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TO RECEI VE TESTI MONY ON THE POSTURE OF THE DEPARTMENT OF THE
ARMY | N REVI EW OF THE DEFENSE AUTHORI ZATI ON REQUEST FOR
FI SCAL YEAR 2027 AND THE FUTURE YEARS DEFENSE PROGRAM

Tuesday, May 12, 2026

U S. Senate

Comm ttee on Arned Services

Washi ngton, D.C.

The commttee net, pursuant to notice, at 10:55 a.m in

Room SD- G50, Dirksen Senate O fice Buil ding,

W cker, chairman of the commttee, presiding.

Comm ttee Menbers Present:

[presiding], Cotton, Ernst, Sullivan, Craner,

Banks, Sheehy,
Ki ng, Warren,
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OPENI NG STATEMENT OF HON. ROGER W CKER, U.S. SENATOR
FROM M SSI SSI PPI

Chai rman Wcker: The conmittee will cone to order.

The Senate Arned Services Conmttee neets today to
recei ve testinony on the posture of the United States Arny.
I want to thank our w tnesses, Secretary of the Arny, Dan
Driscoll, and acting Chief of Staff of the Arny, General
Chris LaNeve, for being here. Thank you, gentl enen.

Today, the Arny is being asked to conduct nore
demandi ng m ssions and nore | ocations agai nst nore capabl e
adversaries than at any tine in a generation. Russia s war
of choice in Wkraine has underscored the enduring inportance
of land power in high intensity conflict. |In that theater,
the U S. Arny has played a critical role in helping
Ukr ai ni ans plan for and resource their forces through the
Security Assistance G oup-Ukraine. Qur Arny has al so
harvested many | essons fromthat partnership to inform our
noder ni zat i on.

At the sanme tinme, we're witnessing the Arny's essentia
contributions to ongoing operations in CENTCOM U.S. Arny
soldiers |like those fromthe 1st Battalion, 43rd Air Defense
Artillery, are using Patriot systens to help defend our
servi ce nenbers, partners, and allies against persistent
m ssile and drone threats. Simlarly, the Arkansas Nati onal

Guard's 142nd Field Artillery Brigade is enploying ground-
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based mssiles to strike eneny targets deep inside Iran.
These actions denonstrate both the reach of Anerica's Arny,
only 5 years since President Trunp rightly chose to build
new weapons instead of tolerating Vladimr Putin's constant
violations of the INF Treaty.

Meanwhi | e, the pacing chall enge posed by Chi na demands
that the Arny be prepared to support Joint Force operations
across vast distances under persistent threat in a tenpo we
have not seen in decades. Many think of the Western Pacific
as solely naval and air theater, but our two w tnesses
certainly do not agree with that. Qur ground forces
conti nue to nake absolutely crucial contributions to
security in the First Island chain, including through
massi ve and grow ng partnerships with our South Korean,
Japanese, and Filipino treaty allies.

Al'l these demands underscore the inportance of fielding
and sustai ning the nost advanced and capabl e systens in the
world, frommssile defense and | ong-range stri ke weapons,
to resilient command-and-control systens, and new net hods of
breachi ng defensive |ines. These capabilities are not
theoretical. They are being enployed today to protect
Anmerican |lives and uphold stability.

The Arny provides the backbone of our global |ogistics.
This enables joint operations, and it delivers the |and

conbat power that it takes to deter aggression and, if
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necessary, to wn decisively. The Arny nust be ready, but
our readiness today is frankly uneven. Mbdernization
efforts have produced prom sing capabilities, but not at the
speed and scale required by the threat. | think our

W tnesses will agree with that. At the sane tinme, the Arny
continues to struggle with the operational readiness rates
of its primary equi pnent, its maintenance backlogs, and its
muni tions stockpiles. Al are under extreme strain.

Under Secretary Driscoll, the Arnmy has made significant
strides to prepare for changi ng conbat conditions. So, |
comrend the Secretary on that. The Arny has acted with
di sci pline and foresight to devel op a new generation of
weapons; the precision strike mssile, |owcost nunitions,
the new W-75 helicopter, the MIE3 tank, and finally, after
20 years of struggles, a nore coherent command-and-contro
system | also appreciate the Arny's inproved approach to
noder ni zation of our organic industrial base.

| remain troubled that the Pentagon is not noving fast
enough, or has not been noving fast enough to inprove the
| ogi stics capability and capacity of the Joint Force. And
the Secretary will want to tal k about that, certainly,
today. Logistics, sustainment, and pre-positioning will be
decisive in any future conflict. The Arny nust denonstrate
how it will enable the Joint Force to operate effectively

across that theater. This will require additional resources
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to bring unmanned surface and air vehicles into the Force at
scal e to purchase next-generation capabilities to sustain
U S. forces in Dispersed |ocations.

| want to also commend the Arny, led by U S Arny
Europe, in devel opi ng new nethods of warfare in response to
tactical and operational |essons |learned in Ukraine. The
eastern flank deterrence |ine concept consists of largely
unmanned tripwire, conbined with |ayered m ssile defenses
and distributed strike capabilities. It's exactly the
direction we need to go, and |I hope the Arny will field
t hose capabilities to European Conmand rapidly.

So, | ook forward to hearing from Secretary Dri scol
and General LaNeve about how to handl e these chall enges. W
wll need clear priorities, disciplined execution, and
transparent conmuni cation as we nove forward to secure that
the U S. Arny remains ready, nodern, and capabl e of neeting
t he nonent.

Wth that, | turn to ny colleague and friend, Ranking
Menber Reed.
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHODE
| SLAND

Senator Reed: Thank you very nuch, M. Chairnman. And
Secretary Driscoll, Ceneral LaNeve, wel cone. Thank you for
bot h of your outstanding service, and pl ease convey ny
appreciation to the soldiers and civilians serving under
your conmmand.

| want to begin by expressing ny deepest condol ences to
the famlies of those who have sacrificed and were lost in
the M ddl e East over the past several nonths. Their
sacrifice deserves our greatest respect and gratitude. |
al so want to acknow edge the absence of General Randy
Ceorge. Last nmonth, Secretary Hegseth renoved himas Arny
chief of staff w thout explanation. General CGeorge is one
of nore than two dozen general and flag officers that were
fired over the past year, not for cause, not for m sconduct,
but for reasons the Secretary of defense has refused to
share with this commttee.

What we do know is this: nearly 60 percent of those
fired are female or Black, in a field where wonen and
mnorities represent |ess than 20 percent of general
offices, and that is a disturbing pattern that directly
underm nes the nerit-based pronotion system Secretary
Driscoll, Ceneral LaNeve, these issues are of great

| nportance to this commttee, and | would ask for forthright
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answers today.

The Arny has been extensively deployed over the past
year. The Arny's tactical contributions to the operations
in Venezuela, Iran, the Red Sea, and its continued support
to Ukrai ne have been outstanding. The soldiers and
conmmanders executing these m ssions have done their jobs
W th great professionalismand skill. | disagree with many
of President Trunp's foreign interventions, but ny concerns
are strategic, not with our mlitary forces.

Secretary Driscoll, last year you announced an
anbitious plan called the Arny Transformation Initiative.
Among ot her changes, this initiative conbines major
commands, restructures brigade conbat teans, reorganize
avi ation, and noves toward capability-based portfolio
acqui sition. These are significant changes. | want to
understand how the Arny is balancing this transformation
while it is conducting conbat operations overseas and
mai ntaining a significant role on the Sout hwest border.
Secretary Driscoll, | would ask for updates on these
efforts.

The Arny is also facing a nearly $2 billion readiness
shortfall, largely because DHS has failed to rei nburse the
Arny for border support mssions. The conmmttee wll want
to understand, and we nade sone progress in the closed

session, what this neans in concrete terns. | received
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concerning reports about the potential for canceling
training rotations, grounded flight hours, and reduced Guard
and Reserve training resources. These are real costs for
real units. | would note that rather than addressing this
shortfall, the reconciliation bill under consideration in

t he Senate would send roughly $1 billion nmore to DHS, the
sane departnent that has not paid its bills to the Arny.

At the same time, the Arnmy has proposed increased
funding for inportant prograns |ike nunitions procurenent.
That effort is well-reasoned. However, even if production
tinmelines shortened from3 years to 2, the nunitions gap we
have suffered fromthe war in Iran does not close overnight.
| would Iike to know where Army nunitions stocks stand today
and what the realistic replenishnent tineline | ooks |ike
gi ven expenditures in Iran.

Further, while | understand the Arny is realigning its
civilian workforce, the Departnent has been far too slowto
start civilian hiring after |ast year's reckless DOGE cuts
and hiring freezes. The Arny has also curbed its SMART
schol ars program which fast tracks STEMtrained civilians
into future | eadership roles, and has di srupted partnerships
bet ween Arny depots and local comunity colleges. Secretary
Driscoll, the Arny civilian workforce is a readi ness asset.
Hol low ng it out has |ong-term consequences that my not

show up in this year's budget, but will absolutely show up
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inthis conmttee's hearings years fromnow. | want to hear
how you are planning to speed up civilian hiring and ensure
the Arny is investing in its future workforce.

Finally, | aminterested in hearing nore about the
Arny's noderni zation priorities, the devel opnent of next-
generation helicopters and tanks, infantry fighting
vehi cl es, UAS and counter-UAS systens, offensive and
defensive fires. And the evolving pre-positioning nodel are
wel com ng efforts, very nuch so, in a congested |ogistic
envi ronment where we stage our material will matter as much
as what we have on hand. | woul d appreciate an update on
how the Arny is balancing these efforts.

| ook forward to your testinony, and thank you, M.
Chai r man.

Chai rman Wcker: Thank you, sir. And, Secretary

Driscoll, you are now recogni zed for your opening statenent.
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STATEMENT OF HONORABLE DANI EL P. DRI SCOLL, SECRETARY
OF THE ARWY

Secretary Driscoll: Chairman Wcker, Ranking Menber
Reed, distinguished nmenbers, it is an absolute privilege to
address you today.

After a year in this position, | am prouder than ever
to represent our soldiers and their famlies. As all of you
know, our soldiers are the very best in the entire world.
They' re bol d, decisive, and they can overcone anythi ng when
we properly enable them That's why | spent over 130 days
on the road across 19 countries and 25 States to hear
directly fromthem | ate with them put hands on their
equi pnment, and had candid discussions with soldiers of every
single rank. Wsat | heard was clear: our soldiers are ready
to innovate and win, but our own bureaucracy and regul ations
are still holding them back.

Cetting what soldiers need to win and neking the Arny
budget actually work for themis definitionally a bipartisan
topic, and | know all of you agree with that. You supported
our Arny for decades and we wouldn't be here wthout all of
you. But we know the systemthat should benefit soldiers
remai ns broken. Quality of life and battlefield advantage
aren't always the nunber one budget priority. It's a sinple
fact, and we need your help to continue to change it. W

need right to repair legislation, relief frompre-Wrld Wr
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Il Taws, and significantly nore budget flexibility. Thank
you so nmuch for last year's progress, but if we're going to
w n the next fight, we nust go even further.

Technol ogi cal change is accelerating, warfare is
evol ving and speed is absolutely critical. Your help to
either lower barriers to innovation or stick to the decades-
| ong status quo makes all the difference. | invite all of
you to cone see our transformation firsthand. W are
partnering with private industry to adopt the best tech,
talent, and trade craft. W're inviting those partners onto
our bases to unlock dormant resources and of fset Federal
budget delays. W are blazing a trail for our Nation on
nucl ear energy, counter-drone capabilities, and mlitary Al.
Despite red tape, we're delivering better dining, barracks,
W-Fi, and 3D printed barracks.

Even though it can feel like the deck is sonetines
stacked against us, the United States Arnmy is a beacon of
transformati on. For instance, as we speak, we are hosting
the | argest hackathon in human history to retroactively
jailbreak our siloed equipnent. It's named Qperation
Jai | break. Last nmonth, in Europe, soldiers showed ne how
our software systens are conpartnentalized, isolated, and
| neffective agai nst nodern threats. Meanwhile, Ukraine's
Del ta conmon operating system their nodul ar open system

architecture command-and-control systemis absolutely
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incredible. It fully integrates every single drone, every
sensor, and every shooting platforminto just on single
network. Qurs does not.

Unfortunately, for decades, our budget process
I ncentivized conpanies to protect their intellectual
property at all costs, creating walled gardens in our C2
architecture, and this has been the status quo for far too
long. It is no |onger acceptable and industry is hel ping us
solve it. | contacted nine of our defense prines and ot her
| arge partners who i medi ately agreed to send thousands of
pi eces of equipnent, engineers, and scientists to Fort
Carson. Together, we will force our way through the
firewalls, link every system and achieve true right to
integrate. This is our first sprint and we will do it
again, and again, and again, until we get it right.

| want to be clear; this is a perfect exanple of the
Arny's potential for speed and innovation. Absolutely no
one else has the talent, the drive, and the obsessive work
ethic to pull this off so quickly. Operation Jailbreak is
the first of many sprints to bypass red tape and
bureaucracy. Wat we're doing in Colorado should be the
standard operating procedure going forward. |It's the
Iterative process that nakes Anerica's tech sector the very
best in the world.

But you woul d be amazed at the regulatory walls that
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stood in our way, and we've expended a sinful anmount of
energy just to do the right thing. |nagine what we can do
I f you continue to help us slash those restrictions. W can
do nore if you help us bal ance oversight wth speed. W can
maxi m ze our budget if you help us partner with America's
entrepreneurs. W can nove faster if you help us shed
obsol ete equi pnment and invest in the future. And with your
hel p, we can ensure our Arny renains the dom nant |and
fighting force for the next 250 years.

Thank you so nuch for having us, and | ook forward to
answering your questions.

[ The prepared statenment of Secretary Driscoll follows:]
855-204-8184 Lexitas operates in all 50 states and is licensed where required. LEA i
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Chai rman Wcker: Thank you very much, M. Secretary.
General LaNeve, you are recogni zed.
General LaNeve: Thank you, sir.
ANLEXITAS
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STATEMENT OF GENERAL CHRI STOPHER C. LANEVE, USA, VI CE
CH EF OF STAFF OF THE ARWY

Ceneral LaNeve: Chairman Wcker, Ranking Menber Reed,
t hank you for the opportunity to appear before this
conmm ttee today.

