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TO CONSI DER THE NOM NATI ONS OF: MR M CHAEL A. OBADAL TO BE
UNDER SECRETARY OF THE ARMY; AND MR SEAN D. O KEEFE TO BE
DEPUTY UNDER SECRETARY OF DEFENSE FOR PERSONNEL AND

READI NESS

Thur sday, May 8, 2025

U S. Senate
Comm ttee on Arned Servi ces,

Washi ngton, D.C.

The commttee net, pursuant to notice, at 9:30 a.m,
i n Room G50, Dirksen Senate O fice Building, Hon. Jon
Ernst, nmenber of the conmttee, presiding.

Conm ttee Menbers Present: Senators Ernst
[ presiding], Cotton, Rounds, Sullivan [presiding], Scott,
Tuberville [presiding], Sheehy, Reed, G IIibrand,
Bl unent hal , Kai ne, King, Peters, Duckworth, Kelly, and
Sl ot ki n.
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OPENI NG STATEMENT OF HON. JONI ERNST, U. S. SENATOR

FROM | OMA
Senator Ernst: | call this neeting of the Senate
Arnmed Services conmttee to order. And today, | welcone

our nom nees and their famlies, and I would |ike to extend
nmy gratitude for their willingness to serve our nation.

Chai rman Wcker is unable to attend today's hearing,
so |l wll be acting in his stead. At this tine, I want to
of fer his opening statenent into the record. Wthout
objection, it is now entered.

[ The information referred to fol |l ows: ]

[ COMM TTEE | NSERT]
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Senat or Ernst:

hi s openi ng remarks.

TP.One

Court Reporting

now turn to Ranki ng Menber

Senat or .
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHODE
| SLAND

Senator Reed: Well, thank you very much, Madam
Chairman. M. (Obadal, M. O Keefe, welcone to you and your
famli es.

Gentlenen, | would |like to acknowl edge and t hank your
spouses who have both served as officers in the Arny and
the Air Force. W appreciate your famly's |long records of
service. You certainly exenplify dedication to nation and
to the Constitution.

Thank you. M. oadal, you have been nom nated to be
the Under Secretary of the Arny. Your |long career as an
Arny Aviator and Special Operations Oficer should serve
you well in this role. If confirned, one of your top
chall enges will be hel ping the Arny navigate the perpetual
t ensi on between end strength, nodernization, and readi ness
from a budget standpoint.

The Arny has been working to grow end strength and
pursue maj or nodernization efforts for years, but it has
faced a nmulti-year trend series of flat budgets, which
appears to be the case again this year.

Last week, the Arnmy announced broad initiatives that
reduce headquarters, consolidate comands, accelerate
ener gi ng technol ogi es, restructure infantry bri gades,

reduce procurenent of certain ground vehicles and aviation
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systens, and ot her changes. The details of this plan are
so far limted, but I would ask for your thoughts on how to
bal ance these efforts agai nst such budget priorities.

M. Obadal, | am al so skeptical of the
Admi ni stration's depl oynent of 12,000 soldiers to the
Sout hern border, including elenments of the 10th Muntain
Di vision and the expansion of Arny installations to include
so-cal |l ed national defense areas along the border. At a
ti me when border crossings are at the |lowest |evel in
years, border security is indeed a National Security, but
i mm gration enforcenent is a mssion that nust be carried
out by the Departnent of Honel and Security, not the
Departnment to Defense.

And in ny personal engagenent with commanders at al
| evel s, many of them have nmade clear that border m ssions
have a draining effect on their tine, resources, and
readi ness. M. (Obadal, | would Iike to know how you woul d
plan to ensure soldiers' tinme, training, and capabilities
are not needl essly wasted as the Arny works hard to neet
its existing demands and increasing threats.

Utimately, the Arny's success depends on the sol diers
and civilians. Over the past few years, the Arny has made
significant progress in inproving its recruiting activities

and has enjoyed success with prograns |ike the Future

Sol di er Preparatory Course. However, | am concerned that
T P O ne Scheduling@TP.One 800.FOR.DEPO
- www.TP.One (800.367.3376)
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the Adm nistration's efforts to limt who serves and what
roles may have a chilling effect on recruitnent and
retention.

There is roomin the Arny for all qualified
volunteers. | aminterested in your thoughts on this issue
also. M. O Keefe, | welcone your nonmination to be Deputy
Under Secretary of Defense for Personal and Readi ness. You
are well qualified for this role, having served as a
prof essional staff nmenber on this conmttee for many years,
in addition to your work at the Bipartisan Policy Center
and service as an Air Force Oficer.

If confirmed, you will assist the Under Secretary in
addressi ng many chal | enges for the Departnent, including
first and forenost ensuring that our mlitary has adequate
nunbers of ready and trained service nenbers of
sufficiently high character and talent to neet our national
def ense obj ecti ves.

You will be responsible for assisting the Under
Secretary in mlitary and civilian personnel policy,
mlitary famly and chil dcare prograns, the Defense
Department run school systemand working with the mlitary
services to ensure the health and welfare of the force. |
woul d ask that you share what mlitary famly issues you
bel i eve need to be addressed nost and what recommendati ons

you have to inprove readi ness.
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Gent |l enen, you would both be chall enged to handl e the
fallout fromthe purge of senior mlitary officers and
defense civilians. The civilian workforce has been shaken
by the chaotic past few nonths at the Pentagon, especially
in light of the indiscrimnate |ayoffs and an inpending 8
percent reduction of the entire workforce.

And earlier this week, Secretary Hi cks had issued
gui dance to elimnate about 20 percent of the General and
flag officer positions in the US. Mlitary. | have always
advocated for efficiency at the Departnent of Defense, but
t ough personnel decisions should be based on facts and
anal ysis, not arbitrary percentages.

Elimnating the positions of many of our nost skilled
and experienced officers w thout sound justification would
not create efficiency inthe mlitary. 1t indeed could
cripple it. | would like to know how you woul d bot h pl an
to address these chall enges.

Once again, thank you to the nom nees, and | | ook
forward to your testinony. Thank you, Madam Chair.

Senator Ernst: Thank you, Ranking Menber Reed. And
now we wll start with our opening statenments. M. Gbadal,

we will start with your opening statenent, please.
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STATEMENT OF M CHAEL A. OBADAL TO BE UNDER SECRETARY
CF THE ARWY

M. Obadal: Madam Chai rwoman, Ranki ng Menber Reed,
di sti ngui shed nmenbers of the commttee, | am honored by the
opportunity to appear here today. | thank the President
for his trust in ny ability to return to public service by
nom nating nme for this position.

| amgrateful for the | ove and support of ny famly
over our many years. M wife Christine is a Wst Point
graduate and former Arny officer who raised our three boys
al nost si ngl e-handedl y because of ny overseas commitnents.

Qur sons, Alex, Chris and John, were unwittingly
pressed into service as Arny kids, noving schools and
dealing with the regul ar absence of their dad. Over the
course of 27 years of active duty, | led Soldiers, Sailors,
Airmen, Marines, and civilians at multiple levels. It is
the greatest professional privilege that one can

experi ence.

During this time, | managed | arge budgets and
wor kf orces. | spent extensive tine coordinati ng between
governnent agencies. | led nmultinational efforts requiring

di pl omacy, coll aboration, and conpl ex negoti ati ons.
My subsequent experience in industry was critical to
ny under standi ng of the defense industrial base, the

chall enges of the mlitary acquisition process, and the
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wi dening tinme gap between the commercial innovation cycle
and the mlitary's adoption of energing technol ogy.

| believe the Under Secretary, as chief nmanagenent
of ficer, should be focused on the business of our Arny,

i nstal | ati ons, budget, acquisitions, and nanpower. These
areas are direct contributors to key priorities of mne if
confirnmed -- readiness, transformation, and responsible
resour ce managenent.

These priorities are critical to National Security
because in a tinme of crisis, fromlarge-scal e conbat
operations to disaster relief, our Arny is the nachine to
which the nation turns. It is the only arm of governnent
to address problens at scale. It is the final backstop of
organi zation material and human expertise to nanage natura
di sasters, pandemics, civil infrastructure, and nost
i mportantly, to fight and win on the ground.

To conpl ete these tasks, the Arny nust rapidly evol ve
to neet today's chall enges whil e sinultaneously shaping
capabilities against tonorrow s threats and do so
deliberately instead of in response to the actions of
external forces. A transformed Arnmy will be better
equi pped to defend the honeland and maintain its
criticality to the Joint Force.

If confirmed, as Under Secretary, | commt to focusing

on today's readiness, transformation for tonorrow, and

Scheduling@TP.One 800.FOR.DEPO
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di sci pl i ned resource nmanagenent, al

t hat our sol di ers never

Thank you,

and |

in order to ensure

| ook forward to your questions.

[ The prepared statenment of M. OCbadal follows:]
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Senat or

Er nst :

Thank you, M. Cbadal .

11

Now, we wi | |

nove to M. O Keefe for your opening statenent.
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STATEMENT OF SEAN D. O KEEFE TO BE DEPUTY UNDER
SECRETARY OF DEFENSE FOR PERSONNEL AND READI NESS

M. O Keefe: Good norning, Chairwoman Ernst, Ranking
Menber Reed, and nenbers of this distinguished commttee.

It is an honor to sit before you today after sitting on the
ot her side of the dais behind you over the |ast eight

years. | have to say you all look very intimdating from

t hi s vantage point.

As President Trunp's nom nee to be the Deputy Under
Secretary of Defense for Personnel and Readi ness, | thank
the President for nomnating nme and Secretary Hegseth for
his support. Wth ne this norning is nmy wife, Lindsay. W
nmet 14 years ago as Air Force officers stationed in
Engl and. She was a Captain, and | was a Second Lieutenant
at the tine.

Fortunately for nme, Lindsay was sonehow able to see
past ny inferior rank, and | have been a better man for it
ever since. |t seens appropriate with Mdther's Day com ng
up -- she is an excellent nother. W have three children
who are al so here for now, ages six, five, and two.

Li ndsay's continued sacrifice and support have enabl ed ne
to pursue a career in public service.

When Senator McCain first hired ne to join the SASC s
staff, | could not imagine the nmagnitude of the opportunity

that | had been given. Senator |Inhofe and then Senat or

12
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W cker graciously allowed nme to remain on their staff and
entrusted nme with additional responsibilities.

