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TO RECEI VE TESTI MONY ON THE DEPARTMENT OF ENERGY' S

ATOM C ENERGY DEFENSE ACTI VI TI ES AND DEPARTMENT OF DEFENSE

NUCLEAR WEAPONS PROGRAMS | N REVI EW OF THE DEFENSE

AUTHORI ZATI ON REQUEST FOR FI SCAL YEAR 2027

AND THE FUTURE YEARS DEFENSE PROGRAM

Monday, April 20, 2026

U S. Senate

Subcommi ttee on Strategic

For ces

Commttee on Arned Services

Washi ngton, D.C.

The comm ttee net, pursuant to notice, at 3:33 p.m

Room SR- 222,

Russel | Senate O fice Building, Hon. Ded

Fi scher, Chairwoman of the Subcommittee, presiding.

Comm ttee Menbers Present: Senators Fi scher

[ presiding],

and Ki ng.
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OPENI NG STATEMENT OF HON. DEB FI SCHER, U.S. SENATOR
FROM NEBRASKA

Senator Fischer: The hearing will cone to order.

Wel cone to our distinguished witnesses this afternoon, and
t hank you for appearing before us today, and for your
t esti nony.

For the first tinme in our history, the United States
faces the challenge of sinultaneously deterring two nucl ear
peer adversaries. Russia and China continue to nodernize
and diversify their nuclear forces, with China nodernizing
at a breathtaking pace that has consistently exceeded our
estimtes for years.

This commttee has heard fromthe Departnent of Energy
and Defense that our own nucl ear nodernization efforts are
t he nunber one priority. However, that rhetoric has too
often failed to be backed up by action. This was the
primary reason that this subcommttee pressed for the
creation of a new assistant secretary of defense for nucl ear
matters, who woul d be responsi ble for both nucl ear policy
and nucl ear progranms, and | am pl eased to have Dr. Kadl ec
wWith us today to discuss this new role.

Thankful ly, the Departnents of Energy and Defense are
starting to turn the corner and are meki ng substantive
progress wi th nucl ear nodernization. Today, we wel cone two

panel s of witnesses. Qur first panel, we have Dr. David
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DC.Scheduling@L exitaslL egal.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

V] /

Beck fromthe National Nuclear Security Adm nistration, M.
Ti not hy Wal sh fromthe Departnent of Energy, and Adm ral
W Il liam Houston fromthe Naval Nuclear Propul sion Program
| am pl eased to see that the President's fiscal year 2017
budget request includes a significant increase in funding
for NNSA, in particular, the Wapons Activities Account.
These additional resources wll be critical to supporting
weapons noderni zati on prograns, planning for future systens,
and recapitalizing our nuclear enterprise.

On our second panel, we have General Dale Wite, the
Air Force direct reporting program nmanager for critica
maj or weapons systens. Ceneral Stephen Davis fromAir Force
G obal Strike Conmmand, Vice Admral Johnny Wl fe from Nava
Strategic Systens Program and as | nentioned earlier, the
Honor abl e Robert Kadl ec, assistant secretary for nucl ear
deterrence, chem cal, and biol ogi cal defense policy and
progr ans.

| ook forward to hearing the testinony from our
W t nesses today, and | appreciate your efforts to nove
nucl ear noderni zation forward. Wth that, Senator King, you

were recogni zed for any remarks.
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STATEMENT OF HON. ANGUS KING U.S. SENATOR FROM MAI NE
Senator King: Thank you. First, |I want to thank our
W tnesses today for joining us. This is an annual Strategic

Forces Subcommittee hearing in preparation for our Nationa

Def ense Authorization Bill later this spring.
There's so nmuch to be discussed. |1'mgoing to keep ny
comments pretty short. First, | want to acknow edge t hat

this is Vice Admral Wlfe's |last formal appearance before
this subcommttee. I|I'msure he's terribly sad about that
m | estone --

[ Laught er. ]

Senator King: -- but he's been the director of the
Navy's Strategic Systens Program since 2018. 8 years. You
have been responsible, Admral Wlfe, for the cradle-to-
grave devel opnment of the Navy's fleet ballistic mssile
program You' ve been a friend and truly a trusted advi sor
to this subcommttee, and | want to thank you and
acknow edge 38 years of service. | look forward to
hopeful ly pronmptly working with your replacenent given the
tremendous responsibility that this programentails.

This is a unique hearing in that it conbines the
def ense nucl ear prograns at the Departnent of Energy with
those of the Departnent of Defense. The NNSA is the busiest
since it's been in the 1980s in neeting Departnent of

Def ense requirenents, while at the sane tinme noderni zi ng

www. L exitasL egal.com 800.FOR.DEPO
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Manhat t an-era production facilities. And |'ve been to sone
of those facilities, and | can honestly say there are sone
of the fewer -- there are few facilities in our governnent
that are older than | am and those neet that criteria.

Li kewi se, the Departnent of Defense is conducting a
once-i n-a-generation noderni zati on of our triad. Once in
several generations, | would say, at the sane tine, ensuring
the existing triad of | CBM submari nes and bonbers can renain
safe, secure, and effective as the bedrock of our national
defense deterrence policy with two near-peer adversaries,
Russi a and Chi na.

I wll want to know what issues you face in maintaining
the existing delivery systens, nmany dating to the 1960s,
whil e |i ke NNSA conducting a nmulti-decade | ong noderni zation
of our I CBMs, bombers, and ballistic mssile submarines.
just came froman intelligence briefing, and w thout
revealing a thing that's classified, | can say that the
Chi nese concentration and accel eration of their nuclear
armanment effort is sonething to be taken extrenely seriously
and only rem nds us of the inportance of deterrence, which,

as | said, is the mainstay, the cornerstone of our defense

strategy. It's worked for 75, 80 years, and it's sonething
that nust be maintained. It is our best way to keep the
peace.
M. Walsh, | haven't forgotten you. You' ve one of the
www. L exitasL egal.com 800.FOR.DEPO
DC.Scheduling@L exitasL egal.com (800.367.3376)
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nost conplicated prograns of all in cleaning up a former
nucl ear weapon production sites. At Hanford al one, there
are 55 mllion gallons of nuclear waste, 177 storage tanks
near the Colunbia River. | want to know how you are
proceeding on this effort.

Again, | appreciate our witnesses joining us and | ook
forward to the testinony. Thank you.

Senator Fischer: Thank you, Senator King. At this
time, 1'd like to recogni ze the nenbers of the panel for

their opening statenents. M. Beck, you're recognized.
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STATEMENT OF HONORABLE DAVI D E. BECK, DEPUTY
ADM NI STRATOR FOR DEFENSE PROGRAMS, NATI ONAL NUCLEAR
SECURI TY ADM NI STRATI ON

M. Beck: Thank you, Chairwoman Fi scher, Ranking
Menber King, thank you for the opportunity to testify before
you today with ny esteened col | eagues.

America's nuclear deterrent is the ultinmte guarantor
of our freedom and the final backstop agai nst aggression.
Today, the stability that deterrent provides is under direct
and accelerating threat. Russia and China are engaged in an
unprecedented nuclear build up that is rapidly eroding
Anerica's strategi c advantage, but under President Trunp
| eadership, NNSA is responding with urgency, agility, and
determ nation to strengthen deterrence.

Qur top priority is clear nodernization of nuclear
stockpile to neet the U S. nucl ear deterrence objectives.

We are executing the full programof record ahead of current
schedules. W are exercising the capability to rapidly
prot ot ype new weapons. W are surging production of

pl utonium pits, uranium conponents, high explosives, and
other critical materials, and we are enhancing our critical
skills workforce while rebuilding the aging infrastructure
that underpins our entire enterprise faster, smarter, and at
| ower cost.

To drive these results, the Ofice of Defense Prograns

www. L exitasL egal.com 800.FOR.DEPO
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has i ssued sweeping transfornati on objectives to our

| aboratories, plants, and sites in addition to our extensive
basel i ne program these are not increnental tweaks. They
are fundanental shifts in culture, technical execution,
managenment processes, and accountability. W are demandi ng
results fromoursel ves and our partners across the
enterprise.

Over the next 3 years, these changes will deliver sone
of the NNSA s nost significant achi evenents in decades;
war heads for new delivery systens delivered ahead of
schedul e, denonstration of next-generation hard and deeply
buried target defeat capabilities, unprecedented confidence
in the reliability of our aging stockpile, disciplined,
tinmely production restored across the conplex infrastructure
projects conpleted faster and cheaper, 100 plutoniumpits
manuf actured for the future stockpile.

We are overhauling the way NNSA executes capital
construction. W are placing the right | eaders in charge,
aligning authority with accountability, transparently
measuring progress, adopting commrercial best practices,
stream i ni ng acqui sition, accepting prudent risk, and
cutting through overly burdensone regul ations. The goal is
sinple, to deliver critical projects on tine and on budget
to support the deterrence m ssion.

