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TO RECEI VE TESTI MONY ON THE PCSTURE OF THE DEPARTMENT OF
THE ARMY | N REVI EW OF THE DEFENSE AUTHORI ZATI ON REQUEST FOR

FI SCAL YEAR 2025 AND THE FUTURE YEARS DEFENSE PROGRAM

Thur sday, April 18, 2024

U S. Senate
Comm ttee on Arned Services,

Washi ngton, D.C.

The comm ttee net, pursuant to notice, at 9:00 a.m,

I n Room 216, Hart Senate O fice Building, Hon. Jack Reed,
chairman of the comm ttee, presiding.

Comm ttee Menbers Present: Senators Reed [presiding],
Shaheen, Bl unenthal, Hirono, Kaine, King, Warren, Peters,
Manchi n, Duckworth, Rosen, Kelly, Wcker, Fischer, Cotton,
Rounds, Ernst, Sullivan, Scott, Tuberville, Budd, and

Schmtt.
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OPENI NG STATEMENT OF HON. JACK REED, U.S. SENATOR
FROM RHODE | SLAND

Chairman Reed: | wll call the hearing to order. |
t hank everyone for this early start. And the floor has
devel oped so that we can proceed as we typically do with
openi ng statenents, and I want to thank all of ny
col | eagues over the |last few days for maki ng speci al
arrangenents, being brief and concise, so that we could
ensure we could get to the floor.

Good norning. The commttee neets today to receive
testinmony in the President's budget request for the
Departnent of the Arny for Fiscal Year 2025. W tnesses
today are Secretary of the Arny Christine Wrnuth and Chi ef
of Staff for the Arny, General Randy Ceorge.

| would note that this is General Ceorge's first
posture hearing before the conmttee. Wl cone, Ceneral.
Thank you both for your service, and pl ease convey this
commttee's appreciation to the nmen and wonen servi ng under
your conmmand. This is a challenging but inportant period
for the Arny.

Even as the Arny navigates the nost difficult
recruiting environment in half a century and the nost
danger ous gl obal security environnent since the Second
Wrld War, it is also undertaking a thorough, service w de

nmoder ni zation effort. It is critical that this effort is
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successful as the threats before the Arny are significant.

We know that China seeks to challenge United States'

I nterests and | eadership in the world, that Viadimr Putin
views Ukraine as a steppingstone in his inperialist vision,
and that Iran seeks to exploit the war between Israel and
Hamas to expel the United States and ot her countries from
t he region.

The United States Arny, the npbst conbat credible
ground force in the world, is fundanental to successfully
deterring, and if needed, confronting these threats. It is
worth noting that each of these challenges | just nentioned
can be addressed in part through the National Security
Suppl enental that the Senate passed nore than two nonths
ago.

The bill woul d support Ukraine, Israel, and Tai wan,
provi de humanitarian relief in Gaza, and replenish the
United States Arny with the stocks and resources it so
urgently needs, and | urge the House to pass this
suppl enental funding i mredi ately.

And indeed, if we have to once again counter -- that
we do so inmediately. In its Fiscal Year 2025 budget, the
Departnent of Defense has requested $186 billion for the
Arny, continuing nmultiple years of planned budget for the
servi ce.

And | am concerned that inadequate investnent in the
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United States primary | and conponent may create

vul nerabilities and conplicate decisions about how to use
the funding. W risk the Arny's conbat strength if we do
not provide it with the resources it needs to continue full
noder ni zat i on.

Secretary Wrmnmuth, General George, | aminterested in
heari ng about the Arny's view, its m ssion globally,
especially in the Indo-Pacific, as well as how the service
Is adjusting its operating concepts and force posture
wWithin its budget constraints. To remain conpetitive with
China and Russia, we nust prioritize investnents in the
cutting edge technologies that will define future
battl efields across all domains.

The Arny specifically has been pursui ng nodernization
in key areas |ike long range fires, air defense, vertica
lift, and deep sensing, anong others. These are anbitious
and far sighted objectives. | amalso encouraged by the
Arny's efforts on its new cross-functional team focused on
contested | ogistics.

This team under the direction of Arny Futures
Command, is addressing the need for nore resilient and
agile logistics in dangerous environments |ike the |Indo-
Pacific. | recently visited a nunber of Arny posts,

i ncl udi ng G af enwoehr training area in Germany, and Fort

Sill in MA lister Arny Ammunition Plant, Gkl ahoma.
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| have been inpressed by the work that these soldiers
and Arnmy civilians are doing to not only train and equip
our warfighters, particularly for counter UAS m ssions, but
al so the | essons and know edge gai ned from our foreign
partners, including the tens of thousands of Ukrainians who
have conducted training at G af enwoehr.

I would like to know what | essons and tactics the Arny
is learning fromthe conflicts in Europe and the M ddle
East, and what resources are needed to inplenent them As
| nentioned, the Arnmy's nost val uabl e asset has al ways been
its people.

| am pl eased to see this budget request places a
priority on taking care of our soldiers by providing a 4.5
percent pay raise and comritting nore than $2 billion per
year for the next several years to inprove barracks and
fam |y housi ng.

The Arny is also making significant investnents and
| nprovenents to its recruiting enterprise. For the past
several years, the service has fallen far short of its
recrui tment goals, but recent programinitiatives,

i ncluding a maj or new marketi ng canpai gn and expansi on of
the Future Soldier Prep Course appear to be gaining sone
ground. | would ask for an update on your efforts to
recruit a broader pool of potential recruits and grow back

end strength in the com ng years.
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Finally, the Arny nust continue to inprove its
readiness in the context of long termstrategic
conpetition. The Arny's focus on increased training
exerci ses, including Defender Europe, Pacific Pathways, and
Its | eadership in the projects' Convergence series
denonstrate conmtnent to broad experinentation and
regi onal preparedness.

I would ask for an update on how the Arny is designing
exercises to support its forces on our pacing threats,
China and Russia. Again, | thank the witnesses for their
participation today. Look forward to the testinonies.

And as a rem nder to ny coll eagues, there will be a
cl osed session immediately followng this hearing in room
SVC-217. Let nme now recogni ze the Ranki ng Menber, Senator

W cker .
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STATEMENT OF HON. ROGER W CKER, U.S. SENATOR FROM
M SSI SSI PPI

Senat or Wcker: Thank you, M. Chairman. | thank the
wi t nesses for being here today and for briefing so many of
us before this hearing.

The chair nentioned that this is General CGeorge's
first testinony before the commttee in this capacity. It
is noteworthy that Secretary Wornuth actual |y adm ni st ered
the oath of office to the General via cell phone while he
was visiting the 11th Airborne in Al aska.

Since then, these two | eaders have worked together to
reformtheir service branch, and | commend both of our
W tnesses for their shared | eadership. |In QOctober, the
Arny announced a series of overhauls to its recruiting
structure and strategy in an effort to conbat the
recruitment crisis. | hope to |earn nore about this today.

When i nplenented, the entire Arny recruiting
enterprise will reside under a single three star commander.
This person wll serve for four years and report directly
to the Secretary of the Army. The service is now targeting
prospective candidates in the coll ege age range, enbracing
nodern data col |l ecti on nmethods and professionalizing the
Arny recruiter role.

So, | look forward to hearing an update fromthe

Secretary about these reforns, as well as current
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recruiting progress. These recruiting overhauls directly

| npact the new total Arny analysis released in February.
The Arny rightfully reduced force structure to align better
Wi th the nunber of soldiers inits formation.

The service plans to stand up a new counter UAS
-- sonme new counter UAS batteries, fire protection
battalions, and nmulti-domain task forces to adjust to
current trends in warfare. Wile | support these
deci sions, | remain cautious about the reductions in
Speci al Operations forces, and we would like to hear from
General George about the service's proposed force structure
changes.

Al'l of the units and soldiers in the total Arny
analysis wll rely on current Arny nodernization efforts.
| am encouraged that the Arnmy's Fiscal Year 2025 budget
request contains nore than double its purchase year over
year of precision strike mssiles, a critical capability in
t he I ndo-Pacific.

Further, the Arny tripled its request for coyote
counter drone interceptors to help protect our soldiers in
overseas bases fromlranian attack drones. | also thank
the witnesses for using Congressionally provided nmultiyear
procurenent authority to procure both GVMLRS and Patri ot
m ssi | es.

However, | nust say it is disappointing to see
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addi tional Patriot and Stinger mssiles on the unfunded
requirement list rather than fully funded in the base
budget. Unfortunately, the Biden Adm nistration has again
done a disservice to the Arny in the Fiscal Year 2025
budget subm ssion. Wen accounting for inflation, this
year's budget is nore than a 2 percent cut conpared to | ast
year .

Madam Secretary and General George and nenbers of the
commttee, | appreciate the chairman of the commttee just
a nonent ago, expressing concern that we are not providing
adequat e resources to the Arny to get the task done.

General George subnmitted a list of over $2.2 billion
worth of unfunded priorities the Arny needs, including nore

counter UAS capabilities |ike roadrunner and reconnai ssance

systens. | think that is a lowfigure. | amconvinced the
Arny actual unmet needs far exceed this $2.2 billion.
And so, Ceneral, | amgoing to ask you to comment on

that. U S. Arny Pacific has $430 million of unnet needs,
of which only $100 mllion are covered in the unfunded
list. Plus, we know of significant shortfalls el sewhere,
such as nearly $1 billion mssing to update the Army pre-
posi ti oned stocks this year.

The Arny plays a |leading logistical role in the
Western Pacific, and | would Iike to hear fromboth of our

W t nesses about what else we can do to inprove our ability
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to operate there. Tell us what you need, please, and we
wll try to get it for you.

Congress nust correct this budget request to ensure
the Arnmy has the resources to neet the needs and neet our
nation's chall enges. Thank you to ny teammate, M.
chai r man.

Chai rman Reed: Thank you very nuch, Senator W cker.

Madam Secretary, please.
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STATEMENT OF HON. CHRI STI NE E. WORMUTH, SECRETARY OF
THE ARMY

Secretary Wornuth: Good norni ng, Chairman Reed,
Ranki ng Menber W cker, distinguished nmenbers of the
committee. Thank you, first of all, for your continued
support of our soldiers, their famlies, and our Depart nent
of Arny civilians. General George and | appear before you
this nmorning at a period of profound transformation for the
United States Arny.

W are transform ng our capabilities, our force
structure, and our recruiting enterprise to ensure that the
Arnmy is ready and able to defeat evolving threats, keep
pace with technol ogy, and attract the very best talent.

As we pursue this transformation, we are al so taking
care of our people, ensuring that our soldiers and their
famlies have the quality of life they deserve to sustain
our readiness now and in the future.

This is nmy fourth year before the commttee, and |ike
| ast year, the Fiscal Year 2025 budget continues to support
t he nost anbitious nodernization effort the Arny has
undertaken in over 40 years. W are nmaking significant
progress transform ng our capabilities by staying
consistent in our goals and neeting key m | estones for
devel opnent and fi el di ng.

The next generation squad weapon, integrated battle
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command system the md-range capability, and the precision
strike mssile are exanples of just sone of the critical
new systens we have recently delivered.

As we bring new systens into our inventory, we are
al so transformng our force structure to neet the
priorities of the National Defense Strategy. W are
bui |l di ng out new formations, |ike our multi-domain task
forces, to make sure that they are equi pped with the
capabilities we need to conduct |arge scal e conbat
oper ati ons agai nst advanced mlitary powers.

And we are shrinking excess force structure so that
the units we do have are manned and ready. While these
force structured decisions will bring down authorized troop
| evel s by about 24,000 spaces, our goal is to increase the
Arny's authorized end strength from 445,000 to 470, 000 by
Fi scal Year 2029.

To neet that goal, we are working around the clock to
overcone our recruiting challenges. Building on successfu
initiatives like the Future Sol dier Prep Course, we are
fundanental |y transform ng our recruiting enterprise to
better conpete in the 21st century job nmarket. Most
significantly, we are redesigning our recruiting workforce
by creating new permanent talent acquisition specialties
for both enlisted soldiers and warrant officers.

And actually, the assessnent and sel ection of the

12
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first cohort of warrant officers is conplete, and the first
group will be going out into the field later this sunmer.
But while we transform we can't afford to | ose sight of
our soldiers and their famlies and what we need to do to
take care of them

A key part of that responsibility is providing safe,
hi gh quality housing and barracks. And over the next five
years, as the chairman | think noted, the Arny is going to
i nvest an average of $2.1 billion annually in the
construction, sustainnment, restoration, and noderni zation
of barracks for our soldiers.

This investnment wll include barracks sustai nnent at
100 percent for the first tine in years. W are also going
to |l everage the expertise of the Arny Corps of Engineers to
stabilize our project cost as nuch as possible, and we w |
be hiring civilian barracks nmanagers so that our soldiers
can focus on warfighting.

Physically and enotionally healthy soldiers are nore
resilient, higher performng, and less likely to engage in
harnful behaviors. To build resilient soldiers, we are
expandi ng our health and holistic fitness progranms to 71
active conponent brigades. W are investing in financial
counseling to make sure that our soldiers and famlies know
how to manage their noney.

And we are encouraging prograns in our divisions to
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focus on soldier well-being. Qur goal has been and remains
bui | di ng cohesive teans that are ready to fight and w n.
Throughout this transformation, which we absolutely have to
do because as you all knowit is a very dangerous worl d out
there, we are continuing to provide Conbatant Commands w th
what they need, trained and ready fornmations.

This year's budget seeks $1.5 billion for activities
tied to the Pacific Deterrence Initiative, and we have
asked for $460 million for Operation Pathways, the series
of exercises we conduct in the Indo-Pacific to strengthen
deterrence and al so build regional interoperability with
our partners and allies.

I n Europe, our troops are denonstrating our conm tnent
to deterring Russian aggression. The Arny is |eading
support to Ukraine. W have trained over 17,000 Ukrainian
troops, and we provided, as you all know well, hundreds of
vehi cl es, weapons systens, and mllions of nunitions.

In the Mddle East, our soldiers are m ssion focused
and standi ng ready to provide further support for Israel's
defense and to enhance broader regional stability. The
chief and | strongly urge the passing of suppl enenta
appropriations that will maintain this critical support to
Ukr ai ne, support partners in Asia and the M ddl e East, and
i nvest in our own readiness, all while creating jobs for

Anericans all around the country.

14
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Wth your support, we will continue to take care of
our people and sustain the transformation that will keep
our Arny the best in the world. | amproud of all that our

soldiers and Arny civilians do and | ook forward to your
guestions this norning.