The credibility of our Arny is defined by what it's
prepared to do, not what it intends to do. So, every

deci sion | make enables our soldiers to be nore | ethal and
ready to fight and wn, and serve as the backbone of the
Joint Force. |In the Indo-Pacific, we're building a force
posture to deter threats to U. S. national interest, and
designed to extend the operational reach and endurance of
the Joint Force. Right now, 87,000 soldiers are campai gning
t hroughout the region. Qur Typhoon missile systens are
forward depl oyed to the Philippines and Japan, we've
positioned LTAVMDS in Guam and |IFPC unit in Korea, extending
next-generation air and mssile defense agai nst current
threats in the region.

The 1st and 3rd Miulti-Domai n Conmands are now
operational in the region, and this fall, the 4th Milti-
Domai n Command headquarters will stand up at Fort Carson.
Each Multi-Dormai n Command brings together |ong-range fires,
intelligence, electronic warfare, space, and cyber, al
integrated into a single theater |evel capability designed

to support the Joint Force commanders across vast distances
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of the Pacific.

Every one of these capabilities exist because of the
i nvestnents this commttee supported. In the Mddle East,
our forces continue to defend U S. personnel and partners
whil e sustaining |ayered air and mssile defense, |ong range
strike capability, and operational |ogistics across CENTCOM
At home, we're preparing the force for future conflict at
our conbat training centers. It's where we train our
soldiers to fight against an adversary in the nmud, to solve
conpl ex problens, and to test our |atest systens.

But we cannot field nodern kit while sustaining aging
systens that consune tine, noney, and manpower. Divesting
| egacy platfornms reduces the maintenance demand that falls
hardest on our junior soldiers and frees resources to
advance next-generation systens. That's why we restructured
how we acquire, design, sustain, and field equipnment with
deci sive focus on speed, the right to repair, and system
modul arity. That thinking is already reflected in some of
our next-generation platfornms, |like the XM30 Infantry
Fi ghting Vehicle, the ML3E Abranms, and the M/-75 Cheyenne,
whi ch provi des unprecedented speeds, range, and flexibility.

Each of these systens are designed to the next
operational upgrade requires integration, not a brand-new
start. But none of these matters if we can't produce and

sustain at scale, and that's why we continue to nodernize
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the OB through advanced manufacturing, depot nodernization,
and expanded partnerships with industry, including enhanced
use | eases that accelerate infrastructure devel opnent and
production capability.

And while the industrial capacity is inportant, the
strength of our Arny is only as strong as our ability to
retain experienced soldiers, and whether the force we're
buil ding reflects the standards we claimto uphold. That
standard includes $4 billion in infrastructure investments
t hroughout 2026, rolling out our canpus-style dining
facilities, scaling our holistic health and fitness across
the entire force.

And soldiers are seeing the difference and so do
Anerican citizens. Qur recruiting nunbers are soaring.
We're on track to achieve this year's succession target
ahead of schedul e, because in the end, soldiers are the
reason your Arny can do what it does. Your Arny delivers
the intelligence and fires that enable maneuver. W sustain
operations, we protect the force. W provide the conmand-
and-control architecture that allows the Joint Force and
Anerica's allies to operate together. Every conmponent of
the fight, the joint fight, depends on our Arny's ability to
do all those things sinmultaneously and exceptionally well.
W will not fail our country. This We'll Defend. And thank

you for your continued support as we sustain the best Arny
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the world has ever known.

[ The prepared statenent of General
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Chai rman Wcker: Well, thank you very nmuch, and now we
begi n our round of questioning. Let me start with you,
Secretary Driscoll. Operation Jailbreak involves the right
to integrate. How many -- this is brand-new this nonth. |Is
that right, Secretary Driscoll?

Secretary Driscoll: As of about a week ago.

Chairman Wcker: Al right. Gkay. How many conpani es
are involved at this point?

Secretary Driscoll: So, we started, Chairman, with the
five prines. Anduril, Palantir, and L3Harris were the
original. They have since been inviting other conpanies to
cone out. If | were estimating, | would guess 30 to 50
conpani es are currently involved by day 10. And what we
have told industry is we wll take every single piece of
equi pnent that our Army uses. This is thousands of pieces
of equipnment, and all of themw || be jailbroken. Which
just practically neans all of themwll be able to share
I nformation out of the systemand receive information into
the system And what's so powerful about this is once you
can do that to these pieces of equipnment, and this is what
we've | earned fromthe Ukrainians, this is where you can
start to layer in things |ike generative Al nodels to help
you W th deci si on- maki ng.

Chai rman Wcker: Ckay. How |ong have the Ukrainians
been using this concept?
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Secretary Driscoll: | would say the entire war.

Chairman Wcker: Gkay. |Is it frustrating to you that
nowin the fifth year, we're just enbracing this concept
this nmonth, My of 20267

Secretary Driscoll: Chairman, | would | ook at mnyself
and only nyself that we haven't noved faster onit. | do
think that what we have that the Ukrainians don't have is we
have deep infrastructure, we have deep expertise, and the
downsi de of a bureaucracy can al so enpower sonme upsi des of a
bureaucracy. And so, what has been incredibly valuable for
us, and | don't think respectfully the Wkrainians coul d have
done it in 10 days, is we have basically the entire Defense
| ndustrial Base is now noving to this.

Chai rman Wcker: Have signed on?

Secretary Driscoll: They are actively shipping
equi pmrent and we have scientists and conputer engineers
currently in Col orado nmaking everything flow And so, |
think what we will be able to do in 6 weeks will be unlike
anyt hing that could be done anywhere else in the world.

Chai rman Wcker: Okay. So, in 6 weeks, you're going
to have tangi ble results?

Secretary Driscoll: Unequivocally.

Chai rman Wcker: Most interesting. How fast is the
Arny noving to enbrace | ow cost nunitions across portfolios

and when are we going to start noving faster? So, both of
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you can answer that. Yeah, Ceneral.

Ceneral LaNeve: Sir, we're tied in with the Deputy
Secretary of War's Munitions Council. W' re noving as fast
as we possibly can. | think the goal is to have a magazi ne
depth that supports both | ow cost nunitions and our
exqui site nmunitions so we have the proper fit and the proper
nunbers that we think we're going to need in a future
conflict.

Secretary Driscoll: And, Chairman, | would say, under
Secretary of War and the President, we've spent the first 9
months of, at least ny tine in the seat, redoing a | ot of
the bureaucratic structures that existed with how we buy
t hi ngs, how we test things, and how we scale things. And
there are sone |eading indicators to ne that nake ne believe
that we have nade strong and lasting changes that will allow
us to do this nuch nore frequently.

So, if you look at the day 5 of the war where we wanted
to go get nore interceptors for the Shahed drones, we were
able to contract for Merops and 10, 000 Bunbl ebees within 5
days. Those were show ng up in theater in packages of 1,000
or nore, and we were able to flow soldiers in as a train-
the-trainer nodel. And that to ne is a nmassive success that
shows nme or nmakes ne believe that all of the changes that
had occurred earlier in the year are actually working, and

allowing us to be able to start to scale these | ower cost
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sol utions.

Chai rman Wcker: M. Secretary, in 60 seconds, can you
give us a quick overview of your role in what m ght happen
in the Indo-Pacific with regard to the Arny?

Secretary Driscoll: Absolutely. | think what we've
seen in CENTCOMin the |ast couple of nmonths is the Arny has
a huge role to play. W are the |ogistical backbone of what
Is occurring in the theater. W are able with our |ong-
range precision fires to reach out and touch the eneny in
ways that just the Arny historically had not been able to.
And then one of our superpowers as an Army is we can
di sperse quickly. And so, whether it's on the air defense
side or on the offensive side, the United States Arny wil |
play a huge role in whatever happens in the Indo-Pacific.

Chairman Wcker: Al right. [1'Il yield back. Senator
Reed.

Senator Reed: Thank you very nuch, M. Chairman. And
| et me commend you, Secretary Driscoll, because you not only
sense the change in warfare, but you seized an opportunity
and you' re pushing through. Well done.

Based on the experience in UWkraine, we understand
fundament al changes are taking on. And | sort of
characterize it when | served in the mlitary a few years
ago, the manager was shoot, nove, and communi cate. Today,

It's communi cate so you can shoot and nove. And hackat hon
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goes right to that principal issue. WlIl done.

Let nme ask anot her question, though. The mlitary
pronotion board systemis central to our mlitary in every
way, shape, and form The |law that we pronul gated requires
t he sel ection board use a conprehensive eval uati on process
to review an officer's entire record and select officers who
are, "the best qualified for pronotion in future service."
It's based on the collective assessnent and judgnment of
their peers throughout their OERs and al so the senior
officers on the board. Can you tell us why Secretary
Hegseth has directed that five nanes be withheld fromthe
nost recent Arny one-star |ist concerning officers accused
of no m sconduct, and did you support or reconmend the
actions by the Secretary?

Secretary Driscoll: Ranking Menber, the private
conversations between ne and Secretary of War, |'ll never
tal k about those. | wll say that the United States Arny
has al ways foll owed the rules and regul ati ons around
pronotions board.

Senator Reed: Well, | don't think there's a very clear
role for the Secretary of Defense to take off individuals
fromthe board. Wat other pronotion boards have been
subject to this review?

Secretary Driscoll: I'msorry, Senator, would you mnd

repeating?
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Senator Reed: The Secretary of Defense renoved several
names froma pronotion board, which | think is highly
unusual , to be diplomatic. Wat other boards has he
reviewed wth the intent perhaps of renoving people fromthe
board fromthe recommendati ons?

Secretary Driscoll: Senator, as far as | know, no
ot her nanmes have been put on a different scroll

Senator Reed: So, what incentivized the Secretary | ook
at this particular board?

Secretary Driscoll: | do not know, Senator.

Senator Reed: Well, it's a question | think would be
Inportant to ask. Now, if these officers were judged by
their peers and their superiors to be of as statutorily
required, best qualified for pronotion in future service,

t hey' ve been denied i nmedi ate pronotion. Wuld they still
be eligible to go before another board?

Secretary Driscoll: As | understand it,
mechani stically, Senator, the scroll that was submtted to
the Senate did not include these officers' nanes on it.

Anot her scroll could be submtted either individually or
wth the collective four to the Senate for pronotion as it
st ands t oday.

Senator Reed: Are you actively review ng the
I ndi vi dual cases so that you can determ ne yourself that
t hese individuals should be reconsidered for a board and
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pronotion?

Secretary Driscoll: | can commt to you, Senator, and
the entire commttee, that General LaNeve and | are
advocating for American soldiers every single day, and we
are constantly working to make sure that the Arny is
pronoting the best.

Senator Reed: M fear is that this is not sonething
that's obscure, but it's very relevant to every officer and
every person in the Arny, and that they' ve seen literally a
life's work suddenly term nated w t hout explanation by the
Secretary of Defense. That doesn't send a good nessage, |
believe, to the forces.

Let me raise a subject that is sel dom considered here,
Kwaj al ein. As you know, M. Secretary, the Arny is
responsi ble for Kwajalein, and as you also know, | suspect
the status theory is terrible. Qut of date radars. |It's
the major mssile testing systemfor the Arnmy, for the whole
Departnment of Defense. Can you confirmthat the Arny is
still in charge, and how are you going to renedy the poor
si tuation?

Ceneral LaNeve: Sir, we are. W still are the
executive agent and we're |ooking at ways to inprove the
infrastructure there. |It's a critical conponent for
testing, as you say, in the Pacific, and we're not wal ki ng
away fromit.
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Senator Reed: Thank you. In 30 seconds, Ceneral
LaNeve, based on our experience in Ukraine, the observation
we' ve conducted, how are you going to integrate that into
t he new conbat vehicle systens? M/ sense is conbat vehicles
are very nuch vul nerable to drones and ot her systems, but
can you respond?

CGeneral LaNeve: No, sir. And thanks for the question.
That's one of the key secret sauces in our new PAEs that the
Secretary and teamcreated is to be able to use | essons
| earned and feed it into the acquisition process, get it out
into the soldier's hands, test it, and then get the feedback
back into the acquisition to be able to have a systemt hat
continually innovates for the future threat. So, our
| essons are being incorporated in all of our systens across
t he board.

Senator Reed: Thank you very nuch. Thank you,
Chai r man.

Chai rman Wcker: Thank you, Senator Reed. Senator
Shaheen -- | nmean, Senator Ernst. [|'msorry.

Senator Ernst: Thank you.

Chairman Wcker: It's right here in front of ne.
Senator Ernst: Thanks, M. Chair. And thank you,
Secretary Driscoll and General LaNeve for being in front of
our conmttee today, and for your continued service to our

Nat i on.
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| do want to start with the Arnmy Transformation
Initiative. And | want to thank the Ranking Menber for
bringing up the dismssal of CGeneral Randy George because,
Secretary Driscoll, when you first came into your position,
| remenber neeting with you, met with General Ceorge about
the Arny Transformation Initiative, which was |ong, |ong
overdue. This conmttee has been very clear that we support
the goal of a |leaner and nore lethal Arny. And with the
di sm ssal of Randy George, we also saw the di sm ssal of
General Hodne who was the U S. Arny Transformation and
Trai ni ng Command Conmander, two very unfortunate di sm ssals
at a tinme when we do need that |eaner, nore lethal Arny.

So, as we look at this, we need to achieve electronic
dom nance, we need to get unmanned systens into every
di vision, and we need to enable Al-driven conmand and
control at the theater corps and division |evels. Secretary
Driscoll, can you provide an update on what tangible
progress we are now making in the Arnmy Transformation
Initiative? And can you talk about some of the areas where
we did in the past several nonths achieve greater
capabilities within the Arnmy because of the ATI?

