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TO RECEI VE TESTI MONY ON MARI TI ME UNMANNED SURFACE VESSELS

Tuesday, April 21, 2026

U S. Senate
Subcomm ttee on Seapower
Comm ttee on Arned Services

Washi ngton, D.C.

The comm ttee net, pursuant to notice, at 2:29 p.m in
Room RS- 222, Russell Senate O fice Building, Hon. Rick
Scott, chairman of the subcomm ttee, presiding.

Comm ttee Menbers Present: Senators Scott [presiding],

W cker, Kaine, and Bl unent hal .
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OPENI NG STATEMENT OF HON. RI CK SCOTIT, U.S. SENATOR
FROM FLORI DA
Senator Scott: The hearing will cone to order. The
Subcomm ttee on Seapower is neeting today to hear about the
state of our Navy's unmanned surface vessel efforts.
First, I want to thank Ranking Menber. This is a

commttee that we were just tal king about, this is actually

comrittee that works well together. | think this is the
roomwe sit down and finish the NDAA. [It's done behind
cl osed doors. And actually, it's a bipartisan bill that

peopl e can feel good about at the end. So, everybody has
input. And if you are convincing, you can get anything in.
As we all know our country and our Navy is not inmmune
fromthe rapid changes in threats and technol ogi es reshapi ng
the battl espace. There's no question that our Navy mnust
nove decisively to integrate unmanned systens into the
fight. The tinme is now, and it appears the Navy is late to
the ganme already. W' ve all been watching what's going on
in Wkraine, and it seens |ike everybody shoul d be noving
faster. But we're going to hear about where we are today.
Unfortunately, we have enem es. The governnents of
| ran, Communi st China, Russia, Cuba, and North Korea, they
have chosen to be our enemes. | knowwth Iran there's
different views on how well we've all worked together, so we

all hope for a positive future, though.
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W' ve learned fromthe war in Ukraine that unmanned
aut ononous systens need real integration to our mlitary and
our Navy. The history of warfare teaches us that whenever
we don't |lead, we eventually suffer. The United States has
to be a leader. W nust |ead in the unmanned aut ononous
battl e space during conflict.

There needs to be a real sense of urgency within the
Navy. My nmain concern is there are sone admrals that are
opposi ng i nnovation, and the idea is necessary to nmake rea
changes and bring new, real, lethal capabilities to the
Navy. Qur country and the sailors and marines who defend it
deserve absolutely the best. | think your son serving
right? Qur enemes are noving fast.

Unmanned surface vehicles can be force nultipliers that
extend our reach, reduce risks to Anerican sailors and
Marines, which is very inportant to all of us, and give us
t he edge we need agai nst any threat posed by our enem es.

From one way attack m ssions to logistics, air defense,
reconnai ssance, mne counterneasures and nore, unmanned
surface vessels offer a wwde array of capabilities to
augnment our manned fleet. Yet, for too |long, our Navy's
pl ans have been noncomm ttal at best. Were other navies
have recei ved the nessage to nove fast, it seens |ike our
Navy's | aggi ng approach risk |eaving us behind.

You take the replicator initiative, which forced the
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Navy into a one-tine buy of small unnmanned surface vessels.
Unbel i evably, |ast year, the Navy planned to zero out the
entire effort, just cut the entire thing. Simlarly, the
Navy wanted to keep studyi ng nmedi um unmanned surface vessels
until considering the start of a real programin 2029.

My staff and | have net with nunerous conpani es that
bui l d these unmanned systens, and they all tell us the sane
thing. The Navy needs to have a clear strategy, and they
don't know exactly what the Navy needs or wants themto
build. That causes a |lot of problens. The Navy owes it to
our country to have a real sol ution.

Luckily, in Congress, we took it upon ourselves to drag
the Navy forward. The one big, beautiful bill nade the
| argest single investnent in unmanned maritine systens in
history, a $5 billion investnent, including a $3.6 billion
I nvest ment specifically for unmanned surface vessels.

That's real noney, and sent a clear signal that Arerica wll
start growing the fleet.

To its credit, when Secretary Fallon took the helm he
I mmedi ately recogni zed the Navy's problem He saw that
unmanned efforts were scattered across too nany program
offices with no coherence, no urgency, and no path to scale
and no overall strategy. He acted |like a businessman,
fixing a broken organization. He set up the portfolio

acqui sition executive for robotic autononous systens to pul
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everything together under one roof with the authorities
needed to nove qui ckly.

Today, we have two key w tnesses before us, Ms. Rebecca
Gassl er, who was tapped to be the first portfolio
acqui sition executive. |1'd like to hear fromyou, | want to
better understand how the Navy plans to buy these vessels
going forward, especially with the shift toward unmanned
mar ket pl ace. That nove has rai sed serious concerns in
I ndustry about whether the Navy is changi ng direction again.
| ndustry needs a cl ear, sustained demand signal they can
buil d agai nst. Not another pivot to | eave shipyards and
suppl i ers hangi ng.

| also want to wel cone Rear Admiral Derek Trinque,
director of Surface Warfare. Admral, you own the
requi rements for what these vessels nust do for the fleet
and the responsibility to line up the funding to nmake it
happen. | understand the President's budget justification
for fiscal year 2027 drops today. So, this is a good
timng.

How much noney is planned for small unmanned vessel s,
for medium How nuch for payl oads that nake these platforns
| et hal. How nuch for enabling technol ogies for rigorous
testing and critically, for force generation? W would Iike

to understand the Navy's plan for training, |ogistics and

mai nt enance. | know these issues are at the top of your
www. L exitasL egal.com 800.FOR.DEPO
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| want to thank both the w tnesses for
invite ny friend and ranki ng nenber, Senator

hi s openi ng statenent.
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STATEMENT OF HON. TIM KAINE, U.S. SENATOR FROM
VI RA NI A

Senat or Kaine: Thank you to our chair for calling this
hearing today. |It's a really inportant one, and | | ook
forward to working with you again on the Seapower
subcommittee, particularly as we're in the kind of run up to
the NDAA. And there may well be insights that cone from
this hearing today that can hel p us shape the NDAA as we get
toit in full commttee in June.

Thank you to each of you for your service to the
country. And thanks for being here today. W are here to
tal k about a new and different way to potentially change the
bal ance of power through the augnentation of our fleet with
uncrewed surface vessels.

Now, to those in the room or anybody who nay be paying
attention to this. W haven't been having a | ot of public
heari ngs about this, but we have been digging into it pretty
significantly in the commttee. Just in the |ast couple of
nont hs, we've had at |east two hearings in classified on
uncrewed systens. And we've also had sone discussions with
some of the COCOMs about uncrewed systens. But | will say
t he predom nance of those di scussions are about aeri al
syst ens.

And we recently even had a di scussion about the

protection of naval assets fromaerial threats. But when we
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asked, how do we protect naval assets from surface or
subsurface threats, the answers were not as fl eshed out.

And so, it's good, M. Chair, that we're having this as
a public hearing today, so we can really dig into the way we
| ook at surface and subsurface vessels as we think about the
i nvestnments that we're naking in the fleet.

How do we partner with industry to neet this chall enge?
W know that the evolution of these systens is advancing
very, very quickly, and we have to be prepared to i nnovate
and procure with sone speed and flexibility as technol ogi es
| mprove.