[ The prepared statenment of Secretary Wornmuth foll ows: ]
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Chai rman Reed:

General George,

TP One

pl ease.
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Thank you very nuch, Madam Secretary.
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STATEMENT OF GENERAL RANDY A. GEORGE, USA, CH EF OF
STAFF OF THE ARWY

Ceneral George: Thank you, Chairman. Chairnman Reed,
Ranki ng Menber W cker, distinguished nmenbers of the
commttee, thank you for the opportunity today to talk
about our Arny.

The world is nore volatile today than | have seen it
in ny 36 year career, and there is clear cooperation
bet ween adversaries than we have seen in a while. A spark
in any region could have gl obal inpacts.

Meanwhi |l e, the character of war is changing rapidly,
whi ch we see fromwhat is happening on battlefields in the
Ukraine and in the Mddle East. Qur Arny is as inportant
to the Joint Force as has ever been. W nust deter war
everywhere and be ready to respond anywhere.

So, we are focused on providing the best Arny with the
budget we are given. Qur soldiers deserve it, the joint
t eam deserves it, and our nation deserves it. And that
means maki ng sone tough decisions and finding ways to get
better every day.

As the Secretary already highlighted, our planned
i nvestnments reflected in our Fiscal Year 2025 budget w ||
hel p our Arny win the future fight and ensure that our
soldiers and their famlies remain ready and resilient.

Across the Arny, we are learning fromglobal events
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and continuously transform ng how we operate, how we train,
and how we equip, and I would Iike to highlight a handful
of things. W are learning that designs for things |ike
unmanned systens nust be nodul ar, adaptable, and software
def i ned.

W are working to get relevant technol ogy in the hands
of our soldiers imediately. W are |earning that counter
unmanned systens nust evolve, as the threat does, to
protect our formations and critical infrastructure. W are
al so noving out on that while being m ndful of the cost
curve.

We need cheaper solutions. W are learning that in
some cases, the right tech already exists to support
transformati on. For instance, the tech exists to nake our
command and control nodes nore nobile, |ow signature, and
nore effective, and we are fixing our network.

And we are building our magazi ne depth and noderni zi ng
our organic industrial base, because we know that wars
never end as quickly as we hope. They take a | ot of anmmo.

We are also transform ng how we recruit, ensuring that
we have the right talent and right tech, and that we are
getting the word out about how our Arny is a great place to
serve because of our m ssion and our people.

Finally, we are also | ooking at where we need to

rei magi ne our processes and where we can afford to stop
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doing things that don't support our warfighting m ssion or
bui | di ng cohesive teans. | am proud of what our soldiers
are doing around the world. W appreciate your support,
and we | ook forward to your questions.

[ The prepared statenent of General George follows:]
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Chai rman Reed: Thank you very nmuch, General. Both
for the Secretary and Chief of Staff, the obvious point is
you are operating under a flat budget, essentially, and
t hat makes your decisions of how you spend the noney nore
and nore critical.

Secretary Wornmuth, the Arny has nade sone shifts in
its priorities this year. Can you describe the overal
gui dance for building this ready and noderni zed Arny, and
the shifts you have nade?

Secretary Wornmuth: Certainly, Chairman. You know,
the chief and | are very focused on spending every single
dol lar that we have in the nost effective way. And | think
the broad direction of our nodernization program has
remai ned the sane.

You know, we continue, as you said in your statenent,
to focus on investing in air and mssile defense, in |ong
range precision fires, in advanced avi ati on and a nunber of
ot her categories. You know, | think we did nmake,
obvi ously, a significant decision in choosing to not pursue
further the FARA reconnai ssance aircraft.

But in doing that, we basically canme to the
real i zation | ooking at, you know, what is happening on the
battlefield in Ukraine, for exanple, what is happening with
technology. W felt we could neet that requirenment in a

different way, and we also wanted to nake sure we kept our
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avi ation industrial base healthy.

And so, that led us to the multiyear procurenent of
addi ti onal but nore nodernized Bl ackhawks. But beyond
that, I would say, you know, again, the broader goals of
our noderni zation program are |ooking at the | arge scale
conbat operations study that we did several years ago now.

| think the things that that |led us to invest in,
frankly, have been validated to a | arge degree by what we
see happening on the battlefield in Ukraine in particular.
And so, we are going to continue, | think, with all of
those inportant portfolios, and they are they are going to
give us capabilities that we need to be able to deal with
the challenges in the Indo-Pacific, but also in Europe and
el sewhere.

Because, as the chief says, you know, we are a
gl obal |y depl oyable Arny. W are not focused on one
t heater.

Chai rman Reed: Thank you, Madam Secretary. Cenera
GCeorge, again, on the context of this budget and the
context of the strategy that the Secretary has laid out,
how are you mai ntai ning ready conbat formations, which is
essential to the m ssion?

CGeneral George: Yes, chairman. And that is, every
month | chair the readi ness update and there is nothing

nore inportant than having a ready Arny. And so, we are
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conpl etely focused on that.

To carry on a little bit with what the Secretary was

tal ki ng about, what we are -- | nean, we owe it to get
every -- nmake sure that every dollar that we are spendi ng.
And so, we are |looking at processes. | wll give you a
coupl e exanples of -- and | nentioned up front in ny

openi ng remar ks about how we got to get after cheaper
solutions. And | think unmanned systens is a good exanple
of that.

Countering unmanned systens as well. W can't keep
-- you know, we can't afford to just keep | obbing very
expensive mssiles out of that, so we are working on and
t hose kinds of things through R& and then getting stuff
forward to do it. And then the battlefield is changing
real ly quickly.

So, one of the things that | have been -- that we have
been tal king about is | think that what will help us in
that is having nore flexible funding that would allow us to
make sonme of those adjustnents as rapidly as the
battlefield is changi ng.

Chai rman Reed: Thank you. The issue of recruiting
al ways cones up. Can you give us an update, Madam
Secretary? | think we are nmaking a little nore progress.

Secretary Wornmuth: W are. W still have six nonths

| eft to go in the Fiscal Year, so the chief and | don't
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want to be overconfident. But right now, we are on a very
good pace, | think, to neet this year's recruiting goal,
which is 55,000 new contracts, plus 5,000 in the del ayed
entry program

So that is, you know, that is very good news.
February and March were very good nonths. The chief and I
actually just chaired yesterday a neeting with all of the
senior |leaders fromour recruiting enterprise. You know, |
think we continue to see very good success with the Future
Sol di er Prep Course, our advertising canpai gn.

| don't know if you all saw sone of the ads during the
Mar ch Madness basketball tournanent. W, as | said, you
know, we have selected our first cohort of new warrant
officers. W are doing sonme things to | everage better data
to give our recruiters stronger |eads, and we are | ooking
at how to break into the coll ege nmarket.

So, | think we are doing well. W have also, | would
say, we are selecting our existing recruiters in a
different way that is nore attribute focused, |ooking at
sort of personalities. And we are also, we have overhaul ed
the curriculumat our recruiting college. About 40 percent
of the curriculum has changed.

And so, the recruiters that we surged kind of | ast
-- late last year have gone through that, and they are in

the field now, and | think they are part of the reason why
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we are seeing our contracts per nonth go up.

Chai rman Reed: One layer you just nentioned is
focusing on college students. | have always felt that
junior colleges are an excellent place to recruit, you
know, people who are mature nore so than in high school.
And then -- | hope. And then you have al so peopl e who have
made a consci ous decision not to go to a four year school.
Are you finding success there?

Secretary Wormuth:  Well, | would say, chairman, we
are absolutely | ooking at junior colleges, community
coll eges. You know, we are |ooking at kids nmaybe who did a
coupl e years of college but then dropped out for whatever
reason. | would say, candidly chairman, we are still in
the early days.

W -- actually chief and I just tal ked about this
yesterday. W really need to do sone nore nmarket research
on that sone college, college market. W just haven't been
focused on that market for so long, so we really need to
dig into that nore, and we are actually going to engage a
private sector conpany to help us with that.

Chai rman Reed: Thank you very nmuch. Senator W cker,
pl ease.

Senat or Wcker: Thank you, M. Chairman. Ceneral
George, you said | believe this is the nost volatile

I nternational security situation in, did you say 37 years?
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General George: In ny 36 years.

Senator Wcker: 36 years, okay. And also, your
prepared statenent with the Secretary says the Arny nust
transform qui ckly.

Chai rman Reed said that the budget that has now been
proposed is essentially a flat budget. | think he m ght
not take issue with ny statenent that it is a 2 percent cut
when you consider inflation and purchasi ng power.

| understand what the Secretary said about using every
dollar carefully and nmaking sure that it is -- that we
squeeze every bit of value, but we are not going to neet
this threat sinply by being nore efficient with the dollars
t hat have been asked for, either in your budget subm ssion
or the unfunded requirenent.

There are $430 mllion in unmet needs in U S. Arny
Pacific, and only $100 million of that $430 mllion is
covered in the Arny unfunded list. W need al nost $1
billion to update Arny pre-positioned stocks this year.
Thi s budget is not adequate for this nost volatile
situation in 36 years, is it, General George?

CGeneral George: | am Senator, what | was focused on
in the unfunded priority list, first and forenost, was
everything that we could potentially execute. So, there
was two things in the unfunded priority list that we put in

there, and it was very extensive process that we went
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t hr ough.

One was a lot of things that were in our base budget
but we -- next on the list, to maxi mze production. So,
there is sonme of those that took us out to production. And
then the other exanple is facts of |ife changes. Wat
happened on October 7th and what we needed to do.

Senator Wcker: Ckay, well, you know, we only have
just a brief, brief nonent, but the $330 nmillion that
aren't covered of U S. Arny Pacific, you are going to need
that, aren't you? Are you say you can't execute that in
t he next Fiscal Year?

Ceneral George: | know what was included on there was
specific to U.S. Arny Pacific was sone additional
canpai gni ng that we are doing.

Senator Wcker: But there is a $430 million in unnet
needs and only $100 million recovered in the Arny unfunded
list. You could use that entire $430 million in this next
Fi scal Year, could you not?

CGeneral George: Senator, | would have to go back and
| ook. | don't know what the other, you know, additional
funding that you are specifically referring to.

Senator Wcker: Ckay. Let me just say, | do
appreciate the fact that we have to be efficient. W have
got to get the absolute value out of every single taxpayer

dollars that we entrust with you
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But we are going to need -- if we are going to keep
t he peace and have peace through strength, which has al ways
wor ked, we are going to have to -- we got to nmake sure that
you tell us what you need. Let ne ask you this, General
George, the Secretary nentioned the things that we are
doing to help the effort of our friends in Ukraine.

What | essons are we learning that we can use | ater on,
shoul d we be asked in another theater to go into conbat?

General George: Senator, | could go on for a |ong
time. | would love to cone over and talk to you about
| essons. We have a big work with formation that is over
t here.

Senator Wcker: W wll --

Ceneral George: And | will give you a couple of quick
-- 1 wll give you sone really quick exanples. W are
| earning the effectiveness of ground based | ong range
fires. W are |learning that UAS unnmanned systens and
countering unmanned systens is rapidly evol ving.

W are learning that the EWI andscape i s changi ng
everywhere between three weeks and three nonths, and so
that we need to be nore flexible in our approach. And this
Is why are --

Senat or Wcker: EW bei ng?

General George: Electronic warfare. So, the

battlefield is changing really rapidly. W are |earning
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about how well additive manufacturing is going to work and
reduce our -- can help us reduce our footprint.

W are learning that you can be seen anywhere on the
battl efield, and you are going to have to becone nore
nobil e, |lower signature. That is why we are focused on our
net wor k, because if you can be seen, you can be kill ed.

And we are doing all of those things and training all
of those things, and we are taking those | essons. And they
are not | essons learned until we have actually changed how
we trai ned, change how we operate, change how we equi p, and
t hen change how we buy things.

Senator Wcker: General, there is no way to |earn

that other than actually watching actual conbat. |Is that
correct?
CGeneral George: | think we are watching a |ot of that

unfold, and we have got a | ot of conbat experience inside
our formation.

Senator Wcker: W are doing that w thout any of our
guys and gals having to actually be in conbat. W are
doing -- we are watching soneone else who is our --

CGeneral George: Yes. Watching. Exactly.

Senat or Wcker: Thank you, sir. Thank you, M.
Chai r man.

Chai rman Reed: Thank you, Senator Wcker. Senator

Shaheen, pl ease.

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

29

Senat or Shaheen: Good norning. Thank you, Secretary

Wrrmut h and General Ceorge both for being here and for your

service to the country. Secretary Wornmuth, | am sure you
won't -- probably won't be surprised to know that | am
still focused on night vision devices.

This is the second year in a row in which the budget
has i ncluded very little for procurenment of night vision
devices, and it nmakes it hard for ne to understand what the
Arny's plans are for the future. The budget for '25
suggests that the Arny plans to both -- to buy both L3
Harris's ENVG B and M crosoft's | VAS systens, but it
doesn't really justify howit is going to sustain both.

Can you give us sone nore detail on what you are pl anni ng?

Secretary Wornuth: Yes, Senator Shaheen. As you
know, we are planning to buy both capabilities. And I
t hi nk, you know, we don't see it as an either, or. They
each bring sone different things to the table.

And, if | amnot mstaken, | think there is nore in
t he budget this year for the enhanced ni ght vision goggles
than | ast year's budget. | think we have noney in there
for about 2,300 additional sets of goggles.

We al so have noney in the budget for 3,000 of the 1.2
version | VAS, you know, hol ogram had headsets, as you know
very well because you and | have tal ked about this over a

nunber of hearings. You know, we are continuing to work
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with Mcrosoft on that program W have sone additional
testing comng up this year. W are going to be doing a
| ot of testing on the 1.2 version.

W did -- the last test that we ran | ooking at |VAS
was much nore successful. The sol dier feedback we got was
much better. You know, the formfactor for the headset was
nore confortable. They weren't having as nmuch neck strain.

And | think the resolution on the -- for the vision
pi ece was better. So, we are planning to continue wth
bot h prograns, but of course we are going to | ook and see
what the results are for the 1.2 version later this year
bef ore we decide further on the |VAS

Senat or Shaheen: And according to the budget
justification materials, the | VAS system heads up di spl ay
Is designed to work within their network to provide
situational awareness and synthetic training environnent
capabilities. | amquoting, so hopefully I amgoing to get
that correct. Are all Arny situational awareness devices
i nteroperable with the | VAS network? Do we know that?