Secretary Driscoll: Absolutely, Senator. [|'m
incredibly optimstic that the groundwork that we've laid in
the last 10 to 16 nonths has allowed us to nove nore quickly

as an Arnmy. W've been able to do new starts on an MLE3, a
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new version of a tank, the FLRAA, a |ong-range helicopter,
has gotten a lot of investnent and focus. Qur Next Gen C2
has expanded the nunber of divisions, and we were able to do
that much work nore quickly than we were originally able to.
And part of that is because of the hard decisions that we
made on where to cut spending. It is very hard once a
systemand a programget up to be able to stop the spending
in the future because all sorts of different reasons make it
where that monmentumis pretty difficult. 1'mincredibly
grateful to all of you for supporting us. W saved about
$48 billion, we think, over the 5-year period that we've
been able to reinvest into our transfornation.

And then the last bit I'lIl say is a lot of it has been
systemati c changes. So, when we | ook at what we did
converting over our PEGs to PAEs, essentially what we did is
we took 13 silos of decision-making, and within that silo,
you' d have 15 different stops between when we wanted to buy
sonet hi ng and when we actually could purchase it, and any of
t hose stops could kick it back to the beginning. And so,
for acquisition decisions, sonme of the tinmes it would take
between 2 and 4 years to get sonething we knew we want ed
into the hands of soldiers. By the tinme we actually got it
there, it was already outdated. W have been able to
col | apse those systens down and do nuch nore |ike what

occurs in the comercial sector where we're doing the
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equi val ent of putting our engineers with our manufacturers,
and our accountants and our |awers all on one team

And so, an exanple of when we've been able to nove very
qui ckly where | don't think we could have pre-ATlI is getting
t he Merops and the Bunbl ebee into the CENTCOM From day 5,
we decided we needed it. By day 10, we had contracted for
23,000, and by day 20, they were starting to flowinto
t heater.

Senator Ernst: That's really good, and | do hope the
ot her service branches take a | ook at what the Arny has been
able to achieve and find a way forward in their own service
branches because this is pretty exenplary. And then as
we' re | ooki ng ahead, what are the next mmjor phases in this
initiative and where do you see that we are assum ng the
greatest risk as we're executing?

CGeneral LaNeve: M am thanks for the question. You
touched on it. So, we spent a lot of time in the beginning
of Arny Transformation | ooking at division and below, really
at the tactical level. You hit it spot on in your opening
question. W're taking a hard | ook now at corps, Arny
Servi ce Conponent Conmands, and what we have to change
I nsi de of those organizations to take on nore of a role in
how we're going to have to fight in the future, and that's a
lens that we're taking a | ook at right now.

Senator Ernst: That's wonderful. Yes, Secretary?
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Secretary Driscoll: And Senator, |'d say the biggest
risk is not going fast enough. Next Gen C2, we think it
wll beinall the divisions, or we're nodeling it to be in
all the divisions within 5 years. | don't think that's
sufficient. | think we need to do it in 2 or 3.

Senator Ernst: Yeah, yeah.

Secretary Driscoll: It is just sinply a spending
pacing itemat this point because we know what we need to
do.

Senator Ernst: GCkay. Thank you, gentlenen, for being
here.

Chai rman Wcker: Thank you, Senator Ernst. There's a
vote going on now on the floor, actually a series of two
votes. W will continue our hearing during the vote, and
"Il be leaving, and | think Senator Budd will take the
gavel for about 5 mnutes. At this point, | call on Senator
Hi r ono.

Senator H rono: Thank you, M. Chairman. Welconme to
bot h of you,.

Secretary Driscoll, | want to ask you about your
approach to the negotiations involving Hawaii's mlitary
training | ands consisting of sonme 29,000 acres.
understand the inportance of these training |ands for Arny
readi ness and | ndo-Pacific deterrence. | also understand

the inportance of this land and these negotiations to the
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peopl e of Hawaii and the Native Hawaiian comunity. And
that is why | have been engaging with DOD | eaders about how
t hese negotiations will proceed expressing the need for
comunity input for a nunber of years now.

And at your confirmation hearing, and again at |ast
year's posture hearing, you conmtted to negotiating in good
faith wwth the State and the comunity. So, it was
concerning that instead of what | woul d consider open
comuni cation and transparency, the Arny |ast year pursued
uni | ateral condemation | anguage as shown by your attenpt to
add [ ast m nute NDA | anguage to support condemnation and
Congress responded by instead reinforcing the continuing
need for good faith negotiations.

A unilateral decision to condemm State | ands would
bypass the community, the state governnment, and the
congressional delegation. The relevant condemation statute
in fact requires the Arny to pursue and exhaust all other
avai | abl e options before starting condemati on proceedi ngs.
So, | don't see how the Arny can neet that requirenent when
It has not even resubmtted corrected EISs to address the
deficiencies noted by the Board of Land and Nat ural
Resources, which it may -- led to their disapproval of the
Arny submtted El Ss.

It's been a year. So, given these actions appears that

-- you know, | hope this isn't the case, that the Arny is
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trying to run the clock and | eave unilateral condemation as
the only viable course of action. And | want to state again
for the record that | oppose unilateral condemation. What
we need is a negotiated approach to these | ease lands. And
|'ve taken that position for years, and we're now at the
poi nt where the | eases are al nost up, and final negotiations
need to occur wth neani ngful conunity engagenent and

I nput, especially fromthe Native Hawaiian comunity.

So, Secretary Driscoll, I have a nunber of questions
about your plans going forward. You previously -- first,
you previously commtted to negotiating in good faith. Do
you still stand by that conmtnent?

Secretary Driscoll: Yes, unequivocally.

Senator Hirono: The Arny EISs were rejected by the
Hawai i Land Board |ast summer because of several noted
deficiencies, including their failure to adequately assess
the cultural and historical inpacts of continued training.
M. Secretary, can | get your conmtnent that the Arny wll
resubmt their EISs to address these deficiencies?

Secretary Driscoll: Senator, just to the spirit of the
question, | try to always say this, and | nmean it very
sincerely. Wuen you talk to our soldiers and their famlies
who spend a lot of their lives on the Hawaiian i sl ands,
they're incredibly grateful to the community. The conmmunity

has been fantastic to them over decades and so we want to be
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very respectful --

Senator Hrono: That's good.

Secretary Driscoll: -- of the deep relationship that
t hose people have with the land. And so, | commt to
followng up with your office.

Senator Hrono: And | hope that neans that you wll be
resubmtting your EISs, because to me, resubmtting the EI S
Is part of what even the condemmation statutes requires you
to do, which is to exhaust all avenues. That neans
negoti ati ons.

Next question. What is the status of your negotiations
wth the State of Hawaii? And can you describe in detai
what steps you plan to take in the next 60 days? The tine
I's running on these | eases to advance and negotiate an
agreenment with the State.

Secretary Driscoll: Senator, we've aspired over the
years before | was even in the seat. | think we've had a
nunber of neetings. And then since |I've been here, | can
speak nore articulately to that. W've engaged with the
del egation both who represent here in D.C., but then we've
had a | ot of conversations with State | eadership. And what
we've tried to do is balance out fairness to the | ocal
popul ation with this idea and this commtnent from ne that,
we, the United States Arny, nust nmaintain this land. W

need it for our training. W need it to be ready for the
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| ndo-Pacific. And with the tinmeline that you are
referencing comng up very, very, very soon, we're --

Senator Hirono: Frankly, the negotiations nust occur
wth the State of Hawaii because the lease is with the
State. That neans negotiating with the governor, basically.
So, those need to proceed in good faith, as | would call it.
And so, | want to urge you again to resune, if there have
been a pause, resume these good faith negotiations because
that's what it's going to take for us to cone to a
resolution that is going to be fair to all parties. And
that certainly, includes with the input of the Native
Hawai i an community. Thank you, M. Chairnman.

Secretary Driscoll: Yes, ma' am

Senator Budd: [Presiding.] Thank you, Senator. |
recogni ze nyself. Good to see you both. Geat to see a
North Carolinian here. Thank you, both, for your service.

Ceneral LaNeve, | was proud to see the Arny's request
of 2,400 infantry squad vehicles, or the ISVs, inthis
year's budget request. So, | think that's the right step to
moder ni ze the squad vehicles and increase survivability.
They're very inpressive. W even saw themin Western North
Carolina as the 18th Airborne Corps was out there for
Hurri cane Hel ene, and | appreciate their work there. So,
what are sonme of your thoughts on nmulti-year procurenent for

that platformand al so expandi ng procurenent of the |SV-
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Heavy?

Ceneral LaNeve: Yeah, sure. | support nulti-year
contracts. | nean, it helps us in the bargaining process.
It helps us in the full procurenent of it. The heavy
version is going to be able to provide us the ability to
al so generate power on the battlefield that we're going to
need to have that's running our conmand-and-control centers
and some of our advanced weapons systens. |It's a critical
platformthat we're going to need as well and | ook forward
to having that conpete in the next rounds.

Senator Budd: Well, thank you for that. | |ook at
mul ti-year as being a great way to take better advantage of
t axpayer dollars and use it nore efficiently. | nean, if
you' re doing 1-year contracts, it seens risky to the
producer and we can drive down the cost per unit. If it's
aircraft for the other branches, or yourselves, or |Svs, |
think it's a smart way to go forward. D' d you have a
comment on that, Secretary?

Secretary Driscoll: Yes, Senator. And the ISVis
actually a success story in a lot of different ways,
particularly for North Carolina with Hendricks Autonotive, a
raci ng conpany. And one of the things is we were converting
over the ISV, which is 80 percent of Chevy Colorado into
what is now a very powerful, beloved mlitary vehicle is the

rapid iteration of our soldiers being able to test the
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versions. And then this autonotive racing conpany being
able to make changes in near real tine is what got that
vehicle fromoff the drawi ng board into the hands of
soldiers. And it is truly one of the beacons of
transformation that we use for all the rest of the products
that we're working on is we say, we need you to be nore |ike
Hendri cks Autonoti ve.

Senator Budd: Well, it's certainly a great nodel.
Thank you, M. Secretary. Another question, | know you've
been | aser-focused on applying | essons |earned from Ukrai ne
to the Arny Transformation Initiative. One lesson that |'ve
| earned is that small UAS, small drones, they need to be
able to operate in a GPS-deni ed environnent sonmetinmes with
Its own counter-droning technol ogy on board. So, what's the
Arny doing on this front? And I'lIl start with you, M.
Secretary.

Secretary Driscoll: You're absolutely right, Senator.
This is the future of not only warfare, but just nore
generally how humans inflict violence on each other. This
Is a risk at our stadiunms, our arenas, our ports, our
borders, and not just for our Nation, but every nation all
at once as we have the Wrld Cup com ng up. The President
and Secretary of War have been very focused on partnering
wth the rest of the Federal Governnent to counter these

exact problens. And so, what we, the United States Arny,
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are doing is we have forned JIATF -- or we are the lead to
JI ATF 401, the Nation's preem nent counter-drone joint task
force.

And in that, we are testing all sorts of drones in al
sorts of environments, and we are working with our Federal
partners to create training | ands where we can do all of the
things you're tal king about with electronic warfare, because
one of the problens we as the Nation have is, and it's nore
of an upside than an outside, but we're not actually in a
war environnent and we just don't want to take the sane
| evel of risk for training and testing as you m ght do
perhaps in Wkraine or in CENTCOM right now And so, we are
actively building out those ranges on behalf of the
gover nment .

Senator Budd: Understood. Another question, M.
Secretary. The 18th Airborne Corps has uncovered sone
val uabl e I essons in Scarlet Dragon with technol ogy testing,
one of which is the need for Al-enabled predictive |ogistics
software. So, what's the Arny doing to prioritize contested
| ogi stics capabilities specifically for a fight or long
di stances like in the Western Pacific?

Secretary Driscoll: W were tal king about Operation
Jai | break where we're physically breaking down these pieces
of equi pment so information can flow, a parallel exercise

t hat has been going on is in our business systens. | think
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It was about a year and a half ago, we had over 600 business
systens and nmany of themdidn't exchange information. W
have col | apsed those down to 200, which any busi ness owner
woul d still be horrified at the idea of 200 business
systens. W are pushing them down to hopefully land in the
teens where all of themw || be able to exchange information
and that once we break down those data silos, that's where
we can start to layer in agentic solutions to help us with
pl anning for the contested |ndo-Pacific environment.

Senator Budd: Well, | appreciate both of your work.
You're headed in a great direction. Thank you. | now
recogni ze Senator King.

Senator King: Thank you very nuch, M. Acting
Chairman. | thought for a nonment you and | coul d take over
the commttee.

[ Laughter. ]

Senator King: | appreciate the recognition.

M. Chairman, | want to reiterate a point that is |
think very significant. For the first tinme in ny experience
on this conmttee, we are putting 25 percent of the Defense
budget out of the bipartisan process. M. Secretary, you
mentioned the -- | tried to get the exact words -- the Arny
budget is a bipartisan project and 15 percent of this budget
Is in so-called "mandatory spending”, a terml've never seen

before in this context, which is basically reconciliation,
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which is by definition, a partisan project. |In terns of the
entire Defense budget, the Gol den Donme project, for exanple,
Is in this new category that's outside of the bipartisan
process, both here in this commttee and in the
Appropriations Conmttee.

| think that's a very dangerous precedent that's being
set because basically it is deciding that a significant part
of the Defense budget shall be off limts to the mnority
party, whichever it may be at a particular time. Thisis a
significant change in our budgetary process that M.
Chairman, | think we should really have a serious | ook at.
| don't viewthis as a partisan issue. | viewthis as an
institutional issue, and we are basically ceding, in this
case, 25 percent of our budgetary authority that's outside,
as | say, the authority of this commttee and the
Appropriations Conmittee.

M. Secretary, I'ma little unsure about the Operation
Jai | break. By the way, | conplinent you on the inpulse for
this. | think it's absolutely essential, but you keep
tal ki ng about integration and data silos. That's not right
to repair. Please, what are we actually tal king about here?
Are we tal king about getting the IP that will enable us to
repair? Because | believe for years that we shoul d be
buying that IP every tine we buy a platform but it sounds

| i ke Operation Jailbreak is nore about data sharing than it
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Is the IP on right to repair these weapon systens.

Secretary Driscoll: You're exactly right, Senator.