W want to tal k about not only unmanned systens in the
def ensi ve node. How do we protect our assets from unmanned
threats? W watch what's happening in the Black Sea, for
exanple, in Wkraine. And we know those threats are very
real. We want to talk about the offensive use of these
systens and how t hey nmay augnent what we're doing in ship
and sub bui | di ng.

We've had a | ot of testinony about the equival ent
effort that is, | think, pretty carefully constructed after
some m ssteps, kind of false starts. The Joint |nteragency
Task Force 401, JIATF-401, that's very focused on the aeri al
threats. And it was the sort of second organizational
iteration of how are we going to focus on aerial threats and

get everybody at the table. And at |east for ny sake, |
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think that this second iteration of it gives ne sone
confi dence.

| think we were sort of stunbling about how to get
everybody at the table, whether it's the defense agencies or
the FAA or local |aw enforcenent or FBI, how do we get
everybody at the table to come up with the right set of
strategies to both counter threats and have an of fensive
capacity. Now, we have an organi zation that | think seens
to be working and that | think is engendering sone
confidence. So, we want to now | ook at the Navy side of the
House and figure out what we're doing.

| do acknow edge, as the chair did, this is a pretty
extraordinary tinme for the Navy. Commercial vessels from
all around the world, and our naval vessels and those of our
partners have been attacked dozens of times in the past
three years by Houthis, now by Iran and Iran's proxies. The
Navy has put together a pretty amazing record of repelling
threats, and the successful repelling of threats doesn't
al ways generate news. |If you're unsuccessful, it generates
news. And so sonetines the fact of your super high batting
average and repelling threats, which is sonething we shoul d
cel ebrate, doesn't get the attention that it deserves. And |
know both the chair and | really appreciate the excellence
of our folks in being able to defend agai nst these threats.

But now that we have open hostilities in the Persian
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@Qulf and the Straits of Horrmuz, we got to take a nonment to
appreciate the hard work that's being done, to recognize the
threats that are growi ng nore conplicated every day in that
region and around the world, and really commt to the right
kind of investnent |evel and innovation strategies to neet
t hese threats.

And so that's what this hearing is about. | [ ook
forward to hearing testinonies and then digging in by
questions. And again, the timng of this to the chair is
really inportant because | bet we're going to hear sone
things today that will be instructive as we're working on
putting together this year's NDAA. Thank you.

[ The prepared statenent of Senator Kaine follows:]

10

www. L exitasL egal.com 800.FOR.DEPO
DC.Scheduling@L exitaslL egal.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

Senator Scott: Thank you. So, I'll start with sone
guestions. But maybe if you have sonething, as | ask this
first part, if you want to ask --

Senator Kaine: So, you don't even want to |let them do
their --

Senator Scott: OCh, | guess | should |let you do.

Senator Kaine: See he's inpatient. He wants to get

right to the question.

11

Senator Scott: I|I'msorry. Please start.
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STATEMENT OF REAR ADM RAL DEREK A. TRI NQUE, USN,
DI RECTOR, SURFACE WARFARE DI VI SI ON, N96, OFFI CE OF THE CHI EF
CF NAVAL OPERATI ONS

Admi ral Trinque: Chairman Scott, Ranking Menber Kai ne,
and di stingui shed nenbers of the commttee, thank you for
the opportunity to testify on unmanned surface vessels,
USVs. A critical conmponent of the Navy as laid out in the
Chi ef of Naval Operations fighting instructions. There is
no Navy w thout sailors, and that includes our USVs. These
platfornms require trained professional sailors.

The foundry, as outlined in the CNO s fighting
I nstructions, produces naval power. USVs wll form one key
output fromthe foundry. Comanders will conbine sailors
and USVs into our fleet. Qur decisive instrunent of
national power. That fleet executes conbat power in the
fight, maneuvering, striking, and sustaining naval
operations on key maritine terrain.

The Secretary of the Navy and the CNO are committed to
enhanci ng mariti me dom nance, rebuilding our industrial
base, and changi ng the way we do business. Al ong wth M.
Gassler's teamat PAE RAS, | amworking to ensure that
warfighting requirenments are translated into effective

acquisition strategies that deliver USV capability at speed.

12

As resource and requi renment sponsor for USVs, | keep
three commtnents. First, I"'mcommtted to witing
www. L exitasL egal.com 800.FOR.DEPO
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requi rements that the fleet needs. Second, I'mcomitted to
fielding capabilities that neet these requirenents quickly.
Third, I"'mconmmtted to ensuring unmanned vessel s introduced
into our fleet have the proper manning, training, and

equi pnent support under the Navy's Standard Model.

I ncorporating robotic and aut ononous systens into the

fleet at scale will require us to |l earn and adapt, and our
I ntroducti on and sustai nnment nodels will evolve as we scal e
t hese capabilities. However, we will maintain a standard

nodel , one that includes Cormander Naval Surface Forces as
the type commander, surface Devel opnent Group 1 as the

| mredi at e superior in comand, and our USV squadrons as the
tactical units. W're conmtted to | everaging this standard
nodel to generate ready force packages for use by our
oper ati onal conmanders.

The CNO s requirenents and fl eet operational needs
demand a faster acquisition cycle than traditional
prototyping and testing can provide. |'m supportive of M.
Gassler's efforts to accelerate this cycle. A faster
approach to acquiring USVs at scale is critical to neeting
fleet driven tinelines. Under the broader effort of
requi rements reform we have adapted the way we generate
requi renents for USVs to nove faster in tandem

The CNO has expressed a clear need for tailored forces

and tailored offsets. Capabilities that are | ower cost,

13
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14

scal abl e and can be fielded quickly to create operationa
advantage. USVs provide tailored capabilities that w ||
augnment and conplenent the main battle force. By investing
in these systens, the Navy is building a nore adaptabl e,
resilient, and distributed high, low mx of forces. W are
not noving toward an exclusively unmanned fl eet.

Achi eving sea control in the nodern era requires manned
and unnmanned teanm ng. This approach capitalizes on | oca
aut onony w thout sacrificing the accountability or clear
direction traditionally associated with conmand at sea. W
must conbi ne high end, technologically advanced, nulti-

m ssion warships to mass effects wwth a | arger nunber of

| ess expensive platforns to expand the kill chain. Mnned
platforns will ensure command and control of USVs under the
nost chal | engi ng conbat conditi ons.

Qur strategy for unmanned systens wll also deliver
tailored forces through contai nerized payl oads as descri bed
in the CNO s Containerized Capabilities Canpaign. By
designing systens to fit within standard shi ppi ng
containers, we will rapidly add new capabilities such as
sensors, conmuni cations relays, |ogistics packages, and
weapons to the fleet. This allows us to have relatively
nodest requirenents for the USVs thensel ves, and potentially
exqui site requirenents for the m ssion systens inside the

cont ai ners.

www. L exitasL egal.com 800.FOR.DEPO
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In addition to currently funded payl oads, Navy wil |
continue to work with industry to develop future
containerized capabilities. W intend to provide clearly
defined priorities for payloads that will help guide
I nvestment by our industry partners. Validated requirenents
drive our introduction of USVs into the Navy. The
war fighting value of these vessels has been clearly captured
in the CNO s fighting instructions. They will formtailored
forces that will give commanders flexibility, broaden room
for tactical and operational risk calculations, present
additional dilemmas to our adversaries and bal ance agai nst
specific risks, geographies, and adversary capabilities.
|"mgrateful for the opportunity to appear before you, and I
| ook forward to your questions.