W are already seeing nmjor progress. \Wapons prograns

www. L exitasL egal.com 800.FOR.DEPO
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are ahead of schedul e, and the NNSA continues to deliver on
time to the Departnent of War. Pit production at Los Al anos
has surged significantly in fiscal year 2026. The LAP4
project at Los Al anos realized 300 percent efficiency over
prior 3-year average performance. The urani um processing
facility is nearly conplete, with first castings now pl anned
for 2028, and overall conm ssioning accelerated. Rapid
capability prototypes are being executed. Tritium
production continues to ranp up and enabling nore agile
stockpile options. The lithium production facility

acqui sition strategy has been overhaul ed for nodul ar
commer ci al speed construction.

Mai ntai ning a safe, secure, and effective nucl ear
deterrent is not just inportant, as the United States nost
urgent national security inperative. Wrking closely with
t he Departnment of WAar, the NNSA will deliver. The
signi ficant budget increases NNSA has received highlights
the growi ng requirenents of deterrence. Wth this fisca
year 2027 budget request, we are asking the Congress to nake
further investnents needed to deliver peace through atomc
strength, agai nst determ ned adversaries who respect only
capability and resol ve.

Thank you for the opportunity to appear before you
today. | look forward to your questions.

[ The prepared statenment of M. Beck follows:]
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Senat or

Fi scher: Thank you, M. Beck.

Wl cone,

Secretary Wal sh, you are recogni zed for your opening

statenent .
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STATEMENT OF HONORABLE TI MOTHY J. WALSH, ASSI STANT
SECRETARY FOR THE OFFI CE OF ENVI RONVENTAL NMANAGEMENT,
DEPARTMENT OF ENERGY

M. Wal sh: Chai rwonman Fi scher, Ranking Menber King,

t hank you for the opportunity to speak to you today as the
head of Departnment of Energy's Ofice of Environnental
Managenent. As an Arny veteran, |'mgrateful for your
dedication to our Nation's security and the vital work you
do.

Wth President Trunp's fiscal year 2027 budget, our
mssionis clear: we are putting Anericans first by cleaning
up environnmental |egacy sites and protecting our
communities. Qur focus is on transform ng fornmer nucl ear
sites into centers for advanced energy and innovati on,
hel ping drive down electricity costs and create new
opportunities.

Envi ronnent al Managenent supports the Departnent of
Energy's three core pillars. First, we work wth NNSA and
Naval Reactors to clean up | egacy nuclear waste sites and
make room for new national security m ssions. Second, we
cl ear space for cutting edge research at our national | abs.
Third, we chanpi on energy dom nance and reindustrialization,
| eading to job creation and strengtheni ng our nati onal
security.

We are delivering results rapidly by accelerating

www. L exitasL egal.com 800.FOR.DEPO
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cl eanup, restoring sites, and revitalizing |local econom es.
Qur 2040 vision is to turn major |legacy sites into hubs for
nucl ear energy, advanced nmanufacturing, and Al
infrastructure, saving tinme and billions of dollars on our
cl eanup m ssion. By |leveraging risk-based approach and Al,
we are finding the best technical solutions to speed up

cl eanup and reduce ri sks.

Affordable, reliable energy is essential for our
prosperity. At Oak Ri dge, Tennessee, cleaned |and now
supports uraniumenrichnment, fuel fabrication, and
devel opnment of small nodul ar reactors, creating jobs and
solutions for Anerica' s energy needs. |In South Carolina,

t he Savannah River site is restarting H Canyon to reprocess
used nucl ear fuel and plutoniumfor advanced nucl ear
reactors, saving the taxpayers $350 mllion. In Nevada and
| daho, our cleanup and facility upgrades support nucl ear
devel opnment and national security priorities.

Qur core commtnent remains to protect people and the
environment. Wth cleanup conpleted at 92 sites. W are
focused on the remaining 14 sites. The 2027 budget shows
our strong commtnent to safely advanci ng our m ssion.
Turning liabilities into opportunities for security, energy,
and jobs. Thanks to congressional support and industry
partnershi ps, we are addressing the inpacts of past nuclear

progranms, and evolving to be a results-driven organization

13
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that prioritizes, environnental protection and public
heal t h.

Qur work lays the foundation for safer, cleaner, and
nore prosperous conmmunities nationwide. W |ook forward to
wor ki ng with Congress to advance our progress, strengthen
national security, and support affordable Anmerican energy.
Thank you for your service to our Nation. God bl ess our
mlitary, and God bl ess Aneri ca.

[ The prepared statenment of M. Walsh follows:]

14
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Senator Fischer: Thank you, M. Secretary.

15

Adm r al

Houst on, welconme. (Good to see you. You are recognized for

your openi ng comrents.

www. L exitasL egal.com
DC.Scheduling@L exitasL egal.com

800.FOR.DEPO
(800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

STATEMENT OF ADM RAL W LLI AM J. HOUSTON, USN
DI RECTOR, NAVAL NUCLEAR PROPULSI ON PROGRAM NATI ONAL NUCLEAR
SECURI TY ADM NI STRATI ON

Adm ral Houston: Chai rwoman Fi scher, Ranki ng Menber
Ki ng, distinguished nenbers of the subcommttee, thank you
for the opportunity to testify today. Your continued
support for the Naval Nuclear Propulsion Programis
essential to the maritine dom nance delivered by the United
St at es Navy nucl ear powered subnmarines and aircraft
carriers.

Every day, nucl ear power warships are conducting
operations and demandi ng environnent. They operate with
forceful backup Naval Reactors, technical experience, robust
i nfrastructure, and an unrelenting pursuit of inproving our
edge maritine operations with today's nuclear fleets are the
results of decades of investnent in research and devel opnent
of materials, refined procedures, and adherence to the
hi ghest standards.

As | have in past testinony, | want to assure you that
the fundi ng request before you is a result of a rigorous and
demandi ng | ook at our current and future operations that
provide the Nation with its unmatched capability. This
year, Naval Reactors will prioritize three carrier. Three
key areas and two priority projects. First, our people.

The people within the Naval Nucl ear Propul sion Enterprise

16

www. L exitasL egal.com 800.FOR.DEPO
DC.Scheduling@L exitaslL egal.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

V] /

17

are essential to the managenent and oversi ght of inportant
work we performfor our Nation. Second, we continue our
I ntense focus on research and devel opnent of technol ogies
t hat reduce overall cost savings, shorten construction
tinmelines, and consistently enhance fleet capabilities.
Finally, we'll nodernize and sustain the critical
I nfrastructure throughout our dedicated DOE | aboratories.

' mal so seeking your continued support for two
national priority projects. The first is finalizing
devel opnment in fiscal year 2027 of the Col unbi a-cl ass
ballistic mssile submarine reactor plant. The life of the
ship core, now entering serial production, is directly
supporting the Navy's nunber one acquisition priority and a
key strategic asset.

And the second project is the construction of the Naval
Spent Fuel Handling Facility in lIdaho, which will bring
| ong-term reliable processing of spent fuel fromthe Navy's
nucl ear fleet well into the second half of this century. W
continue to experience challenges with this project, but
|'ve been to site multiple tinmes in the past year and
progress i s visible.

In closing, your strong and enduring support enables
Naval Reactors to succeed and continue to excel in every
pursuit. | respectfully urge your continued support across

our efforts this year. Thank you.

www. L exitasL egal.com 800.FOR.DEPO
DC.Scheduling@L exitaslL egal.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

[ The prepared statenent of Admra

Senat or

comrent s.

M.

Beck,

Fischer: Thank you, Admral,

for your

18

Houst on fol | ows: ]

I'd like to begin with a few questions for
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you. The fiscal year 2027 budget request for weapons
activities includes roughly 13 percent increase conpared to
| ast year when we factor in the reconciliation funding. Can
you explain to this commttee and to the public why such an
i ncrease i s necessary?

M. Beck: Senator, thank you for the question. W
have a uni que situation worldw de with our adversaries. W
currently have seven stockpile nodernization efforts
underway. We just conpleted two, and I'Il refer to ny notes
to make sure | get this exactly right. The 88370 was
finished. The 61-12 was conpleted. The 61-13 FPU was
conpleted, the first production unit. 80-4, 80-5, 87-1 and
93, plus two phase 1ls are underway.

We al so have a nunber of significant construction
projects that are that are noving into construction. Sone
are nearly conplete, but others are just beginning. That is
a very heavy lift because we did not -- have not nodernized
our stockpile infrastructure for quite sone tine,
particularly focused on plutonium wuranium |ithium

Senator Fischer: Thank you. And, as you know, in the
fiscal year 2026 NDAA that fornally established a Rapid
Capabilities Programw thin the NNSA many of us are
concerned about the tinme that all of this is taking. So,
can you tell me how are these Rapid Capability teans

enhancing NNSA' s ability to quickly address energi ng m ssion

www. L exitasL egal.com 800.FOR.DEPO
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needs, and do so w thout disrupting sone of the current
noder ni zati on prograns that are already underway?

