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Openi ng Renar ks

M. Chairman and subcomm ttee nmenbers, thank you for this
opportunity to update you on the Navy's efforts to support our
Sailors and their famlies. Qur two primary neans for
delivering this support are our Fleet and Famly Support Centers
(FFSCs) and our Mrale, Wlfare and Recreation (MAR) prograns.
The m ssion of these two prograns is to ensure that both our
Sailors and their famlies receive whatever support is necessary

to maintain the Navy as an effective fighting force.

Frequent deploynents are integral to life in the Navy.
Over half of all naval personnel are assigned to ships, overseas
bases or Special Forces units. VWhile our primary m ssion has
al ways been to support those depl oyed personnel, we also believe
our Sailors will only maintain their readiness if they are
secure in the know edge that their famlies are continually
recei ving the support they need, before, during and after

depl oynent.

In order to neet this challenge, we have focused our

efforts in the foll owi ng broad areas:



Fl eet and Fam |y Support Prograns

Fl eet and Fam |y Support Centers (FFSC) are | ocated at al
maj or Navy installations and deliver services at sixty-five
full-service sites worldwi de. Many Centers al so operate
satellite or part-time offices at other work and housing sites

to provide better access to Sailors and famly nenbers.

FFSCs had 3.7 mllion client-service contacts in FY02
representing a 15% i ncrease over FYOl1l. These included
information inquiries, counseling and advocacy contacts, and
class participants. FFSCs experienced a 196% i ncrease in
depl oynent and nobilization services in the first six nonths of

the current fiscal year.

Begi nning in FYO3, all Navy FFSCs receive a fornmal
i nspection assessnent of performance and quality standards in
each of their basic service prograns. This rigorous review
process ensures quality and standardi zation of prograns and

servi ces Navy-w de.

FFSCs offer three categories of basic services:
Depl oyment and Readi ness Prograns

Crisis Response Prograns



Career Support and Retention Prograns

Depl oynent and Readi ness Prograns

These prograns directly support deploynent and m ssion
readi ness by preparing service and famly nmenbers to antici pate
and understand the demands associated with the Navy lifestyle

and operating tenpo. These prograns incl ude:

- Rel ocati on Assistance Program (RAP) offers pre-nobve
pl anni ng and post-arrival settling-in services for permanent
change of duty station noves. Sailors and famly nenbers are
provi ded wor kshops, briefs, and relocation counseling on an

i ndi vi dual basi s.

- Life Skills Education Program offers general educati onal
prograns on such issues as stress nanagenent, couples

communi cation, relationship skills, and parenting skills.

- Information and Referral Program provides assistance in
identifying avail able resources within a local mlitary or
civilian comunity. These include information, such as

educati onal resources and community social services, that nay be



useful to service nenbers and famly that have noved to a new

| ocati on.

- Repatriation Programis the Navy program for assisting
and tracking Navy fam |y nenbers who have been evacuated from
overseas areas. FFSCs ensure famlies are provided a
personal i zed point of contact for information regarding
entitlenments and benefits. FFSCs al so coordi nate any assi stance
of fered by other agencies. This year, FFSCs have assi sted
famlies evacuated from “hot spots” in Indonesia, the lvory

Coast, Bahrain and other Mddle Eastern countri es.

- Onbudsman Program coordi nates the training of onbudsman
vol unteers who provide a vital |ink between the Conmmandi ng
Oficer and famly nenbers in the command. Onbudsnen are
married to a menber of the conmand and provide information
directly to and fromthe conmanding officer to conmand famlies
regardi ng | ocal command and Navy policies, mlitary and
comunity social service assistance, deploynent schedul es and
assi stance to spouses when the service nenber is deployed. Al
Navy commands, including shore activities, have an Qrbudsman
assi gned. FFSCs provide on-going support to Onbudsnen in areas
such as coordination of training for new Orbudsnen,

establi shment of Onbudsman support groups, provision of



information and referral resources when individual famly
probl ens are presented to the Orbudsman, and mai nt enance of area

Onbudsman rosters.