[ The prepared statenment of Admral Trinque follows:]

15
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Senat or Scott:

bei ng here.

Thank you. M. Gassler,
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STATEMENT OF MS. REBECCA J. GASSLER, PORTFCLI O
ACQUI SI TI ON EXECUTI VE, ROBOTI CS AND AUTONOMOUS SYSTENMS

Ms. Gassler: Thank you. Chairman Scott, Ranking
Menber Kai ne, thank you for the opportunity to testify.

| serve as the Navy's first portfolio acquisition
executive for robotic and autononous systens. M
responsibility is to deliver operational capability to the
fleet at the speed the threat demands. The PAE construct
allows nme to manage this as a portfolio, aligning with
requi rements and resource sponsors while driving acquisition
and i ndustry engagenent to accel erate delivery and scal e-
proven capability.

Unmanned systens are not a future concept. They are a
response to a present operational reality. Qur adversaries
are investing in mass distribution and | ower cost systens
that can be fielded quickly and at scale. W cannot counter
that with a force structure built solely with our general -
pur pose forces. W need a conpl enentary approach, one that
expands the reach of the fleet, increases persistence, and
| nposes new di |l enmas on an adversary. That is the role that
roboti c and autononous systens w Il play.

They are not a replacenent for the Navy's main battle
force. They are a core part of what the Chief of Naval
Operations describes as tailored offsets. Capabilities that

enhance fleet lethality and resilience and allow us to adapt
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18

guickly to stressing scenarios, including those where an
adversary seeks to deny us access to the sea. These
capabilities are designed to be scal abl e, adaptabl e, and
depl oyable. Able to performm ssions such as scouting,
screeni ng, deceiving, denying, striking, and sustai ning
whil e remai ni ng cost effective, and where appropriate and
attributable. Across a famly of systens, these
capabilities are being fielded for nultiple mssions,

I ncluding maritinme domai n awareness and | SR, comruni cati ons
and sensing, one way attack and counter air effects.

At the sane tine, we are seeing the rapid scaling of
unmanned threats across air, surface and subsurface domai ns
t hat demand a parallel focus on counter-UxS capability.

From mariti nme approaches to installation defense to real
wor | d operations, such as those supported through JI AFT-401
and ongoing efforts like Epic Fury, the Navy is confronting
these threats now, not in the future.

And this is not a platformproblem It is a kill chain
problem It requires integrated sensing, decision making,
and response at speed across nultiple domains. Qur approach
to counter-UxS reflects that reality. W are integrating
sensors, effects, and autonony into | ayered, scal able
defenses and prioritizing rapid fielding, so commanders have
operationally relevant capability today, not years from now.

But the nost inportant shift is in how we deliver

www. L exitasL egal.com 800.FOR.DEPO
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capability. For years, the departnent focused on
prototypi ng and experinentation. Wat we have learned is
that the technol ogy has matured, industry is investing, and
the constraint is no |longer engineering, it is our ability
to adopt innovation at speed. So, we have changed the
nodel . We've inplenented an acquisition strategy that
capitalizes on mature technol ogy, |everages private sector
i nvest ment, and accel erates adoption through conti nuous
conpetition.

At the center of that strategy is a conpetitive
mar ket pl ace with regul ar and recurring openings that allows
new entrants to participate as capability evolves. In this
nodel , conpanies bring formmature systens, denonstrate
performance, and conpete for follow on production and
service contracts. W are not paying for concept
devel opnment. W are rewarding results.

Just as inportant, we are not acquiring systens as
I sol ated platforns. W are building a nodul ar open
architecture that allows capability to evolve over tine. A
key el enment of that approach is containerized payl oads. By
standardi zi ng i nterfaces and packaging capability into
nodul ar payl oads, we can rapidly shift m ssion sets across
unmanned systens and manned shi ps w thout redesigning the
platform That allows us to upgrade capability at the speed

of software and payl oad devel opnent rather than at the pace
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of shipbuilding. W are also ensuring these systens are
fielded as conpl ete capability packages including command
and control, autonony, training, naintenance, and
sust ai nnment .

In conclusion, we are no | onger experinenting with
robotic and autononous systens. W are fielding them at
speed and at scale in a way that strengthens the nain battle
force and expands the Navy's ability to fight and win. At
the sane tinme, we are delivering the counter-WxS
capabilities required to defend our forces, our
i nstal l ati ons, and our operations against a rapidly evolving
threat. This is a fundanental shift in how the Navy
delivers capability driven by operational need and aligned
to the pace of nodern conpetition. Thank you, and | | ook
forward to your questions.

[ The prepared statenent of Ms. Gassler follows:]

20
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Senator Scott: Thanks, both of you.

So, Admral, how | ong have you had the job and how | ong
will you have it? And what do you want to end up with when
you finish the job? Where do you want the Navy to be when

you finish?

Admral Trinque: Chairman, |'ve been in the job for
about 10 nonths now, and | don't know how |ong they'll |et
nme keep doing it. |I'm--

Senator Scott: Is it typically 3 years?

Admral Trinque: |It's typically 2 years, sir.

Senator Scott: 2 years?

Adm ral Trinque: But |'ve been given another job that
needs to be done, and I'mgrateful for that. Wat 1'd |ike
at the conclusion of ny tenure as N96, as the director of
Surface Warfare, is to nake the fleet stronger, to advance
the Golden Fleet Initiative and to expand both the high and
| ow end of our high, low mx that we need for a Navy for the
United States.

Senator Scott: Should it be longer, a bit than 2
years?

Admral Trinque: |'ll stay as long as they |let ne,

Senator Scott: Ckay. M. Gassler, how |l ong have you
had the job, and how | ong do you think you'll have the job,

and what do you want to get done when you're finished?
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Ms. Gassler: Yes, sir. PAE RAS was established in
Decenber, and | was appointed the sane day we set up the
organi zation. | do understand that the PAEs are expected to
take | onger tours than our traditional program nmanager or
PEO. So, | think the tenure is listed as 4 to 5, 6 years.
We have not worked out the fornmal agreenent, but it is
expected is | onger than a PEQO

Senator Scott: And your job is not a political
appoi nt nent ?

Ms. Gassler: MNo sir, |I'ma career SES.

Senator Scott: Gkay. So, Admral, we've watched what
Ukrai ne's done, right. So how would you conpare the U. S
manuf act uri ng of unmanned vehicl es versus the Ukraine
manuf acturing and our ability to put vessels or any unnmanned
equi pment out there as conpared to Ukraine's?

Admral Trinque: Chairman, well, I'mnot in a
position, unfortunately, to quantify Ukraine's manufacturing
capability. | wll say that |I'm heartened by the outreach
we've had fromindustry and by frankly, smaller, and newer
conpanies that wish to work wwth us. And I think that it's
ny responsibility as a requiremnment sponsor to ensure that
we're not closing the door for those conpani es.

Senator Scott: One thing that Senator Kaine and | have

22

wor ked on over the last — Senator Kai ne has been up here
for alittle longer than I, but |I've been here 7 years. W
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really tried to make sure that we're not buying Chinese
drones. Has that had an inpact on the opportunity for
Aneri can manuf acturers?