Wrking with these statesnen has been ny great good
fortune. The Senate Arned Services committee is the
epitonme of what our founders intended when they drafted
Article | of the Constitution.

The Anerican peopl e should know and be confi dent
without fail and on a bipartisan basis the | eadership and
menbers of this conmttee take seriously their
responsibility to, as Article 1, Section 8 says, provide
for the cormon defense of the United States. |t has been
the highlight of ny professional life to have been able to
support all of you.

If confirmed, | will take the I essons | have | earned
on this commttee to the Departnent of Defense. In
addition to inplenenting swiftly the directives of the
Presi dent and the Secretary of Defense in a nmanner
consistent with the law, ny priorities are, nunber one,
el evate the stature of mlitary service.

Nunber two, inprove mlitary and civilian defense
tal ent managenent. And nunber three, provide the resources
and staffing necessary to stabilize the mlitary health
system | am happy to go into nore details in the QA if

you woul d |ike.

In the nmeantine, | thank the conmttee for considering
Scheduling@TP.One 800.FOR.DEPO
T P O ne www.TP.One (800.367.3376)
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nmy noni nati on,

and |

wel conme your questions.

Thank you.

[ The prepared statenent of M. O Keefe follows:]
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Senator Ernst: Thank you, M. O Keefe. And now we
have a series of questions that we ask of our civilian
nom nees. So, nunber one, have you adhered to applicable
| aws and regul ati ons governing conflicts of interest?

M. O Keefe: Yes, | have.

M. Obadal: Yes.

Senator Ernst: Have you assuned any duties or taken
any actions that woul d appear to presune the outconme of the
confirmati on process?

M. O Keefe: No.

M. Obadal: No.

Senator Ernst: Exercising our Legislative and
oversight responsibilities makes it inportant that this
committee, its subcommttees, and other appropriate
comrittees of Congress receive testinony, briefings,
reports, records, and other information fromthe Executive
Branch on a tinely basis. Do you agree, if confirned, to
appear and testify before this commttee when requested?

M. O Keefe: Yes, | do.

M. Obadal: Yes.

Senator Ernst: Do you agree to provide records,
docunents, and el ectronic comunications in a tinmely manner
when requested by this conmttee, its subconmttees, or
ot her appropriate commttees of Congress, and to consult

Wi th the requester regarding the basis for any good faith

Scheduling@TP.One 800.FOR.DEPO
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delay or denial in providing such records?

M. O Keefe: Yes.

M. Obadal: Yes.

Senator Ernst: WII| you ensure that your staff
conplies with deadlines established by this comrittee for
t he production of reports, records, and other informtion,
including tinmely responding to hearing questions for the
record?

M. O Keefe: Yes.

M. Obadal: Yes.

Senator Ernst: WII| you cooperate in providing
W tnesses and briefers in response to Congressional
requests?

M. Obadal: Yes.

M. O Keefe: Yes.

Senator Ernst: WIIl those witnesses and briefers be
protected fromreprisal for their testinony or briefings?

M. O Keefe: Yes, they will.

M. Obadal: Yes.

Senator Ernst: Thank you very much. And now we w ||
start our rounds of questions. W wll have five m nutes
of time for each Senator. And | will start with ny
guestions, and then we wll nove to the Ranking Menber.

So, thank you. Thank you. So, good norning, M.

badal and M. O Keefe. It is good to have you in front of

Scheduling@TP.One 800.FOR.DEPO
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the commttee today and thank you for your testinony today
and the willingness to continue to serve in your various
capacities. | would like to start with discussion on the
Arny Transformation Initiative.

So the ATl was just released | ast week, and it
outlines a bold structural and personnel reforns ainmed at
enhanci ng conbat power and nodernization. It rightly
focuses on what matters nost, which is restoring the
warrior ethos, investing and lethality and agility, and
ensuring our soldiers are prepared to deter conflict. |
appreciate the clear prioritization of conmbat power, and I
support your resolve in tackling inefficiencies head on.

So, M. (nadal, can you speak to howthis
transformation will enhance the Arny's ability to respond
to the pacing threat posed by China and project power nore
effectively in the Indo-Pacific.

M. Oobadal: Madam Chai rwoman, thank you for the tine
-- or thank you for opportunity to address that, and thank
you for the tinme that you spent with ne [ast week to
di scuss this and ot her issues.

| think that the Secretary and the Chief have been
fairly clear in their statenents that the Arny that has
carried us through the last four decades nmay not have the
ability to match the pacing threat w th China.

And so, if we are to reformand transformthe Arny, we

Scheduling@TP.One 800.FOR.DEPO
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have to start that process now and get ahead before we have
six nonths of conmbat that will point us to the direction
that we have to go.

The overall goals are to have it |ighter, |eaner, nuch
nore technologically savvy, and to essentially fromend to
end noderni ze, not just technol ogy, but our processes, our
equi pnent, our organi zations, and our doctrine.

So essentially, it is a fundanental transformation of
the Arny so that we can neet China. And not only neet
Chi na and succeed, but we can achi eve over mat ch.

Senator Ernst: Very good. And | do appreciate the
effort to align capability investnents. So you tal k about
technol ogy. So, we have got unmanned systens, we have
counter-UAS, and there is of course artificial
intelligence-driven command and control.

So, M. (oadal, what will encourage you or does
encour age you the nost about how these types of
technol ogies will give our soldiers the edge in tonorrow s
fight?

M. Qobadal: Wll, there is two things, Madam
Chai rworman. | believe that nunber one, the Arnmy has
already started evolving its acquisition processes, thanks
to the authorities given to it by this -- by Congress. |
bel i eve we need to continue to maxi mze those authorities

bef ore we cone back for nore.

18
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But the second is the generation of Americans that are
joining to becone soldiers and officers are far nore
technically savvy than many of us that joined in the 90s.
And so, their ability to adopt and i nnovate, and their
ability to understand the problemin front of them and how
technol ogy can assist, | think, is a strong thing that we
have i n our back pocket.

Senator Ernst: No, thank you. | appreciate that.
Now, | amgoing to nowturn to you, M. O Keefe. And a
topic that | have long prioritized is preventing sexua
assault in the ranks. And while the recent report showed
encouraging signs with a decline in reporting, we know
there is still a lot nore work that needs to be done to
prevent assault and support our survivors.

So, M. O Keefe, how do you plan to build on the
recent refornms and professionalization of the sexual
assault response workforce and ensure that we continue
noving towards a culture of accountability and trust?

M. O Keefe: Yes, Senator, | conpletely agree and
appreci ate your |eadership on this over the years. This
has been a priority for this commttee. It is a priority
of mne, if confirmed, to ensure that we do not backsli de.

To your point, sone recent optim sm perhaps fromthe
nost recent reporting on this. One report is one report,

t hough. W need to see a sustained trend. M goal is to,

19
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if confirm to go in, continue to keep the things that are
wor ki ng, and | ook at where we can continue to inprove.

But | sense no desire to deprioritize this. | think
all signs are that this departnment will take it seriously.

Senator Ernst: Gkay. And nost certainly, I will hold
you to that M. O Keefe and | ook forward to working with
you. Ranki ng Menber Reed.

Senat or Reed: Thank you very nuch, Madam Chai r man.
M. Qbadal, in the Arny plan, the Transformation
Initiative, they want to nerge the Training and Doctri ne
Command, TRADOC, with the Arnmy Futures Command. And it is
sort of Deja Vu, because in 2018, they created the Arny
Sut ures Command nostly out of TRADOC so that they could be
nore effective in acquisition of new equi pnent, nore
cl osely nmoving and fast noving with the high-tech
i ndustri es.

Com ng together, these two agenci es again, how woul d
you ensure the kind of oversight that gets the m ssion
done, i.e. that we are not just retreating, and we are
actual | y advanci ng?

M. O Keefe: Ranking Menber, | appreciate that
question because it has generated a lot of interest. And
thank you for the tine earlier this week that we spent
t al ki ng about these things.

When we go back and we | ook at why Arny Futures
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TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

21

Command was pulled out to streanline those requirenents, |
think that the Arny has learned quite a bit over those

ei ght years or seven years that that has occurred. W know
that we need to, you know, according to the statenents of
the Secretary, we need to streamine our comrands and our

or gani zati ons.

When | | ook at a nerged TRADOC and AFC, | am confident
that the Arny can utilize the | essons | earned over the | ast
several years and apply them But to specifically address
your question, | believe it is incunbent on the | eadership
of the Arny to give that nmerged conmand very specific
outconmes and m | estones to neet and define how they are
going to streanmline the requirenents in the interest of the
soldiers and the defense industrial base.

Senator Reed: Thank you. M. obadal, you are
superbly prepared to deal with the transition of the Arny
aviation. As you know, the Arny canceled the future attack
reconnai ssance aircraft |ast year.

They have al so announced the intent to cancel the
future tactical uncrewed aircraft system And also, there
are significant needs to nodernize our Black Hawk fl eet and
our Apaches. What thoughts do you have on how we can best
organi ze the aircraft fleet?

M. O Keefe: Well, Ranking Menber, | appreciate it

because | am as you know, enotionally tied to the AH 64 as
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it was the first platforml| got to fly in the Arny.
| ncredi bly capable platform

| know that by divesting of the AH 64 Deltas, the
| eadership of the Arny has said we are going to save noney.
It is about twice the cost of flying an AH 64 Echo. But
that does not fix the fact that as we renove those, we have
to fill that that capability gap

And that gap has to be with autononous and unmanned
systens to performthose sane duties in support of the
soldiers on the ground. So, if confirnmed, it is sonething
that | would | ook at, obviously with the rest of the Arny
| eader shi p, and advise the Secretary on where | think we
shoul d apply resources.

Senat or Reed: Thank you very much. M. O Keefe, in
the | ast three years, the services have been inproving
their recruiting aspects. In fact, in last 18 nonths,
there has been really nmeasurabl e progress.

