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TO CONSI DER THE NOM NATI ONS OF: MR M CHAEL P. CADENAZZI,
JR. TO BE ASSI STANT SECRETARY OF DEFENSE FOR | NDUSTRI AL BASE
POLI CY; AND VI CE ADM RAL SCOTT W PAPPANO, USN TO BE
PRI NCI PAL DEPUTY ADM NI STRATOR NATI ONAL NUCLEAR SECURI TY

ADM NI STRATI ON

Tuesday, April 29, 2025

U S. Senate
Comm ttee on Arned Services

Washi ngton, D.C.

The comm ttee net, pursuant to notice, at 9:31 a.m in
Room SD- G50, Dirksen Senate O fice Building, Hon. Roger
W cker, chairman of the commttee, presiding.

Comm ttee Menbers Present: Senators W cker
[ presiding], Fischer, Rounds, Ernst, Sullivan, Scott, Budd,
Sheehy, Reed, Shaheen, GII|ibrand, Blunenthal, Hi rono,

Kai ne, King, Warren, Rosen, and Kelly.
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OPENI NG STATEMENT OF HON. ROGER F. W CKER, U.S. SENATOR
FROM M SSI SSI PPI

Chai rman Wcker: Good norning. This hearing will cone
to order. | welconme our witnesses and their famlies and |
t hank them for being here this norning.

The United States is up agai nst the nost dangerous
threat environnment we've faced since World War Il. | say it
frequently, but it needs to be said even nore frequently.
|'"mgrateful that these two individuals have stepped up to
hel p us in these chall enging tines.

M. Scott Pappano has been nom nated to be Princi pal
Deputy Adm nistrator of the National Nuclear Security
Adm nistration. In this position, M. Pappano will help
| ead an organi zation tasked with rebuilding and noderni zi ng
our |ong, neglected nucl ear weapons stock pile. He nust be
up to the task because our nucl ear dangers are nore conpl ex
t han ever.

Over the past several years, we've watched as Russia,
China, and North Korea have rapidly expanded their nucl ear
arsenal s and devel oped new types of weapons, weapons for
which we are not prepared. In his previous position, M.
Pappano saw firsthand that the U S. is far behind in ship
building. | hope he'll bring inportant | essons fromthat
experience and apply themto this role. Mdernizing our

nucl ear deterrent is a national inperative, and this
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comrittee expects to see results. | look forward to hearing
how M. Pappano intends to drive NNSA to achieve this
obj ecti ve.

M. M chael Cadenazzi has been nom nated to be the
Assi stant Secretary of Defense for industrial based policy
at the Departnment of Defense. M. Cadenazzi served 10 years
in the U S Navy as a cryptologic officer, and then took his
talents to private industry. He spent 20 years addressing
strategi c and operational defense and aerospace chal |l enges.
He has | aunched or participated in startups working on
anal ytics, technical service, and artificial intelligence.

He has been nom nated to a position that is relatively
new, but it nust not be overlooked. As a matter of fact, it
shoul d be given very serious attention. The Ofice of
I ndustrial Base Policy is one of the nost inportant posts in
t he Pentagon. W need a | arge and capabl e cohort of defense
i ndustrial policy analysts who can bring serious options to
the Secretary of Defense and the Congress, and we need those
anal ysts to be guided by a capabl e | eader.

| look forward to hearing M. Cadenazzi's opinions on
how we can inprove and sinplify the departnment's anal ytic
capacity and investnent authorities to build a nore
resilient industrial base. | look forward to their
t esti nony.

And | now turn to ny dear friend and Ranki ng Menber,
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STATEMENT OF HON. JACK REED, U.S. SENATOR FROM RHCDE
| SLAND

Senat or Reed: Well, thank you very nuch, M. Chairnman.
Let ne wel cone M. Cadenazzi and Adm ral Pappano. Thank
you, gentlenen. Wl cone. Congratulations on your
nom nati on.

Also, this is a special nonment because we have a
reuni on of Rogers High School in Newport, Rhode Island here,
and | want to recogni ze all the Rhode |sl anders.

Chai rman Wcker: W' re pressed for tine.

[ Laughter. ]

Senator Reed: | know. Well, | can nane them one by
one if you'd like, but all right, I wll nove on.

M. Cadenazzi, the Assistant Secretary of Defense for
| ndustrial Base Policy serves as a principal advisor to the
Undersecretary of Defense for Acquisition and Sustai nnent,
for all industrial base policies and related nmatters. The
position has a wi de scope of responsibilities fromensuring
supply chain security, to guiding departnent-w de
I nvestnments into critical defense technol ogy sectors, to
coordi nati ng snmall busi ness prograns.

If you are confirmed, you'll be the second person to
hold this office. As such, there are a nunber of inportant
chal l enges need to address. In particular, the Defense

Departnment needs a coordinated strategy for working with the
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defense industry to expand production capacity of weapon
systens, nunitions, and key technol ogi es such as

m cr oel ectroni cs, hyper sonics, and bi omanufacturing. These
technol ogies will be crucial for maintaining Arerica's

gl obal conpetitiveness and will require working with

i ndustry across the broad fromprinme contractors to sub-tier
suppliers and producers of raw materials. | would ask for
your plans for addressing this significant chall enge as we
go forward.

Further, as we've seen with greater clarity over the
past several years, ensuring supply chain security and
access to strategic mnerals such as rare earth elenents is
critical for the departnent and the defense industrial base.
The Defense Departnent nust take a proactive approach to
i dentifying threats and vul nerabilities for its supply
chai ns and devel op plans and tools to mtigate those risks.

| would note that doing so will require the departnent
to work across the inter-agency with nmultiple other federal
agencies. | would like to know your thoughts on how you
woul d address this challenge. M. Cadenazzi, if confirned,
your experience as a Navy officer and as a busi ness | eader
in a high-tech field will be valuable for neeting these
chal | enges.

However, | would indicate too that you'll have to pick

up and grow your know edge very rapidly because these fields
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are changing so rapidly. You have a challenging task and |
wi sh you wel | .

Adm ral Pappano, you have been nom nated to be Deputy
Admi ni strator for the National Nuclear Security
Admi nistrator or NNSA. You retired last nonth as the Vice
Admiral after a 36-year career in the Navy. Thank you for
your service, sir. You were a principal leader and mlitary
deputy to the Assistant Secretary of the Navy for Research.
So, you conme well equipped to this task.

If confirmed, you'll l|ead the day-to-day operations of
the NNSA. Most inportantly, you'll lead efforts to
noder ni ze the warheads and our nuclear triad of submarines,
heavy bonbers, and intercontinental ballistic mssiles. The
NNSA has been working for years to conplete this
noder ni zati on, but the departnent is experiencing trenmendous
wor kl oad as it sinultaneously recapitalizes warhead prograns
and undertakes the nmajor rebuilding of its nuclear
i nfrastructure, nuch of which dates back to the Manhattan
Proj ect .

| would note that the NNSA's workforce is specialized
nucl ear scientists and engineers is fundanental to
acconplishing these mssions. |'mconcerned that norale in
t he departnent has been badly harned in recent nonths as

hundr eds of enpl oyees have been fired or threatened with

firing. M. Pappano, as a career Navy officer, | would |ike
Scheduling@TP.One 800.FOR.DEPO
T P O ne www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to know how you wil |

how you' | |

work to retain the skilled civi

mai nt ai n our nucl ear deterrent.

Thank you again to our nom nees and |

your testinony. Thank you, M. Chairmn.

Chai rman Wcker: Thank you, Senator

approach these chal | enges, including

| servants to

| ook forward to

Reed. And | too

am del ighted that the State of Rhode Island is so well

represented --

Senator Reed: Thank you.

Chai rman Wcker: -- by individuals.

At this point we

wi || recognize our guests for their opening statenents. M.

Cadenazzi ,

Sir.

TP.One
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you are recogni zed for your opening statenents,
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STATEMENT OF MR M CHAEL P. CADENAZZI, JR., NOM NATED
TO BE ASSI STANT SECRETARY OF DEFENSE FOR | NDUSTRI AL BASE
POLI CY

M . Cadenazzi: Thank you, Senator. Chairman W cker,
Ranki ng Menber Reed, nenbers of the Senate Arnmed Services
Commttee, thank you for the opportunity to appear before
you today. | would like to thank President Trunp, the
adm ni stration, Secretary Hegseth, and his team for their
support of my nomnation to serve as the next Assistant
Secretary of Defense for Industrial Base Policy.

I nmust al so thank and acknow edge ny famly. M
father, retired Navy Commander M chael Sr., ny nother
Joanne, and ny sister Marisa. M three daughters, Mairi,
Hannah, and lona. Their energy and |aughter give ny life
color and their successes fill nme with i mreasurable pride.
And | want to thank ny wife, Sarah. | would not be
anywhere, mnuch |less here, w thout her.

My entire adult |life has been spent in the defense
sector and in support of the effort to address the critical
needs of our industrial base. Fromny oath to the nation as
a Tul ane NROTC m dshi pman i n August, 1991 through 10 years
of active-duty service as a naval cryptologic officer, | had
the privilege to serve with dedicated mlitary professionals
of every rank and branch. And over the past two decades, |

have been fortunate enough to work with the defense
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i ndustrial base fromthe prines down into the supply chain
whi |l e tackling nmyriad business issues.

At this critical time, | see the scale of chall enges
facing our mlitary while conpeting with a near peer pacing
us in many ways. In ny view, the U S. Defense Industrial
Base, we face constraints in crucial and exquisite
capabilities delivered in unconfortably limted quantities
over long tinelines, experiencing delivery delays, and
I ncreasing costs. There are sinply not enough weapons or
pl atfornms and our readiness is inadequate. These are
nati onal |evel challenges that underm ne our lethality and
security.

Senators, | want this role because | want Anerica to
win. | want to contribute to Anerica's future victories,
and | want to take part in overcom ng these chall enges and
forging a nore resilient, innovative, and responsive version
of the industrial machine that has underpi nned our natural
security since Wrld War 11.

This role is critical to Secretary Hegseth's comm t nent
to rebuild the mlitary by revitalizing the defense
i ndustrial base. |If confirnmed, | will execute the role with
three guiding principles: prioritization, productivity, and
producti on.

First, prioritization. W nust focus on the urgent

needs of war fighters today while positioning for the
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chal | enges of tonorrow. There are imedi ate problens in

|l ethality, lower tier supply chain, and readi ness. And
there is the need for long-termtransformation flowing from
I ncreased private capital, invigorated donestic
manuf act uri ng, and secure access to vital materials and

m ner al s.

There i s an abundance of anal ysis on our industrial
probl ens and t hankfully, an equally abundant set of proposed
solutions, all of which outstrip our cash and capabilities
to respond. Hard choices await us as a departnent and as a
nati on.

