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Madam Chai rwoman and di stingui shed nenbers of the

Conmittee:

Today, nore than ever before, the world depends on the
United States mlitary to performa w de range of
war fi ghti ng, peacekeeping, and humani tari an operations.
Supporting these operations, whether at home or abroad, is
t he Defense Transportation System (DTS), providing the nost

reliable and responsive nobility capability in the world.

The m ssion of the United States Transportation
Command (USTRANSCOM), as nanager of the DTS, is to provide
effective and efficient air, land, and sea transportation
to this nation’s warfighting commanders in chief (ClINCs),
intimes of peace, crisis, conflict, and war. The force
depl oynent goals defined in the 1995 Mbility Requirenents
Study Bottom Up Review Update (MRS BURU) established the
strategic lift requirenments for USTRANSCOM to nove U.S.
forces to one Major Theater War (MIW, and later, to sw ng
to support another MIWin ‘near simultaneous’ fashion. In
1998, the Quadrenni al Defense Review (QDR) revalidated the
need to project mlitary power rapidly in response to
events in distant regions of the world, including those
where a pernmanent presence or infrastructure is limted.

The result of both of these in-depth US warfighting



anal yses i s unequivocally clear: effective strategic lift
capability depends on the prepositioning of mlitary

equi pnent, access to air and sea lines of conmmunications,
the right mx of nodern and/or noderni zed organic and
commercial nobility assets, a strong partnership with the
commercial transportation industry, and the ability to

deploy forces into areas of |[imted infrastructure.

The responsibility for neeting these goals day-to-day
rests wwth the commanders of USTRANSCOM s conponent
commands: Mlitary Traffic Managenent Command ( MTMO),
Mlitary Sealift Command (MSC), and Air Mbility Comrand
(AMC). Relying upon a blend of active duty and Reserve
conponent forces, civil service enployees, and a wi de array
of private, comercial transportation conpanies,
USTRANSCOM s conponent comrands ensure conbat-ready assets
are avail abl e when and where they are needed to nmake a

seanl ess transition from peace to war.

Total Asset Visibility — Today and in the Future

Today’ s top transportation organi zati ons..USTRANSCOM
anong them.are di scovering that the novenent of information
is as inportant to their custoners as their ability to nove
resources. The capacity to nove data nust be acconpani ed

by precise, accurate, and secure information froma variety



of sources. USTRANSCOM is on the |eading edge of this
revolution in transportation business processes, best
typified by our pioneering work in the field of in-transit

visibility (1TV).

The pivotal information systemfor USTRANSCOM s future
capability to manage and exploit information is the d obal
Transportation Network (GIN). GINis a worldw de web-based
informati on systemthat continues to mature and provides a
capability warfighters in the past could only imagine. 1In
its first year of active service, GIN already has an
envi abl e operational track record of |ITV successes.

Today’ s warfighters.from CONUS to Korea, fromBosnia to
Sout hwest Asia.are already capitalizing on the capabilities
and prom se of GIN. And the prom se of GINis one of the

i ncreased efficiencies which is necessary if we are to be
effective in neeting the challenge of supporting this
country’s dual M WM Ilitary Strategy with USTRANSCOM s
single MIWtransportation force. BottomLine: W nust
continue to encourage all DTS users to continue to partner

wWith us in this informati on systens revol ution.

Strategic Sealift

Qur sealift capability is designed to neet three

distinct requirenents: prepositioned equi pnent and



supplies afloat for imredi ate response to contingencies in
w dely separated theaters, surge sealift capability for
rapi d power projection of early deploying units, and
sust ai nment sealift for continued support of conbat
operations. Afloat prepositioned equi pnent provides the
warfighting CINC the nmeans for imedi ate response to events
within his area of responsibility (AOR). The Arny, Navy,
Marines, Air Force, and Defense Logistics Agency (DLA) al
have materiel on afl oat prepositioned ships stationed

t hroughout the world to provide tinely delivery of

ammuni tion, fuel, equipnent and supplies. Afl oat
prepositioning provides the flexibility to relocate

f orwar d- depl oyed stocks quickly within and between theaters
to meet the demands of particul ar operations, wthout
regard to restrictions inposed by host nations.