2024 was a year where | hoped the recruiting turned
around and started heading in the right direction, but it
is premature to declared, that victory. There are so nany
factors that require -- that encourage or discourage a
recruit fromcomng in. Wat are the few things you want
to do to set the mlitary up for success in their

recruiting efforts?
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M. O Keefe: Senator, yes. | believe this is going
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to continue to be an enphasis area. It is not going to get
easier, just as a point of information. This is the peak
of hi gh school graduation in terns of the high schoo
popul ati on.

Every year fromnow into the foreseeable future, the
hi gh school graduation class is going get snmaller, so it is
going to harder to recruit. W need to -- the departnent
needs to continue to apply the resources in advertising and
mar keting, and influencing people, introducing mlitary
servi ce.

As | nentioned in ny opening statenment, what | nean by
I nproving the stature of mlitary service, there is a
growi ng di sconnect in the country between those who serve
and those who don't have any experience with it. And
oftenti mes they have an inaccurate assessnent of what
mlitary service really neans.

The data suggests that, for the nost part, people who
serve their country in uniformcone out nuch better for
havi ng done so. | think the departnment needs to do a
better job of telling its story, of selling itself, and
appealing to the, as | say, the smaller cohort that is both
eligi ble and propends to serve.

Senat or Reed: Thank you very nuch. Thank you, Madam
Chair.

Senator Ernst: Thank you, Ranking Menber Reed.
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Senat or Rounds.

Senat or Rounds: Thank you, Madam Chair. First of
all, let ne just say thank you to both of you and your
famlies for allowing you to continue your service to our
country. M. Obadal, the Arny has exhibited outstanding
| eader shi p devel opi ng our nation's cyberwar fighters and
shoul d be comended.

| was at Fort Eisenhower in July |last year and | was
very inpressed with the Cyber Center of Excellence and Arny
Cyber Command. Dakota State University and Army Cyber
Command have a very special relationship. DSU provides
bot h professors and professional training for the Arny's
Cyber Center of Excellence on Fort Ei senhower, and the Arny
al l ows cyber operators to help teach classes and provide
training at DSU.

The Arny has sponsored the DSU SCI F reaccreditation
for the nmutual benefit of both organi zati ons and our
nation. Unfortunately, the SCI reaccreditati ons has been
del ayed by bureaucratic hurdles and inertia for nonths.
Al though | do believe that we are on the verge of finally
conpleting this endeavor and getting that SCF re-
accredi ted.

If confirmed, will you commt to expediting the re-
accreditation of the DSU SCIF in Mudi son, South Dakota, and

the accreditation of their new SCIF facility in Sioux
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Senator Rounds: Senator, | thank you for the question
and thank you for the tine that we spent |ast week tal king
about cyber in the Army. As | said then, | believe cyber
I s ubiquitous. The operations are ubiquitous, both
protecting our own forces and being able to apply effects
on the adversary w thout use -- kinetic use of weapons.

Anyt hing that advances that capability for Arnmy Cyber
Command | woul d be whol eheartedly in support of, if
confirmed, and I would commit to trying to understand the
i ssue and why the SCIF accreditation for those two
facilities has taken so | ong.

Senator Rounds: Thank you, sir. | wll take that as
you will work with us and we wll get to the bottom of
this, okay?

M. obadal: Absolutely, Senator.

Senator Rounds: Thank you. M. O Keefe, this
comrmittee has historically been supportive of providing
special authority to the Departnent of Defense so that it
can better nmanage its mlitary and civilian cyber
per sonnel .

You have worked on much of that |egislation. |In your
j udgnent, how useful are these authorities, and what nore
could be done to inprove tal ent managenent for mlitary and

civilians cyber professionals?
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M. O Keefe: Senator, this commttee, as you
menti oned, has taken a keen interest in nmaking sure that
t he Departnent of Defense has the authorities necessary to
appeal to this highly technical workforce, both the
mlitary and the civilian side.

In ny judgnent, | think the Cyber Excepted Service,
which is currently in place in CYBERCOM is a good start.
| continue to hear stories that we are losing civilians out
of Cyber Conmand to ot her governnent agencies who have
perhaps nore flexible authorities. | think that is an area
to take a |l ook at working with the Cl O and our friend, Ms.
Sutton. |If confirmed, | think there is a good potenti al
there to conme and work with the Congress to continue to
make Cyber Excepted Service nore appealing and nore
effective.

Certainly DOD has al ways, perhaps, may struggle
conpeting with the private sector. There are certain
things a private sector can do that DOD just won't be able
to do. But it shouldn't be the case that DOD is | osing
talent to other governnent agencies. W should be on an
even footing there.

On the mlitary side, I amquite encouraged by the
things | amseeing out of the Arny. They have a pretty
robust tal ent managenent group that has, | think, taken the

| ead in using many of the authorities that the Congress has
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provi ded.

Things |i ke accelerated pronotions. Different ways to
nore flexibly structure a career and that is encouragi ng as
well. On the mlitary side, | do think there is nore room
to better integrate the active and the reserve conponents
because in cyber that is perhaps a particularly useful
approach as the private sector tends to be where you get a
| ot of the innovation.

So we want to make sure that the reserve conponents
are a place where we can bring talent back into the
gover nnent who have that very relevant and critical private
sector experience as well.

Senat or Rounds: Thank you. Look, gentlenman | just
think that your technical expertise, your capabilities, and
your background are both well-fitted for the positions that
you have been nom nated for and | ook forward to supporting
your nom nations in the in the next few days or as quickly
as possi ble. Thank you. Thank you, Madam Chair.

Senator Ernst: Thank you, Senator Rounds. Senator
Ki ng.

Senator King: Thank you, Madam Chair. And | am
| npressed by the upgrade in the chairmanship of this
commttee overnight. That is between you and ne and not
Senator Wcker. M. (Cbadal, one of the nost difficult

things is to transformthe culture and the organi zati on of
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a 200-year-old organization with a lot of inertia, if you
will.

And talk to ne about how you plan to tackle that. It
I's nore than just changi ng boxes on an organi zati onal
chart. W are tal king about enbedded culture. How do you
make a change of the level that is necessary in order to
ready the Arny for the next conflict?

M. Obadal: Senator, thank you for the question,
because it goes to the very root of the Arny, which is
culture. The Arny is the service that is about human
bei ngs, and the machines are there to only ensure that our
human bei ngs are as effective as possible on the
battl efield.

When it cones to senior and executive |evel
| eadership, | believe there is really two paths or two
tracks that you have to put attention to sinultaneously.
One are the technical aspects of nmanagenent. And that is
setting the course and resource managenent deci sions that
have to be nmade. Setting m | estones and cl ear objectives.
And the other side is |eadershinp.

And that is a bit nore difficult to define on paper,
and so it takes senior |eaders and subordi nate | eaders,
down to the very squad and teamlevel to ensure that we are
fostering the cultural -- the culture that the Secretary

and the Chief set for our unifornmed and civilian personnel.
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When it cones to changing that, as you acknow edged that --
as you said, it is incredibly difficult.

Senator King: You want to change the culture but not
destroy the positive aspects of the culture.

M. Qohadal: Right. | think that you have to state
what the values are of our Arny, and those need to be not
only reiterated so that soldiers understand them and
civilians understand them but |eaders need to engage in
their formations and have those discussions so there is
sonet hing behind it.

Senator King: Let's nove for a mnute to nunbers and
staff. Everyone in this conmttee is in favor of
efficiency and spending our tax dollars as efficiently as
possi bl e, avoi di ng unnecessary expenditures. Wat bothers
me about the approach that is being taken in the Pentagon,
and frankly in sonme other agencies, is that it starts with
a nunber and then wor ks backwar d.

In other words, 8 percent reduction or 15 percent
reduction. To ne, that al nbst guarantees a result that
won't be optimal. It should start with how are we doi ng
and where are the positions that we can consolidate or
elimnate, not working toward an arbitrary nunber. Do you
see what | amsaying? | hope that you will resist in the
Arny a mandate to say you have got to reduce by 8 percent.

That is alnost by definition not a rational way to
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approach the problem of increasing efficiency. You do that
by anal yzing the organization, and the personnel, and the
j obs, and the demands, and the future denands.

Tal k to nme about whether you are willing to sinply
say, okay, boss, if it is 8 percent, we are going to reduce
it 8 percent even though that may end up underm ning the
capability of the Arny.

M. Obadal: So Senator, | believe that reduction
drills or recapitalization drills regardless of the nunber
are actually a healthy thing for an organi zation on a
regul ar basis.

Senator King: | don't disagree. It is a question of
whet her you start with an analysis of the organi zation or
you start an arbitrary nunber that will nandate changes
that may not be optinmal.

M. Qobadal: | believe that when you | ook at
restructuring or recapitalizing, the first thing that
shoul d happen is you | ook what are the requirenents from
t he Conbat ant Commands on the service. Can we neet those
Conmbat ant Command requirenents and do so in a tinely
manner? And | believe that is the foundati on of what the
Arny shoul d do.

Senator King: | agree. | appreciate that answer.

M. O Keefe, | amrunning out of tinme, but we had a tragedy

i n Mai ne several years ago with a shooting -- 18 people
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killed. It turned out the fellow had been a trainer
exposed to blast, blast over pressure. There was a | ot of
wor k done at the tine.

| hope that you will commt to nmaintaining that work
and to be sure that what was | earned in those various
reports that were nade gets down to the troop | evel so that
It is not just a report on the shelf in the Pentagon, but
it actually affects conduct because this is, as you know,
one of the nost serious problens comng out of the M d-East
wars is the effects of continuous exposure to bl ast
ovVer pressure.

M. O Keefe: Yes, Senator. You absolutely have ny
commtnent. W, as you know, we did quite a |ot of work on
this in last year's NDAA. A lot of that legislation wll
take effect over the next year or so.

If confirmed, | look forward to inplenenting that
| egi sl ation and working with this conmttee. W are
| earning nore and nore about this area every day it seens,
and it is affecting nore people than perhaps -- we first
t hought. So, absolutely, you have ny conmitnent that this
is a priority.

Senator King: Wll, you used the nagic word,

i npl ementation. One of ny nottos of life is inplenentation

can be as inportant as vision. W can have a good bill

com ng out of here. If it is not inplenented adequately,
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it is not going to save lives. So, | accept your
comm tnment and | ook forward to working with you on that.
Thank you. Thank you, M. Chairman -- Madam Chair man.