Second, productivity. This office nust be a catal yst
to increase industrial productivity at every level. |If
confirmed, | will collaborate across governnent and industry
to target critical investnent into the nost pressing supply
chai n gaps and bottl enecks. And | believe we nust
accel erate adoption of today's digital tools to secure the
| eap ahead benefits of Al and quantum for the future. CQur
goal nust be to nmaxim ze the productive inpact of every
def ense dol | ar.

Third, production. The DOD nust accel erate and scal e
I ndustrial base production now in advance of mmjor conflict,
and we nust position industry to surge in fulfillnment of
future demands. Progress agai nst these objectives will make

a neasurable difference in our national security.
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In closing, I want to acknow edge the out pouring of
support and ny pursuit of this effort. It has been truly
hunbl i ng. What has been equally gratifying is the unabashed
comm tment of individuals across governnent and industry to
wor k together to make the industrial base better. W have
done this work before and now we nust do it again.

Senators, | respectfully request your support for ny
confirmation and for the vital tasks that lie ahead to
reawaken the innovative spirit of the American industri al
base and to ensure that our nation remains a force for peace
and stability through strength. Thank you.

[ The prepared statenent of M. Cadenazzi foll ows:]
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Chai rman W cker:

Vice Admr al
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Pappano.
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Thank you very nmuch, M. Cadenazzi.
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STATEMENT OF VI CE ADM RAL SCOTT W PAPPANO, USN,
NOM NATED TO BE PRI NCl PAL DEPUTY ADM NI STRATOR NATI ONAL
NUCLEAR SECURI TY ADM NI STRATI ON

Adm ral Pappano: Chairman W cker, Ranking Menber Reed,
and nenbers of the commttee, thank you for your
consi deration of ny nomnation to be the Principal Deputy
Adm ni strator of the National Nuclear Security
Admi ni stration, NNSA at the U S. Departnent of Energy.

Since first taking the oath of office in July, 1985,
have devoted ny entire adult life to serving our nation as
comm ssioned officer in the Navy. And | thank President
Trunp and Energy Secretary Wight for affording nme the
opportunity to shift course and continue ny public service
in a greater and nore inpactful capacity.

| also need to thank ny wife of 34 years, Kate, for
joining ne here today and for her service to the nation as
t he commander-in-chief of the Pappano household. Nothing I
have achi eved woul d' ve been possible w thout her |ove and
support and her commitnent to raising our children
t hroughout ny frequent absences is a testanment to her
strength and resilience. W are both proud of the adults
our children have grown up to be.

Foundati onal qualifications to serve as the principal
deputy adm ni strator of NNSA, include an extensive

background in organi zati onal managenent and bei ng wel |
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gualified to manage nucl ear weapons, infrastructure,
constructi on and mai nt enance, non-proliferation, nmateri al
di sposition prograns, in a manner to enhance and protect
U.S. national security through the mlitary application of
nucl ear energy.

| believe that, if confirmed, ny background,
experience, and expertise would be well suited to execute
the duties of this office. | also believe deeply in the
m ssion. Strategic nuclear deterrence is fundanental to our
national security and noderni zing our nation's nuclear
weapons stockpile, nuclear forces, and supporting
infrastructure is a critical national security priority.

My qualifications are founded upon the bedrock of a
strong technical education wth an undergraduate degree in
mari ne engi neering fromthe U S. Naval Acadeny and a
graduat e degree in nucl ear engineering for the Massachusetts
Institute of Technol ogy. Both ny education and | eadership
were honed across a 36-year career as a nucl ear submari ne
officer and a mlitary acquisition professional.

| have hunbly | ed exceptional teans at all levels with
t he understanding that ny calling was to make the people
around nme nore effective and achi eve greater outcones than
t hey ot herwi se coul d have achi eved by enpowering them
buil di ng esprit de corps, fostering deep technical

conpetence, and renoving barriers to their success. As a

15
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submarine line officer, |I conpleted sea rotations on five
submari nes across all classes, culmnating in command of a
nucl ear attack submarine. | also served as mlitary

assi stant for Assistant Secretary of Defense, charged with
both strategi c nucl ear deterrence and non-proliferation
policy.

As a mlitary acquisition professional, | served as
maj or program manager for |ifecycle sustainnment of
operational, strategic, and attack subnarines, oversaw
research and devel opnent activities of the Naval Undersea
Warfare Center Laboratories, established a program executive
office to focus on cradle to grave of |lifecycle activities
for all nuclear strategic ballistic mssile submarines, and
eventual ly served as a principal deputy Assistant Secretary
of the Navy, charged with overseeing the procurenent and
sustai nnment of all Navy and Marine Corps weapon systens.

This has all led ne to this unique nonent in timne
where, if confirnmed, ny expertise and experience would align
well with the | eadership necessary for NNSA to overcone
gener ati onal chall enges and deliver prograns of record to
nmeet national security needs. | understand the conplexity
of the threats and the critical inportance of the NNSA
m ssion. | have a deep understandi ng of naval nucl ear

propul sion fromconstruction and testing, through

16

operations, |ifecycle sustainnment, and eventual
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deconmi ssi oni ng.

| oversaw the recapitalization of our sea-based
strategi c nuclear deterrent and work cl osely with other
st akehol ders engaged i n nucl ear noderni zation efforts to
I ncl ude STRATCOM Strat egi ¢ Assi stance Prograns, the United
Ki ngdom Dr eadnought Al liance, and other |legs of the U S
nucl ear tri ad.

| supervised contract performance in our nuclear ship
bui l ders and |l ed the standup of a navy industrial based team
to spearhead data driven assessnent of the submarine supply
chain and col |l aboration across U. S. Departnent of Defense
and Congress to target industrial base investnent in
critical infrastructure, supply chain capacity and
resilience, manufacturing, technol ogy, workforce attraction,
recruitment, training, and retention.

| believe that if confirnmed the |essons | have | earned
on nmy Navy journey would translate well to the NNSA journey
that nmust ultimately nodernize the nuclear stockpile in
supporting infrastructure w thout disrupting production
activities to ensure that the nation maintains a safe,
secure, reliable, and credible strategic nuclear deterrent.

| understand this is a no fail mssion. | am honored
and hunbl ed to be considered for this nom nation and | ook
forward to answering your questions. Thank you.

[ The prepared statenent of Adm ral Pappano foll ows:]
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Chai rman Wcker: Thank you both for your excell ent
t esti nony.

At this point, | amrequired to ask standard questions
that we ask of every civilian nomnee. So, if both of you
woul d turn your mcs on and just answer yes or no into the
m cr ophone.

Have you adhered to applicable | aws and regul ati ons
governing conflicts of interest?

[Both witnesses answered in the affirmative.]

Chai rman Wcker: Have you assunmed any duties or taken
any actions that woul d appear to presune the outcone of the
confirmation process?

[Both witnesses answered in the negative.]

Chai rman Wcker: Exercising our |egislative and
oversi ght responsibilities nakes it inportant that this
commttee, its subconmttees, and ot her appropriate
comrittees of Congress receive testinony, briefings,
reports, records, and other information fromthe executive
branch on a tinely basis. Do you agree, if confirmed, to
appear and testify before this commttee when requested?

[Both witnesses answered in the affirmtive.]

Chai rman Wcker: Do you agree to provide records,
docunents, and el ectronic communications in a tinely manner
when requested by this conmttee, it's subcommttees, or

ot her appropriate commttees of Congress, and to consult
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with the requester regarding the basis for any good faith
delay or denial in providing such records?

[Both witnesses answered in the affirmative.]

Chairman Wcker: WIIl you ensure that your staff
conplies wth deadlines established by this commttee for
t he production of reports, records, and other information,

i ncluding tinely responding to hearing questions for the
record?

[Both witnesses answered in the affirmative.]

Chai rman Wcker: There may be sonme fromthis hearing.
WI Il you cooperate in providing witnesses and briefers in
response to congressional requests?

[Both witnesses answered in the affirmative. |

Chairman Wcker: And will those wtnesses and briefers
be protected fromreprisal for their testinmony or briefings?

[Both witnesses answered in the affirmative.]

Chai rman Wcker: Thank you very much.

Now we' || proceed to questions. [|'magoing to defer ny
guestions until later and recognize for the first questions,
Chai rworman Fi scher, who is chair of the strategic
subcomm ttee and al ong with Senator King has done yeonan
work in the subject matter of nuclear security. So, Madam
Chai rwonman, you are recogni zed.

Senator Fischer: Thank you, M. Chairman, and thank

you, Ranking Menber Reed. Thank you, gentlenen for being
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here today and for your willingness to continue to serve
this country. Admral, thank you for comng in to visit. |
appreciated you taking tine and the conversation that we
had.

If confirmed, can you tell nme how you will work to
ensure that NNSA weapons production remains on schedul e?

Adm ral Pappano: Thank you, Senator. Yes, if
confirmed, obviously, shifting to production is a key
el ement right now for us to noderni ze the nucl ear weapons
stockpile right now W've done a very good job of
stockpi |l e managenent in a science-based manner and kept that
over the years. However, now we have to transition that
fromthe science-based stockpile managenent to actua
production facilities and nake sure we noderni ze those
facilities, making sure that we don't |ose the science in
t he process and continue that going forward.

"Il do that by | ooking across how we are noderni zi ng
our facilities right now and try to bring as nuch advanced
manuf acturing capability as we can. As we | ook at the
Manhattan Era Project buildings that we're dealing with, a
| ot of these facilities with how do we, as we noderni ze
those, bring in nodern technol ogy so that we can be much
nore effective going forward in our production of nuclear
weapons st ockpil e.

Senator Fischer: Thank you.
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W talked a |ittle bit about NNSA s 25-year Enterprise
Bl ueprint, a roadmap to noderni ze the infrastructure there,
and sone of which as you brought up in our discussion, it
dates back to the Manhattan Project. W won't be able to
produce the weapons that we need without the facilities
needed to process materials |ike uranium lithium high
expl osives that go in those nucl ear weapons. So, anything
we can do as you | ook at that nodernization process, please
| et us know.

M. -- can you say your last nanme? | think the
chai rman m spronounced it.

M. Cadenazzi: No, not at all. | heard it all, nma'am
Cadenazzi .

Senator Fischer: Cadenazzi.

Chairman Wcker: Take that back.

Senator Fischer: | take that back. Both the
Department of Defense and NNSA have simlar challenges with
their industrial bases, and | believe that we have an
opportunity now to address underlying issues in a way that
strengthens both the nuclear industrial base and the defense
i ndustrial base.