Once their cargo is discharged and rel eased by the
supported CINC, these afl oat prepositioning ships becone
part of the comon-user pool of assets under the
operational control of USTRANSCOM commander in chi ef
(USCI NCTRANS). Under a nenorandum of agreenent,
USTRANSCOM t hrough MSC, provi des managenent support of
vitally inportant afloat prepositioning prograns for the

Arny and Air Force.



On the heels of |essons | earned from Qperati ons Desert
Shield and Desert Storm we are pursuing an organic sealift
(surge + prepositioning) capacity of 14.3Msq. ft. W are
bui | ding towards an afl oat prepositioning capacity of 4.3M
sq. ft. and an organic surge sealift capacity of 10M sq.
ft. This requirenent originated in MRS BURU, was nodified
by the Joint Requirenents Oversight Council (JROC) and
validated by the QDR Today, we have achi eved 80 percent
of the requirenent for afloat prepositioning and 73 percent
for organic surge sealift.

Since Desert Shield/ Desert Storm when only 25% of the
surge fleet (Ready Reserve Force (RRF) and fast sealift
shi ps) activated on tinme, the surge fleet is today
reporting overall readiness in excess of 90% The RRF has
al so proven itself through no-notice activations with 97 of
99 ships activated since Desert Stormready on tinme. Wile
the MRS BURU cargo |lift requirenment for surge is 10M sq.
ft., we currently have only 7.3Msq. ft., a shortfall of
2.7Msq. ft. To correct this shortfall we are continuing
our acquisition of Large Medi um Speed Rol | -on/Rol | -off
(LMSRs) vessels for both the prepositioning and surge
fleets and retiring our |less useful, nore costly to
mai nt ai n RRF breakbul k vessels. Additionally, we are

expandi ng the capabilities of our existing Roll-on/Roll-off



project. After conpleting these acquisition and expansion
projects, a shortfall of approximtely
still remain. To mtigate the remaining shortfall, we are

exploring potential contributions fromthe comerci al

(VISA), and deternmining the inpact of prepositioning an 8'"
Bri gade set afl oat.

After debarkation in theater, the deployed forces
requi re sustainnment throughout the conflict’s duration.
Comrercial sealift capacity is the cornerstone of
sust ai nment sealift, and access to comercial shipping
through VISA is the principal neans to neet these
requi renents. VI SA, developed in concert with the Maritine
Adm ni stration (MARAD) and the U S. maritine industry,
provi des the Departnent of Defense (DOD) with time-phased
contingency access to commercial sealift capacity and
i nternodal infrastructure, through pre-negotiated
agreenents. Under VISA, U S -flag carriers contractually
commt to provide contingency ship capacity and i nternodal
resources in return for preference for DOD peacetine
business. VISA is activated in distinct stages, from
smal lest to largest (Stages I, Il, and IIl) levels of civil

sector commtnent. Today, USTRANSCOM has 35 U.S. flag



commercial carriers as VISA Stage Il participants,
ensuring access to over 1.6Mmlitarily-useful square feet
of capacity. WMSC and MIMC are presently | eading
negotiations with commercial carriers to conplete the early
access to civil seafaring assets required under Stages |
and 11 of VI SA

Anot her critical tool in the nmobility process, Joint
Logi stics Over-the-Shore (JLOTS), is a joint capability
providing in-streamoffload or onl oad of defense
transportation shipping when fixed port facilities are
degraded or denied by eneny forces, or sinply do not exist.
These over-the-shore assets are critical to the successful
conpletion of the sealift pipeline when fixed port
facilities are unavail able. Likew se, this joint
capability nmust be exercised regularly, and evaluated for
continued inprovenent/devel opment. The Arny and Navy are
headi ng a JLOTS Joint Integrated Process Teamto
conprehensively review this inportant requirenent from an
i nterservice perspective.