Senator Ernst: Thank you, Senator King, and |
appreci ate your support. Next, we have Senator Tuberville.

Senator Tuberville: Thank you, Senator Ernst. Good
norning. M. (Obadal, thank you for your service, first of
all. You are comng fromAnduril Industries, is that
correct? |Is that how you pronounce that?

M. Obadal: Anduril, Senator. Yes.

Senat or Tuberville: Yes. One of our new defense
contractors. Cbviously has taken a novel approach to
supporting the warfighter. You know, newer conpanies |ike
this have becone successful partly because newer defense
contracting authorities and organi zati ons such as the
RCCTO, which is headquartered in Redstone Arsenal in ny
State of Al abama, you know, we are making progress. So,
how can the Arnmy continue to inprove our acquisition system
based on the | essons | earned fromthe RCCTO?

M. Qpbadal: Senator, thank you for the question, as
this is a critical part of Arnmy transformation. And |
believe the RCCTO really showed us that we can rapidly
understand the problem innovate solutions with industry,
and then field themrapidly in a nunber of different ways.

My experience in comercial industry, and specifically
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in the defense technol ogy industry, gave ne w de exposure
to a nunber of different conpanies dealing with the
acquisition corps. And having been on both sides of the
tabl e and havi ng overseen acquisitions in my governnent
service, | came to the conclusion that the Arny needs to be
a better custoner.

And we need to do that through streamnining our
requi renents, through predictability of requirenents, and
not changi ng them and novi ng the goal post on the defense
i ndustry. Wth that said, we always have to have agile
requi renments, which requires nodularity, both software and
har dwar e.

So if confirnmed, when | |look at the entire acquisition
corps, | believe the people are -- we have fantastic people
i n our acquisition corps who have given us the world's
strongest Arny. It is our processes that we have to fix.
So if confirmed, Senator, | would work diligently on that.

Senat or Tuberville: Yes. Thank you. You know, as
Senator Ernst said earlier, |ast week the Arny announced
the ATl Initiative, headed in a different direction in sone
areas. | understand that being an old football coach, you
can't keep doing the sane thing over and over. You have
got to change along with your adversary, and we need to --
obvi ously need to do that.

You know, part of this change | ast week, canceling of
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future tactical uncrewed aircraft systemwas won by a snall
fam |y business in Al abana, ny hone State, naned Giffin
Aerospace. On Friday they were notified that the thousands
of man hours and mllions of dollars that they had spent
and invested in good faith were basically wasted. It is
hard to understand that, you know, fromtheir perspective.

You know, | would like to suggest to you that the Arny
restore faith with these types of busi nesses because we
need the small er businesses. This is not Lockheed. This
is not Boeing who could really absorb this. This is going
to devastate this country. And at the end of the day, they
need nore than an oops, you know, we want to change here.
Do you agree with that?

M. Qobadal: Senator, | whol eheartedly agree that the
Arny needs to take care of small business as best it can.
And | believe there are a nunber of different ways that we
can do that because small business, in ny experience, is
where nost of the innovation conmes from

And obvi ously | arge conpanies, |ike you nentioned,
buil d us exqui site weapon systens and we need them but we
have to nake sure that we are cultivating a robust, snal
and nmedi um si zed busi ness ecosystem

Senat or Tuberville: Yes. Thank you. You know, in ny

State, in Huntsville, we have 600 -- probably 600 to 800
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smal | defense contractors. W can't |ose them You now,
t hey get bought out, obviously, regularly, but we need to
make sure that, you know, for future innovation, they are
as inportant as anybody.

So, thank you for that. M. O Keefe, ny role as
Chai rman of the subcomm ttee on Personnel, we held our
first hearing, as you well know, w th our supervisors of
our academes in 30 years. First one in 30 year. Not only
are you a graduate, but you were involved in that.

One of the things we elimnated during that hearing is
that permanent mlitary professors at the academ es require
Senate confirmation, which is very understandable, while
civilian tenured faculty are not. WMking them as far as |
can tell, the only lifetinme governnent enpl oyee not subject
to advice and consent. How do you feel about that?

M. O Keefe: Senator, it is an interesting dynanm c
When t he permanent professors were set up decades ago, they
were -- the mpgjority of the faculty was all mlitary at the
servi ce academ es. | suppose the concern any tine you are
di scussi ng whether to nmake nore civilian positions Senate
confirmed is perhaps extended vacanci es.

| do think that there is sonme roomto evaluate the
adm ni strative faculty authority. You know, they have a
slightly nuanced statutory schene that applies to civilian

faculty. They didn't always have tenure, for instance.
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So, | think that is sonething that shoul d be
eval uated, which | think could inprove the -- sort of the
effectiveness of the workforce, of the faculty m x there,
wi t hout perhaps causi ng sonme of the vacancies that | think
mght result with Senate confirmation. But | do think that
is an area to take a look at. | know the Secretary has
mentioned that that is sonething he wants to take a | ook at
as wel |.

Senat or Tuberville: Thank you. And when confirned, |
have sonme suggestions, and as the supervisors do, about
transform ng, you know, our mlitary acadeni es to nake t hem
better. W don't want to do sonething just to do it, but
we need to nake it better and growwith the tines. And so,
| ook forward to visiting wth you on that and working with
you.

M. O Keefe: Absolutely, Senator. Thank you

Senator Tuberville: Thank you, Senator.

Senat or Ernst: Thank you, Senator Tuberville. And
next we have Senator Peters.

Senator Peters: Thank you, Madam Chair. M. badal,
good to see you again. Congratul ati ons on your nom nati on.
Certainly | enjoyed our conversation in ny office prior to
today's hearing. And as we were sitting in the office, the
Arny Transformation Initiative had just cone out.

We had an opportunity to tal k about that sone in the
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needed nore to take a |look at that. W talked, if you
recall, about the Detroit Arsenal and the G ound Vehicle
System Center, which are really the center and the heart of
the Arnmy's research and devel opnent, acquisition, and
supply chain issues.

So | am concerned about what this -- inpact this could
have, and I want to just reach out to you again and ask if
you have had a chance to reviewit. And what sort of
i npact do you think it will have on the Detroit Arsenal and
GVSC, and is it sonmething we can certainly work on
t oget her ?

M. Obadal: Well, Senator, thank you for the tine
that you spent with nme in your office and the di scussion on
this. And | think as we have seen the Secretary and the
Chief testify yesterday, a nunber of top-line issues that
now we need to get into the second | evel of detail on Arny
transformation.

And this is the work over the next several nonths that
we have to do not only internal to the Arny, but with the
ot her services, the Conbatant Conmands, and inportantly,

w th Congress, to understand what are the effects on the
facilities |like what you nentioned because, you know,

especially in Mchigan, right, as a vehicle hub for the
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Arny. The Arny is and still will be a vehicle-centric
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servi ce.

And so, it is just a matter of what types of vehicles,
what are their capabilities. And | think these are the
t hings that over the course of the rest of this year, if
confirmed, | would | ook forward to working with you, your
office, and this commttee on.

Senator Peters: Well, | appreciate it. | appreciate
that -- for that coomtnent, if confirnmed. Certainly, we
will want to work very closely with you.

We think they provide a val uabl e product for the Arny
and want to make sure that that continues and we | ook
forward to working with you Al so, we tal ked about the Arny
shifting its focus to the Indo-Pacific and particularly, we
tal k about nulti-domain task forces and how those are the
centerpiece of the Arny's efforts -- in the region,
allowing the Joint Force to operate freely within contested
environments with a five planned active-duty MDTFs ri ght
NOW.

As we discussed in nmy office, | believe that the
National Guard could play a very inportant role, and |
woul d i ke you, if you would pl ease, el aborate on our
di scussion during our office about sone of the potenti al
benefits you see of a National Guard nulti-domain task
force.

M. Obadal: Wll Senator, as we di scussed, | see the
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advanced warfighting systens are com ng together in one
organi zati on, space, cyber, long-range precision fires,
i nformati on operations, and others, under one conmmand.

And | think that the Arny as it advances, it is going
to continue to refine the tactics, techni ques, procedures,
and resources that are required by the MDIFs. And then we

wi Il have to have that very robust discussion about how do

we extend that into the reserve conponents because they are

our strategic depth, the National Guard and Reserve. So,
if confirmed, | |look forward to continuing that

conversation

Senator Peters: Geat. Wll, | look forward to that.

M. O Keefe, congratulations as well on your nom nati on.
As you know, the National Guard not only supports donestic
energencies |like natural disasters, but also the DOD s
global mlitary operations in a robust way.

If confirmed, you will be responsible for the
readi ness of Guard units across the country, including
those in Mchigan, Canp Grayling, as well as Selfridge Ar
Nati onal Guard Base and ot hers.

You nust -- in your role, you are going to have to
bal ance the National Guard's readiness wth active and

reserve conponents. But unfortunately, despite their
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critical role, the National guard is often underfunded. It
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is often understaffed in conparison to other conponents.

So ny question for youis, if confirnmed, howw Il you
address the persistent shortfalls in National Guard
resourcing, especially given their role as an operati onal
force for the past tw decades, and not just strategic
reserves?

M. Obadal: Yes, Senator, | agree. | think we have -
- over the |last two decades, the role of the reserve
conponent, the National Guard in particular, has changed
dramatically fromthe way it perhaps was set up as the Cold
War ended. | don't know that the Departnent has ever sort
of seriously considered the inplications of that.

And | do think this is a unique tine where, as we are
seeing transformation efforts in at least a few of the
services right now, this is a tine where | think the
departnent can apply a little bit nore rigor to figure out
what is the proper role of the reserve conponent, how do we
resource them what are we going to use themfor.

These are sort of classic force m x questions that, if
confirmed, Personnel and Readi ness should be the lead for.
They are the subject matter experts across the departnent
on force mx allocation.

And | | ook forward, if confirnmed, to working with the
Secretary and the mlitary departnents to themas they are

thinking their way through this in |ight of what we think
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are the likely requirenents facing the entire force.

Senator Peters: Right. Thank you. Thank you,
gent | enen.

Senat or Tuberville: Senator Cotton.

Senator Cotton: Good norning, gentlenen. M. Obadal,
the Arnmy has begun to nodernize the organic industrial
base, but it is still not fully using arsenal and
anmmuni tion plants. The arsenals such as the one in Pine
Bluff are struggling for nodernization funds and additiona
wor k.

