are. You will be the
conptroller in charge of the very new grants and | oans that
the Department is putting out, and |'mvery concerned about
just the |l ook of corruption. W know that the President's
sons have gotten $3.2 billion in contracts fromthe Federal
Gover nnent since he becanme President. Some of these things,
$900 mllion commitnments to Navy contracts for conpanies
associated with Don, Jr. Do you understand that even the
appearance of a conflict of interest nmakes you subject to an
| Greport, and that you will be in charge of approving these
maj or contracts as they go out the door?

M. Hurst: Senator, the conptroller doesn't approve
contracts.

Senator Slotkin: The spending of dollars.

M. Hurst: W approve obligation of dollars, but we
give it to programofficers to go and execute. | have great
faith in the Departnent's ability to control for any kind of
bias or injustice in awarding contracts. | think we do that
very well --

Senator Slotkin: So, you'll be willing to put your
name on sone of these -- sonme of the biggest contracts in

Pentagon history are being let right now, and you're the guy
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who has to check the switch, right, to get that noney?

just want to make sure we are understanding that you will be
responsi ble for putting your stanp of approval on the
nmovenent of that noney for contracts that could be |inked
directly to the President's son.

M. Hurst: Senator, | want to clarify. The
conptrol l er does not award contracts for the entire
Depart ment.

Senator Slotkin: You nove the noney.

M. Hurst: W give programoffices noney or the
services noney. They nake contract awards.

Senator Slotkin: You can call it a technicality.
was at the Pentagon. |If you don't want that noney noving,

It doesn't nove. So, | just want to be -- understandi ng,
and | know ny tinme is up, that your name will be on that for
t hese contracts, these historic contracts that are being |et
to the President's sons.

Chai rman Wcker: Thank you, Senator Slotkin. W have
Senat or Budd and then Senator Kai ne.

Senat or Budd: Thank you, Chairnman.

Congrats to each of you on your nom nations, and thanks
tothe famlies as well. Secretary Hurst, it's great to see
you. Based on your time on projects |ike Project Mven,
what's your vision for aligning our defense budget to better

support the rapid scaling of Al and autononous systens, and
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kind of draw fromyour history a little bit, if you wll?

M. Hurst: Senator, | think we're inthis really
I nteresting pathfinding phase right now where we're not
ready to whol escale conmt to progranms of record that are
related to autononous warfare. But part of the Fiscal Year
2027 budget request is arranged as a fund for the Defense
Aut ononous Warfare G oup, so they can do that pathfinding
and sprinkle that technology across the entire Departnent,
and then also start to integrate it to existing prograns and
future prograns in requirements form But | think what
we're going to start seeing here in the next 5 years is a
rapid acceleration of this technology integration to every
single platforminside the Department of War.

Senat or Budd: Thanks a |ot.

Dr. Hernandez, good to see you as well. So, | had a
chance to neet recently wth the next Chief of Space
Operations, and | |earned about the investnments we're
maki ng, including space-based AMII. So, what's your plan to
make sure that that's a success.

Dr. Hernandez-Baquero: Senator, the space-based AMII
Is avital element of the architecture. It provides donain
awareness and it's the front end of the space-enabled kil
chains. |If confirnmed, I will have oversight over that part
of the portfolio, and nmy goal will be to, as | noted, ny

priorities, to take advantage of the acquisition reform

E VY

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 89

that's underway to enpower the portfolio acquisition
executives that are executing that programto ensure we do
that at speed, building out on the existing capabilities
that are out there that we've been able to harness working
W th partners across the Departnment and across the

I nteragency. And if confirmed, | wll be commtting to
ensuring that we deliver that at speed.

Senat or Budd: Thank you. | look forward to that.

Dr. Mason, it's good to see you again. |'mexcited to
see what you're going to do at the NROO So, with the rapid
proliferation of comercial space tech, how do you plan to
I ntegrate those assets into NRO s operations?

Dr. Mason: Senator, first of all, thank you for taking
the time to neet. | enjoyed our discussion and got a | ot
out of it in ternms of the next-gen hybrid architecture. The
key there is that, to use your word, that these capabilities
are integrated. |In the past, when we were first starting as
a Nation, the comercial was a bolt on. So, |ooking at the
proliferation as well as the exquisite integrated together
I's the key.

| would say that in ternms of the question about
artificial intelligence, that's going to be the neans by
which that is done. |It's not possible to do what the
government wants to do in terns of the hybrid architecture

w thout Al, and then doing it responsibly in a way that we
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get great effect as a Nation, but also are m ndful about
ri sk managenent as well.