M. Beck: Senator, thank you for that question. The
Rapi d Capabilities effort is well underway. W' re working
very closely with the Departnent of War. W' ve recently had
a neeting at STRATCOMto prioritize what was needed for the
warfighter. W are working on prototypes to support that
and conceptual designs at this point, and it is actually
hel pi ng us nove forward with greater speed and urgency.
We're using sone of the skills that we' ve devel oped over the
| ast several years to do so, and we have a dedi cated snall
t eam wor ki ng on providing the infrastructure and the
prelimnary hardware that's needed for these efforts. So,
it's very encouragi ng and going quite well.

Senator Fischer: You're with NNSA, wth the Departnent
of Energy. You just nentioned working with the Departnent
of War, working with STRATCOM How are those rel ationshi ps?
I s there open dial ogue, good cooperation, a seam ess

transfer of information so that we can see things nove

faster.
M. Beck: Senator. Yes, exactly that. |[|'ve worked
very closely with Dr. Kadlec. | worked very closely with

Admral Correll at STRATCOM And we have an agreenent where
there are no surprises, that we're going to be open and
transparent with each other, and that's been executed quite

www. L exitasL egal.com 800.FOR.DEPO
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well with themand their staffs, and the relationship is
quite good. |'ve been very happy wth how that has worked
out. So, thank you for that question.

Senator Fischer: And pit production, as we're | ooking
at Los Al anpbs, how are you going to ranp up pit production
there until Savannah River is ready? Tell us a little bit
about that.

M. Beck: Wthin a week of having been sworn in, |
went to Los Al anbs, and we brainstorned ideas with experts
across the conplex, and particularly the Los Al anops
| eader shi p, and we cane up with hundreds of ideas. A couple
of dozens of themreally noved the needle on how to expedite
pits.

We are positioned now to where what we thought we were
going to build in this fiscal year. W'IlIl significantly
i ncrease that nunber. W built those in the first half of
the year. W have found sone small -- well, significant
things that we could do that to expedite production. W're
reduci ng retention or inproving retention at an attrition of
t he workforce through sonme actions that we've made on
conpensation, and we've al so nade sone changes in regul atory
environnment there. So, we're seeing dramatic increases in
the pit production rates, and we expect that to continue for

t he years ahead.

Senator Fischer: 1In this setting, can you tell us just
www. L exitasL egal.com 800.FOR.DEPO
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exactly where you are with pit production and what was the
requirement, | always call it the hopeful requirenent, and
where we are now.

M. Beck: Qur requirenent by lawis to nake 80 pits a
year by 2030, and we have set a goal to namke 100
collectively through Decenber of 2028. Which neans that in
order to get there fromhere, we wll have nmade between 30
and 50 pits per year. W're noving closer to the objective.
Wile it's a very big stretch to get to 80 a year, we have a
chance to do so now, and we're denonstrating that the
capability, and the yield, and the process, which | nonitor
nmonthly with netrics, is noving forward quite nicely. And
we have the whole conplex of tension. W've worked with
Savannah River and Los Al anbs and a nunber of other nenbers
of the of the enterprise to expedite pit production. It's
going quite well, |I'mhappy to report.

Senator Fischer: Thank you. Senator King.

Senator King: Thank you.

M. Beck, the NNSA and the National Labs are the
national repository for know edge about nucl ear weapons and
nuclear -- all matters nuclear. | was wondering if there
are any NNSA personnel or personnel fromany of the National
Labs in Islambad this week to advi se our negotiators on the
I ssue of lran's nuclear capability.

M. Beck: Senator, thank you for the question. |
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you.

[The information referred to fol l ows: ]

[ SUBCOWM TTEE | NSERT]
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Senator King: |'d appreciate it. | think that's
sonmething that -- well, frankly, | think it's sonething you
should know. [It's hard for ne to imagi ne that people from
your departnent were detailed to these negotiations, and you
woul dn't know about it, but I will ook forward to your
response. The reconciliation plan |ast sumrer appropriated
$3.1 billion to NNSA. W're still waiting for a spend pl an.
Coul d we have that, please?

M. Beck: Could | ask, 3.1 billion for which --

Senator King: That was under the One Big Beautiful
Bill Act, $3.1 billion to an NNSA, and | just we would like
to see what the what the plan is for allocating those funds.

M. Beck: Senator, we have a plan for that. | -- we
have delivered it in part. | don't know that we've given
the conplete plan to you, because there's been sone
guestions about allocation with respect to the letter of
intent involved with that. W are working with your staff
to finalize that. And as soon as we have that, we'l
provide that to you, | suspect, within the next 30 days.

[ The information referred to fol |l ows: ]

[ SUBCOWM TTEE | NSERT]
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Senator King: | appreciate that. Thank you.

M. Walsh, | understand you've finally been able to
operate the plant that takes |low |l evel waste, turns it into
glass. Is that in actual operation? 1Is it working?

M. Walsh: It is, but a plant that was 25 years in the
maki ng and cost al nost $18 billion to date, which is a
remar kabl e anobunt of noney. |Is starting up finally and
wor ki ng through the kinks to get to a full operational
capacity, which we think may take up to another year. So,
we're currently pursuing a glass plus grout approach, very
simlar to --

Senator King: That's why | was going to ask sort of a
follow up that's | ess expensive, is that proving out?

M. Walsh: It is, and we did |ast year a testbed
initiative to prove it, and it's not a novel technol ogy.

W' ve been doing it across the conplex and specifically at
Savannah River for the |last 10 years, and ranped up that
production now to where we're treating about 9 mllion
gal l ons of tank waste a year at Savannah R ver.

We're hoping that in this next year, we'll get through
t he Departnent of Ecol ogy. W've been havi ng good neetings
with that. There was a ot of relationship building that we
had to do there. And nore inportantly, it's about
| eadership, it's about setting expectations, and outcones,

and starting to nove with a real sense of urgency at hand.
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Senator King: So, are you bullish on this grout
approach?

M. Walsh: |'mvery bullish on it.

Senat or King: Thank you.

Cak Ridge Y-12 site is being is being rebuilt. It's a
very large facility, 500,000 square feet. |Is that -- what's
the status of that asset? |Is that being -- is that going to
be taken down? That's a | ot of space that could be used at
Cak Ri dge.

M. Walsh: It is. W just conpleted Al pha 2, which
was one of the key buildings there, taken down, and we're in
the process of going through decontam nati on and
decomm ssioning of the next series of buildings that will be
taken down in a simlar fashion.

Senator King: Thank you.

Admral, we haven't nmde uranium fuel. W haven't nade
fuel for nuclear subnmarines since 1992, but is it -- ny
first question is, is it now necessary to begin that process
agai n, given the expansion of the of the subnmarine fl eet,
the aircraft carriers, and al so AUKUS? Wat what's the
status? Where do we stand on fuel for these nucl ear
propul si on plants?

Adm ral Houston: Yes. Ranking Menber King, thank you

for that question. So, our highly enriched uraniumis out

into the 2050s. Qur supply will last us at our current
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plan. W do need to develop a plan. W are working very
closely with and NNSA and NA-10 to develop that. W have
sone pilot prograns that NA-10 can tal k about further, if
you want, but it's absolutely critical that we do start

wor ki ng on the devel opnent of enrichnent capability. That

will first be for the weapons program and then it will be
for our program and absolutely critical. AUKUS, as far as
enrichnment, we need for AUKUS -- it is a very mnor, we're

tal king nonths, we're to shift our wwndow. 1It's not a |arge
| npact on our program and that is -- those figures | quote
you for the 2050s is based on our current, which is one,
plus two, plus our carrier build program

Senator King: So, you would characterize the fue
situation as serious, but not critical at this nonent, but
we need to begin the process to be sure that we don't have a
gap. |Is that a fair sumary?

Adm ral Houston: That is absolutely correct, Senator.
And if you look at the --

Senator King: Ensure the record shows absol utely
correct, Senator.

[ Laught er. ]

Senator King: That's a phrase we -- but go ahead, go
ahead.

Adm ral Houston: And | would add that that's part of

the NASA blueprint to develop that. And that's where we've
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put some of the larger projects that we have to ensure that
It's cost conscious across sone of the mmjor projects that
NASA has to execute.

Senat or King: Thank you.

Adm ral Houston: Yes, sir.

Senator King: Madam Chair.

Senator Fischer: Thank you, Senator King. W'Ill ask a
couple nore questions while we wait to see if other nenbers
are going to cone to the hearing.

Admral, when we think of AUKUS, and really the big
undertaki ng and the inportant undertaking that we see with
AUKUS, and your part in that inplenentation, what sonetines
peopl e say, why are we doing this? So, what's in it for the
United States? What are the Australians providing to us and
how woul d you respond to that?