If confirmed, do you conmt to working closely with
NNSA and the Departnent of Energy on policies |ike
i ncreasing our skilled manufacturing workforce that would

| npact both of those industrial bases?
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M. Cadenazzi: Senator, | appreciate the question.
The significance of it, particularly in light of the
wor kf orce i ssues and access to materials that we're facing
across the industrial base, these are major challenges that
both the NNSA and the broader defense industry face and are
dealing with. And if confirnmed, I"'mthrilled at the
opportunity to speak to you about how and where the
I ndustrial Base Policy Ofice and | mght be able to focus.

Senator Fischer: Geat. Wat we've seen happen in the
Ukr ai ne war has shown us that militaries and nodern
conflicts, they expend nunitions at a nuch faster pace than
we ever expected before, and our stockpiles nust be adjusted
to account for this, and we nust expand our munitions
production capacity. W have to expand that.

W' ve taken sone steps to address it in recent years,
and we have the opportunity to nake those generati onal
i nvestments through the reconciliation process. In your
openi ng statenent, sir, you said that production nust be
scal ed now before conflict starts. | agree with that. If
confirmed, what steps would you take to acconplish that
goal ?

M. Cadenazzi: Appreciate the question again, Senator.
The issue of nunitions production, is the top of the

priority list and sonething I've discussed with nultiple

senators on this commttee. I"'mexcited to work with the
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comrittee, if confirmed, on this topic.

There are a couple of major things that | think wll
drive this. One is predictable and stabl e defense budget
and program spend. So, the nore we can stabilize that, the
nore industry we'll be able to align around it. A better
under st andi ng of industry, of what the expectations for
surge capacity are, will make it clear what the potentia
opportunities are for themand the | evel of capital required
to increase facilities and workforce.

That's a nmjor opportunity for the departnment to
articul ate what would be a big, hairy, audacious goal in
busi ness school terns. And to go ahead and say, we need a
| ot nore capability fromyou and we need to agree then on
the investnent required to neet that point.

And we need to scale the workforce as well. There are
many initiatives underway to inprove workforce capabilities
across the country. W need to grow those and take
advant age of small businesses as well. |[|f confirnmed, these
are all exciting opportunities for us to hel p address what
I s an obvious and well-reported gap on this issue.

Senator Fischer: Are you famliar with the
departnment’'s National Defense Industrial Strategy?

M. Cadenazzi: | am Senator, yes.

Senat or Fischer: Do you have any concerns wth that

strategy or think that there are gaps there that still need
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to be addressed?

M. Cadenazzi: Senator, | think the strategy is solid.
G ven the expectations of the previous adm nistration and
the goals they were | ooking to achieve, |'ve reviewed the
external open-source material for that and the associ ated
i npl enentation plan. |If confirnmed, |I'meager to work with
the Industrial Base Policy Ofice, the admnistration, and
the commttees to understand what changes we believe are
necessary. |'mhappy to work with you on that and to nake
sure that we tune that to nmeet the current needs of the
nmoment, particularly in light of the changing requirenents
of the new adm ni strati on.

Senat or Fischer: kay, thank you. Thank you, M.
Chai r man.

Chai rman Wcker: Madam Chai rwonman, it may not be
adequately staffed at the Departnent, and that's sonethi ng
we'll want to talk about. The way | understood how to
pronounce the witness's nane, was he said it rhynmes with
snazzy. | now recognize ny distingui shed Ranki ng Menber,
M. Reed from Rhode | sl and.

Senator Reed: Well, thank you. |'mjust amazed t hat
you can't pronounce a sinple nane |ike Cadenazzi and
Pappano. Hey, this is amazing.

[ Laughter. ]

Senator Reed: GCkay. M. Cadenazzi.
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M. Cadenazzi: Cadenazzi.

Senat or Reed: Cadenazzi. | have an Italian -- | grew
up in Cranston and Knightsville with all the Italians from
ltri.

The recent tariffs enacted by the Trunp adm ni stration
wi Il have a definite inpact on the defense industrial base,
and if they're matched by reciprocal tariffs, that wll
exacerbate the inpact on the supply chain, the cost of
materiel. So, how will you assess the inpacts of the
tariffs on DOD and the defense industrial base, and how do
you intend to work with the industrial base to deal with
this issue?

M. Cadenazzi: Senator, | appreciate the question and
the significance of it. The tariffs were a conplicated non-
| i near set of decisions being nmade on the gl obal scale. And
| do think you're right that there are inpacts to the
i ndustrial base. However, I'mnot currently aware of any
particul ar analysis regarding the particular inpacts on the
aerospace and defense industrial base. | understand that
the purpose of the tariffs for a whole of governnent
approach to reshape certain el enents of the econony,
manuf acturing, access to materials, sonme of which we agree
are good. Increased donestic manufacturing, increased
donmesti c production are good things, and where we can

achi eve those ends, we should be, you know, pleased to work
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on that subject.

And if confirnmed, I"mexcited to work with the
commttee, with you, and with the industrial base to
under stand what the inpacts on the industrial base will be,
any negative inpacts, and to prepare actions necessary to
mtigate the effect of those negative inpacts over tine.

Senat or Reed: Another aspect of this whole tariff
situation is that part of, | think the way to accelerate the
growt h of our industrial base is to partner closely with our
allies, but we're involved with a heated di scussion with
Canada and other natural allies about tariffs. And I think
that wll inhibit our ability to cooperate and to integrate
with themand to expand quickly our industrial base. What
vi ew do you have on that?

M. Cadenazzi: Senator, our allies and partners at the
I ndustrial base level are critical. There's an incredible,
robust exchanges between conpani es and between countries
that enable us to work and operate and actually enabl e

substanti al weapons sal es overseas. Last year's, 2024's

def ense exports total exceeded $300 billion. Those
relationships remain strong. |'mconvinced that there's
still robust interest across conpanies to work with their

partners wherever possible.
And | see substantial opportunities for us to increase

that col |l aboration, particularly in the sharing of the sale
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of parts, assenblies, sub components, those kinds of things
where we can go ahead and cl ose gaps and mtigate efforts,

| ssues that we have in the donestic U S. defense industri al
base, by working nore closely in a nore targeted way with
our allies and partners. So, if confirmed, I'mexcited to
wor k on that.

Senator Reed: |If you see a severe inpact of tariffs on
our production in the United States, our industrial base,
will you let this commttee know very rapidly?

M . Cadenazzi: Senator, of course.

Senat or Reed: Thank you. Admral Pappano, again,

t hank you for your extraordinary service in the submari nes.
They are our key tier in the deterrence and the nucl ear
triad. Thank you.

You're going into NNSA right now, and you've got the
hi ghest demand since 1980's in terns of nucl ear weapons and
nucl ear systens. And at the sane tine, you're trying to
rebuild an aged infrastructure. |'m being polite.

But recent actions by DOGE in comng in and di sm ssing
people, and then many tines, five days later, hiring them
back, which is even nore disturbing, the 2000 federa
wor kf orce that NNSA had, is now down to about 1,650. And
they're at perhaps a breaking point in terns of not only the

demands on themto do the job, but also this sense of, "WII

| be going next week or will | still be here?" How are you
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going to respond to this norale problemand this personnel
probl en?

Adm ral Pappano: Thank you, Senator. |I'mnot fully
apprised of all the hirings and firings or goings on
personnel -w se inside NNSA right now, only what's avail abl e,
open source. However, if confirned, that will be a top
priority of mne. Understanding what that workforce needs,
making sure it is properly resourced in people and fundi ng
as required to acconplish this no-fail m ssion of
recapitalizing our strategic nuclear infrastructure, and,
you know, getting back to weapons producti on.

Senat or Reed: Thank you very nuch, sir. And again,

t hank you for your service, both of you.

Chai rman Wcker: Thank you, Senator Reed. Senator

Budd.

Senator Budd: Thank you, Chairman. Thank you both for
bei ng here. Thanks to your famlies as well, for your |ong
service and your willing to continue in service in these

uni que and i nportant roles.

M. Cadenazzi, and we'll just go with sir for you,
since we've had all the challenges of pronunciation. On
April 4th of this year, China's Mnistry of Comrerce, they
| nposed export restrictions on seven rare earth elenents in
magnets. So, giving our ongoing heavy reliance on China,

for many of these rare earths, there's an increasingly
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unacceptable | evel of risk to our ability to produce
everything fromplanes to munitions. The United States
shoul d have created a rare earth supply chain i ndependent of
Chi na a decade ago.

Conpani es |i ke Vulcan El enents, which is a rare earth
magnet manufacturer that's fully decoupled from China, and
I's based in North Carolina, they're attenpting to do just
that. But efforts need to accel erate and accel erate at
scale. So, in your advanced policy questions, you discussed
your intent to | everage the DPA or the Defense Production
Act, as well as the Industrial Base Analysis and
Sustai nnent, or the |IBAS, to support private sector
i nvestnment in our defense industrial base.

So, if confirmed, how w |l you | everage these
authorities to end our reliance on China for rare earths?

M. Cadenazzi: Senator, this is a critical opportunity
for the country to go ahead and increase its ability to
devel op donestic resources and decrease our reliance on
China within the industrial base. |If confirned, |I'm eager
to work wwth this commttee, with you, on the issues
associated with the application of DPA and | BAS as direct
opportunities to increase our investnment into the donestic
m neral production chain. | believe DPA and | BAS
collectively invested over $540 million into these resource

devel opnents efforts over the past few years.
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We can continue that. W should. There are other
addi tional capabilities we should explore: partnership with
allies to go ahead and secure additional resources and
I ncrease production capabilities, recycling. There's
numer ous strategies which are available to us to go ahead
and take advantage of this tine in this wi ndow where there's
sone sense of urgency about it. Before we |ose that sense
of urgency, | believe we need to nmake real initiatives and
real effort to go ahead and cl ose the gap.

So, if confirmed, Senator, it's an exciting opportunity
and time for us to help on that.

Senat or Budd: Thank you for that answer.

So, if confirnmed, will you commt to working with not
only this conmmttee, but also the banking commttee to nake
| nprovenents to the DPA?

M. Cadenazzi: Absolutely, Senator.

Senator Budd: Thank you. The Committee on Foreign
Investnment in the US or CHIUS, is also primarily within
t he banking jurisdiction, but the Departnent of Defense and
the I ndustrial Base Policy Ofice in particular, play an
i mportant role in reviews conducted by the commttee. |
frequently hear folks from North Carolina, including those
that are mlitary installations in North Carolina with
concerns about foreign investnents, specifically from China,

near mlitary installations.
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So, do you see a need for the DOD to inprove engagenent
on the topic of foreign investnent risks to national
security?