Senator Budd: Geat. Thank you.

M. O Malley, congrats again on your nom nation. So,
gi ven your m xed background in private sector investnents
and Navy intelligence, what are you nost excited to tackle
first when it comes to cutting through red tape, getting
cutting edge capabilities into the hands of our warfighters
faster?

M. O Mlley: Thank you, Senator. | appreciate you
acknow edgi ng the private sector background. At the conpany
that | founded, we were very nuch focused on taking |arge
data sets and being able to understand answers to questions
t hat maybe you didn't even think of, and it would allow us
to just nove that nuch further ahead in the decision-naking
process. That is certainly sonething that |'d be excited
about .

So, but if confirmed, nmy top priorities are the
Secretary's vision for acquisition transformation and into a
new warfighting acquisition system rebuilding the Defense
| ndustrial Base, expanding its capacity, bringing in new and
I nnovati ve conpani es, and el evating and enpoweri ng,
| nportantly, our acquisition workforce so that we can nake
faster, risk-inforned decisions.

Senat or Budd: Very good. Question again for you, M.
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O Mal l ey, and Dr. Hernandez, about nulti-year procurenent.
So, there's efforts to do nulti-year procurenent and the
authorities for that on ships, aircraft, nunitions. So,
what are your thoughts on additional acquisition prograns
that m ght be beneficial for sonething like satellites,
anywhere el se where we could use this nmultiyear authority?

Dr. Hernandez-Baquero: Senator, |'ll start by saying
that earlier, there was a question around |aunch and the
capacity associated with launch, and we're putting a | ot of
demand on our |aunch capacity. That woul d be one area that
| would ook at to not only nulti-year procurenment, but just
any incentives that we can do to attract nore businesses to
go into our launch, to expand our |aunch capacity. That's
consistent wwth howit's been done across the Departnent and
other prograns. |It's essentially a capacity, incentive for
busi nesses to invest in infrastructure and capital equipnment
to do that. And then certainly, as we proliferate it, as we
proliferate the architectures, we have to produce nore
satellites, those are elenents that perhaps these nodels
woul d apply. And if confirmed, I will look at all those
areas to ensure that we have the right capacity to deliver,
and to include and to use any tool available at our
di sposal, including nulti-year procurenents.

Senat or Budd: Thank you very nuch. M. O Mlley?

M. O Milley: Thank you, Senator. Milti-year
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procurenent is a powerful tool that the Departnment is
currently using, thanks to Congress, to send a stronger
demand signal to industry. | also think about the
transition to the program acquisition executive and the
service acquisition executive, giving themthe authority
that they need to not focus on necessarily isolated
progranms, but broader capability portfolios. And nulti-year
procurenent is certainly a tool in the tool box, and it has
been utilized. |It's continuing to be utilized, and we thank
the Congress for it.

Senat or Budd: Thanks, Chairman.

Chai rman Wcker: Thank you very nuch, Senator Budd.
Senat or Kai ne.

Senator Kaine: Thank you, M. Chair, and thanks to the
W t nesses.

Just a point in response to Senator Sullivan, and he
and | chatted as he was |eaving. Not all supplenmentals are
exactly the same. And one of the issues that we're sort of
grappling with, and this is no surprise, | suspect, to the
w t nesses or fol ks watching, wth the supplenental, the
supplemental is on top of a presidential budget request that
I ncreases the Pentagon's budget by 40 percent in 1 year.

And so, we're sort of grappling with the 40 percent in 1
year increase and then the supplenental on top of it. And |

think it's natural as exercising oversight to see, well, if

E VY
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we're going to increase the Defense budget by that nuch, do
you need a supplenental, too, or can the priorities in the
suppl emental be fol ded in?

And, M. Hurst, nmy questions to you are sort of | want
to do sone budget math with you, and you're going to be
better at this than ne so | want you to correct me if | get
anything wong. Last year, we passed a reconciliation bill,
and in that reconciliation bill, we provided $153 billion
for DOD. Is that right?