This underutilization is particularly damagi ng during
anmuni ti on shortage that could inpact our ability to face
adversaries like China. Do you believe the Arny should
utilize the resources it already owns to nmaxim ze
production for critical nunitions?

M. pbadal: Senator, thank you for the question and
the attention to this because |I believe that our al nbst two
dozen plants, arsenals, depots are our strategic depth to
be able to sustain conbat and | arge-scal e conbat
operations. So, yes, | share your concern for the health
of the organic industrial base in the Arny.

Senator Cotton: Thank you. Part of fornmer Secretary
Wrnuth's solution to the recruiting crisis that she hel ped
create was to cut 3,000 billets from Arny Speci al

Qperations Forces, a decision that both the SOCOM and t he
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PACOM Commander s advi sed agai nst. Last year's Nationa

Def ense Aut horization Act prohibits the Special Operations
Force's cuts until the Arny Secretary conpl etes an
addi ti onal assessnent. Wuld you agree to taking a closer
| ook at reversing these cuts?

M. Obadal: Yes, Senator. | would commt to
continuing that evaluation as the Arny is doing that right
now, | believe.

Senator Cotton: Ckay. The Caisson Pl atoon at
Arlington National Cenetery was out of operation for nuch
of the Biden Adm nistration, which was astonishing to ne
since it is just horses pulling wagons, sonething human
bei ngs have been doi ng since the dawn of tine.

Secretary Driscoll and General George have done a good
job of getting the Caisson Platoon back to l[imted
operations. | amvery keen to see it get back to ful
operational capacity to nake sure that our soldiers and
their famlies Pronptly receive the honors they deserve at
Arlington National Cenetery.

Can you commit to working with the Secretary, Ceneral
George, and this conmttee to get the Caisson Pl atoon back
up to full operational capacity as soon as possi bl e?

M. Obadal: Yes, Senator. | believe it to be a
critical part of Arlington National Cenetery, and I

understand that there have already been big strides nade in

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

43

professionalizing this program | would commt to
continuing to nonitor that and advance it.

Senat or Cotton: Thank you. M. O Keefe, welcone to
you as well. Gvil service reformis a clear priority for
the Adm nistration. | think it is one that's |ong overdue.
Wil e the Departnment of Defense has many dedi cated civil
servant, it also has a |ot of outdated bureaucratic
processes and inflexible performance managenent systens
that have too often not rewarded excell ence and pronoted
medi ocrity.

In late January, the Adm nistration issued guidance
for all agencies to conduct a 210 day revi ew of which
positions could be reclassified as schedul e-career policy
positions to give the President and the Secretary nore
ability to manage the civilian workforce. What are your
t hought s about this review, and the possible
| npl enentation, and what it could help bring to the
Depart nent ?

M. O Keefe: Senator, | do think it is overdue to
take a | ook at the authorities that apply to the Nati onal
Security and defense civilian workforce. | think this is a
useful exercise. And of course, the civilians wll
continue to be a critical conponent of the DOD workforce,

and they have been for many years now.

If confirmed, | look forward to participating in that
Scheduling@TP.One 800.FOR.DEPO
T P O ne www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25
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but | do think civil service reformfor National Security
workers is critically inportant. The departnent has a
variety of authorities that the Congress has already
provided that, in nmy judgnent, are being underutilized. |
menti oned Cyber Excepted Service earlier. There are nany
ot hers.

Direct hire authority has been provided many tines

over the | ast decade, and yet it still takes al nost three
nonths to hire sonebody. So, | think sonme of these del ays
and chal | enges are sonewhat self-inposed. |f confirned, |

| ook forward to figuring out where the departnent is meking
things harder for itself than it should be.

The Congress enacts these authorities for a reason,
that they be used effectively, and if confirnmed, that is
sort of -- one of nmy goals as | nentioned in ny opening
statenent is taking advantage of the many authorities that
t he Congress has provided, as well as inplenenting the
directives of the President in this area.

Senator Cotton: Thank you bot h.

Senator Tuberville: Senator Kelly.

Senator Kelly: M. (Obadal, |ast week, Secretary
Driscoll and CGeneral George sent a letter to the Arny on
the new Arny Transformation Initiative to inplenent

Secretary Hegseth's directive. This directive enphasized
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that the Army nust prioritize investnments and existing
resources to inprove electronic warfare capabilities, anong
ot her things.

And to this point at least | agree, we need to be
doing everything we can to our mlitary for a potenti al
next fight, and electronic warfare is a critical part of
that. That is why I amconcerned that the U S Arny Test
and Eval uati on Command, ATEC, may have a RIF pl an that
woul d di sproportionately inpact certain critical test
centers and result in |long-termconsequences for testing
and eval uation and al so readi ness. ATEC provides critical
test and evaluation capabilities to the U S. Arny and pl ays
a crucial role in informng Arny senior |eaders.

Hi storically, ATEC has been conmtted to ensuring test
and eval uations occurs across varied climtes and uni que
geographies, fromthe Arctic region's Test Center to the
tropic region's test center, and the Yuma test center,
whi ch provi des extrene weather testing in a realistic
envi ronmnment .

In addition, the Electronic Proving G ound at Fort
Huachuca provi des an inval uable asset with its
I nterference-free environnent and ability to execute

devel opnental testing due to its very unique geography. So

M. Obadal, if confirmed as the Under Secretary of the
Arny, you will have a critical role in executing the new
Scheduling@TP.One 800.FOR.DEPO
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Arny Transformation Initiative. How w Il you ensure the
Arny prepares for future advanced electronic warfare
t hreat s?

M. Obadal: Senator, thank you for the question. And
| would like to acknow edge the critical services that ATEC
and the nunber of facilities around the country, including
Huachuca and Yuma, that it maintains.

I think, as we have seen now, we have the strategic
direction fromthe Secretary of Defense and the Secretary
the Arnmy for the Arnmy Transformation Initiative. And it is
the com ng nonths and couple of years of the second |evel
of detail of how do we streanline our organizations to
ensure that we are providing the best equipnment to our
sol di ers.

Testing that equi pnment can take place in a nunber of
different ways. ATEC certainly is one of those, as well as
testing in the transformati on and contact brigades that
have been by all accounts successful over the |last couple
of years but --

Senator Kelly: Can you elaborate on that? Does -- is
the Army doi ng devel opnental testing in operational units?

M. Opbadal: So, Senator, the transformation in
contact essentially is bringing capabilities at a smaller
scale to brigade and | evel -- or brigade and bel ow | evel

organi zations and allowi ng soldiers to experinent with this

46
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on training centers and on nmaneuvers at their home bases.

And then giving that feedback and that cycle right
back to the innovators so they can go back and change these
capabilities. And give that feedback directly to the
seni or | eadership of the Arny as they make deci sions on
what to field.

Senator Kelly: Typically, in ny experience in the
Navy, is that is sort of operational testing. You put it
out there to a, you know, real unit, but sonething that is
nore further devel oped than a devel opnental test process,
whi ch is what ATEC does.

So do you agree that disproportionately slashing our
el ectronic warfare test centers would harmthe Arny's
el ectronic warfare capabilities?

M. Qobadal: Well, Senator, | don't have enough
informati on to make an assessnent on that. |If confirned, |
would commt to pulling together the right data and the
ri ght experts and be able to advise the Secretary.

Senator Kelly: GCkay. So it is ny viewon this, this
is not an area where we can afford to nake a m stake here.
So if the Arny does nmake a decision to RIF a highly
specialized civilian workforce in renote locations, it is
not going to be easy to reverse course on this.

So if you are confirnmed, | encourage you to take a

very close | ook and consider how this would ultinmately or
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could inpact the warfighter and the kind of conbat
equi pnent they get. And to nake sure that we don't, you
know, make a m stake that is kind of hard to reverse.

M. Qobadal: You have ny absolute conmtnent to that,
Senat or .

Senator Kelly: Al right. Thank you.

Senator Tuberville: Senator Kaine.

Senat or Kaine: Thank you, Senator Tuberville, and
congratul ations to the witnesses. | had a good
conversation with General George and Secretary Driscoll.
They cal |l ed about the Arnmy Transformation Initiative, and |
appl aud its bol dness and bei ng qui ck out of the box,
| ooki ng at the details.

| will tell both of you two sort of just cautions or
guestions | raised in phone conversation. The first was
sonme of the discussions about reduction of personnel, kind
of at the top rank, you know, headquarters reduction, |
t hi nk probably need to be done.

But | just warned themin this conmttee a nunber of
years ago, M. O Keefe you probably renenber, reduction in
headquarter staff was sort of a driving thenme of one year's
NDAA. And at the tinme, | warned against sort of across-

t he- board reductions and argued that they should be done
based on performance and priorities. The mandate to reduce

headquarter staff went ahead.
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A few years later, we had a huge crisis in mlitary
housi ng, and what we realized is that that directive to
reduce headquarter staff had been inplenented by reducing
massi ve swat hs of people at the Pentagon who were worKking
on mlitary housing.

And so, while not lifting blanme off the shoul ders of
the providers of housing, it really was a programt hat
wasn't bei ng managed well in the Pentagon because we | et
peopl e go who were responsible for it.

So, | do think reductions are often inportant. | had
to do a lot of themwhen | was Governor. Just it should be
based on priorities and performance rather than trying to
hit some across the board nunber. | sort of echo what ny
col | eague, Senator King, said.

The second thing | asked, and questions have been asked
about this already, about the proposed re-nerger of Arny
Futures and TRADOC as Senator Reed nentioned. TRADOC was
established | think in 1972, and it oversees 32 school s
that train 750,000 nmenbers of Arny. Arny Futures was
pul | ed out of it about six years ago.

And M. Obadal, | credit what you said that hopefully
| essons have been | earned in that tine period to streanline
the way we do things so that when it is reassenbl ed, those
| essons carry forward. There has been sone di scussion

about when it is reassenbled, will TRADOC, the 50-year-old
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organi zati on, be put under the six-year old organization,
or vice versa, or is that not even the to ook at it, or
are they just being nerged?

| was assured by General George and Secretary Driscol
that there was not going to be any significant change in
enpl oynent |evels at Fort Eustis. | amobviously going to
follow ng that closely, but | do hope you are right, and I
suspect that you will be really working to focus on this.
That those | essons |earned during the six or seven years
that Arny Futures stood al one can be reinserted back in the
merged organi zation in ways that help it be effective.