- Depl oynent and Mbbilization Support Program provides
services in pre- and m d-deploynent. This year the program was
particul arly busy supporting the nobilization for Operation
I ragi Freedom Navy FFSCs conducted 1,600 sessions of
depl oynent and nobilization briefings and related activities for
a total of 35,000 custoners from January through March of this
year. Honeport briefings included prograns for children as well
as Sailors and spouses, and often included the fiancées and
parents of single Sailors. Special attention was focused on
coping with the suddenness of many depl oynents and the
significant increase in reservists’ departures. Onrbudsnen
training and support group services began increasing

simul taneously with this pre-depl oynent period.

FFSC staff provided consultation and briefings for Comrand
Fam |y Support G oups, and organi zed | ocal support groups when
command groups were not available. In March, additional efforts
were focused on famlies wth school -aged children as the stress
and i npact of Operation Iraqi Freedomand its news coverage

af fected students and schools. Requests for Teacher/ Counsel or



and Student briefings reached an all-tinme high with 158 sessions
conducted for 947 teachers and counsel ors, and 3,996 students.
Attendance at Stress Managenent cl asses quadrupled from 628 in
February 2003 to 2,602 in March 2003 and requests for counseling
services nore than tripled from 240 to 849 sessions during the

sane peri od.

FFSCs have been providing depl oynent support services for
the past 23 years. The Navy has shared | essons | earned,
counseling information, training materials and procedures with
the other Services as requested. Informational materi al
devel oped by Famly Centers in Hanpton Roads for the training
school adm ni stration personnel was distributed throughout the

Departnent of Defense.

I n post-deploynent, the challenge is to prepare conmmands,
Sailors and famly nenbers for return and reunion, which
i nvol ves both reestablishing rel ationships and readj usting
famly roles. This becane a |arger than nornmal chall enge as
three Battle G oups returned honme nearly simultaneously. FFSC
staff at the primary honeports of Everett, San D ego and
Yokosuka, Japan fornmed Return and Reuni on Teans, augnented by
trained staff fromother FFSCs, to ensure proper coverage of al

the ships in each of the first three returning Battle G oups.



Fundi ng was nmade avail able fromthe FFSCs and Regi onal Conmands

to fund these first teans.

For all returning Navy units, special programmng is being
provi ded on Stress and Anger Managenent and on Conbat Stress.
For Conmand Leadership, we also provided tailored training in
identifying Post-Traumatic Stress Synptons and Treat nent

Resour ces.

Packages of nmaterials and resources for reservists
i ncluding resources and links to the nearest mlitary Famly
Support Center in their |local community are al so being provided.
Reservists of all services are eligible for full use of Navy
FFSC resources, at no cost, for up to 120 days after rel ease

fromactive duty.

At the sane tinme, FFSCs are offering simlar “reunion”
briefs for Fam|lies and Support G oups at honme, w th discussion
on normal stress reactions and resources (such as Medical) to
contact about Post-Traumatic Stress. FFSCs are assisting Famly
G oups and Orbudsnen with preparations for Homecom ng Activities
by provi di ng honmecom ng pl anni ng assi stance for Onbudsnen,

updating their | ocal Homecom ng Gui des, and scheduling Fam |y



Wl | ness Days or Resource Fairs with representatives froml ocal

and regional support agencies.

FFSCs are al so providing expedited or priority appointnents
to returning service nenbers and their famlies to ensure pronpt
assi stance if problens devel op. A new pocket guide on Stress
Managenment for Sailors entitled “Thriving on Stress” has al so

been di stri but ed.

In addition, the new required Navy Training on Suicide
Prevention is now avail abl e through our FFSCs. This training
was a joint project between Naval Education and Trai ni ng Conmand
(NETC) and the Chief of Navy Personnel’s Suicide Prevention
Program It provides Sailors with response strategies to reduce
sui cide risk anong both Shipmates and fam |y nenbers. The Navy
suicide rate is currently about 50 percent below the civilian
rate when matched to Navy denographics, and within the Navy is
now down 22 percent overall since 1998. This new Navy Sui ci de
Prevention video was awarded a production industry standards
award (Bronze Telly), achieved by only 12-14 percent of the

10, 000 annual video industry entries.