So, it is separate and distinct, slightly related to why
it's inmportant to us, but we're calling it right to
integrate. And so, fundanmentally, what we are requiring is
each and every systemthat we use that creates data needs to
create an APl or an SDKS software devel opnent kit so that it
can push information outside that closed systemand we can
send it over a network to our -- we're starting wth
Anduril's Lattice platformfor conmand and control, but
basically what we are requiring -- we are retroactively
goi ng back and creating these APIs and SDKs, and we are
proactively requiring any new piece of equi pnment that we buy
to be able to share information and receive information so
we can control it.

Senator King: | get that. And | think that's
salutary. And that's one of the |essons from Ukraine, |
think, is vastly increasing the speed on conmand and
control. But right to repair is a separate issue. And in
my view, every Arny depot, every Navy ship, every Air Force
hangar should have a 3D printer. W have a readi ness
problem as you well know, on all of these conplicated
machi nes, whether it's an airplane, a ship or a weapon
system and we shouldn't be waiting for a valve fromthe

manufacturer. And | hope that you'll push in the
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procurenent process for buying the IP so that we can print
our own parts or get our own parts in the nmarket and not be
held up by the proprietary nature of the IP on these
conplicated weapon systens. Are you with ne on this?

Secretary Driscoll: Yes, Senator. Right to repair.
There are a couple of reasons that nake it nore inportant
now than ever. One of the reasons is if our pacing threat
Is in the Indo-Pacific and we're worried about contested
| ogi stics, for many and nost of the parts, we need to be
able to manufacture themon site or nearly onsite. And with
the increase in advanced manufacturing that's been going on,
we're actually at a place that we can do that.

And so, what we the Arny are doing is through our
Vantage platform W are scanning in a lot of these parts
that break often. W are putting in the digital design file
and what that is doing for soldiers is it's actually
allowm ng themto access a nearby advanced manufacturing
platformor a 3D printer and print these parts. And so,
| i ke the 101st Airborne had 80 percent of its 777s down, and
many of themwere for a part that had ended up we could 3D
print for $8. And so, we have since fixed that.

Senator King: |If Delta Airlines had that availability,
they'd be out of business. | hope that you'll also talk to
your procurenent folks to be sure this is a part of the

acqui sition process that we're buying not only the object,
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but we're buying the |IP so that we can maintain the object
ourselves. So, | commend you for this, but don't stop with
integrating software. Let's keep going on the repair
itself.

Secretary Driscoll: Yes, sir.

Senator King: Thank you. Thank you, M. Chairman.

Chai rman Wcker: [Presiding.] Senator, | add ny
comendation. | would only say that right to repair is
easi er said than done, and it involves intellectual
property, and | wi sh everyone the best who's trying to
negotiate this because it's a sticky w cket. Senator
Bl unent hal .

Senator Blunenthal: Thank you. Thank you both for
your service. Thanks for being here.

To the extent that you can in this setting, could you
give ne your assessnent of how the Ukrainians are doing
agai nst the Russians? | think there is a false narrative
that the Russians are wwnning. In fact, the contrary seens
to be true, at least in certain parts of the battlefield.
Certainly, the Wkrainians | think are capable of prevailing
I f they have sufficient support fromus. Wat's your
assessnent ?

Secretary Driscoll: Senator, | talk to the Ukrainians
reasonably frequently, and definitely through SAG U The

United States Arny has had a presence hel ping Ukrai ne since
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day 1. A lot of our |eaders have devel oped very long-term
relationships and it's been a two-way street. W have

| earned an enornmous anount fromthem \Wen | tal k about
Operation Jail break, that was because 2 weeks ago, we were
In Germany running a joint exercise, and the Ukrainians
actually sent sone of their nost talented people to help us
| earn how they would do the fight, and it was in that

I nstance that we learned this. But then on our side, we are
able to see and help with a lot of their intelligence

gat heri ng.

And | think what we are seeing is the Russians |oss of
Starlink has set them back pretty neaningfully. They have
probably since regathered the monentum The Ukrai ni ans have
done an incredible job of starting to innovate to |arger
group 2, group 3, and group 4 drones, which is what we're
seeing where they're able to reach farther into Russia to
cause damage. | think the quick sunmary woul d be what we
expect as a United States Arny when we | ook at the conflict
I's continued grinding slow success in either direction with
neither side likely able to break through in the next 18
mont hs.

Senat or Bl unenthal: General ?

Ceneral LaNeve: Yeah, sir, | concur conpletely with
the Secretary. As | said in the earlier session, | ran the

training programfor a year early on was eye-opening to see
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how | ong that they could hold on and what they've been able
to do up to this point. But |I concur with the Secretary's
assessmnent .

Senator Blunenthal: And do we have munitions that we
can provide to themthat would be useful to then? They're
buying them W don't have to pay for them

Secretary Driscoll: Senator, | think we'd prefer to
answer that in a closed setting.

Senator Blunenthal: Let nme ask you, in terns of our
Def ense Industrial Base, again, to the extent you can talk
about it in this setting, | think there is a feeling |ong-
termover years that we've failed to nmake our defense
production as ninble and agile. The Ukrainians certainly
have denonstrated both agility and ninbl eness. |'ve seen
themon ny nine trips to Ukraine visiting the drone
factories, how they actually make changes to their products
on the assenbly line in real tinme as they receive
information fromthe front. W have nothing |ike that
agility or ninbleness. Can you talk about what the
Depart ment of Defense should be doing to make our defense
contractors nore responsive to the needs of our mlitary?

CGeneral LaNeve: Sure. | can speak to the first part
about our industrial base or our Arnmy's 23-plus depots.

W' ve taken a hard | ook at ways across the board to invest

inthis for long-term whether it's advanced manufacturi ng,
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It's land use agreenents, it's bringing in private-public
partnerships in at each of the different sites in order to
get our industrial base up to a footing that we know t hat
we're going to need themat to be able to produce at scale,
whet her that's parts for drones or parts for our equipnent,
both in the fleet that we have now and the fleet that we're
going to ook to procure in the future.

The Secretary has pushed us to ensure that we have the
ability to be able to utilize our organic base in the
equi prment that we're going after into the future. | think
the Department wit |large sees the sanme issues that we all
acknowl edge in a workforce that in sites that haven't been
fully invested in over decades

Secretary Driscoll: And Senator, | would just echo
what General LaNeve is saying wth we believe a one tine and
you-all have to bal ance the preferences of your constituents
much nore than we do. W are nore narrowy focused on
soldiers and their famly and lethality, but we believe that
2027 budget would give us the one-time spending to increase
a lot of our abilities and capabilities on the OB, which
woul d make our country a |lot safer

Senat or Bl unent hal: Thank you.

Chai rman Wcker: Thank you, Senator. Senator Scott.

Senator Scott: Thanks, both of you, for being here.

Secretary, | have three things. The first is Ol ando.
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You' ve got the Arny's Program Executive Ofice For
Simulation, Training and Instrunentation. So, located in
Orlando, what's going on? Are you going to make it a | ot
bigger? So, just tell me, what do you think is going to be
happening there? | was governor and we put a |ot of noney
into the sinulation program |It's a big opportunity.
Whi chever one wants to answer it. But our goal is to do
what ever we can, of course, to growit, but you have to do
what's best for the Arny.

Ceneral LaNeve: Sure. Qur sinulation center there is
incredible. It's going to continue to be very, very
| nportant as we nove forward with our nodernization program
We are not stepping away fromthe incredible capability that
we have there, especially what it provides to our conbat
training centers, provides inside of our warfighting
exercises that we execute at Brigade and all the way up to
core level. There's a critical conponent in there that can
hel p us to continue to nodernize that program

Secretary Driscoll: And, Senator, what | would say is
simulation is nore inportant than ever. The ability to take
data fromthe battlefield, whether it's in CENTCOM or what
we can get out of Ukraine, and to feed that into the system
to learn and not just for the human learning, but to train
our counter-drone nodels, to train our drone nodels. As

t hese agentic solutions start to flow, data and sinul ation
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wll matter nore than ever. And so, if | was guessing as a
di rectional guidance to a space, | would inagine that
vertical grows over tine.

Senator Scott: Sure. Secretary, drones, and you've
tal ked about it a little bit. So, we had a speaker at one
of our lunches the other day that said that Ukraine is
building five mllion drones a year, and said -- doesn't
mean this is accurate -- but said that our mlitary will add
100,000 to 150,000 drones a year. So, what do we need? How
fast can we get there? Because clearly it sure appears that
t hen going forward, drones are going to beconme nore
significant. And it actually is way safer for our mlitary,
our nen and wonen. So, can you just talk about how far away
you want to get? How are we doi ng?

Secretary Driscoll: Absolutely, Senator. Drones will
be a core part of future conbat and no natter where you go,
| think what we as a Nation need to do is create the
mechani sms and the tools to be able to scale when we need
to. We don't need five mllion drones a year right now, nor
woul d we want them because they will get outdated |ikely
wel | before we need them but we need to be ready to scal e,
and have a plan and have the resilience in the supply chain,
and know where we're going in that nonent.

And so, what we are doing is as an Arny starting to

slowy flex the nmuscle. And so, we should have sone of the
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first brushless notors rolling off our manufacturing lines
that the Arny are owning. W don't expect to supply the
entire industry brushless notors, but we think it is so

I nportant for future warfare that we need to do that on our
depots and our arsenals. And so, what we are working on now
in owe back to this commttee is a nore ful some plan of how
we are | ooking at the entire drone ecosystem and where we
think we need to have redundancy and overinvestnment.

Senator Scott: That nakes sense. And then with the
ability to ranp up if we need.

Secretary Driscoll: Unequivocally, yes.

Senator Scott: Yeah. So, you've had the job for a
little while. What are you nost proud of ? What do you feel
good about that you're getting done?

Secretary Driscoll: This sounds |ike a unnecessarily
flattering remark to all of you and to the Anerican
sol diers, but the vast nmajority of people | interact with
every single day want to make our country safer. They want
to innovate. The Anerican soldier having spent tinme out of
uni format fancy schools and working at fancy firms, | woul d
bet on them 100 percent of the tinme to solve a difficult
problem And so, | guess now 18 nmonths in, | am
significantly nore optimstic that all of these massive
chal  enges and this inflection point that is occurring all

over the world all at once, that we're going to win, that we

=
: y \

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 49

wll doit with whatever resources you give us, and that the
American soldier will come out the other end even nore

| ethal, nore ferocious, and hopefully, less likely to be
needed because every adversary will know that they will |ose
that fight. And 18 nonths in, | can say |'mnore positive
than when | started.

Senator Scott: Geat. Are both of you confident that
you're continuing to get the best |eaders around you to be
able to nake sure we have the nost |ethal force?

Ceneral LaNeve: | am 100 percent confident, sir.

Secretary Driscoll: | would say the Arny fromny nere
three and a half years in, and then getting to see it froma
different vantage point. |Its superpower is that it creates
I ncredible [eaders at all levels of echelon, and | woul d
have absolutely no doubt that if you took out 50 at any
given point, we could replace theminmediately and the Arny
would go rolling along like it has for 250 years.

Senator Scott: Thanks. Thanks, both of you.

Chai rman Wcker: Thank you, Senator Scott. Senator
Warren.

Senator Warren: Thank you, M. Chairnan.

W need a mlitary right to repair law. Got an exanple
today and that is Blackhawk helicopters. There's a tiny
knob that pilots need to scroll through for information and

every nonth about four of them break. The Arny coul d
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replace themfor about 15 bucks, but because the Arny does
not have right to repair, the whole helicopter goes offline
and the contractor charges $ 47,000 to replace the entire
screen. Let that sink in. $15 or $47, 000.

Now, Secretary Driscoll, you and other mlitary |eaders
have repeatedly said that Congress needs to pass the right
to repair law. And |last year, both the House and the Senate
passed refornms, but the big defense contractors |obbyists
killed it behind closed doors. So, let's talk out in the
open about what those |obbyists are claimng. Let's just
get it out here. Nunber one, they say contractors can't
hand over their intellectual property and data because the
Army woul d steal it. Secretary Driscoll, what do you say to
big contractors that claimthe Arny can't be trusted with
sensitive data?

Secretary Driscoll: Senator, | would say that's one of
the nore preposterous things |I've heard in the |ast 18
mont hs.

Senator Warren: But you have heard it?

Secretary Driscoll: | have heard it often is that we,
the United States Arnmy, would take this data and do
sonet hi ng nefarious at worst, or at perhaps best froma
nmoral perspective, we would haphazardly handle it. The
United States Arnmy, and the Pentagon, in particular, are

exceptionally good at handling sensitive data and we have
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I ncredi bl e processes in place, | would say nore so than any
ot her organi zation. And so, ny reply is and has al ways
been, we don't want to take any data. W just want to
purchase it.

Senator Warren: Ckay. So, let's do another one. Big
contractors claimthat DOD doesn't need right to repair
reforns because you already have all of the authority you
need to access technical data for repairs. Now, it turns
out when you | ook at that existing legal authority, it
explicitly says that technical data, "does not include
conputer software.” Secretary Driscoll, it's 2026. Mbst
weapons run on software. |If the Arny can't use software to
repair its own equi pnent and weapons, is that a problemfor
readi ness?

Secretary Driscoll: Unequivocally, yes.

Senator Warren: So, in fact, for exanple, the Arny is
al ready unable to repair the Avenger air defense system
because it doesn't have the software it needs. So, right to
repair must include software.

Let's do one nore. Big contractors have floated the
| dea of "data and as a service", which is really just code
for pay per view. It means that the Departnent is "netered
and build every single tinme they access materials". And
It's pretty easy to see how costs would add up in those

ci rcunst ances since one contractor is already charging the
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Air Force $900 a page for upgrades to its naintenance
manual s. Secretary Driscoll, aside fromthe cost of pay per
view, what happens if the Arny is trying to repair a piece
of broken equipnment in a renote area and it has to keep
messagi ng the contractor to get access to the nanual ?

Secretary Driscoll: Senator, this is what happens
frequently, whether the specifics are true today or it's
directionally true. Directionally, our soldiers struggle
mghtily to keep a lot of our equipnment online and this is
not in a nonent of conflict. That could be the decisive
poi nt between us being successful sonewhere 6,000 mles away
in the Indo-Pacific, or failing our mssion if we can't
repair our own equi pnent.