Arlift

Al t hough sealift provides 90% of the total lift
capacity required by MRS BURU, airlift provides the
warfighter the ability to rapidly deliver forces and

equi pnent to critical areas. The keys to maintaining



airlift’s inherent agility in the future are nodernization
of the existing fleet and replacenent of aging aircraft.
While we are aggressively taking steps to inprove our C5’s
reliability via engine and cockpit nodifications, this core
mobility airlifter will require additional nodernization
efforts to address its continued declining m ssion capable
rates. Likew se, an aging fleet of KC 135s and C 130s,
sone over 40 years old, will also require nodernization
Finally, we nust address the issue of equipping our entire
fleet with aircraft defensive systens. W cannot ignore
the grow ng threat to our globally engaged aircraft from
the proliferation of ground based weapons.

To keep pace with the grow ng demand for air travel,
and consequently air space, civil aviation authorities are
phasing in a series of increased transoceanic flight
restrictions under a programcalled Gobal Ar Traffic
Managenment (GATM . The FY 1999- 2005 DOD program i ncl udes
funds for GATM rel ated avi oni cs upgrades. GATM
nonconpliance will result in increased operating costs from
diverting around affected international airspace, and
del ayed delivery of critical assets to the warfighter. Qur
current aircraft nodification prograns will solve many of

these critical shortfalls.



Throughout the world, AMC's nobility airlift fleet
faces a significant threat in the conduct of its day-to-day
operations: the man-portable infrared mssile. Since we
cannot predict when we may cone face-to-face with a rogue
Manned- Portabl e Air Defense System (MANPAD), it is
i nperative that we equip our air nobility fleet with the
ability to detect and defeat these threats. USTRANSCOM
pl aces a high priority on efforts to nodernize the aircraft
def ensive systenms on our current generation of nobility
aircraft and to deploy systens on those of our aircraft
whi ch currently |ack protection.

The newest nenber of our air nobility team the C 17
G obemaster 111, enters its sixth year of operationa
service as a conbat-tested veteran, continuing to exceed
all of our original expectations. Wile it is a nore
productive airplane than the C 141 airlifter it repl aces,
it cannot fully neet all the requirenents, nor provide the
flexibility to the warfighter that is now satisfied by the
256 retiring G 141s. W now have 47 C-17s on the ranp in a
pl anned acquisition of 120 total aircraft. Once all of our
ot her force closure shortfalls are resolved, these 120
C-17s wll provide the mninumorganic airlift required by
MRS BURU to neet with noderate risk the airlift called for

in the CINC war plans. Besides the 120 C 17 aircraft, our
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mobility force requires an additional 15 G 17s to support
the critically inportant special operations m ssion
currently flown by the C 141. Fourteen of the fifteen
additional G 17s required are funded in the Air Force's
FY 00 to 05 adjusted program

As the G 17 assunes a greater role in nobility
operations, the C5 continues to be the backbone of our
strategic airlift fleet. Unfortunately, the C5 suffers
fromreliability, maintainability, and supportability
problens, falling well short of its required 75 percent
m ssi on capable rate and MRS-BURU wartinme cargo delivery
requi renents. Based on current G5 reliability, we would
need an equival ent of 32 additional C-5s to neet MRS BURU s
outsize and oversize airlift criterion. A conprehensive
Anal ysis of Alternatives is underway to determ ne the nost
cost-effective solution to this air nobility shortfall.
One of the alternatives being considered is a re-engining
of the C5 fleet, a step that could substantially increase
that aircraft’s reliability and reduce life-cycle costs.
Ful | procurenent of the C-17 and correcting the
deficiencies associated wth our poor G5 m ssion capable
rates remain at the top of USTRANSCOM s hi ghest readi ness

priorities.
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The KC-10 remains a standout perfornmer in both its
airlift and tanker roles, performng magnificently in every
t heater of operations. Wth twice the fuel offload
capability of the KC 135 and tw ce the cargo capacity of
the G141, it is also a |leader in maintenance reliability.
Ongoi ng mai nt enance and upgrade prograns are essential for
keeping this reliable perfornmer in top shape.