Admral Trinque: | don't believe that it has. | think
that our defense partners, our industry partners understand
the |l egal requirenents for selling gear to the Departnent of
War and the Departnent of the Navy. And so, | would be
surprised if any of our industry partners canme to us and
said, "W have a great idea, but we just found out that we
can't sell you our stuff because it comes fromthe PRC " |
don't expect themto be surprised by that requirenent,
Senat or .

Senator Scott: GCkay. So do you know the anmount of
noney, nmaybe I'll just if you can just -- |I'll give you ny
guestion, but how much noney has the Navy gotten and what
woul d be the return so far. And then ny understanding is
there was a MJSV budget drop to $171 nmillion in fiscal 2027.
s that right? Does that make sense? It seens like they're
dr oppi ng the anount of investnent.

Adm ral Trinque: | understand the question and I
appreci ate you | ooking for additional investnment across the
Futures defense plan, we plan to acquire, quite a few MJSVs
Chai rman, and using PAE RASs narketplaces will involve nore
than a single supplier could give us. And I'l| defer to M.

Gassler if she wants to add any detail

23
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Ms. Gassler: Senator, including the one big beautiful
bill which had $2.1 billion for MJSVs, we received
approximately 1.95 billion in procurenent funds, the rest in
RTN to do our experinments and testing and such. Wen you
add that to the rest of the FDP that has dropped today and
out, it's approximately $6.2 billion for MJSV. The 1.9
billion that we have now wi |l actually provide deliveries
across fiscal year 2027. So, when we add that, those
expenditures, and that investnent in industry, plus the
funds we have in 2027 we feel we have sufficient funds for
2027 and then you do see it go back up in 2028 and out to
sustain that.

Senator Scott: How many different pieces of equipnent
do we get? How many unnmanned vessels or?

Ms. Gassler: Certainly, sir. So, we just closed the
MJSV solicitation Friday and we are going through the
proposals now, so | can't talk in detail about that. W do
have an objective nunber we are aimng for, approximately 30
in the first buy and we will open the narketplace again for
addi ti onal requirenents as we receive themfrom our
requi renents resource sSponsor.

Senator Scott: So, you're saying that we'll have spent
$6 billion and we'll get 307

M5. Gassler: No, sir. That's just in the first buy.

And then over the, | believe the nunber gets to, | think
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approxi mtely 70. W assunmed a 5-year life cycle over the
vessels. And then we would start replacing them

Senator Scott: So, we'll spend $6 billion and get 70
vessel s?

Ms. Gassler: Seventy vessels, including all the -- we
believe all the sustainnent and such for them

Senator Scott: Ckay. And would that count in the 30-
year shipbuilding plan that the Navy has with those vessels
count as part of that?

Adm ral Trinque: Chairmn, because the USVs are new
t he departnment of the Navy right nowis |ooking at all of
our options for how we present to the Congress the
accounting of the USVs in the shipbuilding plan. W
recogni ze because they bring conbat capability there has to
be sone way to articulate that to you. But they are unlike
our other ships, and so there's a discussion going on where
the Secretary will nmake a final decision as he signs out the
shi pbui I di ng pl an of exactly how to articul ate those nunbers
and that demand in the shipbuilding plan. They will be in
there, sir.

Senator Scott: So, 70 divided by $6 billion, from your
standpoint, that does that seem|ike a good return? |Is that

the way to look at it or not?

Admral Trinque: | nean, if that were just the
purchase price or the |lease price, | think that woul d not
www. L exitasL egal.com 800.FOR.DEPO
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necessarily be, but it's not. And that is a total ownership
price. And that is the price of operating these vessels.
And it's one of the benefits of doing things differently is
that we get to explore different nodels unlike all of the
comm ssi oned work --

Senator Scott: So, it involves capital costs and
operating costs?

Adm ral Trinque: Yes, sir.

Senator Scott: For how long? 5 years?

Admral Trinque: The plan right nowis for a 5-year
center for the vessel. And | think that as we | earn our way
t hrough the process of operating MJSVs we'll determ ne
whet her that nunber needs to change.

Senator Scott: So, do you think after that, there wll
be scales there that we can -- that price will be com ng
down?

Admral Trinque: | don't know if the price will cone
down. We will continue to have requirenents for nore USVs
and so we will scale in our ability to operate them W
wll scale in our ability to provide force packages to our
fl eet commanders. | expect that we'll scale in our ability
to acquire themas well, but the specific learning we'll go
through | don't yet know.

Senator Kaine: And |I'msure we're going to go back and

forth because | think we both have a whole | ot of questions.
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And so, just sone basics because we've been having a nunber
of hearings about the JIATF-401. I'mkind of like trying to
conpare like the Navy to the structural nodel. So, the
JIATF-401 is an inter-agency task force that reports
directly to the OSD. The Arny is the executive, neaning if

General Ross says, "Hey, | need nore staff,” he goes to the
Secretary of the Arny to ask for nore staff. But it is
i nteragency. |s the Navy at that table?

So, tal k about the PAE RAS and the connection into the
Navy. And | ask that question because when we were getting
briefed fromthe JI ATF about their protection of naval
assets. They were tal king about protection of naval assets
fromthe air. But when we asked, okay, how are you
protecting themfromthe sea and the subsea? WlIl, that's
the Navy's responsibility. They didn't say they weren't
bei ng protected, but that wasn't the JI ATF' s job.

So, tal k about your interaction with that organi zation
so that we can have some sense that we're not in silos here,
but there is a nore holistic | ook at this.

Ms. Gassler: Absolutely. At the sane tine, we were
set up, we also net with ASN (EI&E) installations, and it
was determ ned that PAS RAS would be the integrator for
capabilities and for the counter-Ux as well. And that nakes

us the primary interface into Jl ATF-401.

Senat or Kai ne: Ckay.
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Ms. Gassler: So, we do work back and forth with them
often, without going into a | ot of details, when Epic Fury
ki cked off, we started |ooking for capabilities for
installations and the first place we went for the counter
air was the JI ATF market place. Because they had contracts
set up and if we bought systens through them we knew they
were interoperable wwth all the other systens for the
different bases that they had prioritized in their initial
tranche. So, hand in hand on all the counter air. The
counter-USV and counter UAV, yes, we do have that m ssion.
We're working on the top-Ilevel requirenents for that now.
That did not stop us fromfielding capability for Epic Fury

Senator Kaine: And just to kind of converse here, when
you use the word narketpl ace, you can use a snmall M we know
what a small M marketplace is. This is nore than that.

This is |like JIATF has a --

Ms. Gassler: You literally have |like an --

Senator Kaine: -- kind of established narketpl ace
where the innovators cone with their own platforns that get
tested. And then this one's approved and you're using their
mar ket pl ace for counter aerial or aerial systens, but you're
establ i shing your own marketplace to test and then nake
available with this kind of |ocal autonomy, as we're talking

about systens that are surface and subsurface. Do |

28
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understand that right?

Ms. Gassler: Yes. | nean, it |looks |like an Amazon
storefront.

Senat or Kai ne: Yeah. Thank you.

Ms. Gassler: And at that point, then the contracts
peopl e get involved behind the scenes once we click, cart
doesn't go to your visa card, but. so yes, we bought from
their actual marketplace, different from our narketpl ace
that we tal k about for MJSV.

Senat or Kai ne: Yeah.