M. Cadenazzi: Senator, thank you for the question.
This is a critical topic and one that's at the top of the
list for the industrial based policy office, currently. The
CFIUS office, the associated authorities around
i dentification of adversarial capital and adversari al
conpani es, Chi nese conpanies working in the defense
i ndustrial base, is a top priority for the office.

Al'l those issues around purchasing of |and and those
sort of things around mlitary installations this is
sonmething that | think requires additional resourcing to
| ook at. | believe that those issues are understaffed
relative to the demand to | ook at all the transactions that
are potentially high risk. |If confirmed, |I'm eager to work
with you and the coomittee to understand -- the other
commttees to understand what can be done to bring
addi tional scrutiny to bear on this topic and what we can do
to resource the analysis that's required.

Senat or Budd: Thank you.

You nentioned additional resources. | think that's
I nportant. Do you see bottlenecks of the DODs engagenent on

this issue?

M. Cadenazzi: Senator, |'mnot aware of any
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particul ar bottlenecks that currently exist. |'m aware that
there's a significant nunber of transactions that have been
| ooked at and there's a belief generally that there's a need
for nore. However, | can't comment specifically on what the
scale of that gap is. And if confirnmed, |'meager to
understand and work with you to understand what is

addi tional resources would be required to close any gap
relative to the risk exposure we're willing to tol erate.

Senat or Budd: Thank you for that. Admral, a
guestion. This is different than SMRs, which are often
t al ked about, but what are your views on using nodular mcro
reacts as an expeditionary power source and how do you
bal ance their adoption wth security and the concern about
proliferation?

Adm ral Pappano: Thank you, Senator. |f confirned,
obviously there's sone significant potential with mcro
reactors and what we could do with those either in civilian
or mlitary application. Certainly, if confirnmed, I'll work
with the NNSA adm nistrator and the Secretary of Energy to
make sure that we are, you know, properly nonitoring and
overseeing what we would do with those mcro reactors to
make sure we don't have a nonproliferation condition.

Senat or Budd: Thank you both for your tine. Chairnman.

Chai rman Wcker: Thank you very nuch, Senator Budd.

Senat or Hirono.
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Senator H rono: Thank you, M. Chairman. Wlcone to
both of you and your famlies. Going to the fitness to
serve question, | ask the followng two initial questions of
all nom nees before any of the conmmttees on which | sit, so
Il wll ask you.

W'll start with M. Cadenazzi. Since you becane a
| egal adult, have you ever made unwanted requests for sexual
favors or conmitted any verbal or physical harassnment or
assault of a sexual nature?

M. Cadenazzi: No.

Senator H rono: M. Pappano? Admral?

Adm ral Pappano: No.

Senator H rono: Have you ever faced discipline or
entered into a settlenent relating to this kind of conduct?

[Both witnesses answered in the negative.]

Senator H rono: For M. Cadenazzi, | chanpioned a
provision in |ast year's NDAA that created a program focused
on advanced nmanufacturing capabilities in the |Indo-Pacific
to nore quickly construct unmanned systens and parts for
shi ps and submarine repairs, and this programis essenti al
to bolstering deterrence in the region. DOD and the
servi ces have always struggled to coordinate industri al
based noderni zation efforts.

How do you plan to foster greater integration across

the services for this inportant progranf
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M. Cadenazzi: Senator, | appreciate the question.
This is a critical issue. Hawaii represents a significant
portion of the organic industrial base and our broader
defense industrial base. There are many tools we have to
bring alignnment across the industrial base initiatives that
are there and the groups that are responsible for it.

The first thing is | eadership. That is the wherew tha
to go ahead and get into the weeds. The macro issues, |
t hi nk, thankfully, there's a substantial nunber of
authorities and resources avail able that are made avail abl e
by the Congress over tine to the DOD to take action on these
| ssues.

At the micro level, we need to get into the details to
under stand where individual organizations may not be getting
it with regards to the opportunities here, in particular,
the new, |I think, acquisition and industrial based executive
order does a good job to highlight the acquisition personnel
to workforce training initiatives, and things that we can do
to go ahead and drive nore understanding into the | eaders at
the tactical level, we need to nmake decisions to invest in
the integration of the industrial base.

Senator Hrono: | hope that you will focus on this
aspect of what we need to do, because I know you are aware
that Indo-Pacific is the |argest AOR, and we need to provide

flexibilities when the ships are out to sea and they need to
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have flexibility and repair and doing all the things that
wi || keep them goi ng.

So, | hope that you'll visit Hawaii and see for
yourself the capabilities that we need to strengthen. Again
for you, | have net with small businesses in the past as
they struggle to conply with the requirenents to neet the
cybersecurity maturity nodel certification requirenents, and
it's pretty conplicated, and they have a hard tine
conplying, as | said.

So, | amprioritizing a provision in this year's NDAA
that would require the DOD to provide additional support and
I nnovative tools for small businesses to ensure that they
are aligned with DODs CMMC requirenents, allowing themto
save noney and contribute to diversifying the defense
I ndustrial base that you are very focused on strengthening.

What are your thoughts on the provision that would
require DOD to provide nore assistance to snmall businesses
to enable themto work with you all?

M . Cadenazzi: Senator, this is a critical topic, and
It has been a bit of a roadblock for small businesses over
time. It's great that you're bringing this issue up.

Wthin the small business office, within the Industrial Base
Policy Ofice, there's a programcalled Project Spectrum
which is intended to go out to small businesses that are

operating in the defense sector to help them go ahead and
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get the resources and understandi ng and anal ysis they need
to accelerate and reduce the cost of their conpliance with
CMVLC,

If confirmed, |'meager to work with you on this
provi si on, your proposals going forward. | think anything
we can do to streamine the requirenents while al so ensuring
a nore robust and resilient security and base for our cyber
infrastructure, is critical opportunity for the departnent
and we shoul d | ook at that.

Senator Hi rono: Should you be confirned, as | believe
you will be, that | would like to work with you on how we
can better strengthen this part of our supply chain, because
wi t hout our small businesses, many of whom are droppi ng out
of working with the DOD for a nunber of reasons, including
conplying with the security requirenents. So, this is
sonmething that | would want to be very specific in foll ow ng
up with you.

One nore question for you. The COVI D-19 pandem c and
geopolitical conpetition with China has exposed the deep
fragilities in the US defense supply chain, as we nentioned.
So, for exanple, we remain heavily reliant on foreign
sources for critical earth elenents. So, what steps do you
plan to take to address this significant issue?

M. Cadenazzi: Senator, | appreciate the question.

The i1 ssue of access to raw naterials, rare earths In
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particular, is one that is particularly challenging. The

| ndustrial Base Policy Ofice has invested over $540 nmillion
In the past on these topics. | think we need to accelerate
and invigorate those investnents, but also align themto the
nost critical and inpactful opportunities that'll have the
nost inpact on our nost critical near-term needs.

Whet her that's nmunitions lethality or readi ness, we
shoul d make those decisions in those investnents pronptly
and get them noving so we can see the inpact as soon as
possible. |If confirmed, | look forward to working with you
on that issue.

Senat or H rono: Thank you. Thank you, M. Chairman.

Chai rman Wcker: Thank you, Senator Hirono. Senator
Sheehy.

Senat or Sheehy: Thank you, M. Chairman.

"Il start with you, Admral. You tal ked about the
Manhattan Project in your conmments, and | think you know,
that was an era when the governnent was oftentinmes the hot
bed of innovation, and I think we can all agree that's not
t he case anynore. So, as we're |ooking at -- you know, |
was readi ng about China having a salt-based fission reactor
online just recently, which of course is a huge leap in
t echnol ogy.

How are you going to incentivize private industry

I nnovation to make sure that we either regain or stay in the
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| ead for nucl ear innovation around the worl d?

Adm ral Pappano: Yeah. Thank you for that question,
Senator. Cbviously, you know, our national |abs, our
strategic labs, they are really | eading edge on sone of this
I nnovati on and technology and really a national treasure for
all of us. So, I want to nmake sure we continue that
sci ence- based approach that we have at our national | abs,
but al so nmaki ng sure that we take the opportunity to
coordinate with other business and other academ c
institutions to go | everage what other innovations are going
on across the country.

Senat or Sheehy: So, for exanple, there's a nunber of
smal | er conpani es innovating in mcro reactors, and they're
having a very hard tinme getting access to processed
fissionable material so they can proceed with, not just
their devel opnent, but actually the production of these
itens. How can you streamine the access of this material ?
O course, it has to be controlled, and we have to vet these

conpani es, but many of them are vetted and are capabl e of

receiving this material, yet they'll wait years on a very
si npl e approval. How can you expedite that?
Adm ral Pappano: |'mnot fully apprised, Senator, on

all of the details wthin NNSA on the processes for that,
but | commt that | will work with the NNSA adm ni strat or

and the Secretary of Energy and as necessary, the Departnent
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of Defense to nake sure |I | ook at those processes and find
ways to streamnine those as appropriate.

Senat or Sheehy: You know, our triad is froma bygone
era, you know, our B-52s are coming up on 70 years old as
far as the airfranes, you know, our silos in Montana for the
m nut eman, you know, those are half a century old
technol ogy, if not older. And you know, |uckily our
undersea leg of the triad is pretty healthy, but we can't
buil d those subs fast enough, as you know. So, how are you
going to contribute to a revitalization of that triad to
make sure we are conpeting wth and | eadi ng Chi na and ot her
near peers?

Adm ral Pappano: Yeah. Thank you for the question,
Senator. Cbviously, I"'mconpletely aligned with you on the
need to recapitalize all legs of our nuclear triad right
now. |f confirmed, NNSA's key role in that is making sure
we mai ntain the nucl ear stockpile stewardship as we nove
I nto production of new weapons. Also |ook for, obviously,

I nnovati ve technol ogi es or innovative ways to desi gn weapons
or weapons materials through advanced technol ogies to get
af ter weapons production nore quickly going forward here.

Senat or Sheehy: And, M. Cadenazzi, regarding
acquisition reform you know, | think in the past 25 years
since the global war on terror started, we've all seen every

| ab accel erator, you know, innovation unit, lots of little
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tents are stood up saying, "W're going to change innovation
for acquisition. W're going to accelerate acquisition,
we're going to get geared to the war fighter."

And all we hear is a lot of offices stood up, a |ot of
noney spent, but very little progress is nade. It's tine
for real progress, as we've seen across the world in Israel
and the war in Ukraine. Defense acquisition has to turn a
page and be fundanentally restructured, so we can buy things
faster. We can wel cone nore suppliers to our industrial
base. Wl conme them not scare themaway w th unneeded
regul ati on and burdensone conpliance requirenents |ike
Senat or H rono just nentioned.

So, what are the top three things you' re going to do as
fast as you can do, besides ask for nore noney, to actually
change the defense acquisition paradigm to broaden our
I ndustrial base and strengthen it?