Secretary Wornmuth:  Well, what that neans, really, and
it has been a little while since | have actually worn | VAS,
but the -- you know, one of the things that is uni que about
IVAS is that it allows our soldiers to have sort of a
virtual training environnment so that they can plan, you

know, tactical m ssions, for exanple, wearing the headsets,

30
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and also to use that for training.

That is not a capability that we have right now on any
of our other systenms. So, it is -- that is why it is a bit
of a pathfinder in wearable technol ogy for us, and one of
the reasons why we are interested in it.

Senat or Shaheen: Well, | certainly look forward to
seeing nore of what the experinent and the record shows
that | VAS can do. General George, in your opening
comments, you tal ked about wanting nore flexibility for
budget .

What specifically -- | know we have we have done a
| ab, the nulti-year procurenent, but are there other things
that you are suggesting that you need in order to better
manage the funding that you have?

CGeneral George: Senator, yes, first, the nulti-years
for 155 GWRS, PAC-3 have been extrenely helpful to us. On
the -- there is three areas and | kind of nentioned those
briefly with Senator Wcker, but how we are changing in
unmanned aerial systens or unmanned systens overall and
encountering those and EWis, the battlefield is changing
in weeks and nont hs.

And so, the point is for our systens -- and | wll
gi ve you an exanple. Wen COctober 7th happened, Hamas
attacked Israel, situation changed in the Mddle East, and

we needed to do additional things with counter UAS. W did
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not have the flexibility because of a continuing resolution
to nove noney, nmake adjustnents, go from R&D to procurenent
for certain systens.

And so, | do think in those three areas just is how
fast -- and | amwe are not talking big systens. That we
need nore flexibility in those areas because of how things
are changing. And | amconfident that we could do that in
a way where we would notify and wait, and to tell inside
t hose systens. So those are the three areas that | think
we woul d need the flexibility.

Senat or Shaheen: But just to clarify, the fundanmenta
problemthere is budget certainty and maki ng sure that you
are not operating on a continuing resolution on an ongoi ng
basi s.

CGeneral George: That is -- right. That was -- we
could not make adjustnments and we coul dn't up our
production | evel for Coyote, for exanple, and had to go to
things. But | do think in those three areas that we do
need sone flexibility. For counter -- |ike counter UAS
systens, we are in R& and have the ability to procure sone
of those. | think it is also going to help for a |ot of
the small technology firnms that are doing great things here
in the States.

Senat or Shaheen: Thank you. Thank you, M. Chairnman.

Chai rman Reed: Thank you, Senator Shaheen. Senat or

32
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Fi scher, please.

Senator Fischer: Thank you, M. Chairman. Thank you
both for being here today. GCeneral George, your unfunded
priority list included several counter UAS systens that you
just touched on with Senator Shaheen. Can you tell us why
it is inmportant to acquire these systens in Fiscal Year
2025, if not sooner?

CGeneral George: Senator, | think that you have seen
with just what happened | ast weekend with a nunber of, you
know, systens and unnmanned systenms in one way attack and
| oi tering nunitions.

I think every formation out there is going to have to
operate these unmanned systens inside of our own fornmation,
and we are going to have to be able to counter them

And so, we need to -- | think that is one area where |
think we are going to have to speed up, and we are
attenpting to do that, wanting to do that inside the Arny.

Senator Fischer: Well, | appreciate it that you put
it on your unfunded priority list because it is extrenely
| nportant, extrenely hel pful. As you said, we just
wi t nessed sone of that |ast week.

General and Madam Secretary, we have seen the unmanned
aerial systens, we have seen the counter UAS systens to be
used to great effect. And we have seen themparticularly

I n UKrai ne.
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So, howis the Arny taking what it has | earned
specifically in that conflict about drone warfare and
I ncorporating those | essons | earned into the devel opnent of
new tactics, techniques, and procedures for soldiers?

Secretary Wornuth: Sure, Senator Fischer. First of
all, we are aggressively collecting | essons | earned from
what we are seeing in Ukraine across the board.

| was actually in G afenwoehr in February and saw sone
of the training we were doing with the UWkrainians, and
frankly, | felt like our soldiers m ght have been | earning
nmore fromthemthan they were | earning from us.

What we are doing is, you know, taking all of those
| essons and infusing theminto our conbat training center,
so at Fort Irwin and at Fort Johnson, and you are actually
seei ng what we call the OPFOR, you know, the opposition
force that our brigades train against.

They are attacking our brigades that are in the box
with drones and with drone swarns. So, we are already, you
know, testing our brigades against the kinds of things that
we are seeing in Wkraine. And they are -- that is causing
themto adjust their tactics, techni ques, and procedures.

As the chief said, they are having to nove their
command posts, you know, nore frequently. They are having
to camouflage them W are having to find ways to reduce

the footprint, both physical and sort of signature.
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But we are very nuch trying to |learn those | essons.

As soneone said, you know, a |esson observed is not the
sane thing as a | esson | earned.

Senator Fischer: Thank you. Also, all of the data
that we are seeing indicates that mlitary recruiting
remai ns a chal l enge. You al so touched on that in your
openings. | do appreciate the efforts that you have nade,
t hose ongoing efforts, and to help create solutions so that
we can maintain our all-volunteer force.

Madam Secretary, your joint witten testinony outlines
the Arnmy's plan for transformng the recruiting enterprise,
in part through a focus on innovation. How w !l the Arny
work to quickly take the successful approaches and
I ncorporate theminto a wider recruiting enterprise?

Secretary Wormuth: Well, we are creating an
I nnovation essentially cell or directorate that will be
part of U S. Arnmy Recruiting Conmand. And they are doing
everything from hel ping us, you know, figure out how to
devel op the pipeline to train the new, what we call Forty-
Two Tango. That will be the kind of specialized enlisted
recruiters that will come in.

So, they are involved with curricul um devel opnent.
They are involved with hel ping us figure out how to apply
artificial intelligence and nmachi ne | earning to, again,

| ooki ng at |arge data sets of potential prospects and
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really trying to help our recruiters focus on the nost
-- the best leads, if you wll.

They are hel ping us | ook at basically what we woul d
call the recruiting station of the future. W really think
we need to sort of fundanentally rel ook everything from
sort of the storefronts to kind of how our recruiting
stations operate. So those are just a few exanples of how
the innovation cell will help us.

Senator Fischer: You know, | amreally concerned
about what | perceive as a growing distrust of institutions
I n our society, and especially with our younger generation.
Are you | ooking specifically at ways to address that as
well and to be able to communi cate better about the
strength of a commtnent and dedi cati on and how i nport ant
that is -- and just the value of the institution?

Secretary Wornuth: W are, Senator. You know, |
share your concern about the decline of trust that our
young peopl e have, and frankly, a lot of Americans have in
our institutions.

You know, | think what we can do in the Arny is, you
know, continue to do nore to tal k about the val ue of
service and what it neans to be part of an institution that
I s about sonething |arger than yourself and about
protecting this great country.

But | think, frankly, is sonmething that we need your
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hel p on, all of you, because | think we need nore voices in
| eadershi p tal ki ng about the value of service. It can't
just be -- you know, the fact that 83 percent of our
recruits come frommlitary famlies, that is wonderful in
many ways, but it is also a little concerning.

You know, we need to -- we can't rely on just mlitary
famlies to give their kids to the Arnmy. So, the nore all
of you, | think, can tal k about the value of service, that
wll help us.

Senator Fischer: Thank you. Thank you, M. Chairman.

Chai rman Reed: Thank you, Senator Fischer. Senator
H rono, please.

Senator Hi rono: Thank you, M. Chairman. Thank you
both for your testinony. Secretary Wornuth, the Arny is
negoti ating renewal s for several training, very inportant
training area land |l eases in Hawaii, particularly for Kol oa
on the Big Island.

And that training area, that would be the Arny and the
Marines, not to nention our civil -- our civilian people.
So anyway, we are in the mdst of negotiating, although
t hose | eases do not expire for a nunber of years, but we do
need to be already in the process.

The lands that this training area, and particularly
Kol oa, hold cultural significance to the Native Hawaii an

community and it is inperative that you and your team
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conduct frequent and respectful engagenents with the | ocal
community | eaders, especially the Native Hawaii an
comunity, because truly we need to avoid a situation where
there is major conflict in ternms of our ability to extend

t hese | eases.

So, | included a provision in |last year's NDAA t hat
requires the Secretary of Defense to designate an offici al
responsi bl e for coordinating these negotiations. Has that
I ndi vi dual been identified, and could you provide an update

on the | ease renegotiation efforts and community outreach?

Secretary Wornmuth: Certainly, Senator Hirono. | am
tracking that requirenent in the last NDAA. | do not
believe that OSD has yet hired that individual. | know

that, you know, we have had di scussions with them about the
attributes that would be hel pful in that kind of person.
You know, obviously sonmeone who has deep ties to the
community and relationships with all of the different

st akehol ders.

But | think GSDis still working to identify the right
person for that. You know, we certainly think it would be
hel pful to have soneone be a single belly button, if you
will. Wat we are doing in the Arny is really to try to
have exactly the kinds of conversations that you are
referring to, with all of the different stakeholders. So

General Flynn has been very engaged.
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My Assistant Secretary, our Assistant Secretary for
Instal l ati ons and the Environnent, Rachel Jacobson. W
have had our CGeneral Counsel, Carrie R cci, has been out to
Hawaii to have conversations.

And, you know, as you said, the | eases don't expire
until 2029, but we need to be having discussions about what
the options are. And I think there are di scussions
informally with the Departnent of Land and Nat ural
Resources, for exanple. So, we are trying to continue to
stay focused on that.

Senator Hrono: | cannot overstate the inportance of
finding the right person to be that liaison with the
community. Let nme give you an exanple. The Maui w ldfires
has resulted, and the famly of -- what | describe as the
famly of Federal agencies there, over 1,000 Federal people
have been there on Maui, and FEMA, of course, is very nuch
t here.

And as FEMA is conducting its cl eanup operations and
all of that, they have hired dozens, dozens of cultural
advisors to be there when they are actually cl eaning out
i ndividual lots. That is howcritically inportant the
sensitivities are.

And | would say that if we do not renegotiate these
| eases successfully, that is going to have a major inpact

on the continuing presence of the mlitary in Hawaii, and
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t herefore our National Security.

So, we have talked a | ot about recruiting, and all of
the services are having recruiting chall enges, except
possi bly the Air Force. So, sone of the new things that
you are doing, is this sonething that is being shared with
t he other services, because they are all facing recruiting
chal | enges?

Secretary Wornmuth: Yes. | amproud to say the Arny
Is leading the way in this space and our sister services
are taking, you know, a page from our playbook.

So, | believe the Navy, for exanple, has started their
own version of the Future Soldier Prep Course. Secretary
Austin has regul ar conversations with the service chiefs
and secretaries, and we are sharing our |essons |earned and
what is working for us, and what is not working in sone
cases.

Senator Hrono: WlIlIl, when you noted that we can't
continue to rely on the recruits comng frommlitary
famlies, over 80 percent, and that the val ue of service,
It needs to be sonething that all of us talk about and
express our support for.

G vic education is, | would say, very nmuch a part of
all of this. And as you are recruiting, | assune that you
are recruiting froma diverse popul ation. So, frankly,

diversity, equity, inclusion, those are inportant aspects
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of what | consider to be the mlitary's approach to how
they are going to -- how you are going to successfully
recruit even as we are facing challenges to exposing our
mlitary people to DEl

So, | am anong those who are very nuch support of the
DOD s efforts to expand popul ati ons who are
underrepresented | would say. One nore thing, | am focused
very much on the need for repairing our frankly crunbling
infrastructure in the mlitary. And the Indo-Pacific
region, US. Arny Pacific estimates the total cost of
repair of all of their facilities runs in the billions.

And while | am encouraged to see the Arny's overal
budget for military construction has increased by $1
billion this year, there is still obviously a lot of nore
work we have to do. So, what is the Arny's long term plan
to replace our -- and repair our crunbling infrastructure
in Hawaii and the Indo-Pacific?

Secretary Wornuth: Very briefly, Senator, we have

$200 billion a year in this year's budget request for
i nfrastructure, specifically in Hawaii. As you noted, that
is a down paynent, | would say. And the -- you know, the

Arny has an enornous inventory of infrastructure worl dw de.
And so, we don't have the resources to tackle
everything everywhere, all at once. And we use our

facilities investnent planning process every year to try to
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help us prioritize, and that is a 15 year plan. But we are
-- we do have a focus on infrastructure in Hawaii .

Senator Hrono: WIlIl, one of the things that | notice
is that although --

Chai rman Reed: Thank you, Senator Hi rono.

Senator Hirono: OCh, | amsorry. | wll send sone
questions for the record.

Chai rman Reed: Thank you very much, Senator Hirono.
Senat or Ernst, please.

Senator Ernst: Thank you, M. Chair. And thank you,
General George and Secretary Wrnuth, for being here today.
And | do appreciate your |eadership and your dedication in
mai ntai ni ng the readi ness of our great United States Arny.

W know we are in a very tough security environnent,
so thank you both for being here. GCeneral Ceorge, | wll
start with you, and it is going right back to lowa. As you
know, the lowa Arnmy ammunition plant neans a |lot to our
| owans, and we are proud of the nen and wonen who served
there daily.

They continue to indirectly support our efforts
al ongsi de those of our allies and partners all around the
gl obe, including Wkraine and Israel. And as we recently
di scussed, the Arny introduced a significant nodernization
plan to the facility in Mddl etown, |owa.

How confident are you that these initiatives wll
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adequately neet the Arny's and our future needs, and serve
as a foundational step in and harnessing our donestic
I ndustrial base from | owa?

CGeneral George: Senator, | think if there is a silver
lining in all the -- what has been happening in the world,
Is that we have realized that we need to inprove our
organi c industrial base, and we are noving out on that. |
have been to the lowa anmunition plant. W are going to
-- it is planned to invest $280 million to noderni ze.

It is a good exanple of what we need to do. And | was
recently down in Radford. The sanme thing. You can
noder ni ze, have the sane workforce, but you can greatly
expand your production, which is what we need to be able to
do. And we are really proud of our O B workforce
everywhere we go. They are just so patriotic, and those
comunities are so patriotic, and we need them

Senator Ernst: Absolutely. And it is, for those that
m ght be watching or catching this later on, the lowa Arny
anmuni tion plant produces the 155 nmunitions that are so
tal ked about through the news today. GCeneral Ceorge, |
would like to focus on conmercial technol ogy as well.