Ms. Gassler: \What we have tal ked about with OSWand is
that they want to create a |l arger marketplace for all of the
capabilities and at which case we woul d put our offerings
there as well. So small USVs counter capability, anything
that we have arranged that can be a contractor owned,
contractor operated asset, we would let the rest of the
servi ces know that we could service those needs as wel |
across the services. And so, we are -- that isn't a
fl edgling concept. But even before that -- so we are not
only working on defense of our installations.

General Ross has acknow edged that he's got needs for
counter UAV and counter-USV for -- other than Navy bases.
And so, we will also in the very beginning --

Senator Kaine: Ship yards and industrial partners,

yeah --
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Ms. Gassler: -- also in the very begi nnings of that
partnership for those other domains. But we will be hel ping
himw th those solutions as well.

Senator Kaine: Let ne ask you one about just sort of
t he al phabet soup that we always get into in any program
like this. And it's the change from MASC to MJSV. So, the
Navy had been pursuing nodul ar attack surface craft, the
MASC program but the Navy cancel ed that program and they
| aunched t he nedi um unmanned surface vessel program And |
want to know if that's a change in name or if that's
actually a change in sort of substance.

| think the justification was that the MASC program was
too narrowy tailored to achi eve the Gol den Fl eet
obj ectives, and the MJSV program ki nd of broadened the gauge
alittle bit about what you're actually acquiring. Tell us,
each of you, what the MASC program coul d not achieve, that
you believe the MJSV program can achi eve?

Adm ral Trinque: Senator, froma requirenents
perspective, the MASC was fairly focused, and MJSV is a nod
to the ubiquitous nature of what an MJUSV can do. And so,
what we will do is have a set of requirenments for a
rel atively nodest set of requirenents for an unmanned
surface vessel, and then separate requirenents for payl oads
that it can carry. A MASC --

Senat or Kai ne: Payl oads woul d be kind of
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I nt erchangeabl e - -

Adm ral Trinque: Yes, sir.

Senator Kaine: -- |ike NASA payl oads or a |lot of our
space payl oads, it m ght be a conmuni cations technol ogy or
It mght be sonmething different. And so now you're
concei ving of these uncrewed nmarine systens as simlarly
kind of you can tailor themdifferent directions with
payl oads that would fit into what the base vehicle is?

Adm ral Trinque: That's exactly correct, Senator.

Senator Kaine: And Ms. Gassler, you want to conmment on
t hat ?

Ms. Gassler: Froman acquisition perspective MASC had
two phases. It had a phase that specified conversions, a
bl ock zero phase and it had a bl ock one phase, which was
going to put us into prototyping again for 12 to 18 nont hs.
And that's where you referenced the fiscal year 2029 stand
up of the program where we woul d get those newer vessels
actually delivered into production. Wen we went and | ooked
at what was available, right now that industry had invested
In, and we | ooked at the urgent operational needs and the
requi rements that we had been provided. W determ ned that
we woul d pivot right now, and so, we did that over the
w nter and opened the marketpl ace.

And so, what the nmarketplace is, is exactly what

Admi ral Trinque explained, but it's actually broader. W
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have one surface vessel acquisition strategy, and it is to
use this type of marketplace for all the vessels in the
famly, both small and there are different sizes of snall
dependi ng what payl oad again goes on them And then with
the MJUSVs, yes, we're going after a specific mssion right
now. And as we add mssions we will add to that famly of
vessels as well. And so, this is a broader enconpassing
famly of vessels with interchangeabl e payl oads on the MJSV
and a |l arger variety of payloads on the snmall USV. The
original small USV were focused solely on one way attack for
t he nost part.

So, we've kind of revised the kind of -- we have
revised the entire strategy. And that is why we cancel ed
MASC went to the broader narketplace. W believe that it
wi ||l accelerate the production vessels into the fleet by at
| east a year.

Senator Kaine: Let ne ask one other question, and |
know Senat or Bl unment hal has arrived, but you had a
solicitation that closed Friday. You're still analyzing it.
| don't ask you about particular entrance, but what can you
tell us about the health of the industrial base based upon
sort of the nunber and the quality of the -- and the anount
of interest that's been shown by who's responded to the
solicitation?

Ms. Gassler: Absolutely. First even before we get to

32
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t hat, PAE RAS and t he naval RCO have done a nunber of
engagenents over the winter, both with the investors and all
the small busi nesses that would be in that kind of rapid
capability space, or the hedge for space, which includes al
the robotic and autononous systens. The week after we
| aunched the solicitation, | held a town hall to explain not
the solicitation specifically, but to explain the entire
mar ket pl ace and we had 300 people dial into that. And |I've
had a | ot of feedback fromthat as well. Sone additiona
guestions cane in and we've answered all of those. So just
fromthat, you can tell there's a lot of interest and a | ot
of feedback, and we're taking that on board.

Fromthe solicitation, we received a healthy response.
And, | ooking at the conpanies, they are across -- it's a

di verse set of conpanies that have responded, newer

conpani es, snall conpanies, |arger conpanies, so, | think we
will have a pretty diverse selection going into the testing.

I wll give you an exanpl e though of our small industry
base as well. 1In the last two nonths, maybe since Epic Fury

ki cked of f, in support of both Epic Fury and SOUTHCOM 4t h
fl eet operations, we have awarded one contractor-owned
contractor operated extension to a vessel to nmake sure they
keep operating. W' ve awarded two gover nnent owned
contractor-operated support contracts to nmake sure we have

operations in theater. W have awarded two contracts to buy

33
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addi tional vessels with two different conpanies. And not
only did we award those, they were delivered. |In sone
cases, we took delivery of boats wthin a week. And ot her
ones were shortly thereafter. So, it's no |onger we buy, we
wait for devel opnent, we start delivery. W're |ooking at
what they're producing and we're buying literally right off
the |ine.

Senat or Kai ne: Thank you.

Senator Scott: Senator Bl unenthal .

Senator Bl unenthal: Thank you. Thank you both for
your service.

W hear a lot in the aerial sphere of conbat about the
capabilities of swarnms or lots of |ow cost, often slow
novi ng swarns of drones, unmanned aerial vehicles naking
targets very vulnerable. |s the sane principle applied
under sea unnmanned vehi cl es where you coul d have the sane,
say, a submarine or surface ship vulnerable to swarns of
unmanned vehi cl es?

Adm ral Trinque: Senator, certainly a mass of
adversari es makes your problemnore difficult. And so, for
a surface ship defending herself against a swarm of unmanned
aerial systens we have exqui site weapons that are very
expensi ve that we can use against that. And so, recognizing
that that's the wong way to do this, we've equi pped them

with | ower cost interceptors. And, our Ux --
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Senator Blunenthal: But, may | didn't nake nyself
clear. |1'mtal king about undersea.

Adm ral Trinque: Yes, sir. For undersea that --

Senat or Bl unenthal: Swarns of |ow cost -- is the sane
potential principle apply?

Admral Trinque: |t can. The coordination under the
sea Wl be nore difficult. As the aerial systens can use
radi o waves to coordinate their attack and you won't have
t hat necessarily that sane coordi nati on between unmanned
under sea vessels. But certainly, any undersea threat can be
a threat.

Senator Blunenthal: So, our aircraft carriers could be
vul nerable to that kind of undersea swarm or undersea
unmanned vehi cl e?