Compl enenting the KG10 is the KCG135--a nobility
wor khorse entering its fifth decade of service. A series
of engine, wi ng, and cockpit upgrades prom ses |ongevity
wel |l into the 21%" Century. Meanwhile, USTRANSCOM i s
keeping a vigilant eye on two near-termchall enges to the
viability of the StratoTanker: corrosion and GATM
conpatibility restrictions.

Providing vital intratheater support, the C 130
Hercules is the world’ s ‘theater airlift |eader’ for a
variety of mssions, including its critical conbat air
delivery mssion. Nevertheless, this nobility mainstay is
facing a nunber of serious challenges, including a
w despread | ack of commonality across the fleet, declining
aircraft reliability, and total GATM nonconpli ance.

The majority of the fleet is over 25 years old and
suffers from hi gh engi ne, avionics, and fusel age

mai nt enance requirenents.this lowered reliability
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translates directly to increased operating costs and

di m ni shed m ssion effectiveness. USTRANSCOM operates the
| argest fleet of CG130s in the world, consisting of C 130E,
H Hl, H2, H3, and J nodel variants. This proliferation of
configurations significantly inpairs aircrew
interoperability and | ogistics supportability. W plan to
reduce the nunmber of C 130 nodels by nodernizing the ol der
variants into a single comon nodel, the C 130X, while
continuing the replacenent of the ol dest C 130Es with newer

C-130Js.

The G vil Reserve Air Fleet (CRAF) provides 91 percent
of the command’ s international |ong-range passenger
capability, 100 percent of the strategic patient novenent
and 41 percent of the international |ong-range air cargo
capability required by MRS BURU. CRAF is an incredible
success story, with enough carriers presently enrolled to
nmeet 90 percent of our patient novenent and 100 percent of
our passenger and cargo requirenents. In addition, the
CRAF frees USTRANSCOM organic lift for mlitarily unique
m ssions invol ving rapid response, outsized cargo, and
conbat operations. Wthout CRAF, it would cost the Anmerican
t axpayer over $50B to procure, and $1-3B annually to
operate, an equivalent-sized force in the organic fleet.

W | everage this trenmendous wartine capability by
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guar ant eei ng our CRAF partners a portion of our peacetine
business. It’s a trenendous val ue!
Peopl e

The real strength of USTRANSCOM s readi ness and
warfighting capability lies in its people. It is through
their superb efforts that we provide a responsive,
dependabl e Defense Transportation System for Anmerica every
day. In these days of increased operations tenpo, we mnust
remain sensitive to our people's needs — not only because
an enphasis on quality of life | eads to higher nenber
retention and i nproved readi ness, but because it is sinply
the right thing to do.

USTRANSCOM ful 'y supports Congressional efforts to
ensure our people are conpensated fairly with pay and
benefits equal to the private sector. These efforts wll
keep faith with our people and return dividends by
retaining talented troops as well as attracting the next
generation of warfighters. Retaining the “best and
brightest” is possible only when we provide their famlies
with a respectable standard of living — pay conparabl e
with their civilian counterparts, an across the board 50%
retirement system and continued cost of |iving

adj ust nent s.
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Concl usi on

The m ssion of USTRANSCOMis to get the warfighter to
the fight, sustain the warfighter during the fight, and to
bring the warfighter hone once the fight is won, or
transition the forces to a second MTW To neet the
chal | enge of supporting two nearly sinmultaneous MV, we
must continue to acquire new systens and noderni ze our
existing fleets. 1In the sealift arena, we nust conplete
the acquisition of our LMSR vessels, strengthen VISA, and
i nprove our JLOTS capabilities. To inprove our airlift
capabilities, we nust continue to acquire the C 17,
noder ni ze the G5, upgrade the KC 135, and address the many
agi ng and conmmonal ity issues facing our fleet of C 130s.

Today’ s readi ness i s neasured by degrees of risk.
That risk translates directly to del ayed force closure and
ultimately, lives lost on the battlefield. W nust
aggressively take whatever steps are necessary to | ower our
m ssion risk and i nprove the capability of our strategic
lift forces to neet the needs of our warfighting ClNCs and

Nat i onal Security Strategy.
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