M. Cadenazzi: Senator, | appreciate the question. It
was a pleasure to talk to you | ast week. Thank you for the
time. So, when it conmes to the acquisition reform process,
| think fornmer Secretary Kendall said it best that, "There's
no such thing as acquisition reform there's just
acqui sition inprovenent.” And | think that holds true, that
there's a lot to be done.

My particular focus in this area is centered on a

couple of particular things. One, is to nore fully | everage

40
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the available authorities like mddle tier of acquisition,
ot her transaction authority, through education of the
acquisition workforce. | think the new executive order
captures that we need to nove that into | aw and make sure
that that becones sonething that's driven in a nore
actionabl e way by the departnent.

Two, is predictable, stable budgets will allow us to go
ahead and mitigate sone of the risks associated with how the
I ndustrial base and the prograns respond. They nake pl ans,
budget s change, and then necessarily their activities in the
I ndustrial base alignnent around them have to change as
wel | .

And then, third, is anything we can do to sort of
decrease the level of regulation, the level of difficulty in
getting access to work. So, you nentioned new vendors, new
conpanies. W want that. W now have a tinme when there's a
| ot of new interest in the defense departnent in serving it.
We shoul d take advantage of that as every way we can.

If confirmed, I'mexcited to work with you and the
comm ttee on that issue.

Senat or Sheehy: Well, our acquisition structure
usually fights the last war, and in ny era, it was the
MRAPV, the M ne Resistant Arnor Protected Vehicles. Bob
Gat es pushed those through. W got it done and saved a | ot

of lives, including a lot of folks |I know.
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Chairman Wcker: Here. Here.

Senator Sheehy: But it canme too late. And instead of
I nnovating after our 17, 18, 19-year-old kids are dying on
the battlefield, let's innovate beforehand. Because they're
the ones that are going to pay the price for our failures.
So, for both of you, | ask you, you focus heavily on the
refornms we need because we need to be ready next tine.
Thanks.

Chai rman Wcker: Thank you, Senator Sheehy. Senator
King, before | recognize you, let me just followup M.
Cadenazzi. On mddle tier acquisition needing to be put
into law, | trust you've read ny FORGED Act?

M . Cadenazzi: Yes, Senator.

Chai rman Wcker: And that the enactnent of that would
be one of the very ways we could statutorily authorize these
sorts of things.

M. Cadenazzi: Absolutely, Senator. | think it's a
critical inprovenent on the process along with rescissions
and the various changes to other laws that are nentioned in
it.

Chai rman Wcker: Good. Well, Senator Reed and | and
the commttee are hard at work on that. W hope we could do
It quickly. Senator King.

Senat or King: Thank you, M. Chairman.

Adm ral Pappano, | want to tal k about two or three
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things with you: capacity, proliferation, and speed.
Capacity, are you aware of whether or not there's still a
hiring freeze at NNSA?

Adm ral Pappano: Senator, |'mnot aware of the
personnel policies at NNSA right now.

Senator King: Well, | think capacity is a concern
because the staff |evel is down eight or nine percent since
January. | believe the hiring freeze is still in place, and
yet, as you' ve testified today, you have sone pretty serious
responsibilities, particularly with the upgradi ng of the
triad.

So, | hope that that's sonmething you can | ook into,
foll ow up on, advocate for, having the adequate capacity in
order to neet the responsibilities that are being thrust
upon you. |Is that sonething you can work toward?

Adm ral Pappano: Yes, sir. If confirmed, I commt to
you that | will advocate for the nen and wonen of NNSA, nake
sure that we have the right anount of people, the right
skill sets, the right training, and the right resources to
acconplish the mssion that we have to do.

Senator King: | appreciate that. A piece of the
responsibility of NNSA that isn't tal ked about all that nuch
Is proliferation and anti-proliferation around the world.

The reason | consider that so inportant is our whol e defense

strategy i s based upon the idea of deterrence. |If
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terrorists get a hold of nuclear material, deterrence
doesn't work. They don't have a capital city to bonb. They
don't care about dying.

So, that is a true nightmare scenario. That nakes non-
proliferation, anti-proliferation an incredibly inportant
responsibility right now, because of the fact that terrorist
groups are still out there. Al-Qaeda, |ISIS are on the
rebound in many parts of the world. So, | hope that you'l
put sone enphasis and real focus on the proliferation
responsi bilities of NNSA

Adm ral Pappano: Yes, thank you for that, Senator. O
course, if confirmed, | wll focus as well on non-
proliferation and counterproliferation. W sonetines get
bogged on and focusing on weapons production and strategic
deterrence. But another critical mssion of NNSA is the
non-proliferation counterproliferation, making sure we
provide the tools necessary to, you know, prevent the spread
of nuclear materials.

Senator King: And the technol ogy, the devel opnment of
t he technol ogy, for exanple, to detect nuclear nmaterial.

That woul d be a huge breakthrough. And | hope that's part
of the mssion you'll pursue.

Adm ral Pappano: Yes, Senator. Thank you. |'m not
fully apprised of all the prograns in progress with NNSA and

counterproliferation, but clearly the ability to detect
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nucl ear materials and do nuclear materials forensics, is a
key m ssion of NNSAthat | will certainly prioritize to go
after the things that you suggest there, if confirned.

Senator King: Final question for you. As the chairnman
menti oned, Senator Fischer and | have been working on these
| ssues together for some years. |'m concerned about the
speed of NNSA' s devel opnent of the next generation warhead
capacity pits, for exanple, because we're noving forward
pretty fast on the B-1 bonber, on the Col unbia cl ass
submari ne. W're beginning work on Sentinel, but we want to
have -- but all that's for naught if we don't have the
noder n war heads avail abl e.

So, speed, | think, is an issue that you're going to
have to |l ook at. | have not been overly inpressed, | guess
| would say with the with the execution of, for exanple, as
| mentioned, pit production.

Adm ral Pappano: Yes, thank you, Senator. | share
your concern for urgency on this and make sure we nove out
gui ckly here and properly. Part of that in ny viewis, if
confirmed, taking a | ook at what the barriers are to that
speed, making sure we attack those barriers, whether it's
policies or processes that we need to overcone, whether it's
bri ngi ng technol ogy to bear and how we design or build or
manuf act ure equi pnent .

But anything that we can do to speed the process and
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make all the very effective people nore effective in what
t hey do through technol ogy.

Senator King: | think the key word you used is
urgency. M. Cadenazzi, | don't have as much tine. | do
have a suggestion on the issue of smaller businesses, which
several senators have tal ked about. Call your own 800
nunber in effect. Wat | nean by that is, have a red team
pretend to be a small business applying to the Pentagon and
see what the barriers are, see what the requirenents are,
how many pages are the requirenents. | have found that very
effective over the years to actually experience what a
potential contractor woul d experience.

M . Cadenazzi: Senator, appreciate the point there.
As |'ve formally founded and ran and sold nultiple small
busi nesses, | know the pain of difficulty of working with
t he Departnent of Defense. | concur with you entirely,
that's a great rem nder on the practical experience of that.
So, thank you for the suggestion.

Senator King: And there've been a |ot of discussion
about workforce in this commttee and workforce is one of
the key bottl enecks, and we can't ignore the fact that we
could put billions of dollars into sone area of defense
procurenent, and there just aren't the people to build a

weapon system

So, | think strong attention to workforce and to
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bui |l di ng the workforce and to providing the anenities
necessary to attract the workforce into our defense

I ndustrial base is going to be a big part of this job. It's
not just a question of noney, it's a question of being sure
the people are there to do the wel di ng.

M. Cadenazzi: Senator, | wi sh we could have sone Top
Gun Maverick style novie that was going to tal k about just
how i ncredi bl e the opportunity is to work at the shipyards
in Virginia and el sewhere across the industrial base.

Senator King: Miine. There are two in Mine.

M. Cadenazzi: Oh, in Maine, sorry. And M ssissippi
as well. Sorry.

Senator King: This is Virginia.

M. Cadenazzi: | got you there, Senator. But | think
we're going to have to do the hard work of actually
devel opi ng apprenticeship programnms, |ooking at the
application of schol arships, Pell grants for welding, the
kind of things that we've had these discussions in the past.
Now s the tinme to nove ahead on maki ng sure that people
understand the significance of these jobs, the econonic
opportunities to grow and live famlies, the inportance of
this. W need to nmake people feel valued in these jobs as
wel | .

And if confirmed, |I'meager to work with this commttee

wth you and with the rest of the Congress on prograns
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that'll actually accelerate, increase the novenent of
wor kforce into the defense industrial base.

Senator King: Thank you very much. 1'll just |eave
you with one phrase, consistent demand signal. Thank you,
M. Chair man.

M. Cadenazzi: Agree totally.

Chai rman Wcker: Well, that's a good phrase. But
al so, Senator King, you said to Vice Adm ral Pappano, and it
applies to both witnesses, the word urgency needs to have
meani ng right now. So, thank you very nuch for that |ine of
guestioni ng. Senat or Shaheen.

Senat or Shaheen: (Good norning. Wl cone to both of
you. Thank you for being here and for your willingness to
continue to serve the country.

| couldn't agree nore with you, M. Cadenazzi, on your
response to Senator King's question about workforce, and |
t hi nk the Mai ne and New Hanpshire del egations are both very
proud of our Portsnouth Naval Shipyard and the m ssion of
t he workforce there and the good work that they do. So, |
t hi nk you expl ai ned very well what the benefits are of
working on the civilian side in the defense industry.

Chai rman Wcker: And of course, you got your education
In the state of M ssissippi, Senator Shaheen.

Senat or Shaheen: | did. And so, | know how i nport ant

M ssissippi is to the ship building too, Senator W cker.

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

49

You said in your remarks that you weren't aware of the
| npact of the tariffs on the aerospace industry. And | just
wanted to give you an exanpl e.

Last week, | visited a conpany call ed New Hanpshire
Bal | Bearings that nmakes bearings for the aerospace
i ndustry, solely does a lot of its business with the defense
I ndustry. And what they told nme is that as the result of
the steel tariffs, the uncertainty around that, and the
President's intent to raise the tariffs on steel, that their
| ead time for steel has gone from 20 weeks to two and a half
years.

So, think about that. Wat the inpact of that is going
to be on our defense industrial base and our ability to
supply the mlitary with what they need, which has already
been under stress, as we've seen, as the result of the war
I n UKrai ne.

So, | just want to follow up on Senator Reed's question
about how you expect to keep track of the inpact of these
kinds of tariffs on the defense industrial base and how do
you t hi nk about addressing the shortage of steel, which is
not just a shortage in terns of capacity, but they said as
the result of the tariffs, their one donestic suppliers has
I ncreased prices significantly because they're able to do
t hat because of the tariffs and they can't get supply from

our allies, which they had been doing, which helped with
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both the cost and the availability. So, how do you think
about addressing that problem because that's significant.