Adm ral Houston: Yes. Thank you for the question,
Senator. It's a trenendous ally. It's a key partner in the
Western Pacific for us, key partners since every conflict
since the mddle of World War |I. Cose and trusted. Very
close maritine relationship. | actually qualified in an
Australian submarine for command. Those very cl ose
rel ationshi ps. They share a heavywei ght torpedo. They
share a conbat system the subnarine rotational forces west.
The first phase of AUKUS will include rotational basing in

Stirling, their west coast naval base. W are on track of
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that to be executed in the 2027, 2028 tinefrane. They've
made great progress, and then it's condition-based for them
sovereign-ready for us to sell them Virginia-class

submari nes.

The Australians have perforned exceptionally well in
our training pipeline. Their sailors are on nore than half
of our fast attack submarines in the Western Pacific right
now, perform ng superbly and contributing to us. They've
contri buted trenendous amounts, $2 billion, to our submarine
i ndustrial base, and fromny program al one, that's over $600
mllion to expand our infrastructure, and help with American
j obs and help drive for conpletion of our nuclear
enterprise, our naval nuclear propul sion program So, an
absol utely key partner, Senator.

Senator Fischer: Thank you, Admral.

M. Secretary, when you were tal king about the nunber
of sites that have al ready been cl eaned up, and you
mentioned there were 14 |l eft, what npbst concerns you about
those sites, and are you confident that you will be able to
remedi ate thenf

M. Walsh: You know, our biggest challenge right now
I's Hanford, obviously. It represents 40 percent of our
budget, and | feel |ike we haven't had clear direction, and

| eadershi p, and alignnent out there. But under ny

| eadershi p and the team we have in place now, |I'm confident
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that we're going to finally tackle the tank waste m ssion
out there. | feel like this is really our breakout year.

We' re maki ng great progress on taking down ol d gaseous

di ffusion plants at Portsnouth and Paducah, just |ike we did
at K-25 in OGak Ridge. Progress is going really well in
Savannah River.

One of the critical aspects to NNSA's m ssion, and our
conpletion mssion really, is keeping whip up and runni ng
and operational. Sonme of the infrastructure there is
vintage, but still operational, and we're repairing that and
we're just comng out of a shutdown. Last year, we upgraded
our HVAC systemfor that. W have plenty of capacity to go,
but that is a critical aspect of our cleanup m ssion that
wi |l stay focused on.

Senator Fischer: Thank you.

And M. Beck and on NNSA's Enterprise Blueprint concept
that's shaping the | ong-range planning for nodernization for
our critical infrastructure, how s that going? Are you
you're newto this position, in this admnistration, and you
| ook at that, what are your feelings about it?

M. Beck: Well, the Enterprise Blueprint is a very
good business tool to project nodernization efforts over the
next 25 years. |'mpersonally a little frustrated that it's
not fast enough and costs too nuch. So, we're working, as |

mentioned in ny earlier remarks, working to fix that problem
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of speed things up using comrercial standards where possible
and try to provide things at | ower cost.

We plan to have that updated within the next few
nonths, and we'll provide you status as we nove forward.
W' ve al ready nade significant progress on LAP4, and the
urani um processing facility, and lithium processing
facility, and we will be able to provide that update with
the Enterprise Blueprint tool that we have.

Senator Fischer: How would you define success? |Is
that being able to go faster at | ower cost?

M. Beck: The success is --

Senator Fischer: 1s that part of that?

M. Beck: The success is to provide the warfighter and
Departnment of War what they need, when they need it --

Senator Fischer: Exactly.

M. Beck: -- and we have not yet done that, and we
plan to do so. W have the antiquated facilities that are
I n many cases that are still providing the nmaterials that
are needed, but they're they have significant risk with
them and we try to -- we want to reduce that risk and give
the warfighter what's needed when they need it.

Senator Fischer: Thank you sir. Senator King.

Senator King: Thank you. M. Beck, I'd like to just
followup on ny question. |If you could check in the next 24

hours as to whether or not there are NNSA or National Lab
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peopl e advi sing our negotiators in |Islambad and get us the
answer to that before the close of business tonorrow, |'d
appreciate it. That's a pretty straightforward questi on.

M. Beck: That's a function handl ed by NA-20, the Non-
Proliferation Ofice, and I know that there -- | checked, we
have peopl e advising the people in there, but | don't
bel i eve we have anyone there, but I wll check and verify
that for you within 24 hours.

Senator King: |'d appreciate that. Thank you.

| know we've talked a little bit about Savannah River.
Can you give us a progress report and, and tim ng how we
expect that? You' ve tal ked about pits at Los Alanos. Are
we maki ng progress converting the MOX Facility. That's been
that's been one of those projects that seens to al ways nove
out into the future.

M. Beck: Yes, Senator, it is. And |I've been to
Savannah River twice in the first 3 nonths of -- on the job
here, and have toured the MOX Facility, and | ooked hard at
how we approach that. The first step was to go to Savannah
Ri ver and, and brai nstorm how Savannah Ri ver could help Los
Al anos nake pits now. The next step will be to go forward
and try to figure out howto get this, the Savannah Ri ver
Pl ut oni um Processing Facility done faster. Right now, it's
projected to produce pits in 2035, full rate production

beyond.

32

www. L exitasL egal.com 800.FOR.DEPO
DC.Scheduling@L exitaslL egal.com (800.367.3376)



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

V] /

33

Senator King: Eisenhower retook Europe in 11 nonths.

M. Beck: Yes, sir.

Senator King: 2034.

M. Beck: Qur intent is to dramatically inprove the
tinmeline on that facility by changi ng, The strategy and

per haps sone of the | eadership involved.

Senator King: W'Il look forward to updates on that.

Admral, | understand we're noving away in our training
on the nuclear -- in the nuclear Navy fromactual units to
simulators. |s that happening, and can you di scuss that?

s that going to inprove, and nake training nore effective
and faster?

Adm ral Houston: Senator, that is correct. W operate
prototypes right now, which are full scal e submarines
generally with actual reactors that we run. | would say
that it's -- sinulators doesn't do it credit. There are
full-scale nodel s of submarines and their engine room and
we operate them-- and it's not with the actual reactor, but
the full-scale size and replica is so accurate that if |
took an operator on there, they may not understand whet her

they' re on an actual submarine or an actual training

pl at form
The val ves operate the same way. They -- if you have
steam cone out of a valve, they'll actually be steam com ng

out of this full-scale replica. And we are pursuing these.
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The first propulsion plant teamtrainer will go into
operation in 2035. W've conpleted the design on it. W

al ready operate these at our prototype training sites to
suppl enent our training already, and we will have three nore
built, and they're all going to be built in Charl eston.

They will give us better training than what we can get with
our prototypes right now. They will be higher up tine, and
they will actually increase our throughput significantly.

Senator King: Thank you. Thank you very nmuch. Thanks
for that initiative. Thank you, Madam Chair.

Senator Fischer: Thank you, Senator King. Thank you,
gentlenen. | appreciate you being here today. |f we have
questions for the record, we wll get those to you, and then
you' Il have a short time period to get the answers back to
us.

[ The information referred to fol |l ows: ]

[ SUBCOWM TTEE | NSERT]
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Senator Fischer: But thank you, again.

And with that,
pl ease.

[ Pause. |

woul d wel cone up our panel

www. L exitasL egal.com
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Senator Fischer: 1'd like to wel cone the nmenbers of
our second panel at the hearing today. W have Secretary
Robert Kadl ec, who is the assistant secretary of defense for
nucl ear deterrence, chem cal, and bi ol ogical defense policy
and progranms. Ceneral Dale Wiite, with the United States
Air Force director, critical major weapons systens,
Departnent of the Air Force. General Steven Davis, United
States Air Force, commander, Air Force, G obal Strike
Command, and Vice Adm ral Johnny Wl fe, junior United States
Navy director for strategic systens prograns, Departnent of
t he Navy.

Wel cone to all of you. Let's begin with your opening

36

statenments. Secretary Kadlec, we will begin with you.
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STATEMENT OF HONORABLE ROBERT P. KADLEC, ASSI STANT
SECRETARY OF DEFENSE FOR NUCLEAR DETERRENCE, CHEM CAL, AND
Bl OLOQ@ CAL DEFENSE POLI CY AND PROGRAMS

Dr. Kadlec: Thank you very nuch, Chair Fischer and
Ranki ng Menber King. Thank you for the opportunity to
testify before you today regarding U. S. nucl ear forces.

| appear before you with a nessage that is stark and
sobering, as you kind of alluded to during your opening
statenent. For the first tinme in our Nation's history, we
will face the challenge of deterring two nucl ear powers
Chi na and Russia sinultaneously, as well as regional powers
W th growi ng capabilities.