Adm ral Trinque: An undersea vehicle can present a
threat, yes, sir. And this is one of the reasons that we

i nvest in exquisite anti-submarine warfare systens, because

a UV is still a type of submari ne.
Senator Bl unenthal: Wuld submarines be vul nerabl e?
Adm ral Trinque: | wouldn't want to take that question

for the record, sir. Qutside ny experience.
Senator Blunenthal: Are we |ooking at that issue?
Adm ral Trinque: Yes, we are.
Senator Blunenthal: Can you give us a -- | nean, is

this sonething we ought to be concerned about?
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Admral Trinque: | think that we are al ways | ooking
for new threats and how we counter them And there are --
In addition to the requirenents divisions inside the CNO s
of fice, we have analysis divisions that | ook at threats and
potential threats and how we can counter those threats and
potential threats. And so, | share your concern that any
threat in large nunbers could beconme a | arger threat. But
yes, we do |look at that, sir.

Senat or Bl unenthal: Ukrai ne has been pretty successf ul

in the Black Sea, would you agree?

Adm ral Trinque: | do.
Senator Blunenthal: And what's the secret of their
success?

Adm ral Trinque: WeIlIl, so they have adapted faster
than their eneny. And they have enpl oyed systens in a way
that has surprised their eneny. And that is always an
advantage in warfare.

Senat or Bl unenthal: Could the Russians have done
sonmething to prevent them from being as effective as they
have been?

Admral Trinque: | nean, certainly they could have
reacted earlier to Ukrainian innovations. Certainly, they
could have wthdrawn, which is in essence what they've done.
But that cedes the battle space. And so, the Ukrainians, to

their great credit, have taken their | ocalized problem and
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exerci se sea control without a navy. And if your problemis
| ocalized |ike that, then you can focus like that. And

t hey' ve done a marvel ous job focusing in that limted

t heater.

Senator Blunenthal: Are there steps that you woul d
urge Wkrainians to take to make their unmanned undersurface
vehicles nore effective?

Admral Trinque: | would not have enough of a baseline
on what they're doing today, Senator, to advise them

Senator Blunenthal: Are we actively in contact with
Ukr ai ni ans on this topic?

Adm ral Trinque: | believe that we are, | would defer
to U S. European Conmand on that.

Senat or Blunenthal: Ckay. Thank you. Thank you, M.
Chai r man.

Senator Scott: Thank you. So first off, how do you
all coordinate your activities? What each of you do, howis
It coordinated? Do you guys work with each other nuch?

Ms. Gassler: Yes. W've seen each other a lot |ately.
Yes. So, absolutely. So, obviously, there are fornal

nmeeti ngs through, N9I, who's the integrator, brings together

37

all of us. | have -- within ny portfolio, | have Admra
Trinque, but | also have air platforns, | have undersea
platfornms, | have counter platforns. So, | have nmany
resource sponsors. | do the sanme coordination with all of
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them And then there's lots of informal coordination
between the staffs and | nean, nearly every day goi ng back
and forth.

Senator Scott: Ckay. So, on the marketplace, do you
have conpani es that have concerns that they don't have
enough capital. That they don't have enough conm tnent from
governnent to be able to be viabl e?

Ms. Gassler: W have not heard too nmany concerns.
There are sone. And | think that is why we the Navy in
general, have al so nade sure that we are going out and
talking to the investnent community, the venture
capitalists, equity investors and such as well to ensure

t hat they understand our demand signal. Wthin the PAE |

can proudly go out and say, "I have over the fit up a $15 or
$15 billion investnment that | can make in these if you also
i nvest." That was hard to do before the PAE was set up
because the prograns were spread across, | think, 20

different programoffices. So, they didn't have the buying
power to really get a seat at the table with the investors
as wel | .

And so, it is incunbent on us to al so make sure that we
get out ahead and explain our demand signal. As the budget
drops, we now have a profile for MJSVs. They know what
we're | ooking for every year now, we can tal k about that, as

we lay in those budgets. Those are public know edge; we can
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go out and tal k about what those demand signals will be as
our resource sponsors lay in the requirenents for those

payl oads and additional vessels. And | think that hel ps
bring in the investnent because they know that we, the Navy,
you, Congress, are allowng us to be investors with them

Senator Scott: So, Admiral, there's a $54 billion
def ense autononous warfare group budget line on the
mandatory side of the fiscal year 2027 request. So, what --
tell me -- what are we going to get out of that? Wat's
going to be the return?

Adm ral Trinque: Chairman, the defense autononous
wor ki ng group budget is separate fromthe Departnent of the
Navy budget. And so, we have separate |lines for procurenent
for medium and smal | USVs.

Senator Scott: So, |ike how many do we get?

Adm ral Trinque: So, fromour requirenents --

Senator Scott: Wat types of things are we going to
get ?

Admral Trinque: W are |ooking to procure the nedi um
USVs and the containerized payl oads that will go on them
We have a $1.5 billion across the for containerized payl oads
al one, as well as the enabling capabilities that allow the
| i nkage between cont ai neri zed payl oads and the vessels. The
containerized payloads will be applicable to the USVs, but

also to the frigate program and other ships. And we have
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separate procurenent set aside for small USVs.

And so right now we're working on one specified
requi renent fromone of our fleets. But we are anticipating
t hrough the CNO s containerized capability canpaign severa
nore specific requirenents for containerized payl oads, and
we are not waiting for the fleets to tell us what they need
before we start budgeting for that, because we can think
ahead to sone of the things that they will need, a contested
| ogi stics, sensors, weapon systens, etc.

Senator Scott: Ckay. So, this cane through the
reconciliation, right? That noney?

Adm ral Trinque: There is sone fromreconciliation,
there is also sone fromthe discretionary budget, sir.

Senator Scott: Ckay. Al right. So, what happens if
there's not another reconciliation? WII| that be --

Adm ral Trinque: \What we plan for is the nornal
President's budget -- sorry, the normal discretionary
budget. And what we want is to ensure that through proper
pl anni ng of our requirenents, we can articulate to the
Congress what we need to achi eve our m ssions.

Senator Scott: Okay. So is your portion of the budget
inside the DOG line, or is it from Secretary Feinberg's
of fice?

Admiral Trinque: Neither. It conmes through the

Departnment of the Navy, Senator.
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Senator Scott: Gkay. All right. Senator Kaine.

Senator Kaine: | have one nore question about MJSV and
then I want to swtch topics for a sec. So, on the MJSV you
tal k about the desire to have these interchangeabl e
payl oads. The Navy made an effort to kind of have a sim/lar
focus with respect to the LCS, the littoral conbat shi ps,
but ran into difficulties nmaking that work. Wat have you
| earned fromthat experience? And how are you trying to
i ncorporate that into nmaking this nodularity idea work with
respect to the MJSVs?

Adm ral Trinque: Senator, the technical risk we built
for ourselves with the littoral conbat ship was, two new
types of ships. Ships we had not bought -- we had not built
before. Systens that we did not currently have into the
m ssi on nodul es and nodularity in a way that we hadn't done
before. And we took all of that newness and stacked it on
top of itself, and it coll apsed under its own weight. And
so now we're going through a lot of work to add pernmanent
systens to the littoral conmbat ships to ensure that our
fl eet commanders have the small surface conbatants that they
do need.