So, we just recently saw the cancellation of the FARA
program our future attack reconnai ssance aircraft, and
that cane as a big surprise to a lot of folks. But the

| essons that we are learning in Ukraine are really
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denmonstrating the significance of enbracing a nmuch lighter,
nore agile, and cost effective aerial reconnai ssance
sol uti on.

And agai n, for perspective, what we are seeing in
Ukraine with small er unmanned drones, it nakes sense. And
this is one of those tinmes that | know we have spent a
couple billion dollars on this program but | would rather
see it stop right there if it is not going to neet the
needs of tonorrow.

So, Ceneral Ceorge, can you describe innovative ways
that Arny partners with the commercial sector to field and
| everage commerci al technol ogy, technology that will work
for us tonorrow?

Ceneral George: Senator, there is a | ot of exanples.
And | think what we are seeing in the world today is that
there is a lot of areas where commercial tech is outpacing
what we are doing in the mlitary. You |ook at unmanned
systens and Amazon, Honme Depot, people that are buil ding
these things. The network is another exanple and -- of how
we can do with transport and satellites.

So, we are trying to enbrace all of that. And I think
t he bi ggest changes that we are doing are with our network,
what we are doing to reduce the systens that we have, nake
sure that we are nore nobile, nore | ow signature, and we

are doing that wwth a lot of comercial off the shelf
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capabilities, because you can now have a tablet with apps
and software. It is also cheaper than to update that.
Unmanned systens i s another one that we are doing.

And | think we are getting to the point because other
peopl e are out there, you can also 3D print. So, we want
nodul ar open systens, architecture systens that we can
adj ust sensors with. And a lot of that is happening, you
know, the actual -- or the UAS commercial technology is
noving very rapidly on that. So, | think we can learn a
|l ot fromthat and pull that into our formation

Senator Ernst: Right. | appreciate that. And |
think it is inportant that we take a | ook at the
constrai ned budgetary environnent that we operate in today
and try and do nore with what al ready exists out there.

And we are seeing this in many instances with the
constrai ned budgetary environnents that we see in Ukraine,
in Israel, and other places around the world. So, | am
runni ng out of time, but Secretary Wornmuth too, | really
appreciate you asking all of these great folks to be a
voi ce as wel | .

There are a lot of really incredible young nmen and
wonen that are out there. W need to be able to reach them
and encourage theminto service. But thank you both very
much for your service, and | appreciate you. Thank you.

Thank you, M. Chairnan.
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Chai rman Reed: Thank you, Senator Ernst. Senator
Ki ng, pl ease.

Senator King: Thank you, M. Chairman. | would |ike
to start with three data points, $10,000, $4.3 nillion, and
$12. $10,000 is the high end estimate of the cost of the
drones that Iran and the Houthis are using. $4.3 nillion
is the cost of one SM6 missile -- $4 mllion for the
Patriot. $12 is the cost of a directed energy shot that
can take down one of these drones.

And yet, the entire Defense Departnent has cut its
directed energy budget in this budget. The Arny has cut
Its directed energy budget in this budget. Every agency
and departnment in the Departnment of Defense has cut its
directed energy budget in this budget. Wat in the hell
are you peopl e thinking?

Secretary Wirnuth: Senator King, as we tal ked about,
we are pursuing directed energy --

Senat or King: Wy the budget cut?

Secretary Wormuth: | will have to | ook at the
speci fics of whether we have made cuts. | know you know,
we have shifted noney from RDT&E i nto procurenent because
in many cases a |lot of our systens are com ng online now.

And so, we are not -- this year's budget doesn't show
as much in RDT&E, but we are -- our four prototypes for our

directed energy M SHORAD system are out in CENTCOM ri ght
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now. GCeneral Kurilla is testing themin that environnent
for exactly the reasons that you allude to. You know, they
have a | ot of promse in terns of being nmuch nore cost
effective --

Senator King: W are shooting down $10, 000 drones

with $4 mllion mssiles. They can drain our bank account

on that ratio in not too long. The sanme thing with -- in
Israel. | nean, three of the conflicts we are observing
right now are -- indirectly engaged in, Ukraine, Iran, and

the Houthis are all about air defense.

And yet | just can't understand the Defense Depart nent
not having its hair on fire about directed energy. And
since 2023, the directed energy budget has declined
Departnment wide. And | appreciate that you are testing
sonme of these units, but this ought to be one of the
hi ghest, nost urgent priorities, both in terns of cost but
also in terns of effectiveness.

CGeneral, would you be able to effectively use directed
energy if it were available to take down sone of these
aerial attack vehicles?

General George: | think what we are | ooking at,
Senator, is a lot of different options to include high
powered m crowave | asers. | nean, we are looking at -- it
is going to be a | ayered defense of what we are doing.

As the Secretary nentioned, we have put the prototypes
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that we have -- we are sending everything that we have
avail able over to the Mddle East and testing it in those
kind of environnents. And we are still working through, |
will tell you, you know, sonme of this stuff on the directed
energy --

Senator King: Unfortunately, there is a naval
facility called Helios and that is being tested off of San
Diego instead of in the Red Sea. | just don't understand
why this isn't a higher priority.

And budgets are policy, and if the budget for directed
energy in the Departnment has gone down substantially over
the last four or five years, that is an indication of a
policy that | just don't understand.

Let ne nove on to a couple of other topics, nore
specific. | hope that you will continue research on the
effects of blasts on your people. W had a tragedy in
Lewi ston, Maine |last year, and it turns out that the fell ow
was a nmunitions test instructor. He experienced bl ast
after blast after blast.

Anal ysis of his brain indicates that it was severely
damaged. So, please attend to that risk because it is now
clearly contributing to the tragedy that we had, but also
suicide, and long term damage to our soldiers.

Secretary Wornmuth: Senator, | would say, a couple of

things on that. One, starting this June, we wll be doing
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a cognitive assessnment on every new soldier comng into
basic training so that we set --

Senat or King: You have baseli ne.

Secretary Wrnmuth: To set a baseline, exactly, to
what -- you know, to where they are before they start
getting exposed as they go do training --

Senat or King: Hi gh school football teans have been
doing that for years, by the way. It is nice that we
are --

Secretary Wrnmuth: Well, we are going to start doing
it this June, again, every single new soldier. W are also
| ooki ng at what additional personal protective equipnment we
can provide to our folks, especially instructors and others
who are routinely exposed to bl ast pressure.

We are also | ooking into wearabl e gauges that would
allow us to continuously track what soldiers are being
exposed to. The challenge we have had to date is we
haven't been able to find sufficiently ruggedi zed gauges,
so we need to do sone nore work on that. But | --

Senator King: |If the gauges can't stand the bl ast,
what does that say about the soldier's brain?

Secretary Wormuth:  Well, it is nore that the gauges,
as | understand it, you know, didn't do very well in sort
of field environnments. But | know, Special Operations

Command has sone wear abl e gauges on their UPL list, and I

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

think we will be | ooking at sort of what they are hoping to
invest in. But we are very attentive to the brain induced
I njury issues.

Senator King: | amvery delighted to hear that.

Thank you very nmuch and keep up that enphasis. Thank you,
M. Chai r man.

Chai rman Reed: Thank you, Senator King. Senator
Tuberville, please.

Senator Tuberville: Thank you very nuch, M.

Chai rman. Thanks both of you for your service. | am
worri ed nore about our people.

You know, | cane froma team oriented background, and
we are going to have the weapons. W are borrow ng $80, 000
a second right nowto pay for all those weapons, so | don't
know what our kids are going to have to do in the future,
but we need to protect us, our country, and our allies.

But I am very concerned about the people that are
wWithin our mlitary. | have had a chance to go to bases
all over -- in country and out of country, all over the
world and | try to ask for kind of a group session with
of ficers and noncomm ssioned officers and talk to them A
| ot of good things.

A lot of things that are not so good. A lot of them
concerned in the |last few years about sone of their fellow

service nenbers that didn't make the cut because they
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didn't take the vacci ne.

Secretary Wrnmuth, we |lost 1,861 service nenbers and
200 people that basically were nechanics in the mlitary.
Did we have a backup plan for that, especially for the
mechani cs that we |ost, going -- you know, that we very
desperately need in tines like this?

Secretary Wrnmuth: Senator, | think, you know, again,
one way we try to deal with shortfalls in any particul ar
MOS is to increase our recruiting in that area. You know,
obvi ously, none of us anticipated the pandem c.

None of us anticipated many of the different effects.
But the percentage of soldiers who were released fromthe
Arny because they didn't take the COVID vacci ne was very,
very small out of our fornmation.

Senator Tuberville: Yes. Wll, 2,000 people is a |ot
of people, as we look at it today in recruiting, and I
think it is inportant. W need to | ook at our shortfalls
when it cones to that. Also talk to a |ot of our service
menbers that are out of the mlitary as we speak, a |ot of
speci al ops, a lot of rangers.

A lot of themare very disgruntled about the things
that they were being taught at the end of their service,
DElI. If | had to use DEI when | was coaching, | would have
been fired a long time ago. | don't think you can run a

mlitary off of diversity, equity, and inclusion.
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| think you do it with the best, the neanest, the
people that are -- that we need to train to fight to defend
this country. What is your thoughts on that, Genera
Geor ge?

General George: Senator, | would --

Senat or Tuberville: Be honest about this now.

Ceneral George: Yes --

Senat or Tuberville: W are in trouble.

Secretary Wormuth: | will tell you, and you can ask
any of the formation we go out and | amtalking to them we
are focused on building warfighting, you know, increasing
lethality in our units and buil di ng cohesive teans.

So, as you know from bei ng a coach, when you are
bri ngi ng everybody together too, you also bring -- you got
we got people comng fromall over the country. So, | have
been, you know, talking and tal king about buil ding cohesive
teans since | was a brand new private, when | was

I nstructed on that comng right out, all the way of being a

| eader .
So, | think that those are the two things that we are
focused on. It is obviously different in every form-- you

know, in different formations that | have been in different
| evel s, but that is what we need to be focused on.
Senator Tuberville: Yes. And you are finding out

that it is hard to bring people fromdifferent backgrounds,
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put themtogether to nmake them nesh as a unit, as a team
And their lives are at stake. It is not a football player,
you know, playing to win or |lose a gane. It is, you know,

their loss in the mlitary is losing their life.

And | just want to make sure we -- you know, we |ive
in a dangerous world, as we all know. | think that | would
| ove to be giving you all this $100 billion that we are

getting ready to send overseas to our mlitary, to the
people -- to try to get nore people in the mlitary.

I think we need to | ook nore at us than we do at other
people. | can understand why we are doing this, but |
think we are going to have shortfalls in the I ong run when
It comes to that. General, are we taking illegals into our
mlitary -- in the Arny?

CGeneral George: You know, | think what we are taking
in -- you have to be a legally -- legal pernanent resident
or a resident of our country to enlist in the Arny,
Senat or .

Senator Tuberville: Do you know, Ms. Secretary? Are
we taking illegals -- in the Arny?

Secretary Wrnuth: As the chief said, you have to be
a lawful permanent resident or a resident of the United
States to join the mlitary.

Senat or Tuberville: Resident or a citizen?

Secretary Wornmuth: Lawful permanent -- you know, | am
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not the State Departnent, but |awful permanent resident, |
think is an inmgration status that is not ful

citizenship, but it is certainly not an undocunented

per son.
Senat or Tuberville: Yes. Well, | would just hope
that we woul d take people that love this country. | know

there is probably a | ot of people cone across the border
that is going to end up loving our country. | can
under st and t hat.

But, you know, having people that really understand,
you know, what that flag neans is pretty inportant in our
mlitary. So, | would hope that we would really consider
the options, you know, if it canme down to that. So, thank
you. Thank you. Thank you, both.

Chai rman Reed: Thank you, Senator Tuberville.

Senat or Kai ne, pl ease.

Senator Kai ne: Thank you, M. Chair. And thank you
to our witnesses. GCeneral George, | appreciate our visit
to Radford a coupl e weeks back, |ooking at that Wrld War
Il era old facility, but cutting edge work is being done
t here.

You spoke with Senator Ernst a bit about this but talk
about the need to increase our capacity to produce
munitions. General Cavoli was here the other day and was

tal ki ng about the European nations upping their production
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capacity.

But tal k about what we are doing in the Arny to
I ncrease nunition production.

CGeneral George: Senator, sane as in lowa. Wat we
are, you know, down the patriots that are down there in
Radf or d.

For exanple, what it does down there just with
energetics and explosives is critical not only just to the
Arny, but really the Joint Force. So that all of our base,
organi ¢ industrial depots and arsenals are critically
| mportant.

And it is inportant -- a lot of what is in the
suppl enental is actually going to go back to inproving
those facilities, which we need to do. So, we are
i nvesting in our own base. | think we have $640 million
that is in there to get after projects.

And | know there is one down at Radford, but we have
to nodernize those. And we are starting to do a little bit
of that at Radford, but we got nore work to do.

Senat or Kaine: You raise a good point. The
suppl enental isn't just about overseas support. About $130
mllion in the supplenental is going to Radford for
muni tions production, and there are simlar investnents
bei ng nmade at nunitions facilities around the country.

I do want to start by recogni zing the nen and wonen of
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the 7th Transportation Brigade at Joint Base Langl ey-Eustis
in Virginia. They are on their way to answering the cal
and deploying into the Mediterranean in support of the
humani tarian aid efforts on the pier construction in the
Eastern Mediterranean, and | just wanted to nention them

Future Soldier, I want to ask you, Secretary Wrnuth
and we have tal ked about this before. Share a little bit
nore about this program As | understand it, and you
really are, the Arny is leading in this way, taking folks
who want to be in the mlitary but who may not neet sone of
the physical criteria.

But you are doing good work in designing this pre-
course that enabl es sonebody to neet the physical criteria
to enter the Arny. Wat are you finding out about their
ability to not just neet, but then sustain the physical
capacity as they have enlisted?

Secretary Wrnuth: Thanks, Senator Kaine. Yes, there
Is -- first, there is two tracks in the Future Sol dier Prep
Course. There is an academ c track for young people who
haven't quite scored high enough on the test that we use.
And then there is a physical track if you are not quite
Wi thin the body fat standards.