This is not a hypothetical future problem This is a
now crisis. China is engaged in a breathtaki ng and opaque
expansion of its nuclear arsenal, while Russia, with the
world's | argest Arsenal, continues to nodernize its forces
into integrating new ki nds of nuclear weapons into its

strategy for coercion. Both adversaries have sophisticated

t heat er nucl ear weapons, significantly outnunbering the U S.
Add to this challenge is North Korea, whose m ssiles now can

reach the Anerican honeland. The picture becones alarm ngly

clear; we're in a new and nore dangerous era.
The 2020 Strategic Posture Comm ssion highlighted the
i nefficiencies and risks we've allowed to fester in our

nucl ear enterprise. For too |long, we've operated under a
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busi ness-as-usual nodel that reflected a benign security
environnment. Prograns were del ayed, hard deci sions
deferred, and taking risks were avoided. Now, we nust flip
that nodel. W have to act with urgency while we take steps
to accept risk appropriately, to confront these chall enges.

Through the noderni zation and diversification of U S
nucl ear forces and the recapitalization of our NC3
capabilities, the President's fiscal year 2027 budget
request priority prioritizes the nuclear deterrent as the
foundation of Anerica's defense, approximately 5.5 percent
of the total budget. The nodernization and diversification
of our nuclear deterrent, our submarines, our mssiles, our
bonmbers, and NC3 is not a choice, but an inperative. As
Secretary Hegseth said recently, "Nothing else matters if we
don't get this right."

We nust accel erate these critical prograns wherever
possi ble to deliver the next-generation capabilities to the
war fighter as soon as possible. W nust also accelerate
SLCM N, and devel op additional theater nuclear forces. Such
capabilities are essential to managi ng escal ati on and
ensuring the United States is never subject to blacknail.
Finally, we nust supercharge our defense industrial base,
Returning to the U S. to world' s premere arsenal, capable
of producing a scale and speed with unmatched quality.

The cost of investing in our nuclear forces and

38
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supporting capabilities and infrastructure is significant.
However, the cost of failure is a world where the risk of
m scal cul ation, catastrophic conflict is unacceptably high.
That is a price we cannot afford to pay. W owe it to the
warfighter, to the Anerican people, and our posterity to
ensure that our freedomremains -- that our arsenal of
freedomremains ready, reliable, and resolute. The tine to
act is now

Thank you, and | | ook forward to your questions.

[ The prepared statenent of Dr. Kadlec foll ows:]
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Senat or
CGener al

at this tine.

Fi scher: Thank you, M. Secretary.

40

Wiite, welcone. W would wel cone your comments

Thank you.
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STATEMENT OF GENERAL DALE R VWHI TE, USAF, DI RECTOR,
CRI TI CAL MAJOR WEAPON SYSTEMS, DEPARTMENT OF THE Al R FORCE

Ceneral Waite: Chai rwonman Fi scher, Ranking Menber
Ki ng, and di stingui shed nenbers of the subconmttee, on
behal f of the Secretary of War, Honorable Pete Hegseth, and
the Deputy Secretary of War, the Honorable Steve Feinberg, |
t hank you for the opportunity to testify on the vital work
of the Direct Reporting Portfolio Manager for Critical Mjor
Weapon Syst ens.

The office was established by Secretary Hegseth to
provi de urgent, unified focus on a select group of weapons
systens critical to the Nation's defense. These prograns;
Sentinel 1CBM Mnuteman 111 ICBM B-21 Raider famly of
systens, F-47 famly of systens, and VC- 25B, require a
hi gher | evel of |eadership and operational urgency to ensure
their tinmely delivery and execution in alignment with the
Nati onal Defense Strategy. The role is twofold; to
relentlessly prioritize the program s nost consequential to
the security and prosperity of the American people, and to
drive the transformation of the acquisition process to equip
the U S mlitary with the world's nost decisive and | etha
war fighting capabilities.

Success depends on outcones-focused cul ture that
delivers capabilities to the warfighter at the speed of

rel evance, and this requires an accel erated pace and a
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transparent partnership with the industrial base. The core
pur pose of the Critical Mjor Wapon Systens is to enable
war fighters by delivering decisive capability at the speed
of relevance. M mssion is guided by three gol den rul es;
enpower ed execution, integration over independence, and a
revitalized relationship with the industrial base.
Enmpower ed Execution: Program executive offices are
fully enpowered to execute with urgency under the concept.
My role is to serve as their strategic chanpion, |everaging
ny authority to resolve conpl ex cross-departnental
chal | enges, and di smantl e bureaucratic obstacles in the
process. Integration over independence: | function as the
direct m | estone decision authority for this portfolio,
ensuring frictionless and absolute integration with the
Departnment of the Air Force and ot her stakehol ders. This
stream ined structure and deliberately avoids replicating
traditional oversight |layers to accel erate deci si on making.
A revitalized industrial partnership: W're
instituting a new paradi gmof partnership with industry,
novi ng beyond a transactional relationship to one built on
transparency, coll aboration, and shared accountability. W
expect our industrial industry partners to enbrace nodul ar
open systemarchitectures to foster innovation, create
opportunities for energing conpani es, and deliver superior

performance at a | ower cost.
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This portfolio directly underpins the 2026 Nati onal
Def ense Strategy, and contains the critical capabilities
that serve as the ultimte guarantor of our national
sovereignty. As the NDS unequivocally states, the United
States should never, will never be left vulnerable to
nucl ear bl ackmail. Two of the progranms, B-21 and Senti nel,
are dedicated to noderni zing nuclear surety, while a third,
Mnuteman 111, is focused on sustaining it until the
repl acenent is fielded.

Def ending the U. S. honeland is the bedrock of honel and
defense is a robust and nodern nucl ear deterrent. Wth both
Chi na and Russi a aggressively nodernizing their nucl ear
forces, it is an absolute inperative that U S. nodernization
prograns proceed with urgency. The B-21 Raider and LGW 35
Sentinel are the essential guarantors of credible U S
nucl ear deterrent for future generations. |nvestnent
continues to sing the LGMW30 Mnuteman |11 fleet, which
remai ns on high alert 24/7, as a pronpt and highly
responsive retaliatory force.

The cornerstone of the future bonber force, the B-21,
isinits flight test canpaign with the physical production
and advancing daily. This progress was further evidenced by
the award of two additional Low Rate Initial Production
| ots, one in Decenber of 2025, and another in March 2026,

and the first aircraft remains on track for delivery to
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Ell sworth Air Force Base in 2027, with a planned fleet of at
| east 100 aircraft, and a recent agreenment with Northrop

G unman to increase annual production capacity by 25
percent .

As the | and-based foundation of the nuclear triad, the
departnent is firmy commtted to ensuring M nuteman |11
force remains safe, secure, and effective until Sentinel is
fielded. Over $2 billion is allocated annually for
operations and sustainnment, with crucial investnents
continuing at the Little Muuntain Test Facility to noderni ze
testing equipnment that will also support the future Sentinel
program The Sentinel programis advancing with clear
purpose on a path to its M| estone B decision by the end of
2026, and initial operational capability in the early 2030s.

Key m | estones achieved to date include taking the
first Mnuteman silo offline for transition in sunmer of
2025, assenbling the first three-stage ground test mssile,
and breaki ng ground on a prototype |aunch silo in February
2026. The first mssile pad | aunch is schedul ed for 2027.

The progranms within the portfolio sustaining M nuteman
11, accelerating the B-21 Rai der, and executing Senti nel
program are the bedrock of our Nation's nuclear surety and
sovereignty, and the successful and tinely execution of
these efforts sends an unequi vocal nessage to our

adversaries and allies of the United States.
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| thank you again for the opportunity to testify and

| ook forward to your questions.

[ The prepared statenent of Ceneral
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Senator Fischer: Thank you, General.

Next ,

here today.

46

wel cone, CGeneral Davis. | appreciate having you

We're ready for your comments.
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STATEMENT OF GENERAL STEPHEN L. DAVI S, USAF,
COWANDER, Al R FORCE GLOBAL STRI KE COVIVAND

General Davis: Thank you. Chairworman Fi scher, Ranking
Menber King, it's an honor to appear before you today
representing the men and wonen of Air Force d obal Strike
Command. | want to extend ny sincere thanks to this
comm ttee and Congress for your continued support, and
specifically for your commtnent to the Air Force's nucl ear
and conventional |ong range strike m ssions.

This commttee recognizes the existential threats to
our Nation. W face the unprecedented chal |l enge of
deterring two peer-nucl ear adversaries, China and Russi a,
who bot h present possess nodern and diverse arsenals, while
at the sane tine, North Korea continuously attenpts to
expand and noderni ze its nuclear arsenal. The increasing
coordi nati on anong these rivals underscores the urgent need
for a capable, flexible, and nodern nucl ear force.

Air Force dobal Strike Command provides our Nation's
conbat -ready forces for nuclear and conventional |ong-range
strike. Qur highest priority is to deter conflict and
shoul d deterrence fail to win decisively. Today, that
m ssion i s being executed at an ever-increasing operational
tenpo. Qur bonber force, consisting of B-1s, B-2s, and B-
52s, remain in high demand across nmultiple theaters.