Senator Warren: It is a rem nder we've got to have
this access, and | just want to say this business of data as
a service is just one nore attenpt to try to gouge Anmerican
t axpayers and put our service nenbers at risk

Last question. Secretary Driscoll, does the Arny need
Congress to pass right to repair reforms in this year's
Nat i onal Defense Authorization Act, or should we let the big
contractors kill it once again behind closed doors? What do
you think here? This one is known as |ow and sl ow over the
pl at e.

Secretary Driscoll: Yes. This is one of the nost

i nportant things, and | don't say this to be over the top.
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I"'mnot intending to play into the set of questions. W,
the United States Arny, and, we, the broader mlitary, nust
mai ntain the right to be able to take advantage of all of
the new tools because if we don't, our adversaries wll, and
we will be put at a nmeaningfully worse position.

Senator Warren: Well, | very nuch appreciate the job
you're trying to do. General, I'msorry | didn't get to ask
you the same set of questions, but | got a tough chairnman
who shuts nme down when | go over.

Chai rman Wcker: She's 15 seconds over, and |'mpretty
hot about it.

Senator Warren: Exactly. | can tell. But | really do
appreciate all you're trying to do. W need to help you out
wth getting right to repair through this year.

Chai rman Wcker: There will be an opportunity, of
course, for a second round and questions for the record,
al so. Senator Sullivan, you're recogni zed.

Senator Sullivan: Thank you, M. Chairman. And | want
to commend Senator Warren on her great work on right to
repair. |It's very bipartisan and get that over the goal
| ine. Thanks for your |eadership on that.

M. Secretary, General, good to see you both. Thanks
for your visit to Alaska. | heard it went well. | want to
tal k about sone Al aska issues. | appreciate that. Sorry |
wasn't there to show you around, but | thank you for that.
855-204-8184 Lexitas operates in all 50 states and is licensed where required. LEA i
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| don't thank you for stealing one of ny top staffers,

t hough, who's sitting behind you, but I will forgive you.
It's for the betterment of America, | guess, that | had to
| ose Jimmy, who's done a great job. |I'msure he's doing a
great job for you.

A couple things | wanted to talk about, Fort G eeley.
The USARPAC commander was just out there this past weekend.
The 49th M ssile Defense Battalion does a great job with
regard to mssile defense for Anerica. Wat was your
assessnent when you're out there? One thing that frustrates
me is that we have 20 enpty silos out there still. W need
more mssiles in those silos. That's, |'msure you know,
the motto of the 49th Mssile Defense Battalion, the 300
protecting the 300 mllion. They're literally nodern-day
Spartans. Do you have any sense on that, when we can
accelerate nore mssile defense at Fort Geeley? General
M. Secretary, either of you.

Ceneral LaNeve: Yeah, sure. W're tied in wth the
teamthat's looking at that. | can't give you a sense of
how fast those are going to be -- you know, nore assets
moved there. | can tell you howcritical that site is for
all of our defense.

Senator Sullivan: Yeah, nmaybe a cue for if you can
give me nore details on that. W need to accelerate nore

ground-based missile interceptors there. | think it's just
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a no-brainer. | spent the weekend in Fairbanks, Al aska, at
the U S. Chanber of Commerce and Fairbanks Mlitary

Appreci ation D nner. Major Ceneral Cogbill was there, the
11th Airborne Division Commander. By the way, the norale
there seens very high. They were whipping every other Arny
unit in these conpetitions. General and his Sergeant Mjor
went through all these things the 11th Airborne's doing, no
offense to the 82nd, but there's sonme good conpetition going
on right now, and I'mvery proud of that unit.

One of the first things | did as a brand-new Senator, |
was here only a couple weeks and the Cbama adm nistration
was going to cut 40,000 additional active-duty troops. This
Is in 2015, which they did, and they were going to get rid
of the 425, the only airborne brigade conbat teamin the
entire Indo-Pacific. | fought |ike crazy as a new Senat or
to stop that, which | did. | put a hold on everybody in the
Arny's systemuntil we got themto relinquish cutting the
425. And now, the 425 is, as you know, part of the 11lth
Al r bor ne.

The 17 additional helos, ny understanding, are com ng
to the 11th Airborne Division. Can you give ne an update on
that, and then sonme of the good work that's being done with
regard to drones? You may have seen the University of
Al aska Fai rbanks just had a partnership with DIU on the

drone capabilities that we have at the university. And if
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you can give nme an update both on the helos comng to Fort
Vi nwright as part of the 11th Airborne Division, and the
work that we want to scale up that the 11th Airborne's doing
on drone software and ot her capabilities.

And then as you answer that, because | want to be
respectful, M. Secretary, one thing | want to nake sure we
do maybe in a phone call -- I'msorry we didn't get to neet
before this. There was a nenpo on the 8-day contracting
awards that cane out fromsonme DAS in the Arny. It |ooks
|i ke it goes against previous conmtnents that senior Arny
| eadership nmade with regard to ne. So, I'd like, offline,
to talk about that, this neno's causing a heck of a |ot of
confusion and | think it's m sgui ded.

Chai rman Wcker: 45 seconds.

Senator Sullivan: But so wth that, ['Il followup
wth you, M. Secretary. Can you talk about the 11th
Ai rborne there, General, and the issues that | raised, and
the great job they're doing?

Ceneral LaNeve: Sir, first off, thanks for the support
of getting the 11th across the goal line. M daughter
served in 125 --

Senator Sullivan: On.

Ceneral LaNeve: -- so bringing both of those units
t oget her under one division command, it brings about the

esprit de corps and the norale that you're seeing across
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that division right now W got great |eadership up there.
Sir, there's a ot of good going on inside the division
right now, especially with what they're doing with drone
experimentations. W'Il| take all those |essons |earned,
especially what we're |earning about just surviving in the
W nter --

Senator Sullivan: Yeah --

Ceneral LaNeve: -- up there.

Senator Sullivan: -- cold wnter

Ceneral LaNeve: Yes, sir. And what we got to do
across the goal line, | nean, you take a | ook at batteries
alone. W're going to learn a lot fromhow quickly the cold
takes a battery down. |It's the sanme thing that's going to
happen in the heat when we're in the jungle. So, we are
| earning a | ot across the board in there. W are noving the
helicopters. It's part of the aviation transformation.
There's sonme that are comng out of further reaches in the
Pacific, and that will conme back into Alaska to fully field
the aviation brigade up there. W haven't wal ked back from
that, and that's noving as fast as possible.

Chai rman Wcker: Thank you, Ceneral. And you can
suppl ement your answer for the record. | appreciate your
testinony in that regard.

[ The information referred to follows:]

[ COW TTEE | NSERT]
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Chai rman Wcker: Senator Peters.

Senator Peters: Thank you, M. Chairman. And,
gentl emen, welcome to the hearing here today.

Secretary Driscoll, as you experienced | ast summer when
you were up in Mchigan -- sorry | wasn't able to join you
| was out of the country during that time, but | know you
enj oyed seeing Exercise Northern Strike in operation and the
t housands of troops, both U S. allies and partner service
menbers fromover 20 countries. So, we're at that National
Al | - Domai n Warfighting Center. And as you know, the center
I's conprised of about 148,000 acres of training space at
Camp Grayling, and 17,000 square mles of special use
mlitary airspace at the Al pena Conbat Readi ness Tradi ng
Center. It's an incredible place to do very advanced and
sophi sticated training.

And in recognition of this unparalleled training
environnment, the Departnment recently designated it as a
nati onal range for un-crewed aerial systens training as
well. So, ny questionis, with this new designation, howis
the Arny | everaging exercises like Northern Strike for
realistic drone and counter-drone warfare, and are you
exploring greater Arny involvenent at the National All-
Domai n Warfighting Center in Mchigan to | everage these
uni que capabilities for new un-crewed range designations?

Secretary Driscoll: Senator, Canp Gayling is an
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I ncredi bl e asset our Nation, | think, has underutilized for
the | ast couple of decades. The anpbunt of airspace that we
have there to test and to train is unmatched or nearly
unmatched in all the places |I've gone. What we nust do as a
Nation is continue to get a lot of flight data, and we have
to get learnings that can be fed into systens, and Canp
Gayling is at the top of our list to expand our presence

t here.

And then if you think about the manufacturing
capabilities of Detroit, in particular, when we were there,
what they were capable of doing with drones and having
created drone corridor for training and testing, for a |ot
of commercial conpanies, it is the exact type of place where
we, the Arny, want to grow our presence because what we have
| earned is we can nearly never be the cutting edge of these
technol ogies. They just nove too fast. And so, we want our
sol diers co-located with venture-backed startups and
vent ur e- backed founders so that they can both get the
excitenent, but also the forward edge of what's possible.
And we found that at Canp Grayling and the rest of M chigan.

Senator Peters: Well, great. Well, look forward to
continuing to work with you to expand that, and appreciate
your conments.

Secretary Driscoll, this commttee has consistently

prioritized environnental stewardship through the bipartisan
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nati onal defense bills by tackling PFAS contam nati on and
prioritizing environnmental cleanup. So, to bring back Canp
Gayling into the discussion, | have concerns about
conflicting and inconsistent comments by the adm nistration
regarding the inportance of environnental stewardship
despite the strong support fromthis conmttee and ot hers.
And |'mparticularly troubled about what this means for PFAS
cleanup at installations |ike Canp Gayling, which you just
mentioned, which is an amazing facility but clearly has sone
| ssues that we need to deal with, particularly with those

| ocal communities.

So, with that in mnd, do | have your conmtnent to
prioritize environmental prograns to include the PFAS
cleanup at installations |ike Canp Gayling in Mchigan as
wel | as across country? But if you could tal k about canp
Gayling specifically, |I certainly woul d appreciate it.

Secretary Driscoll: Senator, very broadly, you
definitely have the Arny's conmmtnent to be good stewards in
the communities where we live. W aspire to be very
t houghtful, and alnost |ike the Boy Scouts where we | eave
the areas we train and |live better than when we found them
And so, very broadly, you have that conmtnment, and then
specifically, I'"lIl follow back up with your office on PFAS
at Canp Gayling.

Senator Peters: Geat. | appreciate that.
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And this is really to both of you. The Arny, as you
bot h know, conducts critical work to design, test, and
engi neer the next generation of ground conbat systens in
M chigan at the Detroit Arsenal to include Gound Vehicle
System Center, which is G/SC. But despite the critical work
that they're doing, |I'mconcerned about workforce changes
that included reassignnent of personnel, the renoval of
coll ective bargaining rights of enployees at the Arsenal.
And |'mtroubled that these enpl oyees at the Arsenal will no
| onger have the right to bargain for fair wages, for job
security, and for a dignified retirement, quite frankly.

So, | hope | have both of your conmtnent to | ook
seriously into these issues and ensure that the changes are
not going to harmthe technical teans that are there and
ri sk overburdening what are really highly specialized and a
val uabl e workforce. If you want to comment generally about
that, but certainly would have, | don't know how famliar
you are with what's happening in the Detroit Arsenal, but if
you could tal k about that, I'd certainly appreciate it.

Ceneral LaNeve: Sir, you do have -- | speak for nyself
and | speak for the Secretary as well that our conm tnent
you know, as we | ook at our human capital and all of our key
infrastructure, that we're doing it with dignity and care as
we try to balance where the workforce is across our base.

Senator Peters: Secretary?

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 62

Chai rman Wcker: Thank you.

Senator Peters: WII| followup on nore. Thank you. |
appreci ate that.

Chai rman Wcker: Senator Sheehy.

Senat or Sheehy: Good afternoon, gentlenen.

M. Secretary, I'd like to talk alittle bit about how
critical it is for our warfighters to be able to repair and
mai ntain their own equi pnment, especially in foreign-depl oyed
areas, and how inportant it is for conmbatant commanders and
comanders who are closest to the fight to have the
flexibility, the authority and the funding to not just
acquire the equi pment that they need quickly, but then
sustain, maintain, and in sone cases, nodify that equi pnent
for the needs of the battlefield.

The 21st century battlefield noves quickly. Software
and el ectronic warfare and spectrum | andscape changes
constantly, and sonetines the design of a device or the
architecture of a software programmay | ook great in a test
range or in a lab, but when it hits the realities of conbat,
It requires nodification and sonetines those nodifications
can take years. So, what is the Departnent doing to resolve
this and what can we do on the H Il in a bipartisan manner
to nake sure we're giving you and the warfighters the tools
to get that done?

Secretary Driscoll: Senator, you are absolutely right.
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Var fare has changed so dramatically that one of the few
things | can guarantee is when we go into a |large-scale
conflict, within days, mnutes, or hours, we will know where
we need to change our equiprment, and our tools, and our
TTPs, and we will have to start to act quickly. And so, we,
the United States Arny, are not Ukraine. W have nore
assets. W have a deeper Defense Industrial Base. W have
many tools and resources at our disposal that nake it so
that we can fight differently.

But the thing we nust do |ike the WUkrainians and we
must do like armes all over the world is we nust be able to
adapt quickly. And so, what we've done is we have redone
how we purchase things. So, we've changed our acquisition
structure to where we are using a nodel we call
"transformati on and contact” where our soldiers are getting
totest inthe field our devices in advance, and they are
hel ping us work with the manufacturers and the software
devel opers before they even get the first real purchase to
get it closer to where we know we will need it to be.

And then the other things that we are doing is we are
working with you and all of your colleagues to do things
| i ke statutorily require that we always have our right to
repair, that we always have a right to integrate. And what
we nmean by that is we nust have the design files for the

parts and the pieces where when we're 6,000 mles from hone,
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we nust be able to manufacture those changes -- or excuse
me, manufacture those pieces ourselves.

And then for right to integrate, what we're doing there
Is we're basically requiring every piece of equipnment to be
open through an APl or an SDK so we can feed data out and
feed data in. And what that does is it will stop us from
having to sw vel -chair between six to eight systens, which
I s what happens right now. Wen you go to SAG U and see how
our Arnmy is interacting with the Ukrainians, we have six to
ei ght systens that we're using. Wen you engage with the
Ukr ai ni ans, they basically have one or two systens at nost
and that is what we're doing as Arny to get ready.