VWhat we're doing differently right nowis essentially
taki ng systens that already exist and ny requirenment for
t hose vendors or soneone who wants to work with us for a

contai neri zed payload, is that they nmake that systemfit
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into an | SO container, a 20 foot or 40 foot contai ner, and
it will have a standard interface for input power fromthe
host vessel, cooling water fromthe host vessel, and a data
interface with the host vessel.

And if they can do that wwth a systemthat already
exists, then we will have a containerized capability and
then as nore capability cones online, as we nove into the
future, then we will continue with the ability to add nore
contai neri zed capability to our MJSVs and ot her ships.

Senator Kaine: Al right. Let ne switch topics. This
may be the thing I'mnost interested in. And | suspect it's
sonething that the chair will be interested in, | know the
comrittee will be, too. Arned Services, 10 years ago,
according to ny institutional nenory, Creighton G eene
adopt ed the 355-ship requirenment and we have sone sub
requi rements, like 11 carriers and 30 anphibs. But | think
nost of us -- and this canme up in the hearing this norning,
the 355. Mst of us are interested in the lethality and
capacity nore than just the nunber of ships.

| mean, | think sone are really interested in the
nunber. W know we don't have enough now, we know we have
to grow, but it's really a neasure of your capacity and
lethality that we're trying to get at and |I'm not an expert
at this, you got a Navy officer here who knows nore than ne,

but that criteria was devel oped before you were really

www. L exitasL egal.com 800.FOR.DEPO
DC.Scheduling@L exitaslL egal.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

V] /

43

seeing the accel eration of these uncrewed platforns.

And so, 355 ships, we have carriers that have a 50-year
center with a 25-year refueling. But you were tal king about
an uncrewed systemwi th a 5-year center, we're going to have
to have a netric for understanding as a nation and as a
comrittee. Ckay, what is the array of vessels, surface and
subsurface, that essentially gives us the capacity that we
want ed when we said 355 or just gives us the right capacity?

What' s your kind of advice to us on this and how far
al ong do you think the Navy is in trying to develop the plan
t hat woul d be shared with us on the mx of crewed and
uncrewed going forward. It's crewed uncrewed surface and
sub, and 10 years ago we weren't so focused on the | NDOPACOM
as the center of everything |like the way we are now. So,
there's been a |lot of change. How is the Navy addressing
this question of giving us the capacity we need so that we
know t he kinds of investnments we should be nmaking in the
NDAA or in appropriations bills?

Adm ral Trinque: Senator, the Secretary of the Navy,
the CNO and the VCNO have been having that very di scussion
about how do we present to you the Congress, the neasure of
our naval power? The nunber of ships that you have provi ded
and maintained is the easy button, as it were. But our
ships are not all the same, nor do they need to be. And so

we have aircraft carriers with incredible sortie generation
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rates. W have ballistic mssile submarines with their

exqui site strategic deterrence capability. W have nulti-

m ssion guided m ssile destroyers, and we wll have nedi um
USV's and frigates that will be nmuch nore focused in their
m ssi on.

And so, while | believe we will continue to tell you
t he nunbers because the gl obal reach and the presence
requi rement for the Navy under the NDAA will require us to
have a | arge Navy. W are working right nowto build a new
nmetric for conbat power, and we are struggling with that.
And we recognize that we owe it to you.

Senator Kaine: M. Gassler, do you want to add

anything to that? | nean, it's really inportant that you
give that to us because |I'lIl tell you a kind of a reality
that's |ike, an object at rest will stay at rest. |[If we

don't get that, then | would like to see nore ships built in
Virginia. And ny colleague here would like to see nore in
Connecticut. And we all have our own equities that absent
of a conpelling case, |ike, "Ckay, the bal ance needs to be
different. We got to recalibrate it.” W wll continue to
push what we have been doing. And that m ght not be the
ri ght answer.

And so we really need kind of a conpelling case that
factors in these new technol ogi es, these innovative

technol ogies, that factors inif it's a 5-year center,
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you're assumng it's a 5-year center, not only because it's
nore di sposable -- that's the wong word -- but al so that
the innovati on may happen so fast that you really -- it
woul d be kind of obsolete after 5 years. So, we need to
have a conpelling case so that we can make the right

i nvest ment deci sions, rather than just fall back on the
default and argue for our parochial priorities. And, |I'm
not saying this as a criticism | think it's an anmazing
opportunity. But it's going to take sone real explanation
to us so that we can get all of our colleagues on board.

Ms. Gassler: [If | may. | think, one of the things
that was introduced in the fighting instructions was the
hedge force, the tailored offsets, and then the conbination
of those into the tailored force packages. So, as we | ook
across the threat set and we determ ne whether it is the
main battle force that would take on that threat or whether
it is atailored offset and what those offsets need to be
that wll drive the mx of systens that we need to procure.
And so, to your point, is it a nunber or is it the
capability that we need at the tine? And so, as you w ||
al ways -- we will always have the nain battle force and the
general - purpose force. And that will be a certain nunber
that is driven by the threat.

What we need to be able to do faster and to the point,

maybe the vessels end up |asting |onger than 5 years, but
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t he payl oads probably don't, because they -- or what's

I nside the payloads, right? Certain nunitions, certain
threats, certain EWcapability that has to evolve at the
speed of the threat, at the speed of software. And so, |
think that is what we have to figure out. How do we neasure
the tailored offsets and the and the hedge forces that we
need when we need thenf

Admral Trinque: |If | could keep going just for a
second. | will tell you that froma Navy perspective,
there's no intention to stop shipbuilding of our large
mul ti-m ssion or even focus mssion |ike SSBN warshi ps. W
have an opportunity to involve nore shipbuilders and to have
nore of the United States involved in the shipbuilding
I ndustrial base so that we can add MJUSVs and frigates and
other small vessels into our fleet w thout taking away from
the attention that the | arge established shipbuilders, the
focus that they're dedicating to building destroyers and
submarines and aircraft carriers.

Senator Kaine: Well, and let nme just say one thing if
| could add one nore, and the chair will be surprised
because he didn't hear ne do a |lot of conplinents to the
adm nistration. This is an area where |'mvery
conplinentary of the admnistration. | think we have been -
- we haven't cast our arns w dely enough to include the

entire industrial base, including the new upcom ng
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di sruptive innovators. And we need nore upside capacity as
our production rate is showi ng, both in building and even in
repairing. And so, we have to cast our arnms wider. And |
think the adm nistration -- and | said this to the Secretary
the last tinme he was here for a classified hearing. | think
the admnistration is blowng a | ot of cobwebs out of the
system and doing that in a way that we won't get to where we
need to get absent of that. And so, | give you guys credit

for going down that path in a good way, so. Thank you, M.

Chai r man.
Senator Scott: It would be nice if the Navy could tell
us exactly what they think we want. | nean, we can stil

make our own decisions, but it would be nice if they'd tell
us exactly what they think, |ooking at where they -- our
potential conflicts are, what capacities you really need,
so. Chairman W cker.

Senator Wcker: Wll, | want to thank both of you for
filibustering |ong enough for ne to get down here and j ust
make a statement. The space shuttle astronauts were picked
up in the Pacific by a ship called The John Murtha. And I
had the opportunity, a decade or two ago to be a coll eague
of John Murtha. | was a relatively junior congressman from
the state of Mssissippi. And John Murtha was chairman of a
very inportant subconmttee and the Appropriations

Commttee, and John Murtha used to say, basically what our
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chairman just said, "Tell us what you need." And this is
your opportunity. And also, on the record to perhaps
scratch your head about it later on, and this is the reason
we have these hearings. Sonetines we take people to task
and point out shortcomngs. But, yes, | would echo what
Senator Scott has said, nmake sure that you do your best to
hel p us understand exactly what you need. Both of you
coming fromthe unifornmed service and also fromthe

adm ni strati on.