So those are the observations that | made to CGeneral
George and Secretary Driscoll. Again, | see nuch to like
in the broader initiative, and | woul d make those sane
observations to. Sonme questions, one for each of you. M.
badal, the committee has been really focused upon
under st andi ng drone incursions that occurred at Langl ey-
Eustis in Decenber 2023, and then also in New York and New
Jersey at the end of |ast year.

The chal l enge is a whol e of government, not just
mlitary, but civilian, FAA, etcetera. But the Arny is
DOD s executive agent for countering small UAS, and it is
charged with | eading and directing the rel evant doctrine,
requi rements, material and training standards, and al so the

capabilities to establish joint solutions for addressing
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current and future small UAS threats.

Shoul d you be confirmed, how will you ensure
coordi nati on between the services in devel oping a joint
counter small UAS doctrine to help us solve this grow ng
t hreat ?

M. Qobadal: Wll, Senator, thank you. It is an
| nportant and topical issue, as we have seen grow ng over
the years. In ny mnd, as the executive agent, the Arny
has to consider really two different buckets. One is the
techni cal aspects of how do you | ayer technical protection.

And al so effectors, which are nore conplicated in the
United States than they are overseas because they have to
be | ess kinetic and nore electronic. But also the |ayers
of authorities. And so, whether that is State, |ocal, FAA
and Departnent of Defense. And then of course, Departnent
of Justice comes in with, you know, enforcenent of these
things. So, those are very difficult tasks.

If confirmed, there are things that | would | ook at
fromthat aspect is how do we |ayer not only our
capabilities, but then how do effectively |ayer our
authorities. The other problemthat | think has been
addressed is there is no single end-to-end authority in the
Arny for this, and that inparts ri sk.

Senat or Kai ne: Thank you. And M. O Keefe,

congratulations. You and | had a good visit in ny office.
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| am going to ask you a question for the record about one
of your three stated priorities that we discussed in ny
O fice, which is working on sort of tri-care custoner
sati sfaction, the Defense Health Agency, and especially the
problemin getting providers conpensated in a tinmely way.
Because if you don't do that, you end up with
providers who would like to serve mlitary nenbers and
famlies, but then they choose not to because they can't be
conpensated. W have had a | ot of conplaints about that.
You and | had a good di scussion about it in the
office. | wll ask a question about that for the record
but appreciate your service and congratul ations to both of
you. | vyield back.
Senator Ernst: Thank you, Senator Kaine. Senator
Bl unment hal .
Senator Blunenthal: Thank you, Madam Chair.
Congratul ations to both of youu M. O Keefe, | led the
passage of a neasure called the Xavier Sander Act, which is
named in honor of a young sailor from Connecticut who took
his own |ife while serving on the USS George WAshi ngton.
Hi s ship was in maintenance. He was enduring unacceptably
poor living conditions while the ship was in for repair.
Too many junior enlisted service nenbers have been
forced to |live aboard vessels while they are under repair

Wi thout air conditioning, wthout neals, wthout rest
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effectively, and with linmted access to anenities and
ment al heal th support.

So the Navy now has expanded authorities to provide
sailors with basic allowance for housing as a result of
this Act. They can live in comercial housing. They have
i ncreased access to nental health support. No service
menber shoul d suffer as Xavier did.

| amstill in touch with his father and his famly and
ot her service nenbers. | would |ike your conmtnent that

you will fully support inplenentation of the Xavier Sanders

Act .

M. O Keefe: Yes, Senator, absolutely. And it was a
privilege to work on that legislation with you. | do think
it is a great case study. | know your office worked with

the Navy and working with that too.
It is a great case study and where the Congress and
t he Departnent of Defense and the services when worKking
together on a problemcan really cone up with sone very
effective solutions. So, thank you for working on that.
Senator Blunenthal: Thank you. And | would like a
commitnent, if you are confirned, that you will send ne a
report on the usage of these authorities say by the end of
t he year.

M. O Keefe: Absolutely. Yes, Senator

Court Reporting

53

Senator Blunenthal: Thank you. M. Obadal, | know
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you have served in the Arny for 30 years and then left for
the private sector. The conpany where you are now, Anduril
I ndustries, is a najor defense firmwith mllions of
dollars of contracts with the DOD. WII you commt to sell
the stock that you own in that conpany?

M. Qobadal: WlIl, Senator, | appreciate the
opportunity to address that. | believe in two things |
think that | share with nenbers of this commttee, and that
I s transparency and very strong ethical guidelines.

And as with every potential senior governnent
official, | have gone through an exhaustive process with
the Ofice of Governnent Ethics, and they have done a
t horough review and presented ne with the guidelines. |
will abide by all of those guidelines, and as | al ways
have, | will abide by the | aw

Senator Blunenthal: |Is that a yes or no?

M. Obadal: Well, Senator ny restrictions and ny
recusals are laid out in ny agreenent with the OGE.

Senator Blunenthal: M understanding is that you are
not selling the stock. |Is that correct?

M. ohadal: So that is detailed in ny agreenent that
| wll retain that.

Senator Blunenthal: |If you are not selling the stocks
doesn't that create an appearance of conflict of interest?

M. Obadal: Well, Senator, under Section 1117 of the
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2022 NDAA, | amrecused wit large fromanything having to
do personally and substantially with ny fornmer enpl oyer.

Senator Blunenthal: Well, | am not asking you whet her
you are recused.

| am asking you about the appearance of continuing to
own stock in a conpany that has major contracts with the
DOD where you are in charge of essentially adm nistering
the Arny and the interests of that conpany could be
affected. Whether or not you are recused fromthe specific
approval of the contract, it still is an appearance of
conflict of interest. | amnot going to debate with you.

But, you know, in this Admnistration, it may seem
mnor as a conflict of interest given that the President of
the United States is selling crypto and inviting people to
t he White House who buy his nmene coin and meki ng hundreds
of mllions of dollars fromtransactions in that coin. |
think he has |owered the bar irretrievably, but it still is
really regrettable. Let nme go on to another topic.

| understand that there may be a parade on June 14th
to celebrate the President's birthday. Do you support that
use of $30, $50, perhaps $60 mllion for a parade to
celebrate President's' birthday?

M. OCbadal: Well, Senator, | can only coment on what
| have seen. | do not understand -- | don't know the costs

of a parade. Wat | do knowis that the Arny is
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celebrating its 250th birthday on June 14 with a parade

that wll showcase soldiers and provide a | evel of access -

Senator Bl unenthal: Wat anount of expenditure would
be appropriate in your view?

M. Obadal: Wll, Senator, | can't coment on that
because I amnot in the departnent, and | can make an
assessnment on the effects --

Senat or Bl unenthal: Let ne ask you, hypothetically,
woul dn't it be a better use of Arny funds for training, for
care of the troops, for housing, not to nention thousands
of veterans who have been fired fromthe VA supposedly to
save noney. Wuldn't those be better uses of that noney?

M. Qobadal: Well, Senator, | amnot going to engage
in a hypothetical. Wat | will say is that the mlitary,
the DOD wit |large, does a nunmber of things like this to
| ncrease awareness and to use as a recruiting and
appreciation tool for the citizens of the United States.
So air shows and parades --

Senator Blunenthal: | amnot against celebrating the
Arny's birthday. Wat | would ask you to oppose is the use
of anywhere from$40 mllion to $50 mllion -- has been
publicly reported. Thank you, M. Chairnan.

Senator Ernst: Thank you, Senator Blunenthal. Next

we have Senator Sl ot ki n.
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Senator Slotkin: Thank you for being here. A couple
of questions. M. Obadal, simlar vein. So, you know, we
understand you are from Anduril, and no one quibbles with
that. It is a conpany that does a | ot of good work with
t he Defense Departnent.

But if | amhearing correctly, you are not going to
divest fromall of your stock. And | know you have got a
deal, but you know, the average soldier as you know woul d
have to be open about what stock they have, what conflicts
of interest they may have, if they were a contracting
of ficer.

So you are keeping sonme of your Anduril stock and
selling others. |Is that correct?

M. Qobadal: Well, Senator, it is not stock. Anduril
Is not a public conpany. It is equity --

Senator Slotkin: Equity.

M. Qhadal: So | will always act in adherence with ny
agreenent with the Ofice of Governnent Ethics as they have

| aid out the guidelines. And I will also act in accordance

with the | aw.

Senator Slotkin: And will that agreenent be nade
public so we can understand? Because it is true, you have
a perception problem right. This Adm nistration | ooks
around every corner like it is mlking the cow of Anerica

with conflicts of interests, doing things we have never
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seen before, right.

Charging to get into the Wiite House. Setting up, as
we heard, a cryptocurrency that the President of the United
States and his famly are backing. W already have reports
of peopl e buying that cryptocurrency so they can get sone
relief on tariffs.

The perception problemis real. So we don't want you
to have that perception problem You are |eading an
incredibly -- or potentially | eading an incredible
I nportant institution in our country. WIIl you commt to
maki ng that deal public at least to this commttee?

M. Oobadal: Wthout a doubt, Senator. | welcone the
t ranspar ency.

Senator Slotkin: Geat. That would be great. Just
think -- and then | understand -- | mean the concern is
just this past week the Arny announced its transfornmation
initiative and a huge anount of that is geared towards
drones and other things that Anduril, your former conpany
or your current conpany, is neck deep in.

And again, we don't have a -- | don't have an inherent
problemw th the transformation. | just a problemwth the
| dea, the perception to our troops that their | eaders can
do things that they thensel ves cannot.

That their | eaders m ght be able to enrich thensel ves

or get away with security clearance violations that they,
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t hensel ves cannot. And as a fornmer ClIA officer, and you
yourself as a soldier, you know that sense of injustice
when you are at the bottom of the food chain, and you see
bosses doing sonething differently.

So | amglad you are willing to nake it public. But
gi ven the anount of transformation WII| potentially enrich
a place like Anduril, what else are you going to do, again,
to hive yourself off so that there is not even a whiff that
you are maki ng transformation deci sions about the Arny to
enrich yourself and others you work wth?