Crisis Response Prograns

The second nmj or category of basic services offered at Navy
Fl eet and Fam |y Support Centers is Crisis Response. Crisis
Response prograns provi de professional and paraprof essi onal
assistance to Sailors, famly nenbers, and commands in response
to both personal and conmunity energencies. Program services
run the gamut from assistance resources for personal and
positive |ife-changing events |like those offered in the New
Parent Support Program to services offered in the m dst of
tragedy such as those provided during casualty and disaster
response, famly violence counseling, or in the aftermath of a
sexual assault. The follow ng services are included in Navy's

FFSC Cri sis Response Prograns:

- Casualty and Di saster Response. These energency response
servi ces nost commonly include provision of critical incident
stress debriefing to commands and the Navy community in response
to small -scal e events, such as suicides wthin the command, or

| arger events, such as natural disasters.

- Crisis Intervention. These services include providing

ener gency assessnent and, in nost cases, referral for
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Sailors/famly nmenbers, such as those who present a danger to

t hensel ves or others.

- New Parent Support (NPS) Programis a mlitary comunity-
based child abuse prevention program funded by DoD through the
Fam |y Advocacy Program \Wiile all the services have an NPS
Program specific inplenentation varies. Navy NPS is available
to any famly in the mlitary community with infants under the
age of 4 nonths, regardl ess of branch of service. It is a
vol untary service available to all expectant/new nothers and

fathers, not just first-tinme parents.

This programains to reduce the risk of child abuse and
negl ect by enhancing parenting skills and positive parent/child
interactions, pronoting healthy chil dhood devel opnent, and

i ncreasi ng access to prenatal and general healthcare.

NPS provides two | evels of service. Al famlies receive
systematic screening and assessnent. NPS Standard provides
links with community resources, as well as educational prograns
on childbirth, growth, devel opnent and newborn parenting. The
second |l evel of service, NPS Plus, is available to those parents
screened as nost in need. This |level includes hone visiting

services by a nurse or social worker and may continue for up to
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5 years with parental agreenent. The Navy NPS Program provided

assi stance to 16,600 new parents in FYO2.

- The Fam |y Advocacy Program (FAP) is a DoD mandated and
funded program responsi ble for prevention, identification,
reporting, intervention, and followup in cases of alleged child

and spouse abuse.

Since 1997, there have been two | evels of response to
all eged incidents of Child or Spouse Abuse. Incidents assessed
to be of lowrisk or low severity, as determ ned by |licensed and
credenti al ed FAP case nmanagers are diverted fromthe FAP process
to the Famlies In Need of Services (FINS), through which
famlies are offered voluntary services. Once referrals for
those famlies wanting support services are nade, FAP
i nvol venent ends. Command involvenent in FINS incidents is
m nimal. The Defense Task Force on Donestic Viol ence endorsed

adoption service-wi de of a process simlar to Navy FINS.

I nci dents assessed by a FAP case manager to be of nbderate
or higher severity, or of noderate or higher risk (with or
w t hout a known history of abuse) are managed by FAP. Conmand
i nvol venent is required, and the recommended interventions for

service nenber offenders will be enforced by the conmand.
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I ncidents are professionally assessed on an individualized
basis. FAP nonitoring may continue for up to 1 year for
substantiated incidents, and the command may di scharge a nenber

for treatnment failure or repeated abuse.

FFSCs/ FAP Centers provide a range of prevention and
education services for general mlitary audi ences, including
chil d/ spouse abuse awareness briefs to commands, famlies and
community organi zations. C asses and groups are al so offered on
parenting skills, anger managenent, couples conmuni cation, and

stress management.