So, young people can take one or the other. W now
have expanded it, and they can take themin parallel. W

have graduated, | think, alnost 18, 000 young peopl e out of
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this program It is like a 95 percent success rate. They
often are going into basic training and taking on sort of
| eadership roles in basic training.

So, it has been very, very successful so far. And we
are doing a longitudinal study to follow graduates fromthe
prep course, you know, as they go to their first duty
station and have their first set of assignnents to see how
t hey perform

But right now, it has been a very good program at both
Fort Jackson and Fort Mbore.

Senator Kaine: Excellent. W had a hearing about a
year ago sticking on the recruiting, and the Arny had done
a really good survey of reasons people will join or not.
And one of the things that surprised ne was the sort of top
| i sted reason why sonmeone might not join the mlitary is
the fear of falling behind their peers.

There is sort of an attitude of, look, I aman 18 year
old, I have got sone friends maybe going off to college or
others that may be starting careers. | would like to serve
nmy country. | see that it has a patriotic advantage, but |
worry that 5 or 10 years down the road when | exit the
mlitary, or 20 years down the road, ny peers will have
noved farther ahead, and | won't.

And so, nmaking the case to young people that a

mlitary career isn't a cul de sac or detour fromlife
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success, but it enhances possible future careers, seens to
be really, really inportant. As you are approaching
retooling, recruiting, how are you kind of factoring that

i n?

Secretary Wormuth: Well, one of the things we are
trying to do is really get the word out in part through our
mar keti ng about, you know, how that is basically a nyth
that you are going to be |left behind.

| nmean, we have the @ Bill. W have certification
progranms so that soldiers can earn, you know, certificates
that are marketabl e when they | eave. And what we have
really tried to do is to have sone of our marketing efforts
really focus on that and kind of getting that information
out there, and that is obviously sonething that we nake
sure that our recruiters are well versed in so they can
talk to young people, and frankly, their parents and ot her
i nportant influencers about all of the benefits to joining
t he Arny.

Senator Kaine: Geat. Thank you. | yield back, M.
Chai r man.

Chai rman Reed: Thank you very nuch, Senator Kai ne.
Senat or Rounds, please.

Senat or Rounds: Thank you, M. Chairman. Secretary
Wor mut h, General George, thank you for being with us today.

We appreciate your service to our country.
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Secretary Wornmuth, the Arny will play a pivotal role
in the Western Pacific as the Departnent |ead for the
contested |l ogistics problemset. Congress has been
provi ding bipartisan support and funding for Project PELE
M cro Nucl ear Reactor.

Does the Arny have any plans to transition the PELE
t echnol ogy and regul atory approach for either operational
or installation energy resiliency solutions?

Secretary Wormuth:  Well, we certainly are very
focused on energy and resilience at our installations and
being able to operate in a nore resilient manner.

W are interested, | think, in the potential of mcro
nucl ear reactors, and I amfamliar with the Project PELE
project. | think, you know, we are | ooking at and | think
we will soon be entering into sonme di scussions, sone
I nformational discussions with industry to | earn nore about
what m ght be possi bl e.

Because certainly, to the extent that we are able to
have a reliable source of energy, if we have -- you know,
If the electric grid in many of our conmunities goes down
for some reason, it certainly would be appealing to have
sonmet hing that is dependable and reliable.

So, we are interested in exploring that, but |I would
say we are still in the early stages.

Senat or Rounds: Thank you. GCeneral George, can you
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describe for the conmttee how the Fiscal Year 2025 budget
request takes into consideration the Arny's lead role in
addressing the contested | ogistics problemfor the
Departnment and the Joint Force's sustainnment needs?

| amthinking particularly with regard to the year

2027. | would like your professional mlitary opinion. Do
you see -- do you believe that the Arny will be able to
fulfill its role and neet those requirenents?

General George: Senator, | do. (Qobviously, this is

sonmething that we are working on very diligently. W are
i ncreasing -- we just stood up a watercraft conpany, for
exanpl e, over in Japan throughout this next TAA, Total Arny
Anal ysi s.

We are |looking at two additional. W are investing in

the LSV, you know, sone of the sane capability that is

getting ready to go over -- that is out in the
Mediterranean right now | wll say that this is a joint
m ssion that we are -- you know that we are getting after

with that, just |like we are doing that m ssion. W have
rehear sed those.

So that is | think the other thing that we have to do.
We have -- in this next budget, 200 percent increase in our
exerci sing, obviously testing, doing all these things.
Through exercises is where we |learn. W are going to be

also doing it with partners and allies. And then we are

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

61

al so taking a | ook at overall what we need to do with, for
exanpl e, on watercraft, what can unmanned systens provide?
What can we do with | easing?

Pre-positioned stocks is a part of this. So, | think
we are |ooking at this holistically. And we have stood up
here this -- just this last fall, a contested | ogistics
cross-functional teamthat is really focused on that for
t he whol e Arny.

Senat or Rounds: How about with regard to the
different nations involved in the status of forces
agreenents and so forth, are those com ng together?

Ceneral George: Are you tal king, Senator, |ike where
we woul d maybe station sonething or what our forward
posture woul d be?

Senat or Rounds: Yes. And | am curious whether the
-- with regard to the agreenents thensel ves and so forth.
The Arnmy takes a role, but does the State Departnent
participate in those discussions as well?

General George: Cbviously that would -- a lot of that
Is going to be I ed by the Anbassador, by the State
Departnment. It is going to happen across the interagency.
And | think, you know, a good exanple of, you know, a great
partnership that we have right nowis what -- you know, how
we have expanded with the Philippines or what we have

continue to do with those partners, but --
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Senat or Rounds: Those particul ar agreenents and so
forth are in line for being able to neet the needs by the
year 2027.

General George: Cbviously that is our focus, is
nmoving out quickly in all of those. And | think that is
-- 1 know it is a Departnent |ed and | NDOPACOM and -- but
really it is the whole interagency, Senator.

Senator Rounds: Very good. Thank you. Secretary
Wornmut h, the Arny established the Joint Counter Snall
Unmanned Aircraft Systens O fice back in 2019 to coordi nate
counter UAS devel opnent across the force.

The top two itens on your unfunded priorities list are
the counter UAS itens. Now, Senator King nmakes a really
good poi nt when he tal ks about the costs involved. Can you
share any information about the JCO s role in Cenera
Brown's Counter UAS Task Force?

Secretary Wornmuth: Sure. First of all, | want to
say, you know, since 2020, the Arny's invested about $3
billion in counter UAS. So, we are very focused on that.
We have spent nore than any other service. The Joint
Capabilities Ofice is really -- their job is to go out for
t he whol e Departnent and work with industry to kind of
bring forward what is possible so that we can start
i nvesting in sort of the best avail able technol ogy, and

t hen each service decides what they want to buy. But it is
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counter UAS University at Fort Sill in Cklahoma, again to
help us learn. And | would I et the chief speak to sort of
the UASs that are on his unfunded priority |ist.

General George: Yes, Senator. So, what we did
-- again, | nentioned up front on the unfunded priorities
list, it is stuff that is executable, and specific to the
counter UAS, it is what we have seen change si nce Cctober
7th, last fall. And, you know, we have had sone
advancenents in sonme of that.

We know that that environnent and those systens are
changing very rapidly. So, there was one systemon there
specifically that we wanted -- was Roadrunner. W want to
-- there is additional mssiles that we need, |ike Coyote
m ssiles that we know are very, very effective, but we need
to increase our nmagazi ne depth. So those are the kinds of
t hi ngs that were on there.

Senator Rounds: Thank you. Thank you, M. Chairman.

Chai rman Reed: Thank you, Senator Rounds. Senator
Warren, please.

Senator Warren: So, thank you, M. Chairman. Qur
mlitary famlies sacrifice a lot to serve their country
and to keep Anericans safe. And one thing they shouldn't
have to worry about is whether they are going to have a

safe and affordable place to live. W provide basic
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mlitary famlies have what they need, but often that is
j ust not enough.

For exanple, the Commander at Fort Carson in Col orado
has 26, 000 peopl e working on post, but he is able to offer
only 3,100 famly housing units. Wat is available off
base is often very expensive or requires a very |long
commute to get there, all because we sinply don't have
enough housi ng for our people.

So, Secretary Wrnmuth, you oversee everything for the
Arny, from personnel to equipnment. Do you think that
neeting military famlies' housing needs is inportant both
for recruiting and retaining a strong mlitary?

Secretary Wornuth: Absolutely. It is very inportant.

Senator Warren: Ckay, | agree with you. And that is
why Congress created the Defense Community Infrastructure
Programto hel p conmmunities address, and | amgoing to
read, deficiencies in community infrastructure supportive
of a mlitary installation.

Now, DCI P provides grants to |ocal governnents for
transportation, building, and other infrastructure
projects. Secretary Wornmuth, would you support using this
programto build nore housing in comunities near bases in
order to help us continue, excuse ne, to attract the best

and brightest to serve in our mlitary?
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Secretary Wrnmuth: Senator Warren, this is a program
that is run by OSD. And |ike you said, it is Generally
grants to community. So, | know we do use it for things
| i ke assessnments of utilities and things like that in
partnership with comunities where we have our
instal |l ati ons.

You know, | think additional authority for housing is
al ways hel pful. The real chall enge, though, w th housing
I's nmoney. You know, at the end of the day --

Senator Warren: | understand that. But you don't get
what you don't ask for here. So, let's start with the idea
of recognizing we are in a housing crisis. And nmaking this
a priority in terns of getting funding in for housing for
our mlitary, does that work for you?

Secretary Wornmuth: Yes. And we are certainly trying
to find -- you know, for exanple, wth our privatized
housi ng partners, we are trying to find nore ways to help
get noney into that portfolio.

Senator Warren: Ckay. | amcoming to them Let ne
mention one other problemhere. | have concerns about the
safety of the housing we provide to service nmenbers and
their famlies.

Now, Congress recently adopted reforns to address
housi ng deficiencies, including requiring the DOD to create

a public conpl aint database to put a stop to Governnent
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contractors acting |ike slum ords and then hiding

settl enents when they get caught. | got that bill passed
five years ago, five years, and today DOD still does not
have t hat database up and operational.

Even worse, these Governnment contractors continue to
muzzle mlitary famlies by requiring themto sign
nondi scl osure agreenents. So, there is no record of the
nol d, or the broken w ndows, or the water danmage, or the
rats, or any other unsafe housing conditions that mlitary
famlies are forced to put up wth.

Secretary Wornmuth, do you think it is appropriate for
Government contractors to ask mlitary famlies to stay
silent in return for those conpani es neeting their basic
obligations to provide safe housing?

Secretary Wrnuth: W encourage our sol diers and
their famlies to use the dispute resolution process to the
max - -

Senator Warren: Yes, but the part | amworried about
are the nondi scl osure agreenents that cone out of that, the
NDAs.

Secretary Wrnuth: Wat | would say about that,
Senator, is | think, you know, we appreciate the provision
that you put in that basically requires that their soldiers
have 10 days before they are even asked to sign an NDA.

And what we do is offer a lawer that the Arny w |
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pay for to advise our soldiers and famly nmenbers of their
rights before they contenpl ate signing an NDA.

Senator Warren: | appreciate that that is better than
it used to be, but it is not as good as it ought to be.

Last year's NDAA put in restrictions on the use of
non- di scl osure agreenents. | just think we are going to
have to set a much brighter line. No |andlord should be
able to make mlitary famlies sign NDAs in exchange for
provi di ng basic housing, period. No NDAs on that. Before
| close, | want to say one other thing and I will just say
it quickly, and that is to you, GCeneral GCeorge.

There is a significant di sconnect between Arny
rhetoric and action. Wen you were confirned, you told
this coonmttee, "I wll nake every effort to honor our
commi tnent by providing quality barracks to our soldiers."

Sounded great. But on your unfunded priorities |ist,
the list of things that you were not willing to fight for
funding in your basic budget, right near the bottom of your
unfunded priorities list is noney to repair the barracks in
Fort Devens, Massachusetts. You can't stand up and say you
care about housing your people and then not make housi ng

repairs a part of your base budget.

There is no surprise here. It was deteriorating and
deteriorating over a long period of tinme. So, | want to
work with the Arny on this. | know | amover tine, but we
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got to stop playing ganes on this and follow through. W
have to deliver better housing for our people. Thank you.
Thank you, M. Chairnman.

Chai rman Reed: Thank you, Senator Warren. Senator
Budd, pl ease.

Senator Budd: Thank you, M. Chairman. Again, thank
you both for being here. Secretary Wornuth, | sent you a
| etter regarding the Joint Depl oynent Warfighting Conpl ex
at Fort Liberty.

You sent ne a pronpt response, so thank you for that.
It was really about consolidating the 18th Airborne Corps
headquarters into a single nodern buil ding.

The 18th Airborne Corps, it is spread out over 26
facilities, sone 40 acres, and it really wasn't designed to
support the headquarters’ current mssion to rapidly
respond to contingencies around the world, particularly not
with the IT systens and cyber resiliency requirenents that
we have today.

So, | understand this project, it is slated to reach
35 percent planning and desi gn over the next six nonths.
So, ny question to you is, will you coonmt to keeping this
comrittee updated on this project's tineline?

Secretary Wornuth: Yes, certainly, Senator Budd.

Senator Budd: Thank you. And | understand it is

going to conpete with other Arny requirenents, but this is
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a top priority not just to North Carolina and to Fort
Li berty, but froman operational and readi ness perspective
for the whole of Arny.

So, if you would, please. Thank you. General GCeorge,
agai n, thank you for being here. | appreciated our
di scussion earlier in the week. The Arny has sel ected Fort
Li berty as hone of its 5th Multi-Domain Task Force. |Is
that correct, sir?

Ceneral George: That is correct, Senator. Yes.

Senator Budd: Thank you. Can you el aborate on the
capabilities of these nulti-domain task forces and where we
are in building these out?

General George: Yes. So, we are at various stages.
Ri ght now, | was actually the Commander up at the JBLM and
we had the first MDTF.

So, what -- and the big piece that will go in and that
we Wi ll build, and | think will be inportant for 18th
Ai rborne Corps, the 82nd, really everybody that is there,
is the effects battalion that will go in that will have the
cyber, space, EW So, all lethal targeting and non-| et hal
that is part of that, which | think is critically
| mportant.

Al so, part of MDTFs, and we are stationing these in
different areas, but there is also long range fires,

indirect fire protection capabilities, and support
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battalion. Liberty is really inportant to us. Qbviously,
what you were just tal king about with what it does to
support the Joint Force and rapid response.