M. Qobadal: Wll, Senator, | appreciate the
opportunity to address it nore in depth. But it cones down
to, if confirnmed, one of the first things to do is work
t hrough wwth the O fice of General Counsel the
i npl enent ati on gui dance of any recusal, the sane that all
seni or government officials do. And then nake sure that
daily I amadhering to that and doing regular reviews with
OCC.

Senator Slotkin: So |I think it would help us greatly
in our working relationship if you just provided that again
to the conmttee so that we understand. So that when we
are asked, we can say, yes, there is a major transformation
going on in the Arny.

That is going to be difficult for a lot of us and a

| ot our hone States. But if you want us to be bought in,
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as | know your | eadership does because they called us this
week, then please nake sure we understand that there is not
a mlking of the cow going on for folks at the top for the
Arny.

M. O Keefe, | asked your potential future boss, M.
Tata, this past week about access to the data of every
single Soldier, Airman, Marine in the entire force, right.
You are the hol der of everyone's personal information,
their health information, everything on their spouses,
everything on where they live, basing informtion.

Pet e Hegseth has said he wel comes DOGE in. DOGE has
al ready shown that they cannot properly handl e that data.
There has been an agency, the NLRB, where they got access
to the data. The Chinese just foll owed them and went after
it within like hours. | amnot saying it is intentional.

But the idea of the sensitivity of this data
personally and as a National Security issue. M. Tata said
that he would "sign a contract with DOGE. " Do you commit to
provi ding that contract on the sensitive control of data to
this conmttee?

M. O Keefe: Senator, absolutely. \Watever
agreenents or the structure of the sort of access to any
sort of critical information, happy to work with the
comm ttee and your office to nake sure that you have

confidence in the departnent's ability to safeguard. As
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you mentioned, this is critical, very sensitive
I nformation, health records, addresses.

The departnent knows nore about its workforce than
per haps any ot her Federal agency for good reason, but that
comes with a lot of trust. And if confirnmed, you have ny
commitnent that that trust is well placed.

Senator Slotkin: Geat. W wll look forward to that
contract with DOGE. | yield back.

Senator Ernst: Thank you, Senator Slotkin. And just
for the commttee' s awareness, the conmttee has received
all of M. (Obadal's information. W have that and it is
also all publicly available on the governnent website.
There is a governnent ethics website. W all have access
to that information.

So, M. (oadal has been conpletely transparent and has
been adhering to the rules of this comrittee. Next we have
Senat or Duckwort h.

Senat or Duckworth: Thank you, Madam Chair. First, |
want to thank you both for very productive conversations
you had with nme prior to this hearing. M. Cbadal, given
this week's announcenents on Arny transformation, | wanted
to start with you first. W had a great conversation.

It is no secret that | amdeeply commtted to our Arny
and its future. | support Arny nodernization, but we nust

bal ance noderni zation with readi ness today. To be clear, |
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am encour aged by parts of the Arny's proposed reforns.

However, | am concerned about the inpacts of sone
proposed cuts to the Joint Force's sustainment and supply
enterprise. And we discussed this a little bit. For one,
| worry how the proposed integration of Joint Miunitions
Command and Arny Sustai nnent Conmand may i npact their two
critical mssion sets, including managi ng conpl ex
ecosystens required to deliver nunitions to warfighters,
both for the Arny but also for the Joint Force.

And then al so, as the Arny considers replacing the
Humvee, | urge the Arny to consider inpacts to nedical
evacuation capabilities because the Hunmvee is one of the --
it isreally the main source of Arny -- the Arny's
anbul ances pl atforns.

M. Qobadal, will you conmt to engaging with nme and
this conmttee early before final decisions are nmade so
that we can fully comuni cate and help the Arny address the
far-reaching inpacts of cuts |like these?

M. Obadal: Absolutely, Senator. And thank you for
the time that you spent with me on the phone.

Senator Duckworth: Thank you. | |ook forward to
working with you. M. O Keefe, turning to you. If
confirmed, you will be a key advisor to Secretary Hegseth.

Under review, he directed to ensure physical standards

anong the services are sex neutral -- his words.
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As you know, every service nenbers does take a
physical fitness test, at least annually. It is required
for your continued service and your pronotion. | took one
every year for 23 years and sone years nore than once.

On top of that, specific conbat mlitary occupational
specialties |like Arny Rangers, for exanple, already have
added physical standards. The services have conbat | ob-
specific physical testing, which is actually what makes our
forces capable of carrying out the full range of types of
conbat rol es.

Do you acknowl edge that the mlitary al ready has
uni f orm physi cal standards specific to occupationa
specialties that is the sanme for both nale and fenal e
troops?

M. O Keefe: Senator, | don't know the details of
every physical fitness requirenment for every occupati onal
specialty. | have been infornmed that nmany of them do at
| east. So, | don' know every job.

Senat or Duckworth: Understood. But the conbat rol es,
especially the rangers, COs, those all have one standard
that are not gender differentiated.

M. O Keefe: Again, | don't know the details of every
position in those units. | do believe that many of them
do.

Senator Duckworth: COkay. Not all conbat roles are
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the same. The physical and nental requirenents to operate
an attack helicopter like M. (Obadal did, which makes Bl ack
Hawk pilots |ike nmyself shudder, are different than the
strength needed to |ift a notor tube or different than
endurance required of a scout sniper, for exanple.

The fact of the matter is that the services already
test to the nost applicable physical requirenents for a
specific conbat role. For exanple, the Marines have
mlitary occupational specialty-specific physica
standards, which are m ssion-specific, and both nmen and
wonmren have to neet the same standard.

And the Arny al so has sex-neutral standards for every
occupational specialty. |f conbat jobs already have
gender-neutral physical qualifications, what change is
Secretary Hegseth actually making? He has his sights on
creating a -- and again, his words, gender- neutral conbat
standard for the annual fitness assessnents.

These are tests that were ensured to nake sure that we
have a baseline physical fitness across the United States
mlitary. They are not job specific. They are just mnaking
sure that you can stay inthe mlitary, and those are
differenti ated based on gender and age.

But if Secretary Hegseth's logic is to have one conbat
fitness standard to rule themall, why would we stop at

gender? M. O Keefe, would you support holding all service
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menbers in conbat roles, regardl ess of age, to the sane
fitness standards, if you are going to get rid of the
gender - speci fi ¢ standards?

M. O Keefe: Senator, | think that the fitness
requi rements for conbat roles should be, whether it is the
fitness test -- and | appreciate the distinction between a
fitness test and the occupational requirenents. | think
that is inportant to note. But certainly the occupational
standards | believe should be consistent, regardl ess of who
is perform ng the job.

Senator Duckworth: Okay. So would you agree with ne
that if we are going to get rid of the gender
differentiation, we should also get rid the age
differentiation because it is supposed to be for the job?

M. O Keefe: Senator, as | say, | think any
requi rement for a particular job should be agnostic about -
- as long as the requirenents are set in a realistic way
and are determned to be relevant for the position, it is
ny view that those should be consistent.

Senator Duckworth: So, both gender and age-neutral ?

M. O Keefe: Anyone performng the role, yes,

Senat or.

Senat or Duckworth: Ckay. | think that Secretary

Hegset h should eli m nate age-based scaling for annua

fitness test scoring and standards then, if he is going to
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get rid of the gender scaling. Wuld you agree with that?

M. O Keefe: Again, Senator, | think thereis a --
and you noted the distinction between the fitness tests and
t he occupational requirenments. | think that those are
different conversations. They have been nuddi ed sonmewhat
over the years | grant you. But | do think there is a
di stinction there between the two.

Senator Duckworth: Well, he is bringing it up. He
wants to get rid of the gender differentiation for the
annual fitness test. |If he is going to do that, would you
agree with ne that he should -- that we should al so then
get rid the age differentiation for annual fitness tests?
If you are going to get rid with the gender
differentiations, then you should get rid of the age
differentiation.

M. O Keefe: Certainly Senator, if confirnmed -- |
don't know the details of the -- | know there is an effort
i n the departnent going through all of that right now And
we just had a neeting with the Arny about a week ago on
their test. But certainly if confirmed, that would be |
think an area where | would | ook forward to providing sone
I nsight and advice to the Secretary on that one.

Senator Duckworth: Thank you.

Senator Ernst: Thank you, Senator Duckworth. Senator

Sul | i van.
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Senator Sullivan: Thank you, Madam Chair. Gentl enen,
congratul ati ons on your nom nation. Thanks for your
service of you and your famlies.

So really appreciate it. Very inportant that we have
people with your caliber and qualifications to do this. |
would like first of all for you two to commit to coming to
Al aska with nme, seeing our great Arny, the 11th Airborne
Di vi sion, maybe better than the 82nd Airborne D vision
already, a little conpetition there, and to see what
General Billy Mtchell called the nost strategic place in
t he worl d.

Have either of you been to Al aska, and will you commt
to comng to ne -- coming to Alaska with nme to see our fine
mlitary forces there?

M. Qobadal: Senator, nmy nother-in-law was a public
school teacher in Anchorage for 25 years.

Senator Sullivan: Excellent.

M. Obadal: She said that | can only go if it is cold
-- during the cold nonths.

Senator Sullivan: GCkay. Well, | |ike that answer.
Good. Thank you to your nother-in-law, by the way.

M. O Keefe: Senator, | visited Al aska years ago as a
tourist, but | agree with ny friend here, I would like to
go up in the winter. That is the tinme to go, so | would

like to go see it then.
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Senator Sullivan: Geat. Good. Well, we will do
that in the winter. | will take you to Eielson and Fort
Wai nwight, Fort Geeley. It will be 30, 40, 50 bel ow zero
where our tough Arctic warriors train in that kind of
t enper at ur e.

On an issue that actually has been a real troubling
one in Alaska. W have these great mlitary nenbers. Qur
Arnmy does such a great job. You know the 11th Airborne has
now stood up in Alaska. 49th Mssile Defense Battalion of
Fort Geeley, that is an Al aska National Guard unit.