And, |I'll say this, Senator Kaine, | do appreciate the
bi parti sanship of the discussion today. And, frankly, this
norning. at a closed hearing down in the skiff, but also in
an open hearing. There was quite a bit of support for the
proposition that this country very nuch needs a quantum | eap
in our fleet. And of course, this subcomm ttee hearing
today is nore about one specific aspect of it, the unmanned
part, which has got to be one of the places where we can
make a quick rel atively, speedy, quantum|eap. So, |
appreci ate that.

Am | correct, Admral, that at one point the Navy did
buy a small unmanned fleet of -- but then for sone reason
decided not to fund it anynore. Do you have an
under st andi ng of what happened there? And wasn't that just
t he opposite signal that | awrakers needed to send?

Adm ral Trinque: Senator, there were snmall unmanned
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surface vessels purchased under the replicator program and
given to the Navy for experinmentation, and in response to
sone operational needs. And so, this was -- this preceded
the creation of PAE RAS and now with Ms. Gassler in place as
the acquisition executive for all of our unmanned systens,
we are working with her to articulate our requirenents for
medi um and smal | unmanned surface vessels so that we can
nove forward and ensure that the fleets have what they need
for payl oads on nedi um unmanned surface vessels, but also

t he various versions of small unmanned surface vessels we
need.

Senator Wcker: Ckay. That's helpful. And M.
Gassler, do you agree that Secretary Fallon, was naking a
very inportant statenment in even creating your operation?

Ms. Gassler: Yes, sir. | think we are the only PAE
across the services that focuses specifically on the robotic
and aut ononmous systens. And RDA will say that there is a
reason that they chose RAS to be the first PAE within the
Navy, they have since set up several others, because there
Is an inportance in | ooking at how fast we can go. And they
t hought putting all of the systens together, they were very
fragnmented across the Navy and the Marine Corps. Putting
them t oget her gave us the capability and capacity and the
authorities we needed to create capabilities, not just by

wi dgets or small boats, but we note all of the solutions --
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our system of systens, and we now own all the systens in the
system of systens to create an entire effect, not just
buying to a quantity.

Senator Wcker: Wll, M. Gassler, it seens to ne that
you' ve been presented with a unique opportunity to be a gane
changer in this regard. And | do think we have a proposal
for a 50 percent increase in our defense manufacturing for
the very reason that this admnistration intends for the
next year or two to anmount to legislation, that is a gane
changer. So, | would challenge you again, specifically,
give us the details of how we can nmake this as easy as
possi ble for you and as reliable and as efficient an
expendi ture of your portion of the federal funds. So, |
t hank you both and | thank you, M. Chairman and M. Ranki ng
Menber for allowing nme to cone in here and add ny

congratul ati ons and support.

Senator Scott: Thank you, Chairman. | just have one
nore question. Do you do you have an — Admral, do you
have a rule -- do you have a very specific request fromthe

Navy of what they want in custom containerized payl oads and
t he vessel s?

Adm ral Trinque: W have one very specific requirenent
that we are acquiring now, we know that there are nore
comng and we are building the requirenents for themto | ead

the fleet. And so, after we had the one specific
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requirement fromU. S. Pacific Fleet, we recogni zed t hat
there were going to be a simlar collection of requirenents
fromall of the fleets. And so, the request went out to

collectivize all of those inputs and tell us what you need.

We know that sone of themw ||l be |ogistics capability.
Sone of themw Il be sensors both for anti-subnmarine warfare
and as radars. W know that sonme of themw Il be for

effectors, both non-kinetic and kinetic effects. And so
there are industry partners already working with us and the
Department of the Navy Rapid Capabilities Ofice to show us
what's possible. So that again with top | evel requirenents
for containerized payl oads in general already established,
we can then take a specific m ssion, nmake that an annex to
those top-level requirenents to specify what goes in the
contai ner and then nove out to purchase that and field it to
the fleet.

Senat or Scott: Senat or Kai ne.

Senator Kaine: | also have one |ast question. Under
sea capabilities is one of the -- sort of areas of focus
under AUKUS Pillar 11, and | al nost always ask an AUKUS

guestion in a hearing like this. Talk about how you're
trying to integrate the work you're describing in with our
allies as the SECNAV and CNO and ot hers are thinking about
this problemwe' re describing, howto come up with the right

capacity. How are we analyzing the capacities of our allies
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to integrate that thinking in?

Ms. Gassler: So, within the undersea portfolio, | have
part of it, and part of it remained with Departnent of
Subrmarine and PAE Undersea. So, what remained with them was
anyt hi ng that was | aunched or recovered by a submarine. So,
they still have that portfolio. | have the portfolio that
has the |arge UV and extra-large UV that are not | aunched
and recovered by the subnmarine. |In that case, we are
wor ki ng on sone additional prototypes and testing right now

In sone cases, we are coordinating directly with the UK
and Australia on sone of their systens, even testing their
systens as surrogates for things we may want to buy. On a
bi gger scal e, because our requirenents are that we obviously
are interoperable with our nain battle force, our
conventional forces, with our shore infrastructure, and we
spend a ot of tine and effort to nake sure that those
architectures and all those systens are interoperable with
our allies and partners that al so then neans by extension
that our systens are interoperable.

But | have had -- not during AUKUS tal ks, but during
Five Eyes talks -- |'ve had specific conversations about the
RAS architectures that we want to build and how they need to
not just maintain interoperability, but al nost
i nterchangeability so that we could all operate together

under simlar C2 software and comruni cati ons architectures.
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Senator Kaine: Could you foresee a tinme when in the
mar ket pl ace that you're operating having established the
kinds of platfornms that you mght want to have avail able on
t hat mar ket pl ace that industrial innovators from sone of our
allied nations, like Five Eyes Nations or AUKUS Nati ons
could have their platforns up and avail able on the
mar ket pl ace for those who woul d say, "Yeah, that's a
capacity that | want to be able to acquire?”

Ms. Gassler: | think we could look at that. | think
the first thing it mght be is the other way around, is that
we have talked to a nunber of the allies who would Iike
systens that we are currently procuring from Anmeri can
manuf act urers.

Senat or Kaine: This norning when | asked Adm ral
Papar o about AUKUS, he said he's very inpressed with the
I nvestnment, the infrastructure investnent fromthe
Australian governnment. He says the key nowis getting their
I ndustrial base really revved up to do it. And, obviously,
if that industrial base believes that there's a market not
only to meet AUKUS Pillar |, but there's other opportunities
for them then that sends themthe signal that they should
make even nore investnent and get nore innovative. So, |
don't need to say that to you, | know that you get that
al ready, but | just wanted to put that on the record.

Senator Scott: Anything el se?
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Senat or Kai ne: No.

Senator Scott: Chairman Wcker, do you have anyt hing

el se?

Senat or Wcker: No, thank you.

Senator Scott: Thank you. | want to thank the
W tnesses for being here. This is this is going to be

I nportant. | know we're going to have -- [Of mc.]

[ Wher eupon, at 3:38 p.m, the hearing was adjourned.]
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