And | ooking -- so having that capability there, in the
space that you have, and we al so get sone econom es of
scale with all of the -- given it is a large base with al
the other M.s that we are going to put there.

Senator Budd: Thank you. You know, on a different
topic, we have tal ked a | ot about counter UAS. So, to add
onto that, clarify for ne, is it purely additional
resources that you need, General, or are there new
authorities there that would be hel pful? | know we tal ked
alittle bit about this on Mnday.

Ceneral George: | think -- well, there is two aspects
of this. For sone of the authorities, for us specifically,
I's being able to, you know, go fromresearch and
devel opnment to actually procuring things, what | was
tal ki ng about.

I think if you are com ng back stateside and you are
| ooki ng at actually defending airfields and critical
i nfrastructure, there are sone additional things. | think
NORTHCOM ri ght now is doing a study kind of on what that
I's, because there is obviously -- it is an interagency
chal | enge when you are | ooking at, you know, small UASs

that are operating here stateside.
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But for us and forward, | think we are in a good
pl ace.

Senat or Budd: Thank you. You know, North Carolina is
al so proud hone of the 30th Arnored Brigade Conbat Team
And | am aware of planned upgrades to their Abrans tanks,
but also | aminterested in whether we will see a
repl acenent for Bradley infantry fighting vehicles. Wat
is the status of the XM 30 progranf

CGeneral George: | have had -- we just went through
the, you know, the requirenment and go into this. It is
-- we do need to upgrade our infantry fighting vehicle. W
are going through the process of that. | do think that
that will be a significant leap forward for us. And | wll
have sonebody cone over and kind of brief you the detail ed
tinmeline on what we are | ooking at that.

Senator Budd: If you would, please. Thank you.
Madam Secretary, | would like to talk about nunitions that
are going to be critical in the conflict in the Indo-
Pacific. | amthinking the precision strike mssiles and
gui ded MLRS rockets. M first question is, have you
i dentified any production |lines that have additi onal
capacity? And if so, which ones?

Secretary Wornuth: Well, we do -- you know, we are
using nultiyear procurenment authority that you all gave us

for GWLRS. So, | think there is nore capacity there.
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Precision strike mssile, we have funding in this year's
budget for sort of the first wave of precision strike
mssile. | think at this point we don't have additional
capacity. W are still sort of -- that programis still in
the beginning of its effort.

Senator Budd: Thank you, Chair.

Chai rman Reed: Thank you, Senator Budd. Senat or
Kel ly, please.

Senator Kelly: Thank you, M. Chairman. Secretary
VWrmuth, | want to foll ow up on Senator Budd's question
about munitions.

But, you know, really, you know, concerns we have wth
our defense industrial base and, you know, industry
struggling to produce enough to support even the limted
conflict in Wkraine. 1In a conflict with a near our
adversary, we will use nunitions nmuch faster than we are
having to replace the ones we are sending to Ukrai ne today.
That is clear.

It is also clear that nore needs to be done to prepare
our industrial base for possible future conflict. And one
of the keys to bridging this gap is what Senator Budd
menti oned, which is the nmultiyear procurenent, which allows
DOD to send a steady demand signal to conpani es and | eads
to long termreductions in acquisition costs.

The Arny has been taking advantage of nulti-year
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procurenent to help replenish stockpiles and ensure that we
are well postured for future conflicts. So, Secretary
Wormut h, can you talk about -- a little bit nore broadly
about multi-year contracts and how the Arny is currently

t aki ng advantage of themto save noney and invest in the
future? And Ceneral, please feel free to add anything to
her comments.

Secretary Wornmuth: Certainly. Thanks, Senator Kelly.
We have found the nulti-year procurenent authority to be
very hel pful for exactly the reason that you said, which is
essentially that it sends a very strong demand signal to
I ndustry that there is a consistent need for that
I nvestment, and they are nore willing, frankly, to invest
in their own facilitation when they have essentially a
guar ant eed buy, you know, over multiple years. So, | think
t hat has been very hel pful with both GWRS and the Pac- 3s.

Senator Kelly: And what el se are we buying in
mul tiyear procurenents?

Secretary Wormuth: Right now, if | amnot m staken,
think those are the two sets of nmunitions for which we are
using the multiyear. You know, we are spendi ng over $3
billion a year on nunitions nore broadly, but I think those
are the two that we have nultiyear authority --

Senator Kelly: Do you plan on expanding that to other

muni ti ons?
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Secretary Wornmuth: | think we have been in
conversations at the staff |evel about a couple nore places
where that m ght be applicable.

I[f I amnot m staken, | think we have to denonstrate,
you know, a certain anpunt of cost savings. There is a
threshold that one has to neet to be able to get multiyear
procurenent authority. So, | think that is kind of where
t he conversation has been with sone of the professiona
staff.

Senator Kelly: And then CGeneral, do you see our
stocks going up at a higher rate than you woul d have
expected wthout a nultiyear on those tw itens?

General George: | think, Senator, the nulti-years are
definitely very helpful to us, and we appreciate it. |
think one of the challenges, and I will just go back to the
-- you know, during the continuing resolution, if we wanted
to increase any, you know, new productions, new starts, we
couldn't do -- you know, we couldn't do any of that.

So, we lost tine with that. It is why also for the
Arny, the supplenental is very inportant to them because we
have got, you know, nore than $3 billion worth of, of
munitions we need to put in there. So, | think it is a
conbination of all of those things that are going to help
us nove forward.

Senator Kelly: And then, General, another subject.
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The Armmy is working to nodernize its airborne | SR
capability, divesting in older turboprop planes and
I nvesting in nore, you know, sone nore nodern aircraft.

The new HADES systemis going to be a significant
I ncrease in range and capability. It is vital that this
new capability is based at a | ocation where the aircrew can
train for any threat environnent that is simlar to what
they would face in conbat. The new signals intelligence
capabilities will require that your pilots have requl ar
access to ranges that can sinulate the threat they wll
face in conbat.

So, CGeneral, do you agree that access to electronic
testing ranges will be vital to ensure that the continued
-- ensure the continued devel opnent and success of HADES?

General George: Yes, | agree with you 100 percent,
Senator. | was down -- | nean, the John R Fox Range is
one of those that has incredible capability for us, for the
whol e Arny.

Senator Kelly: And the, you know, Fort Huachuca in
Sout hern Arizona. | nean, it is uniquely positioned to
support this mssion. It already does RC-12 training. It
has got the electronic range, the electronic proving
gr ound.

And you don't need to go very far to train because it

Is right there. You know, it is not |like, you know, other
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bases that | have been at. You have to, you know, neke up
a pretty long trek to the range. | just want to get your
assurances fromboth you and the Secretary that the Arny

wi || consider these factors when decidi ng basing operations
f or HADES.

General George: W will definitely consider all of
those. And just on the HADES, it is fromall of the COCOMS
are very positive about having that asset supporting them

Senator Kelly: Ckay. Secretary.

Secretary Wrmuth: Sane.

Senator Kelly: Thank you. Thank you very nuch.

Chai rman Reed: Thank you, Sergeant Kelly. Senator
Cotton, please.

Senator Cotton: Secretary Wornuth, | want to return
to the line of questioning earlier about recruiting. You
have said that you don't want to be overconfident, but you
thi nk we have a good shot at making that goal this year,

t he goal being 55, 000.

But isn't it the case that you dropped your goal this
year because not nmany people are joining the Arny since you
j oi ned, or since you becane the Secretary?

Secretary Wornmuth: It is true that our goal |ast
year, Senator Cotton, was 65,000. General MConville and I
set that as a stretch goal. That is how we characteri zed

iIt. So, this year, between 55,000 new contracts and 5,000
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in the DEP, it is 60, 000.

Senator Cotton: Last year, you forecasted that you
woul d need 62,600 for this year. Wy did you cut that?
Secretary Wrnuth: Again, we |look at what is

possi bl e, and we set a goal that we think is both --
Senator Cotton: Do you | ook at what is possible or
what is needed?

Secretary Wormuth: Well, we -- General George and

Senator Cotton: Possible is pretty |ow since you
becane the Secretary --

Secretary Wornuth: Actually --

Senator Cotton: The question was needed for our Arny
to defend our nation.

Secretary Wrnmuth: Senator Cotton, the chief and I
are both commtted to growi ng back our end strength. W
are aimng to get up to 470,000 by 2029, and our recruiting
IS I nproving, consistently.

Senator Cotton: Well, if it is inproving because you
are thromng a dart at the wall and then draw ng the
bul | seye around it. In your first full year on the job,
the target was 60,000. You didn't even get 45, 000.

Last year it was 65,000. You got 55,000. You had
projected |ast year for it to be 62,600 this year, and

conveniently, you decided to change the goal to 55, 000,
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which is exactly what you got |ast year.

You don't think that is a little suspicious that you
are sinply trying to avoid negative headl i nes once again
for your failure to neet basic recruiting goals, goals that
we have net al nost every single year since 2005?

Secretary Wornmuth: | am not focused on headlines,
Senator Cotton. \What | amdoing is doing everything
possible to help the Arny inprove its recruiting, and that
I s what we are doing.

Senator Cotton: Does the Arnmy need 7,600 fewer
sol di ers than you expected this year, and than you expected
It would need | ast year?

Secretary Wornmuth: The Arny has been able to neet all
of the requirenents that the Conbatant Conmands have | evied
on us at our current end strength. And our end strength is
going to start going up.

Senator Cotton: \What are the requirenents that have
changed in the |last year fromthose Conbatant Comrands t hat
al l owed you to drop your goal, not just fromthe 65,000 it
was | ast year to 55,000 this year, but fromthe 62,600 that
you predicted | ast year that you would need this year.

What requirenents have decreased on the Arny's --?

Secretary Wornuth: The requirenents haven't changed,
and we were able to --

Senat or Cotton: You would think so since the world is
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going up in snoke because of Joe Biden's failed policies.

Secretary Wornmuth: Were able to neet all of the
Conbat ant Conmand requirenents |ast year. W have been
able to neet themthis year. But we are still focused on
growi ng our end strength.

Senator Cotton: | nean, we met our recruiting goals
at the height of the pandem c in 2020 and 2021. You can't
nmeet your recruiting goals now without dropping them by
10,000 from what they were | ast year?

Secretary Wormuth: Al of the services are facing
chal | enges, but | am proud to say we have --

Senator Cotton: Your service is acute -- the
chal | enges of your service are acute.

Secretary Wornuth: Yes, we because we have the
bi ggest force, and we have to recruit the |argest nunber.
But we are doing considerably better this year.

Senator Cotton: | am |l ooking at every single year
here, 62,500, 68,500, 76,500, 68,000, 61,200. This is not
a systemc problemuntil you becane the Secretary.

Secretary Wormuth: Senator Cotton, | don't think that
there is a correlation between nme becom ng Secretary and
the recruiting headwi nds that the entire Departnent has
been faci ng.

Senator Cotton: Ckay, | want to touch on another

recruiting matter, or | guess a force strength matter. |
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noticed a story in Stars and Stripes from January that
there is a shortage of about 250 officers in adjutant
General, finance, and signal corps, and the Arny was goi ng
to ask infantry and arnor officers to transfer. Has that
happened?

Secretary Wormuth: | will have to take that for the
record.

Senator Cotton: Ceneral Ceorge, do you know any nore
detail s?

CGeneral George: Yes, | can -- yes, typically, as you
know, Senator, we typically have nore conbat arns,
| i eutenants --

Senator Cotton: So that is --

Ceneral George: Typically, we do VITIP. This was a
done a little bit earlier that we knew because of our
structure. W are actually grow ng sone additional MDTF,
whi ch canme up earlier. Signal is, for exanple, is one of
themor M, where you typically have nore captains and
maj ors than you do |ieutenants.

So that that was what that was. And what we did is
took volunteers. W just put the nmessage out, because we
want to keep talent, and it is actually really good for us
to infuse those branches with people that have experience
in the conbat arns.

Senator Cotton: Ys, normally things |ike signal and
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AG are our donor branches at the lieutenant ranks to
infantry. But it is infantry officer ranks, whatever the
Arnmy as whole. Infantry, arnor officer ranks are healthy
ri ght now at the conpany |evel ?

Ceneral George: W are very healthy for |ieutenants,
Senator. W are doing well on that.

Senator Cotton: Ckay. Thank you. One final issue,
Secretary Wornuth, the Cai sson Platoon. The Arny just
acknow edged that they are not on track to get Caisson
operations back up at Arlington National Cenetery.

Thi s has been an ongoi ng i ssue now for nore than a
year. We directed you in the NDAA to nmake sure the Cai sson
Pl atoon remains in existence. You fought that tooth and
nail last year. Wat is the issue here? It is horses
pul I i ng wagons.

It has been happeni ng since before recorded tine. Wy
can't these famlies who have a right to a horse drawn case
on their funeral expect that is going to happen?

Secretary Wrmuth: Senator Cotton, first of all, we
didn't have any plans to get rid of the Caisson Pl atoon.

W have actually spent a lot --

Senator Cotton: You fought ny anendnent tooth and
nail about it, so | don't know what -- | nean, | don't know
i f you have an animal rights activist from PETA on your

staff handling this issue. But why can't you get horses

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

82

pul i ng wagons in the cenetery?

Secretary Wornmuth: There is a range of chall enges,
and we can cone and talk to you in detail.

Senator Cotton: dd guard did this for decades.

Secretary Woirnuth: Yes. And the horses that did that
for decades are now old and | ane.

Senator Cotton: They have al ways been old. They have
al ways been retired fromother activities.

Secretary Wornmuth: Well, we are now trying to grow
the herd. W have been focused on this incredibly hard.

We are | ooking at additional pasture land. W are going to
have to rebuild the stables that you probably renenber.

But we are very focused on trying to get to a point where
we are able to offer, again, the Caisson service wth the
funeral s.

Senator Cotton: |If the Arny under your |eadership
can't figure out horses pulling wagons, it is not a
surprise they can't figure out increasing nunitions
manuf acturi ng or drone warfare.

Chai rman Reed: Thank you, Senator Cotton. Senator
Pet ers, pl ease.

Senator Peters: Thank you, M. Chairman. Secretary
Wor mut h, General George, welcone to the commttee and thank
you both for your service to our country. In response to a

question asked by Senator Budd, it seens clear that the
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Arny knows that the future conflicts that we are going to
face, we are going to require sone new units, with exanple
Is the Arny's Miulti-Domain Task Forces at the very center
of those noderni zation efforts that you are undertaking
NOW.