Ceneral LaNeve: Hey, sir, if I may. One, we
appreciate your support on right to repair. |It's critical
for us. One, our industrial base can't keep up with our
enduring systens right now So, we got to have the ability
to make our own parts and fix our equipnent, and it's going
to be denonstratively harder to do that in a Pacific
theater, and we got to be able to do this at the edge. You
give it to the soldiers; they will fix our stuff
| medi ately, fast.

Senat or Sheehy: Well, | agree, and we'll keep working
on it.

Second is air defense. So, the wars you, and I, and

all of us fought in, we didn't really have to worry about
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air to ground threats fromour adversary. However, as we've
| earned here in the past few years, really since ISIS, wth
the drone threat, of course now we're seeing it even nore so
wth our fight against Iran is our ability to protect
ourselves fromairborne threats. W've done fantastically
well at intercepting threats, whether it be mssiles,

drones, or otherw se, but we also have a | egacy air defense
model built largely on active radars and active sensing, and
that can present a serious vulnerability for us with a peer-
to-peer fight wth China or soneone el se.

What is the Arny doing, and what can we do further to
devel op passive sensing so we're not emtting locations for
our air defense forces, and whether that's terrestrial - based
or space-based, but what does that |ook Iike right now for
the Arny?

CGeneral LaNeve: Sir, yes, across the board. | nean,
it's a |ayered defense and we are going after everything to
be able to protect our soldiers and really the Joint Force.
It's what we do as part of the Joint Force. So, whether
It's new systens that we're pushing as fast as we can in the
CENTCOM to | earn how they're being operated and the success
that they're having there, or going after space-based
technol ogy to help us to defeat what was going to be a nmuch
| arger scale of these systens if we're going against a near

peer. So, yes to everything that you just said. W have to
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go after for our |layered defense

Secretary Driscoll: And Senator, we're kicking off on
Thursday a DCl, Defensive Critical Infrastructure, neeting
down at Fort Bragg, and we've been invited in a host of
participants, so power conpanies, utilities, water. And
what we are doing there is we are hoping to build a
bl ueprint for how to defend ourselves both in CONUS, and
t hen export those | essons to OCONUS, but things |ike
acoustic passive sensors. |f you ook at what's happening
in Ukraine, they are getting an incredible anount of val ue
out of that and we are just under-invested in it right now.

Senat or Sheehy: Geat. Thanks, gentlenmen. Rangers
Lead the Way.

Chai rman Wcker: Thank you, Senator Sheehy. Senator
Kai ne.

Senator Kaine: Thank you, M. Chair. And thanks to
the witnesses for both the closed setting and this one.

Real |y good infornation.

Secretary Driscoll, | have two topics that | would Iike
to raise with you. Despite a Pentagon budget request that
woul d increase the top Iine by 50 percent, if you include
bot h conponents, and despite the fact that that top |ine
I ncrease produces significant and | think well-merited pay
raises for our troops, there's no pay raise for the civilian

wor kforce. There's a bonus pool, but there's no guaranteed
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pay raise for the civilian workforce. About a quarter of
the Arny conponent is civilian. A huge portion of that
civilian workforce in the Arnmy and the other branches are
veterans. So they've already served in an active capacity
and now they're civilians, and I'mvery troubled by the
absence of a pay increased proposal in the President's
budget .

|'mnot going to ask you to justify it because | know
t he way budgets get done. O ten, we ask for things and
sonebody el se makes the decision. But for those who are
paying attention to this hearing, who are part of the
civilian workforce or their famlies, talk to me about the
val ue add that that one-quarter of the Arny's workforce that
civilian provides to our Nation's defense.

Secretary Driscoll: Senator, one of ny other major
| essons in the last 18 nonths in the role is how critical,
crucial, and patriotic our civilian workers are. To your
point, many of themare former service nenbers who have
gotten out, but even the ones who aren't, you don't take
that job for the pay. You take that job because in the vast
majority of instances, you care deeply about our country and
you want to contribute as an expert. \Wat we, the Arny,
have owed our civilians we've tried to do over the last 8 or
9 nonths, we've kept a hiring freeze in place |onger than

nmost. And we did not do that because we want to overburden
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the civilian workforce. W did not do that just to be
punitive to a process that had grown | arge and unw el dy. W
did that because we wanted to take the tinme to thoughtfully
mat ch our people to our jobs that we needed.

W' ve done that over the last 6 weeks. W are undoing
or pulling off the hiring freeze in the vast majority of
I nstances. And what we are cautiously optimstic is that
going forward, what civilians should see in their day-to-day
I's a much nore controll ed managenent over their career. And
what we hope that leads to is even if we're not able to give
t hem pay raises today, we should be able to give them pass
to growin their career and their profession to nake nore
money.

Senator Kaine: | hope the commttee mght tackle this
as we're working on the NDAA. COtentinmes, our civilians are
just serving side by side wth soldiers or other troops.
|'mon the board at West Point. You' ve got Arny profs and
assistant profs. You've got civilian profs and assi stant
profs. Wen they're serving side by side co-teaching
classes and things like that, or serving in any other
capacity, and one side is getting a pay raise and the other
group is not, that does create sone internal chall enges.
hope we m ght deal with it.

The only other issue | wanted to ask you, Senator
Driscoll, is this. Last year, during the hearing, | really
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focused with you just because it was sort of tinme-critical
and tragic, frankly, about staying engaged with the famlies
who | ost |oved ones in the Flight 5342 crash that clained
the lives of civilians, patriotic soldiers, aviators. |
think it's really, really inportant that we continue to be
transparent, but also |learn the |essons and inprove. And
you and | have had sone conversati ons.

The Arny's already done a nunber of things to respond
to NTSB prelimnary reports and your own work, and that's
positive. | think we have an opportunity to do nore, but
there are three Arny investigations that are still pending
about that crash, and | was told when the NTSB i ssued their
report in January, that the three were likely to cone to a
resolution sonetine soon. M understanding is that's not
the case. Wien wll these investigations be done in your
best estimation?

Ceneral LaNeve: Sir, the 15-6 | think is one of the
ones you're talking about. | just received the brief on it
yesterday. You and | tal ked about this --

Senat or Kaine: Yeah.

Ceneral LaNeve: -- in the office call. That noves
forward in the process to be able to get it in front of the
Arnmy famlies, and then to be able to be, with the
Secretary's consent, shared. And that process noving on, |

think the 18th of the nonth is the date that we're hoping to
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meet the gates.

Secretary Driscoll: And, Senator, just to publicly
reaffirmthe commtnent that | nade privately to the
famlies, we will be as transparent as |aw all ows us because
we too want to learn as much as we possibly can fromthis so
It doesn't happen again.

Senator Kaine: And | would just encourage as | close,
obvi ously, transparent with the Arny famlies, but | think
transparent with all those who lost their |ives that day.
Again, there may be sone |egal restrictions, but |awers
usually tell you that there are | egal obstacles. There
aren't. | say that as a lawer. And | would just say we
really owe it to these famlies to help thembelieve that we
are doing everything possible to mnimze the chance this
w || ever happen again.

Secretary Driscoll: And just on behalf of the Arny, we
whol eheartedly agree. And when | say famlies, | nean all
of the nmenbers.

Senator Kaine: Geat. Thank you.

Chai rman Wcker: And thank you for that, gentlenen,
Senat or Cotton.

Senator Cotton: Thank you, gentlenen, for your
appearance here and your service to our Nation.

Arlington National Cenetery is hallowed ground, not

just for our Arnmy, but for our entire Nation. GCeneral
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LaNeve, | first want to thank the Arny and Secretary
Driscoll for restoring the Caisson Detachnent at Arlington
Nat i onal Cenetery follow ng the unw se decision in 2023 to
pause it. Caisson's participation in mlitary funerals has
been a tinme-honored tradition honoring our Nation's heroes
and their famlies. |I'mglad we're on track to nove beyond
| imted operations and back to four squads performng
funerals later this year.

CGeneral LaNeve, can we get your personal conmm tnent
that the Arnmy will continue to prioritize the Caisson
Det achnent for years ahead, including the sustained
resourcing the unit needs?

Ceneral LaNeve: Yes, sir.

Senator Cotton: And can you al so give us your personal
commtnment that you'll keep this commttee inforned of any
del ays or additional resources you mght need to keep the
cai sson detachnment fully operational ?

Ceneral LaNeve: Absolutely. Sure.

Senator Cotton: Thank you.

Secretary Driscoll, Pine Bluff Arsenal along with the
rest of the Arny's organic industrial base is essential to
address our nunitions crisis. | want to thank you and what
the Arny has done to nmake sure that we're fully using the
organic industrial base. |1'mpleased that the Arny and the
Arkansas Congressional Delegations joint efforts have
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ensured that Pine Bluff will evolve and expand its m ssion
to neet the needs of our mlitary. The proposed enhanced
use | ease agreenent with Hanwha is one prine exanpl e of
working with private industry to enhance our organic

i ndustrial base. O course, addressing the nunition's needs
that have been all on our mnds today is going to require an
al | -of -the-above strategy for both private industry and Arny
prograns of record.

G ven those demands and need to scal e producti on across
all 23 sites, can you tell us what's next in your thinking
about how to ensure that installations |ike the Pine Bluff
Arsenal and our other organic industrial base sites receive
t he government and private investnent they need to help
solve our nunitions crisis?

Secretary Driscoll: Yes, sir. Senator, the Hanwha
I nvestnment, | was down with the governor talking to Hanwha a
coupl e weeks ago, and we are incredibly excited and proud of
using that as a pathfinder for how we can scale this across
the country. The other pathfinder that we're doing is we
went out to private industry to see was it possible to do
data centers. And so, we're excited to have two data
centers, one in Texas, one in Uah, that we are using to
build out the nodel to flex our mght as an Arny where we
have mllions of acres of [and where we can partner with

private industry. Wat our next step is, Senator, we
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basically went out wth an RFl and we said: our Anerican
I ndustry, what would you do on our bases, our arsenals, and
our depots?

We had 200 subm ssions last nonth. W have narrowed
t hem down to about 110 that we could do. ['d say of those
110, 60 are sone of the nost well-known nanes and our
| argest private conpanies and private investors. Last week,
we nmet with Treasury, and we met with OVB. They're giving us
full-time enployees for 90 to 180 days for us to go through
t hese 110 proposals, and what we are hoping to do is within
a coupl e of weeks or nmonths be able to announce a | ot nore
partnerships |ike Hanwha or different arsenals and depots.

Senator Cotton: Good. Thank you. | think that's a
very wel cone devel opnent. These sites have | angui shed for
sone years and I'mglad that we're taking full advantage of
all the opportunity they provide to hel p address our
muni tion crisis.

| want to talk briefly about physical fitness
standards. |'mpleased to see the Arny | eading the way on
restoring fitness standards for conbat troops. The new
conbat field test establishes a single mssion-based
standard that's aligned to the demands of conbat, ensuring
readiness and lethality in soldiers serving in, | believe,
24 designated conbat mlitary occupation specialties. Can

you explain, M. Secretary, how high standards across all
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units of our mlitary contribute to greater lethality?

Secretary Driscoll: Senator, | think in your
experience in conbat, certainly General LaNeve, when we've
spoken about it, when bullets start to fly, it doesn't
matter whether you're a nmale or a fenmale, it doesn't matter
where you grew up, none of that matters. It is the perfect
egalitarian systemof can you be there for your battle buddy
on your right and left? And what, we, the Arny, have tried
todoinny tinme in, and then certainly in this seat, has
been to nodel out that behavior across all of our different
MOSs, but certainly our conbat arms. And we are excited to
follow President Trunp's |ead and Secretary of War Hegseth's
to continue to expand and invest in our soldiers to nake
themthe nost lethal fighting force in the world.

Senator Cotton: And these uniform standards,
irrespective of sex, will not just be uniform standards, but
hi gh standards that's appropriate to the mlitary occupation
specialty?

Secretary Driscoll: It is a hard test, Senator.

Ceneral LaNeve: Yes, sir. And high standards, sir. |
have a daughter that's in the Arny and a son that's in the
Arny and they both want high standards across the board for
all of our occupational specialties, but especially the 24
that are --

Senator Cotton: So, you've done the research, you're
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confident these standards are uniformand high. There's
what's needed to be ready to fight in these MOSs and now
you'll apply this test and the chips wll fall where they
may, no matter what the results are along race, sex,
religion, political affiliation, or dietary preferences?

Secretary Driscoll: That's the intent, sir.

Senator Cotton: Thank you.

Chai rman Wcker: Thank you, Senator Cotton. Senator
Shaheen.

Senat or Shaheen: Thank you, M. Chairman, and thank
you, both, for being here. |It's been a marathon norning,
| msure.

Secretary Driscoll, I want to go back to sonme of the
| ssues we raised, we discussed earlier in the closed session
about pre-positioned stock. This is not classified
information as | understand, but ny understandi ng about the
Arny's interest in pre-positioning stocks throughout Europe
was because it reduces deploynment tinmes, and it acts as a
deterrence, and hel ps in providing conbat power for any
contingency operations.

Now, as | understand, General G ynkew ch was interested
I n updating the APS before nore troops are renoved fromhis
t heater from Gernmany because he's interested in being able
to rapidly assenble floor arnored brigade conbat teans. So,

you raised concerns about cost earlier. So, can you talKk
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about what's the cost difference between maintaining APS in
t heater versus surging forces and equi pment fromthe U S in
the event of a crisis?

CGeneral LaNeve: M am thank you for the question. As
we discussed earlier, there's a balance in there too of
being able to surge forces to fall in on equipnent that is
ready and conpatible with the equi pment there. So, APS,
while is alnmpbst an insurance policy, that equi pnent stays at
a level that at tinmes is not conpatible with the equi pment
that we would bring forward. | nmean, to have equi pnent
forward always is good for speed to get personnel in place,
but it is unsustainable at that cost right now So, for --

Senat or Shaheen: The cost of what? Transporting new
equi pment as the capabilities change, or the cost of
guardi ng the equi pment? Help us understand what the
addi tional costs are that you're concerned about.