In addition to offering these prevention services, the
Departnent of Navy’'s Fam |y Advocacy Program | eads the way in
vi ctim advocacy. The Navy and the Marine Corps are the only
services to provide fleet-w de donmestic violence victimadvocacy
services. The Navy provides 31 paid victimadvocates at 21
| ocations. Advocates provide safety assessnent, safety
pl anni ng, and a range of support services including assistance
in securing civilian restraining orders or Mlitary Protective
Orders, acconpanying victinms to nedical/legal appointnents,

securing shelter services, and nore.

Navy Fam |y Advocacy Programinitiatives include:

13



-- Training Initiatives:

--- Donestic Violence Video and Training Materials, in
partnership with Naval Education Training Command, for mandatory
FY04 QGWI.

--- Web-based, interactive donestic violence training for

Command | eadership will begin in FYO4.

- Sexual Assault VictimlIntervention Program (SAVI) is also
anong the FFSCs Crisis response prograns. Navy's Sexual Assault
Victim zation Intervention (SAVI) Programis uni que and was
established in 1993. The goal is to provide a Navy-w de
conprehensi ve, standardi zed, victimsensitive systemto prevent
and respond to sexual assault. Program conponents i nclude
awar eness and prevention education, and victimadvocacy and
intervention. Awareness and prevention education cl asses
i ncl ude: preventing sexual assault; mnimzing the risk of
becoming a victim responding to sexual assault incidents; and
measures conmands can take to ensure a safe environnent for
service nenbers and their famlies. |In addition, a new SAVI

video is being rel eased this nonth.

The victimadvocacy and intervention conponent includes a

hi ghly responsi ve, volunteer victim advocate support systemto
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provi de i mmedi ate enotional support to sexual assault victinmns,
even when depl oyed aboard afl oat commands. SAVI Coordi nators
al so insure the availability of professional intervention
services for victinms, if desired, and act as a go-between for
the victimwith the legal system Victimadvocacy wthin the
SAVI program conpl enents and enhances the Victimand Wtness
Assi stance Program already in place, and al so provides a
mechani sm out si de the chain of command to insure appropriate

response to all eged sexual assault.

- Professional Counseling Services are al so included anong
the FFSCs crisis response prograns. The provision of these
services in mlitary famly and conmunity support centers is
uni que to the Departnment of Navy. The Navy has provi ded these
services since the establishnment of FFSCs 23 years ago.

Prof essi onal Counseling Services are available for all active
duty, famly nmenbers, activated reservists and their famlies,

and to retirees and their famlies on a space avail abl e basis.

Ment al health professionals, independently |icensed to neet
civilian standards, provide these counseling services. Either
Command or self-referrals are accepted. Brief (less than 8
sessions), problemfocused counseling is provided to

i ndividuals, couples, famlies and groups. Services include
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assessnment and counseling for comonly occurring |ife problens —
e.g., marital, parenting, school or occupational problens.

I ndi vi dual s who are assessed or suspected to have a nore
significant, psychiatric diagnosis are referred for further
assessnment and intervention. Active Duty Menbers are referred
to a Medical Treatnent Facility and famly nenbers are referred

to the TRI CARE net wor k.

These professional counseling services are free and afford
Sailors and their famlies a great degree of privacy, as FFSC
counseling information is not incorporated into the individual’s
medi cal record and rarely rises to the Ievel of a conmand’ s
“need to know'. In FY 02, FFSC professional counseling services
saved mlitary famlies an estimated $1.5Min TRI CARE co- pays or

$7M i n out-of - pocket expenses.

Car eer Support and Retention Prograns

Career Support and Retention Programnms conprise the third
and final category of basic services offered at Navy Fl eet and
Fam |y Support Centers. These prograns are integral to
i ncreased service nenber retention and the planni ng of
successful mlitary and civilian careers for Sailors and famly

menbers. This category includes the follow ng prograns:

16



- Transition Assistance Managenent Program ( TAMP) prepares
separating and retiring individuals to enter the civilian sector
and pursue goal s whether they are enpl oynent, education, or
retirenent.

- Personal Financial Mnagenent Program (PFMP) provides
services to assist Sailors and famlies to plan and manage their
finances and financial future through education and training.