M. Cadenazzi: Senator, | appreciate the question and
your concerns on this issue. As | nentioned before, the
tariffs issue is significant and obviously is going to have
impact in differential ways. First, |I'mnot aware of any
anal ysis that the Industrial Base Policy Ofice has produced
in this. | presunme that they have, but | have not been
provided with that. So, 1'd be loath to go ahead and
provi de an assessnent of what the departnent believes the
impact is in the industrial base right now.

It is likely wwde and varied. There's probably pockets
where they' re benefiting fromit and ot her pockets where

you' re highlighting one of the chall enges.

Senat or Shaheen: Well, not to interrupt, but --
M. Cadenazzi: Yes, nmm'am
Senat or Shaheen: -- | think the concernis, is there

an analysis that's been done and where does that start and
what are we seeing as a result of these tariffs over tine?

It's not at all clear to ne that that analysis has been

done. Certainly, I'mnot aware that this commttee has seen
any of that work. So, | think that's nunber one, we need to
see that.

And secondly, we need to track what happens and to feel

| i ke we are responding to the shortcom ngs that we're seeing
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as the result of policies. So that we're not further
handi cappi ng our defense industry.

M. Cadenazzi: Senator, if confirned, | conmt to cone
back and nmake sure to provi de whatever anal ysis has been
done, and if there's particular requests for the type of

anal ysis on the m x of conpanies you're tal king about, or

particul ar technol ogy area, |I'mhappy to work with you on
those issues as well. That's critically inportant.
Regardi ng the steel issue specifically, again, |I'm not

aware of any particular analysis on the inpact of tariffs on
steel or the steel in the context of the industrial base.
The i1 ndustrial base consunes a | ot of donestic steel. So,
there's sonme uni que characteristics of that relative to
other industries. Again, if confirnmed, |I'm eager to discuss
this issue with you and what can be done to mitigate the
| ssues on the industrial base.

Senat or Shaheen: Good. Thank you. | appreciate that.

Chairman Wcker: That's a pretty good answer, isn't
it, Senator Shaheen?

Senat or Shaheen: The proof is in the pudding.

Chai rman Wcker: Right.

Senat or Shaheen: Admiral Pappano, since the invasion
of Ukraine, this commttee has supported the Nationa
Nucl ear Security Adm nistration's cooperation w th Ukraine

by nonitoring Russian occupi ed power plants in Ukraine and
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training the Ukrainians to detect radiation releases. This
cooperation has been really inportant particularly as we

| ook at Russian attacks on the | argest power plant in

Eur ope, the Zaporizhzhia Power Pl ant.

And can you speak to the inportance of NNSA' s
cooperation with Ukrai ne, especially during ongoing
negoti ati ons?

Adm ral Pappano: Thank you, Senator. | amnot fully
apprised at all the details of that cooperation right now
But, if confirmed, | would nmake sure that NNSA provided the
tools and capabilities to go do those verifications so that
we could nonitor, verify whatever we need to do as far as
the adm ni stration desires.

Senat or Shaheen: Thank you. Thank you, M. Chairman.

Chai rman Wcker: Thank you, Senator Shaheen. Senat or
VWarr en.

Senator Warren: Thank you, M. Chairman. Thank you
for being with us today.

So, artificial intelligence presents big opportunities
and big risks for national security. Federal agencies
shoul d benefit from Al innovation, but instead, a few big

tech conpanies could | ock the governnment into expensive

anti-conpetitive products. |'mwrking with Senator Schmtt

on this and last nonth, the Ofice of Managenent and Budget

publ i shed gui dance to ensure that the governnent can,
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"Benefit froma conpetitive Anerican Al marketpl ace. "

The gui dance does not apply to DOD, but is all the nore
| nportant at DOD, given the billions of dollars that DOD is
set to give out in Al and cloud contracts. So, today, |
want to just run through sonme of the Iessons fromOW S
gui dance.

Nunmber one, interoperability. A big tech contractor
could build its cloud tool so that works only with its own
Al , which would trap DOD i nto payi ng sky high prices
potentially for subpar products. And that is why OVB
encour aged agencies to require Al tools to work with other
conpani es' products.

M . Cadenazzi, do you agree that DOD woul d benefit from
I nteroperability?

M. Cadenazzi: Senator, | appreciate the question.
|"'mnot famliar with the terminteroperability as defined
in that particular report, but nore broadly, in general,
yes, it's a great thing for the departnent to secure.

Senator Warren: Ckay, good. |I'mgoing to take that as
a yes. That you think the product should be able to work
wi th other products, work in connection.

M. Cadenazzi: |In general, nore connectivity and
flexibility to enable a networked approach is a good thing
for software.

Senator Warren: Good. W're at the sane place then.
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Let's do another one. Data use. The biggest Al contractors
can al so stonp out conpetition by training their nodels on
troves of governnent data so that snmaller conpanies don't
stand a chance. This is a disaster for conpetition and a

di saster for data security.

Data on the |ocation of our service nenbers or on DCODs
contracts should not be anywhere near a commercial Al nodel,
for exanple. The White House is clear here. |t says
contractors should not use governnent data to train publicly
or commercially available Al algorithns without an agency's
perm ssi on.

So, M. Cadenazzi, do you agree it's inportant for both
conpetition and data security to limt contractors from
training their governnent tools -- fromtraining their
comrercial tools on governnent data?

M. Cadenazzi: Senator, | appreciate the question.

And in general, yes, |I'd say we want to nmake sure we're
followng the law with regards to the application of these
t ool s.

Senator VWarren: No, that's not my question. This is
not a question of law yet. This is just a question of what
we shoul d be doing in our acquisitions at DOD.

M. Cadenazzi: So, Senator, I"'mnot famliar with the
Wi te House particul ar gui dance on this issue, but as you

laid it out, it seens to nake sense and | woul d be

T P O ne Scheduling@TP.One 800.FOR.DEPO
- www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

55

supportive of discussing that with you, if confirmned.

Senator Warren: Look, governnent contracts for Al and
for cloud tools should one, prevent |ock-in, and two,
protect governnment data. That's all we're tal king about
her e.

Senator Schmitt and | have a bipartisan bill to make
sure that DOD contracts do exactly that. Next week, we wl|
reintroduce the Protecting C oud and Al Conpetition in
Def ense Act to make sure that billions of dollars in DOD
contracts go toward fueling innovation in Al and cl oud
technol ogy, and not just hel ping the biggest conpani es get
even bi gger.

So, let nme ask you, M. Cadenazzi, will you commt to
working with me and wth Senator Schmtt to stop any
conpetitive practices by big tech that could threaten our
national security?

M. Cadenazzi: Senator, artificial intelligence
represents the nost prom sing capabilities for
transformati onal productivity and inpact to the departnent.
| would be thrilled if confirnmed, to work with you and
Senator Schmitt on this issue.

Senator Warren: That |ooks good. | |ook forward to
working with Senator Schmtt and with you and all of the
menbers of this conmttee. | think we could nmake sone rea

progress here. Thank you, M. Chairnman.
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M . Cadenazzi: Thanks, Senator.

Chairman Wcker: And this Senator yields back her
time. Now, Senator Kaine, | haven't asked ny questions yet.
Do you think | shoul d?

Senator Kaine: |I'mnot in a rush, M. Chair.

Chai rman Wcker: No, go ahead and ask your questi ons,

Senat or.
Senator Kaine: Well, thank you, and congratul ations to
the nom nees. You're both very qualified. | |ook forward

to supporting you.

| want to begin, actually just by putting sone breaking
news on the record. This norning, the Secretary of
Def ense, Pete Hegseth, tweeted as follows, "This norning, |
proudly ended the Wnen Peace and Security Program i nside
t he Departnent of Defense. WPS is yet another woke divisive
social justice Biden initiative that overburdens our
commanders and troops distracting fromour core task, war
fighting. WS is a United Nations program pushed by
femnists and left-wing activists, politicians fawn over it,
troops hate it. DOD w Il hereby execute the m ni num of WS
required by statute and fight to end the programfor our
next budget. Good riddance, WPS. "

I wanted to read this because that tweet contains sone
glaring inaccuracies that are far beneath the standard we

shoul d expect froma Departnent of Defense. First, "WPS is
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yet anot her woke divisive social justice Biden initiative."
WPS was passed by a unani nobus vote in the Senate in Cctober
of 2017, when the Senate was majority Republican and Donal d
Trunp was president, and he signed it.

Does our Secretary of Defense not know the difference
between a bill that was passed by the Bi den adm nistration,
or one that was passed and signed in the Trunp
adm ni stration?

Secondly, "Politicians fawn over it. Troops hate it."
| returned to the hearing this conmttee had to consider the
confirmati on of General Caine, and | read the follow ng
testi nony.

"Senat or Shaheen: Ceneral Caine, congratul ations on
your nomi nation. One of the things that we di scussed was
t he Wonmen Peace and Security legislation that was signed by
President Trunp during his first term And it nmandates that
wonmen should be at the table in conflict resolution and
peace negotiations. And at DOD, that's nen havi ng wonen
i nvolved in security cooperation prograns that really give
us, | think, an advantage over our adversaries |ike China
and Russia. Just for the record, are you famliar with the
WPS program GCeneral Caine?

Ceneral Caine: | am Senator, yes.

Senat or Shaheen: And do you believe that it's a DEl

pr ogr anf
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General Caine: | do not.

Senat or Shaheen: Thank you. Can you provi de sone
exanpl es of the operational advantage that from your
perspective, this gives us?

Ceneral Caine: Wll, Senator, | can just give you ny
own personal recollections from being deployed. Before this
was precursors of the program but when we would go out into
the field and after concluding an assault, we would have
femal e nenbers who woul d speak with those wonmen and chil dren
who were on the objective. And they would help us to
understand the human terrain in new and novel ways.

And so, WPS is, | think, a programthat really hel ps us
to understand the full spectrumof challenges that are in
front of us."

Fromthe testinony of our confirmed chairman of the
Joint Chiefs of Staff. |If the Secretary of Defense cannot
understand the difference between a Biden initiative and a
Trunp adm ni stration, and when the Secretary of Defense
clains that troops hate sonmething that the newly confirned
head of the Joint Chiefs of Staff appreciates, | have to add
this to the 1000 questions about the judgnment of this
secretary that |I've already raised.