Ceneral LaNeve: Maintaining equi pment sets that just
sit and the cost associated with that, it's sonewhere around
$2 billion-plus for that one BCT. And | know that General
G ynkewi ch is |looking at different ways to mtigate this
cost to help the Arny to be able to neet this requirenent.
As discussed earlier, we'd Iike to see sonme of those
equi pnent be training sets that we could fall in on and
utilize in exercises across Europe when needed.

Senat or Shaheen: So, what would be the deterrent to
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doi ng that?

Ceneral LaNeve: Well, it's just a different way to
| ook at the equi pnment, and that would have to be a
di scussi on between SACEUR and the team | know that the
Joint Chiefs is looking at this as well and how our posture
Is across the world on all of our forward position forces or
fleet.

Senat or Shaheen: So, the issue is internal? You all
coul d decide that you're going to use the equi pnment for
training if you decide to do that?

Ceneral LaNeve: | think it's a different
categorization of it and then there's a different funding
| i ne associated with it.

Senat or Shaheen: But it's still an internal decision,
you're telling us.

Ceneral LaNeve: Yes, ma'am

Senat or Shaheen: Secretary Driscoll, | want to go back
to last year when you were helping to negotiate with the
adm ni stration between Russia and Ukrai ne, or when the
adm nistration offered a plan that |ooked like it had been
witten by Russia to end the war. And at that tinme, you
suggested that it was inportant to get a peace deal as
qui ckly as possi bl e because Ukrai ne was facing defeat on the
battlefield. |'ve seen a nunber of unclassified assessnments

and open source reports that |I'msure you' ve seen in the
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| ast nmonth or so that suggests that not only is Ukraine not

I n danger of losing the war at this point, but that Russia
Is the one who's in danger of losing the war. And if we
woul d just put a little nore pressure on Russia, that their
econony would be in real trouble. So, can you tell us, do
you think that Ukraine is at this point seens like it's been
def eat ed, and what nore should we be thinking about to do in
order to pressure Russia so that they actually do lose this
war ?

Secretary Driscoll: Senator, | encourage anybody who
has contacts in Wkraine both individually to ask about their
experience wth us and the broader adm nistration, and then
the United States Army nore broadly has been there from day
1 supporting the Ukrainian peopl e.

Senat or Shaheen: Well, | don't disagree with you on
the Arny. That's not really the question that |I'm asking
you. |'masking you, and given that the adm nistration just
lifted the sanctions on Russian oil so that they're
recoupi ng about $4 billion a nonth because of that oil to
hel p fund the war in Wkraine, and by the way, to help the
Iranians with their targeting of US. mlitary sites and
service nenbers in the Mddle East, why should we not think
that there's a msmatch --

Senat or Banks: [Presiding.] Time has expired.

Senat or Shaheen: -- between what the Arny is doing, as
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you say, and what the admnistration is doing wth respect
to hel ping the Russians to fund their war.

Senat or Banks: Senator, your time has expired.

Senat or Shaheen: Thank you.

Senator Banks: | yield nyself 5 m nutes.

CGeneral, China's nost recent defense white paper says
that the PLA Navy is bolstering capabilities for "maritine
maneuver operations and maritinme joint operations.” In
response, the U.S. Arny's Milti-Donmain Task Forces are
becom ng key to the Arny's role in the Indo-Pacific. How
| nportant are MDTFs in deterring aggression in the Indo-
Paci fic and what can | and menbers of the commttee do to
hel p you accelerate their critical capabilities?

Ceneral LaNeve: Yeah, sure. First, thanks for the
question. Thanks for your support. The Milti-Domain Task
Force is the multi-domain command is critical as a theater-
enabling elenent that the task forces can be placed across
the Pacific at scale and operate underneath it. They're a
critical conmponent of deterrence and then if needed, the
ability to bring those effects on any adversary. So, the
ability to have themforward in theater in positions that
have a direct deterrence is critical for us. And we're
seeking to support Admral Paparo and his teamin how
they' re | ooking at setting the theater for that.

Senat or Banks: (Good. W want to be supportive, so |et
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us know how we can support the Arnmy as you advance t hat
cause.

Secretary Driscoll, you and | have tal ked many tines
before, and | appreciate your efforts to prepare the Arny
for the future battlefield. How are you bal anci ng though
the need to nodernize and transformthe active conponent
whil e al so ensuring that the guard and the reserve conponent
retain the equi pnent and capabilities that they need for
their m ssion?

Secretary Driscoll: Senator, | think what -- A |
appreci ate those conversations we've had, and, B, the Guard
and the Reserve conmponents, when we | ook at CENTCOM when
you | ook at the border, when you |ook at a |ot of the
m ssions that the United States Arny has undertaken since
|'ve been in the role, the Guard and the Reserve play an
incredible role in that. And under both, fornerly General
George and under General LaNeve, when we talk, we talk very
specifically about resourcing everyone at the sane tine.

Qbvi ously, with budget constraints, that's not possible
to technically do sinmultaneously, but what we don't want to
do is we don't want to nodel out and how we roll out new
equi pnment to the force, this idea that they're anything
other than an equal participant and oftentinmes carrying the
exact sane burden when we go to conflict. And so, we very

explicitly are hoping to upgrade themto things |ike Next-
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Gen C2 and give them new equi pnent as we roll it out to the
br oader force.

Senator Banks: You and | have tal ked about this
before, and as you know, Hunvees are made in Indiana. A |ot
of really good jobs and workers that nmake the Hunvee's
inmportant to Indiana, but it's also inportant to the Arny,
especially to the Reserves. The Arny Transformation
Initiative transitions the Humvee away fromthe active
conponent. At the same tinme, nore than half of the adj utant
general s have asked that Congress fund noderni zed Hunvees.
What role can the Hunmvee play for the Arnmy Reserve and Guard
across a wide range of mssions |ike disaster relief and
honel and security?

Secretary Driscoll: | would say, Senator, the Hunvee
has been an incredible asset for the U S. Arny for decades,
and what we are not trying to say is that it will no |onger
have a role. W are trying to balance that out with other
assets, but there are all sorts of things. One of the
vehicles that we were able to nake autononmously driven was a
Humvee because it's drive by wre.

Just like the ISV, you can upgrade these things very
qui ckly and use themfor all sorts of purposes that if you
wer e thinking about a non-autononous vehicle that constrains
Its use case in a way that once you're able to do all of

these things with open architecture systens, the Hunmvee's
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going to be able to help us on the border, it's going to be
able to help us with natural disasters. |It's going to be
able to help us in alot of theaters where it may still have
a lot of relevance, even if it's not the one-stop solution
anynore.

Senat or Banks: Can you give us a quick update, wth
the last 40 seconds | have left, on howthe transition's
goi ng?

Secretary Driscoll: Wich transition? Sorry, Senator.

Senat or Banks: So, overall --

Secretary Driscoll: Fromthe Hunvee --

Senat or Banks: Overall, Arnmy Transformation
Initiative, just give us a progress report.

Secretary Driscoll: Yes, sir. So, we are about 1 year
inright now It was May of |ast year when we did it. |
try to look for leading indicators that it's actually
working. | think the first oneis if you -- and | invite
anyone on the commttee to actually go talk to soldiers. |
think that they would say right now feels very different.
The Arny feels like it's noving quickly. | think if you
| ook at what we're doing with our data on our business
systemside, or if you ook at where we're doing this
operation jail-break, but it's been occurring before, those
are all good. |If you |ook at the new MLE3, the FLRAA, the

different systenms that we are procuring, they are all open
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architecture and these are the types of platforns and assets
that can change in the future in a way that we just
historically have not thought about it.

Senat or Banks: M tine has expired.

Secretary Driscoll: Thank you, Senator.

Chai rman Wcker: [Presiding.] Thank you, Senator
Banks. Senator Peters -- | nmean, Senator Kelly. |'msorry.

Senator Kelly: Thank you, M. Chairman. Gentlenen,
t hank you for being here today.

Secretary Driscoll, the electronic proving ground near
Fort Huachuca provides a very unique electronic warfare
testing capability, largely because it has very favorable
geography protected airspace surrounded on all sides by
terrain. And because of that, we've got an ability there to
conduct very aggressive electronic warfare and janm ng tests
wth mnimal interference that goes beyond the area. This
Is the kind of testing we need to understand how our systens
woul d performif we were up agai nst near-peer adversaries,
and that's why |'ve been kind of frustrated by the Arny's
| ack of communi cation regardi ng changes that are already
underway at EPG

We've tried to engage with the Arny multiple tines. W
office has | earned about staffing reductions and m ssion
| npacts after they've happened, even though we're trying to

comunicate with the | eadership. So, we're trying to
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proactively engage, but we're not getting the response that
we would normally expect. And it's one of the Arny's
premer facilities for EWand spectrum operations. So, when
the Arny reduces capacity there without clearly articulating
sonme kind of long-range plan, it raises real questions about
how t hese decisions align with the Arny's stated priorities
W th regards to nodernization.

So, I'd just like a commtnent fromyou if we could
work with your office to try to figure out what's going on
and nmake sure that the decisions we are making are in the
best interest of the Arny?

Secretary Driscoll: Senator, absolutely. And just to
go back a step, one of the things we've tried to nodel out
in the last 18 nonths is ultra responsiveness, ultra
transparency, ultra clarity, both to the private sector, to
our larger defense partners through the primes, and the
smal ler mds, and then also to all of you. And so, |
apol ogi ze that we haven't been faster and nore clear, but we
w il remedy that.

Senator Kelly: Al right. Thank you. And then on
anot her subject, I'ma bit concerned about the Arny's
direction here on aviation. This year you' re spending $4
billion. Next year, you're requesting half of that. Your
requests include zero AH 64 Apaches, zero Chinook, Bl ock 2s,
and one UH 60 Black Hawk. And while | understand the intent
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of the Arny Transformation Initiative, |I'malso concerned
that we're divesting in sone capabilities that fill a
critical requirement. W talked a little bit about this,
General, about learning the correct |esson fromthe forner
conflict, and we've got to be really careful here and we
don't have a validated replacenent for these systens.

A reasonable path forward | think would be to sustain
Arnmy aircraft we have and use their capacity until we
I ntegrate new technol ogi es, but instead we're facing a
budget request that |eaves Congress no assurances at the
Arnmy and especially the National Guard will not suffer from
a significant capability gap inits ability to nove people
and weapons cargo, but also put fire down range, especially
wth regards to the Apache.

|''mconcerned that we m ght be repeating a m stake that
we saw with the Air Force and the A-10 where the service
spent years arguing it could retire the platformonly to
realize that there's a critical mssion need and nothing to
fill it. And then suddenly, with extra costs now, extend
the aircraft's life after the industrial capacity and its
sustai nment chal | enges have gotten worse. Once production
| i nes, and suppliers, and workforce capacity di sappear,
rebui | ding them can be rather costly and time-consum ng.
And this budget, | think, threatens the health of the

Def ense Industrial Base in that regard. Industry has been
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very clear that foreign sales on these systens are not
enough to sustain the production |ines past maybe the early
2030s.

W' ve al so been hearing fromsone small busi nesses.
heard one that says, hey, the witing is on the wall here
and it wants to get out of the business of supporting Arny
helicopters. So, that could be sonething you're going to
have to deal with. But M. Secretary, you continue to say
that the Apache, Bl ack Hawk, Chinook have a role and need to
be noderni zed, but the budget doesn't actually get us there.
So, can you explain, I know |I'mover nmy time here, how do we
do this and sustain these systens under this existing budget
request ?

Chai rman Wcker: You can suppl enent your answer on the
record al so, but go ahead and try to answer briefly.

Secretary Driscoll: Absolutely, Senator. So, our
intent, and we've as you've rightly pointed out, tried to
say on the record a nunber of tinmes, excuse ne, these
systems will be in the Arny's life for a very long tine.

What we are trying to do is get out in advance of the nunber
that we will have at total as we start to bring on things

| i ke FLRAA. \What does that ideal balance ook Iike? And
so, that's what you see reflected in the current budget.
think we are optimstic that FM5S will nake up a lot of the

cases to keep these |lines on.
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Senator Kelly: But still in the budget, right now one
Bl ack Hawk, zero Apache, zero Chinook, and the FMS thing
fromour -- as nmy office has looked into this, it just
doesn't seem | ike enough to sustain the helicopter
i ndustrial base. So, thank you. |'msorry |'mover ny
tine.

Chai rman Wcker: Thank you for that observation,
Senator. Senator Slotkin, I'msure you were as delighted as
| amthat Senator Rosen has appeared. Senator Rosen, you're
recogni zed for 5 mnutes.

Senat or Rosen: Thank you, Chairman Wcker, for hol ding
this hearing. Sorry, Senator Slotkin. Anyway, thank you,
Secretary Driscoll, General LaNeve for testifying today for
the classified briefing, which was terrific. | appreciate
your service.

| want to talk a little bit about duty status reform
because as evidenced in recent operations, the National
Guard has evolved froma strategic reserve into a
consistently operational force. The reserve conponents are
now relied upon at unprecedented pace for overseas
depl oyment and state energency activations often with a
disparity of entitlements depending on their duty status.
Reserve conponent sol diers experience the bureaucratic
I nequities of no fewer than 29. 29 different encunbers from

duty statuses, which prevent themfromreceiving the sanme
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pay and benefits as their active-duty counterparts
performng the sane duties. So, Secretary Driscoll, there
Is a DOD |l egislative proposal to fix this issue that OMB has
not yet cleared for Congress to consider and this is really
hurting our Guard.

And so, in the neantine, what specific initiatives are
the Arny considering to noderni ze and consolidate these duty
statuses? Nunber one, you're going to reduce admnistrative
burden, and you're going to inprove pay and benefits
continuity and better support our Guard and Reserve
sol diers, and how are you going to support duty status
reforn? |t is critical for retention, taking care of our
Guard and Reserve, and retention of our Guard and Reserve.

Ceneral LaNeve: Yeah, ma'am First off, thanks for
recogni zing the incredible commtnent and inpact that all of
t he conponents, but especially our Reserve and CGuard are
playing right now across the globe. W are taking a | ook at
this. W're tied in wth the Departnent as they're | ooking
at this broadly as an entire departnment, not just an Arny
alone init.

Senator Rosen: Thank you. It is really critical.
Secretary Driscoll, | think we have to do it across agency,
across services, but it's really inportant and it's hurting
our Guard in Nevada, and of course, across the country.