- Spouse Enpl oynent Assistance Program (SEAP). In 2001,

t he Navy Personnel Research Science & Technol ogy (NPRST) Study,
rat ed SEAP the hi ghest-ranking programin "exceeding client
expectations.” N nety percent of spouses agreed that SEAP:

-- Inproved their job search skills

-- Increased their opportunity for enploynent and

-- Positively inpacted their famly's financial well being.

However, |ack of enploynent portability remains a
di ssatisfier for many spouses. The Navy is addressing this
t hrough partnerships wth corporations |ike Adecco (the world' s
| argest placenent agency) and the Virtual Business Omers
Program As of March 2003, 937 Navy spouses have registered
with the Adecco Career Accelerator Program wth a hire rate

al nost matchi ng Adecco’s nation-wide rate of 34%
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MAR Program Support for Famlies

Besi des caring for the enotional, financial, and
psychol ogi cal needs of Navy famlies, we also provide a w de
variety of MAR prograns that directly support the |eisure and
childcare needs of famlies. Sone of our MAR prograns include

the foll ow ng.

Chil d Devel opnment Prograns

The Navy’s child devel opnment prograns are anong the nost
hi ghly ranked and val ued prograns for our service nmenbers with
children. Wthout these prograns, many parents would not be
abl e to bal ance the demands of work and famly, particularly
during times of deploynent. These services are designed to
ensure mlitary children receive high quality devel opnental care

at an affordabl e cost.

We use three delivery nethods. Navy Child Devel opnent
Centers provide high quality care in a facility-based setting.
Qur child devel opnment hones provide the sanme high quality care
in a hone-based environnment, particularly appropriate for very
young children and for those who need flexibility because of

scheduling or work rel ated demands. The Navy's School - Age Care

18



(SAC) Program provides before and after school care with
activities that conplenent rather than duplicate the school day.
The Navy SAC prograns are affiliated wwth the Boys and Grls

Cl ub of America and offer progranms focusing on five cores areas:
Character and Leadershi p Devel opnent, Education and Career

Devel opnent, Health and Life Skills, the Arts, and Sports,

Fi tness, and Recreation. SAC prograns actively provide services

and special events that foster famly invol venent.

These three prograns are the foundation of our support for
famlies and are essential to our strategy of ensuring quality,

af fordabl e care to as many children as possible.

Navy childcare, as part of the mlitary child care system
has been frequently recogni zed as a nodel for quality childcare.
Qur child devel opnent prograns are accredited by the National
Association for the Education of Young Children (NAEYC). This
credentialing is consistent with the requirenents of the
Mlitary Child Care Act and provides assurance to mlitary
famlies that their children are receiving top quality care that

equal s or exceeds the highest national standards.

I n FYO2, Navy nmet 69 percent of the potential demand for

chil dcare as defined in DoD standards, which was our highest
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percentage to date. By the end of FY03, we will reach the 73
percent level. The Navy continues to work toward neeting the
child care goals established by DoD to neet 80% of potenti al
need. However, the funding outl ook for FYO4 and beyond wil |
make this chall enging as the Navy has many conpeting operational
demands for resources. W are exploring a variety of nethods to
enable us to maintain the programwthin the resources avail abl e
to us. These include expanding Child Devel opnmrent Honmes both on
and of f-base, partnering with | ocal state and governnent
prograns, and inproving our ability to manage waiting lists nore

effectively.

I n support of contingency operations, we have devel oped a
pil ot project now underway in the Norfol k and Pearl Harbor
regions to provide increased childcare availability to neet the
ext ended hour care needs of shift workers and famlies of
depl oyed Sailors. Qur Child Devel opnent Hone Programteam has
of fered increased subsidies to honme care providers in these
regions to provide expanded hours of in-hone care. |In addition,
we are al so addi ng overni ght care services in each region
accomodating 12 to 18 children whose parents work night shifts.
The response from Sailors and their famlies has been very
positive. The child devel opnment honmes have been operating at

very high capacity |levels since February 2003. The overni ght
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facility in Pearl Harbor has just opened and the one in Norfolk
wll open in a few nonths but demand is also very high for those
centers. Although this approach will not be sustainable in al
areas, we believe it will be very useful in large fleet
concentration centers where there are | arge nunbers of depl oyed

personnel and shift workers.