M. Hurst: Yes, Senator.

Senator Kaine: And your testinony, | think, is
consistent with this, that a bunch of that $153 billion has
not been obligated. The records that we got fromthe
Pentagon that were current through July 2, suggests that $68
billion has been obligated, but $89 billion of it has not
been obligated. Does that sound generally accurate to you?

M. Hurst: Based on the nunber you gave, Senator, but
| do expect that nunber to continue to increase through the
fiscal year.

Senator Kaine: Well, here's what interests ne. So, we
did a reconciliation bill |ast year, and $89 billion of that
to DOD is still unobligated. And so, then | thought $89
billion. That is a nunber that's remarkably simlar to
anot her nunmber. The adm nistration has sent us a

suppl emental request for $87 billion. Now, not all of that
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$87 billion is for the DOD. $67 billion is for the DOD.

Ot her portions of the request, for exanple, aid to farners
who have been hurt by tariffs. Okay, but set that aside.
We have $89 billion unobligated to the DOD fromthe

reconciliation bill, and the admnistration is asking us for
$67 billion in a supplenental that they recently delivered
to us.

So, here's the question that | really want to get to,
and | don't know whether in your current role or in your
past role, were you grappling with this? Has the Pentagon
scrubbed the priorities that nake up that $67 billion in the
suppl emental ? So, for exanple, $21 billion is munitions.
Have you scrubbed those priorities and then | ooked at the
unobl i gated $89 billion and said, wow, we already have noney
that we could use to do things that we think are
necessitated in the supplenental request? Do you know
whet her that's been done?

M. Hurst: Senator, | think it best to be -- it would
be best to go do this as a QFR and make sure we give you a
line by line that conpares what's left in the One Big
Beautiful Bill Act, and then the supplenmental request. But
| woul d suggest to you that the $89 billion that Congress
provided to us that's not obligated is likely for different
capabilities than what's being requested in the

suppl enent al
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Senator Kaine: | suspect that it is, and yet we do act
according to priorities. And so, you know, we're hearing
that the supplenmental is needed. And let's just use the
munitions. O the $67 billion, $21 billion is for nunitions
in the supplemental. That is a dire need to replenish
munitions stock. It may be that there are things that were
in the reconciliation bill last year that are unobligated
priorities that are inportant, but aren't so urgent. And,
you know, that each priority, you can give it an inportance
ranki ng and each priority, you can give it an urgency
ranki ng.

And | got to believe that sone of this $67 billion in
t he supplemental is stuff that would match up with sone of
the line itens in the unspent unobligated noney froml ast
year, and we woul dn't be doing our oversight job if we were
to just kind of, you know, forget about the $89 billion that
still hadn't been obligated and say we got to rubber stanp
the $67 billion. W ought to be |ooking to see whether we
can acconplish some of the objectives wth noney that is
already at the Departnent that hasn't been obli gat ed.

And the last thing I'll say on this sanme topic is, you
know, we've also been told that there may need to be a
reconciliation bill, and you and | chatted about this in ny
office. It's been a little conplicated this year because

there was an appropriations request increasing by 40 percent
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| ast year's appropriated anmount, and there is a suppl enental
request. And then there's also a suggestion that there
needs to be a reconciliation request, you know, to vote on
door number 2. And | don't want -- |I'mnot exactly sure
what's behind door nunber 1 and door nunber 3. W really
need to look at this all together.

So, ny hope is just going back to all of you is take a
| ook at the unobligated $89 billion, and take a | ook at what
you're asking for with the $67 billion in supplenental
request and see if there's dollars you already have that
woul d enabl e you to acconplish objectives that have an
| mmedi ate urgency. Thank you very nuch.

Chai rman Wcker: Thank you, Senator.

And this concludes today's hearing. | want to thank
our witnesses and their testinony. | want to thank all of
the famlies who are present in support of their famly
menbers. For information of nmenbers, questions for the
record will be due to the commttee within 2 business days
of the conclusion of this hearing, which is right now.

[ The information referred to follows:]

[ COWM TTEE | NSERT]
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Chai rman Wcker: And we are adjourned.

[ Wher eupon,
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at 11:33 a.m, the hearing was adjourned.]
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