Over the | ast year, the command has pl ayed pivota
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roles in mlitary operations, including Rough Rider,

M dni ght Hanmer, Absol ute Resolve, and, nore recently, Epic
Fury. These m ssions have required | ong duration CONUS-to-
CONUS m ssions and overl appi ng bonber depl oynents. In
Qperation Epic Fury alone, the Air Force G obal Strike
Command conduct ed over 150 bonber sorties, 48 of which were
round trip fromthe United States. These m ssions were a
m ni mum of 18 hours in duration, with those fromthe U S.
taking as long as 40 hours. W have executed every tasking
Wi th precision and professionalism However, these efforts
have cone at a cost borne largely by our airnen. W
continue to deliver upon under ever increasing strain, and
we are operating on tight margins, and your continued
support is inval uable.

To neet these no fail mssions, we nust sustain our
current forces while simultaneously nodernizing our two |egs
of the nuclear triad, and the critical nuclear comand
control and communi cation aircraft that connect them This
Is a nonunental task that includes the replacenent of our
agi ng weapons systens through the Sentinel program the
fielding of the B-21, the nodernization of the B-52, as well
as devel oping and delivering the survivable A rborne
Operations Center and the | ong-range standoff weapon.

Two of these systens, Sentinel and B-21, are deened so

i mportant to the future of national security that the
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Secretary of War created the Direct Reporting Portfolio
Manager, who reports to the Deputy Secretary of War. In
this new position, General Wite with both Service and
Departnent of War acquisition authorities has significantly
streanm i ned and accel erated acqui sition decisions, which
provi des the responsiveness to field these systens on tine
with the required capabilities. This unprecedented approach
wll be critical to delivering these 21st century platforns
with the capabilities needed to stay ahead of ever-

i ncreasing threats.

Nucl ear deterrence remains a bedrock of our mlitary
strength and is foundational to the defense of our Nation
and our allies. Qur conventional |ong range strike
capabilities are equally vital, providing the President with
a full range of options to deter aggressions, and when
necessary, defeat any potential adversary.

Air force dobal Strike Command, along with Air
Mobility Comrand air refueling aircraft nmake the United
States the only Nation with the ability to conduct worl dw de
| ong-range stri ke missions anytinme or any place. O course,
none of this is possible without our Striker airmen. They
are our greatest strength and their dedication,
determ nation, and grit, often delivered in austere and
harsh environnents, are the real key to these renarkabl e

capabilities.

49
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However, Air Force dobal Stri ke Command and the Air
Force nuclear enterprise remain at an inflection point.
Critical nodernization prograns have begun, and with stable
and consi stent resources, we can reduce risk and build
nonmentum W nust continue to continue to safely and
securely operate | egacy nucl ear systens with limted margins
while fielding the new systens. Success relies, as it has
in the past, on the hard work and dedi cation of our airnen.
Today, | respectfully request your continued support as we
confront these chall enges and continue to guarantee our
Nation's security.

Thank you, and | | ook forward to answering your
questi ons.

[ The prepared statenment of CGeneral Davis follows:]
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Senator Fischer: Thank you, General Davis.

Admral Wlfe, first of all, I1'd like to thank you for
your service, and it has been a pl easure having you cone
before this subcommittee the |ast 8 years, 8 years, and the
i nformati on you' ve provided ne as chairman of and ranking
menber during that tinme has been invaluable. So, | thank

you for that, and you are recogni zed for your comments.
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STATEMENT OF VI CE ADM RAL JOHNNY R WOLFE, JR., USN,
DI RECTOR FOR STRATEQ C SYSTEMS PROGRAMS, DEPARTMENT OF THE
NAVY

Adm ral Wl fe: Chairman Fischer, Ranking Menber King,
it is an honor to be here today. 1|'d like to thank Congress
for its continued support in providing the Navy with the
resources required to execute our assigned mssion. 1'd
| i ke to begin by assuring you that the Navy's nucl ear
forces, the bedrock of our national security, are safe,
secure, effective, and credible.

As the Navy Command that provides cost effective, safe,
and secure sea-based strategic deterrence solutions, SSP is
entrusted to provide cradle-to-grave lifecycle support to
three critical prograns; the Trident Il D5 Strategic Wapon
System the Navy's Conventional Pronpt Strike Hypersonic
Program and the Nucl ear-Arnmed Sea- Launched Cruise Mssile
Program These are three of our Nation's highest priority
acqui sition progranms, and with your support, they ensure the
Navy is delivering peace through strength.

SSP ensures the highest |evels of readi ness and
noderni zation of the Trident strategi c weapons system As
the nost survivable | eg of our nuclear triad, the ballistic
m ssil e submarine force provides an unyiel ding foundation
for assured response agai nst any adversary. That force

stands at a critical juncture. Decades of strategic
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foresi ght have delivered an unparalleled capability. But to
mai ntai n our advantage in the face of evolving threats, we
must build on these decisions, and prioritize the
noder ni zati on of our nuclear infrastructure and our
i ndustrial base.

A strong domestic industrial base is the foundation of
a credible deterrent. Using resources authorized by this
comrmittee, SSP is actively working to revitalize this
national asset, ensuring the tinely production and delivery
of critical strategic weapon systens conponents while
fostering American jobs and technol ogi cal superiority.

Qur noder ni zati on needs cannot succeed w t hout
I nvesting in research and devel opnent, investing in the
critical skills for our workforce and the facilities needed
to produce, sustain, and certify our strategic systens. CQur
infrastructure is also at an inflection point. Existing
facilities are reaching their 30-year recapitalization
w ndows as we enter into a once in a generation
noder ni zati on of both the Trident strategi c weapons system
and our ballistic mssile submarine platform

Over the past year, the Navy has made incredible
progress noving forward with devel opnent of the sea | aunch
cruise mssile nuclear as the program noves at an extrenely
aggressive pace to deliver both a limted operationa

capability and an initial operational capability. SSP's
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m ssion strategic deterrence is critical to this Nation.
It's the foundation of the national security strategy and is
a top priority of our Secretary of War.

In order to acconplish SSP sustai nnent and devel opnent
m ssi ons, we nust have trained skilled enpl oyees on board.
Systens do not design, test, and build thenselves. People
do. Wiich is what nakes our people our greatest asset. As
the 14th Director of Strategic Systens Prograns, | am
honored to represent them and | have absolute faith and
confidence in the safety, security, effectiveness, and
credibility of our Navy strategic deterrence due to the
proficiency and professionalismof these dedicated service
menbers and civilians who have nade deterrence their life's
wor K.

The 15th director will inherit a |egacy of proven
success that will enable the Coormand to grow and take
chal | enges we have not yet begun to inmagine. Wth continued
congressi onal support and stable on tine funding, our Navy
will continue to effectively defend our Nation and preserve
peace for future generations.

This will be ny last tinme sitting in front of this
committee. | would like to thank you for your support of
SSP, and nore specifically, your support of ne during ny

time as the director. You have allowed us to accel erate

these critical national prograns. | am hunbl ed and honored
www. L exitasL egal.com 800.FOR.DEPO
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to have been entrusted to | ead an organi zation so critical
to our Nation's security. |'mproud of the work of nmy team
and | have acconplished over the |last 8 years that | have
been director of SSP, and, indeed, across ny 38-year Naval
servi ce career

Thank you for the opportunity to testify today, and |
| ook forward to your questions.

[ The prepared statenent of Admral Wl fe foll ows:]

[ SUBCOWM TTEE | NSERT]
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Senator Fischer: Thank you, Admiral Wl fe.

I'"d like to start with you, sir, with questions. Wth
the fiscal year 2026 NDAA, it directed the Departnent and
NNSA to provide a |imted operational capability for SLCM N
by 2032. How s the Navy working in order to neet that
tinmeline?

Admral Wl fe: Yes, ma'am Thank you for the
question. W're doing extrenely well. W've taken on the
chal l enge. We've stood up our programoffice. W're
buil di ng the workforce in partnership with NNSA. W' ve
i dentified opportunities to do just that, accelerate where
we wanted the programof record to ook at a limted
operational capability.

| couldn't be prouder of the team the way they're
thinking differently about how we can get this critical
technol ogy into our warfighters' hands even sooner than what
you' ve asked us to do. But | would say the partnership --
and we and the fleet as well, Admral Steve and | at sub4
are | ockstep in how we're not only going to devel op the
capability, but once it's there, how they're going to catch
it and actually deploy it when the tinme cones.

Senator Fischer: Thank you.

Wiy is it inportant to have that? | always stress that
it gives the President options --

Admral Wl fe: Yes.
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Senator Fischer: -- but we have to nove faster to get
the President those options.