" m stunned at the |lack of professionalismthat this
tweet denonstrates. Look, we aired out pretty carefully at

this hearing, the Secretary's own antipathy to wonen in
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service, and his own track record of poor treatnent of wonen
Iin | eadership positions. The fact that he doesn't |ike WS
that's one thing, but the fact that he clains that it's a
Biden initiative when it isn't, an initiative that was
supported unani nously by a Republican nmajority Senate, and

that troops hate it when the newy confirnmed head of the

joint chiefs of staff testifies toits value, | find
shocki ng.
Now, I'lIl go to ny questions if | could. And Admral

Pappano, you were asked a question earlier about recruiting
and hiring within NNSA, and you pointed out that you
weren't, you know, fully up to speed on the current. But I
want to go back. The GAO did a report in May, 2024 that |
| magi ne you probably are aware of. And it discussed
chal |l enges that the NNSA faced in recruiting and retaining
staff because of intense conpetition with other industries
and other agencies. This is a skill set that's in pretty
hi gh demand.

So, should you be confirned, how would you approach
t hat chal | enge, nmeking sure that we, you know, keep the good
talent we have and continue to attract new talent in an
| nportant place where there's a |ot of conpetition in the
private sector and the public sector too?

Adm ral Pappano: Thank you for the question, Senator.

59

Yes, if confirnmed, | will certainly advocate for the nen and
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wonen of NNSA and | aboratories understanding that there's a
uni que skill set critical to national security everywhere
fromskilled trades up to weapons designers and, you know,
nucl ear physi ci sts.

And so, it is sonetines hard to find those people, and
we need to nmake sure that we are doing everything we can to
go attract, recruit, train, retain those people as part of
national security. And that could start everywhere from
you know, | ooking at progranms in the science, technol ogy,
engi neering, and mat hematics, you know, K-12 up to coll eges,
what opportunities we have out there to go get people
interested in that |ine of work and devel op t hem goi ng
f orwar d.

Senator Kaine: |'msure you probably have the tools
you need to do that, but should you find that you don't,
pl ease et the commttee know if there are additional tools
we can provide to help you neet that m ssion.

Adm ral Pappano: Thank you, Senator. |If confirnmed, |
| ook forward to working with the coomittee if |I need
addi ti onal tools.

Senator Kaine: | yield back, having taken the 38
seconds that Senator Warren undershot.

Chai rman Wcker: The gentleman has nothing to yield

back. Senator Rosen.

Senator Rosen: Well, thank you, Chairman W cker,
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Ranki ng Menber Reed holding this hearing. And gentlenen,
t hank you for your willingness to serve.

| want to nove on to snmall business defense production
because, M. Cadenazzi, Nevada's hone to a grow ng nunber of
smal | busi nesses, manufacturers, technol ogy startups that
have capabilities that could directly support our national
security. These conpanies are highly innovative, but they
face significant chall enges when it cones to breaking into
t he defense marketplace, which remains dom nated by | arge
I ncunbent contractors.

The current acquisition systemis too slow, too
conpl ex, and too risk adverse to effectively engage with
non-traditional players. So, M. Cadenazzi, if confirned,
how do you plan to address the systemc barriers in order to
create a nore open and conpetitive environnent for small
busi nesses and energing technol ogy firns including those
like in ny state of Nevada, that have not traditionally
pl ayed a large role in defense.

And nore specifically, what are your priorities for
streanmining the acquisition pathways for these conpanies?
And how can the Departnent of Defense better |everage
I nnovation across all 50 states as part of a broader
I ndustrial base strategy?

M. Cadenazzi: Senator, thank you for bringing this

topic up. The small business office wthin the Industrial
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Base Policy Ofice is a critical elenent of what the
departnent counts on us to bring policies, priorities, and a
focus on small businesses. They represent sone of the nost
dynam ¢ and i nnovative parts of the econony, particularly in
the places that are offering the technology. That's the
nost exciting going forward. Artificial intelligence,
gquant um nmechani cs, nachi ne | earni ng, and advanced
manuf act uri ng.

So, this is a major priority for the departnment and for
me. Going forward, | want to understand nore about what the
I ndustrial Base Policy Ofice's prograns are doi ng, what
effect they're having, things |ike small business innovative
research, where we work with the R and E conponent of the
departnent project, the apex accel erators which exist across
the country, to go ahead and provi de access to snall
busi nesses to understand the departnent. |If confirnmed, |'m
eager to |learn nore about those capabilities, what the
resourcing is, and what we can do to accelerate the inpact
over tine.

Senator Rosen: |I'mglad to set up a neeting with you
and tal k about a lot of things happening in Nevada. So,

t hank you.
But |'mgoing to nove on to nuclear testing, building a

| ot on the Nuclear Security Adm nistration. And of course,

62

Adm ral Pappano, | asked a simlar |ine of questioning to
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Congressnman Wllians at his confirmation hearing. And given
your potential role as his deputy, |I'mgoing to ask you the
sane questions.

So, as |I'msure you do know, the Nevada Nati ona
Security Site, NNSS, fornmerly known as the Nevada Test Site
-- Nevada still call it the test site -- was the primary
| ocation for U S. nuclear testing from 1951 to 1992 with 100
at nospheric tests and 828 underground tests. | lived there
during those tinmes of the underground tests. Trust nme, that
ground woul d shake |i ke nobody's busi ness once a nonth.

This era, unfortunately, left |asting radioactive
contam nation across mllions of acres, exposed countl ess
peopl e to dangerous radiation. |It's an outcone that we nust
not repeat. Since the 1992 testing noratoriumwas signed by
Presi dent George H W Bush, the NNSA has used subcritica
experinents to ensure the safety, reliability, and
ef fectiveness of our nuclear stockpile w thout the need for
expl osi ve testing.

So, for decades, its approach has received annual
val idation fromthe heads of National Labs, US strategic
command, the secretaries of defense and energy, including
t hroughout the first Trunp adm nistration. Despite this
consensus, sone have advocated for a return to explosive
nucl ear testing. Can you inmagi ne?

Experts warn such a nove can encourage countries |ike

63
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Russia and China to follow suit risking a new dangerous and
unnecessary nuclear arns race. So, Admral Pappano, |'m
just going to ask you to answer yes or no, sane as | did the
congr essman.

If President Trunp sought your counsel on restarting
expl osi ve nuclear testing, would you advise the resunption
of expl osive nucl ear testing?

Adm ral Pappano: Based on what you suggested there
-- Senator, thank you for the question. But if confirned, |
woul d not advocate for nuclear testing based on the anpunt
of data we have from expl osive testing, our extensive
nodel i ng sinulation capability, subcritical testing
capabilities, and the annual verification.

Senat or Rosen: Thank you. The second question |I'm
going to ask you is, given that the stockpile has been
annual ly certified as safe and effective w thout expl osive
testing, do you see any technical or strategic justification
for resum ng expl osive testing?

Adm ral Pappano: Thank you, Senator. Again, based on
t he amount of explosive test data that we have, the nodel
simul ation capability, subcritical testing capabilities at
t he Nevada test site anong other places, and the annual
verification, | do not see a need to return to expl osive
testing. | would not advocate for that, if confirned.

Senator Rosen: And normally, | would ask a | onger
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answer, but | just want to ask you if you will commt to
prioritizing ongoing scientific advancenents in stockpile
st ewar dshi p?

Adm ral Pappano: If confirnmed, | |look forward to
enhanci ng anyt hing we can do, you know, technol ogy-w se in
advanci ng st ockpil e stewardship, science-based.

Senator Rosen: Thank you. Thank you, M. Chairman.

Chairman Wcker: Senator Rosen, | understand that the
massi ve casino hotels back in the day would alert their
custonmers and patrons as to when a nucl ear expl osi on was

going to be had so that they could watch. Isn't that

correct?

Senator Rosen: Yes, it is that. |In fact, there's
still some bars and | ounges called the Atom ¢ Lounge and
other things that are still there. You're absolutely right.

And | would love to | ead a congressional delegation to Las
Vegas and cone see not only the test cycle, one mle

under ground, where they do the subcritical testing, it's
amazi ng, but also to the Atom c Testing Miuseum which gives
you all the history of what they did.

It's quite informative and the test site going down
underground in that tunnel where they do those tests, it's
pretty amazi ng.

Chai rman Wcker: M ght be educational, Senator Reed.

But the publicity surrounding a congressional del egation
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trip to Las Vegas woul d be a negati ve.

Senator Rosen: W'Ill go straight. W can |land at
Nellis Air Force base, the crown jewel of the Air Force,
t hank you very nuch. And we can head right over there, see
the renote sensing |l ab and the Nevada test site. W'Ill put
the curtains down, you don't even have to see the Las Vegas
strip.

Chai rman Wcker: Well, don't go overboard.

[ Laught er. ]

Senator Rosen: Thank you, M. Chairnan.

Chairman Wcker: Senator Kelly, you are recogni zed.

Senator Kelly: Thank you, M. Chairman. | do have to
poi nt out though, that the nuseum you nentioned, which I

have been to --

Senator Rosen: It's amazing.

Senator Kelly: -- it's in Las Vegas.

Senator Rosen: It is. It is. [It's at the university,
t hough.

Senator Kelly: Yes.

Senator Rosen: It's at the university.

Senator Kelly: |It's a great nuseum | highly
recomrend it.

Senator Rosen: Research institute.

Senator Kelly: Vice Admral Pappano and M. Cadenazzi

-- am | pronouncing that correctly?
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M . Cadenazzi: Cadenazzi, close.

Senator Kelly: Cadenazzi, thank you. Thank you both
for being here. M. Cadenazzi, |'d |like to understand your
plan to enhance our critical mneral stockpiles. So, the
United States, we inport nearly 100 percent of our cobalt
sul fate and cobalt netal requirenents despite cobalt playing
acritical role in a lot of defense technol ogi es.

Meanwhi | e, Chi na produces nore than 70 percent of the
worl d's refined cobalt.

It's inperative that we decouple and substantially
bol ster our donestic critical mneral supply chain. So,
given the national security inportance of these rare
m neral s, such as cobalt, how do you plan on supporting
American cobalt and other critical m neral processing
conpani es?

M. Cadenazzi: Senator, | appreciate the question and
the significance of this issue. |[|'ve spent nore tine
| ooki ng at the periodic table of elenents now since | have,
like in ny chemistry class in high school.

China's clearly weaponi zed the periodic table of
el ements. They've nade efforts to go ahead and secure
access to materials that we require within the defense
I ndustrial base. The Industrial Base Policy Ofice has made
i nvestments totaling $540 nmillion into various m neral

capabilities, processing source materials over the past
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several years.

If confirmed, |'m eager to understand nore about the
particul ar i ssues associated wth cobalt, but also the
broader needs for access to strategic and critical mnerals,
and ensure that we're taking the necessary action to ensure
American requirenents are nmet domestically or through allies
and partners over tine.

