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Mr. Chairman, Senator McCain, and Members of the Committee:

| am honored to be nominated by the President to serve as the Principal Deputy
Administrator of the National Nuclear Security Administration, or NNSA. | am also
very grateful for the confidence placed in me by Secretary Chu and Administrator
D’Agostino in recommending me for this position. | am very excited about this
opportunity to serve as a member of the NNSA senior leadership team.

Only part of my family is here with me today. My husband, Dr. Werner Lutze, and
our sons, Max and Daniel Lutze, are waiting for me to rejoin them in Italy as we
continue our vacation. | thank them for their endless, enthusiastic support and
understanding, without which nothing | do would be possible. However, | am
delighted that my mother, Belle Miller, and my sisters, Lisa Miller and Abbey
Kreinik, are here with me today. | consider myself truly blessed to have always
been able to count on their love and support, as well as that of my late father,
Arthur Miller.

| would like to thank the Members of this Committee for your strong support of
the NNSA mission. If confirmed, | look forward to working closely with you and
your respective staffs in carrying out to the best of my abilities the duties and
responsibilities of the Principal Deputy Administrator.

The NNSA has been charged by the President and Congress with the principal
responsibility for carrying out the nation’s nuclear security agenda. Even as the
Senate prepares to deliberate further reductions in the nation’s arsenal of
strategic nuclear weapons, the challenges facing the NNSA continue. | am greatly
appreciative of the support provided by the Committee in the annual NNSA



authorization process to help us meet these challenges and our nuclear security
mission.

Based on my prior experience as a senior analyst at the Office of Management
and Budget (OMB), and most recently, as the senior career executive at the
Department of Energy’s Office of Budget, | have gained a unique set of
qualifications and experiences to serve as the Principal Deputy Administrator.
Over the past 10 years, | have developed a detailed knowledge of the technical
programs, budgets, and personnel of the NNSA, from both the OMB as well as the
Secretarial perspectives. | am well aware of the significant responsibilities facing
the NNSA in implementing national security policies established by the President
and the Congress.

If confirmed by the Senate for this position, | plan to work closely with the
Administrator in making the difficult decisions needed to ensure that the Nation’s
Nuclear Security Enterprise operates in the most effective and efficient manner
possible. It is my intention to focus my efforts in three areas:

First, | will strive for excellence in the execution of the major new projects
assigned to the NNSA for implementation. These investments are needed to
ensure the safe and efficient operation of the nuclear weapons complex. These
projects must meet our national security objectives with an increased attention to
the federal budget. Thus, it is important that NNSA be agile as well as efficient in
project execution.

Second, | plan to work to maintain and strengthen the scientific and technological
basis for NNSA activities, so that we will be adequately prepared to meet the
demanding challenges of the future. History has repeatedly shown that a robust
science and technology capability is the best way to be prepared for future
uncertainties.

Third, | will lead efforts to improve the professional capabilities of the NNSA staff
personnel. My federal career experience at OMB and DOE has taught me the key
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role of the professional staff in ensuring effective program execution. If
confirmed for this position, | intend to work constructively with NNSA career
managers and staff to develop the institutional capabilities to ensure continuous
improvement in NNSA program execution and performance.

In closing, | commit to communicating with you, and your staffs, in a timely and
highly effective manner to further the overall goals and objectives of the NNSA.

With your approval, it would be my great privilege to serve as the Principal
Deputy Administrator of the NNSA. | sincerely appreciate the opportunity to
appear before you today. | look forward to your questions, and | thank you for
your consideration.
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