Adm ral Wlfe: Yes, na'am absolutely. You're
absolutely right. | nean, | think every option that we can
provi de as a departnent and within NNSA to provide options
to our decision makers is absolutely critical, particularly
in this environnent, as we've heard with not just one but
two strategic conpetitors. Everything that we can do to put
that capability in our warfighters' hands as quickly as we
can is absolutely critical.

Senator Fischer: Thank you.

Dr. -- I"'malways used to Dr. Kadlec. Secretary
Kadl ec, good to see you, sir.

Dr. Kadl ec: Thank you, Senator.

Senator Fischer: | appreciated that your witten
testinmony included strong support for the SLCM N program and
your comments on how it wll, "conplenment our existing
capabilities and provide the President a persistent,
survi vabl e regi onal nucl ear presence w thout dependence on
host nation's.” | strongly agree that the President needs
t hose options, and | | ook forward to working with you and
t he Nucl ear Weapons Council on this.

| also want to bring up another topic, NC3. How s the
departnent prioritizing that nuclear command control and

comruni cati ons? And, specifically, how s your office
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working with Services to ensure that they are appropriately
prioritizing that NC3 nodernization?

Dr. Kadlec: Well, Senator, | would describe it as you
have in the past, that's the fourth leg of the triad. But
really, it's the first leg of the triad. It is the nost
i nportant piece of the triad that we have, particularly when
we consider just to connecting the sustainnment of existing
systens to future systens, analog to digital.

So, it has the highest priority in ny office. And
quite frankly, thanks to the reorgani zati on that was
mandat ed by 1635, we've incorporated the NC3 office into ny
oversight. And we have a very capabl e individual, Todd
Shriver, Dr. Todd Shriver, who's nmanaging that, And we're
wor ki ng through all these issues to basically get a
functional review of this, which was recently done at a
four-star level with M. Duffy as the assistant secretary
for acquisition, and we'll be taking it forward to a nucl ear
deci sion forum hopefully soon with our deputy secretary.

So, we think that this is really key in Iight of not
just the transition phase, but the evolving threat |andscape
that we have to keep on top of this all the time. And we'l]l
be working with the Services individually and coll ectively,
as well as STRATCOM which is the functional manager for the
NC3 enterpri se.

Senator Fischer: Have you started working with the
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Services at this point intinme, or is that in the future?
Dr. Kadlec: M am we've started nostly at the OS

| evel and with STRATCOM | was on the call today with

Adm ral Correll talking about this issue: how can we bring

nore focus to certain elenents, particularly around the

future threat? But we will be working down to the
i ndi vi dual service level as well, nma'am
Senat or Fi scher: In future conversations, we have,

could you provide nme with sonme nore information on just --
first of all, specifically what services and what their
focus is going to be with regard to NC3?

Dr. Kadlec: Well, just to, topically, |I can just say
as far as TACAMO and Seahawk, obviously, with the Air Force
and with the Navy, with the devel opnent of the C 130Js.
TACAMO i s, obviously, the Navy program and Seahawk is an
Air Force program but we are focusing on those two
particular areas as well as Looking dass Next, which is a
STRATCOM Ai r Force program

Senator Fischer: R ght. Thank you very much. Senator
Ki ng.

Senator King: Thank you, Madam Chair.

I think it's worth comenting and noticing that
everybody said that they're part of the triad as the
bedrock, and I think that's a good way to look at it, and |

hope you-all continue to consider it in that way. Secretary
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Kadl ec, your position was created |last year in order to
consolidate responsibility for nuclear policy. One of ny
favorite maxi ns of managenent is, "One throat to choke."
That's you. And the whole idea was to consolidate and bring
together into one office all of these diverse issues of

nucl ear policy.

I"ve heard runors that Secretary Col by is building
another office within his office on nuclear policy. |Is
there any truth to those runors, or is that sonething we --
are we back to splitting things up again?

Dr. Kadlec: Senator, |I'mnot famliar with the room
that you're offering at this point, and | do know that |
work with and speak with Under Secretary Col by regularly on
these issues. He is co-chairing with Admral Correll a
nucl ear strategy review. | don't know if that sounds --
that may be --

Senator King: Perhaps that's the source of the runors.

Dr. Kadl ec: However, we're participants in that, our
of fice.

Senator King: That's what | wanted to foll ow up.

Dr. Kadlec: Yes.

Senator King: Do you -- | guess the question is, do
you feel that the coordination, and cooperation, and

i ntegration is working?

Dr. Kadlec: Well, it's like anything a work in
www. L exitasL egal.com 800.FOR.DEPO
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progress, but it is working, and we are advanci ng the cause
here in terns of trying to address these issues. | think
the nuclear strategy reviewis just a case in point where
we' re advancing this collectively between STRATCOM the
war fi ghter, and, hopefully, other COCOVs in the future, as
wel |l as policy and our office in acquisition to bring this
all together into coherency that heretofore probably didn't
exi st.

Senator King: That's exactly the purpose of your
office. So, pursue it with vigor, as they say.

Dr. Kadlec: Well, sir, it's a size 16 collar, so.

Senator King: Al right. Just to advise, we've all
tal ked today about the inportance of the deterrent in order
to protect the continental United States. But part of our
deterrent is our extended deterrent and the so-called
nucl ear unbrella. M concern is that our allies may be
| osi ng confidence in that commtnent, whether they're
European or in Asia. | think that would be a great -- that
woul d be a strategic m stake of a high order because we
don't want nore and nore countries feeling they have to
devel op their own nuclear capacity that would lead to
greater proliferation risk and other sort of destabilizing
ri sks.

Talk to me about -- and it bothers ne. Let ne put a

fine point on this. The unclassified version of the
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Nat i onal Defense Strategy did not nention extended

deterrence or our nuclear unbrella at all. Can you reassure
me that this is still part of a U S. nuclear policy?
Dr. Kadlec: Senator, | can, and extended deterrence

has been a matter of public comments by Under Secretary
Col by, subject to Europe. And | think in the case of how we
vote wwth our feet, we do have nucl ear weapons forward
depl oyed with our dual capable aircraft and work with our
allies in that way. So, that hasn't changed one iota, at
| east in the current sense.

And | think the key thing here is what is sonetines, |
t hi nk, been confused with the idea of demandi ng that we have
a strong conventional defense with our allies in Europe and
in Asia to ensure that our extended deterrence provides a
backst op.

Senator King: But that extended deterrence should

still be there. W do not want every country in the world -

Dr. Kadlec: Right.

Senator King: -- developing their own nucl ear weapon.

Dr. Kadlec: And it's been explicitly stated that it is
a policy.

Senator King: That's a separate issue, as | see it as
stepping up in terns of their --

Dr. Kadlec: Yes, sir.
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Senator King: -- percent of GDP, et cetera. Ceneral
White, | know we could spend all afternoon on this, but
there was a Nunn-MCurdy breach in Sentinel. How are we

doing in getting back on schedule, and getting to a pl ace
where we can have control of the budget and deliver the
proj ect before those M nutenen age out?

General Wiite: Thank you for the question, Senator. |
woul d submt to you that we're doing very well, as we've had
di scussions nunerous tinmes. | think the progress is very
focused in a sense that a | ot of the planning has been done.
The restructure will be done in 2026, and we'll enter the
M | estone B phase and get that conpleted statutorily, but
nore inportantly, getting everyone aligned on a vision of
what we need to do.

Cost estimation will be conpleted in the sumer. W've
al ready gone through sonme of the requirenents process with
sonme of the folks on the panel with here wth ne here today,
and then getting to a place |like what we're doing with the
| aunch silo and actually having a prototyping effort that we
just started in February.

Additionally, we're also working on the mssile side
and the ability to do our first pad launch in 2027. So, the
restructure is near conplete. Mlestone Bwll be done this
year, and then we'll have substantive process with

prototyping on the silo side, as well as on the ground
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Senator King: | hope you'll give sone thought to the
structure of the contracts that are going to be invol ved.
You were involved in the B-21 project. |Is that correct?

General Wiite: Yes, sir.

Senator King: | think that's one of the nost
successful defense contract m ssions we've done in nmany,
many years. And | hope that we can think about sone of the
| essons | earned there to apply to this project in terns of
sharing the risk on devel opnent, but having fixed price on
actual inplenentation. So, | think that's an inportant part
of how this proceeds.

General Wiite: Yes, sir. And | think you'll find over
time, one of the first things | did was | ook deeply into the
acqui sition strategy, whether it's the nost effective
approach as we enter that Ml estone B, and we go through the
process making sure we have the right structure in place,
that's going to ensure we're going to get the capability
delivered to our warfighters.

Senator King: Thank you-all. And again, Admral
Wl fe, thank you so nmuch for your work. And your work with
this commttee has been inval uable over the years, and fair
wi nds and follow ng seas, sir. Thank you.

Adm ral Wl fe: Thank you, sir.

Senator Fischer: Thank you, Senator King.
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Admral Wl fe, can you provide us with an update on the
life extension programfor the trident.