And when forward positions, these MDTFs will ensure
freedom of operations for U S. forces in what are going to
be heavily denied environnents. As you stand up -- so ny
question for both of you is, as you stand up additiona
MDTFs, | hope that the Army will pursue a simlar force
structure to the Security Force Assistant Brigades, SFABs.

Currently active duty SFABs are aligned wth Conbat ant
Conmands, while a National Guard SFAB is gl obally aligned.
So, ny question specifically to both of youis, are you in
conversations with the National Guard about a guard based
MDTF, and if so, what additional analysis is going to be
needed prior to making an inforned decision on future NMDTF
force structure?

Secretary Wrnmuth: Thank you, Senator Peters. R ght
now, our plan is to develop five multi-domain task forces,
as | think you noted. W aren't currently thinking about
yet having an MDTF in the Cuard.

The MDTFs are very, very new. | think the first MDTF
had conme online right as |I becane Secretary, you know, nore

than three and a half years ago. W have -- it has been a
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You know, right now we think the five is what we are
going to need, but we are very nuch a total Arny, and we
are always in conversation with our colleagues in the Guard
about, you know, changes to their force structure as well.

So, | think it is sonmething that we will remain open
m nded to, but right now our plan is for the five in the
active.

Senator Peters: So, there are no active discussions
beyond t hat ?

General George: Can | junp in?

Secretary Wornuth:  Sure.

General George: Yes, | would not -- | think the
Secretary exactly -- you know | arger NMDTF just because of
what we require. Wat we are -- | have had sone

di scussions, and | would say these are initial discussions
with a lot of the Guard leaders is there is a |ot of space
capabilities, cyber.

| nmean, we get, you know, a |ot of capability from
that, not just for MDTFs, but in the Guard and Reserve, and
COMPO 2 and COVWO 3. How do we maxim ze that capability?
You know, how could we have plugs?

For exanple, when | went over to Afghanistan as a
di vi si on conmander, | took -- there was a | arge nunber of

Nati onal Guard folks that were -- that built out our intel
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and targeting just because of their expertise. So that is
what we are tal king about.

And | would just say that those have been prelimnary
conversati ons because we know we have capability in the
GQuard and the Reserve, how could they maybe augnent sone of
this stuff that we are doing al ready.

Senator Peters: Yes. Geat. And that is inportant.
A lot of these nmenbers of the Guard have extensive civilian
experi ence and sone very high level of skill sets that they
can bring to their duties.

So, it is good to hear that that is happening.
Secretary Wornuth, | ast week, the EPA issued Federal
dri nki ng water standards for six PFAS chem cals. These
standards include PFAS chem cals previously used by the
Arny and National Guard in firefighting foans at nmany
I nstallations across the country, but one in particular
that | amfocused on is Canp Grayling in M chigan, where
PFAS contam nated drinking water is a serious and real
concern for the local conmmunity -- sonething that folks
around the country are dealing with right now

So, ny question for you, ma'am is what is the Arny's
plan and tineline for conformng wth these new EPA
standards? And when can inpacted residents, in Gayling,

M chigan in particular, expect to see sone action to

conformto these new EPA standards?
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Secretary Wrnuth: Thanks, Senator Peters. Yes, | am
broadly aware of the new standards that the EPA has set for
PFAS. And | think, you know, we have already been working
closely with folks at Canp Grayling, which is a great
training area, by the way, to work on eradicating PFAS at
t he previous |evels.

And | think what | would say is | would |love to send
our installations and our environnent teamover to talk to
your office in detail about sort of how we wll be
approaching the new rai sed | evel and what the tinelines
associated with that will be.

But we want to continue to be proactive with you all
about getting into conpliance with the EPA standards.

Senator Peters: WlIl, it is good. Could we arrange
that neeting sooner rather than |ater?

Secretary Wormuth: Yes. Happy to do that.

Senator Peters: Right. W appreciate that
comm tnment. Thank you, M. Chairman.

Chai rman Reed: Thank you, Senator Peters. Senator
Duckwort h, pl ease.

Senat or Duckworth: Thank you, M. Chairman. Good
norning to both of our wtnesses. | amglad we are having
a conversation about the role of the Guard and t he Reserve,
because | think they are an inportant part of our overall

f orce.

86
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And right now, as you have al ready acknow edged,

Nati onal Guard and Reserve service nenbers have specific
qualifications and specific skills that are highly needed.
And yet those who have specific qualifications are only
paid a fraction of what their active duty counterparts are
paid in incentive pay, although they maintain the sane
skill sets.

I have consistently advocated for fixing this problem
and passed legislation to address this incentive pay
di sparities several years ago, and we even updated it in
| ast year's NDAA. Bottomline, you get the sane two
par at roopers who nmake their three junps in a single day.
The active duty one is going to get a full nonth's worth of
I ncentive pay.

The guard or reservist will get 1/30th of that
I ncentive pay for the sane three jobs that they took. This
is fundanental ly unfair. Last year's update, Section 612
of Fiscal Year 2024 NDAA, was neant to clarify Congress's
i ntent that special and incentive pays should be paid
equally to nenbers of the active and reserve conponents.

If these pays are intended to encourage reserve
conmponent service nmenbers to maintain a skill or
proficiency identical to that required of the nenber in the
active conponent, or to conpensate the reservist for

exposure to hazards or risk identified to hazards or risk
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faced by an active duty service nenber.

My update from | ast year requires the Service
Secretaries to go back and review each type of special and
i ncentive pay individually and certify that those pays that

meet this criteria to be paid out to nenbers of the reserve

conmponent equally, if doing so will not hurt retention. It
Is starting to feel like I am being slow roll ed.
W need to get these paid. | nean, these fol ks have

earned it. They should get the sane anount of pay as the
active duty folks. The pilots who go out there and

mai ntain their mninmumflying hour requirenents that are

the sane as active duty pilots should get a full nonth's

worth of pay.

Those paratroopers, they should get a full nonth's
worth of junp pay, just like the active duty troops do.
Secretary Wormuth, do you commt to conpleting this review
to ensure that service nenbers within the Arny reserve
conponents are paid the sanme special and incentive pays as
their active duty counterparts when they maintain the sane
critical skills or face the sane risk. And what is your
tinmeline for doing so?

Secretary Wrmuth: Thanks, Senator Duckworth. Yes,
we are working with RAND right now to basically help us
devel op a framework to be able to assess -- you know, as

you know very well, there are many different types of
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speci al pays and incentives, but there is also nany
different types of duty statuses for Guard and Reservi sts.

So, we have been working with RAND to cone up
essentially with a framework that is going to be a tool for
us to be able determ ne which special pays and incentives
may qualify for the full pay. | wll have to take for the
record the exact tineline when the RAND work will be
conpl eted, but | can assure you, we are not trying to sl ow
roll.

Senator Duckworth: Al right. | wll get back in
touch with you in 90 days to get that tineline. Secretary
Wormut h, in your opening statenent, you conmmuni cated you
woul d continue to prioritize the Indo-Pacific.

The I ndo-Pacific region is also a priority for ne.

And as the Arny continues its nodernization efforts, | am
ready and available to lend ny support to ensure the Arny's
resource and postured for any future conflicts in the

regi on.

In fact, along, with Senator Sullivan we will be
| eading a CODEL to the Shangri-La dialogs that are com ng
up in just over a nonth. The Arny would need to operate in
a distributed but a connected manner for survivability,
pl aci ng greater denmands on enabl ers such as | ogistics,
force protection, and command and control.

The Arny's current backbone of its intra-theater |ift
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in the I ndo-Pacific, consists of Arnmy watercraft systens
like the LSV and the MSB. But | am concerned that the Arny
I S not dedicating enough funding to these platforns inits
Fi scal Year 2025 budget, which can only lead to a capacity
gap in our intra-theater sealift.

Secretary Wornmuth, how does the Arny plan to fund and
continue to nodernize Arny watercraft systens over the next
few Fiscal Years?

Secretary Wornuth: Thanks, Senator. As you noted,
first of all, we have a conposite watercraft conpany in
Japan. | amactually going to get to see that in July
nyself. W have noney in the budget for the MSB Lite
version that | think will begin fielding, if |I am not
m staken in Fiscal Year 2028.

We al so have a requirenent for a heavy version of
that. And as the chief alluded to earlier, we are
exploring with Arny Materiel Command, what we can do in
terns of offshore supply, vessels, things that the
comrercial sector is using that nay be nore cost effective
for us, because we do see the requirenent for contested
| ogi stics as substantial .

But as is the case with many things, our challenge is
havi ng enough resources to be able to do that, but then
also invest in air and mssile defenses and ot her things

that we need. But that is broadly the outlines of our
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pl an.

Senat or Duckworth: | amall for buying off the shelf
If it is cheaper and it could work, and it is to keep our
troops safe and acconplish the m ssion. Ceneral Ceorge, |
amgoing to pass it over to you.

Can you describe the Arnmy's current capabilities for
intra-theater sealift in Indo-Pacific? And howis the Arny
wor ki ng with other services, and Conbatant Conmands |i ke
TRANSCOV] to develop a unified intra-theater sealift
strategy for the Indo-Pacific?

General George: Thank you, Senator. You kind of
summed it up at the end there. These, you know, any tine
we are going to do any anything out there, it is going to
be a joint mssion. W are going to have to work with
everybody. Just, and | know the Secretary got to see the
JLOTS when it went in for Talisman Saber down in Australia.

So, we are looking at all the different aircraft or
the watercraft, and we are | ooking at how the oil industry,
for exanple, send stuff. They do a |ot of unmanned systens
and leasing. | also think this gets after also what are we
doing with 3D print. It is the whole contested |ogistics.

How are we doi ng tel e-nmai ntenance, what do we have for
pre-positioned stock, where we are doing it. And then the
other thing |I just wanted to highlight that you kind of set

up front as far as being distributed. A big part of that
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too is making sure on our network that we are al so | ow
si gnature.

You know, this is inportant for all of us, and that
will tie all of that together. And our contested
| ogi stics, CFT, we would | ove to have them cone up and
brief you, on what they are doing in advancing all of these
areas, was stood up last fall, and they are getting after
all of this.

Senator Duckworth: Thank you. M. Chairman, just one
quick thing. | would like to submt for the record a
guestion for -- on aeronedi cal evacuation in the Indo-
Pacific. Thank you, M. Chairnman.

Chai rman Reed: Thank you. Senator Duckwort h.

Senator Schmtt, please.

Senator Schmitt: Thank you, M. Chairman. General
George, | do want to give you a shout out here. | think
that | ooking for those new and i nnovative ways to recruit
I's sonetinmes a chall enge but al ways wel coned.

And | saw recently that the Arny has entered into a
partnership with the UFL, which is the new spring football
| eague. | ama little biased here. The Saint Louis Battle
Hawks have the highest by far and away, highest attendance
nunbers. They averaged 35, 000 people at these ganes.

And so, | think that is a smart way to reach a new

audience. | think there is going to be a |ot of
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of cane to be and what you expect fromit?

CGeneral George: Sure, Senator. The -- and | agree
with you. W do think it will be a good audi ence. People
| ove watching football. | amtop of that |ist.

The part of this with the UFL that | |ike about the
conparisons are these are a bunch of |ast year, | think
there was 100 that cane out of the UFL that went into the
pros. | nmean, what we need to get out to everybody, it is
the same thing in the Arnmy, you can cone into the Arny, and
you can accel erate your life.

You are going to advance your life. And so, they were
interested in this partnership with us, and we studied it
with our marketing agency, and we are in a one year, you
know, agreenent to see how this works.

But so far, it has been really good, and we have had
troopers telling their stories at every one of these ganes
across all canmpus. | amsure we have had sol di ers out
there on the sideline doing that, which I think is great.

Senator Schmtt: That is good. Yes, maybe we w ||
have to follow up and get you the -- at shirt, the call is
the law, which is the call is for the Battle Hawks.

Anyway, all right. So, Secretary Wornuth, | do want to ask
you a question. You know, | enjoyed our visit at Fort

Leonard Wod.
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| guess it was around a year ago. It was in August,
maybe. As you know, in last year's NDAA it required
certain criteria and certifications be made by you before
the Arny can relocate the Arny Cl D special agent training
course or any of its training cadre. Despite that, our
office has learned recently that the Arny is already in the
m dst of a conprehensive overhaul of CID training and
conposi tion.

And maybe nobst concerning, the Arny Tines reported
that "in the Arny, the lowest retention job specialties for
men were crimnal investigation division special agent,
wth a retention rate of 38 percent for Fiscal Year 2023."
We also |learned that CID agents are already flow ng through
pi pelines in the Federal Law Enforcenent Training Center,

t he FLETC.

So, this was one of the things that we were trying to
address in the NDAA, and it feels like -- and | would Iike
for you to maybe give sone explanation. It feels like this
is an effort to get around the | aw because there is
supposed to be a process before what appears to be
happening i s actual |l y happeni ng.

So, | wanted to give you an opportunity to wal k ne
through this because it feels |Iike a workaround.

Secretary Wrnmuth: Certainly, Senator Schmtt. W do

not want to try to do a workaround. You know, | think, as
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you know very, very well, we are in the process of
transformng the crimnal investigative division, and it is
our intent to have 60 percent of those agents becone
civilian.

That is a big change, and | think -- | am not
intimately famliar with the retention statistics for ClD,
but | think part of what you are seeing a little bit is
change is hard. | amcertainly aware, you know, and | know
that there is sone anxiety fromour uniformed fol ks about
t he transformation.

But we want to conply with the law. And what | woul d
like to do is make sure that we have Director Ford cone and
brief you on how he is proceeding. You know, certainly we
continue to plan to have our MPs and agents trained at Fort
Leonard Wod.

There is also, | think, sone training they are doing
with FLETC, but what | would like to do is have Director
Ford conme and talk with you in detail about what they are
doi ng.

Senator Schmitt: Okay, let's do that. Because that
is a very inportant role that Fort Leonard Wod plays. And
| think one of the reasons why we wanted to nmake sure
before there is any real change, that it is a real process.

And it appears as though maybe sone things are being

noved away, whether it is without those certifications or
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not. So, we will work with you on that and | ook forward to
that briefing. Thank you, M. Chairnman.

Chai rman Reed: Thank you very nuch, Senator Schmtt.
| have been informed that Senator Rosen also would like to
return and ask her questions, so let ne take this
opportunity to continue the thenme of congested | ogistics.