Chil dcare services are one of the centerpieces to the
Navy’s commtnment to take care of our Sailors and their

famlies, particularly during tinmes of |ong separation.

Yout h Prograns

One of the many worries our deploying Sailors and their
famlies face is ensuring that their teens have healthy outlets
for their energies and opportunities to grow. In hel ping
famlies neet this need, MAR has found a great opportunity for

sone creative programm ng ideas to reach out to these teens.

We continue to operate an extensive sunmer canp program
presently serving over 30,000 youth per year. W have expanded
many of these basic sunmer canp prograns to include Youth
Qut door Adventure Canps as well. These canps provide nore
adventure oriented recreation opportunities (e.g., rock

clinbing, surfing, kayaking) that neet the interest |evels of
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today’s teens and increase the availability of canp spaces. In
FYO4 we plan to build on the popularity of Youth Qutdoor
Adventure Canps and expand themto include parents and famly
menbers. Qur pilot Fam |y Qutdoor Adventure Canp project in
FYO4 will conbine teen and adult outdoor recreation experiences
into a single programfor a few days as a neans of buil ding

famly unity.

To ease separation anxiety for youth with depl oyed famly
menbers, the Navy used a portion of the supplenmental funding
provi ded by Congress |l ast year to inplenent a Teen Schol arship
Canmp Program and a Teen Enpl oynent Program These efforts have
generated a | ot of excitenent and have a significant positive
i npact on many Navy teens. The sumrer schol arship program
i ncl udes specialty canps, which enphasi ze extrene sports and
life-skill devel opnent. A few exanples include canps on Qutdoor
Leader shi p, Space Flight, Snowboarding, Sailing, Drama, and
Phot ography. W awarded 122 all expense paid scholarships in
FYO2 and project a 10% increase in participants this year. As
you m ght expect, feedback from parents and teens was extrenely

positive.

MAR al so focused inits ow small way on the |ack of teen

enpl oynent opportunities that has been raised by teens and Navy
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Yout h professionals attending Navy sponsored Teen Summts. A
Teen Enpl oynent Program was piloted successfully in FYO2 to
provi de teens an opportunity to develop job and life skills that
wi |l be beneficial through their career. The aimof the program
was not just to provide a job but rather to use the job as an
opportunity to teach these teens the key skills they need to
succeed in the working world. For nost, it was their first such
exposure. W have expanded this programby 45%in FY03 to

i ncrease the nunber of enploynent opportunities for Navy teens.

The results are nost gratifying.

Qur Navy youth are just as interested as our Sailors in
using e-mail to stay connected with their parents while they are
depl oyed. Navy Youth “Operation Connect” has been set up to
connect children with depl oyed/ separated fam |y nenbers through
I nternet and digital photography Navy-w de. About 70% of our

activities wll be operating this service by the end of FYO03.

Saluting Sailors and Fam |lies

Sailors and their famlies nmake significant sacrifices.
MAR wanted to do sonmething a little extra to show our
appreciation. Saluting Sailors and their Famlies is a series

of central and regional contests that offers Sailors and their
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famlies chances to wn MAR sponsored “trips of a lifetine”.

Not able famly events in FYO2 included a “Sand and Sl opes”
vacation where winners enjoyed a few days in a nountain setting
and then were taken to a tropical beach resort for sone
relaxation in the sun. W hosted a group of w nning Navy
famlies in Olando for a “Famly Safari”. A group of Sailors
and their famlies enjoyed a “Mnunental July 4'™ holiday in
Washi ngton, DC. Ohers were treated to a special New Year’s Eve
celebration in New York CGty. W have received excellent
publicity fromw thin the Navy and in the community at | arge
fromthis program The program has provi ded anot her positive
incentive for pronoting the Navy, as an enpl oyer of choice and

letting famlies know their sacrifices are appreciated.