Admral Wlfe: Yes, nma'am So, we are on plan. As
we' ve worked through that, we're | ooking at what the right
architecture is going to be. W are actually |ooking at,
with funding that this conmttee has given us, |ooked to
accelerate that program to figure out how we can pull sone
of the testing to the left early. As | said in ny opening
remarks, getting this new workforce trained, getting themto
| earn how to do this business. So, that's where we're at.
W' ve gotten all the m|estones to date.

Senator Fischer: So, it's on track?

Admral Wlfe: Yes, ma'am W are definitely on
track.

Senat or Fi scher: 2039.

Admral Wlfe: Yeah. WIlIl, so 2039 is when we depl oy
the first weapon --

Senat or Fischer: W are we on track?

Admral Wlfe: -- on Colunbia? Yes, ma'am we are
definitely on track.

Senator Fischer: ay. Thank you. What do you
think's the biggest risks so you can tinely execute these
m | est ones?

Adm ral Wlfe: Yes, ma'am | think the biggest risk

Is making sure that we get, as | said, the industrial base
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back up to where they can actually execute this program at
capacity. And then on the governnent side, it really is
understanding all the testing that we're going to need to do
both fromthe pad and fromthe platformbefore we start
deploying in 2039. So, that's what we're focused on right
now, is getting all of that capacity and getting all of the
systens where they need to get so we can start testing.
Senator Fischer: ay. Thank you. GCeneral Davis, can
you provide us with an update on SAOC progranf
CGeneral Davis: Absolutely, Chairwoman Fischer. The
programis past Mlestone B. It's fully funded in the
fiscal year 2027 budget. The team at Dayton, Chio, is
wor ki ng very hard. They've already acquired four aircraft
I n engi neering, manufacturing, and devel opnment that they're
converting into the new platforns. W're expecting the
first aircraft to show up at Omha, which has been
Identified as the nain operating base in the early 2030s.
But that programis renaining on track, but, obviously,
there's a lot of work to do between now and that tine.
Senator Fischer: Are you going to be able to prevent a
capability gap between NAOC and SAQOC?
Ceneral Davis: M am we'll absolutely be able to keep
up and operating and in its current configuration unti
then. |It's a challenge, and it's a very expensive platform

to maintain. So, any actions we can take that nove SACC
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forward, and we're | ooking at a couple of those, | think
will be worth the taxpayers' noney. And once again, | think

t he sooner we can recapitalize that, the better off we'l

be.

Senator Fischer: Thank you.

General Wiite, you' ve been in the role for about 5
nont hs - -

General Wiite: Yes, ma'am

Senator Fischer: -- is that right? How do you think
the authorities that you' ve been given, how does that help
you cut through all the bureaucratic red tape. Are we
gi ving you what you need, what we what we hoped woul d
happen?

General Wiite: Well, thank you for the question,
Senator. | would say a resounding yes. | would say just
some of the major acquisition decisions |'ve nmade in the
first several nonths, we've probably cut the tinme by 60 to
70 percent. A large reason for that is, as you've probably
heard ne state publicly, is | don't have a very large staff
right now. At last count, | have 23 people, and the reason
| have 23 people is because there are thousands of people
wor ki ng these prograns, and what they didn't need is another
extended | ayer of oversight.

So, ny staff is focused on expertise |like strategic

advi sor, which provides | egal advice. | have an expert in
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budget, expert in contracting, and | al so have an oper at or
as ny deputy, who is a fornmer B-2 pilot and has experience
in Gobal Strike Command. So, that gives nme the ability to
support these progranms. As you know, | have a vast
experience in many of these. And so, | have the ability to
| ook in and see where they need hel p, nunber one. And
nunber two, to be able to expedite decision-making so that
we can deliver these capabilities.

And so, | would say to this point, the authorities, as
you wel | know, far exceed just acquisition, but they've been
a resoundi ng success in allowng ne to be able to have that
freedom of maneuver wi thin these prograns.

Senator Fischer: And back to Sentinel --

General Wiite: Yes, ma'am

Senator Fischer: -- how are you ensuring that we're
going to have a capable Mnuteman Il until Sentinel's going
to be fully depl oyed?

Ceneral Wahite: Well, first and forenost, as you'll see
in the 2027 budget, we resource it. That's step one, and we
have done that. You'll also see an increase over tine as we
start getting nore ready to get nodernization prograns in
pl ace to ensure that that systemnot only renmains
sustai nable, but in an area where it's maintai nable. So,
we' |l upgrade those portions of the systemthat we need to

al ong t he way.
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And so, you'll have ny conmitnent and the comm tnent of
ny teamto make sure we continue that, and you'll see the
Air Force standing with nme side by side on naking sure we
get that done. So, there's certainly no confusion on the
i nportance of making sure it's nmaintai nabl e, sustainable,
and onli ne.

Senator Fischer: Well, | certainly appreciate the
updat es that you give Senator King and nyself in classified
briefings. Those are extrenely helpful, and it only hel ps
instill confidence in the position you have, and that it is
wor ki ng, and that we are able to nove ahead.

For General Wite and General Davis, how are you both
wor ki ng together, along with Admral Correll, to ensure that

STRATCOM requi renents are going to be net with all these

progr ans?
General Wiite: 1'Il lead off and then I'"Il turn it
over to nmy good friend. | think first and forenost, and

It's just not Admral Correll and General Davis, it's also
Dr. Kadlec. And so --

Senator Fischer: Sorry to have left you out.

Dr. Kadlec: No problem

Ceneral Wiite: The success of our ability to be --

Senator Fischer: W should throwin Admral Wlfe as
wel | .

General White: You know --
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Senat or Fi scher: It's his last -- it's his | ast
heari ng.
General Wiite: It's your |ast one.

Admral Wl fe: W do work together, actually --
Senat or Fi scher: Yes.
Admral Wlfe: -- in nmany areas.

General Wiite: Yeah. And so, the idea is sinply that

we operate a single mnd, and we're very well integrated.
There's no gaps in seans. |It's the first thing I said when
| came on board is nmy ability to -- for us, the four of us,

to work together on these major progranms with B-21 and
Sentinel especially, is going to be the foundation of ny
success.

Ceneral Davis: And | would say we have a routine
battl e rhythm where Admral Correll, CGeneral Wite, and |
get together every 2 weeks. | neet with Admral Wite every
ot her week to discuss these prograns. | would say past
that, I've had the opportunity to work with both General
White and Admral Correll in previous jobs, so | have a
personal relationship with both of themas well. So, |
think that keeps everything flat and allows us to have frank
conversati ons about the needs of the programand to keep
nmovi ng this forward.

General Wiite: The alignnment at this point, | would

say, is as strong as it's probably ever been across all of
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these different positions, and we have to naintain that to
be able to execute the outconmes we want.

Senator Fischer: Thank you. Thank you very nuch.
Senator King, did you have ot her questions?

Senator King: | just wanted to nake an observation
because we're all talking sort of in detail. One of the
I ssues we're facing, and we're facing a difficult budget
situation, as you know. The deficit is nowitself a
national security issue that's going to have to be
addr essed.

The unfortunate truth is, though, that it's fallen to
the ot of all of us to nodernize the entire nuclear triad
at once. Probably, in retrospect, we should have been doing
pi eces of it over the last 30 or plus years. Plus, as we
heard previously, we're having to nodernize the nucl ear
weapon production as well as the triad platforns. | refer
toit as the pig in the budgetary python. [It's a |unp
that's noving through that. W're just going to have to
swallow in order to maintain the basic bedrock of our
national security strategy, which is deterrence.

Det errence consists of capacity and will, and our
adversaries have to understand that we have both. And what
you're working on right nowis the capacity part, and I
believe that's what's so inportant about the work that we're

doing in Sentinel, in the B-21, and al so in Col unbi a.
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So, | just I think it's inmportant to sort of | ook on
this as a bigger picture in terns of appropriations and
expenses. This is not sonething that will continue forever.
W' Il get through these new prograns. It is unfortunate
froma budgetary perspective, we're having to do it all at
once, but it's nonetheless so critical to national security.
So, | want to thank all of you for the work that you're
doi ng.

Secretary Kadlec, | really appreciate the role that
you're playing. And be aggressive. Don't |et them poach on
your authority here. Your job was created for a purpose,
and it's very inportant to have that central coordinating
function. So, thank you very nuch for your testinony today.
Thank you, Madam Chair.

Senator Fischer: Thank you, Senator King.

And | think it's inportant for all of you and al so for
our conmttee as a whole to rem nd the Anerican peopl e that
the first duty of Congress is for the defense of this
country. It is for national security. And as all of you
say, the deterrence that our nuclear forces provide is the
bedrock of that security. Thank you for the inportant work
you do. Thank you again, Admral Wlfe. Wsh you well in
t he future.

W are adj our ned.

[ Wher eupon, at 4:53 p.m, the hearing was adjourned.]
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