Critical to that is fuel efficiency of every noving
platform together with inproved nmai ntenance. GCener al
George, can you comment on the progress for naking and the
pl ans you have in that regard? And then | will ask Senator
Wor mut h.

Ceneral George: Chairman, | think hybridization is
I mportant to us. One for the -- reduce our l|logistical tail
for our formations. So, | think we are |ooking at
hybri di zation for all of our vehicles that are out there,
specifically any of our newer platforns.

W are -- the other big advantage that you get with
this is that you also get silent watch and silent approach.
So, they -- also these vehicles are going to be nore |ethal
on the battlefield. So, | nean, that is really what we are
| ooking at in total with some of this effort.

We are | ooking at, there nay be sone sensors out there
that may be -- you know, that would be strictly electric,
because then we could do the sane thing on the ground, get

themout there, silent approach and put them out there.
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But | think all of those things conbined are going to
make us nore |l ethal and nore nobile on the battlefield, on
| ower signature.

Chai rman Reed: Thank you. And your comments, Madam
Secretary.

Secretary Wornmuth: Chairman, the only thing | would
add is two things, maybe one. | think an additional
benefit of sone of the hybrid vehicles that we are | ooking
at is that in addition to fuel efficiency, silent watch,
they offer, in sone cases, the ability to power other
devi ces that we have so we can actually hook, you know,
ot her systens that we have up to those batteries.

And then the second thing | would note is just, you
know, this is an area where the conmerci al sector has done
a lot of work. And so, we are trying to partner with
conpanies in the conmmercial sector to |everage all of the
i nvest ment they have already made to see how it can benefit

us in the Arny.

Chai rman Reed: And one topic that has conme up in your

conversations, discussions is the notion of maintenance in
the field, enploying 3D printing, and al so having the

i ntell ectual property to do that effectively. |Is that a
specific goal and programyou have in place, Madam
Secretary?

Secretary Wornmuth: We are certainly | ooking at

97

Scheduling@TP.One 800.FOR.DEPO

T P O ne WwWw.TP.One (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

98

everything we can do with 3D printing in terns of hel ping
us with contested logistics -- hel ping us get, you know,
parts nuch closer to the tactical edge, if you wll.

And we are | ooking at, you know, what we can do with
that. You know, obviously, one of the issues there with 3D
printing is making sure that the conmponents that are being
fabricated neet our safety standards.

So, there is sone work that we have to do there. |
t hi nk another thing that we are doing is tell a
mai nt enance. You know, that is sonething we have seen be
very, very effective in Ukraine. And so, thinking about
how we can apply tel e-nmai ntenance for oursel ves.

The other thing | would add, again, that we have al so
seen with the Ukrainians is the inportance of predictive
anal ytics when it conmes to logistics. So, we are now doi ng
much nore to be able to see where everything we need is and
to be able to anticipate what future requirenments nay be.

Chai rman Reed: General George, you have any comments?

CGeneral George: Sure. | will add on the 3D printing.
The other thing that we can look at, |I think for the
future, is UAS is sonething else that we are | ooking at.

So, whether or not you are producing kind of the bus
or the body part of an unmanned system whether it was
ground or air or that you could also replace it. So nuch

| i ke the Secretary said, we are -- | think we are trying to
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| ook at this at scale to -- out in Rock Island, there is
one of the l|argest, you know, additive nmanufacturing
capabilities that we have in the Arny.

So, you know, when we struggle with long lead tine

parts, | think that that is definitely sonething that could

fill that in.
Chai rman Reed: Thank you very nuch. | just want to
add a cooment. | was out at Fort Sill on Friday and was at

the university designed to devel op tactics agai nst drones.

And | was inpressed, but I think we have a |ong, |ong
way to go, in terns of the devices to engage them and al so
just to tactics too. But | wll command both of you for
establishing that facility.

We are thinking ahead rather than reacting to
sonmething that is facing us. So, ny conmendation to both.
Senat or Rosen.

Senator Rosen: Oh, thank you, Chairnman Reed. |
really appreciate you are holding it open for ne. And I
woul d also like to thank Secretary Wrnuth and CGener al
George for testifying today and for follow ng through on
your conmtnents to ne to build Nevada's first certified
small arms training range so the Nevada National Guard w |l
no | onger have to travel out of State to fulfill their
annual weapons qualification.

And it is at an average cost of half a mllion dollars
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per unit -- $500,000. So, saving noney too. And the

I nclusion of the range in the President's budget request is
greatly appreci ated, because this range is going to inprove
the readi ness of the National Guard, their ability to
answer the nation's call at a greater convenience, and |ike
| said, lower cost to the taxpayer. And so, we have cyber
wor kf or ce devel opnent i ssues.

So, in the Fiscal Year 2024 NDAA, it included ny
bi partisan | egislation authorizing the Arny to create a
civilian cybersecurity reserve to provide CYBERCOM wi th
gualified civilian personnel to serve in reserve capacities
to support operations in cyberspace.

So, Secretary Wornmuth, what is the status of the
I npl enentation plan for the civilian cyber reserve?

Senat or Rosen: Thanks, Senator Rosen. And we are
very pleased that we were able to get that range in the
budget .

On the Gvilian Cyber Corps, you know, we absolutely
want to make sure we are taking as nmuch advantage as we can
of all of the avail able cyber expertise. | think what we
have been in discussions with USCYBERCOM is to think of
-- is towrk with them

First of all, NSA does the badging and the
credentialing that would be required for those civilians.

So, we don't control that. But | think what we can do is
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tal k to CYBERCOM about what are their requirenents.

We can | ook at our requirenents and see if there's a
way to structure a pilot to think about exactly where would
we need to have civilians fill in and sort of howto do
that. But | think we are a service that would |like to have
a pilot to | ook at what can be done.

Senator Rosen: As a forner conputer programer, |
woul d have -- now | amdoing this, but in ny younger days
and inny -- even as | got into ny 40s or 50s, | would have
| i ked to have been able to serve at this point to do what |
did as a programrer.

So, | think it is inportant to have that. But | want
to nove on, Secretary, with the inpact of the EPA ruling on
Hawt horne Arny Depot. And so, Hawt horne Arny Depot, it is
in Northern Nevada, and we demlitarized one-third of the
Departnment of Defense obsolete nunitions via open burn and
det onati on.

As you are aware, the Environnmental Protection Agency
recently proposed a new rule to revise regul ati ons that
all ow for open burning and detonati on of certain expl osives
li ke nmunition and propellants. The rul e does not consider
the National Security inplications for DOD facilities, or
the lack of available technology for |arge scal e di sposal,
and this could have serious inpacts on Haw hor ne.

And so, the rule is now open for public comment after
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goi ng through interagency review process. And from
conversations that ny office has had with your staff and
w th Hawt horne, | know the Arny has serious concerns wth
the inpact of this rule on your ability to fulfill DCOD s
munitions demlitarization requirenents, should it take
effect.

And so, maybe you coul d speak to us about what woul d
happen if the inplenentation is witten, as the way they
want to do it now \What challenges would this rule create
for facilities |like Hawthorne to be able to acconplish the
critical m ssion we have of ensuring the readi ness of the
muni tions stockpile and al so the inpact on the workforce at
Hawt hor ne?

Secretary Wornuth: Thank you, Senator. And | am
broadly aware of the EPA rule that is out there right now
for comment right now.

And | would agree with you, | think it could have
significant inplications for Hawt horne. Actually, the
chief and I were over on the House side earlier this week,
and one of your colleagues in the delegation raised it.
You know, we need to be able to dispose of the nunitions
that are there that are being stored at Hawt horne.

There is a lot of inportant work that is done there.
And in sonme cases, in the past, we have been able to find

alternative technol ogies that we can use --
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Senator Rosen: There isn't alternative technol ogies
for nost of it yet.

Secretary Wornuth: So, yes -- so that is one of the
concerns that we have. So, what | would like to do is, you
know, do sone consultations with the Arny Materi el Conmmand
and |l ook in nore detail at what this m ght nean for
Hawt horne, and then proceed fromthere. But it certainly
we need to have that nmunitions disposal capability.

Secretary Wormuth: | think we need to be working with
t he EPA because once they finalize this rule, it is going
to be much nore difficult. So, | amgoing to have ny
of fice contact you to see how we engage in this process
while they are doing this, before they make a
determ nation. And we have to find sone other way around
it. That is going to have an inpact on this inportant
m ssi on.

Secretary Wormuth: Certainly.

Senat or Rosen: Thank you. | see that ny tine is up,
and | see Senator Sullivan is here. So, thank you.

Chai rman Reed: Thank you, Senator Rosen. Senator
Sullivan, if you could stay within the five mnute nmark
because we want to go and start a cl osed session.

Senator Sullivan: M. Chairman, | always stay within
the five m nutes.

[ Laughter. ]
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Chai rman Reed: Your imagination is profound.

[ Laughter. ]

Senator Sullivan: Okay. Just, that is alittle
i nside joke here with ne and the chair. Wll, Midam
Secretary, thank you, General. Good to see you guys again.
| would like to get an update on the Arny's formalizing the
11th Airborne MIOE. | know that you have been both really
big supporters. | think it is great we got another
ai rborne division, right.

Probably the best in the Arny right now. No offense
to the 82nd Airborne Division, M. Chairman. But the 11th
Airborne Division in Alaska is gaining quickly on the 82nd.
It is always good to have inner service or inner Arny
conpetition, but | am hoping that the MICE wi ||
-- alleviates the self-funding burden that the division has
shoul dered since it stood up a few years ago.

As you know, sone of the ops, sonme of the training,
sone of the elenents of operating in the cold weather in
Al aska cost nmore. And | think we want to make sure that
that unit is getting resource in a very realistic way, so
they are not having to kind of undertake this self-funding
burden on them

So, can you give ne either of you an update on that?

Secretary Wormuth: Sure. Wy don't | start and then

turn it over to the chief, who I know has been very focused
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on this. One thing we are doing -- first of all, I would
note to your conments about the Airborne, as you probably
know, elenents of the 11th Airborne did an airborne drop
over Norway, | think just in February or March, that was
very successful .

Senator Sullivan: And there were sone very serious
cold weather training. It was done all w nter.

Secretary Wrnuth: Yes. |In February. Exactly.

Senator Sullivan: Yes, 40 below. | nean, people were
getting on. It is not easy to operate in 40 bel ow zero.
Secretary Wormuth: Yes. | can only inmagine,

literally as soneone who grew up in Texas. But we are
doing two war ganes this year, specifically to help us
better understand kind of what are the needs of the
soldiers in terns of their cold weather gear, cold weat her
equi pnent. So that is one initiative we have underway to
hel p us ook at the MICE but let ne et the chief build on
t hat .

CGeneral George: So having been up in Alaska in
February, March, | nean, surviving is tough. And so, we
are really proud of the 11th Airborne. The big exercise
that the Secretary was tal ki ng about, | nean, not only
surviving but thriving.

And so, they are -- we have increased their training.

You know, we had the joint nulti-purpose training up there.
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You can do al nost anything in Alaska, and that is a real
advantage to us. And so, India, for exanple, was al so out
as our partners and trained up in Alaska. W are doing an
MICE review right now.

As you know, Senator, what works in Texas for systens
doesn't necessarily work or won't work when it is 40 or 50
bel ow up in Al aska. So, and the Vice is kind of under and
| think you have net with himrecently.

Senator Sullivan: Yes.

General George: It is going to go through exactly.
What we want to do is nmake sure that they have the right
equi pnent for operating in the Arctic. And then how do we
ki nd of put -- set sone aside, because the other great
thing about that unit, they are very physically hard. They
can operate anywhere in the world. And we have that
capability to do that.

Senator Sullivan: Well, Ceneral, | appreciate you
directly addressing this because as you know, when you are
| ooking at the difference in operational capability, no
matter what it is, it is harder and nore expensive to
operate in that kind of environnent.

And sonetines in the past, | was worried that that
just got fairy dust, and oh, well, you are going to get the
sanme anount of noney as the units down in the | ower 48.

Don't worry about it, being tough in the Arctic. But it is
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t ougher.
You guys are seeing it. So, | think they need to be

resourced in that way that addresses that. Wuld you

agree?
General George: | would agree. And what we are
trying to do as well, like for resourcing, and make sure

that they are also not taking care of equipnent that isn't
going to work. So, we are going to pull sone of that out.

So, | think it is a conbination of things to make sure
we have given themthe cold weather equipnent. | think
what we are trying -- what we got to do now is nmake sure we
have -- it is sustainable, that we can give it to them W
are buying additional CATVs. As you know, that is what you
need to be operational, that is up there. W are reviewng
all of that, Senator.

Senator Sullivan: Let me turn to the topic the three
of us discussed in ny office a couple nonths ago on the
Arnmy force structure changes. Sone big articles in Al aska.
Sonme peopl e actually had sone concerns about kind of the
overall kind of top line nunbers.

You know, we went through that whol e 425 i ssue where
the Obama Admi nistration was going to get rid of the 425,
and that was actually us here in the Congress who stopped
that. But in our neeting, you two both nentioned to ne

that the force structure changes that the Arny's doing
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overall are going to nean an increase of 1,469 nore
soldiers in Al aska by 2030.

Can | just, inthis commttee, kind of in the hearing
room can | just get your recommtnent to that nunber?

Secretary Wornmuth: Senator, | wll say, | don't have
the nunber off the top of ny head, but we do have those
nunbers, and | amcertainly wwlling to -- you know, | am
confident that what we explained to you before was
accurate. So, we commt to that.

Senator Sullivan: Ckay.

General George: And | just was going to add, Senator,
| think part of it was too -- was that we have the force
structure up in Alaska. W need to recruit now which we
are in, and we are doing better, to fill out those
formations, which is what we really are trying to get after
I mredi at el y.

Senator Sullivan: Geat. | had several nore
questions, but being true to ny word to the chairman, | am
going to yield ny tine.

Chairman Reed: Senator, we welcone you to join us in
a cl osed session.

Senator Sullivan: Ch, good. kay.

Chai rman Reed: And you may ask those question there.

Senator Sullivan: Thank you.

Chai rman Reed: Thank you, Senator Sullivan. And
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t hank you, Madam Secretary and CGeneral CGeorge. W will

cl ose the open session and reconvene in SVC 217 at
approximately 11:30 a.m. Thank you very nuch. Wth that,
| will deemthe open session closed.

[ Wher eupon, at 11:13 a.m, the hearing was adjourned. ]
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