O her Special Events

To support famlies during honecom ng events, Navy MAR has
provi ded homecom ng grants to ships and submarines returning
from Qperation Iragi Freedom These grants were used for

wel conme hone cel ebrations that were designed to create a
stress-free environnent for the famlies by providing food,
chil dcare, and other services on the day of arrival.

MAR di stri buted phone cards during the holiday season to every

Sailor to help them stay connected with honme. Several
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organi zations partnered wth MAR to nmake this program
successful. VFWand its corporate partners (Hallmark, Wl-
Mart Good Works, and FedEx) provided the Navy with a gift of
200, 000 60-m nute prepaid tel ephone cards, which were
distributed to overseas and depl oyi ng commands. Runni ng
parallel with the VFWinitiative, Navy MAR through a
comerci al sponsorship agreenent with AT&T, secured 235, 000
15-m nute “Honmel and” (CONUS) prepaid calling cards. These
cards were distributed to all stateside active duty personnel

and all reservists recalled to active duty.

The Navy MAR Movie Programinitiated a “Sneak Preview program
wi th showi ngs of 26 first-run novies to over 330,000 Sailors
and their famlies in Navy theaters up to a week before
comercial release. Many of the |ocal MAR prograns included
free concessi on packages for patrons.

The Navy MAR entertai nment program has al so been very active
this year, bringing big nane entertainers to depl oyed
personnel and those assigned to overseas bases as well as
famlies at hone. Wile much of our focus has obviously been
on satisfying requests fromafloat units, we al so supported
numer ous stateside events for famlies, including a sumer
concert series in the Norfolk, VA Southern California, G eat

Lakes, IL, and Groton, CT areas.
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Navy Fam |y Team Summ t

Navy MAR hosted a summt of over 200 individuals fromevery
segnent of the Navy including spouses, active duty personnel,
famly nmenbers, Navy |eaders and single Sailors. The objective
was to engage this broad spectrum of naval personnel in
identifying opportunities and enpowering famlies to tell us how
we could work wwth themto better support the Navy m ssion. Qur
focus was on identifying and devel oping realistic achievable
pil ot projects, which addressed their needs. They identified
the need for expanded child care hours to assist in mssion
rel ated circunstances and provi ded suggestions for refining teen

prograns to provide greater teen enpowernent in programm ng.

I n FYO3 we have been inplenenting the five nost prom sing
programinitiatives fromthe Famly Team Summt. These
initiatives include inproving the affordability of child care;
provi di ng extended hour child care for shift workers; inproving
the quality, accessibility, and tineliness of information about
the Navy for famlies; seeking standard in-state tuition
policies nationwide for mlitary nmenbers and their famlies; and
establishing a series of training sessions for famlies at key
points in a Sailor’s career. Al these innovations are either

being finalized or already have been initiated. W wll
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continue to maintain dialogue with Sailors and their famlies by
conducting another summt in July 2004. These sunmts have
proven to be an effective way to include Sailors and famlies in

the i nprovenent and devel opnent of Quality of Life Prograns.

Creating a Wel com ng MAR Environnment for Famlies

Over the past several years with the support of Navy
| eadershi p and Congress, MAR has made substantial strides in
training staff, creating, and outfitting facilities so that we
create prograns where the famlies of our deployed Sailors feel
confortable. There is an often overl ooked but very inportant
sense of security for our famlies to know that there are high
quality and famliar services available to themon base. These
range over the entire spectrumof MAR services from nane brand
food outlets, to outstanding and well -equi pped fitness centers.
They include ten new youth centers that we have conpleted in
recent years and MAR enpl oyees who are now extensively trained
to provide world-class custonmer service. Qur Sailors and
famlies are not just custonmers. They owm MAR and we want them

to feel that way.

27



Summary

Navy Fl eet and Fam |y Support and MAR prograns remain
focused on being a significant contributor to our guiding
principal: “Mssion First-Sailors Always”. W thank you for the
continued strong support of the Congress in our partnership to
ensure Sailors and their famlies enjoy the benefit of whol esone
and quality lifestyles as they lead the fight in our war agai nst

terrorism
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