They literally protect the entire country. They have
this great notto, the 300 protecting the 300 mllion. That
Is where all the ground-based mssile interceptors that

shoot down any incomng mssiles that would hit Washi ngton,

D.C., New York City, Mam. It is all based in Al aska.
That is Arny as well. A lot of people don't know
that. But we do have a -- we have had over the |ast

several years a very high rate of suicide anbng our active

duty forces in Al aska, particularly the Arny.

Can | get your commtnent, gentlenen, when -- even
before you get up to Alaska to continue to work -- | think
the Arnmy's doing a good job. | think the top | eadership at

OSD has done a good job. This is a tough issue, and it is
-- you know, it is kind of hard to get our arns around, but

of course it is heartbreaking.
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Can | get your comritnent to work with ne and this
committee on this issue to keep -- the rates are starting
to cone down, but you know, they were super, duper high
with regard to the active duty conponent of the Arnmy in
Al aska, and we need to keep the trend going down. Can |
get your commtnent to work with nme on that?

M. Obadal: Absolutely, Senator. Suicide is
sonething that | think many of us in uniform have had
first-hand experience wth, and | think that the Arny and
the DOD wit |large has done a great job with understanding
nmental health is health care, the effects and the treatnent
of PTSD, and then the mtigation of TBI.

Senator Sullivan: Good. M. O Keefe.

M. O Keefe: Absolutely, Senator. And | would
conpl enent you. | have worked on | egislation on your
behalf in this area. | knowthat this is a focus. And I
woul d conpl enent the Arny.

| agree with you, | think they have taken this very
seriously and have reacted appropriately. | would
hi ghlight, | think one of perhaps the best things the Arny
did is they started asking people who wanted to go to
Al aska to volunteer, as opposed to just sending people who
had no idea what they were in for. And that has been a
very effective thing | think.

Senator Sullivan: Yes, you are making a really good
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point. The 11th Airborne, you know, they rebranded that.
That is an airborne unit. Like | said, it is always good
to have conpetition, right. 82nd Airborne naybe was
getting a little too -- well, they just didn't have enough
conpetition.

Now you have got the Arctic Angels, right. G eat
storied history, by the way. A lot of people don't know
the 11th Airborne's history in Wrld War 11. Very
I mpressive. But | think you are right. You give a unit a
m ssion, high norale. It is starting, but we got to the
nunmber -- we still have nunbers that we don't want in terns
of suicide there.

Let nme ask one final question. | just want both of
your views on recruiting, right. W went through this
really bad recruiting crisis, particularly for the Arny
during the Biden years. Look, | have a whol e host of
reasons | think that happened.

The Biden era Arny | eadership, DOD | eadership took
their eye off the ball in terns of what it neans to recruit
young nmen and wonmen who want to go fight and depl oy and
serve their country. They kind of turned it into this
social thing, ridiculous ads for recruiting. | won't
mention them here.

G ve ne your view very quickly on why you think it has

al ready started to turn around under the Trunmp
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Adm ni stration, but what we need to do to nake sure we
don't have that kind of crisis that the Arny had two or
three years ago? W were, you know, we were off by I|ike
tens of thousands of recruits.

And for an all-volunteer force, that is existential if
you can't get young Anmericans to join our mlitary. Wat
do you think happened, and can you commt to ne to continue
to work on the positive trend we have al ready seen during
the Trunp Adm nistration?

M. Qobadal: WIlIl Senator, |I will be happy to
el aborate on the record, but what | believe our Arny senior
| eaders, and this is specific to the Arny, have to be the
ones that go out and engage with |l ocal and State civic
| eaders.

And that will make sure that our recruiters are a part
of the | andscape and have the access that they need to
t hose hi gh popul ation areas. And | think that they can
t hen descri be the opportunities and instill a sense of
pride and ownership in civil service and in mlitary
servi ce.

Senator Sullivan: Good. M. O Keefe.

M. O Keefe: Yes, Senator. Very quickly, | think the
best thing that the Arny has done is they have started to
imtate the Marine Corps nodel on recruiting. They are

sendi ng sone --
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Senator Sullivan: That is never -- by the way, in
this coonmttee, that is never a bad answer.

M. O Keefe: They are sending sone of their sharpest

of ficers.
Senator Sullivan: Right, Senator Reed? | amsorry
Senator Ernst: | think you are way over tine.
Senator Sullivan: | amnot -- continue, M. O Keefe.

That is the best damm answer | have heard in this commttee
in a long tine.

[ Laught er. ]

M. O Keefe: It matters where you send your shar pest
people. And the Marine Corps has been sendi ng sone of
their sharpest officers and NCOs to recruiting for a |ong
time, and it shows in the nunbers.

Senator Sullivan: Geat. Good answer. Thank you,
Madam Chair. That was outstanding. That was outstandi ng.

Senator Ernst: Enough of that. Enough of that,

Col onel Sullivan. GCkay. Thank you, Senator Sullivan.

Senator G I1ibrand.
Senator Gl librand: Thank you, Madam Chai r woman.
Thank you both for your dedication and service. | amvery

grateful that you are taking on these jobs at this tine. |
want to continue the recruiting conversation that Senator
Sullivan started, M. O Keefe.

So this coomittee has for along tinme tried to enhance
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getting the best and brightest that we possibly can in
certain mssion areas where we fall short. One of those
m ssi on areas has been cyber.

And | don't have to recite for you the litany of
cyber-attacks on this country over the last five years that
are devastating and ones that could easily underm ne our
mlitary readiness to the point that we can't fight a war
or respond effectively.

So, one of the goals of this commttee is to create a
cyber acadeny where we can create a ROIC type program at
over 600 schools and universities across the country from
community colleges to elite universities. And that program
has been up and running now for a couple of years, and it
I s wor ki ng.

We are getting recruits fromall across the country.
And these are for non-mlitary jobs, because obviously in
the DOD, there is a great deal of non- mlitary civilian
j obs who do cyber specifically. A cyber personnel behind a
conputer screen, it doesn't necessarily have to be trained
like a Marine to be lethal outside of their lethality on a
keyboard, which is why we want to be able to recruit beyond
any personnel who would want to cone and serve as an Arny
officer or a Marine officer or any enlisted personnel.

So, the DOGE cuts are undermning this entire

ecosystem And so, the reports we have heard is that these
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kids are waiting to get jobs. They actually have done the
wor k we have asked themto do. They have done four years
or two years of training specifically on the m ssion set
that the DOD has given themfor cyber, and they are waiting
to be enployed. And so, the data is terrible.

W created this programto get nore recruits, to
enhance our readi ness, and DOGE cuts are inpacting. Right
now, w nter graduates have not been able to obtain jobs and
internships. W are limted to just 25 percent of eligible
students. Again, we are going backwards in a m ssion set
we have been desperate to neet.

So M. O Keefe, can you commt to ne that you wl|
work to strengthen the Cyber Acadeny, that we will work to
get the full conplenent of 1,000 students enrolled every
year, and that we will continue to work on campuses across
the country to increase the nunber of schools that have the
curriculumwe need, and eventually to create a bricks and
nortar acadeny so we have the cyber personnel we actually
need?

M. O Keefe: Senator, yes. | think thisis a -- you
have hit on a nunber of really inportant topics. One is
mlitary and civilians need to work together in this area.
Not everyone, to your point, needs to be mlitary.

And the Departnent of Defense needs to a better

enpl oyer of civilians in this area. There is a nunber of
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authorities there. But yes, | think this is a very useful
focus for the departnent, not just for CYBERCOM but across
t he board.

Senator GIllibrand: M. (Obadal, thank you so nmuch for
your decades of service and thank you for being commtted
to this new m ssion.

Now, I want to tal k about the drone incursions we have
seen over our mlitary bases. | know you have expertise in
this area, and | would like you to talk about it because
the publicly avail able reports about the drone incursion
over Langl ey is shocking, concerning, and we can further
this conversation in a SClIF.

But in this open session, what are you going to do to
fight for the authorizations, for the technol ogy
i nvestments, for ability that when we have drone incursions
over highly sensitive mlitary bases that arguably are
spying on us with no recourse fromunknown origins, could
be any adversarial nation, what do you propose to the
Department of Defense, to the Secretary of Defense, to this
comri ttee about enhancing authorities so we can take them
down over mlitary bases and have the authority to do so.
That we can run mssions if necessary to follow drone
I ncursions to their source to see if they are being
| aunched from shi ps nearby, seeing if they have been

| aunched fromfields nearby owned by adversarial nations.
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What is your plan?

M. Opbadal: Senator, thank you for your attention to
it. It is acritical problem as we have seen grow ng over
the years. And to ne, froma strategic standpoint, | see

this as defense of the honeland. And so, there are a
nunber of -- well, | really put this in tw buckets.

One is technical layering of capabilities, which would
be different in a place like Syria or Iraq than would be in
New York over a base because of the ability to use kinetics
or electronic neans to affect incursions by drones. But
the other is the layering of authorities. And this is
where | think it gets really conplicated.

The technical part, | amconfident in the Arny's
acqui sition capabilities and industry to be able to bring
toget her solutions. The nore difficult part is weaving
t oget her the nunber of authorities. And you nentioned
this, right, because it goes to local and State
authorities, Departnent of Defense, Departnent of Justice
I's involved, and Departnent of Honel and Defense in certain
ar eas.

This is probably the area that | would -- if
confirmed, that I wll focus on the nost is -- as far as
the acquisition community, let themwork with industry to
figure out what the right solutions are.

But we have to turn the attention of Arny |eadership
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to across the inter-agency and down into our | ocal
governnents to ensure that we are layering all of those
authorities to their maxi num effect.

Senator G Illibrand: Thank you. And | have a
bi partisan bill with Senator Cotton that | would |ike you
to review and give us comments on. Thank you.

Senator Sullivan: Well, thank you, Senator
Gllibrand. And thank you for your |eadership on the cyber
| ssues, the Cyber Acadeny and everything. She has been the
| eader on this committee on that, and it is really
i nportant to follow through on the issue she raised. |
want to thank the nom nees here for their testinony.

I think it is very apparent both are extrenely
gualified, and I hope we can have a strong bipartisan vote
for both of themgetting out of the commttee and onto the
Senate floor here soon.

For the information of nenbers, questions for the
record will be due to the commttee within one business day
of the conclusion of this hearing. W are adjourned.

[ Wher eupon, at 11:03 a.m, the hearing was adjourned.]
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