Secretary Driscoll: And Senator, they just handed nme a

E VY

855-204-8184 Lexitas operates in all 50 states and is licensed where required.
www.lexitaslegal.com Nevada Registration #116F. California Firm Registration #179.


https://www.lexitaslegal.com/

© 00 ~N O O b~ W DN

N DD DD PP, PRk
o b~ W N P O © 00O N OO oA W DN O

Page 89

note saying it just cleared OVB.

Senator Rosen: It just cleared. Wll, there you go.
And that's how fast | asked the question got it done.

Secretary Driscoll: There it is, ma' am

Senator Rosen: And that's how -- and there we go.

VWll, thank you for that. You nmade ny day.

Secretary Driscoll: O course. And | would just
followup really quickly, and this is a very boring thing we
don't reference often, but our business systenms, |ike the
duty status matters a lot. But it's also our business
systens are failing our soldiers, and so this is the backend
of how they get paid and how they get their benefits --

Senator Rosen: That's right.

Secretary Driscoll: -- and how we treat, care for
t hem

Senator Rosen: That's why | brought it up is ny nunber
one question. Thank you.

Secretary Driscoll: W are trying to optimze it all.

Senator Rosen: | want to quickly, in the tine | have
left, talk about the cyber workforce. The fiscal year 2024
NDAA i ncluded nmy bipartisan |egislation authorizing the Arny
to create a civilian cybersecurity reserve to provide cyber
commw th qualified civilian personnel for surge capacity,
ensuring the U S. Governnent has the cyber talent needed to

respond to malicious activity and secure DOD s infornmation
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and systens.

|''mthe ranking menber on Cyber Security Conmttee
here. And so, to both of you, can you provide a status
update on the Arny's inplenmentation of the Guvilian
Cybersecurity Reserve? And to the Secretary, can you al so
add, given that cyber personnel are often able to earn
significantly higher conpensation outside of governnent
service, what authorities or conpensation reforns does the
Arny need from Congress to better conpete with the private
sector for elite cyber talent? How are you neasuring that,
and what can we do to hel p?

Secretary Driscoll: Senator, this is a topic near and
dear to ny heart. We will followup wth your office on a
nore tinely cybersecurity reserve update and so we can
provi de you an update on where it is. More broadly
speaki ng; what authorities would we need? | think when you
actually ook at the threat froma peer or near-peer, take
China as an exanple, and their ability to tie in their cyber
talent into their research universities and their private
conpani es, we as a Nation do not have sonething |ike that,
and all that guarantees is that we will not be able to keep
up. What we do have is if you look at our nodels from
OpenAl and Google, all of those are first class, best in
class, but we need the human beings to be able to operate

t hem
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Senator Rosen: W're going to do the mark in a few
weeks, and as ranking nenber on Cyber, | know Senator Rounds
and | mght prefer, but really like to have that update from
you, if you could talk about that in general. There's just
a few seconds left if you want to talk about it at all.

QG herwise, |'"'mgoing to yield to Senator Sl otkin.

Ceneral LaNeve: And | concur with the Secretary,
ma'am and we'll follow back up with you on where we're at.

[ The information referred to follows:]

[ COW TTEE | NSERT]
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Senator Rosen: Thank you. The sooner, the better.

That way we have sone good input for the mark and | ess than
a few weeks now. Thank you. Thank you, M. Chairman.

Chai rman Wcker: Thank you, Senator Rosen. Senator
Sl ot ki n.

Senator Slotkin: Geat. You' re alnost done. |If
you're -- to me, you're at the end, the bitter end.

Chai rman Wcker: There is a vote on, but | think we
can both nmake it.

Senator Slotkin: Thank you. | know |I'm paying nmy dues
here. So, two very different questions. Thank you. | know
Senator Peter said this, too, but thank you for comng to
M chi gan | ast year, comng to see Northern Strike, biggest
mul ti-domai n exercise east of the M ssissippi, and thank you
for comng to Detroit as well to see sone of the tech
I nnovation we have going on. Gven our manufacturing base,
we really feel we can increase the nunber of mlitary
m ssions and contracts that we have com ng through M chi gan.

You know, you came and tal ked to a bunch of our defense
contractors in Maconb County about the Arnmy Transformation
Initiative. And while we want deeply to nodernize, there
are certain things since we do |and vehicles where we're
kind of on the |osing end of that experience. So, we're
trying to find other areas, and | think where we're poised

to really break out and becone the Nation's |eader is on
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drone, R&D, and manufacturing.

And drones are becom ng ubiquitous. | was just |ooking
at where we had sone deadly tornadoes. They did search and
rescue via drone. People are |looking for their lost pets as
a service now. You can hire a drone service. W want to be
poi sed, but what are the other things -- and we were very
happy, | should say, just early this year, the Arny
desi gnated one of our facilities up north as the first drone
testing site in the country. So, we feel like we're ready
toreally take this to the next level. How should we be
t hi nki ng back hone briefly about advanced manufacturing
using the capabilities that Mchigan in particular has to
serving the next generation of Arnmy soldier?

Secretary Driscoll: Senator, |I think your State in
particular with its deep rich manufacturing history can help
us solve a problemthat globally we are still gapped as a
human species, but then specifically the United States Arny
for conflict, these larger group 3, group 4, group 5 drones,
when we conplinment the Russians and we conplinent the
Ukr ai ni ans, what we really nean is they' re very good at
buil ding the smaller ones. The larger ones, the types of
drones that will one day be able to suppl enent or soneday
far in the future, replace things |ike the Apache are nuch
| arger, much nore difficult to build, require a | ot of deep

expertise and a lot of investnent. And so, that is a place
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| think when we | ook out at the assets we as a Nation have,
we think M chigan and Canp G ayling can help us refine what
we' re working on and help expand it and scale it.

Senator Slotkin: Yeah. WlIl, we want to be good
partners in that and we're the arsenal of denocracy and have
arich tradition of being there when our country needs us.
So, would love to talk to you nore about that. Separate
topic. You were up at Camp Gayling, which is Gayling,

M chi gan, which has |like other mlitary communities had a
probl emw th PFAS contam nation. And | net via Zoomwth a
bunch of |ocal conmunity advocates. These are folks who are
deeply supportive of the mlitary presence. This is not
just like we have in other Air Force and former Air Force

| ocations in Mchigan up in Oscoda. These are people who
believe in the mssion, but they can't drink their well
water. The |ake that Canp Grayling is on, Lake Margrethe,
they can't drink the water in that area. There's concerns
when there's foam They can't let their kids or their dogs
touch that foam

So, it's areal thing and the Arny does have a
responsibility. There was $20 million set aside by the Arny
to clean that up, and early this year we got the word that
they want to do nore testing before they engage in any
cleanup. |'ve seen this novie wth the Air Force, and |

just am asking your commtnent. W understand that testing

E VY
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may need to go on for the rest of this cal endar year, but
that has often been used as a way to push off and never take
responsibility when people are literally having to buy their
own water or get it provided to them So, can | get your
commtment that you'll look at this particularly and that we
w Il not go beyond 2026 for that additional testing so these
peopl e have sone renedi ati on, sone cl eanup of their wells.

Secretary Driscoll: | conmt Senator followng up with
your office with a very clear answer. | don't know the
specifics of the timng of the testing, but ny experience
has been we don't intentionally do those things to delay.

So, I will check in and we will follow up.

Senator Slotkin: Yeah. | think there's been
generations of fol ks on, again, not just Arny, other
services, but this is not the beginning of this novie. It
may be new to you guys. It's not newto these comunities
and woul d just ask for your commtnent to follow up. Any of
us, if we had a home on a | ake, would want to be able to
have our kids swmthere safely and drink the water. So,
woul d just appreciate you |looking into it.

Secretary Driscoll: Yes, m' am

Senator Slotkin: Thank you. | yield back.

Chai rman Wcker: Senator Slotkin, how |ong has this
been a known probl enf?

Senator Slotkin: So, both in Army communities and in

E VY
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former Air Force base up in Oscoda years and years, and at
this point it's got to be over a decade. W have sone
M chi gan residents who have nore PFAS in their blood than
any ot her human beings on earth. And again, these are
dedi cated comunities who love the mlitary, but can't send
their kids to certain sumer canps because there's so much
contam nation in their local |akes. So, this was an issue
|'mbig on in the House and | continue to be hanmmering it in
the Senate. Wyuld love your help, M. Chairnman.

Chai rman Wcker: Thank you. Senator Duckworth.

Senat or Duckworth: Thank you, M. Chairnman.

Secretary Driscoll, | appreciated our neeting
yest erday, thank you, especially when you commtted to
providing the famlies of the DCA crash victins, the
findings fromany Arny investigations without any additional
admnistrative hurdles. Frommny seat on both this commttee
and Commerce, Science, and Transportation, | ook forward to
working with you to inplenment necessary reforns to make sure
that our airspace is safe both for the flying public, but
al so for our warfighters as well.

| do want now to turn to the Arny's organic industrial
base. In ny State, Rock Island Arsenal is honme to critical
manuf act uring of nunitions and equi pnent. The Joint
Muni tions Command, which delivers nmunitions to the

battlefield and the Arny Sustai nment Command, which drives
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the Arny's logistics enterprise to nane only a few of the
Arsenal's critical functions. So, as | nentioned to you, |
was very concerned to hear in March that the Arny was
suddenl y reassi gni ng enpl oyees who manage our nunitions and
sustainnent in the mddle of a war.

Over the past 2 nonths, |'ve heard fromconstituents
who, instead of focusing on their mssions, were thrust into
personal turnmoil by the Arny through a hasty personnel
canpaign. |In March, as many as 155 civilian workers at Rock

| sl and, many of whom are veterans thensel ves, were told,

"That they were '"Surplus enpl oyees. And they were left in
i mbo for weeks worried that they would | ose their jobs with
many only being told later, nmuch later, weeks later, never
mnd. Sone of these so-called surplus enployees were given
only 2 to 5 days to accept a job out of State and uproot
their famlies or face termnation fromcivil service.

Two to five days, that's it. Two to five days to nmake
alife altering career decision. | don't think this is how
we should be treating our patriotic career civilians. And
my constituents are worried about the still uncertain merger
of two critical commands, the Joint Minitions Conmand, and
the Arny Sustai nment Command and what it nmeans with their
jobs and their mssions. Senator Driscoll, do you commt to
notifying me and this conmttee before any additional

wor kf orce changes at Rock Island Arsenal, including fromthe
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merger at JMC and ASC?

Secretary Driscoll: Senator, to all of your remarks
and it was hel pful neeting with you yesterday. Those
popul ations, we aspired to do what was right. W aspire to
be thoughtful. Gving 2 to 5 days is probably not
sufficient for that decision in hindsight. And so, ny
commtnent to you is after nmeeting with you, | went back,
talked to the teamand we wll try if we have to have
simlar conversations to give nore tinme and nore grace for
peopl e to nmake these big decisions. To your question,
Senator, we will do our very best to include your and your
office and any sort of hiring that we have to do for Rock
| sl and.

Senator Duckworth: WII| you contact us before it
actual ly takes place, especially if you're term nating
peopl e?

Secretary Driscoll: Senator, I'mnot intending to
pause unnecessarily. I'mtrying to think through the
process of if we had to get rid of one individual because of
some sort of --

Senator Duckworth: No, | nmean like an effort where --

Secretary Driscoll: Generally, your spirit of your
question, yes.

Senator Duckworth: Ckay. Thank you. Shifting gears
to another issue, the donestic msuse of the mlitary in
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Anerican cities and the taxpayers waste that has gone with
it. Months ago, President Trunp clainmed that he nobilized
500 National Guardsmen to reduce crine in Chicago, his
words, but they never set foot in Chicago. They stayed
confined to bases in Illinois because Federal courts and our
Suprene Court found their deploynment illegal and cost
taxpayers $21 million in the process. But President Trunp's
obsession with msusing the mlitary in Arerican streets is
not over and he in fact often threatens to deploy the guard
for political purposes fromsaying he mght send themto
airports, to |amenting he shoul d have had them and these are
his words, "Seize the ballots in 2020." So, this is not
hypothetical. He said that. And don't forget, thousands of
Guardsnen are still in Washington, D.C. under no valid

m ssion and al so are doing so at great taxpayer expense.

In fact, for fiscal year 2027, the President is
requesting $605 mllion for D.C. deployment of the National
Guard. Just outside the walls of this building, Guardsnen
are forced to be away fromtheir famlies and jobs to rove
around the city in packs of six, board, picking up trash or
gardening all while the National Guard has actual m ssions
to train for like responding to natural disasters or
preparing for conbat. And I'd |ike to discuss sone of the
ways the Arnmy could better use the $605 mllion that the

president wants to waste on unnecessarily deploying the
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mlitary to the Nation's capital

Secretary Driscoll, yes or no, do you agree with the
call in the Arny Transformation Initiative to expand pre-
positi oned stocks in the Indo-Pacific?

Secretary Driscoll: Yes.

Senator Duckworth: Well, for $605 million, the Arny
could fund 11 tinmes to pre-position stocks for repair parts
and supplies in Japan and Korea than it had | ast year.
That's what $605 million could pay for. [1'll give you
anot her exanple. Yes or no, do you agree that soldiers and
their famlies deserve access to affordabl e healthcare?

Secretary Driscoll: Yes.

Senat or Duckworth: For $605 million for that D.C.
depl oynent, the Arny could provide 15,125 mlitary famlies
| VF treatnments. Instead of misusing the Guard to stoke his
ego, President Trunp could keep his canpaign prom se and |
quote, these are his words, he wants, "to pay for all costs
associated with I VF treatnents for our heroes." | urge
Congress to invest these funds where it really matters.
Thank you.

Chai rman Wcker: Thank you, Senator Duckworth.

|'d like to thank our witnesses for their testinony.
Twenty nmenbers have been able to ask questions during this
open hearing. For the information of menbers, questions for

the record will be due to the commttee within 2 business
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days of the conclusion of this hearing,
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which is right now
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Chai rman W cker:

We are adj ourned.

[ Wher eupon, at 1:04 p.m, the hearing was adjourned.]
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