And if confirmed, |I'meager to work with you on that
subj ect, Senator.

Senator Kelly: Now, do you think we should have our
own -- build our own stockpile of critical mneral s?

M. Cadenazzi: Senator, yeah, absolutely. W do have

a strategic and critical materials stockpile in place now.
" mnot aware of the scale of that relative to the demand of
the industrial base. However again, if confirnmed, |'m here
to work further on this and understand the scale of required
i nvest ment of both governnment and private capital necessary
to secure access to those materials.

Senator Kelly: Thank you. And, Admral, in your
advanced policy questionnaire, when asked what your main
priority will be as the principal deputy adm nistrator, you
responded that you would work to maxi m ze the efficiency,
ef fectiveness, capability, and capacity of NNSA. | want to
follow up on this because while | agree on the priority, I'm

concerned that recent freezes on civilian hirings and the

Scheduling@TP.One 800.FOR.DEPO
TP.One 9

www.TP.One (800.367.3376)

Court Reporting



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

69

firing of probationary enpl oyees across the federa
governnent will hanper your ability to acconplish your
priorities, and ultimately, the agency's m ssion.

Part of that mssion is to stockpile nucl ear weapons
and reduce the overall global nuclear threat. To acconplish
this mssion, the agency enpl oys nucl ear physicists, and
ot her highly technical professionals. These professionals
cannot be mass produced and are incredibly difficult to coax
into federal service.

So, how do you assess the recent firings and
termnation letters for NNSA enpl oyees and how that w ||
af fect your ability to acconplish the agency's m ssion?

Adm ral Pappano: Thank you for the question, Senator.
| agree that that is a critical workforce. And right now, I
amnot fully apprised about the details of what is happening
at NNSA. | only read about what | see in the news. But if
confirmed, it will be a priority of mne to make sure that |
assess the workforce needs, the resourcing of the nunber of
peopl e, and whatever facilities, training, capability they
have, whatever we need to do to attract, recruit, train, and
retain that critical workforce will be a priority of mne.

Senator Kelly: Do you see that one of your first
responsibilities, if confirnmed, is to make sure you have the
wor kf orce you need?

Adm ral Pappano: Thank you, Senator. Yes, certainly.
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Having the critical workforce, if confirmed, is sonmething |
wi || assess and nmake sure | advocate for the nmen and wonen
of NNSA and the National Laboratories to nake sure they are
resourced properly to acconplish this no fail m ssion

Senator Kelly: And Admral, DODis at an unfortunate
I ntersection here, where all |legs of our nuclear triad are
needi ng noderni zation at the sane tine, and this
noder ni zati on requi renent has a direct inpact on the NNSA
Additionally, civil service integration is critical for the
agency's mssion. The NNSA s partnership with the
scientific and academ c comunity is paranmount for
mai nt ai ni ng our conparative advant age.

How are you pl anni ng on nmanagi ng t he noderni zati on
projects with infrastructure recapitalization efforts that

span civil and federal infrastructure? And you have three

seconds.
Adm ral Pappano: Thank you, Senator. | will certainly
-- another priority of mne wll be to assess the enterprise

bl ueprint going forward and naki ng sure we | ook for where
the barriers are, the driving, getting the enterprise
recapitalized, all the infrastructure recapitalized, | ook
for opportunities for where we can insert nodern

manuf acturing technology to drive a sense of urgency in our
stockpi | e stewardshi p prograns.

Senator Kelly: Al right. Thank you, Admral.
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Chai rman Wcker: Thank you, Senator Kelly. Let ne ask
a question basically a yes or no question to each of you.
Congress is in the process of attenpting to pass a
reconciliation bill nmuch of which will deal with the Defense
Departnent. Because of the rules that we are required to
operate under, the Defense Reconciliation Bill nust be
unspecific as to how the noney is spent and will technically
be at the discretion of the Departnent of Defense, and we
are required in the rules to wite recomendati ons for how
t he noney is spent.

Do you commt to foll ow unequivocally, the Congress's
spendi ng reconmendations in the Defense Reconciliation Bill?
M . Cadenazzi ?

M. Cadenazzi: Yes, Senator.

Chai rman Wcker: Admral Pappano?

Adm ral Pappano: Yes, sir. | look forward to working
wWith this conmttee on prioritizing.

Chai rman Wcker: Very good. Now I think we've tal ked
about, M. Cadenazzi, we've tal ked about mddle tier
acquisition. This is sonmething that ny |egislation, the
FORGED Act would very nmuch address. And | believe you told
me that you had read the Act and liked nmuch of it. |If you
want to expand on that answer?

M. Cadenazzi: Mre praise for the Act? Absolutely,

Senat or.
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Chai rman Wcker: Yes, right. Yes, heap that on.

M. Cadenazzi: Keep going. Yes, sir. Please go on.

Chai rman Wcker: Ckay. | do believe, | think, once
you're confirnmed, you're going to have sone mddle tier
aut hori zation already. But | can say that Senator Reed and
| are very nuch likely to put nuch of the FORGED Act in the
NDAA -- in the upcom ng NDAA. | hope you won't wait for
that. |[If you have tools such as other transaction
agreenents and mddle tier acquisition, will you commt to
goi ng ahead with that?

M . Cadenazzi: Senator, thank you for the point.
Absolutely. I'mexcited to use all the avail abl e
authorities nore aggressively to nake sure we're neeting the
needs of the industrial bases and the delivering what the
departnent needs at this critical time. And if confirnmed,
"' meager to work with you and Ranki ng Menber Reed on this
I ssue goi ng forward.

Chai rman Wcker: Thank you very much. Now | think you
are going to have a staffing shortage. |If you are able to
do the things that we've tal ked about today, you're going to
need people that | ook at production rates and limting
factors in the supplier base. 1Isn't that right?

M. Cadenazzi: Yes, Senator.

Chai rman Wcker: And you're going to need to have

peopl e that actually visit the production lines to assess
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whet her conpani es are doing things the right way, spending
noney the right way, and that sort of thing. |Is that
correct?

M. Cadenazzi: Yes, Senator.

Chai rman Wcker: You're going to need people who
devel op opti ons when we ask questions |ike, how do we build
nmore nmunitions, which I think we've had testinony today that
often we spin down on nunitions nore quickly than we intend
to. You're going to need people to do that, are you not?

M. Cadenazzi: Absolutely, Chairnman W cker.

Chai rman Wcker: But unfortunately, the size of the
office remains only a handful of people. As ny
under standi ng, only five governnent people work on the
Def ense Production Act. Do you know that nunber to be
correct? AmI'mwell infornmed there?

M. Cadenazzi: Chairman Wcker, |'m not aware of
exactly how many people are working in any el enment of the
conponents of the Industrial Base Policy Ofice at this
time.

Chairman Wcker: If that is true, and | think it is,
that represents a crisis, which is why we have al ready
required a staffing plan for these functions in |ast year's
fiscal year, NDAA, the statute under which we're operating
t oday.

So, will you bring us this plan as soon as possi bl e,
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M. Cadenazzi ?

M. Cadenazzi: Yes, Chairman W cker.

Chai rman Wcker: Thank you very much. Now Vice
Admi ral Pappano, what you are going to be tasked with, you
and others, is going to require a huge infrastructure
i nvestnent. Am| correct there?

Adm ral Pappano: Yes, Senator.

Chai rman Wcker: And would you advise the conmttee as
to how you' re going to do that and exactly what you're going
to need? And am | correct, you're going to need nore
wor kf orce by a great deal to get this done?

Adm ral Pappano: Thank you, M. Chairman. |f
confirmed, certainly it'll be a priority of mne to | ook
across the enterprise blueprint plan, nake sure we don't
have to reinvent the wheel there, but assess how that plan
goes forward and our infrastructure investnents over the
next 25 to 50 years, and then figure out where the barriers
are to getting that done with urgency, whether it's policy,
procedure, whatever we need to go | ook at to make sure we
can break down those barriers and drive nore urgency into
our infrastructure recapitalization, and then obviously, the
wor kf orce that goes along with that, that we need to demand
that infrastructure for our stockpile stewardship and the
producti on.

Chai rman Wcker: Senator Reed and | have been told
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that this is going to be one of the largest infrastructure
requi rements that the federal governnent has ever had. Are
we wel |l advised on that?

Adm ral Pappano: Thank you, M. Chairman. | do not
know that as a fact, but it seens a reasonabl e assunption to
make that is a significantly large infrastructure. W talk
about recapitalizing, you know, the Manhattan Project Era
facilities and driving those into the future.

Chairman Wcker: | think the public needs to be aware
of this. This is nost inportant. And again, Senator King
and Senat or Fi scher have taken the |lead on this.

Let's tal k about cooperation with our allies on
i ndustrial base policy. There's been talk in recent years
about this. AUKUS Pillar 2 production diplomacy in Europe,
the partnership for the Indo-Pacific Industrial resilience,
but nost people think there's been very little success in
that regard. Do you have an opinion as to whether we're way
behind in that area, Admral?

Adm ral Pappano: Thank you, M. Chairman. Certainly,
you know, |'maligned with President Trunp's, you know,
Peace Through Strength, which a part of that | think is, you
know, our willingness to work with willing partners and
allies to increase our overall strength. | think that in ny
experi ence, we've done pretty well with that so far. Sone

of the strategic nuclear deterrents cooperation we've had
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with the United Kingdom There's a lot of history there in

that. And then obviously starting to nove forward with the

AUKUS Accords. And the work is going on with the Pillar One
and Pillar 2 of AUKUS.

Chai rman Wcker: Well, there nay have been sone
infighting within the departnent about this particul ar task.
And so | ast year we nmade it clear in the NDAA that the
acqui sition undersecretary owns these issues |like the ones |
have nentioned. |If confirned, you'll oversee the | owlevel
Deputy Assistant Secretary of Defense designated to be the
| ead on this issue. And right now, that position has naybe
a dozen nenbers, inadequate nunber, many of whom are not
fromindustry.

WIl you commt to us and to this conmttee, that you
will work on the issue of stagnation and industrial base
integration with our allies, such as the areas that |'ve
ment i oned?

Adm ral Pappano: Thank you, M. Chairman. Certainly,
if confirmed, I'lIl commt to you that I will work with this

commttee and partners and allies as necessary to drive this

f orwar d.
Chairman Wcker: M. Reed, | believe we've covered a
|l ot of things. | think the questions have been very good,

and it appears to nme that we've got the right folks in place

for these positions. And so, does anyone el se have
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anything? |If not, let's see if | need to nake any
announcements. Are we good to go?

Questions for the record will be due to the commttee
wi thin two business days of the conclusion of the hearing,
which is right now. Thank you.

[ Wher eupon, at 11: 03 a.m, the hearing was adjourned.]
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